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1. EJIV ¥ 3AJJAYN OCBOEHUS U CLHMILTAHBI

Heab: chopMupoBaTh Y MATHCTPAHTOB CUCTEMHOE YIIPaBISHYECKOE MBIIIJICHHUE C
UCIIOIb30BAaHUEM METOJIOB IPOEKTHOI'O YIPABICHUS, a TaKXKe TEOPETUUECKUX U
NPaKTUUYECKUX 3HAHUM, HEOOXOIMMBIX JJISI OCYIIECTBICHUS MeEp, CBA3AHHBIX C
yOpaBJIE€HUEM TNPOCKTaMH M BHEIPEHHUEM TIIPOCKTHBIX CHUCTEM B JEATEIbHOCTD
OpraHu3allii Ha OCHOBE UCIIOJIb30BaHUsI COBPEMEHHOTO HHCTPYMEHTApHUs IIpU padboTe U
yIpaBJIeHUU MPOEKTAMHU.

3agaum:

- O3HAKOMHTh C CUCTEMOM yIIpaBJICHUS IPOCKTAMU,

- OXapakTepu30BaTh CBSA3b CTPATETHYECKOTO MEHEHKMEHTa W YMpaBJICHUS
IIPOCKTaMHU;

- O3HAKOMHTH C OpPraHU3aIlMOHHBIMU CTPYKTYPaMHU YIIPaBICHUs IPOCKTAMU;

- paCCMOTPETh METOJIOJOTHIO YIIPABJICHUS TPOCKTaAMU;

- 03HAKOMHTH C IIpoIecCCaMH yIIpaBJIeHHs OpTdeneM U mporpaMMaMu IIPOECKTOB;

- 03HaKOMHUTH C MPOIIECCOM BHEAPEHHUS CUCTEMbI YIIPABICHUS ITPOCKTaMU;

- O3HAKOMHUTH C 0a30BBIMH TIOHSATHUSMH W KOHIIEITYaJIbHBIMH OCHOBaMU
CTPaTEru4ecKoro yrpaBJjieHUs] IPOCKTHBIMU CUCTEMaMu

2. MECTO JUCHUIIVIMHBI B CTPYKTYPE OIIOII BO

JluciumnianHa OTHOCUTCA K oOs3aTenbHOM 4YactH bioka 1 «JlucoumianHb
(MOTyTIN)».

J171s1 TOJTHOLIEHHOTO OCBOGHMS JJAHHOT'O Kypca 00JIbIlIoe 3HAaYCHHUE UMEIOT 3HAHMUS,
YMEHHUsI, HABBIKM W KOMIICTCHIIUHU, TPUOOPETCHHBIE MAruCTpaHTaMHU paHee, TNpH
00yueHuu B By3e. «CTpaTernueckoe yrnpapJIeHUE TPOCKTHBIMUA CUCTEMaMMy» Oa3upyeTcs
Ha CICAYIOUIMX JUCHUIUIMHAX:  YmpaBiaeHue mpoektamu, Crparermdyeckuit
MEHEDKMEHT. ba3oBble mjen Kypca MO3BOIAT CHOPMHUPOBATH HABBIKH, YMCHHUS H
KOMIIETEHIMH, MMO3BOJIAIOIIME YIIPABIATH IPOSKTOM, HA BCEX dTamax €ro XKU3HEHHOTO
LWKJIA 1 HAMAYT IPUMEHEHUE B MTPAKTUUECKON JEATEIbHOCTH MAaruCTPaHTA.

3. INTAHUPYEMBIE PE3YJIbTATHI OBYYEHUS 11O JUCHUIIJIMHE,
COOTHECEHHBIE C YCTAHOBJIEHHBIMHA B OBPA3OBATEJILHOM
IMPOI'PAMME UHIUKATOPAMM JOCTUKEHUS KOMIIETEHIIUA.
B pe3ynbTaTe 0CBOSCHUS AUCIUILIMHBI, 00y4YaloIecs: JOJDKHBI IEMOHCTPUPOBATH
CJIEIyIOIIUE PE3YJIbTATHI.

HanmeHoBaHUe KOMIIETEHIIUMN WMHaukaTopbl cOPMUPOBAHHOCTH KOMIIETECHITAH

3HaTh | YMeTh | Bnanets




VYK-2. CnocoGeH ynpasisiTh
IIPOEKTOM Ha BCEX TAIax e€ro
AKHU3HEHHOTO LIUKJIa

-CYLIHOCTb
CTPATErnYeCKOro
YIPaBJICHUS
MIPOEKTaMU B
OpraHM3aLusIX
-CUCTEMY
YIPaBJICHUS
MIPOEKTaMU B
OpraHusanui, a
TaK K€ BUJIbI
IIPOEKTHBIX

-OCYIIECTBIATh
CTpaTEeTHIeCcKOe
TUTAHUPOBAHHE C
y4deToM cepbl
JeSTeIbHOCTH
OpTaHu3aIH
-OCYILIECTBUTh
OpTaHU3aIHIO U
yIpaBiieHUE
MIPOEKTOM, a TaK
xKe rmopTdenem

-METOH0JOTHEH
YIpaBIICHUS
MPOEKTaMHU
-crocodamMu
KOOPJUHALIMU U
YIIPaBIICHUS
MIPOCKTHBIMU
CTPYKTypaMu

IIPOCKTOB

CcTpaTerui

4. CTPYKTYPA U COAEPKAHUE JUCIHIUIIJINHBI

4.1. CTpyKTypa 1M CHUTIAHBI

OO6mast TPyJI0€MKOCTh JUCIUILIMHBI COCTaBiseT 3 3aueTHble eauHUIBI 108 dacos,

3a4€T.
Ilo ounoii hopme odyuenus
Pasznen Bunel yueOHoit paboThl, BKIIIOYas DOpMBI TEKYILIETO
JucuuninHel o CaMOCTOSATENIbHYIO padoTy KOHTPOJIS
Ne 5 CTYZICHTOB U TPYIOEMKOCTH (B yCIIEeBaeMOCTH
n/n g Jacax) dopma
3 IPOMEKYTOYHOI
JI3 113 KonTtpons CP aTTecTalyu
1 | 1. Teoperuxo- 2 6 6 - 24 Pedepar,
METO0JI0INYECKHE OCHOBBI TectupoBaHue
YIpaBJICHUS IPOCKTHBIMU VYerHbli onpoc
cUcTeMaMu
2 | 2. Crparerudeckoe 2 12 12 - 48 Pedepar,
yIpaBJIeHUE IPOEKTaMHU, TectupoBaHue
porpaMMaMu, MopTQessiMu Y cTHBIM onpoc
Hroro 18 18 - 72 108 /3auer
4.2. TemaTruyeckMid IUIAH OCBOEHHSI JMCHUIUVIMHBI MO BHJAAM Yy4eOHOH

AeSITeJIbHOCTH M BH/IbI CAMOCTOSAITE/IbHOM (BHEAyIMTOPHOI) padoThI

Ilo ounoit hopme ooyuenusn

ConepxaHue yueOHOTO MaTepHrasa Dopmupy
Haumenoanue (TemBbl, IepeYeHb PACKPHIBAEMBIX BOIIPOCOB): Obbem eMble
pasenoB JICKIIUH, TPAKTUYECKUE 3aHATHUS (CEMUHAPBI), MHAWBUAyaIbHbIEe | YacoB/ | KOMIIETeH
U TeM 3aHSTHS, CAMOCTOSTENbHAs paboTa 00y4aloUIuXCsl, KypcoBast 3.e. UH
paboTta (o Teme)
1 2 3 4
Paznen 1. TeopeTnko-MeT0/1010THYECKHE OCHOBBI YNPaBJIeHHsI MPOEKTHBIMH CHCTEMaMH
Tema 1. IIpoextHoe | Jlexnmu: YK-2
YIIPABJICHUE B 1.1. MecTo u pomnb yIpaBlIeHUs POEKTaMHU B YIIPaBJIEHYECKON 2
COBPEMEHHOM JESITEIbHOCTH KOPIIOPALHH.




OpraHu3anuu

1.2. CBs13b CTpaTErn4ecKoro MeHeKMEHTa 1 YIpaBIeHUS
MPOEKTaMHU, IPOrpaMMaMHu, TOPTHEISIMUA IPOSKTOB.

1.3. ®akTopsl, BIUAIONINE HA YCIIEX U HEYIauu MPOEKTA.
1.4. Mojenb yrpaBIeHHsI IIPOSKTOM.

H[!aKTI/I‘{eCKI/IC 3aHATUA !CCMI/IHa[ZI:I ):

Mecto u poiib  YHpaBICHUS NPOEKTaMH B MPOQHILHON
OpraHM3alyu

CamocTosTenbHas pabora:
[Ipumeps! yripaBieHUs TPOSKTaMH B POCCUHCKUX U

3apyOeXHBIX KOpIiopanusax. TeHIeHIH pa3BUTHS YIIPaBIEHUS
npoekTamu B Poccun u 3a pybexom.
MoJienb ypaBieHUs IPOSKTOM B MPOMUIBHON OpraHu3aIiu

Tema 2 Ba3oBrie
TOHSTHS U
OTIPEICIICHISI
YIpPaBICHUSA
MIPOCKTaMH

Jleknuu:
2.1 OmpeneneHue MpoeKTa
2.2 Ilpotiecchl yrpaBiIeHUs IPOSKTOM.

H[)aKTI/I‘{eCKI/IC 3aHATUA !CCMI/IHa[ZLI ):

OCHOBHBIE TPYTIIBI MPOIECCOB YNPABICHUS POCSKTOM (TpyIma
MPOLIECCOB MHUIIMALUH; TPYIINA IIPOLECCOB IIJTAaHUPOBAHHUS;
rpyMIa MpoIecCOB UCTIONHEHHUS; TPYyIIa MPOLECCOB
MOHHTOPHWHTA U YIIPABJICHUS, T'PYIIIa 3aBEPIIAIOIIUX
MIPOIISCCOB).

CamocrosrensHas pabora:
AHanu3 B3auMO/JICHCTBHS IPYIIIT MIPOIECCOB M0 YPOBHIM
HaJI0KEHHUS U IIEPHOJAM OCYIIIECTBIIEHHS ITPOEKTA

YK-2

Tema 3.
MeTtomoiorus
yIpaBICHUS
MIPOCKTaMH

Jexnun:

3.1.Merononorusi ympaBieHUA TPOEKTAMU: OIpPEIEICHUE U
CTpYyKTypa

3.2.MeToa0/I0THYECKHE MOAXOAbl K YIPABICHUIO NMPOEKTaAMHU.
JIOorHKO-CTPYKTYPHBIH MOJXO]T K YIPABICHUIO IPOSKTaMU
3.3.Knaccudukanus ctaHAapTOB B 00IACTH yIIPaBICHHUS
IPOEKTaMHU

H[}aKTI/I‘-IeCKI/Ie 3aHATUS (CEMUHAPDI):

IIpumepsl aHanu3a KPYIHBIX IPOEKTOB IIPOLUIOIO € TOYKH
3pEHHUsI COBPEMEHHOM METOIOJIOTHH YTIPABICHHS POCKTAMH.
[Ipodeccuonanpaple  accomuanmuu B O0JIACTH  yIPaBICHUS
IIPOEKTaMH.

MexxayHapoaHast cepTH(QUKALMS CIEIUAINCTOB 110
YIPABJICHHUIO IPOSKTAMH.

CamocTosTenbpHas pabora:
3apoxJeHHe W CTAHOBJICHHE  YIPABICHHUS  IPOCKTaMH.

VYupasnenue npoekramu B Poccun. TenaeHUMNU NpakTHUYECKOTO
NPUMEHEHUSI yIPaBJICHUA MPOEKTAMM, CTAHAAPTH3ALAH U
pa3BUTHSI HAYKH YIIPABJIEHHUS MPOEKTaMU

YK-2

Paznen 2. CtpaTernyeckoe ynpaJjieHue NPoeKTaMu, IPOorpaMMamMu, nopTdeasiMu

Tema 4.
Konuenrtyanbhsie
OCHOBBI
CTpaTErn4eckoro
yIpaBlIeHUS
IIPOEKTaMHU

Jlexknuu:

4.1.CucteMHBI  TIOAXOJ, Kak OCHOBa  CTPaTErHYecKoro
YIpaBIeHUS MPOEKTaMU

4.2. CtpaTernyeckoe ynpaBieHUE IPOEKTaAMU

4.3. Meroguka KVYPO. ®@opMupoBaHue CTpaTeruyeckoro
«MEHIO» IIPOEKTOB

H[ZﬂKTI/I‘ICCKI/Ie 3aHATUSA ( CCMUHAPLBIL ):

CucremHass MOAENb YIpaBleHUS TpoekToM. KommoHoBKa
npoekTHo  cucreMbl. SWOT-aHanu3 Kak  HHCTPYMEHT
(hopMHUPOBAHHSI CTPATETHUECKOT0 «MEHIOY MPOCKTA

CaMocrosTenpHas paboTa;
busnec-crpykrypHbie mpoekThl. SWOT-ananu3 u oneHkKa

16

YK-2
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CTENEHU TOTOBHOCTH OpraHU3alliK K BHEIPEHUIO CUCTEMBI
MPOEKTHOTrO yrpasieHus (mpodmibHor opranmzanuu CKC)

Tema 5 BHenpeHue
CHCTEMBI
YIpaBICHUSA
[IPOEKTaMH B
OpraHu3aIuu

Jlexnn:

5.1.1lpuurHBl BHEJPEHUS CHCTEMBI YNPABICHHUSA MPOEKTAaMH B
OpraHu3anuu

5.2.0pranu3anuoHHble u3MeHeHus npu BHeapeHuu CYII

5.3. Dtampl BHEApPEHUS CUCTEMbI YTIPABJICHUS IMPOEKTaMH Ha
NPEANpHUsITAN

5.4. MeTo070T 1S YIIPABJICHUS IPOSKTAMH IJIs1 OPraHU3aluH

H[ZaKTI/I‘ICCKI/IC 3aHATUSA (CEMUHAPDI):

WudopmaimonHas cucreMa yhOpaBleHHs IPOCKTAaMH  Kak
CPEICTBO AaBTOMATU3ALUU IPOLECCOB YIPABICHUS IPOEKTAMHU
OpraHu3aluu

CamocrosTenbpHas pabora:
OyHKIMK TPOEKTHOTO 0(hHca KOMITAHUY MTPU BHEIPEHUH U

Pa3BUTHH CUCTCMbI YIIPABJICHUA IIPOCKTAMHA

YK-2

Tema 6. YopasieHue
roptdernem
IIPOEKTOB

Jlekuuu:

6.1.ITonsTHE TOPTdENs MPOEKTOB

6.2.Yrpasnenue GUHAHCOBBIM MopTdeaeM U mopTdenem
MIPOEKTOB

6.3 )Ku3HEeHHBIH UK TOPTQENS IMPOSKTOB

6.4.YcnoBust 1 0COOEHHOCTH MPUHATHS POEKTHO-NOPT(HENBHBIX
pelICHUH

H[zaKTI/I‘ICCKI/Ie 3aHATUA !CCMI/IHaQLI ):

[Ipomneccr ynpasnenust moprdenemM nIpoeKToB. MHCTPYMEHTSHI
yIpaBJcHHS MOPTQEIeM IIPOSKTOB
OKOHOMUYECKUE NOKA3aTEIN OLIEHKH MPOESKTOB.

CamocrosTenbHas padora:
Opranuzaiiysi yupasiacHus MopTeneM IpPOSKTOB.

YK-2

Tema 7. YnpaBnenue
porpamMmon

Jleknuu:

7.1.1lonsTHE TPOrpPaMMBI

7.2 IlpuurHbl BOBHUKHOBEHUS MTPOTPAMM

7.3.IIporpaMmMa Kak MHCTPYMEHT YIIPaBJIEHUS CTPATETHIECKUMU
W3MEHEHUSIMHU B OpraHU3aIiH.

7.4.YpaBieHue NporpaMMon.
7.5.DyHKIIMOHAIBHO-TEMaTHYECKHEe 00IaCTH YIIPaBICHHS
IPOrpaMMOM.

7.6. Ku3HESHHBIN ITUKJI IPOTPAMMEL

H[ZaKTI/I‘{eCKHC 3aHATUSA (CEMUHAPDI):

HannonanbHble IPOEKTH U IPOTPAMMBI.

CoBpeMeHHbIE HalpaBIEHNs YIPABICHNUS HALIMOHAIBHBIMU
MIporpaMMaMH U IPOEKTaMH

[Iporpamma Kak HHCTPYMEHT YIPABJICHUS CTPATETNYECKUMHU
M3MEHEHUSIMU B OpraHU3alUu.

CaMocrosTensHas padoTa:
[Ipumeps! ynipaBienus ¢eaeparbHbBIMA 1IETeBRIMU

porpaMMaMu

16

YK-2

Koumponv — 3auem

BCEI'O:

108

5. OBPA3OBATEJIBHBIE TEXHOJIOI'NU

B IIponecce HN3Yy4YCHUA JAUCHUITIINHBI HCIIOJIB3YIOTCA

00pa3oBaTEIbHbIE TEXHOJIOTHU:
— JIGKITMOHHBIC 3aHATHS: TPOOJIEMHBIE W WHTEPAKTUBHBIC JICKIIUH, JICKITUS-

ClIeIyIoIue

7




BU3yaJIM3allnsl, JICKIIUI-0ece1a, JeKIUA-TUCKYCCHS, JICKIIHS - aHaJIU3 CUTYyaIui;

— MPaKTHYECKHUE 3aHATHSA: TEMATHYECKUE CEMHUHAPBI, MPOOJIEMHBIE CEMHHAPHI,
«KPYTIIbIE CTONBD», (DOPMBI «KOJUICKTUBHON MBICIUTEIBLHON JIEATCIPHOCTH» W aHAIN3a
pOOJIEMHBIX CUTYyaIUK;

— caMOCToOATelIbHasl padoTa: o0si3aTeNbHasl CaMOCTOsITeNIbHAsI paboTa CTyJIeHTa 10
3aJIaHAI0 TIPETOIaBaTeNsl, BHITIONHAEMAas: BO BHEAYJAWTOPHOE BPEMsl, WHIAWBHUAyaTbHAS
caMOCTOsATEeNIbHAs pabdoTa CTyICHTA MO/ PyKOBOJACTBOM IPEIO aBaTENs;

— MPOCMOTP JOKYMEHTAJIBHBIX U XYJI0)KECTBEHHBIX (DMIIBMOB C TIOCIICTYIOITUM
00CYKJIEHUEM U aHATTHU30M.

VY aenbpHBINA BEC 3aHATHN, MPOBOAMMBIX B MHTEPAKTUBHBIX (JOPMax COCTABJISCT HE
MeHee 50% OT ay AMTOPHBIX 3aHITUH.

6 OLEHOYHBIE CPEACTBA JJIs1 TEKYHIEI'O KOHTPOJISI
YCIIEBAEMOCTHU 1 TIPOMEXYTOYHOU ATTECTALIUN

6.1. KoHTpOJIb 0CBOEHUSA TUCHHUIIJIMHBI

KoHTpoJ1b 0OCBOCHMS JUCHUILIIMHBI TPOU3BOAUTCS B COOTBETCTBUU C [lonoxxeHnem
O MPOBEACHUM TEKYIIEro KOHTPOJIA YCHEBAEMOCTH M IPOMEXKYTOUHOW aTTECTALUU
cryneatoB ®I'bOY  BO  «KpacHomapckuii  TOCyZapCTBEHHBIM  HWHCTHUTYT
KyJabTypbl».IIporpaMmMoil TUCHMIUIMHBI B ILENSIX HPOBEPKHM MNPOYHOCTU YCBOECHUS
MaTepualia peayCMaTpuBaeTcs NPOBEACHUE PAa3IMUHbIX (POPM KOHTPOJIS.

Texywuti KOHmMpoOaL YCIEBAEMOCTU CTYACHTOB MO JAMCLMIUIMHE MPOU3BOJIUTCS B
cieayrnmx gopmax:

- YCTHBIN OMPOC;

- IMCbMEHHBIE UHANBUAYAIbHbBIE 3aJaHMS;

- pacueTHO-aHAIUTUYECKUE 3aJaHMs;

- TECTUPOBAHUE U JIp.

Pyb6esicnviii konmpons npeaycMaTpUBaeT OLICHKY 3HAaHUM, YMEHHM U HaBBIKOB
CTYJIEHTOB I10 IPOWJIEHHOMY MaTepHally MO JaHHOW JUCUUIUIMHE HA OCHOBE TEKYIIHX
OLICHOK, MOJIYYCHHBIX MMM Ha 3aHATHUAX 3a Bce BHABI paboT. B xome pyOexHOro
KOHTPOJISL UCIIOJIB3YIOTCS CIEAYIOIINE METOAbI OLIECHKH 3HAHUIA:

- YCTHBIE€ OTBETHI;

- MUCbMEHHbBIE PadOTHI;

- IPAKTUYECKUE 3aJaHus;

- OLIEHKA BBINIOJIHEHUS CAMOCTOSATEIbHOM pabOThl CTYIEHTOB: paboTa ¢
NEPBOUCTOYHUKAMU,;

- pedepaTuBHas, uccienoBaTeNlbCcKas padoTa, BBINOJIHEHUE 33aHUNA B (opme
peanmuzanuu HUPC.

IIpomesicymounvlii. koumpons 1O pe3ylbTaTaM CeMecTpa [0 JUCIUIUINHE
poxoJuT B (popme 3auéra.

6.2. OueHouHble cpeaCcTBA

6.2.1. Ilpumepsl TeCTOBBIX 3aJaHUM (CUTYaLHIT)
1. crparermdeckoe ynpasiaeHHE — 3TO:



A.Tiporiecc NpUHATHUS PEIICHUI

B.Hayka 00 ynpaBieHnuU CI0KHBIMU O0OBEKTaMH
C.Hayka 1 TeXHOJIOTHSI CTPATETHYECKOTO YIPaBICHUS
D.peanuzanusi rmiaHOB MPEANPUATHS

2. OCHOBHBIE 2JIEMEHTBI CTPATErNYECKOTO YIIPABICHUS:

A.CTpaTernyecKoe IaHUuPOBAHUE, PEATU3alUsA CTPATEruu, CTPATETMYECKU KOHTPOJIb
B.cyOBeKThI 1 00BEKTHI CTPATErMYECKOT0 YIIPABICHUS

C.cTparernueckoe IaHUPOBAHUE U TAKTUYECKOE IJIAHUPOBAHHE

D.MeHeKMeHT, MapKeTUHT, OEHUMAPKUHT

3. 3aauun CTPATETUYECKOTO yIPABICHUS:

A.obecnieyeHne 10IrocpoyHON KOHKYPEHTOCIIOCOOHOCTH MPETPUITHS
B.oGecneyenmne ycToNUMBOCTH MOJI0KEHUS MPEANPUSITHS HA PIHKE
C.obecnieueHre KpaTKOCPOYHONU KOHKYPEHTOCTIOCOOHOCTH MPEATPUSITHS
D.cocraBnenue Oyxrajirepckoro danxaHca mpeanpusThs

4.OCHOBHBIC TTOHATHUS CTPATETUYECKOTO YIIPABICHHUS:
. MUCCHS

enu

CTpaTerus

. TIPOU3BOJICTBO

. MapKETUHT

F. bunance

MO 0w

5.Bricuiuit ypoBeHb CTpaTernueckoro MEHeKMEHTA:
A.zenoBoi

B.xopniopatuBHbIii

C. pyHKIIMOHATBHBIN

D.onepaTuBHBIi

6.1Iporecc cTparernyeckoro yrpaBieHus BKIKOYAECT:
A.CTpaTerndecKoe mIaHupOBaHUE

B.peanuzauuu BHIOpaHHOW CTpaTeruu
C.cTparernueckuii KOHTPOJIb

D.opranuzanuto ciy>x0bl 0€30MaCHOCTH MPEANPUITHS
E. pemieHne onepaTUBHBIX IJIAHOB

F. MoTuBanus nepconana

7. K o6bexTam cTparernyeckoro ynpasienus HE otHocurcs:
A.pYKOBOJICTBO OpraHU3aIliN

B.xommepueckas pupma

C.yHuBepcurer

D.mecTHOE cOO0IIECTBO



8. CooTHOIIEHNE CTPATErNYECKOTO TUIAHUPOBAHUS U CTPATETUYECKOTO YIIPABJICHUS:

A.CTpaTernuecKkoe yrnpaBJI€HUE — COCTaBHAs YacCThb CTPATErMUYECKOIO MJIAHUPOBAHMUS B
OpraHu3aluu

B.cTparernueckoe niaHUpOBAHUE — JIEMEHT CTPATErMUYECKOI0 YIIPABICHHUS

C.cTpaTernueckoe yNpaBJIEHHE W CTPATErMYECKOE IJIAHUPOBAHUE OOBEIAMHSIIOTCS B
CTpPaTErM4ecKOM MapKETUHTE

D.crparernueckoe ympaBieHHE — 3TO pa3pabdOTKa CTPAaTErM4yecKoro IUIaHa U
yIpaBJeHUE CTPATETUYECKUMU U3MEHECHUSIMU

9. Ctparernueckoe miaHuPOBAHUE - ITO:

A.mocTpoeHue «epeBa 1elei» (MepapXxuH 1eei) opraHnu3alnuu

B.0co0blii BUT JOATOCPOUHBIX IJIAHOB, MO3BOJISIFOIINX OpPraHU3aluy 3HaTh OyayIiee
C.BBIOOp aJTbTEPHATUBHI PA3BUTHS

D.onpenenenne nepcneKTUBHBIX HAMPABICHUN JEATEIbHOCTH OPraHU3aNU

10. CtpaTernueckoe mIaHUPOBaHUE HEOOXOIUMO PEaTu30BhIBATH B ... Cpe/Ie:
A.cTabuibHOMI

B. nmaamuunon

C. punancoBoit

D.BHyTpeHHEN

11. CooTHOLIEHNE TOHATUI «CTPATETUUECKUM TUIAH» U «IOJITOCPOUYHBIN TIIIaH»:

. CTPATErMYECKH TIJIaH — 3TO Pa3HOBUHOCTH JOJTOCPOYHOTO IJIaHA

JOJITOCPOYHBIN IIaH — 3TO PA3HOBUAHOCTH CTPATETHYECKOTO TIJIaHa

JOJITOCPOYHBIN TIJIaH OMPEAENIIeT CPOKHM M OOBEKThI BBIMOJHEHHS CTPATETHUYECKUX
eneu u 3a1aq

D. 1oarocpoyHsiil U CTPAaTErHYECKUI IIaH — 3TO OJTHO U TO XK€

oWy

12. Pe3ynbTaT cCUCTEMBI CTPATETHYECKOTO TUIAHUPOBAHUS:

A.ompesieieHne MUCCHH, T1eJIEH, BRIOOP CTpaTETHid, MOCTAHOBKA CTPATETHUECKHX 3a/1a4
B.onpezenenne niaHoB MapKETUHTA, IPOU3BOCTBA, OM3HEC-TUIAH

C.pacnpeneneHnue pecypcoB st Oy IyIuX MporpamMmm

D.onpenenenue puHaHCOBOTO TUIaHa, CTPATETHil CObITA

E. onpenenenue (prHaHCOBOTO IJIaHa U MJIaHA 3aKyTOK

13. CocraBneHue CTpaTernyeckoro miaHa — 3To QyHKIus:
A.pYyKOBOJICTBA

B.BHENIHMX KOHCYJIHTAHTOB

C.1I1aHOBOI'O OT/AEIIA

D.dunancoBoro otena

14. CooTHOLIEHNE MOHATUI «IIPOrpaMMa U «IIPOEKT»:
A.MJICHTUYHBIE TOHITUS
B.nporpamma — BkIIto4aeT B ce0s HECKOJIBKO MTPOEKTOB

C.IpoeKT — BKIIIOYAET B ce0s1 HECKOJIBKO ITPOrpaMM
10



D.I/ICHOHBBYIOTCSI Ha pa3HbIX CTaAUAX IINTAHUPOBAHUA

15. VmerwT yCTaHOBICHHYIO CTOMMOCThb, TpaduK BBITIOJHEHUS,
TEXHUYECKUE U (PUHAHCOBBIC MTAPAMETPHI:

A.1aHbl

B.mporpammsl

C.uemn

D.npoexTsl

16. TakTryeckue maaHbl pa3padaThIBalOTCA, KaK MPaBUIIo, Ha:
A.oquH IeHb

B.oaun roxg

C.na1p ner

D.nepcniektuBy

17. O6BIYHO CTpaTEruvecKoe MIAHUPOBAHUE OBIBAET PACCUUTAHO Ha!
A.I0ITOCPOYHYIO NTEPCIIEKTUBY

B.xpaTkoCcpo4YHyI0 IEPCIEKTUBY

C.cpenHecpoyHyIO NEPCIEKTUBY

D.punancoByto nepcneKTuBy

18. K meTronam nnanupoBanusa HE otHocures:
A.anbTEepHATUBHBIN

B.HOpMaTHBHBIM

C.HayyHbI!

D.skcnepuMeHTaNBHBIN

19. HE saBnsieTcs NpUHIMIIOM TUIAHUPOBAHUSA:
A.IIPUHIMUIT TOYHOCTH TUIAaHOB

B. mpuHIUI 3KCIEpUMEHTAIBHOCTH
C.OpUHIUI y4acTUsi KOJUIEKTUBA
D.puHIun Heo0X0IUMOCTH MIIAHUPOBAHUS

20. Ciry 1T OCHOBHBIM HHCTPYMEHTOM pealnu3alii CTPATErnYeCKUX IJIaHOB:

A.TIepCTIEKTUBHOE TJIAHUPOBAHUE
B.TakTnueckoe niaHupoBaHUe
C.onepaTuBHOE IJIAHUPOBAHUE
D.npon3BoACTBEHHBIN TUIAH

BKIIIOYAIOT

21. OmnpenpensaommmM  GakTopoM SHPEKTUBHOCTH CTPATETUUECKOTO  YIIPaBICHUS

SIBJISICTCSL:

A.TEXHOJIOTHS yIPABJICHUS

B.MoTuBanms nepconaina

C. puHaHCOBBIC U CTATUCTUICCKUAC METOBI
D.pa3nnunble CUCTEMBI OILIATHI TPY/IAa IEPCOHANA

11



22. Bupsl ctpareruii o ypoBHsIM yIIPaBJICHHUS:
A.moptdenpHas

B.Tekymas

C.crpareruu pocra

D.nenoBast (KOHKypeHTHas!)

E. pynkumonanbHas

F. nuddepenumanm

23. OcHOBHas LIeJb «MOPTHETLHON» CTPATETHH:

A. pazzienenue Tpyna

B. omnpenenenue cnienuduky 1 0cOOEHHOCTEN TOBapa KOHKYpEHTa

C. pacumpeHue 1 YKpEeIrIeHue CTpaTernuecKnX eIMHHIL] OpraHu3aluu
D. BbIsIBIIECHME KOHKYPEHTHBIX [TPEUMYLIECTB

24. OcHOBHas LIEJb IEJI0OBOM CTpaTeruu:

A.JIOCTHKEHNE YCTOWYUBBIX KOHKYPEHTHBIX MPEUMYILECTB B OpraHU3aIiu
B.pacmmpenue noptdens ieHHsIx Oymar

C.onpenenenue paboT B NOAPA3IEIEHUSAX OpraHU3alun
D.coBepiieHCTBOBaHUE CTPYKTYPBHI YIIPABICHHUS

25. OcHOBHas 117 (PYHKIIMOHAILHOW CTPATEruu:
A.pa3paboTKa MUCCHUU OpTaHU3ALNH

B.pa3paboTka neneit v 3a1a4 B MoApa3AesICHUsIX OpraHu3aliu
C.omnpeneneHre CPOKOB peau3aluy MpoayKIUH
D.BrisiBIeHHE TOTpEeOHOCTEN TIEpcoHana

26. CtpaTerusi HU3KHX U3JIEPKEK OCOOCHHO YCIICITHA, ECIIH:
A.3JIaCTUYHOCTH CIPOCA IO LIEHE BHICOKA

B.3nacTu4yHOCTB clipoca 1Mo HeHe HU3Ka

C.27aCTUYHOCTH CIIPOCA 10 LIEHE HYJIEBas

D.u31epKKi B OCHOBHOM COCTOAT U3 U3JEPKEK Ha 3apabOTHYIO IUIaTy

27. Crparerus nuddepeHuuanum 0cCOOEHHO yCIelHa:

A.B yCJIOBHSIX MacCOBOIO CIIpOCa

B.xoria MHOTHE TTOKYTIaTe I 3aMHTEPECOBAHBI B 0COOBIX XapaKTEPUCTHKAX TOBapa

C.xorma mnpeanoyTeHWsl IOKyHaTeled CHIBHO OTJIMYAIOTCS B 3aBUCHUMOCTH  OT
MI0JIOBO3PACTHOM MPUHAIIEKHOCTH

D.xorna auddepeHunanus pbIHOYHBIX HULI COYETAETCS C BBICOKOM 3JACTHUYHOCTBHIO
crpoca o J0XO4y

E. npu nponaxe 0JHOPOIHBIX TOBAPOB

28. Crparerusi CErMeHTal OCOOEHHO yCIEIIHA MPU:
A.TOpProBie 0JJHOPOJHBIM TOBAPOM

B.mpou3sBoicTBE TOBapOB MacCOBOTO CIpOCa
12



C.0OKa3aHUM MUTHBIX YCIYT
D.opranusanuu TOprosiid B MaJICHbKOM TOPOJIE

29. OCHOBHBIE 3JIEMEHTHI CTPATETUH:
A.cucrema neneu

B.npowusBoactso

C.MapKeTuHr

D.muccus

E. muranet

F. ppinok

30. K 6a3oBbiM cTparerusiMm Mmkojbl mno3unnonupoanusi (M.Iloprepa) oTHoOcsTCS
CTpaTeruu:

A.niiepcTBa B U3AEPKKAX

B. pyHkimonanpHbIe

C. nuddhepeHnmanuu

D.uHHOBaIMOHHBIE

E. nponsBoacTBeHHbIE

F. pokycupoBanus

KonTtpomupyempie komnereHnnu: Croco0eH YIpaBIsITh MPOSKTOM Ha BCEX ATAlax ero
KU3HEHHOTO [UKJIA

Kputepuu oneHku:

— «5» 0a/I0B BBICTABIIAETCS O0YYaAOLIEMYCsl, €CIM  KOJIMYECTBO MPABUIBHBIX OTBETOB
COOTBETCTBYET nokazareinto 91-100%

— «4» Ganna BbICTaBIsETCS OOYyYaIOLIEMYCs, €CIM KOJMYECTBO MPAaBUIBHBIX OTBETOB
COOTBETCTBYET Mokazaresito 76-90%

— «3» Ganna BbICTaBiIsIeTCS 00yUalOLIEMYCsl, €Clid _ 00ydaroleMycs, €Clii KOJTUYECTBO
MPaBUJIBHBIX OTBETOB COOTBETCTBYET MoOKazaresnto S1-75%

Pa30annoBka

Ne 3apanus Koi-Bo 0asioB 3a Ne 3aganus KoJs-Bo 0a10B 32
MPABUJIbHBINA OTBET NMPABWJIbHBIH 0TBET

1 16. 1

17.

18.

19.

20.

21.

22.

23.

10(90 || || [0 |19

24.

25.

|
— O

26.

DN [F= [ = [ [ = | = [ | = [ | DN [ —
[N e e e I O N I e S I Y

[y
Lt

27.
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13. | 28. 1

14. 1 29.
15. 1 30. 3
Tect Ne 2
I. OCHOBHOE IpeTHa3HAYEHNE ONIEPALIMOHHON CTPATEruu:
A. nns kaxaoro  (yHKIMOHAJIBHOTO  HANpAaBJICHHWS  ONpPEAEICHHOW  cdepsl
NEeSTENbHOCTH

B. 114 xaxaoro oTaeabHOTO BUAA AESITSILHOCTH KOMIIAHUU

C. s OCHOBHBIX CTPYKTYPHBIX €IWHHIL: 3aBOJIOB, TOPIOBBIX PErMOHAJIBHBIX
MpeCTaBUTEIICH

D. miisg yupexaeHud 1 oxBara ux OoIlepanuui B LEJI0M

2. Ilox cTpaTerueit opraHM3aIuy B CTPATErHYE€CKOM YIIPABICHUN TOHUMAETCA. . .

A. TIPOEKT PECTPYKTYpH3aLUM OpTraHU3aIun

B. TeXHHMKO-3KOHOMHYECKOE 00OCHOBAHHE JICITCIFHOCTH OpraHU3aIlun

C. OusHec-TIaH BHEAPEHUS HOBOTO TMPOAYKTa, TEXHOJOTUM MPOU3BOJCTBA WIH
COLUAIBHO-YKOHOMUYECKOTO METOAA YIIPABICHUS

D. KOMIUIEKCHBIN IUIaH, NOPEAHA3HAYCHHBIM Ui OCYLIECTBJIEHUS MHUCCUU W

AOCTHKCHUA OOJITOCPOYHBIX LICJ'ICfI OpraHu3anuu

3. Ilo cTeneHu cI0KHOCTH YIpPaBICHYECKHE PEIICHHS TOIPpa3AesIOTCs Ha ...
A. mpocTble, CIOXKHBIE, 0011IHe

B. mpocrtsie, crokHbIE, YHUKAIbHbIE

C. mpocTsie, COKHBIE, KOJUIEKTUBHBIE

D. mpocrtsie, ClIOKHBIC, CTIEHUAIBHBIC

4. C TOYKM 3pEHHUs] CTPATETUYECKOrO YIMPABJICHUS OCHOBHAs I1I€JIb OPraHU3allNH,
BbIpa)karolllasi IpUYUHY €€ CYIIECTBOBAHUS — 3TO. ..

A.cTparerus

B.npusBanue

C.muccus

D.ninan

5.CambiM 3(pPEeKTUBHBIM MPU3HAH KOHTPOJIb:
BCEOOBEMITIOIIU I

TEKYLIUI

3aKITHOYUTENbHBINA

IIPOCTOM

o 0w

6. Mopens ipoOIeMbl IS IPUHATHS YIIPABICHUYECKOTO PEIICHUS MOYKET OBITh:
A.ommcarenbHas
B.ananoronas
C.cuMBOIHMYECKas
D.Bce BbllIIE TTEPEUUCTICHHBIE

14



7. 'maBHasi OTBETCTBEHHOCTH 3a (OpMHUpPOBaHUE (PYHKIIMOHAILHON CTpaTeruu OOBIYHO
BO3JIAraeTcs Ha:

A.  TeHepaldbHOTO JUPEKTOpa

B.  rmaBHOTrO Oyxranrepa

C.  pykoBoauTeneu noapa3aeIcHUn

D.  Bule-npe3nIeHToB

8. Ha conmanbHyt0 3()PEKTUBHOCTH CTPATETHUECKOT0 MEHEIPKMEHTA BITUSCT:
A.CTENeHb YIOBICTBOPEHUS IMMOTPEOHOCTEH HACEIICHHSI B TOBApax M yCIyrax
B. mpu6s1ip

C.u3nepKKu 0OpaIeHusI

D.ToBapoo6opor

9. K 6azoBbiM crpaterusiMm mikonsl mo3uronupoBanus (M.Iloptepa) oTHOcsTCS
CTPATETuu:

JUIEPCTBA B U3AEPKKAX

(GyHKIIMOHATbHBIE

g depeHnranum

MHHOBAILlMOHHbBIE

IPOU3BO/ICTBEHHbBIE

dboKycupoBaHUs

MmO Ow >

10. Ctparerus nuaepcTBa B U3Jep>KKax — CHHOHAM CTPAaTEeTHH:
A. muiepcTBa B TOBape
B. mumepcTBa B 1ieHe
C. nunepctBa B HULIE
D. nunepcTBa B TEXHOIOTUU

11. CrpaTterun, mo3BOJSIONINE TPEANPUATHIO BHIOPATH II€TIEBBIE PHIHKUA U pa3paboTaTh
JUISl HUX KOMILIEKC MAapKETUHTOBBIX YCUITU:

A. KOpIIOpaTUBHBIE

B. nenoselie

C. dbyHKIMOHAIBHBIC

D. uHBeCTUIIMOHHBIE

12. Buabl KOpropaTUBHOM CTPATETUH:
A. *«mopTdenbHasn»
B. *orgenpHBIX BUIOB OM3HECA
C. dbunancoBas
D. mapketunronas
E. ¢pynknmonanpHas

13. Ecnim ocHOBHAs 1ieb MPEAIPUATHS B CPEAHECPOUHON MEPCIEKTUBE — BELKUBAHMUE,

TO OlITUMAJIbHAA AJIA TAKOTO MPCANPUATHA CTPATCTUA:
15



MHTEHCUBHOI'O POCTA
UHTETPUPOBAHHOTO POCTA
COKpAIICHHUS

. HACTymaTeIbHas
000pOHUTEIbHAS

MO OwR

14. Crparerus — aro:
A.4eTKO BhIpaXE€HHAas MPUYMHA CYIIECTBOBAHUSI OPTaHU3ALUN
B.BBICOKHE CTOBa, MTO3BOJISIIOLIME OpraHu3alu (OPMUPOBATH CBOM UMUK
C.Habop pelnieHui u AeHCTBHUM, TOMOTAIOIINX OPraHUu3aIuu JOCTUYh CBOUX IIeNei
D.xoHTpoJIb BHEIIHUX (PAKTOPOB JJISI OMNpPECICHUS BO3MOXXHOCTEH M yrpo3 s
OpraHU3aIuU

15. Muccuto opranuzaiu GopMyIHpyeT:
A. IUpEKTOp
B. coBeTr nupeKkTOpoOB COBMECTHO C KOHCYJIbTAaHTAMHU
C. pyKOBOACTBO COBMECTHO C pa0OTHUKAMHU MPEAIPUITHS
D. Beimecrosmee yupexacHue

16. OcHOBHBIE XapaKTEPUCTUKHU LieJield B cTpaTermyeckoM meHemxkmente (SMART —
OPUHLINI):

A. KOHKpETHBIE

B. nsmepsiemble

C. moarocpoynsie

D. noctuxxkumele

E. xpatkocpouHbie

F. crparernueckue

17. K ki1t0ueBbIM NPOCTPAHCTBAM, B paMKax KOTOPBIX IPEANPHUITHE OINPEAEISIET
CBOH LIEJIU OTHOCATCS:

A. TIONIOKEHME HA PBIHKE

B. nHHOBanmMun

C. poct opranuszauuu

D. nuxBuaanus

E. conmanbHast OTBETCTBEHHOCTD

F. cokpamenue pacxonaon

18. Ilenu pocTta opraHu3anuu:
A.CcTaOMIBHOTO poCTa
B.noBbIlIeHUs KayecTBa
C.cokpaiteHus

D.3aBoeBanus ppIiHKa
E.ObICcTpOro pocra
F.camxenus n3nepxex
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19. NcxoaHoi1 TOUKOM IJIaHUPOBAHUS SIBIISIOTCSL:
A.uenmn

B.3amaun

C.mianbl

D.nporpammsl

20. Ilenu opraHu3aiuu J0JKHbBI OBITh:

KaK MOKHO 0o0Jjiee OOIIMMU, TOT/Ia MPOIIE OTYUTATHCS B MX BBHITTOJTHCHUH
KaK MOXHO 0oJiee OJIM3KUMHU, TOT/1a MPOIIE OCYIIECTBIATh KOHTPOJIb
KOHKPETHBIMU, H3MEPUMBIMH M MIEPEKPECTHO IO IJICPIKHUBAIOIITUMUCS
peABapUTEIbHBIMU, TEKYIIIUMHU, 3aKITIOUYNTEIbHBIMU

Cawp

21. IIpuMeHUTENBHO K MUCCUU YCTAaHABIIMBAIOTCS 1IEIIH:
A. KpaTKOCpOYHbIE

B. BTOpocTeneHHbIE

C. moarocpoyHsie

D. ctparernueckue

22. ]Ina aHanu3a BHYTPEHHEN Cpebl OpraHu3aluy UCIIOIb3YIOT:
A. STEP — ananus
B. SWOT — ananus
C. ymnpaBieHYECKUU aHAIU3
D. ESFAS — ananu3s

23. Jlns aHanu3a BHYTPEHHEH W BHEIIHEH Cpe/ibl OpraHU3alluy UCTIOJIb3YIOT:
A. STEP — ananu3

B. SWOT - ananu3

C.  ympaBjieHYECKUU aHATU3

D. wmerox ESFAS

24. K HenocpeACTBEHHOMY OKPYKEHUIO OpraHU3aluy OTHOCATCS:
. IOCTaBIIUKHU

MTOKYIIaTEeN

HaJIOTOBAasl NOJINTHKA

. pabouas cuna

napTUU U JBUKEHUS

COCTOSIHUE MUPOBBIX PBIHKOB

THY 0w

25. OCHOBHBIE MOKA3aTENHN aHAIN3a OTPACIIH:
A.pa3Mep oTpaciu
B.opranuzanuonHas CTpyKTypa yInpaBieHUs
C.MexayHapOoHbIE CTAHIAPTHI OTYETHOCTHU
D.cTpykTypa 1 MacmitTabbl KOHKYPEHIIUU

E. Hanoromas mojiMTHKa rocyJ1apcTBa
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26. KitoueBblie (hakTopbl POPMYITHPOBAHUS CTPATETUH:
CWJIbHBIE CTOPOHBI OTPACIIU

CUWJIbHBIC CTOPOHBI (PUPMBI

MapTUH U IBIKCHUSI B OOIIECTBE
OpraHu3alMOHHAS CTPYKTYypa

e pupmbl

Nudnsuus

THYN® >

27. B noHsATHE BHYTPEHHEN CPEAbl OPraHU3alNH BKIIFOYAIOT:
KOHKYPEHTOB

IIOCTaBIIUKOB

(bUHAHCHI

TEPPUTOPHUS

MapKETHUHT

moawx>

28. I'maBHBIM pe3yJIbTaTOM aHAJIM3a BHYTPEHHEHN CpeJibl SABISETCS ONpeeIeHUE:
KOHKYPEHTHBIX PEUMYILIECTB MPEINPUITUS

CUJIBHBIX CTOPOH MPEINPUSITUA

CJ1a0BbIX CTOPOH NPEANPUATHUS

YIpo3, UCXOJAIINX U3 BHEUTHEW CPEAbI

BO3MO>KHOCTEM, UCXOAAIINX U3 BHEITHEU CPEIbI

CTPATETMU PA3BUTUS OPraHU3aLUU

mmo0wp

29. MeTob! YIIpaBICHYECKOTO aHAN3a:
CUTYaIlMOHHBIN aHAN3

KaOWHETHBIN aHAN3

ohHCHBIN aHAIIN3

nopTdenbHbIN aHAIH3
KOPPEJSLIMOHHBIN aHATU3

cucTemMa OyXTanTEepPCKUX CUETOB

mmoaws>

30. Peasi3anus cTpaTteruu npeycMaTpruBacT:

BBIJICJICHUE CPENICTB HA PEaIU3aLUI0 CTPATErHH
pa3pabOTKy BUACHUSI © MUCCUM OpPTaHU3aluU
CTUMYJIUPOBAHUE BBINOJHEHUS CTPATErMUECKOTO 3aMbICIia
NEPUOJUYECKYIO OTYETHOCTh O BBIMOJTHEHUH CTPATETUU
E. (bopMyanOBaHI/Ie CTpaTErMYECKUX LIEJIe OpraHu3anun

F. BblzeneHue cTpaTeruueckux 30H IEATEIbHOCTH OPraHu3aluu

SOW !

Koutponupyembie komnerennu: CocoOeH yOpaBliaTh MPOEKTOM Ha BCEX JTalax €ro
AKU3HEHHOTO [HMKJIA

Kpurepun ouenku:

— «5» 0aJJIOB BBICTABIISIETCA 00YUYaIOIIEMYCSl, €CIIM  KOJIMYECTBO MPABUIBHBIX OTBETOB
COOTBETCTBYET noka3zareinto 91-100%
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— «4» Oanna BbICTaBISIETCS 00yYaroIIEMyCsl, €CJIM KOJUYECTBO MPABHIIBHBIX OTBETOB
COOTBETCTBYET Mokazaresito 76-90%

— «3» Gaina BbICTaBIsICTCA O0yJarONIeMyCsl, €CTM _ 00y4YaroIIeMycs, €CJIM KOJTUIEeCTBO
MPaBUJIBHBIX OTBETOB COOTBETCTBYET MokazaTento S1-75%

Pa3zbanioBka
Ne 3ananuna Koi-Bo 6aimioB 3a Ne zapanun Ko.s-Bo 0a10B 3a
MPABUJIBHBINA OTBET NPAaBIWJIbHBIH OTBET
1. 1 16. 3
2. 1 17. 3
3. 2 18. 3
4. 3 19. 1
5. 1 20. 1
6. 3 21. 1
7. 1 22. 1
8. 1 23. 1
9. 3 24. 3
10. 1 25. 2
11. 1 26. 3
12. 2 27. 2
13. 2 28. 3
14. 1 29. 3
15. 1 30. 3

Texkymmuu KOHTPOJIb

hadii N

N ok

10.

11.

6.2.2. KoHTpOJIbHBIE BONPOCHI JJISl POBEAEHUS TEKYIEro KOHTPOJIA

Kaxue mpodeccronanbHbie accolMaluy yrupaBieH!s] TPOSKTaMH Bbl 3HaeTe?
Kak pa3BuBasiics MeTOABI yIipaBiieHUs IpoekTaMu B XX B.?

Kakue oCHOBHBIE Tanbl pa3BUTHS YIIPABIEHUsS TpoeKTaMu B Poccuu BbI MokeTe
Ha3BaTh?

KakoBbI OCHOBHBIE TEHICHIIMM PA3BUTHS JUCLUILIMHBI TPOEKTHOT'O YIIPABIICHUS ?
Kakum o6pa3zom pacmmpsercs cgepa NpuMeHeHUs MPOEKTHOTO MEHEHKMEHTa?
B dem 3aknroyaeTcs U3MEHEHHUE POJIM MEHEKepa MpoeKTa?

Kakue nmpodeccronanbHbie accolpanuy B 00J1aCTH yIIpaBiIeHUs MpoeKTaMu B
3Haere?

KakoBbl OCHOBHBIE LIEJIH U 33]]a4M MPO(hecCHOHABbHBIX acColMaluii B 001acTu
YIPaBJIECHUS TPOEKTAMU?

Kakue cyiiecTBytOT OCHOBHBIE THIIbI CEPTU(PUKALMI B 00IaCTH yIIpaBIeHUS
npoexkramu? B yeM ux paznuuus?

HazoBuTte 0CHOBHBIE MOJIEIH OLIEHKH 3PEJIOCTH OpraHu3aluii B 00actu
ynpasieHus npoektamu. Kakue mapameTpsl OEHUBAKOTCS JaHHBIMU MOAEISIMU?
Onpenennure OCHOBHbIE KpUTHYECKUE (PAKTOPHI ycrieXa IPOEKTOB.
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12.

13.
14.
15.
16.
17.
18.

19.
20.
21.
22.

23.

24.

25.
26.

27.

28.

29.
30.

31.
32.
33.
34.
35.

Onpenenure COCTaB YYaCTHUKOB ITPOEKTA U JINILI, 3AMHTEPECOBAHHBIX B €T0
pe3yJbpTarax.
JlaiiTe onpenesieHus yIpaBiIeHUs IPOEKTAMM.
JaiiTe 0030p NpOrpaMMHBIX CUCTEM YIIPaBJICHUS IPOECKTaMHU.
B 4yem cocrout paznuune Mexay IpOEKTOM U TPOrpaMMOi?
CocTaB JOKyMEHTOB, pa3padaThIBAEMBbIX IIPH YIIPABICHUHU IPOEKTOM.
KakoBbI cocTaBisrone METOI0JIOTMU YIIPaBIEHUS POEeKTaMu?
Kak MoxHO kiaccuduimpoBaTh MpoecCHOHANBHBIE CTAaHAAPTHI YIIPaBICHUS
npoexkTamu?
B yeM coCTOUT TOTrUKO-CTPYKTYPHBINA MOAXO K YIIPABIECHUIO IPOEKTaMHU?
Kakne cranmapTsl 110 yNpaBIeHUIO MOHOIIPOEKTOM BBI 3HaeTe?
[Ipyu xakoM o0O0beMe MNPOEKTHOM MAESATENBHOCTU I OpraHu3aluu CTaHOBUTCS
1[eJeCO00pa3HO BHEAPATH CUCTEMY YNPABIICHUS MPOEKTaMU?
Kakne mnpenmyiiecTBa mOJIydaeT oOpraHu3alus 3a CUET BHEAPEHUS CUCTEMBbI
yIpaBJI€HUs pOeKTaMu?
Kakue nanHble O MPOEKTHOM AESITEILHOCTH OpraHU3allii MOTYT OBbITh MOJIE3HBI IPU
(UHAHCOBO-DKOHOMUYECKOM OOOCHOBAHMM BHEJPEHUS CHUCTEMBl YIPaBICHHS
IpoeKTamu?
Kakne nosnoxurenpHble M3MEHEHUS NPHUHECET BHEAPEHUE CHUCTEMBI YNPABICHUS
IIPOEKTAMH PYKOBOJMTEISIM IPOEKTOB?
Kakne Tpu KOMIIOHEHTA COCTABIIAOT CUCTEMY YITPABICHUS IPOCKTaMHU?
Kakue orTambl BHeApEHUS CHUCTEMbl YIOPABJICHHS TMPOCKTAMU JIOJKHBI OBITh
NpeyCMOTPEHbI B X0/€ BHeApeHHs? MoHO Jii npeHeOpeub BBIMOJIHEHHEM TeX
WJIY UHBIX 3TaroB?
JlolokHBl 1M mpu  pa3pabdOTKE METOJOJIOTMHM  YIpPaBJICHUS MPOEKTAMHM IS
OpraHM3allid YYWUTHIBATBCA BHYTPEHHUE CTAaHAAPThl JAHHOM OPraHU3alUU I10
JTOKYMEHTUPOBAHUIO MTPOLECCOB?
Kakne oOcCHOBHBIE pa3fenbl JAOKHBI BOWTH B METOJOJIOTHIO  YNPABJICHUS
poeKTaMu?
3aueM HyXHa Ki1acCU(pUKAIHS MPOEKTOB B METO0JIOTUN?
Kakue noxymeHTBI MOJDKHBI ObITH paszpaboranbl npu BHeapenun MCYII momumo
PYKOBOJICTB TOJb30BaTeNs i 00OecredeHuss eIUHOOOpPa3HOTO HCMHOIb30BAaHUS
NCVII npu nnaHUpOBaHUM M KOHTPOJIE IMTPOEKTOB BCEMU YYACTHUKAMU ITPOEKTHOM
NEATENbHOCTH B OpraHu3auun?
Kakue ocHOBHbBIE (DYHKIIMH BO3/IaratoTcsi Ha MPOEKTHBIN ouc?
Kakue ctynenu pazBuTHsI IPOEKTHON AEATEIBHOCTH MOKHO BBIJIEIUTh?
CKOJIBKO MPOEKTHBIX 0(hHCOB MOXKET PYHKIIMOHUPOBATH B OpraHU3aIiu?
KakoBa ctpykTypa nporeccoB ynpasieHus npoekramu coriacHo PMBOK?
KakoBa B3aMOCBS3b MEXK/ly IPYNIIAMH MPOLECCOB YIPABIEHUS TPOCKTaMU?
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36. Kakue npoueccsl BXOJAT B IPyHITy NPOLECCOB IUIAHUPOBAHUS MPOEKTA?

37. YUto Takoe CUCTEMHBIN MOJAXO/T K YIIPABICHUIO MPOEKTaMU?

38. Kakue 0coOeHHOCTH MPOEKTa MO3BOJISIIOT CYIUTh O HEM KakK O cucteme?

39. Kakue ObIBAIOT CBSI3M B MPOEKTAX U JJI YETO HEOOXOIUMO UX YUUTHIBATH?

40. Kak cBA3aHBI IPOLIECCHI YIIPABICHUS TPOCKTAMMU?

41. Kakue OoTHOCHUTENBHBIE MOKA3aTEIN MOXHO c(OpMUPOBATH HA OCHOBE CHCTEMHOMU
MaTpULbl B3aUMOCBSI3Ei?

42. IlpounmmocTpupyiTe OpuUMEpPaMu 3aBUCUMOCTH MEXAY MOKa3aTEIsIMU CHUCTEMHOM
MAaTPULbI B3aUMOCBSA3EH.

43. Yto Takoe Muccus mpoexkra?

44. Yto Takoe BUAECHHUE POCKTA?

45. IlpuBenure nmpumepsbl (HYHKIMOHATIBHBIX CTPATETUid MPOEKTA.

46. IIlpuBeaure npUMEpBHl CTPATETMH OPraHU3alMA U TPOEKTOB, PEATU3YIOLIUX 3TH
CTpaTeruu

6.2.3. TemaTunka 3cce, pepepaToB, Npe3eHTANNH

1. Pa3zpaboTka u MpoIBMKEHHE KOHIICTIITNH MPOEKTa

2. Ocobennoctu npoekTHoro ynpasienus B otpaciigsx CKC (Ha mpuMepe oTAeIbHOM
OTpaciin)

3. [IpoekTHOE yIpaBieHUE KaK HHCTPYMEHT peaju3aliy CTpaTErui KOMIaHUU

4. Vlcnonp30BaHKUE PECYPCOB B paMKaxX KU3HEHHOI'O LIMKJIA TPOEKTA.

5. Bnusinue npoekta Ha 3Q(HEKTUBHOCTH ACSATEILHOCTH OpraHu3aluy (Ha KOHKPETHOM
npumepe)

6. BHelHss 1 BHYTpEHHsI cpefia MPOeKTa

7. DKOHOMHYECKOE 000CHOBAaHUE MTPOCKTA

8. OpraHu3alMoHHbIE CTPYKTYPHI YIIPABICHUS MPOEKTAMHU

9. I[IpoekTpoBaHUE OPraHU3aALUOHHBIX CTPYKTYP

10. Opranuzanus opuca mpoekTa

11. Pacnipenenienrie OTBETCTBEHHOCTH B YIIPABJICHUU IPOEKTAMU

12. Pa3paboTka Ou3Hec-T1aHa MPOeKTa

13. Onenka CTOMMOCTH M pa3pabOTKa CMETHI MMPOCKTA

14. Pa3zpaboTka 1eneil 1 nepapXuv4eckon CTpyKTypbl paboT IpoeKTa

15. Mcnionib30BaHuE CETEBBIX IPAPUKOB B YIIPABICHUHU NPOEKTAMHU

16. YnpaBneHue nmpoeKToM Ha OCHOBE KaJIeHJapHbIX TpaduKoB (auarpamm ['aHTTa)
17. PazpaboTtka Oro/1KeTa nmpoekTa

18. Ananu3 3arpyK€HHOCTH PECYPCOB MPOEKTA

19. VUcTouHUKY M OpraHu3alioOHHbIE (POPMBI PUHAHCUPOBAHUS MPOEKTA

20. Ouenka 3(pPpeKTUBHOCTA MHBECTUIIMOHHBIX MPOEKTOB

21. ConmanbHas 3¢ (HEeKTUBHOCTh MHBECTUIIMOHHBIX TPOEKTOB

22. MapKEeTUHTOBbIE UCCIEA0OBAHUA B YIIPABICHUU TPOCKTAMHU

23. DKxonoruyeckasl 3KCepTU3a NpoeKkTa (Ha KOHKPETHOM MPUMEPE)
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24. TexHUYECKUI aHaIU3 MPOEKTa

25. UHCTUTYIIMOHABHBIN aHAIU3 MPOEKTa

26. OYHAHCOBBIN aHAIU3 MPOEKTA

27. YnpaBieHue CTOMMOCTBIO IPOEKTa

28. Opranuszanus MOHUTOPUHTA UCIIOJTHEHUS [TPOEKTA

29. YnpaBneHue n3MEHEHUSIMU ITPOEKTA

30. 3aBepuieHrE POEKTA U AHAIU3 PE3YIIBTATOB

31. YopaBneHue MaTepuaibHO-TEXHUYECKUM O00ECIIEUCHHEM TTPOCKTa

32. TalilM-MEHEI)KMEHT B YIIPABICHUH MPOEKTaMU

33. YnopaBneHue pecypcaMu NpoeKTa

34. CraTUCTUYECKUE METO/BI B YIIPABICHUH Ka4€CTBOM MPOEKTOB

35. YnpaBiieHre KauecTBOM MPOEKTOB B chepe o0cTyKuBaHUS

36. Opranuzaiysi CUCTEMbI CTUMYJIUPOBAHUS U MOTUBAIIMHA YYACTHUKOB (KOMaH/IbI)

IIPOEKTa

37. YupaBieHue pucKkaMu MpoOeKTa

38. AHanu3 4yBCTBUTEIbHOCTH B YIIPABICHUU TPOCKTAMHU

39. OueHka BEepOATHOCTH U MOCIEICTBUI MPOEKTHBIX PUCKOB

40. adopmarimoHHbIE TEXHOJIOTUU KaK HHCTPYMEHT YIIPABJICHUS TPOECKTOM

41. Cucrema nokasaresnei OLlEHKH pe3yJIbTATOB PEATU3ALAN IPOEKTa

42. PazpaboTka cTaHaapTa NpearnpUsaTHs 0 YIPABICHUIO MPOEKTaAMU

43. YnpaBneHue conuaibHO-OPUEHTUPOBAHHBIMU ITPOEKTAMHU

44. ®opmMupOBAHUE KOMAH/IbI MPOEKTA: KOMIIETEHTHOCTHAS MOJICIIb.

45. Onenka 3 HeKTUBHOCTH JICSITEIIHHOCTH KOMaH bl ITPOCKTA.

46. LleneBoe ynpaBiieHUE KOMAHION MTPOEKTA.

47. YupaBieHrue KOMaHAO0W MTPOEKTa Ha Pa3IMYHBIX dTanax ero PyHKIMOHUPOBAHMUS.

48. AHanu3 METOJI0B ONPEACIICHUS] CTABKU JUCKOHTUPOBAHUS MIPU PACUYETE

3(PEKTUBHOCTH HHBECTUIIMOHHBIX ITPOCKTOB.

49. UccnenoBanre MeTO10B (POPMHUPOBAHUS WHBECTHIIMOHHOTO MOPTQEs

IPOMBIIIEHHOT'O MPEATPUSTHSL.

50. UccnenoBanre 0COOCHHOCTEHN MPOEKTOB PECTPYKTYPU3AMNH MPEATIPHUITHI U

OLIEHKH UX 3(PPEKTUBHOCTH.

51. AHanu3 MEeTOAO0JOTHH YyUeTa HEONPEIEICHHOCTH U PUCKOB MpH pa3paboTke OM3HEC-

IUTaHa U pean3alyy HHBECTULIMOHHBIX MPOEKTOB.

52. AHann3 METOA0B KOJIMYECTBEHHOTO aHAIN3a MPOEKTHBIX PUCKOB.

53. AHanu3 ceTeBbIX METOAOB IUITAHUPOBAHUS PAOOT MO MPOEKTY U UX UCIOJIb30BAHUE B

WHBECTULIMOHHOM MPOEKTUPOBAHUU.

54. MeTtoapl OLIEHKH OPraHU3allMOHHBIX CTPYKTYP YIIPABIICHHUS.

55. YpaBieHue U3MEHEHUSMHU B IIPOCKTE.
6.2.4 Bonipocshl k 3a4éTy

1. MecTo 1 posb ynpaBlIeHHs IPOEKTAMHU B YIIPABICHUYECKOU IEATEIbHOCTH
KOpHopauuu

2. CBs3pb CTpaTErMueCKOro MEHEIPKMEHTA U YIPABIICHUS IPOEKTaMHU, TPOrpaMMaMH,

nopTdensiMu MPOSKTOB

®daxTopbl, BIMIAIOLIME HA YCIIEX U HEYJa4u POEKTa

4. Mogenu ynpaBiaeHUs MOHOIIPOEKTOM

(98}
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i A

10.
1.
12.
13.
14.
15.
16.
17.
18.

19.

20.
21.
22.
23.

24.
25.

26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

36.
37.
38.
39.
40.

41.

dopmupoBaHue TpeOOBAaHUHN K MMPOCKTY U BHIOOP BApUAHTOB

JIByXx- 1 TpexMepHas kiaccudukaims cereBbix Mojeneit. O0001meHHbIe
JN€TEPMUHUPOBAHHBIE CETEBBIE MOJCIIH

TenneHunu pa3BUTHs yrnpasieHus npoekramu B Poccun u 3a pyoexxom
OcHoBHbIE (OPMBI OPTaHU3AUOHHON CTPYKTYPHI IS YIPaBICHUS MPOCKTaMU:
byHKIIMOHANBHAS, PYHKIIMOHAIBHO-IPOEKTHASI MAaTPHUIIA; MPOEKTHAs
Kondaukt 1BoiHON NOTYMHEHHOCTH

Menemxep NpoeKToB

Kpurepuii BeleIeHHS] TPOESKTHOM TPYIIITBI

[IporieccHO-OpUEHTUPOBAHHOE YIIPABICHUE

Peann3zanus npoekTa, Kak TOTOKOBBIN MTPOLIECC

Mertononorust ynpasieHUs IPOESKTAMU: ONPEJEICHUE U CTPYKTypa
Metoaon0rnyeckie NoAxXoAsl K yIpaBICHUIO NPOEKTaMU

Knaccudukanus crangapToB B 001acTH yIIpaBiIeHUs MPOEKTaAMH

[Toptdenb MpoekToB Kak OOBEKT YIIPABJICHHS: OCHOBHBIE TTapaMETPhI
MJIAHUPOBAHUS U KOHTPOJIA

[Iporueccel 1 opranu3aloHHas CTPYKTypa yIpaBieHHs Ha ypOBHE MOPTQes
IIPOEKTOB

MeToabl ONTUMAIBHOTO PacIpeeNiEeHUs] PECYPCOB B YIIPABJICHUH MPOEKTAMU
3ajaun pecypcHOTO MJIAaHUPOBAHUS KOMILIEKCOB padboT

Ontumuzanus Mo CTOMMOCTH

3amayn ONTUMAJIBHOTO paclpeiesieHUsl PECYPCOB MO KOMIUIEKCY HE3aBUCUMbIX
pabot

DBPUCTUYECKHUE AITOPUTMBI PACIPEICIICHUS PECYPCOB

[Iporpamma kak 0OBEKT yIPABICHHS: 0COOEHHOCTH, OCHOBHBIE ITapaMeTphl
IJIAHUPOBAHUS U KOHTPOJIS

[Tpouecchl n opraHU3allMOHHAS CTPYKTYpa yIpaBIEHUs IPOrpaMMaMH pa3BUTHS
CucTteMHbIN TOAXO]] KAK OCHOBA CTPATErMYECKOr0 YIPABICHUS TPOCKTAMHU
Crpareruueckoe ynpaBjieHUE TPOCKTAMHU

[Ipoueccsl ynpaBiieHHs IPOEKTOM

CucremHast MOJIENb YIPABIICHUS IPOEKTOM

OO011ast KOMIaHOBKA MPOEKTHOM CHUCTEMBI

busHec-cTpyKTypHbIE TPOECKTHI

Metoauka KYPO

OueHka 3pesiocTH OpraHu3aluid B 00J1aCTU yIPABICHUS MPOEKTaMU
SWOT-ananu3 kaKk MHCTPYMEHT (POPMUPOBAHUS CTPATETUUECKOTO «MEHIOY
MIPOEKTA

[IprunHbBI BHEIPEHHS CUCTEMBI YIIPABJIEHUS POEKTaMU B OPTaHU3ALNU
OpranuzaimonHslie u3MeHeHus npu BHeApeHnun CYII

DTanbl BHEAPEHUSI CUCTEMBI YIIPABIICHHS IPOCKTAMH B OpraHU3aluu
Mertononorust ynpapieHUsl IPOSKTaMU JIJIs1 OpraHU3aluH

NudopmarmonHas cuctema yrnpapiieHUs MPOSKTAMHU KaK CPEJICTBO aBTOMATU3AINH

IIPOLIECCOB YIPABJIEHUS IPOEKTAMU OPTaHU3ALAN
OyHKINUK TPOEKTHOTO O(rca KOMIAHUH NPU BHEAPECHUH U PA3BUTHUU CUCTEMBI
yIpaBJIEHUs IPOEKTaMU



6.2.5 Bonpochl K 3K3aMeHY 10 IMCHHUILIMHE — HE [TPEyCMOTPEHO
6.2.6 IlpumepHasi TeMaTHKAa KYPCOBBIX padoT — HE MIPEYCMOTPEHO

7. YAEBHO-METOAUYECKOE I UTH®POPMAIIMOHHOE
OBECHHEYEHUE JUCIUIIJIMHBI MOAYJIA)

7.1. OcHOBHAas JUTEpaTypa

1. 3enrun, C. C. IIpoekTel M NPOEKTHAS HAEATEIBHOCTh B COLMOKYJIBTYPHOMU
cthepe [TekcT] : yueb.mocodbue / C. C. 3enrun. - Kpacuonap : KI'UK, 2016

2. Ilpeanpuaumarenbckoe mpaBo Poccun: yueOnuk / oTB. pea. B.C. benbix. - M. :
ITpocnekt, 2010. - 656 c. - ISBN 978-5-392-00725-7

3. Maptupocsasn, K. M.OCHOBbI COLHMOKYJBTYPHOTO MEHEIKMeHTa [TekcT]
yue0. mocobue / K. M. Maprupocss, JI. B. flukoBckas. - Kpacuonap : KI'HUK, 2016. -
154 c. - ISBN 978-5-94825-219-3

4. Jluticunt, Y. B.IlenooOpa3oBanue [Tekcr]: yued. u MpakTUKYM JJIsl aKaJeMud.
OakanaBpuata / . B. Jlunicut. - 4-e u3n., uctp. u gom. - M. : FOpaiit, 2016. - 367 c. -
ISBN 978-5-9916-3896-8

7.2. lonoJHUTEILHAS JIUTEPATYypa

1. AneitnukoB A.H. IlpennpuHumarenbckas AeSTENbHOCTb: Y YeOHO-IIPAKT.
rmocooue. — M.: HoBoe 3nanue, 2003. — 304 c.

2. baxenoB 0.K. Manoe npeanpruHUMATENbCTBO: NPAKTUYECKOE PYKOBOJICTBO IO
OpraHMU3alliy U BEACHUIO Majoro omsHeca . — M.: Mapketunr, 1999. — 104 c.

3. bmunoB A.O., llankua WN.H. IlpeaqnpuHuUMAaTenbCcTBO Ha MOPOre TPETHETO
ThicsaueneTus. — M.: M3n-Bo Mock. akaj. skoH. u nipaBa; Kanura, 2000. — 152 c.

4. byrosa T.B. [IpeanpuanmatenbcTBo: Y4eOHO-TIPAKT. TOCOOUE I TTOJATOTOBKHU
K 3k3ameny. — M.: FOPKHUI'A, 2005. — 416 c.

5. Bamurypckun .M. IlpeanpuHuMaTenbCTBO: pPa3BUTHE, TOCYAAPCTBEHHOE
peryiaupoBaHue, nepcneKkTuBbl: Yued.nmocooue. — M.: Jlamkos u K*, 2002. — 330 c.

6. I'pyzunoB B.II. DkoHOMuKa mpennpusatus (mpeanpuHUMAaTeNnbeKas): Y4eOHUK
11 By30B. — M: IOnuTH-/lana, 2003. — 795 c.

7. HoiinukoB W.B. T'ocygapcTBeHHOE NpennpuHUMATENLCTBO: YueOHUK. — M.:
I[TP1OP, 2000. — 239 c.

8. Eroposa H.H. DxoHOMHKaA U IpEANPUHUMATEIIBCTBO B COLMATIBHO-KYJIbTYPHOM
cepBuce u Typusme: yueoHoe nocodue: B 2 u. — Kemeposo: I'Y Ky3TVY, 2003. — 69 c.

9. Hlerunckas H.b. Anmanranusi CTyJA€HTOB C OrpaHUYECHHBIMHU BO3MOKHOCTSIMU
3JI0pOBBS K YCJIOBUSAM OOyUY€HHUS B By3€ KyJIbTypbl: MeTonnyeckue peKoMeHAaluu s
npenoaasareneid. — Kpacuogap: KI'UK, 2016. —42 c.

10. [llernnckas H.b. Pa3BuTre KOMMYHHKaTUBHON KOMIIETEHTHOCTH CTYIEHTOB C
OrPaHUYECHHBIMH BO3MOXXHOCTSIMH 3J10pOBbsi: MeTOAMYECKUE PEKOMEHJIAUUU IS
ctyneHntoB. — Kpacnomap: KI'UK, 2016. — 28 c.

11. Pycekun B.M. CouuokynbTypHasd peaOWauTauus CTYJIEHTOB-UHBAIUIOB
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CpeACTBaMHM HMCKYCCTBAa B IPOLIECCE MENAarorMueckoil AesTeNbHOCTH: MeTroandeckue
pekomenaanuu. — Kpacuogap: KI'UK, 2016. — 22 c.

7.3. llepuoanyeckue u3gaHusi

1. «YmpaBieHue npoeKTaMm»
2. «YpaBieHle NPOEKTaMH U ITPOrpaMMaMm»»
3. BecTHUK 11O yIIpaBiI€HUIO TPOECKTaMU

7.4. UHTEpHET-pecypChl

1. Ynpasnenue npoexktamu.PVY https://upravlenie-proektami.ru

2. Komneknus KHHAT 1O COIMATBHBIM M TYMaHHUTapHBIM M HayKaM: HCTOPHH,
KYJIBTYpOJIOTHH, (UIOCOPUH, TOJUTOJIOTHH, JIUTEPATyPOBEACHHUIO, SI3BIKO3HAHUIO,
KYPHINCTUKE, TICHXOJIOTWH, TENaroruKe, MpaBy, OKOHOMHKE ©  T.JOI. -
http://www.gumer.info/

3. KoJutekmus CChUIOK Ha KHHTH 110 PAa3JIMYHBIM OO0JIACTSAM SKOHOMHUKH U
ynpasienusi- http:// www.elobook.com/

4. PMTODAY .RU http://www.pmtoday.ru/project-management

7.5. MeTogu4ecKkue yKa3aHusl M MaTEPHAJIbI 110 BUAAM 3aHATHI

Pepepar — nuceMenHas pabora oObemoMm 10-15 mnedaTHBIX CTpaHWI],
BBITIOJTHsIEMasl CTY/ICHTOM B T€UEHHE TUTEITLHOTO CPOKA.

B pedepare HyXHBI pa3BEepHYThIE AapryMEHTBI, PACCYXJCHUS, CpPaBHEHHUS.
Marepuan nopaeTrcsi HE CTOJIBKO B PAa3BUTHUU, CKOJIbKO B (hOpMe KOHCTATallMU HIIA
OTHCaHUSI.

Conepxanue pedepupyeMoro nmpou3BeIeHUs n3jaraercss 0ObEKTUBHO OT UMEHU
aBTopa. Ecnum B mepBHYHOM JOKYMEHTE TJlaBHas MbICIb c(hopMyiarpoBaHa
HEJI0CTaTOYHO YETKO, B pepepaTe OHa T0JKHA ObITh KOHKPETU3UPOBAaHA U BbIJIEJICHA.

CrtpykTypa pedepara:

THUTyIbHBIN JIACT.

[locne TUTYJIBHOIO JIMCTA HA OTIAEIBHOW CTpPAaHMIIE CIEAYET orjiaBieHHue (IUIaH,
coJiepKaHue), B KOTOPOM yKa3aHbl Ha3BaHUA BCEX pa3zienoB (IIyHKTOB IUIaHa) pedepara
¥ HOMEpa CTpaHMI], YKa3bIBAIOIME HAYaJIo 3TUX Pa3JeioB B TEKCTE pedepara.

ITocne ornaBnenusi cienyer BBeAeHue. OO0BeM BBefeHUs cocTaBisieT 1,5-2
CTpPaHUIIBL.

OcHoBHas 49acTh pedepaTa MOXKET UMETh OJIHY WIIM HECKOJIBKO TJIaB, COCTOSIINX
u3 2-3 maparpadoB (MOAMYHKTOB, pa3lesioB) M MPEAINoJiaracT OCMBICICHHOE U
JIOTUYHOE U3JIOKEHHE TJIABHBIX TMOJOKEHUM W HJEH, COolepKallluXCsi B H3yYCHHOU
nuteparype. B Tekcre 00s13aTenbHBI CCHUIKA Ha MEPBOMCTOYHUKH. B ToMm ciiydae eciu
OUTUPYETCS WM HCHOJb3yeTCsl UbsA-TMO0 HEOpAWHApHash MbICIb, WJEs, BBIBOJ,
IPUBOIUTCS KaKOU-TNO0 1udpoit Matepuai, Tabiuily - o0s3aTENbHO CACIANTE CChUIKY
Ha TOTO aBTOpa Y KOTO BbI B3SUIM JaHHBIA MaTepual.

3aKII0UYeHNEe COACPKUT TTIaBHBIE BBIBOJBI, U UTOTH U3 TEKCTa OCHOBHOM 4acTH, B
HEM OTMEYAeTCsl, KaK BBIITOJIHEHBI 337a4d U JOCTUTHYTHI JIA LIETH, COPMYITUPOBAHHBIC

BO BBCICHHHM.
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[Ipunoxenue MOXKeT BKIIOYATh rpadyKu, TaAOIUIIbI, PACUETHI.

bubnuorpadus  (cmucok  nuTepaTyphl)  3/1eChb  yKa3bIBaeTCs  peaibHO
UCIIOJIb30BaHHAs IS HAMMCAaHUs pedepara TuTeparypa.

Pedepar m0060ro ypoBHSI CIOKHOCTH O0S3aTENBHO COIMPOBOXKAAETCS CIHCKOM
UCTIONb3yeMOl JuTepaTyphl. Ha3BaHus KHUT B CHHCKE pacroyiaraloT Mo aindaBuTy C
yKa3aHUEM BBIXOIHBIX JAHHBIX MCTIOJb30BAHHBIX KHUT.

TpeboBanus, npeabsBisieMble K 0hOpMIIEHUIO pedepaTa.

O6bembl pedepatoB konedmoTess or 10-18 mammHOnMCcHBIX cTpanul. Pabora
BBITIOJIHSAETCA Ha OJIHOM CTOpOHE JUCTa cTaHiapTHoro ¢gopmara. [lo obenm cTtopoHam
JUCTa OCTaBIIAIOTCS MOJIA pa3mepoM 35 Mm.ciieBa U 15 MM. cipaBa, peKOMEeHayeTcs
mpudt 12-14, uarepran - 1,5. Bee nmuctel pedepara 10KHBI OBITH TPOHYMEPOBAHBI.
Kaxnpiii Bompoc B TEKCTE JOJKEH HMETh 3arojioBOK B TOYHOM COOTBETCTBUHU C
HAaUMEHOBAHHEM B ILJIaHE-OTJIaBICHUH.

MeTtoauyeckue peKOMeHAAlNHU 110 HANTMCAHUIO Icce

ITocTpoeHue 3cce - 3TO OTBET HA BOIPOC WM PACKPBITUE TEMBI, KOTOPOE
OCHOBAHO Ha KJIACCHUYECKOM CHCTEME JOKa3aTeNIbCTB.

CrpykTypa 3cce.

TUTyJIbHBIN JIACT.

BBenenue - cyTb M OOOCHOBaHHME BBIOOpa HAaHHOM TEMBI, COCTOMT W3 psjaa
KOMIIOHEHTOB, CBSI3aHHBIX JIOTUYECKU U CTUITUCTHUCCKH;

Ha »ToM 3Tamne o4yeHb BaXKHO MPaBUIBLHO C(POPMYIHPOBATH BONPOC, HA KOTOPHIM
BbI COOMpaeTech HATH OTBET B XOJI€ CBOETO UCCIEIOBaHUSI.

OcCHOBHasl 4acTh - TEOPETUUECKUE OCHOBBI BHIOPAHHOW MPOOIEMBI U U3JI0KEHUE
OCHOBHOTI'O BOIIpOCA.

JlanHasi yacTh MpeArnojaraeT pa3BUTHE apryMEHTAIlMM M aHaiu3a, a Takke
000CHOBaHUE UX, UCXOMS U3 UMEIOLIUXCS JTaHHBIX, IPYTUX apryMEHTOB U MO3UIIMK 110
3TOMY BONpPOCY. B 3TOM 3aKiIro4aercst OCHOBHOE COJIEPKAHUE ICCE U ITO MPEICTABISAET
co0oil riaBHyl0 TpyaHOCTb. [loATOMYy BakHOE 3HAYE€HHE HMMEIOT IOJ3arojIOBKH, Ha
OCHOBE KOTOPBIX OCYLIECTBIISAECTCS CTPYKTYpPHpPOBAaHHE apryMEHTAllMd; UMEHHO 37eCh
HE00X0IMMO 00OOCHOBATh (JIOTMYECKH, UCIOJIB3Ysl IaHHBIE WM CTPOTHUE PACCYKICHUS)
npeqiaracMyro apryMeHTanuio/aHanu3. Tam, Tae 3T0 HeoO0XOAMMO, B KadecTBe
aQHAJIMTUYECKOTO HWHCTPYMEHTa MOXKHO UCIONB30BaTh TpauKu, JUarpaMmbl |
TaOIUIIBI.

3akiaroyeHue - O000OUIEHUST M apryMEHTHUPOBAHHBIE BBIBOJBI MO TEME C
yKa3aHueM 00JlacTu ee MpuMeHeHus  T.1. [1ogpIToKMBaeT 3cce Wi enle pa3 BHOCUT
NOSICHEHUS, TOJKPEIUIIET CMBICA M 3HAYEHUE H3JI0)KEHHOT0O B OCHOBHOW 4YacTH.
Mertoabl, peKOMEHIyeMbI€ JIJIsi COCTABIICHUS 3aKIIOYEHUs: TOBTOPEHUE, WILTIOCTPALIUS,
UTaTa, BIECUYATIISIONIEE YTBEP)KICHHUE. 3aKIIOUEHHE MOXKET COJIepKaTh TaKOW OYEeHb
BaYKHBIH, TIOMOJHAIONIMKI 3CCE DJIEMEHT, KaK yKa3aHHe Ha MPUMEHEHHE (MMIUIUKAIUIO)
UCCIIEIOBAHMSI, HE UCKIII0Yasi B3AUMOCBSI3U C IPYTUMU MpoOIeMamH.

OO6beMBI 3cce KoneOmoOTCs OT 1-4 MamMHOMMCHBIX cTpaHmi. Pabora
BBITOJIHSIETCS Ha OJHOW CTOpOHE JincTa cTanaapTHoro ¢gopmara. [lo obenm cropoHam
JUCTa OCTaBIIAIOTCS MOJIA pasMepoM 35 MM.ciieBa M 15 MM. cnpaBa, peKOMEHAyeTCs
mpudt 12-14, uarepsan - 1,5.

26



7.6. IlporpaMmMHoOe o0ecriedeHue

Komnrerotepusiii ceteBoii (MIHTEpHET) KilacC C yCTAHOBJIEHHBIMU OIEPALIMOHHOM
cucremoir  WindowsXP2007Server,makeramu  MSOffice; MSoffice 2007  pro;
AdobeCS6; Adobe Premiere Pro, Magic Samplitude, SonySoundForgePro 9,10,
SonyVegasPro 10, cnipaBouno-nipaBoBbie cucteMbl Koncynbsrant [lntoc, ['apanT, BeIxon
B ceTb HTEepHET, MyJIbTUMEIUNHBIN POEKTOP, IKPaH, MOOUIIbHBII CTEH]I.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYHEHUE
JANCHUIIJIIMHBI (MOAYJIA)

Onucanue MaTepuaIbLHO-TEXHUYECKOI 0a3bl

[IpenogaBanue TUCHUIUIMHBI B By3€¢ OOECHEUYEHO HAJIUYMEM ayJIUTOpUM (B TOM
quciie 000pyI0BaHHBIX MPOEKIIMOHHON TEXHUKOM) ISl BCEX BUIOB 3aHITHM.

JICHCTBYIOT =~ KOMIIBIOTEPHBIE  KJIACChl C  JIMLEH3MOHHBIM  IIPOrPAMMHBIM
oOecneueHueM. HMmerorcss pabounme Mecta ¢ BbIXogoM B HMHTrepHer s
CaMOCTOATEILHON paOOTHI.

Bce KOMIBIOTEpHBIE KIJIACCHI MOJKIIIOYEHBlI K JIOKAJIBHOW CETH By3a U UMEIOT
BBIXOJ] B MHTEPHET, B HAJU4YMM CTAUMOHAPHOE MYJIbTUMEAUITHOE OOOpYyJOBaHUE
(mpoekrtop+ 3KkpaH) B ayauTopusx 276,282,116,239, BO3MOKHO NpOBEIECHUE 3aHATHI Ha
0a3e My3es By3a (TadmaHelb, SKpaH, IPOECKTOP).

CTyIeHTHI ONB3YIOTCS

- BY30BCKOM OMOJIMOTEKOH C 3JIEKTPOHHBIM YUTATBHBIM 3aJI0M;

- Y4eOHMKaMU U y4eOHBIMU TOCOOUSIMU;

- ayJIM0 U BHJIEO MaTepHAIaMH.

Bce  momemieHuss =~ COOTBETCTBYIOT ~ TpPeOOBaHUSM  CAaHUTAapHOTO U
IIPOTHUBOIIOKAPHOI0 HAJ30pa.
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JlonosiHeHUs1 U U3MEHEeHUs
K pa0oyeil mporpaMmme y4e0HO TMCIUIIMHBI (MOTYJIs1)

Ha 20__ -20__ y4.roa

B pabouyto nmporpamMmy y4eOHOM AUCITUTIIIMHBI BHOCSATCS CJICIYIOIINE U3MECHEHUS:

° .
b

° .
b

JlomosiHeHUsl ¥ UI3MEHEHHI K paboueil mporpaMmme pacCMOTPEHBI U PEKOMEHI0BAHbI Ha
3aceqaHny Kadeapsol

(HamMeHOBaHUE)
[IpoToxomn Ne OT «__ » 20 T
HUcnonautens(n):
/ / /
(TOMMKHOCTB) (moamuce) (®.1.0.) (mata)
/ / /
(TOIMKHOCTB) (moarICH) (®.1.0.) (mata)
3aBenytomuii kadenpoit
/ / /
(maumeHoBaHMe Kadeapsl) (monnuce) (®.11.0.) (mara)
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