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1. OBIIUE IMOJIOKEHHUA

AKTYalTbHOCTh  JIONIOJHUTEIBHON  IPO(ECCHOHAIBHON oOpa3oBaTeNbHON
nporpaMMbl  TIoBbILeHus kBanudukamuu  (nanee — JIIOIT [1IK) «Yupasnenue
IPOEKTAMU B CONMAIBLHO-KYJIBTYPHOH cepe» 0OyCIOBICHAa TEM, HYTO MNPOCKT Kak
ocobasi (opMa OpraHM3allMiid  COLMANBHO-KYJIbTYPHOH  NCATENBHOCTH  HAcT
BO3MOXXHOCTb IpUBJIEKATh aJIbTEPHATUBHbBIE pecypchl, POM3BOJUTD
JELICHTPAIM30BaHHbIE  KYJIbTYPHBIE  JICUCTBUS, IOAJCPXKHMBATH  IapTHEPCTBO
roCyJapCTBCHHBIX ~ CTPYKTYp, OHM3Hec-cooOumiectBa ¥ HENPABUTEILCTBEHHBIX
opraHm3anuii, BbICTynaeT 3(pGEKTHBHOH COBPEMEHHOH MOJEJBIO YIPAaBJIEHUS B
chepe KyabTypbl. C IOMONIBIO IIPOEKTHO-OPUCHTHPOBAHHOIO IIOAXOAA MOXKHO
TOOUTHCS HEOOXOAMMOIO COYETaHUs TPAAULMOHHBIX M WHHOBALMOHHBIX Ha4all B
COLMANLHO-KY/IBTYPHOH  cdepe, O0OCCIHEYUTh Pa3sBUTHE MHOrooOpasus dbopm
COBPEMEHHOM COLMAILHO-KYJILTYPHON JEATEIBHOCTH.

O0pasoBaTeibHas NpPOrpaMMa pCajM3yeTcs C IPUBICYCHUCM BCAyIIHX
CIICLMAIMCTOB OTPAC/IH, BBIIAIOMINXCS JEATENIEH KyJIbTYpbl U MCKYCCTBA, HAICJICHA
Ha TPaHCJIHMPOBAHUE TIEPEAOBOrO ONBITA M AKTYAJIHM3AlMIO 3TOTO ONbITa C y4ETOM
COBPEMEHHBIX TOTpeOGHOCTEl OTpaciy, o6IecTBa U ToCyAapeTBa, 3GGEeKTHBHOE €T0
IPUMEHEHUE B COBPEMEHHOM COLIMOKYJIbTYPHOM IIPOCTPAHCTBC.

OOGpasoBaTelibHas IPOrpaMMa pa3paboTaHa B COOTBETCTBUH C:

- @enepanbHBIM 3aK0HOM «O6 o6pasosanuu B Poccuiickoi denepanuu» OT
29.12.2012 Ne273-D3;

- Vkasom Ilpesunenta PO ot 24 nexabpsa 2014 r. N 808 «O06 yTBEp)KIACHUH
OCHOB rocy1apCTBEHHOM KyJIbTYPHOM ITOJIMTHKI;

- Yka3zom IIpesupenta P® ot 07.05.2018 Ne 204 «O HauuoHaJbHBIX HEIAX U
CTpaTerMd4ecKux 3agadax pa3uTus Poccuiickon dezpepaluH Ha INEPUON 1O 2024
roJay;

- IIpukazom MunucrepcTsa obpasoBanus u Hayku Poccuiickoil dezepaluy OT
01.07.2013 Ne 499 «O6 yrBepxkacHun Ilopsaka opraHu3anuyd U OCYMIECTBIICHHS
06pa3oBaTEIbHOA  JEATENBHOCTH IO  JIONOJHHTENBHBIM  NPOPECCHOHATLHBIM
IIporpaMmmam»;

- IIpukxazoM MunucTepcTBa 00pa3oBanus U Hayku Poccuiickon dezepannu OT
23.08.2017 Ne 816 «O6 yrBepxaeHuu llopsaxa NpuUMEHEHUs OpraHM3alMAMM,
OCYILIECTBISIONINMH OOPa30BaTebHYIO JESTEIBHOCTh, JJEKTPOHHOIO OOY4eHHS,
JMCTAHLMOHHBIX 00Pa30BaTENBHBIX TEXHOJIOTHA NMPU peanm3auy 00pasoBaTelbHbIX

IIPOrpaMmy;
- MeTroguyecKUMH PEKOMEHAAIMAMH 110 pCaln3aluy  JONOJHHUTCIBHBIX
podeCCHOHAIBHBIX IpOrpaMm c HICIIOJIb30BAaHUEM JHACTAHIIMOHHBIX

0Gpa3soBaTENLHBIX TEXHOJOTHH, JJIEKTPOHHOro OOydyeHHs M B CETEBOM dopme
(micemMo  MuHucTepcTBa 00pasoBaHus U HAyKH Poccuiickoit ®enepaumuu  OT
21.04.2015 Ne BK-1013/06);

- EnuHbM  KBaIM(GUKALMOHHBIM CHPABOYHHUKOM  JIOJDKHOCTEH — pasficil
«KBamiduKalOHHBe  XapaKTEPUCTHKM  JIOJDKHOCTEH  PabOTHUKOB  KYJIBTYDBI,
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uckycctBa M kunemarorpadum» Ilpukas MuHECTEpPCTBA 31PaBOOXPAHCHUA 1
coupanpHoro passutus PO ot 30.03.2011 r. N251h.

- VipaBieHHE TPOGKTaMH:  OCHOBBI  IPO(ECCHOHANBHBIX 3HaHUH.
HaluoHasbHble TPeOOBAaHHS K KOMICTCHTHOCTH CIELMAINCTOB, ONOOPCHHBIC B
Ka4eCTBE OCHOB IPO(ECCHOHAIBHBIX 3HAHWH W HAIMOHAJILHBIX TpeOOBaHUH K
KOMIIETEHTHOCTH CIICI[MAJTUCTOB 110 yIIPaBJIEHUIO IPOEKTaMH
(NationalCompetenceBaseline, NCB SOVNET Version 3.0) CepruduKanroHHOMI
xomuccueii Poccuiickoit Acconnarmu Ynupasinenus IIpoexramu COBHET (mpoTokon
Ne 1 ot «20 ssaBapsi» 2010).

- HaumoHaneHble U 3apyOeXHBIE CTaHIApTBl B 00JAacTH  YNpaBICHHA
npoextamu: TOCT 53892 2010, T'OCT P 54869—2011 «ITpoeKTHBIN MEHEIKMEHT.
TpeboBanuss k ympasieHuio 1npoektom»; ['OCT P 54870—2011 «IIpoexTHbIH
menemkmenT. TpeboBanus K ynpasieHuio noprdenem npoexrosy; FOCT P 54871 —
2011 «IIpoekTHbI} MeHEKMEHT TpeOoBaHus K YNPaBICHHIO TIPOTPaMMOM»
dejiepabHBIM areHTCTBOM II0 TEXHMYECKOMY PEryIHPOBAHHIO M MCTPOJIOIHH PO;
YHpaBieHne MPOCKTAMM: OCHOBBI INPO(ECCHOHANBHBIX 3HaHui, HanuoHajabHbBIC
TpeGOBaHHUs K KOMIICTCHTHOCTH CIICIMAJIMCTOB, OJOOPEHHBIC B KayecTBE OCHOB
po(eCCHOHATBHBIX 3HAHMI M HAIMOHAIBHBIX TPEOOBAHHMHA K KOMICTCHTHOCTH
CTENMAINCTOB 10 yrpasienuto npoekramu (NationalCompetenceBaseline, NCB
SOVNET Version 3.0) Cepruduxannonsoit komuccuen Poccuiickon Acconpanuu
Vrpasnenus IIpoexramn COBHET  (mpotoxon Ne 1 ot «20 siHBapsi» 2010); TOCT P
HICO 21500 2014 PyxoBopcTBo 1o TpoekTHOMY MeHemkmeHnTy (ISO 21500:2012
Guidanceonprojectmanagement (IDT); MexayHapoaHO# HWHULIMATUBEI GAPPS
Performance Based Competency Standards for Global Level 1 and 2 Project
Managers (Global Level 1 (GL1) — «PykoBOogUTENIb IPOCKTOBY; Global Level 2
(GL2) — «PyKOBOAMTENIb INPOEKTOB BBICOKOH CIOXKHOCTI»); MexayHapogHOH
accoumanuu 1o ynpasienuto npoekramu IPMA ICB 3.0; APM Competence
Framework 2nd edition v1.0 2015 r.; ISO 21500; P2M (A Guidebook of Project and
Program Management for Enterprise Innovation).

Kareropusi cJjymartejeil: pPyKOBOOUTEIIH, 3aMCCTUTEIIH PYKOBOIUTEIIEH,
XyJIOXKECTBEHHBIE PYKOBOJMTENH, CICLUAINCTEI METONMYECKUX M (DUHAHCOBBIX
CITyK06 YUpeXIeHUH KyIbTYpPEI U OPTaHOB YIIPABICHUS KyJIbTYPOH.

YpoBennr 00pa3oBaHusi JIMIL, JONYHIEHHbIX K ocsoenuio JIOIII K.K
OCBOEHHMIO JIOTMOJHHUTENBHBIX TNPO(PECCHOHANBHBIX 00pa30BaTENIbHBIX MPOrPaMM
JOINYCKAIOTCS JIMIA, MMEIONMe CpefHee NpO(ecCHOHaNbHOe M (WIH) BBICHICE
06pa3oBaHue; JIMI@, MOMy4alomHe CpeaHee NpodeCCHOHAIBHOE U (um) BBICILIEE
obpa3oBaHUE.

®opma o0yyenmsi — O4Hag C TPUMEHCHHEM  JIMCTAHLHMOHHBIX
00pa30BaTeIbHBIX TEXHOJIOTHH.

O6nem nporpamMmbl — 36 4acos.

dopma HTOT0BOM aTrrecrauuy " BM/] JOKYMEHTa 0
kBanudukanun.Ocsoenne JIIOIT TIK 3aBepmiaercsi UTOrOBOH aTTecTallMen
cilymareneii, KoTopasi MPOBOAUTCA B (opMe 3ayera. JInnam, yCIEIIHO NPOICIINM
I/ITOFOB}’IO aTTeCTAalluIO, BBIAACTCA y,/'_(OCTOBepeHHe O IIOBBILICHHH KBaJII/I(i)I/IKaIII/II/I

YCTaHOBJICHHOTO 00pasia.



2. IIEJIb AIIOII IIK
O6pazoBaTenbHas IPOrpaMMa HalpaBJieHa Ha HOJTy4EHHE HOBOU KOMIICTCHIMU

B paMKax MMelomeHcs KBalU(bHKAIMH, HEOOXOXMMOHN JUIf po¢heCCUOHAIBHOM
OpraHM3al[MOHHO-YIIPABIEHYECKOM, PECYPCHO-KOHTPOJIIMHIOBOX U
MH(QOPMALMOHHO-aHATUTHIECKOH ACATEIBHOCTH.

3. INIAHUPYEMBIE PE3YJIbTATBI OB YYEHU S
B pesyibTaTe 0CBOCHHUS IPOrPaMMBI CITYIIATENb NOJDKEH:

3HaAmMb:

[EeJH, 3aJa4d M TEXHOJIOTHIO, CYIIHOCTh M OCHOBHBIC OTallbl YIPaBJICHHA
IpoeKTaMu B chepe KyIbTYyphI,

ymemb:

pa3pabaThIBaTh QJITOPUTM yIpaBJICHHUS IIPOEKTaMU B coepe
KYJIbTYpBI;0lICHUBATh ~ OKOHOMHYECKYIO, COLMAJIBPHYI0 H  KOMMYHHKAaTHBHYIO
3G PEKTUBHOCTB IPOEKTA B CHEpe KyIbTYPHI;

671a0emb:

METOJ|aMU TUIAHMPOBAHMS M YIIPABIEHUS IPOEKTHOM JeATENbHOCTBIO B cepe
KyJbTYpbl W HCKYCCTBA B YCJIOBHUSX rOCYapCTBEHHO-YaCTHO-00IIECTBEHHOTO
NapTHEPCTBA, BKIIOYas TexHoinornu wuHporpapukn u SMM-npopsukenus B
COIIMAJIBHBIX CETAX.

4. YYEBHBIN IVIAH

JAOIMOJIHHTEIbHOH NMpogeccHOHAILHONH MPOrpaMMbl NOBbIIICHHA KBaJIH(PUKAHH
«YNpaBJieHHe NPOEKTAMH B COIHAILHO-KYJILTYPHOH cepe»

Kareropusi  cjymaTeaeil:  DYKOBOAMTENH,  3aMECTHTENM  PYKOBOXHMTEINCH,
XyJIO’)KECTBCHHBIC PYKOBOJAUTENH, CHCLUAIMCTBI METOAUYECKUX | (MHAHCOBBIX
CITyX0 YUpEXKICHUH KyJIbTYPBI X OPraHOB YIPABIEHHA KYJIBTYPOH.

O06beM mporpaMmal — 36 4acoB.

®opma obyuyeHMsi — OuHasi C NPUMEHEHHEM NHMCTAHIMOHHBIX 00pa3oBaTEIBHBIX
TEXHOJIOTUH.

No HaumMeHoBaHHe pa3esIOB H TeM Bcero B TOM =
n/n 4acoB qHCae: s
P E
8 =
= 05| g
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> E=Z| 3
= | 28 £
=
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Mooyab 1. AGILE-TexH0JIOTHH B YNPaBJIeHHH NPOEKTaMH 14 10 4 -
B COIMAJIbLHO-KYJIBTYPHOI cdepe*
1.1. | YnopaBieHue coaepKaHuEM IIPOCKTa. 2 2 - -
CoBpeMeHHBIE METO/IB] YIIPABJIEHUS IPOCKTAMH
(Agile/ SCRUM), meton SMART)
1.2. | Bu3Hec-IJIaHUPOBAaHKE B COCTABE MIPOCKTA 2 - 2 ITpaKT.




3alaHue

1.3. | YopaBneHue CTEHKXO0JIEpaMH MPOCKTa 2 2 - -

1.4. | YnupasieHue peaJu3alliel ¥ MPOJBHXEHHEM ITPOEKTA 4 2 2 IIpakr.

3aJlaHue

1.5. | YopaBieHHe pUCKaMH IIPOSKTa 2 2 - -

1.6. | Ynpasnenue 3pGeKTHBHOCTBIO MPOEKTA. 2 2 - -
IIpeososieHne HEKOTEPEHTHBIX CTPATEruit

Mooyas 2. BlogxeTHpoBaHHe M KOHTPOJUIMHI B 10 6 4 -
ynpaBJIeHHH NPOeKTaMu *

2.1. | BrompkeTnpoBaHUE MPOEKTa U KOHTPOJUIMHT. 4 . 2 IIpaxkr.
TexHosorHH haHApai3uHra U KpayAdaHH1Hra. 3aJlaHue
Oco6eHHOCTH (PUHAHCUPOBAHUS KPEATHBHBIX
MHAYCTPHH

2.2. | ®opMHpOBaHHE KOMAH/IbI B COBPEMEHHBIX YCIIOBHSX. 2 2 - -
Sransl paboTsl Hajx MpoekToM. OCOOEHHOCTH U
COBPEMEHHBIE TEHJEHIIMH

2.3. | MapkeTUHT KpeaTHBHBIX MHIYCTPUN 4 2 2 -

Mooyne 3.Busyanunzanus " CTPYKTYpHpPOBaHHE 12 8 4 -
undopmManuu B TnpoekTHoM ynpamienunu: SCRUM-

nHCTpyMenThl, uHporpadpuka u SMM npoaBuikeHHe B

COIMAJILHBIX CeTAX*

3.1. | YmpaBieHue BHYTPEHHUMH ¥ BHEIIHUMHA 2 2 - -
KOMMYHHUKAIUSIMH IIPOEKTA

3.2. | Cesa3u ¢ 00IIECTBEHHOCTHIO U PEKJIaMa B COIIMATIBHO- 2 2 - -
KYJBTYPHBIX IIPOEKTaX

3.3. | SMM-npoaBHXEHHE IIPOEKTOB B COLIUANIBHBIX CETAX 2 - 2 ITpaxr.

3aJjaHue

3.4. | OCHOBEHI PE3€HTALMH ¥ BU3YyaJIH3aLUHU IPOCKTOB 2 2 - -

3.5. | UHKI103UBHOE TPOEKTUPOBAHHE 4 2 2 ITpaxr.

3alaHHe

HMToroBasi aTTecTalus :3auem *(KomMnvlomepHoe mecmuposanue)

UTOIO: 36 |24 ] 12 |

*CHMBOJI 0003HAYaeT MOIYJb, TeMY, (GOpPMY KOHTPOJS, KOTOPBIH MOJHOCTBIO MIJIM YaCTHYHO
peanu3yeTcs ¢ IPUMEHEHHUEM AMCTaHIMOHHBIX 00pa30BaTelIbHBIX TeXHONOTHH

5. KAJIJEHJAPHBIN YYEBHbIN I'PA®UK
dopma 0OydeHHs — O4Has C HPUMEHEHHEM [MCTAHIMOHHBIX 00pa3oBaTEIbHBIX

TEXHOJIOTHH
KonuuecTBo 4acos
P/l P12 PI3 P14 P15 PJ16 P17 P8 P19
4 4 4 4 4 4 4 4 4

* PJ1 - KaK bl pabouMii JEHD 3aHATHH.

6. PABOYASI IPOTPAMMA MOJYJEHA
Yueonbiii nian moayas 1. AGILE-TexHo/10ruM B YNIPaBJI€HHH NPOCKTAMH

B COLIMAJILHO-KYJIbLTYpHOH cdepe



Ne HanMeHoBaHHe pa3/iesioB H TeM Bcero B TOM =
n/n 4acoB yucae: =
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Mooyns 1. AGILE-Texno10ruu B ynpaBJieHHH MPOEKTAMH 14 10 4 -
B COIMAILHO-KYJLTYPHOI cepe
1.1. | YupasneHue cofepxaHUeEM MPOCKTA. 2 2 - -
CoBpeMeHHBIE METO/IBI YIIPABJICHHUS IPOEKTAMHU
(Agile/ SCRUM), meron SMART)
1.2. | bu3Hec-nIaHUPOBAHUE B COCTABE IIPOCKTA 2 - 2 [Tpaxr.
3alaHue
1.3. | YmpaBiieHHe CTEHKXOIIEpaMH IIPOEKTa 2 2 - -
1.4. | YpasieHue peaau3alnyeil U IPOABHKEHUEM IIPOEKTA 4 2 2 ITpaxr.
3aJJaHue
1.5. | YupaBneHue pucKaMH IIPOSKTa 2 % - -
1.6. | YupasneHue 3p(HeKTUBHOCTHIO POEKTA. 2 2 - -
IIpeooJieHHe HEKOTEPEHTHBIX CTPATerui.

Coaep:xanue moayis 1. AGILE-TexHoJIOrHY B yNIPaBJI€HUN NMPOCKTAMH B
COLMAJILHO-KYJIbTYPHOH chepe

Tema 1.1. Vnpasnenue codepoicanuem npoekma. CoepemenHvie Memoobl
ynpaenenus npoexmamu (Agile/ SCRUM), memoo SMART)

OcoBeHHOCTH TPOEKTHOM jesTensHocTH. OrpaHnyeHus npoekta. CTaHapThl
NIPOEKTHOTrO ympasieHus. IIporpaMma u mopTdenb NpOeKTa. Y4acTHUKH IIPOEKTa.
YKu3HeHHbIH 1K npoekTta/pabora komanns! wis Agile/ SCRUM. Verae nmpoexTa.
Hepapxuueckasi CTpyKTypa paboT NpoeKTa.

COBpEMEHHBIE METO/bl YNpaBICHUA INpockTamMu. OCOOCHHOCTH BE/CHHS
npoektoB ¢ npumenenneM Agile/ SCRUM. OcHOBHasi ~TEpMHHOJIOTHS IPOCKTA
sxiarodast Agile/ SCRUM.

MeTo b1 IPUHATHS YIIpaBjieHYecKoro pemenus: Metox SMART.

Tema 1.2. Buznec-nnanuposanue 6 cocmase npoekma

OcoGEHHOCTH OH3HEC-IUIAHMPOBAaHMS B  COLMAIBHO-KYJIBTYpHOH cohepe.
['0Cy/1apCTBEHHO-YaCTHO-00IIECTBEHHOE  MapTHepcTBOo.  CTaHmapThl Ou3Hec-
riannpoBanus. I1po6ieMbl KOMMOAMOUKALME B COLHMAIBbHO-KYIBTYPHOH chepe.
TexHojorusi OWU3HEC-TUIAHUPOBAHMS. TEXHOJIOTHsSI CO3[aHHs HMHBECTHLIMOHHOTO
6usnec-npeuiokenns. CTpyKTypa U cojiepXkaHue Ou3Hec-IUIaHa.

Tema 1.3. Ynpasnenue cmetixxonoepamu npoeKma

Knaccuuxamus creikxonuepoB npoekta. Maentudukanus CTEHKXOJIEPOB.
Ponb M YPOBHM Y4YacTHsi CTEHKXOJHEpPOB B TIpoekTe. MeTonsl yIpaBlIeHHs
CTCUKXOJIACPaMH.

Tema 1.4. Ynpaenenue peanuzayueii u npoOOSUNICEHUEM NPOEKMA

VIHCTPYMEHTBI yIpPaBIeHUs NPOCKTaMH. TEXHOJOTMM NPUHSTHS PELUICHHH B
praBJIeHI/II/I HpOGKTaMI/I. MeTO}_II)I OHepaTI/IBHOFO YIIpaBJICHUS IIpOEKTaMH. KOHTpOJ'II:
KayecTBa peaJiM3allid IIPOEKTOB. IleneBsle aymuropun npoekra. Kanaisi
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KOMMYHHKAIM M TPOABWKCHUS TNPOCKTOB. B3anMOJCHCTBHC C HHBCCTOpAMI.
B3auMozeiicTBHE CO CPEICTBAMH MAacCOBOW KOMMYHHKAIMH. HemarepuaibHbIC
KamuTabl IpoekTa. TpaJilHOHHBIE U COBPEMEHHBIE COIIMAIIBHBIC CETH.

Tema 1.5. Ynpaenenue puckamu npoexma

Kinaccupukauuss pUCKOB. MneHtnpukanus pUCKOB. KadecTBeHHBIN M
KOJIMYECTBEHHBIA aHAIM3 PUCKOB. YIIPaBJIE€HUE PUCKAMHU IIPOEKTA.

Tema 1.6. Ynpasnenue sppexmusnocmolo  npoekma. IIpeodonenue
HeKO2epeHMHbIX cmpame2ul

Yrpasnenue 3G(EKTHBHOCTBIO MPOEKTa. OKOHOMUYECKAs 3¢ pEeKTUBHOCTD
npoekrta. ConpanbHasi 3p(GeKTHBHOCTS NpoekTa. KoMMyHMKaTHBHAS 3} PexTUBHOCTD
1poekTa. MeTo/bl KOHTPONIS ¥ pacyeTa dGPeKTHBHOCTH IIPOCKTHOMN JIEATEIBHOCTH.
[IpeooieHre HEKOTEPEHTHBIX CTPATEIUH.

IlepeveHb MPAaKTHYECKHX 3AHSATHIA:

Tema 1.2. Busnec-nianuposarue 8 cocmase npoekma

3ananve: Pa3paboTka Gu3HEC-IUIaHA IPOEKTaB Chepe KyJIbTYphbl M HCKYCCTB

1. Bribepute 06macTh nmpoekTupoBanus. OnpeaenuTe Heau v 3a1a41 MPOeKTa.

2. OnuImMTe CTPATErHuecKyro Leib NpOoeKTa (Ledb JOJDKHO OBITE JOCTHXUMAS,
M3MepuMas B KOJMYECTBECHHBIX M Ka4CCTBCHHBIX IIOKa3aTeiIsX, obecrieueHHas
PECYPCAMH U JAOCTHXXHMasl, OLIPEJIETIEHHOM 110 CPOKaM pean3aIim).

3. Omnpenenure reorpa@uuecKyo JOKAIHIO IPOEKTa.

4, CocTaBbTE pe3lOMe OHM3HEC-TUIaHA NPOEKTa (KPAaTKO ONMIIMTE CHTYalHIO Ha
PBIHKE, TPUBJICKATEIBHBIE CTOPOHBI NPOEKTa JUIA IOTCHIMAIbHBIX MHBCCTOPOB M
OIpEe/eNMTe €ro MECTO Ha apT-phIHKE apT-NPOAYKTOB M YCJIYT, MOTCHUHAILHBIC
IPEUMYILECTBA PUCKH):

5. Toxpo6HOOXapakTepU3yHTe CyTh IPENJIaracMoro MpOEKTaB YacTH OIHCAHMA
Oyaymiedi apT-IpOAYKIMH WIH YCIYyTH, €€ HOTPEOUTENILCKUXCBOMCTB, YKAXHUTE
[IOTEHLMAJIbHBIE LIEJIEBLIE Ay IUTOPHU ITOTPEOUTENCH.

6. Ilepeunciaure uMeEIOMMECS MaTepUalbHBIC, (DUHAHCOBBIC H HEIOBEICCKHC
pecypchl.

7. PaspaGoraiite rpauk pealmsalMM TPOCKTAa M JOCTHKCHHS LEJIEBBbIX
MOKa3aTesIeH.

8. IpuBeaure wHGOpManMIO O 3arparax TpoekTa  (MH(OPMAIHMIO 00
MHBECTHLIMOHHBIX 3aTpaTax, HHOPMALUIO O CPOKaX OKYNaeMOCTH HHBECTUIIMOHHBIX
3aTpaT, HHPOPMAIHMIO O IUIAHHPYEMBIX J0XOJ[aX MPOEKTa, HH(HOPMALHIO O dbopmax
OTBETCTBEHHOCTH 3aCMILIIKOB U HHBECTOPOB).

9. IpoaHaaM3MpyWTe W  ONMIUMTC  MOTCHIHAIBHYIO  COLMAIBHYIO W
HKOHOMHMYECKYIO 3)()EKTUBHOCTH ITPOCKTA.

Tema 1.4. Ynpaenenue peanusayueii u npoOUICEHUEM NPOEKMA

3ananue:

1. B cooTBeTcTBMH C TpadHUKOM IIPOEKTa OIPEACIIUTE OCHOBHBIC 3Tallbl
’KM3HEHHOTO IIMKJIA ITPOEKTa (MHULMUPOBAHUE NPOEKTA, INIAHUPOBAHHE, YIIPABJICHUC
IIPOEKTOM, 3aBEpIICHUE NIPOEKTA).

2.  Belmendre B paMKaX IpOEKTa OTACIAbHBIE BHIBI paboOT, KOTOpBIE
HEOOXOIMMO BBIIIOJHHUTD.

3.  VYCTaHOBHUTE INOCIENOBATEILHOCTh MX BBIIOJHEHHME M B3aHMOCBSA3b MEXKIY
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HAM M TIOCTPOHTE B COOTBETCTBHM C IpadMKOM IIPOCKTa MATpULy HEPapXuH
I0CJICIOBATCIIbHOCTH  BBIIOJIHEHUS ~ OTHENBHBIX BUAOB pabor. Ompenennre
M3MEPUMbIE KOHTPOJIbHBIC TOUKM 3aBEPIICHHSA IS Ka)10T0 BHja pabort.

Yuyeoubidi miaad wmoayas 2. brojkerHpoBaHHe M KOHTPO/UIMHI B

NpaBJIeHHH NPOEKTaAMH

Ne HaumeHoBaHHe pa3/ejioB H TEM Bcero B TOM =
n/n 4acoB qucJe: 2
T =
=
= i
= g = §
= v =
=1 T 2
£ | EE| =
%]
= §_ 3 g
=
Mooyas 2. BloakeTHpoBaHME H  KOHTPOJUIMHI B 10 6 4 -
ylpaBJIeHHH NPOEKTAMHU
2.1. | bromxeTHpoBaHHUE IPOEKTA U KOHTPOJIINHT. 4 2 P IIpaxr.
TexHonoruu aHapai3uHra 1 kpayadaHuHra. 3aJjaHue
OcobeHHOCTH PUHAHCHPOBaHUA KPEATHBHBIX
HHJYCTpHH.
2.2. | ©opMHUpOBaHHE KOMaH/bl B COBPEMEHHBIX YCJIOBHSIX. 2 2 - -
Dranel pabotel Haj npoekToM. OcobeHHOCTH U
COBPEMEHHBIE TEHIECHIUH.
2.3. | MapKeTHHT KpeaTHBHBIX HHAYCTPHH 4 2 2 -
Coaep:xanue Moay.is 2. Biokeruposanne 1 KOHTPOJJIMHT B YIIPaBJICHHH
NpOeKTaMH

Tema 2.1. Brooocemupoeanue npoekma u Koumponue. Texnono2uu
ganopaiizunza u kpayoganounza. Ocobennocmu @GUHAHCUPOBAHUS KPeAMUBHbIX
UHOYCMPUI.

Buibl OLIEHOK CTOMMOCTH IIpOeKTa. MeTo/ bl OLIEHKH CE0ECTOMMOCTH MPOCKTA.
BrojxeTpoBanue npoekra. OCHOBHBIE METOJbl OLEHKH CEOECTOMMOCTH MPOEKTOB.
OCHOBHBIE METOBI OLIEHKH 3KOHOMHYECKOH 3(P(PEKTUBHOCTH IIPOEKTOB.

OneHka BbIIIOJIHEHWS Oojpkera. @OUHAHCOBBIM  MEHEMXMEHT.KOHTPOIIb
CTOMMOCTHU IIpoeKTa. IIp¥MeHeHHe TEeXHONOTHH (aHApaii3unra u kxpayiadaHauHra.
OcobeHHOCTH (PMHAHCUPOBAHUS KPEATHUBHBIX HHIYCTPHH.

Tema 2.2. Dopmupoeanue KoMaHObl 8 COBPEMEHHBIX YCN08UAX. DManst pabomoi
nao npoexmom. OcobenHocmu u cogpemenHble MeHOeHYUU.

Komanna (mepconan) npoekTa. Pa3paboTka IlaHa YIIpaBJIEHUs KOMaHIOH
npoekra. IlogGop mepcoHasa B TPOEKT IO TO3MIMAM B IpoekTe. MeTosl
yIpaBICHHA KOMAHIOW INpOEKTa. MeToasl MOTHBAIMM 4IEHOB Komanipl. CTHin
yIpaBJicHUs KOMaHIOH. MaTpuIpl yIIpaBaeHHUs IEPCOHATIOM NIPOCKTA.

Tema 2.3. Mapkemune kpeamusHvix uHOycmpuu

COBpEMEHHOE ~ MapKETHHIOBOE  yIpaBjeHHe IpoekToM. KpearuBHbIC
UHAyCTpuH.  MynbTHaTpuOyTHBHAs  MOJEJIb B~ MAapKeTHHIE  IIPOCKTA.
[To3unMOoHNpOBaHHe MPOeKTa. TEXHOIOTUY MAapKETUHIOBOT'O YIIPABJICHHS IIPOCKTOM.

IlepeyeHb MPAKTHYECKUX 3aAHATHIMA
Tema 2.1. Broodocemuposarnue npoekma u Kowmponaune. Texnonozuu

(anopatizunea u kpayoganounza. OcobeHHOCmU GUHAHCUPOSAHUA KPEAMUBHBIX
uUHOyCcmpuli.
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Ilepeyenn NPaKTHYECKUX 321aHHI:

1.01€HATE CTOUMOCTD KaX/I0T0 BUJa paboT B IIPOEKTE.

2.01eHNnTE CTOMMOCTE IIPUBJICYEHUE CTOPOHHUX YYaCTHHUKOB IMPOEKTA.

3. OnpejenuTe CTOMMOCTD PaOOTHI IEPCOHANA IIPOEKTA.

4. TIpoaHanu3upyiTe BO3MOXHOCTH HCIIONB30BAHHs TEXHOJIOTHH (haHIpai3iHra
MIPOEKTE.

5.IIpoananu3upyiiTe BO3MOXHOCTH HCIIOJIL30BAHUS TEXHOJIOTHH KkpayadaHIuHra
B IIPOCKTE.

6. [Ipoananu3upyiTe CTOMMOCTH PabOThI BOJIOHTEPOB B MPOEKTE MO BUAAM padoT.

7. CocraBbTe TpPUMEpPHBIH OIOJUKET HPOEKTa U  OOOCHYHTE  CHOCOOBI
aIMUHHCTPATUBHOTO M, €CIM 3TO HEOOXOAMMO, OOIIECTBEHHOTO KOHTPOJIA 32
CpeJICTBaMH OI0/IKETa IPOEKTA.

VueOuplii miaan  moayas 3. Busyaaum3aumss M CTPYKTYpHMpPOBaHHE

uHopMauuu B NPOEKTHOM ylpaBJICHUH: SCRUM-HHCTPYMEHTHI,
undorpaduka u SMM npoaBHKEHHE B CONHAIBHBIX CETHX
Ne HauMeHoBaHHMe pa3ejiOB H TEM Bcero B TOM =
n/n 4acoB yuciae: 5
¢ | B
= =
= o % g
= L =
= ) 2
(% = R s
2 E5| &
= 3 © g
=
Mooyne 3.Buzyannzanus U CTPYKTYPMPOBaHHeE 12 8 4 -

nudopmManud B npoekTHoM Yynpasienuu: SCRUM-
HHCTPpYMeHThI, HHporpadpuka u SMM mnpoaBHKeHHE B
CONMAJILHBIX CeTAX

3.1. | YopaBieHue BHYTPEHHUMH ¥ BHEITHUMHU a 2 - -
KOMMYHHUKaIAAMH IIPOCKTa
3.2. | Cs3u ¢ 00IIECTBEHHOCTBIO H peKJiamMa B COI[HAJIbHO- 2 2 - -
KYJBTYPHBIX IIPOEKTAaX
3.3. | SMM-npoABH>KEHHE IIPOCKTOB B COIHAJIBHBIX CETAX 2 - 2 ITpakr.
3a/laHue
3.4. | OCHOBBI PE3EHTALIMH U BH3yaIH3allUU IIPOCKTOB 2 2
3.5. | UHKIII03UBHOE IIPOEKTHPOBAHHUE 4 2 2 IIpakr.
3a/laHHe
Coaep:kanne moayasa 3. Busyaausaums M CTPYKTYPHPOBaHHE
uHdopManuu B NPOEKTHOM yIpaBJICHUH: SCRUM-HHCTPYMEHTHI,

undorpapuxa u SMM npoaBHKeHHE B COLIMATBHBIX CETHAX

Tema 3.1. Ynpasnenue 6HympeHHUMU U BHEULHUMU KOMMYHUKAYUAMU NPOEKMA

Opranu3anioHHble (OPMBI BHYTPEHHHX M BHENIHMX KOMMYHHKALMi B
IIPOEKTHOHN JesTensHocTH. KOMMyHHKaTHBHAs CTPYKTypa NpoekTa. KoHTakTHbIE
ayJIUTOPUM BHYTPCHHHMX KOMMYyHHMKanuid. KOHTaKTHBIE ayJUTOPMH BHEIIHHX
KOMMYHHUKaLIUH.

Tema 3.2. Csa3u ¢ obujecmeeHHOCMbIO U PEKIaMA 8 COYUANbHO-KYNIbM)PHbLX
npoekmax

OpraHu3anioHHble  (QOPMBI  YIPaBICHHS CBS3EH C  OOIIECTBEHHOCTBIO.
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Perymupopanne JeSTENbHOCTA B 001aCTH CBSI3EH C OOIIECTBEHHOCTBIO. TEXHOIOIHH
cBS3ell ¢ OOIMIECTBEHHOCTBIO. Menmna-prieHmns. O exTHBHOCTE cBA3eH C
OOIIECTBEHHOCTBI0. Buabl ¥ (OPMBI  PEKIaMbl  IIPOCKTA. MenuaHocHuTEIH
COBPEMEHHON peKIaMbl. PekIaMHbIH 00pa3 M KPEOIM30BAHHBIC TCKCThI B peKJiaMe.
D} HEeKTUBHOCTL PEKIIAMBI.

Tema 3.3. SMM-npoosusicenue npoeKmos 8 COYUANbHbIX Cemsax

OCHOBHBIC BHIbl M HAmpaBJICHHS KOHTEHTa UL PAsJIMYHBIX COLHAJIBHBIX
cereii. BapuaHTBl B3aMMOJEHUCTBUS C KOHTCHTOM. OwmuOKH KOHTEHT-MapKCTHHTA.
TaprerupoanHas  pexiama  «BKonrakre»:  NpUHIMIBL M MHCTPYMCHTRL,
TapretuposanHasi peknama «BKoHTakTe»: TIPOJBMKCHME —IIPOCKTA  BHYTPH
corasibHoi ceTn. Facebook: 0COOEHHOCTH NPUCYTCTBUS NPOCKTa B COIMaJIbHOU
cetn Facebook: 0COOEHHOCTH BOCHPHSATHS B COLMAIBHON CETH [MponBukeHUE B
Facebook. TaprermposanHasi pekiama B Facebook: mpozpsrxenue BHYTPH
COILIMAJILHOM CETH.

Tema 3.4.OcHosbi npezenmayuu U 8U3YaIU3AYUU NPOEKmMos

MeTopl HCIIONB30BAHWA IapaMeTpoB WIpH(TOB M ab3aleB, METOHaMH
CTPYKTYpMpOBaHWs M  JUHaMM3alU{  TEKCTa, MCTOAaMH I'MIICPTEKCTOBOM
JeTMHeapH3alMl TEKCTa, METOJaMH CTAaTHYHOH M AHNMHUPOBAHHONW HMH(OrpapuKHy.
PenpeseHTamysi IPOEKTOB ¢ TOMOIIbI0 MH(orpapukyu. MeToasl ¥ HHCTPYMCHTEI
BH3yanu3anuu uadopmanyy. Ilpasuia opopMiaeHus IPE3CHTALUH.

Tema 3.5. HuknozugHoe npoekmuposanue

[leneBble ayAMTOPUM HHKJIIO3UBHOTO IPOEKTHPOBAHUSL. Ilenn u 3amaun
MHKJIIO3MBHOTO  npoekTupoBanus. ConmanbHble  TEXHOJIOTMH — MHKIIO3MBHOTO
IIPOEKTUPOBAHMUS. YYACTHE JIMIl C OrPaHMYCHHBIMH BO3MOXHOCTAMH 310pOBbi B
MHKJIIO3UBHOM IIPOCKTUPOBAHMHU: METOOJIOTHS U METOHKA.

IlepeyeHb MPAKTHYECKHX 3aHATHH

Tema 3.3. SMM-npoosudicenue npoekmos 6 COYyUaIbHblX Cemsix

ITpakTHueckoe 3aJaHue:

1. CocTaBbTe IUIAH NPOJBMKEHUE IPOCKTA C IIOMOIIbIO TEXHOJOTHH CBA3CH €
00IIECTBEHHOCTRIO (IIpecc-KoH(EepeHNHs, MOArOTOBKA MNPECC-penn3a, MOAroTOBKA
MH(pOPMAIMOHHBIX [HCEM O MPOEKTE, PAJUOMHTEPBBIO, NPOBEACHUE CIEIHUATLHBIX
MEPOTIPUSITHH);

2. Onpepenure ILEJICBBIC  AyAWTOPHH M CPEJICTBA  KOMMYHMKAaTHBHOTO
BO3/IEHCTBHS B paMKaX TEXHOJOTMH CBsf3ed C OOIICCTBEHHOCTBIO. Paccuuraiite
OPHEHTUPOBOYHYIO CTOMMOCTh paboT

3. PaspaboraiiTe MeauamiaH PEKJAMHOH KaMIIaHHMH I10 TPOJBIXCHUIO NPOCKTA.
PaccuunTaiiTe OpUEHTUPOBOYHYIO CTOMMOCTh MEIHATIIAHA.

Tema 3.5. Huknio3ueHnoe npoekmuposarue.

[TpakTHYyeCKOC 3aJaHHE:!

1. OnummuTe, KaKWe COLMANbHBIE TEXHOJOTHMHM JHMI C  OrpaHN4YCHHBIMH
BO3MO>KHOCTSIMH 3/{0POBbs BBl IPUMEHSETE B IPOCKTHOH IEATEIBHOCTH

2. TIpeasoxure MPOSKTHI JUIs JIUL C OTPAaHHYCHHBIMA BO3SMOXXHOCTAMH 3/10POBb
C MCIIOJIb30BAaHMEM LIU(PPOBBIX TEXHOJIOTUH

12



7. OPTAHM3ALIMOHHO-NEJATOIr'MYECKHUE YCJIOBHUA

Tpebosanus K Keanugukayuu nedazo2u4ecKux Kaopos, obecneuugaroujux
peanusayuio  00pA306aMeNbHO20  NpoYecca:  3AHATHS  IPOBOAAT npodeccopa,
JOICHTBI,  CTapmie  IPernojaBaTe/iv,  HMMCIOIHME  BBICIICE o0Opa3oBaHUE
COOTBETCTBYIOILEE MPO(YUITIO PEATM3YEMON IIPOTPaMMBbl; CIICLUAIUCTEI, BJIAJICIOMME
NPAKTUYCCKUMHU HABBIKAMH H OIBITOM II0 IpOGUII0 IPOrPaMMBI.

Tpebosarus k pecypcHOMy obecnedenuto npo2pammol

3gaHds M COOPYXEHMS HMHCTUTyTa COOTBETCTBYIOT IPOTHBOIIOXKAPHBIM
IIpaBHJIaM H HOpMam.

MarepuansHo-Texauueckas 6aza KUK obecrieunBaeT: NPOBEACHHE BCEX
BHIOB Y4eOHBIX 3aHATHH M MPAKTHYECKMX paboT 00yyaromuXxcs, MPEayCMOTPCHHBIX
y4eOHBIM IUTAHOM; (YHKIIMOHHPOBAHHE HMH(POPMALIMOHHO-00Pa30BaTEIbHON CPE/IbI,
BKTIOUAroIedl B cebs 3IeKTPOHHbIE HH(OPMAIMOHHBIC PECYPChI, 3JIEKTPOHHBIC
obpa3oBaTeiabHBIE  PECYPCBI, COBOKYIIHOCTH MH(QOPMALIMOHHBIX  TEXHOJIOTHH,
TEJIEKOMMYHUKALIMOHHBIX ~ TEXHOJIOTUH,  COOTBETCTBYIOIIMX  TEXHOJOIMIECKHX
CpeiCTB M O6ECIeYMBAIONIYI0 OCBOEHHEC —OOYYalOMHMHUCH 00pa3oBaTeIbHOM
IPOTPaMMBI  YACTHYHO MIIM TOJIHOCTHIO HE3aBHCHMO OT MECTa HaXOXICHHA

00yyYaroImuxcs.
3aHsiTHS TPOBOAATCS Ha 0a3e  COBPEMEHHBIX — 00pa3’oBaTelbHBIX M
MH(OPMALIMOHHO-KOMMYHHUKAITMOHHBIX TEXHOJIOTUH c IIPUMEHEHUEM

MHTEPAKTUBHBIX METOJOB OOy4CHHMs, HalpaBJICHHBIX Ha AaKTHUBHYIO paboty ¢
y4eOHBIM MaTepuaoM W (OPMHPOBAHHME TEOPETUYCCKHX 3HAHHMH M NPAKTHYECKUX
yMeHHH obydarommxcs. J[ONOIHHTEeIbHAs NPodecCHOHANIBHAS IPOrPaMMa OCHAILCHA
CIAEAYIONIMMHE BUAAMH Y4€OHO-METOIMYCCKUX MAaTEPHAJIOB B 1udppoBoM Qopmare:
KOHCIIEKTAaMH M IPE3CHTALMAMH JICKIHUH, OIMCAHUSIMHU IPAKTHYCCKHUX 3aHSATHUH,
CIIpaBOYHBIMHU MarcpHrajlaMi, KOMIIBIOTCPHBIMH T€CTaMH, CIIMCKaMH y‘{e6H0ﬁ
JIUTEpaTyphl, JOTMOJHUTECIPHBIMU MAaTE€pHAlaMH, CCBUIKAMHM HA  SJICKTPOHHBIC
MH(OPMALIMOHHO-00Pa30BaTEIbHbIC PECYPCHI.

MatepuanbHo-Texuuueckas  6aza  KI'MK  orBewaer TpeOOBaHHAM K
IIPOrPAMMHO-TEXHHYECKAM YCIOBUSM Pealu3aluu oOpa3oBaTe/bHON NPOTPaMMBI C
IIPIMEHCHHMEM JUCTAHIMOHHBIX 00Pa30BaTENbHbIX TEXHOIOTHH, TO:

- cpeia AUCTaHIMOHHOTO 00y4eHus «Moodlex;

- CpeJICTBa 3axBara, 3alMCH M TPAHCIIALMU B BBICOKOM Ka4yeCTBE BUACOCUTHAIA
EpiphanVideo;

- KOMIIBIOTEPBI, OCHAIICHHBIE ONepalnoHHOH cucTemoii Windows 7 u Ooiee
nosnauMu Bepcuu; MicrosoftOffice 2007 u Gonee mosaHue Bepcuu; Opaysepbl
InternetExplorer Bepcun 9 wu Beime, GoogleChrome Bepcuu 50 u  BbIIE,
MozillaFirefox Bepcum 45 u Bbime, Safari Bepcuu 10 u BbllIe; IPOrpaMMOH JUIA
yrenus  pdf-gaiimor  AdobeAcrobatReader; mmarmnom  AdobeFlashPlayer;
_ KOMIIBIOTEpHAsI CETh C BHIX07I0M B Internet — co ckopocTero 1M6uT/C 1 Goree.

B TedeHHE BCEro Iepuoja OO0y4eHHs KaXIAOMY CIyIIATeNIO IPEICTaBIACTCS
MH/MBHAYaJIbHBIH HEOTPAHHYEHHBIH JOCTYH K OJJIEKTPOHHOH HH(OPMAIHOHHO-
obpaszoBatensHOll cpene (B cern MHTepHeT), coiepxkaiiedl BCE JJICKTPOHHBIC
oGpa3oBaTesIbHBIE PECYPCHI, NEPCYUCICHHBIE B COJEPKaHUH INPOrPaMMBL. Takum
06pa3oM, BO BpeMsi 00y4eHHUsI CIIYINaTeId MMEIOT JOCTYI K KOHCIIEKTaM JIEKIUN U
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npesentamsiv B PowerPoint 1o maTepranam JIEKIMH, K JOIOJIHHMTCIbHBIM
MaTrepHajaM ¥ CChUIKaM Ha MaTepUalibl B CCTH MHTEPHET, K IIPaKTHHCCKUM 3a/IAHMIM
1 KOMITBIOTEPHBIM TECTaM.

Tpebosanusn K y4eOHO-MEMOOUUECKOMY U UHPOPMAYUOHHOMY obecneveHuro
npozpammeol.

JononHuTeNbHAs TpodeccHoHanbHas 00pasoBaTelibHas IPOrpaMMa BKIIHOYACT
B ce0s1 3 MOJIyJIsl 1 UTOTOBOETECTUPOBAHHUE.

Ilo o6pa3oBaTe/bHOM NporpaMme cpOpMHUPOBAHBI BCE HeobXOIUMBIe yueOHO-
MCTOANYCCKHEC MaTCpHUaJIbl.

JlononHuTeNbHAs NPO(ecCHOHaNbHAs NpOrpaMma OCHaICHa CIICAYyIOUNMH
BUJAMH Y4COHO-METOJMYECKMX MATEpPHAJIOB B IICYATHOM H udpoBoM Qopmare:
KOHCIIEKTAaMHM M TPE3CHTALMAMH JIEKIUHA, ONHCAHMUAMH MPAKTHYCCKUX 3aHsATHUl,
KOMITBIOTCPHBIMHM TECTaMH, CIHCKaMH Y4eOHOU U JOTIOJTHUTEIILHOM JIUTCPaATYpBHI,
JIOTIOJTHUTEIbHBIMU MaTepUajlaMi, CChUIKaMu Ha VIHTEpHET peCypcebl, aKTyalbHbIC
VIS OCBOCHHUS IIPOTrPAMMBI.

V4yeOGHO-METOMIeCKIeMaTepHabl pa3MEIIeHbl Ha CalTe, IPEeICTaBICHBI B
LleHTpe HENpepHIBHOTO 00Pa30BaHMs M MOBBILIEHWS KBAIM(HKAIMKM TBOPYCCKHX H
yIIpaBleHYeCcKuX KaupoB B cdepe KynbTypsbl KITUK.

Peanusanus J{IIOII TIK o6ecnieunBaetcst JOCTYNOM (yIaJCHHbIH JOCTYII) BCEX
o0yJalomuxcs K OJCKTPOHHOH OMOIMOTEYHOH — CHCTEME «YHUBEPCUTETCKASA
6UOIHOTEKA OHJIANH», B TOM YHCIE OJHOBPEMEHHO M3 JIIOOOH TOYKH, B KOTOPOH
MMEETCs TOCTYN K ceTH MHTEpHET.

8. POPMbBI ATTECTAIINHN
Hpomeofcymoqnaﬂ ammecmayusl.
B xome OCBOeHHS 0O0pa3oBaTeNbHOM HPOrpaMMbl  OOy4Yaromuecs H3Yy4aroT
TEOPETUYECKUIT MaTepHall W BBINOJHAT KOMIUIEKC IPAaKTHYCCKHX 3aJjaHuil B
YCTaHOBJICHHOM IIOCJIEJIOBATEIbHOCTH. OcHoBHOU dbopmoii KOHTPOJIA
c(hOPMUPOBAHHBIX ~[PAKTHYECKHX YMCHHH ABJIACTCA NPOBEPKA  BHIIOIHCHNA
IPAKTHYECKUX 3aJaHUH.
Hmozo06asa ammecmayus
Hrorosasi aTTecTalys NIpOBOAUTCS B GopMe 3a4eTa 1o pe3yJibTaTaM KOMIBIOTEPHOTO
TECTUPOBAHUSA ciaymareicu I10 U3y4acMbIM BOIIpOCaM IporpaMMal.

MeToauuecKHe PeKOMEHIAIMH M0 BLINOJHEHHIO HTOrOBOH aTTeCTalluH

PexoMeHja1[uy, KOTOPBbIE IOMOT'YT YCIIEIIHO BBINOJIHUTD TECT:

« [Ipexxae BCETo, CIEAYET BHUMATEIBHO M3YYHTh CTPYKTYPY TECTa, OLECHUTH
06bEM BPEMEHH, BBIAEIIEMOrO Ha JAaHHBIA TECT, YBUACTh, KAKOrO THIA 33aJaHHA B
HEM COZiepIKaTcs. DTO IOMOXET HACTPOUTHCS Ha paboTy.

« Jlyumie HauMHATH OTBEYaTh HAa TE€ BONPOCHI, B IPAaBMIBHOCTH DPCIICHHUA
KOTOPBIX HET COMHEHHI1, [IOKa HE OCTaHABJIMBAsCh HA TEX, KOTOPBIC MOTYT BbI3BATL
JOJTHE Pa3LyMbsi. JTO MO3BOJIMT YCHOKOUTBCS M COCPEOTOUMTHCS Ha BBINIOJIHCHUH
00Jice TPYAHBIX BOIIPOCOB.

« OueHb Ba)KHO BCEIr/la BHUMATEJIBHO YUTATh 3aJaHMs JI0 KOHIA, HE IBITasCh
TIOHATh YCJIOBHMS «IIO IEPBLIM CJIOBaM» WM BBIIOJHHB 10I00HBIE 3aJaHHUs B
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npeablIyIMX TECTHPOBAHMAX. Takas CIENKA HEPEKO NPUBOTUT K JI0CaIHBIM
omuOKaM B CaMBIX JIETKUX BONPOCAX.

« Ecau Bbl He 3HaeTe OTBETa Ha BONPOC WIIM HE YBEPEHBI B IPABHWIBHOCTH,
CJICYET MPONyCTUTH €TO U OTMETHTD, yTOOBI ITOTOM K HEMY BEPHYTHCS.

o [ICHXOJIOTH TAKX€ COBETYIOT AyMaTh TOJbKO O TEKYIICM 3aJaHuH. Kax
TIPaBUJIO, 3a/[aHus B TECTaX HE CBA3AHBI APYT C APYIOM HETIOCPEACTBEHHO, II03TOMY
HEOOXOQUMO KOHIICHTPHPOBAaThCA HAa [JAaHHOM BONPOCE M HaXOJWTh PCIICHHA,
IOIXOISAIINE UMEHHO K HeMy. Kpome TOro, BBIIIOJTHCHHE 9TOH PEKOMEHJALUH JacT
elle OMH INICHXOJIOTHYEcKui >PPEeKT — TMO3BOJUT 3a0bITh O HEYIA4e B OTBCTC HA
TpeBLAYyLIMiT BOIPOC, ECIIM TAKOBast HIMeJIa MECTO.

o MHorue 3amgaHusi MOXHO ObICTpee pEIIMTh, €CIM HE HCKaTh Cpasy
IpaBUJIBHBIA BAPHAHT OTBETA, A MOCJIEAOBATENBHO HCKIIOYATh TC€, KOTOPBIC ABHO HE
0X0AAT. MeTO/| MCKIIOUEHHsI TIO3BOJISAET B UTOTe CKOHLEHTPUPOBATh BHUMAHHC Ha
OJJHOM-JIBYX BEPOSITHBIX BapUaHTaX.

« PaccuMTLIBATH BHIIOJHEHME 3aJaHHH HYXKHO BCErAa TakK, YTOOBI OCTANOCh
BpeMs Ha [IPOBEPKY H JIOpaboTKy (IIPHMEPHO 1/3-1/4 3anIaHUPOBAHHOTO BPEMEHH).
Toraa BEPOSATHOCTH OMMCOK CBOIJMUTCS K HYIIO W UMECTCS BPEMA, yr0o0OBl HAOpaTh
MaKCHMyM Oa/UIOB Ha JIETKMX 3aaHUAX H COCPENOTOYMTHCA Ha pCIICHUN Oonee
TPYHBIX, KOTOPBIE BHAYAJIE IPHIIOCH IPOIYCTHTD.

« Ilpomecc yraabiBaHWs IpPaBHIbHBIX OTBETOB JKENATCJIBHO CBCCTH K
MHUHAMYMy, TaK Kak 3TO 4peBAaTO TEM, YTO Bbl 3a0yieTe O IJIABHOM: YMCHHH
HCIIONIb30BATh MMEIOIIMECs HAKOIUIEHHBIE B YUEOHOM IIPOIICCCE 3HAHUA, HAJCACh HA
ynauy. Eciim yBepeHHOCTH B NIPaBUJILHOCTH OTBETA HET, HO MHTYHTHBHO NOABJICTCA
PEANIOYTEHHE, TO TICHXOJIOTM PEKOMEHAYIOT JOBEPATh HHTYHIHH, KOTOpPas
CUNTAETCS TIPOSBJICHUEM ITyOMHHBIX 3HAHWH M OIIBITA, HAXONALIMXCS Ha YPOBHE
10/ICO3HAHHS.

9. OIEHOYHBIE MATEPHAJIBI

OlLleHKa OCBOEHHUsl CllyluaTejeM ydeOHOro marepuaiga OCYMECTBISICTCS 10
pe3yJibTaraM KOMIIBIOTEPHOTO TECTHPOBAHMS. KoMrmprorepHoe TECTHUPOBAHHE IIO
MaTt€prajiaM IIpOTrpaMMbI MIPpOBOAUTCS Ha IIOCJIEAHEM 3aHATUH H BKIIIOYACT B cebs
oTBeTHl Ha Bompockl. K KaxJIOMy M3 BONPOCOB NPEUIararoTCs BapHaHTbl OTBETOB.
CrymaTe)iv JJOJKHBI BEIOpATh OJMH MM HECKOJBKO BapHUaHTOB, KOTOPBIC ABJIAIOTCAH
MPABUJIbHBIMU.

Ouenka 3a mecmupoéanue:

«3aYTEHO» BBICTABJIAETCA B Cliydae, €CJIM KOJHW4YECTBO IPAaBHILHBIX OTBCTOB

cocraBisieT 51% oT o0IIEro KOJIMYeCTBa OTBETOB.
«HE 32YTEHOY - B CJIy4ae, eCIIM KOJMYECTBO IIPaBIIBHBIX OTBETOB MeHee 50%

TecToBbBIE 3aJaHUA

1. I]env npoexma — 3mo:
A. CoopmynupoBaHHasi IpoOiema, ¢ KOTOPOH NPUIACTCA CTOJIKHYTBCA B
IPOIIECCE BHITIOJIHEHUS IIPOCKTA
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B. YrBepxeHue, GopMyIupyiomee o0mue pe3yIbTaThl, KOTOPBIX XOTEI0Ch
OBl 1OOUTHCS B IPOLIECCE BBIIIOJHCHHS IPOCKTA

C. KoMmIiekcHas OIIEHKa MCXOMHBIX YCJIOBHM M KOHEUHOIO pe3yibrara Io
UTOraM BBINTOJIHEHHUS IIPOEKTA

2. Peanuzayus npoekma — smo:

A. Co3pmaHue YCIOBHH, TpeOyOIMXCsS JJIsi BBINOJHCHUS MPOCKTa 32
HOPMAaTHUBHbIH IIEPHO/

B. HaG:roieHuE, peryjivpoBaHHe U aHaJIu3 MPOrpecca NpoeKTa

C. KOMIUIEKCHOE BBHITIOJIHEHHE BCEX ONMMCAHHEBIX B IPOEKTE NENCTBUM, KOTOPBIC
HaIPaBJICHBI Ha JOCTHKEHHE €TO LeeH

3. IIpoexm omauyvaemcs om npoYecCHOU OesmeNbHOCMU mem, Umo:

A. TIpouecchl MeHee IPOJOIKUTENBHBIC IO BPEMEHH, €M NIPOCKTHI

b. Jlng peanu3alMyd OJHOTO THIAa IIPOLECCOB HEOOXOAUM OAHH-ABA
VMCTIOJIHUTEJIS, IS PeaTi3aliiy POEKTa TPeOyeTcss MHOXKECTBO HCIIOJIHUTEIICH

C. TIpoueccsl OHOTHIIHBI M LUKIMYHBI, POEKT YHUKAICH 1O CBOCH LEIU H
METO/IaM PEaM3alliH, a TAKOKE UMEET YETKUE CPOKa HayaJla i OKOHYaHHA

4. Umo exniouaiom 8 cebs npoyeccvl Op2aHu3ayuy U npoeeoeHuss KOHMpoi
xauecmea npoekma?

A. TlpoBepky COOTBETCTBHSI YK€ TIOTYy4YCHHBIX pPE3YyJIbTATOB 33/aHHBIM
TpeOGOBaHUAM

B. CocTaBiieHHE TIEpeyHs HEAOPAOOTOK U OTKJIOHEHUH

C. IIpoMeKyTOUHBIH M HTOIOBBIM KOHTPOJIb Ka4ECTBA C COCTABJICHHEM OTYETOB

5. Memoo oceoennoz2o obvema oaem 603MOHNCHOCMb!

A. OCBOMTH MUHUMAJIbHBIH OIODKET IPOCKTA

B. BbISIBUTH, OTCTAET MM OTIEPEKACT peaM3alusi NPOCKTa B COOTBCTCTBUH C
rpauKOM, @ TaKkXKe II0JACYUTATh NIEPEPACXOA HIIM SKOHOMHIO IIPOCKTHOTO OromxeTa

C. CKOppeKTHPOBaTh CPOKHU BBIIIOJIHEHHS OTACIIBHBIX IIPOIIECCOB ITPOCKTA

6. Kakasa wacmv pecypcos pacxo0yemcs HA HAYANbHOM s3mane peanu3ayuu
npoexma?

A.9-15%

B. 15-30 %

C.n045%

7. Kakue 4)61Km0pbl CUJIbHeEe 8cez20 6AUAIOM HA pealu3ayuio npoexma?

A. DKOHOMHUYECKHE U COLIMAJIbHBIE

B. DKOHOMHYECKHE U OpraHUu3alMOHHbIC

C. DKOHOMHYECKHUE U IIPABOBBIC

8. Yuacmnuxu npoexma — smo:

A. TloTpeGuTeNH, IS KOTOPBIX NPEHA3HAYANICS Pealu3yeMbli IPOCKT

B. 3aka34iKy, HHBECTOPHI, MEHEDKEP IIPOCKTA U €TI0 KOMaHJa

C. ®usnyecKye ¥ IOPUIMIECKUE JIHIA, HETIOCPEICTBEHHO 33/IeHCTBOBAHHBIC B
IIPOEKTE UM YbH MHTEPECHI MOTYT OBITH 3aTPOHYTHI B XOJ€ BBITIOJTHCHUS IPOCKTA

9. Huuyuayus npoexkma sAensemcs cmaouei 6 npoyecce ynpasieHus
NpoeKxmom, no UMo2am KOMOpou.

A. OObsiBIISIETCS OKOHUAHUE BBITIOJTHEHUS IIPOEKTa

b. CaHKI[MOHUPYETCS HAa4ajo IIPOCKTa
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C. YIBepxmaercs yKpyNHEHHBIH IPOEKTHBIA IIJIaH

10. Ymo maxoe npeomemnas obnacms npoekma?

A. OGbeMBbI IPOCKTHBIX PabOT M HX COJAEPIKAaHHE, COBOKYIHOCTh TOBAPOB U
YCIIYT, TPOM3BOJACTBO (BBIIOJHEHHME) KOTOPBIX HEOOXOIMMO O0ECHeYHTh Kak
pE3yJIbTAT BBIIOJHEHUSA IIPOCKTa

b. HanpaBieHus ¥ IPUHIMIIBI Pealn3alii IPOCKTa

C. [Tpn4uHbI, 1O KOTOPBIM OBLI CO3JaH IIPOEKT

11. CmpykmypHras 0exomnosuyus npoexma — mo.

A. HarnsimHoe m300paxkeHMe B BUJIE TPAHUKOB M CXEM BCEH HepapXHUeCKOu
CTPYKTYpBI pabOT IPOEKTa

B. CrpykTypa OpraHusaid | JACJICTHPOBAHUS IIOJHOMOYHMH KOMaHBL,
peayM3yIoNIeH IPOEKT

C. I'paduk moCTyIuleHMsE ¥ PACXOJOBAHHMsS HEOOXOMMMBIX [UIsl pealn3aluu
IPOEKTa PECypCoOB

12. Kaxue gpaxmopul He0bX00UMO yHumvléame 8 npoyecce NPUHAMUSL peUeHus
0 peanuzayu UHBECMUYUOHHO20 NpoeKma?

A. UHQISAIUIO ¥ MTOJIMTHYECKYIO CUTYalMI0 B CTPaHE

B. MHuadnsamuio, ypoBeHb 0€3paboTHIIBI M QJIbTCPHATHBHBIC BapHAHTHI
WHBECTUPOBAHUs

C. Undusuunio, pucku, albTePHATHBHBIE BADUAHTHl HHBECTUPOBAHHUS

13. Kak Hazvieaemcs 6pemeHHOl NPOMENCYIMOK MENHCOY HAUANOM Peanu3ayui u
OKOHYAHUeM npoekma?

A. Ctanus mpoekTa

B. J)KuzHeHHbIN UK IPOEKTa

C. Pesynbrar npoekra

14. Jlea uncmpymenma, cooeticmayounux mMeneodxicepy npoeKma 6 op2aHu3ayuu
KOMaHOwlL, cnocobHoll pabomams 6 coomeemcmeuu ¢ yenamu U 3a0a4u npoeKma —
MO CMPYKMYPHASA CXeMA OPAHUAYUU U....

A. YKpyITHEHHBIH rpadHk

B. Matpuia OTBETCTBEHHOCTH

C. J1I0JDKHOCTHAsI MHCTPYKIIHUSA

15. Onpedenume HazgaHue Memooa KOHMPONSL (HAKMUYECKU 6bINOIHEHHbIX
pabom no peanuzayuu MNpoeKma, NO360NAIOWUL NPOBECMU  Yiem HeKOMOpblX
NPOMEIHCYMOUHBIX UMO208 0151 He3A8ePUICHHBIX pabom.

A. 1012 90

B. 50 na 50

C.0x 100

16. Tpu cnocoba gunancuposanus nNpoeKmos. CamoPUHAHCUPOBAHUE,
UCNONIL30BANHUE 3AEMHBIX U ... CPEOCMS.

A. IlpuBiiekaeMbIX

B. I'ocypapcTBEHHBIX

C. CrioHCOpCKHX

17. Cocmosnus, Komopole npoxooum NPoeKm 8 npoyecce Cé0et peanu3ayuu —
omo ... npoeKkma.

A. Oramnsbl
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B. Cragun
C. ®a3bl
18. Kakx Ha3zvieaiomcs OeHedicHble HNOMOKU, KOMOpble NOCmynaiom om
Kasc0020 YYacmHUKA peanu3yemo2o npoekma?
A. ITputoxu
B. AxTuBBI
C. Bxiazpl
19. Kak nasvieaemcs op2anu3ayuOHHAL CMPYKmMypa YNpasieHus npoeKkmamu,
npumMeHaemMas 6 Op2aHu3ayusx, KoOmopbele NOCMOAHHO 3AHUMAIOMCA peanuzayuet
00HO20 UNU HECKONbKUX NPOEKMO8?
A. MaTtepuHcKas
B. AxxokxpaTudeckas
C. BceoOiee ynpaBJieHHAE IPOEKTaMH
20.IIpoexm, 3aKa3uuk KOMOpO20 MOJCEm peuumvCa yseauiumos eco
OKOHYAMENLHYIO COUMOCHTD NO CPABHEHUIO C NEPEOHAYANLHOU, ABNAEMCA.
A. IlpocTeiM
B. KpaTtkocpoyHEIM
C. 1oarocpo4YHbIM
21.06wedunenue pecypcoe 6 npoyecce CO30aHUA BUPMYATbHO20 0duca
NpoeKma XapaKmepuzyemcs ... He3a6UCUMOCHbIO.
A. TepputopHuaabHOi
B. ®unancoBoi
C. AIMHHHUCTPAaTUBHOU
Bomnpoch! AJ1s1 CAaMONIPOBEPKHU:
Bonpocvr ona camonposepku no mooymo Ne 1 «AGILE-mexnonozuu 6
VYIPABNeHUU NPOCKMAMU 8 COYUATLHO-KYTLIMYPHOTL cihepen:
Oco6CHHOCTH IPOEKTUPOBAHHUS B COLMOKYIIBTYPHOH Cepe.
TeXHOJIOTHH YIIpaBJIeHHs IIPOEKTaMHU B COLIMOKYJIBTYPHOM cepe.
CtpykTypa IpoekTa.
Bu3Hec-IIaHUPOBaHKE B COLMOKYIBTYPHOM cdepe.
Buranusanus 00bEKTOB KYJIBTYPHOIO HAaCJIEAH.
KoMMo1uHKaIMs TPOEKTOB B COLHOKYJILTYPHOM cdepe.
VTIpaBIieHHe CoJepIKaHNeM IIPOCKTa B COLIMOKYILTYPHOH chepe.
YnpaBjieHue CTERKXOIIePaMU IPOEKTa B COLMOKYIbTYPHOH cdepe.
9. Bupl pUCKOB B COLMOKYJIbTYPHOM IIPOCKTUPOBAHUH.
10. YpaBieHue pucKaMH IIPOCKTa: PUCK-MaNIUHI.
11. YrpaBneHue npoaABMKCHUEM MPOCKTA.
12. ConmanpHas 3 PEKTUBHOCTD IIPOEKTa B COIMOKYIBTYPHOM chepe.
13. KomMmyHHKaTHBHAS 3 ()EKTHBHOCTh POEKTA B COLMOKYJIBTYPHOM chepe.
14. DxoHomuueckas 3QPEKTUBHOCTH POEKTa B COLHOKYILTYPHOH chepe.
15. CTpaTeruu IpoBIXEHHUS IPOSKTA B COLMOKYIBTYPHOM cdepe.
16. Crparerun 6usHeca B COLMOKYJIBTYPHOM cdepe.
17. HekorepeHTHbIE CTpPaTErMyd B YIPABJICHUM TIPOCKTaMH B COLIMOKYJIbTYPHOU
cdepe.
18. CTpaTeruy IIpOEKTUPOBAHHs B COLMOKYILTYPHOM cdepe.

©NAUL AW~
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19. BzauMozeicTBUEe B YIPAaBJICHUH IIPOCKTaMH B COLIMOKYJIBTYpHOH cdepe ¢

OpraHaMy MECTHOTO CaMOYIIPaBJICHUS.

20. B3anMOJeiCTBIC B YIPaBICHMM INPOSKTAMH B COLMOKYJIBTYPHOH chepe ¢

OpraHaMy rocyJJapCTBCHHOIO YIIPaBJICHHUA.

21. B3aumojeiicTBUEe B YIPaBJICHUU IIPOCKTaMH B COLIMOKYJIBTYpPHOU cdepe ¢

00ILECTBCHHBIMHU OpraHU3aLIsIMU.

22. AGILE-TeXHOJIOTMH B YIIPABJIEHAHU IIPOCKTaMH B COLMOKYJIBTYPHO# cdepe.

Bonpocwl  0nsa camonpogepku  no  moodymo Ne 2 «brooorcemuposanue  u

KOHMPOIIUHE 8 YNPAGNEHUU NPOCKMAMUY !

1. BropKeTHpoBaHUE TIPOEKTA B COLMOKYJILTYPHOMH cdepe.

2. DuUHAHCOBBIHA yueT B 06JaCTH MPOEKTUPOBAHHS B COIMOKYJILTYPHOM cepe.

3. ®uHAHCOBBIN ayAuT B 00JACTH IPOCKTHPOBAHMS B COLMOKYJILTYPHOH cdepe.

4. (DUHAHCOBBIA KOHTPOUIMHT M ero (GYHKIMM B O0NacTH INPOCKTHPOBAHMS B

COLMOKYJITYpHOH cdepe.

5. Bumsl (UHAHCOBOrO  KOHTPOJUIMHTa B 00JacTH  IPOEKTHPOBaHHA B

COLIMOKYJIBTYPHOH cepe.

6. dangpaif3uHT B c(hpepe COLUOKYIBTYPHOTO IPOCKTHPOBAHHA.

7. TexHosnoruu ¢anapaiizuara B chepe COIUOKYIBTYPHOrO IIPOCKTUPOBAHMA.

8. OcoOcHHOCTM (MHAHCHPOBAaHHUSA B HYaCTHO-TOCYAAPCTBCHHOM IIapTHEPCTBE B

cepe COLMOKYJIBTYPHOTO MMPOCKTHPOBAHHS.

9. OcobGeHHOCTH TOCYJAPCTBEHHOTO OIOMXKETHOro (HMHAHCHPOBAHUA B obtactu

COLIMOKYJIETYPHOT'O IIPOCKTUPOBAHUS.

10. OCOGEHHOCTH MYHHLHMIIAILHOTO OMO/PKETHOTO (HMHAHCHPOBaHHS B 00JIACTH

COLIMOKYJITYPHOTO IIPOEKTUPOBAHUSI.

11. KpayadaHauHr B COIIHOKYJIBTYPHOM IPOSKTHPOBAHHH.

12. Texnosoruu kpayAdaHuHra B COIMOKYJIETYPHOM IPOCKTUPOBAHUH.

13. BOJIOHTEPCTBO B COLMOKYJILTYPHOM MPOCKTUPOBAHHUH. CoumokynsTypHOil chepe.

14. Buasl HemMaTepUaabHBIX KallMTaJIOB

15. YesnoBedyecKkHii KaluTaj B COLMOKYIBTYPHOH chepe.

16. CorMasIbHbIH KaImuTall B COLMOKYJIBTYPHOM cdepe.

17. KynsTypHBIM KamiTal B COLMOKYIBTYPHOH chepe.

18. CUMBOJIHUECKHH KaITuTajl B COLMOKYJIBTYPHOM cdepe.

19. YpaBjeHue 4€I0BEUSCKUM KallUTaJIOM B COLIMOKYJIBTYPHOM IPOCKTUPOBAHUH.

20. MapKeTHHT B COLIMOKYJIBTYPHOM NMPOEKTUPOBAHHH.

21. CoBpeMeHHBIE TBOPYECKHE (KyIbTYyPHBIE HHIYCTPHH).

22. MynsTHaTpiOyTUBHAsS MOJEIb TOBapa WM YCIYTM B COLHOKYILTYpHOM

NPOEKTUPOBAHHUH.

23. XKu3HEeHHBIH [UKJ apT-pPbIHKA ¥ TBOPYECKOTO IPOEKTA.

24. CerMeHTALMS LIEJIEBBIX ayJUTOPHH B COLIMOKYJIETYPHOM MTPOCKTUPOBAHUH.
Bonpocel  Ons camonposepku  no  moodymo Ne 3. «Busyanuzayus u

cmpykmypupogeanue — uHgopmayuu 6  NPOEKMHOM  YNpAaeleHuu: SCRUM-

uncmpymenmol, ungozpagpuxa u SMM npoodsudicenue 6 COYyUarbHbIX CEMxXy

1. Busyanusanus uHGOpPMalMu B INPOCKTHOM YIIPaBJICHUM B COLIMOKYJIbTYPHOU

cepe.

2. CrpykryprpoBaHH€e HH(OPMAIMK B IPOCKTHOM YIIPaBJICHUH B COILMOKYJIbTYPHOH
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cepe.

3. SCRUM-HMHCTpPYMEHTHI B  TEXHOJIOTMSAX  YIOPABJICHHUA  INPOCKTaMH B
COLIMOKYJIBTYPHOH cdepe.

4. Wudorpaduka M ee NPUMEHEHHE B TCXHOJOTHSX YIPaBJICHHS IPOCKTaMH B
COLIMOKYJILTYpHOH cdepe.

5. YnpaieHue BHYTPEHHHMH KOMMYHHMKALMSMH IIPOEKTa B COLMOKYJIBTYPHOH
chepe.

6. VrmpapjeHMe BHEITHMMH KOMMYHHKALMSIMU [IPOEKTa B COLMOKYILTYPHOMU Chepe.
7. VMumx NpoeKTa B COLMOKYJIBTYPHOH cdepe.

8. VMHMIK pPyKOBOJMTEIS IIPOEKTA B COLMOKYJIBTYPHOM cdepe.

9. MMMIK yY4aCTHUKOB [IPOCKTA B COLIMOKYIBLTYpHOH chepe.

10. Mumpx mapTHEPOB MPOEKTa B COLUOKYIBTYPHOH cdepe.

11. UMupk apT-00BEKTOB B COLIMOKYJIBTYPHOM cepe.

12. UMK apT-yCIIyT B COIIMOKYJIBTYPHOM Cepe.

13. ®opMbI M CPEeICTBA aKTya H3alMU 00BEKTOB KYJIbTYPHOIO HAC/ICAUS.

14. TexHOJIOTHH CBSI3€H C OOIECTBEHHOCTHIO B NOAJAEPKKE U IPOABMKCHUM MPOCKTA
B COLIMOKYJIBTYPHOM cepe.

15. TexHOJIOrMHU peKIaMBbl B POIBMKEHHH IIPOEKTa B COLIMOKYJIBTYPHOM chepe.

16. biiorocepe HMHTepHeTa B TONNEPKKE W IPOABIKCHMH INPOCKTa B
COIIMOKYJIBTYpHOM cdepe.

17. SMM-npoiBUKEHHUE NIPOEKTOB B COLMAILHBIX CCTSX.

18. MHTEpHET-pEKIIaMa POEKTOB B COLIMOKYIBTYpHOH cdepe.

19. PaGora co cpeAacTBaMH MaccoBOM MH(pOpPManuu M0 IPOJABIKCHUIO IIPOCKTOB B
COIIMOKYJIBTYpHOH chepe.

20. OcobennocTy paauo- 1 TB- npoaBrKEHHUs IPOSKTOB B COLIMOKYJILTYPHOH chepe.

10. CIIMCOK JIMTEPATYPbI

OcHoBHasi InTepaTypa

1. 3enrun C.C. IIpoekThl M TPOCKTHAs AEATEIbHOCTh B COLHMOKYILTYPHOH
cepe [Teker]: yue6.mocobue / C.C. 3enrun. — Kpacnonap: KI'UK, 2016. — 171 c. -
ISBN 978-5-94825-223-0;

2. banmus K.B. Vnpasnenueckue pemenusi: yuebnuk / K.B. banmun, C.H.
Bopo6seB, B.B. YTkun. - 8-¢ uzn. - M.: JlauikoB u Ko, 2014. - 495 c. : un., Tabim. -
(Yue6uble u3nanus 1is 6Gakanaspos). - Bubinorp. B kH. - ISBN 978-5-394-02269-2;
To xe [Onextponnsiii pecypc]. - URL: Owubka! Heaonyctumbiit o6bekT runepccbinkm.;

3. IHHOBaLMOHHBINA MeHempKkMeHT: yueOuuk / nox pen. B.S. I'oppunkens, T.I'.
[Monamok. - M.: FOuuTu-Jlana, 2015. - 392 c. - (Magister). - bubmmorp. B k. - ISBN
978-5-238-02359-5; To xKe [DneKTpOHHBIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=119436;

4. KapeipoBa C.B. Self-management B cdepe KyabTypbl M HCKYCCTBA :
yue6.nmocobue / C.B. Kagpiposa E.A. Hemuesa; I'.JI. Tynpunnckui. - CII0.: Jlans:
[Tnanera my3siku, 2013. - 224 c.

5. Maptupocsa K.M. OcCHOBBI COLHOKYJIBTYPHOrO MeHemkmeHnrta [Tekcr]:
yue6.nmocobue / K. M. Maprupocsn, JI.B. SInkosckas. - Kpacnonap: KI'UK, 2016. -

154 c. - ISBN 978-5-94825-219-3
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6.  Tpeanpunmmarensctso: yuebnnk / A.H. Pomanos, B.Sl. Topdunkens,
I'.B. Homsix u ap.; nox pen. B.SL. Topounxens, I'.b. Tlomsixa. - 5-¢ u3n, nepepad. u
01, - M.: IOuuTi-Jlana, 2015. - 687 c. - (3010T0H HOHI POCCHACKMX YUEOHUKOB). -
Bubimorp. B kH. - ISBN 978-5-238-01545-3 ; To xe [Dnexrponsnsii pecype]. - URL:
http://biblioclub.ru/index.php?page=book&id=116987.

7. Pymuy JLU. IlpeanpuuumaTeNibcKas ¥ WHHOBALMOHHAS JCATCILHOCTE B
chepe KymbTypsl M HcKyccrBa: yueOHoe mocobue / JLW. Pymmd. - Kemeposo:
Kem['VKH, 2013. - 209 c. - ISBN 978-5-8154-0260-7; To »xe [DyeKTpOHHBIN
pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=227897

8. Crpexanosa H.JI. busnec-rianupoBanue [Texcr]: mis GakanaBpoB H
CIIELMAIICTOB, TeOpUs U npakTuka; ydeb.mocodoue/ H. JI. Crpekanosa - CranmapT
TpeThero nokosenus. - CI16.: utep, 2013. — 352 c.

9. Tynpunnckuii '.JI. MapkeTunr B cdepe KyJIbTYyphI: yueb.mmocobue / I'. JIL.
Tynsuunckui, E.JI. IllexoBa. - CII16: Jlans: Il1aneTa My3bIKH, 2009. - 495 c.
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1.Bopucos E.®. Dxonomuka [TekcT]: yd4e6.u NIpakTHKyMm i OakalaBpos:
[rpud MO] / E. ®. Bopucos. - M.: IOpaiit, 2013. - 596 c. - (bakaaBp.bazoBbiit
kypc). - ISBN 978-5-9916-2167-0

2 .MeHe[DKMEHT M MapKeTHMHT B cdepe KyabTyphl. Ilpaktukym [Texct]:
yue6.nmocodue / E. JI. llekosa [u ap.] ; mox pen. E.JL IllexoBoii. - CII6. ; M. ;
Kpacuomap : Jlamp: Ilnamera wmysseikm, 2012, - 159 c. - (Yueb. i1 By3OB.
CrienpasbHas jurt.). - ISBN 978-5-8114-1383-6 (U3x-Bo "Jlamp"). - ISBN 978-5-
91938-068-9 (M3x-Bo "TlnaneTra My3bIKH");

3. CanaskunaJl.Il. TeopeTndyeckue OCHOBHI YINPABJICHHUA  COLMAIILHO-
KyJIbTypHOi cepoit: yueGHoe nocobue / JLII. Canaskuna. - Kemeposo: KemI'VKI,
2008. - 196 c. - ISBN 978-5-8154-0155-6 ; To e [Dnexrponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&i1d=227898;

4. DKOHOMMKA U yIpaBJieHHe couuanbHoi chepoit : yuebnuk / E.H. XKuipnos,
T.B. Haymenko, E.B. EropoB u ap. ; MOCKOBCKHI TOCY1apCTBEHHbIH YHHBEPCUTCT
umern M. B. JlomoHocoBa, DxoHomuueckuii (akynbreT, Kadenpa 3KOHOMHKH
conpanbHoi cdepsl ; mox pea. E.H. Xuipnos u ap. - M. : 3narenbcko-Toprosas
xopropanus «JlamkoB u K°», 2015. - 496 c. - Bubnuorp. B kH. - [ISBN 978-5-394-
02423-8; To xKe [DnexTpoHHBIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=375813

5.Ceprees M.B. DxoHomuka oOpraHusaunuil (IpeanpuaTHil) [DICKTPOHHBIH
pecypc]: anexrponnsiii yue6. / U.B. Ceprees; U.B. Ceprees, 1.11. Beperennukosa. -
M.: Knopyc, 2010. - 1 21€KTpOH. ONT. TUCK: 3B.,1B.

Ilepuoauyeckre H3JaHuA

1. Bomnpocs! ynpasiaeHus
Bomnpockl 92KOHOMUKH
Bonpocsl 3KOHOMMKH U IIpaBa
Jlenbru u Kpeaur
KynbsTypa: ynpaBieHue, 3KOHOMHKA, IIPaBo;

Hastoru ¥ HaJIOro00I0KEHHE
ITpo6ieMbl TEOPUH U IIPAKTUKH YIIPABJICHUSA
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8. DKOHOMHKA Y TIPEAIIPUHUMATECIBCTBO

9. DKOHOMMHKA KYJIBbTYPBI

HNurTepHer-pecypchbl

1. URL: http://www.cfin.ru

URL: http://www.project.km.ru/

URL: http :// www.iteam.ru|

URL:http:// www.e-xecutive.ru

URL:http://proquest.umi.com/login

URL:http://www.pmi.org/

URL: http://www.artmanager.ru/

URL: http://www.nasledie-rus.ru/

URL: http://www.artmanagement.ru/

0. URL: http://www.ankil.info/lib/3/ (ca#iT xkypHaia «YIpaBJIeHHE PUCKOM»)
1. URL: www.sra-russiaru - Poccuiickoe HayuyHoe OOmecTBO aHajn3a
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puCKa
12. URL: http://www.sra.org/ - Mex1yHapoJHOE OOIIECTBO aHaIM3a pHCKa
13. URL: http://www.sracurope.org/ - EBpomeiickoe 00IIeCcTBO aHaIn3a
pHucKa
14. URL: http :// www. riskworld. com /
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JlomoiHeHns1 H U3MeHeHus
AONOJHHUTENIBHOMH NPOodeccHoHaAJbHOM 00pa3oBaTe/IbHON MporpaMme
IMOBBIIIICHUA KBaJ]I/I(l)I(IKaHI/II/I
«YHpasjieHHE POEKTAMH B COIIMATBHO-KYJIBTYPHOI cdeper

Ha 2023 yu. roa

B oOpasoBaTenpHyl0 NpOrpaMMy [OBBIIEHWS KBaJIH(QUKALAM  BHOCATCH
CICAYIOIINE U3MEHEHUS:

* B yuycOHom mrane momyns 1. «AGILE-TexHOJOrMM B yIpaBIEHUH
NPOCKTAMH B COLMAJILHO-KYJIBTYpHOU cdepe» m3MeHeHa Tema 1.5 B
COOTBETCTBHU C KOPPEKTHPOBKOM TeMa 3BYYHT «YIpaBjIeHHE PUCKAMU
IIp OEKTa»

* B y4yeOHoM miaHe Momynas 3. «Bmyarmmsauus u CIpyKTypHpOBaHHE
nHQopMaIMM B NpOeKTHOM  ymparneHud: SCRUM-HHCIpYMEHTEL,
uHporpaduka 1 SMM NpOIBHKEHHE B COUMAIBHEIX CETSAX» H3MEHEHA TeMa
34 B cooTBeTCTBMM C KOPPEKTHPOBKOH  TemMa 3ByuydT  «OCHOBBI
IIp €3€HTAIMN H BH3YaJIN3a MU IIP OEKTOB

JIOTIONTHEHU ¥ W3MEHEHMsA K 00pa30BaTeNbHOM MporpaMMe pacCMOTPEHBl W
PEKOMEH/IOBaHBI Ha 3aceaHuu Kadenpbl ApT-Ou3Heca U p EKIIaMBbl

IIporokon Ne 7 ot «_ 01 » 12 2022 r.

3aBenyrouuii kademp o , //. -
ApT-Ou3Heca M pekIaMbl/ - 7Y ,/ el 4‘(/,2{6*1‘ & A
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