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PabGouas nmporpamma mpenHazHaueHa JJisl IPENOAAaBAHUS JTUCIMUIUIMHBL YaCTH,
dbopmupyemMoil ydacTHUKaMu 00pa3oBaTelibHbIX oTHOIIeHuM bioka b.1. Jluciumniu-
HBI (MOJIyJIM) CTYJIEHTaM OYHOU 1 3a04HOM (hOopM 00yUEeHUs 110 HAMIPABJICHUIO MOATO-
ToBKH 51.03.03  ConumanbHO-KyJIbTypHas JesareabHOoCTh npoduib [locTaHoBKa M
NPOACHPOBaHME KYJIbTYPHO-I0CYTOBBIX IPOrPaMM B /ceMecTpe.

Pabouas mporpamMma y4eOHOM AMCHMILIMHBI pa3paboTaHa B COOTBETCTBUU C
tpeboBanusiMu OI'OC BO mo Hampasnenuto nmoarotoBku 51.03.03  CorumanbHo-
KyJIbTypHasl JAesITebHOCThYTBEPKICHHBIM MPUKa3oM MuHHCTEpCTBA 00pa30BaHUs U
Hayku Poccuiickoit ®enepanuu ot 6 nexadbpsa 2017 r. npukaz Ne 1179 u ocHOBHOI
00pa30BaTeNbHOM MPOTrPAMMON.

PeunenseHTsbi:
JIoKTOp meaaroruuyeckux Hayk, Impo-
dbeccop, pyKOBOJIUTEIb IICHTPA HAYY-
HO-METOJINYECKON 1 MHHOBALIMOHHOM
nestenpbHoctr I'BOY AIIO «MHCTH- H.O. SkoBneBa
TYT pa3BUTHA 0Opa3oBaHus» KpacHo-
JApCKOTO Kpast

Kanaunar uctopuyeckux Hayk,

3aB. Kadeapoit apT-Ou3Heca u pekia-

MbI KpacHo1apcKoro rocyjapcTBeH-

HOTI'0O UHCTUTYTA KYJIbTYpPbI A.B. KyauHosa

CocTaBuTeIIb.
Onpmanckasa CseriaHa AJleKceeBHA — JOIIEHT, KaHAUJIAT IICHXOJOTHYECKHUX
HayK, TOIEHT Kadephbl COLMATBHO-KYJIBTYPHOU JEATCIbHOCTH.

Pabouast mporpamma y4eOHOW AMCIMIUIMHBI PACCMOTPEHAa W YTBEpIXKICHA Ha
3acenanuu Kadeapbl COMaIbHO-KYJIBTYPHOU NEATeNbHOCTH «25» aBrycra 2022 r.,
npoTtokos Ne 1.

PaGouass mporpamma ydeOHOW AUCIMIUIUHBI «YTpaBICHHE MEPCOHATOM)
0/100peHa W pPEKOMEHJ0BaHa K HCMOJb30BAHMIO B y4eOHOM Tpolecce YueOHo-
metoaudeckuM coBeToM PI'BOY BO «KI'MK» 26asrycra 2022 rona, npotokon Ne
11.

© OmnbmanckasaC.A., 2022
© ®I'BOY BO «KI'UK», 2022
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1. HEJIM 1 3AJAYU OCBOEHUSA JUCIHUIIJIMHBI

Ilenp OCBOEHHS AUCLMIUIMHBI «YIIPABIECHUE MEPCOHAIOM)» — O3HAKOMIICHUE
CTYJEHTOB C TEOPETHYECKMMU OCHOBAMM YIIPABJICHUS WHAUBUIAYAJIBHON U KOJUJIEK-
TUBHOMH J1€ATENbHOCTHIO, POPMUPOBAHNE MTPAKTUUECKUX HABBIKOB B 00JIACTH BIMSIHUS
Ha WHTEHCUBHOCTb M HANpaBICHHOCTb TPYJOBOW AaKTHUBHOCTU IE€pcOHana cgepbl
KYJIbTYpBI.

3anauu:

— pa3BUTHE CHCTEMHOI'O MBIIUICHHSI CTYJEHTOB IyTEM O3HAKOMJIEHHUS C CO-
BPEMEHHBIMU KOHUEMIUAMH YIPABJICHUS YE€TOBEYECKUMHU PECYPCAMHU.

— MNOJATrOTOBKA CTYJEHTOB K HCIIOJIb30BAHUIO COBPEMEHHBIX KOHLENIUI
YIPABJICHHS B CO3JaHUHA KOHKYPEHTHBIX IPEUMYILIECTB OPTaHU3ALMU ITOCPEICTBOM
ONTHUMM3ALMHU YIIPABIICHUS IIEPCOHAIIOM.

— (opmupoBaHue y 00y4aeMbIX NMPAKTUYECKUX HABBIKOB PEILIEHUs MpoOiieM
YIPABJICHHS IEPCOHATIOM.

2. MECTO JUCIHMIIJIMHBI B CTPYKTYPE OIIOII BO

B cooTBeTCTBUU CO CTPYKTYpOUl y4eOHOro IUlaHa 10 HaIpaBICHUIO MOATOTOB-
ku 51.03.03 CornmanbHO-KyTbTypHas JeSTEIbHOCT U npoduitto moaroroBku [locra-
HOBKAa M MPOAIOCHPOBAHUE KYJIbTYPHO-JOCYTOBBIX MPOrPaMMJIUCLMILIMHA «YTIIpaB-
JI€HUE TMEepPCOHAJIOM» BXOAUT B COCTaB JUCHUIUIMH 4YacTH, (opMupyeMoil
ydacTHUKaMu oOpa3oBaTelibHbIX oTHOIIEeHUH broka b.1 {ucuunnunel (Moaynn).

JMcUMIINHBL, HEOOXOJUMBIE ISl OCBOEHUSI JAHHOW y4eOHOM NHCUUIUIMHBIL:
MeHeKMEHT B COLIMAIBHO-KYJIBTYPHOU chepe 1 KpeaTUBHBIX UHAYCTPUAX

KpearnBHas 3xk0HOMHKA

HccnenoBanue peIHKOB U MOBEIECHUS OTPEOUTENS

daHapa3uHT

JIOKyMEHTUPOBAHUE YIIPABIECHYECKON IEATETLHOCTH

[IponrocupoBanue B KpeaTUBHBIX UHAYCTPUSIX.

N3yyenne NUCHMIUIMHBI «YTIpaBiIeHUE MEPCOHAIOM» HEOOXOAUMO ISl Jailb-
HEHIIEro yCMEemHOro OCBOEHUS CIEYIOIUX YUYEOHBIX TUCIHUILINH:

MICE-unnyctpus,

MeHEKMEHT U MAPKETUHT B MY3€HHOU JIESITETbHOCTH
MapKeTHHT KpeaTUBHBIX HHIYCTPUHM U TypHU3Ma
MapKeTHHTOBbIC KOMMYHHUKAIIUH B COITMOKYIBTYPHOU cepe
busnec-utanupoBanue

Event-meHnemxmMeHT

ConnalibHO-KyJIbTypHAas AESITEIbHOCTD 32 PyOeKoM



3. TJIAHUPYEMBIE
JUCHMILIAHE, CC
OBPA30OBATEJILHOI

PE3YJBbTATBI

OBYYEHMUSA

no

COOTHECEHHBIE C YCTAHOBJIEHHBIMH B

JOCTUXKEHUSA KOMIIETEHIUIA

B PEIYIBTATC U3YUCHUA NUCHUIIIIMHBI CTYACHT OOJIDKCH:

ITPOI'PAMME

NHIANKATOPAMHA

HaumenoBanue Muukaropsl chOpMUPOBAHHOCTH KOMITETEHLIUI
KOMIIETEHIIUH 3HaTh yMeThb BJIa/IeTh
IMIK-2 Cnoco0eH K | OCHOBHBIE IIOHSTUS U | OCYLIECTBJISITH  BbI- | HABBIKAMU  II0g0Opa U
peajmM3aliu  TeX- | TEPMUHOJIOTHIO yIIpaB- | 6op CTpaTeruy | IPUMEHEHUS] TEXHOJIOIHH
HOJIOTHIi MEHeIXK- | JCHUs IIEPCOHAJIOM, | YIIPABIEHUS MEpCo- | IOUCKa, 0TOOpa M Haiima
MEHTa M MapKe- | HAy4YHBIC OCHOBBI | HAJIOM OpraHU3alyuy, | IEPCOHANA, COCTAaBJICHHUS
THHTa B  cdepe | ynpaBieHUs IEPCOHA- | OCYIIECTBIATh OLEH- | IPO(ecCHOHANBHOIO |
COLMAJILHO- JIOM, OCHOBHBIE€ KOH- | Ky 3(QEKTUBHOCTH | ICUXOJIOIMYECKOIO MOPT-
KYJAbTYPHOIl  Jesi- | LENIMM U OSTalbl pas3- | YIPaBICHUs [EpPCO- | peTa JOKHOCTH, IUIaHU-
TeJIbHOCTH BUTUS D3TOTO pasjena | HaJOM OpPraHU3allvH, | POBAHUS ajlanTaluu,
MEHEI)KMEHTA IUIAHUPOBATh II0- | IOCTPOCHUSI IIJIaHa pas-

TpeOHOCTh B IEpCO-
HaJle U 3HaTb OCHOB-
HBbIC METOAbI
UCTIBITAHUS U 0TOOpa
nepcoHasa

BUTUA MW KapbEephbl CO-
TPYAHUKOB OpTraHHU3alun




4. CTPYKTYPA U COAEP KAHUE ITUCIHIUITJIMHBI

«anaB.HeHne MmepCcoHaIioM»

OO6m1as TpyTI0€MKOCTh JUCIUIUIMHBI COCTABIIACT 4 3a4eTHBIX euHUIlbI, 144 yaca.
4.1.1. CTpyKkTypa IMCHHUILINHBI, 00beM M BU/IbI Y4eOHOH padoThI

(ounasi popma 00yUeHU)

Bunnbl yue6Hoii padoThl, BKIIO- DopmbI
Yyasi CaMOCTOATEJILHYIO padoTy TeKylIero
CTYIeHTOB M TPYI0eMKOCTh (B KOHTPOJIst
g yacax) ycneBaemo-
ol g cTu (mo
Ne g % HeaeJIaM
n/ Pa3nesbl JHCHMIIIMHBI "E’ : cemMecTpa)
" S S | Jlex- CP | Uto Popma
S C NMPOMEKY-
== nuH E ro TOYHOIM
aTTecTanuu
(mo cemecT-
pam)
1 Teopernueckne  OCHOBBI  YHpaBIICHHUSA
MEPCOHATIOM B OpraHM3aLMsAX CcoLWanbHO- | 7 | * 2 2 3 7 Cemunap-
. JIACKYCCHS
KyJIbTYpHOH c(epsl
2 Cuctema yIpaBiIeHHs IEPCOHATIOM OpTaHH- 7| = 2 2 3 7 CemuHap-
3aLUH JIICKYCCHS
3 Crpaterndeckoe ynpasiIeHHE IIEPCOHATIOM 7| = 2 2 4 8 CemuHap-
OpTaHM3aIMN JIICKYCCHSI
4 Iponece mogdopa, oTOOpa 1 BBEACHUSA B 7| = 2 2 4 8 [paxTude-
JIOJDKHOCTH NIEPCOHAJIa OpraHU3aluH CKOE 3aHATHE
5 YpasneHue MOTHBALIMEN U CTUMYJIUPOBa- 7| = 5 2 3 8 IIpakTuue-
HHEM TPY/IOBOTO MTOBEACHUSI CKOE 3aHsTHE
6 VYmopaBiaeHne O00y4eHHEM W Pa3BUTHEM 7| = 5 2 3 7 CeMuHap-
nepcoHazua JIICKYCCHSI
7 ConepxaHnue, XapakTep AeATEIbHOCTH U
CeMuHap-
JIMYHBIE KauecTBa pyKOBOAMTENS opranmza- | 7 | * 2 2 3 9
I[MM COIMAILHO-KYJIBTYPHOM Cepbl JrcKycens
8 WHunuBua B cucTeMe yNpaBlIeHHs IIepCOHa- 7| = 5 2 3 8 CeMuHap-
JI0M JIICKYCCHSI
9 ®opMHpOBaHUE M TPOJBIKEHHE KOpIopa- 7| = 5 2 3 8 CeMuHap-
THUBHOM KyJIbTYpBl B OpPraHU3ALINH JIICKYCCHSI
10 | Merozpl OLEHKH PE3yJbTaTHBHOCTH IIEPCO- 7| = 2 2 3 7 CemuHap-
HaJla OpraHn3aluu JIICKYCCHSI
11 | CBs3u ¢ OOIIECTBEHHOCTBIO B YIIPABICHUU 7| = 2 2 3 8 [paxTuye-
TIEPCOHAIIOM CKOE 3aHATHE
12 | KoH(MIHUKTHI B KOJUIEKTHBE U X pa3perie- 7 * 5 2 3 7 [paxTuye-
HHE CKOE 3aHsTHE
13 | IlpodeccuonansHas ¥ OpraHU3alMOHHAS 7 * 5 2 3 7 IIpaxTuye-
aJlanTanys nepcoHaia CKOE 3aHsTHE
14 | bezomacHoCTb, YCIOBHS W JMCIMIUINHA 7| = 5 2 3 7 CemuHap-
TpyJia epcoHaja JIICKYCCHSI
@opmMa UTOr0BOI ATTECTALUH 7 3auer
HUTOIo 28 28 48 | 108

* - COrJIacHO pPacnuCaHuIoO y‘-lGﬁHbIX 3aHSATHII 0YHOI0 OTAeJIeHUA.




4.1.2. CTpyKTypa IUCHUILINHBI, 00beM 1 BU/IbI Y4eOHOH padoThI
(3aouHasi popMa o0yueHus1)

Bune! yueOHoii padoThl, BKIIIO- DopmbI
Yyasi CaMOCTOSITEJILHYIO Pa0OTy | TeKylIero
CTYI€HTOB M TPY/10eMKOCTb (B KOHTPOJISt
8 yacax) ycneBae-
o § MoctH (1o
Ne 5 s HeaeJIaM
5]
n/ Pa3nenn! 1ucHMIINHBI g o cemMecrTpa)
%] u
n = ®opma
Ol g | Jlek- CP | Uto P
S NPOMeEKy-
U = C ro ™
= = TOYHOM
aTTecra-
i (1mo
ceMecTpam)
1 TeopeTndyeckue  OCHOBBI  YIpaBIICHHS
" CemuHap-
MEPCOHAJIOM B OpTraHU3alMSX COLHUaJIbHO- | 7 2 4 6 HCKYCCHS
KYJIBTYPHOH c(epsl Y
2 CuctemMa ympaBiieHHs IEPCOHANIOM OpraHu- 7] = 2 6 8 CeMuHap-
3aIiH JIICKYCCHS
3 Crparerndeckoe yIpaBJIeHHE IIEPCOHATIOM 7| = 8 8
OpraHM3aIA
4 Ipornece mogdopa, oTbopa 1 BBEACHUS B 7 - 2 6 8
JIOJDKHOCTB IIEPCOHAJIa OPraHU3aLIH
5 VYnpasieHne MOTHBALEH U CTUMYITHPOBa- 7| = 8 8
HHEM TPYAOBOTO MOBEACHUS
6 VYnopaBineHne oOydeHHEM W pa3BUTHEM 7| = 8 8
nepcoHama
7 Conepxanne, xXapakTep ACATEIbHOCTH H 6 8 Ceuna
JUYHBIC Ka9eCTBa PYKOBOIUTENS opranm3a- | 7 | * 2 HCK CCE a
LMK COIMAIbHO-KYJIBTYPHOH chepbl Y
8 WunuBuj B cucTeMe YIpaBJIeHHs MepCoHa- 7| = 6 6
JIOM
9 dopmupoBaHKue ¥ MPOABHKEHHE KOpIOpa- 7| = 2 6 8
TUBHOH KyJIbTYpBI B OpraHH3aluH
10 | Mero/pl OLEHKU PE3YJIbTaTHBHOCTH IMEPCO- 7| = 5 6 8 CemuHap-
HaJla OpraHu3aIuu JIUCKYCCHSI
11 | Cps3u ¢ OOILIECTBEHHOCTHIO B YIpaBJICHUH 8 8
MIepCOHAIIOM 7 *
12 | KoHQAUKTE B KOJUIEKTUBE M UX pa3pele- 7| = 8 8
HHE
13 | IlpodeccronanbHass © OpraHU3AIMOHHAS 7| = 8 8
aJlanTanys nepcoHaia
14 | Be3omacHOCTb, YCIOBHS W AHCIUIDIHHA 7 8 8
TpyJia IlepcoHaja
®dopma UTOTOBOH aTTeCTallu: 7 3ager
UTOIro - - 6 6 96 | 108

* - COrJIacHO pPacnuCaHuIo y‘-lQﬁHLIX 3aHSATHI 32049HOI0 OTJEJICHUS.




4.1.3. Conepxxanue JTUCHUILTHHbBI

Tema 1. TeopeTnyeckre OCHOBBI YIPABJICHUS IEPCOHAIIOM B OpraHU3aIUsIX
COLIMAJIBHO-KYJIBTYPHOU cepbl

CymHocTh U conepkaHue TEOpUH yIpaBieHus nepcoHanom. Passurue teo-
PHU ¥ IPAKTUKH YIIPABJICHUS IIEPCOHATIOM.

YpasieHUe IEPCOHAIOM U YIIPABICHHUE YEIOBEUECKUMU PECYPCaMU.

®dunocodus ynpasiaeHus nepcoHanioM. KoHienuus ynpaBieHHs MEepcOHa-
JIOM.

3aKOHOMEPHOCTH Y MPUHLUIIBI YIIPABIECHUS TEPCOHATIOM.

Mertonp! yripaBiieHHs] IEPCOHATIOM.

Tema 2. Cucrtema YIIPABJICHUA IICPCOHAIIOM OpraHu3alin

OCHOBHBIE 3JIEMEHTHI CUCTEMBI YIIPABICHUS MepcOHATIOM. CHUCTEMHBIN MOI-
X0l K YNpaBieHUIO nepcoHaaoM. ColiepKaHue 3JEMEHTOB CUCTEMbI YIPABICHUS
IIEPCOHAJIOM.

OpranuzaimonHasi CTpyKTypa ynpasiieHus nepconaiioM. [Ipouecc noctpoe-
HUSl OPTaHM3AIIMOHHON CTPYKTYpPbI yHpaBJICHUs MepcoHAIOM. OCHOBHBIE 3a/1a4u U
byHKIMU CIy)O0bl yrpaBiaeHus nepcoHanoMm. CTpyKTypa ciayKObl YIIpaBJICHUS Tep-
COHAJIOM, €€ 0coOeHHOCTU. DaKTOPhI, OMPEACNSIONUE CTPYKTYPY U IITATHBIN
COCTaB CIIy>KObI yIpaBiaeHusi nepcoHasoM. OCOOEHHOCTH IMOCTPOEHHUSI CHUCTEMBI
yIpaBJieHUs IEPCOHAJIOM B OPraHU3AIUAX PA3IMYHBIX OPTaHU3ALMOHHBIX (POPM.

Tema 3. Ctparernueckoe yrnpaBjiaeHHUE MEPCOHATIOM OpPTaHU3aluN

Kanposast monutrka — ocHOBa (POPMUPOBAHUS CTPATETUU YIIPABIEHUS TIEp-
coHasioM. OCHOBBI KaJpOBOW MOJMTUKUA OpraHu3aiuu. Buasl kapoBOi MOJUTUKH.
Crpaterust ympaBieHusi nepcoHanoMm. I[lnmaHupoBaHue KaapoBOro OOECICYCHHS
OpraHU3alu.

Tewma 4. Tlponecc mondopa, 0TOOpa M BBEICHUS B JIOHKHOCTD MEPCOHANA Op-
raHu3aIuu

Mapxketusr nepconana. OCHOBBI MapKeTHHTA rnepcoHana. CaMOMapKETHHT U
€ro HampaBJICHHUS.

Haem mepconana u ero Buzsl. IIpornenypa mombopa u oTOOpa mepcoHana.
CobGecenoBanne. KonkypcHoe nzbpanue nepconana. [Ilpuem corpyanuka Ha pabdo-
Ty 10 COBMECTUTENLCTBY. KaapoBasi 6€301acHOCTh B OpraHU3aIlHH.

VYmpasienue BEICBOOOKICHUEM TTEPCOHAIA.

Tema 5. YnpasiieHue MOTUBaME€ U CTUMYJIMPOBAHUEM TPYJIOBOTO MOBEIE-
HUSL.



OCHOBHBIC TIOHSTHS U TCOPUKU MOTHUBALIMU IICPCOHAJIA. CYI]_[HOCTB MOTHBA-
o pr,Z[OBOI\/'I JACATCIBHOCTH. T€OpI/II/I MOTHBaIMH II€pCOHAIA.

KommiekcHas cucreMa MOTHUBAIIUHU IICPCOHATIA. HpI/IHHI/IHI)I )41 q)YHKHI/II/I MO-
THBAIUU IICPCOHAJIA. KommoHeHTsl 1 HHCTPYMCHTBI CUCTCMbI MOTHBAIIUU IICPCO-
Hala.

BI/II[I)I CTUMYJIMPOBAHUA TPYyOda U UX OCHOBHOC COACPIKAHHNC.

Tema 6. YrpaBieHue oOydeHHEM U Pa3BUTHEM IEpCOHaIa

Opraamsarust TpoPEeCCHOHAIBHOTO O0YYEHUS W TIOBBINMICHUS KBadu(UKa-
muu. KopnopatuBaoe o0yueHue u pa3BuTue nepconana. Koyuusr kak ¢popma 00y-
yeHuss. OCOOEHHOCTH AUCTAHIIMOHHOTO oOydeHms. OreHnka 3¢h(HEKTUBHOCTH 00Y-
YCHMSL.

CraHOBJICHWE W pa3BUTHE JIEJIOBOM Kapbephbl. [IoHATHE W BHIBI JEIOBOM
Kapbepbl. YIIpaBJICHUE ACIIOBOM Kapbepoi.

dopmupoBaHUE KaIpoBOTO pe3epBa U padboTa ¢ HUM. DTarbl (GOPMUPOBAHHS
KaJIpoBOTO pe3epBa. PaboTa ¢ KapoBBIM pe3epBOM.

Tema 7. Conepkanue, xapakrtep AEATEIbHOCTU U JUYHBIE KaUeCTBA PYKOBO-
JUTENS] OPTaHU3aIMU COIIMAIBHO-KYJIbTYPHOU chepbl

[loHsiTUA agMUHUCTpALMs, aJIMUHUCTPUPOBAHUE, aIMUHHUCTPATUBHBIA Me-
He/DKMEHT. LleneBble oprueHTanuu, 3a/1aBaeéMble PYKOBOJIUTEIIEM.

JIupepctBo. Teopum nuaepcTBa U MEHEIKMEHT. JIMIEpCTBO M MOCTYIIOK.
ABTOPHTET U €TO BUJIBI.

TpeOGoBanus, npenbsaBisgeMble K pykoBoautento. [IpodeccuonanibHo Bax-
HbI€ KaYECTBa PYKOBOJUTENS U yNpaBlieHHe Kapbepoi. Ctunum pykoBojcTsa. Pomu
PYKOBOJUTETIS.

Tema 8. IHauBUA B CUCTEME YIIPABIICHHS IEPCOHATIOM

Teopun nuuHocTu 1 MeHeKMEHT. [loBenenueckuit noaxon. I'ymanuctuye-
ckuii B3rnAn. MubopmalmoHHas XapakTepucTuka coTpyaHuka. KommyHukauum
oprann3anuu. CounuanbHOE B3aMMOACUCTBHE. AKTHBALMs, YTOMIICHHUE U JAPYTUE
COCTOSIHUA PAaOOTHHUKA.

Tema 9. ®opMupoBaHUE U MPOJABUKEHUE KOPIIOPATUBHON KYJIBTYpPBI B Op-
raHu3aluu

CylHOCTh 1 OCHOBHBIE ATallbl KOMMYHHUKAIIMOHHOTO Tiporecca. KommyHu-
KalMy " ynpasjaeHrne uMu. GopMbl KOMMYHUKAIMU U UX COJIEPKAHUE.

Co3nanue KOpropaTuBHOW KyIbTypbl. OCHOBBI (hOPMHPOBAHUS KOPIIOpa-
TUBHOU KYJIbTYPBL. YKPEIUICHUE KOPIIOPATUBHON KYJIBTYPhl B OPTaHU3ALMH.

Otuka nenoBbix oTHomieHui. [IpodeccronanpHas sTuka. JlenoBOM STUKET.
Ctunpe pyKOBOJICTBA.



Tema 10. MeToabl OLIEHKH pe3yJIbTaTUBHOCTH MEPCOHAIA OPTaHU3AIUU

Ponb OOCHKH IICPCOHAJIa B CHCTCMC YIIPpABJICHHUA IICPCOHAJIOM. [lonstue
OLCHKH IICPCOHAJIA. KpI/ITepHH OLCHKHU IICPpCOHAJIA. BI/I,ZH)I OLCHOYHBIX IIKaJI.

OcCHOBHBIE MCTOJIbI OICHKH IICPCOHAJIA.

TpaI[I/IHI/IOHHaﬂ CUCTCMaA OLCHKH IICPCOHAJIA — aTTCCTAllUA. CYHIHOCTI) aTTcC-
craluyu 1nepcoHajia. HOI[FOTOBK& " IIPOBCACHUC aTTCCTALIUM.

Tema 11. CBsi3u ¢ OOILIECTBEHHOCTHIO B YIIPABICHUU IEPCOHAIOM

[ToHsTHE ¥ OCHOBHBIE HAIMPABJICHUS CBS3EH C OOIIECTBEHHOCTHIO B yIIpaB-
nenuu nepconanom. Coznanue cucteMbl PR B ynpasnenuu nepconanom. Ilpodec-
CHOHAJIbHBIE U JINYHOCTHBIC KauecTBa crenuanucra PR.

WHCTpyMEHTBI CBsi3ell ¢ OOILECTBEHHOCTHIO B YIPABICHUU IEPCOHAIOM.
OTHolieHHus co cpeacTBaMu MaccoBoi wHGpopmanmu. CpeacTtBa KOPHOPAaTUBHBIX
CBsI3e € 00IIecTBEHHOCThIO. [l0AroTOBKa M NPOBENCHHE CHELMAIBHBIX MEpPO-
MIPUATHH.

Onenka sdpdextuBHocT PR — nmesrensHOCTH B yIpaBiIEHUU TEPCOHATIOM.
Kpurepuu onenku PR — nedarensHOCTH B ynpaBlieHHH TiepcoHanoMm. Pekomenna-
LMY TI0 OpraHu3anuu 3P(HEeKTUBHON pabOThI CITyKObI B YIPABICHUH EPCOHATIOM.

Tema 12. KoH(MIUKTHI B KOJUIEKTUBE U UX Pa3pelIeHUE

[Tpupona m Buasl KOHPIUKTOB. OCHOBHBIC THITBI JCIOBBIX KOH(JIMKTOB.
OYHKIIUU ¥ TPUINHBI BOSHUKHOBEHUST KOH(MIUKTOB. [locmecTBrS AEI0BOTO KOH-
¢dbaukra. CrocoObl ynaxxuBaHUS KOH(MIUKTOB C TOMOIIBI0 aJIMHUHUCTPATUBHBIX
MeTo/0B BoznercTBus. [lcuxonornueckue crocoObl perymsiiuud JCJIOBBIX KOH-
¢baukroB. [leperoBopsl UM mpaBuiia UX MPOBEICHUS B KOH(MIUKTHBIX CUTYaIIUSX.
[Tpodumnaktka KOHPIUKTHBIX cuTyaruid. CTpaTernu moBeaeHUs PyKOBOJIUTENS B
KOH(DIUKTHOU cuTyarui. OCHOBHBIE CTHIIHM pa3peiieHus: KOH(IUKTOB.

Tema 13.IIpodeccronanpHas 1 opraHu3alliOHHAs aalTalys IepcoHana
[ToHnsaTrie W OCHOBHBIC HaIlpaBJICHHs ajanTaiuu nepcoHana.Poias npodec-
CHOHAJIbHOM Y OPraHUu3allMOHHOW aJalTally IepCOHaIA.
Bubl 1 3Tans Tpy10BOM aanTalyH.

Tema 14. be3onacHOCTh, YCIIOBUS U AUCITUILIMHA TPY/Aa MEpCOHAIa

be3onacHocTh mepcoHana u opranu3anuu. Buasl 6€30mMacHOCTH OpraHu3a-
IUH. Y CIOBUS TpyJla nepcoHana. Jlucuuninmaa tpyaa nepcoHana.
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4.2. TemaTn4yecKuii MJIaH OCBOCHH S TUCHUIJIMHBI 110 BUAAM Y4eOHOMH 1eiTeJJbHOCTH U
BH/IbI CAMOCTOAATE/ILHOI (BHEAYyIMTOPHOI) padoThI

Ounasn ¢opma o0yueHus

HaunmenoBanue
pa3esioB U TeM

Conep:xanue yueOHOro MaTepuaJia
(TemMbl, NepeYeHb PACKPbIBA€MbIX BOIIPOCOB):
JIEKIIUM, MPAKTHYECKHE 3aHATHS (CEMUHAPBI), HHIH-
BU/AYyaJIbHbIE 3aHATHS, CAMOCTOSITeIbHAsA padoTa
o0yuyawiuxcsi, KypcoBasi pabora

O0L-
eM
4acoB

®op-

pye-
MBIe
KOM-
nere”
187071

1

7 cemecTp

Tema 1. Teopertu-
Ko-pmrocodckue u
KOHIENTYaIbHbIE
OCHOBBI YIIPABIICHUS
MEePCOHAIOM

Jleknuu:
1. CymHocTb U coep)aHue TEOPHIl yIpaBIICHHS TIEPCO-

HaJIOM
2. 3aKOHOMEPHOCTH U NMPUHIUIIBI YIIPABIEHUS [1€PCOHA-
JI0M

IIpakTHueckue 3ausaTsa (CEMUHAPEL):

1. Teopuu ynpapieHHs IEPCOHATIOM

2. Conepxanue pmiocopun ynpaBieHHs IEPCOHATIOM
3. 3aKOHOMEPHOCTHU YIpPaBJIEHUs EPCOHAIOM

4. TlpuHOMIIBI yOpaBICHUS TIEPCOHAIOM

5. Metozbl ynpaBlleHHs] IEPCOHAIOM

CamocrodrenbHas paboTa

1. Teopuu ynpaBiaeHUs IepCOHAIOM

2. Conepxanue puiocopuu ynpapieHUs IEPCOHATIOM
3. 3aKOHOMEPHOCTH YHpPaBJICHHS IEPCOHATIOM

4. TlpuHUMIIBI yOpaBIE€HUS IEPCOHAIOM

5. MeToabl ynipaBiaeHUsI NEPCOHATIOM

[1K-2

Tema 2. Cucrema
YIIpaBJICHUS TIEPCO-
HaJIOM OpraHHu3aluu

Jleknuu:
1. OcHOBHBIE PIEMEHTHI CUCTEMBI YIIPaBIIEHUS MTEPCOHA-

J0M
2. OpraHu3aloHHas CTPYKTypa YIPaBJICHHS IEPCOHA-
JIOM

IIpakTrueckue 3ausTs (CEMUHAPEI)

1. IlpyHIMIBI U METOJBI CUCTEMBI YIPAaBJIEHUS MEPCOHA-
JIOM

2. OCHOBHBIE 3J€MEHThl CUCTEMbI YIPABJIECHUS IMEPCOHA-
JIOM

3. Opranu3auoHHas CTpyKTypa yIpaBJieHHs epCoHa-
JIOM

CamocrodrenbHas paboTa

1. IIprHIMNBI U METOJBI CHCTEMBI YIPABJICHUS MEPCOHA-
JI0M

2. OCHOBHBIE IJIEMEHTHI CHCTEMBI YIIPABIIECHUs IEPCOHA-
JI0M

3. OpraHu3anroHHas CTPYKTYypa yIpaBJIeHUs TIEPCOHA-
JI0M

I1K-2
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Tema
3.Crpareruueckoe
yIpaBJIeHUE M1EPCo-
HAJIOM OpTaHU3aLUU

Jlexnnu:
1. KagpoBast moimTHKa — OCHOBA ()OPMHUPOBAHUS CTpaTE-

YU YIPaBJICHUS [IEPCOHAIIOM
2. Crparerus ynpasJeHHUS IEPCOHAIOM

[IpakTHyeckue 3aHATHS (CEMHHAPEI)

1. OcHOBBI KaJIpOBOM NOJUTUKU OPraHU3ALNH.

2. Bumbl KaapoBO MOJMTHKH.

3. Ctparerusi ynpaBJIeHUs IEPCOHATIOM.

4. TlnanupoBaHWE KaJpOBOTrO OOECIEeUEeHHUs OpraHu3a-
M.

CamocTtodarenbHas pabora

1. OcHOBBI KaJIpOBOM OJUTUKU OPraHU3ALNH.

2. Bumbl KaapoBOH MOJUTHKH.

3. Ctparerusi ynpaBJIeHUs IEPCOHATIOM.

4. IInanupoBaHue KaapoBOro odbecrneyeHus: OpraHu3aluu.

I1K-2

Tema 4. [Iporecc
noabopa, oToopa u
BBEJICHUS B JIOJIK-
HOCTb IepCcoHalIa
OpTraHu3aIuu

Jlexuyu:

1. MapkeTuHr nepcoHana

2. Haem nepcoHana u ero BUIbI

3. VnpaBieHue BICBOOOXKICHUEM IIEpCOHAIIA

[IpakTuyeckue 3aHATHs (CEMUHAPHI)

1. OcHOBBI MapKeTHHIa IEPCOHAIA.

2. Tlpouenypa noadopa u 0TOOpa rnepcoHania.
3. VYmpasieHue BHICBOOOKICHHUEM ITEPCOHAIIA

CamocrosrtenbHas pabora

1. OcHOBBI MapKeTHHIa NIEPCOHAA.

2. ITlpouenypa noadopa u 0TOOpa rnepcoHania.
3. VYmparieHue BHICBOOOXKICHUEM ITEPCOHAIIA

[1K-2

Tema S. VYmpasie-
HHE MOTHBAIlMEH U
CTUMYJIMPOBAHUEM
TPYAOBOTO TOBEJIE-
HMUSA.

JIekuuu:
1. OcHOBHBIE NOHATUS U TEOPUH MOTHBAIIMH ITIEPCOHAIA.

2. KomruiekcHas cuctemMa MOTHBAIIUH ITEpCcOHala
3. Bugsl ctTuMynupoBaHHs TPpy/a M X OCHOBHOE COJIEp-
JKaHue

IIpakTueckue 3ausaTs (CEMUHAPEI)

1. Teopun MOTHUBAIIUU TIEpCOHATA

2. [TpuHIAIE! ¥ QYHKIIUA MOTHUBAIIMU TIEPCOHAIIA

3. KOMNOHEHTBI M MHCTPYMEHTBl CHCTEMBl MOTHBALIUU
nepcoHasna

I1K-2

CamocrosrenbHas pabora

1. Teopun MoTHBaIIUKU NIEpCOHANA

2. IlpuHimnsl ¥ GYyHKIMK MOTHBAIMK TIEpCOHANA

3. KoMmnoHeHTHI H HHCTPYMCHTBI CUCTEMBI MOTHBAllUU
IIepCOHAJIA

I1K-2

Tema 6. Ymnpasie-
HUe OOydeHueM H
pa3sBUTHEM  TIEpCO-
HaJa

Jlexuyu:

1. Opranuzanus npogeccuoHaIbLHOr0 00y4YeHuUs U 1o-
BBIIICHHS KBAJTU(PUKAITHN

2. CraHOBIIEHHE U pPa3BUTHE JIEIOBOM Kapbepbl

3. ®opMupoBaHKE KaJIPOBOTO pe3epBa M paboTa ¢ HUM

[TpakTHyeckue 3aHATHs (CEeMUHAPHI)

1. KopnoparusHoe o0yueHue 1 pa3BUTHE IEpPCOHANIA.
2. IlonsTre 1 BUIBI JEIOBOM Kapbepsl

3. YmpaBneHue Ae10BOM Kapbepoil

4. ®opMHpOBaHUE KaIPOBOTO pe3epBa U paboTa ¢ HUM

[1K-2
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CamocrosTenpHas padora

1. KopnioparuBHoe oOyueHHe U pa3BUTHE ITEPCOHANIA.
2. IlonsiTve ¥ BU/IBI ACIOBOM Kapbephl

3. YnpaBneHue 1e710BOM Kapbepoil

4, dopMupoBaHHUE KaIpOBOro pe3epBa U paboTa ¢ HUM

Tema 7. Conepxa-
HUE, XapakTep Aes-
TEIbHOCTH U JINY-
HBIE KauecTBa
PYKOBOAMTENS Opra-
HU3ALUU COLUATb-
HO-KYJIbTYPHOU
chepnl

Jleknuu:
1. Teopuu nuuepcTBa U MEHEKMEHT
2. TpeboBanus, IPEIbSIBISIEMBIE K PYKOBOIUTEITIO

[IpakTHyeckue 3aHATHs (CEMUHAPBHI)

1. Teopuu nuaepcrBa

2. IIpodeccroHanbHO BasKHbIE KayecTBa PyKOBOJIUTENS U
YIIPABJIICHUE KaPbEPOU.

3. CTunu pyKoBOJCTBA

4. Ponu pykoBoauTens

I1K-2

CamocTtodarenbpHas pabora

1. Teopuu nuaepcrBa

2. IIpodeccronanbHO BasKHbIE KayecTBa PYKOBOAUTENS U
YIIPABJIEHUE KaPbEPOU.

3. CTuiu pyKoBOJICTBA

4. Ponu pykoBOIUTEIS

Tema 8. Ungusun B
CHUCTEME  yIpaBlie-
HUS IIEPCOHAIIOM

JIekuuu:
1. Teopuu TMYHOCTH U MEHEIKMEHT

2. WudopmaininoHHasi XapakKTepUCTHKA COTPYIHU-
Ka.

IIpakTueckue 3auaTs (CEMUHAPEI)

1. Teopuu JIMYHOCTH U MECHEPKMEHT

2. VadopmarronHas XapakTepUCTUKA COTPYIHUKA.

3. ConmanbHoe B3aUMOJICHCTBUE B OpraHU3alUN

4. AxTuUBaIus, YTOMJIEHHUE U JPYTHE COCTOSIHUSI paboT-
HHUKa

CamocrosTenpHas pabora

1. Teopuu TUYHOCTH U MEHEKMEHT

2. VadopmarmoHHas XapaKTepUCTHKa COTPYIHHKA.

3. ConmanbHoe B3aUMOJICHCTBUE B OpraHU3alUN

4. AxTtuBanus, yTOMJEHHE U JAPYTUe COCTOSIHUS paboT-
HHKAa

I1K-2

Tema 9. ®opmupo-
BaHUE U NPOJIBHIKE-
HUE€ KOPIIOPAaTUBHON
KYJIBTYpPbI B OPTaHHU-
3aluu

Jlexkuwu:
1. CYH_[HOCTB U OCHOBHBIC 3Tallbl KOMMYHUKAIITUOHHOI'O

npoiiecca
2. OcHOBBI (hOPMUPOBAHUS KOPTIOPATUBHOU KYJIBTYPHI.
3. DTUKa AeJI0BbIX OTHOIECHUMN

IIpakTrueckue 3ausThs (CEMHUHAPEI)

1. CymHoCTs M OCHOBHBIE ITAlbl KOMMYHUKAIIMOHHOTO
npouecca

2. OcHOBBI OPMHUPOBAHUS KOPIIOPATUBHON KYIBTYpPHI.
3. DTHKA JETOBBIX OTHONMICHUI OpraHu3aluu

CamocrosrenbHas pabora

1. CymHocTh M OCHOBHBIE ATANbl KOMMYHUKAIIHOHHOTO
nporecca

2. OcHOBBI (pOpMUPOBaHUS KOPTIOPATUBHON KYJIBTYPHI.
3. DTHKa JeOBbIX OTHOILIEHUH OpraHu3aIiu

[1K-2
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Tema 10. Metonasl
OLICHKH  pe3yJibTa-
THBHOCTH TIEpCOHAIA
OpraHu3aluu

Jleximm:
1. Ponp o1ieHKHM NIepcoHANa B CUCTEME YIPABJICHUS TIEp-

COHAJIOM
2. OCHOBHBIC METO/IbI OIICHKH TIEPCOHAIIA
3. CymIHOCTB aTTecTaliu MepcoHaa

IIpakTHuueckue 3auaTUsA (CEMUHAPHI)

1. Posb o1ieHKHM TIepcoHANa B CUCTEME YIPABIICHUS TIep-
COHAJIOM

2. Kputepuu orieHKH niepcoHasna

3. OCHOBHBIC METOIbI OIICHKH TIEPCOHAIIA

4., CymniHocTb aTTeCTaI|H epCoHaIa.

5. IloaroroBka u MpoBeiCHUE aTTECTAIIUN

CamocrosrenbHas pabora

1. Ponb onieHkH nepcoHaia B CUCTEME YIIpaBJICHUS Iep-
COHAJIOM

2. Kpurepun ouieHKH repcoHasia

3. OCHOBHBIE METO/IbI OLIEHKH IepCOHalIa

4. CylHoCTb aTTeCTalUM IIEPCOHANA.

5. IloaroroBka u MpoBeieHNE ATTECTALUU

I1K-2

Tema 11. Csssu c | Jlekuuu: [1K-2
oOmecTBeHHOCTHIO B | 1. IloHsATHE M OCHOBHBIE HalpaBJIEHUs CBA3EH ¢ o0LIecT-
YIPaBICHUHU I€PCO- | BEHHOCTBIO B YIPABICHUH IEPCOHATIOM.
HaJIOM 2. VIlHCTpyMeHTHI cBsi3eil ¢ OOIIECTBEHHOCThIO B YIIPaB-
JICHUH [1€PCOHAIOM
3. Ouenka »>¢dekTuBHOCTH PR — nearensHOCTH B
YIPaBJIECHUH IEPCOHATIOM.
[TpakTHdeckue 3aHATHs (CEeMUHAPHI)
1. [lonsiTEe M OCHOBHBIE HAIIPABJICHUS CBsI3€l ¢ 00OIIECT-
BEHHOCTBIO B YIIPABJIEHUU NIEPCOHAIIOM.
2. HCTpyMEeHTHI CBsi3eil ¢ OOIIECTBEHHOCTHIO B YIPaB-
JIEHUH [IEPCOHAIIOM
3. Omenka s¢pdexTuBHOCTH PR — 1mesrenpHOCTH B
YIPaBIEHUH IEPCOHAIIOM.
CamocrosrenbHas pabora
1. [lonsiTe 1 OCHOBHBIE HAIIPABJICHUS CBsI3€ ¢ 00IIECT-
BEHHOCTBIO B YIIPABJIEHUU NIEPCOHAIIOM.
2. IHCTpyMEeHTHI CBsi3eil ¢ OOIIECTBEHHOCTHIO B YIPaB-
JIEHUH [IEPCOHAIIOM
3. Omenka »s¢ddexTuBHOCTH PR — jmesrenpHOCTH B
YIPaBIEHUH IEPCOHATIOM.
Tema 12. Kondnuk- | Jleknuu: [1K-2

ThI B KOJUIEKTUBE U
UX pa3peleHue

1. Ipupozna u BuABI KOHPIUKTOB B OpraHU3alINH.
2. CrocoObI perynsiiuy KOH(QIUKTOB.

[TpakTHyeckue 3aHATHs (CEeMUHAPHI)

1. ®yHKIWY ¥ TPUYHHBI BOSHUKHOBEHUSI KOH(JINKTOB B
OpraHu3aIusIxX

2. Buapl KOHQIUKTOB B OpraHU3aIUsIX

3. CnocoObl M METOJBl PEryIsiiMA  KOH(IUKTOB B
YIIPaBICHUH NTEPCOHAIOM

CamMocTosTenbpHas pa60Ta
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1. dyHKUMY ¥ TPUYUHBI BOSHUKHOBEHUS! KOH(QIIMKTOB B
OpraHu3aIusIxX

2. Busbl KOHQIUKTOB B OpraHU3anusIxX

3. CocoObl M METOABl PEryislud KOH(IUKTOB B
YIIPABJICHUH NTEPCOHAIOM

Tema 13. IIpodec-
CHOHAaJIbHAsI M Opra-
HHU3alIlMOHHAasA agall-
TaIus IepcoHaa

Jleknuu:

1. TloHsiTHe ¥ OCHOBHBIE HANPABJICHHSI aIalITAIIMH TIeP-
coHaja.

2. Bunawl v 5Tansl TpyI0BOW aganTaIyu.

IIpakTHueckue 3auaTUs (CEMUHAPDI)

1. IloHATHE M OCHOBHBIE HAlpaBJICHUS aJaNnTalUM Hep-
COHaJa.

2. Bujapl u aTansl TpyJOBOH aganTanuy.

3. Poub nepBuYHOI agantanuyu pabOTHUKOB.

4. 3naueHue npodecCHOHAIBHON alanTalluy.

CamocrosTenbHas paboTra

1. IloHATHE W OCHOBHBIC HANpaBJICHUS aJaNnTalul Hep-
COHaJIA.

2. Bupapl u 3Tansl TpyJ0BOH aganTanuy.

3. Pousb nepBuYHOI agantanuyu pabOTHUKOB.

4. 3nauenue npopeccHOHAIBLHON alanTally.

I1K-2

Tema 14. be3onac-
HOCTb, YCIIOBHS U
JUCLIMILIMHA TpyAa
nepcoHaa

Jlexuuu:
1. Be3omnacHOCTb NEpCOHAJIA U OpraHU3AIIHH.

2. YcioBus TpyJa IepcoHaa.

[IpakTUyeckue 3aHATHs (CEMUHAPHI)

1. Be3omacHOCTH IepCcoHaIa U OpraHU3aIiH.
2. YcioBus Tpya IMepcoHaa.

3. JlucruruimHa Tpyia nepcoHaia

CaMmocrosTenbHas paboTa

1. Be3omacHOCTH MepCcoHaIa U OpraHU3aIiH.
2. YcrnoBus TpyJa mepcoHana.

3. JlucrurumHa Tpyia nepcoHaia

I1K-2

Buj uToroBoro KoHTpo.Is (3ayer)

[1K-2

BCEI'O:

108
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3aounas popma o0yyeHust

HaumenoBanue Conep:kanue y4eOHOTr0 MaTepHuaJa Dop-
pa3/iesioB M TeM (TeMbl, IepeYeHb PACKPHIBaeMbIX BOIIPOCOB): MH-
JIEKIIUHU, MPAKTHYECKHE 3aHATUSA (CEMHUHAPBI), HH/IHU- pye-
BH/IyaJIbHbIE 3aHATHS, CAMOCTOSITe/IbHasI padoTa Oon- | MP1e
o0yuyaromuxcsi, Kypcopasi padora ent KOM-
qacos | "0
TeH-
101011
(mo
TeMme)
7 cemecTp
Tema 1. Teoperu- Jlekmmu: I1K-2
ko-pmiocodckue u | 1. CyImIHOCTB U COACpKAHUE TEOPUH YIIPABICHUS [IEPCO-
KOHIENTYaIbHbIE HaJIOM 2
OCHOBBI YIIpaBieHHs | 2. 3aKOHOMEPHOCTH W MPUHIIMITBI YIIPABICHUS ITEPCOHA-
MePCOHAIOM JIOM
CamocrosTenbHas paboTra
1. Teopuu ynpaBiaeHus NEePCOHAIOM
2. Conepxanue puiocopun ynpaBieHHs IEPCOHATIOM 4
3. 3aKOHOMEPHOCTHU yIpaBJICHUS MEPCOHATIOM
4. TlpuHOMIIBI yIpaBICHUS TIEPCOHAIOM
5. MeToasl yripaBiaeHUsI NEPCOHATIOM
Tema 2. Cucrema IIpakTueckue 3auaTsa (CEMUHAPEI) [1K-2
yrnpasneHus nepco- | 1. [IpuHIUOBI 1 METOBI CUCTEMBI YIIPABJICHUS MIEPCOHA-
HAJIOM OpTaHU3aLUHU | JIOM
2. OCHOBHBIE JIEMEHTHI CUCTEMBI YIIPaBIEHUS MepcoHa- | 2
JIOM
3. OpraHu3zaioHHas CTpyKTypa yIpaBJIeHuUs IepcoHa-
JIOM
CamocrodrenbHas paboTa
1. ITpuHIUIB 1 METOIBI CHCTEMBI YITPABIICHHS TTEPCOHA-
JIOM
2. OCHOBHBIE DJIEMEHTHI CHCTEMBI YIIpaBJICHUs TiepcoHa- | 6
JIOM
3. OpraHu3anroHHAas CTPYKTYpa yIpaBlIeHHs IepcoHa-
JIOM
Tema CamocTodrenbHas padora ITK-2
3.Ctparernueckoe 1. OcHOBBI KaJpOBOW NOIUTUKHA OPraHU3AIUH.
yIpaBiieHue rmepco- | 2. Buasl KaapoBO¥ MONTUTHKH. 8
HasioM opranu3auuu | 3. CTpaTerus ynpapieHUs IEPCOHATIOM.
4. [InannpoBaHue KaApOBOro oOecreyeHus: opraHnuza-
117078
Tema 4. IIpouecc [TpakTHyeckue 3aHATHs (CEeMUHAPHI) [1K-2
nonbopa, otoopau | 1. OcHOBBI MapKeTHHIa IEpCcoOHaIA.
BBEJICHUS B JI0JIXK- 2. Ilponenypa noxbopa u oTdOpa nepcoHaa. 2
HOCTB TIepCcoHalIa 3. VYmpasieHue BHICBOOOKICHUEM TTEpCOHAIIA
OpraHu3aIuu
CamocTodarenbHas pabora
1. OcHOBBI MapKeTHHTa EPCOHANA. 5

2. Iponenypa moxbopa u 0TOOpa MepcoHana.
3. VYmnpaBieHue BICBOOOXKICHUEM ITEpCOHAIA
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Tema 5. Ymopasne- | CamocTosiTenbHas paboTa I1K-2
HUE MOTUBaLUEH U 1. Teopun MOTUBaLIMKU TIEPCOHATIA
CTUMYJIHUPOBAHUEM 2. [Tpunuumnel 1 GyHKIUK MOTHUBALIUY NIEPCOHAIIA
TpynoBoro noseae- | 3. KOMIOHEHTHI 1 HHCTPYMEHTBI CUCTEMbI MOTHUBALIMHI
HUSL. nepcoHasa
Tema 6. Ypase- CamocTrosTrenpHas padora [1K-2
HUE 00y4YeHHEM U 1. KopnioparusHoe oOyueHue 1 pa3BUTHE NIEpPCOHANIA.
pa3BUTHEM I1E€PCO- 2. IlonsiTre ¥ BUIBI JEIOBOM Kapbephl
Hala 3. YnopasieHue 1e10BOH Kapbepoid
4. ®opMupOBaHUE KaJpOBOT0 pe3epBa U paboTa ¢ HUM
Tema 7. Jlexnnu: [1K-2
Conepxanue, xa- 1. Teopuu nuuepcTBa U MEHEIKMEHT
pakTep nestenbHO- | 2. TpeGoBanusl, NpeabsBIsIEMbIE K PYKOBOJUTEIIO
CTH ¥ JU4HBIC Kade- | CamocrosTensHas pabora
ctBa pykoBoautens | 1. Teopum augepcTBa
opranusanuu couu- | 2. [IpodeccroHanbHO BaXHbIE KayecTBa PpyKOBOJUTENS U
QJIBHO-KYJIBTYPHOU | yIpaBJeHHE Kapbepowu.
chepsnl 3. CTuim pyKoBOJICTBA
4. Ponu pykoBoauTens
Tema 8. UnnuBun CamocTrosTtenpHas padora IK-2
Ha pabote 1. Teopuu TUYHOCTH U MEHEKMEHT
2. ndopmanroHHas XxapaKTepUCTHKA COTPYAHUKA.
3. ConumanbHoe B3aUMOJICHCTBUE B OpraHU3alluN
4. AxTuBaIus, yTOMJIEHUE U APYTHE COCTOSTHUSA paboT-
HUKa
Tema 9. ®opmupo- | Jlekmuu: IK-2
BaHue U nponapmwke- | 1. CyIIHOCTh M OCHOBHBIE ATANbl KOMMYHUKAIIMOHHOTO
HUE€ KOPIIOPAaTUBHOM | mporecca
KYJIbTYpbI B opranu- | 2. OcHOBBI (GOPMHUPOBAHHS KOPIIOPATUBHOMN KYIbTYPHI.
3a1uu 3. DTHKA JIETIOBBIX OTHOIICHHH
CamocTodaTtenpHas pabora
1. CymHOCTh ¥ OCHOBHBIE TAIlbl KOMMYHUKAIIMOHHOTO
nporecca
2. OcHOBBI (pOpMUPOBaHUS KOPTIOPATUBHON KYJIBTYPHI.
3. DTuKa JAeNOBBIX OTHOIIEHUHN OpraHu3aluu
Tema 10. Meroast [TpakTHyeckue 3aHITHs (CEMUHAPHI) [1K-2

OLIEHKH pe3ysbTa-
TUBHOCTH TIEPCOHANA
OpraHu3aluu

1. Ponb omieHKH MepcoHaia B CUCTEME yIIPaBJICHUS Tep-
COHAJIOM

2. Kpurepuu omieHKH mepcoHalia

3. OCHOBHBIC METOIBI OIIEHKH TIEpCOHAIIA

4. CymHoCTb aTTecTaluy epcoHana.

5. TloaroroBka v MPOBEICHUE ATTECTAITUN

CamocrosrenbHas pabora

1. Ponb orieHKH TIepcoHalia B CHCTEME YIIPaBJICHUS Tep-
COHAJIOM

2. Kpurepun orieHKH repcoHaia

3. OCHOBHBIE METO/IbI OLIEHKH IepcoHaja
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4. CymniHocCTb aTTeCTaI|y MepcoHaIa.
5. IloaroroBka u MpoBeiCHUE aTTECTAIIUN

Tema 11. CBsizu ¢ CamocTtodarenbHas pabora [1K-2
obmiectBeHHOCTHIO B | 1. [ToHSATHE M OCHOBHBIE HAIIPABJICHUS CBS3€H ¢ 001IeCT-
YIPaBJICHUU NIEPCO- | BEHHOCTHIO B YIPABICHUH IEPCOHATIOM.
HaJIOM 2. lncTpyMeHTHI CBsi3ell ¢ 00IIeCTBEHHOCTHIO B YIIPaB- 8
JICHUH [1€PCOHATIOM
3. Ouenka 3¢ dextuBHocTr PR — nesrensHOCTH B
yIpaBICHUH IEPCOHATIOM.
Tema 12. Kondpnuk- | CamocrosTensHas pabora [1K-2
ThI B KoJutekTuBe 1 | 1. DyHKIUU U IPUYUHBI BOSHUKHOBEHHS KOH(IUKTOB B
UX pa3pelieHue OpTraHu3aIusIX 8
2. Buzapl KOHGIMKTOB B OpraHU3aUsIX
3. Croco0Obl 1 METOJIbI PETYISIIUN KOH(DIUKTOB B
yIpaBlIeHUH MEPCOHATIOM
Tema 13. IIpodec- CamocTosTrenpHas padora IK-2
cuoHanpHas ¥ opra- | 1. [loHsATHE U OCHOBHBIE HANIPABJICHUS aJaNTallUU MIEp-
HU3AI[MOHHAs a/ar- | coHaua.
Talus nepcoHaa 2. Buapl 1 oTansl TpyJA0BON aJanTaluu. 8
3. Poub nepBuYHOI agantanuyu pabOTHUKOB.
4. 3Havyenue npodeccnoHaNbHOM aJanTaliH.
Tema 14. bezonac- | CamocTosTensHas paboTa IK-2
HOCTb, YCIIOBHS U 1. be3omacHOCTbh MepcoHaia U OpraHu3aIiy. 8
TUCIUIUIMHA Tpyna | 2. YcioBus Tpyaa mepcoHania.
nepcoHaa 3. JlucuurmHa TpyAa nepcoHaia
Buj1 uTOroBoro KOHTpoJIs( 3a4er)
BCEI'O: 108
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5. OBPA3OBATEJIBHBIE TEXHOJIOI' MU

B mporecce n3ydeHus: TUCUUILIMHBI UCIOIB3YIOTCS CIIEIyIOIIMEe 00pa3oBa-
TEJIbHBIE TEXHOJIOTHH:

— JICKIIMOHHBIC 3aHATHS: MPOOJIEMHbIC U MHTEPAKTHUBHBIC JICKIIMH, JICKIIHS-
Oecena, TCKIUA-AUCKYCCHUS, JICKIIUS - aHAIN3 CUTYyaIlHi;

— MPaKTUYECKUE 3aHATHS: «KPYIJIbIC CTOJIbI», aHAIU3 MPOOJECMHBIX CHUTYa-
{1, 1€JI0OBBIC UIPHI;

— caMOCTOsITeNIbHAs paboTa: o0s3aTebHasl CaMOCTOSITeNIbHAsS padoTa CTy-
JICHTA T10 3aJ[aHHIO MPEIO0JIaBaTe s, BHIIOMHACMAs BO BHEAYTUTOPHOE BpEMsl, HH-
TUBUAYyaTbHAs CaMOCTOSTEIbHAs padoTa CTyJEHTa I0J] PYKOBOJCTBOM ITperoja-
BaTEN;

—TIOJITOTOBKA MCCIICIOBATEIILCKUX pa0dOT, TECTUPOBAHHE.

3aHATHA JIEKIIMOHHOTO TUIIA COCTABIISIIOT 28 4acoB.

6. OHEHOYHBIE CPEACTBA JJIs TEKYILIEI'O KOHTPOJIA
YCIIEBAEMOCTHU 1 TPOMEKYTOYHOU ATTECTALIUN

6.1. KoHTpoJ1b 0OCBOCHHS JUCUUIJINHbBI

KOHTpoOJIb OCBOEHUS NUCUMIUIMHBI IPOU3BOAMUTCS B COOTBETCTBUHU C Iloio-
JKEHHEM O IPOBEACHUM TEKYILETO KOHTPOJIS YCIIEBAEMOCTH U IPOMEXYTOUHOU
arrectannu ctyfeHToB PI'bOY BO «KpacHomapckuil rocynapCTBEHHBI UHCTH-
TYT KyJbTYpb». [IporpaMmoil TUCHMIUIMHBI B LEIAX MPOBEPKU MPOUYHOCTU yCBOE-
HUS MaTepuaia npeayCMaTpruBaeTCs MPOBEACHUE PA3IUYHBIX (OPM KOHTPOJISL.

Texkymuii KOHTPOJb yCHEBAEMOCTH CTYIEHTOB MO JIHUCLUIUIMHE IPOU3BO-
JUTCS B CIEAYIOMMX (popMax: yCTHBIA ONPOC, KOHTPOJIbHBIE pa0OThI, MMCHbMEHHbBIE
VWHIVMBUAYAJIbHbIC 3a1aHUST; TECTUPOBAHUE U JP.

Py0GexxHbIll KOHTPOJIb MpEaycMaTpUBAET OICHKY 3HAHWUW, YMEHUU W HaBbI-
KOB CTYJEHTOB IO MPOWIEHHOMY MaTepHally M0 JaHHON JUCLUIUIMHE HA OCHOBE
TEKYIIUX OIEHOK, MOJYyYEeHHBIX MU Ha 3aHATHUAX 3a BCe BUABI paboT. B xonme py-
0€KHOr0 KOHTPOJISI UCTIOIBb3YIOTCS CIEAYIONINE METO/IbI OLICHKU 3HAHUI:

YCTHBIC OTBETHI, MUCHbMEHHBIE PabOTHI, MPaKTUYECKUE paboOThI, pabora ¢
NEePBOUCTOYHUKAMH, pedepaTuBHAs, HCCIEAOBaTelbckass padoTa, BBIMOJHEHUE
3ananuii B popme peanmzaruu HUPC.

[IpoMexyTOUHBI KOHTPOJb IO PE3YyIbTATaM CEMECTpPa IO JAUCLHUILIINHE
POXOJUT B (pOopMe 3aueTa U IK3aMeHa.

6.2. OueHouHbIe cpeacTBa

6.2.1. IIpumepsbl TECTOBBIX 3aAaHUI (CUTyalMid)

1. Kakue ¢hyHKIMM BBITTOTHSIOT CITyXKaIHe:

A) BBIITYCK NPOJYKIINH, HEMOCPEICTBEHHO BO3/ICHCTBYS Ha MPEAMET TPYa;

b) Texaudeckue QyHKIMU, perIaMeHTUPOBAHHBIE BHYTPU(PUPMEHHBIMU T10-
JI0)KEHUSIMU,

B) pyHKIIMM aAMUHUCTPpUPOBAHUS;

I') TexHuueckue U MHKEHEpPHbIE PYHKIIMN, OCHOBAaHHBIC HA KOHKPETHOM Ha-
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YYHOM 3HAHHH.

2.IIpuHIUIIBI YIIpABJICHUS TIEpCOHATIOM (0003HAYUTD JIUIITHEE):
A) IpuHIIMI ONTUMH3AIUY;

b) IIpunIun nporpeccuBHOCTH;

B) [IpuHiumn cornacoBaHHOCTH U ONIEPATUBHOCTH;

I') IlpunIun paccpeaoToueHuUs.

3. CocTaBnsromye KaueCTBEeHHON XapaKTepUCTUKH TIEpCOHaa MPeATpHU-
atust (0003HAYUTD JIUTITHEE):

A) ypoBeHb 00pa30BaHus;

b) npodeccuonanpuas kBanupuKanus;

B) o01ias ynciaeHHOCTh paOOTHUKOB MPEAITPUSITHS;

I') ypoBensb pazButust kKodhPuiiueHTa HHTEIJIEKTA.

4, Cocrasnsitomye HHPOPMAITMOHHOTO 00ECIIEYEHUsI CUCTEMBI YIIpaBiie-
HUS IEPCOHATIOM:

A) OneparuBHasi uHbOpMAITHS;

b) HopmaTuBHO-CcTipaBOYHasi HHGOPMAIIHS;

B) kmaccudukaTtopbl TEXHHUKO-3KOHOMUYECKONH HHGPOPMAIMU W CUCTEMBI
JIOKYMEHTAINH;

I') koMIIIeKC TEXHUYECKUX CPECTB.

5. Jlenenne TEXHUYECKUX CPEACTB CHCTEMBI YITPABJICHHUS TEPCOHATIOM Ha
OCHOBHBIE TPYNIIbI (0003HAYUTH JUIIIHEE):

A) CpenctBa aganTaiuu HHGOPMALIHHY;

b) Cpencrsa nepegauu undopmanuu;

B) CpencrBa 06paboTku nndopmaruy;

I') CpencrBa xpaneHus: ”HGOpMAIIIH.

6. CocraBnsitoiiye MpaBuil BHYTPEHHETO TPYA0BOTO PaCHopsIKa:
A) OcHOBHBIC 00s3aHHOCTH aIMUHUCTPAITUH;

b) PaGouee Bpemst 1 €ro UCTIOIH30BAHUE;

B) O61ue monoxeHus;

I') Ucnionb3oBaHre BpEMEHHU OTIbIXA.

7. HazoBute NOKYMEHT, periaMeHTHPYIOUIUMN AESTENbHOCTh B paMKax
KOKJ0M yIpaBlIeHUYECKOW JOJKHOCTH W COJAEpXKallUid TpeOOBaHUA K PabOTHUKY,
3aHUMAIOUIEMY ATy JIOJKHOCTB!

A) IlonoxxeHue No orjiaTe U CTUMYJIUPOBAHUIO TPY/IA;

b) Ionoxenue o GpopMUPOBaHHIO KaJAPOBOTO PE3EpBa B OPTaHU3ALINY;

B) lomxHOCTHast MHCTPYKLIHS;

I') Tlonoxkenue o moapa3AeIeHUN.

8. CocraBnsrolye aaropuTMa aHajin3a TPyAOBbIX PECYPCOB:

A) Ananu3 006ecTieueHHOCTH TPENPUSATHS TPYIOBBIMHU PECypCcamu;
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b) AHanu3 ucnonab30BaHus padOUYEro BpEMEHU;
B) Ananu3 Tpy10eMKOCTH ITPOIYKIIUH;
I') Ananu3 00bEMOB U IEPUOJIOB peATU3ALUH IPOTYKLIUH.

9.  3akoH mpexycMaTpuBaeT CIEAYIOIIME BapUaHTHl NEPEMELICHUs pa-
OOTHHMKA BHYTPU OpTraHu3aiuu (0003HAUYUTH JIUIITHEE):

A) CoTpyAHUK NIEPEXOIUT Ha Ipyroe pabouee MecTo;

b) CoTpyaHHK MEepexoauT B APYroe CTPYKTYPHOE MOJpa3JeiIeHUE ITOU Ke
¢bupMbI B TON e MECTHOCTH;

B) CotpynHuky nopyuaercs paboTa Ha IpyroM MeXaHU3Me, arperare;

I') Cotpyanuk nepemeriaercs Ha Apyroe pabouee MeCTO BHE OpraHU3aIIH.

10. Metoasl nondopa nepcoHaia (YKaKUTE JIUIIHEE):

A) buorpaduueckui;

b) UuTtepBhio;
B) TectupoBanue;
') [IpoBepka pexomMeHaaIMi/cOOp U aHAW3 UHPOPMALIUU O KaHIUAATE,
J1) IlpuBrieuenre Kk BpeMEHHON paboTe Ha MPETPUSITHH.

11. ®opmamu TOBBINIECHHUS KBaIU(PUKALMK PYKOBOJIUTENEH, CIEHUATN-
CTOB U CIY’KaIllUX SABJISIIOTCS (YKa3aTh JIUIIIHEE):
A) CamocTrosiTenpHas y4yeoa;
b) [loBbIieHre kBanupuKauu B mpouecce yueosl;
B) TloBeimenue kBanuduKayuy B CIEIUATBHBIX YUEOHBIX 3aBEICHUSX;
I') IlpakTtuueckasi IEATEIBHOCTh KaK CaMOCTOSTENbHBIA BHUJ TOBBIIICHUS
KBaJTU(DUKAIIAH.

12. Teopuu moTuBanuu (0003HAYNTH HEMIPABUIILHBIN BapHUAHT):
A) ConepxaTtesibHbIE TECOPUU MOTHUBALINM;

b) KonuenryanpHbie TEOpUH MOTHBAIIHH;

B) Teopuun, ocHOBaHHBIE HA OTHOIIEHUH YEJIOBEKA K TPYY;

I') [IporieccyanbHble TEOPUU MOTHUBAITUH.

13. K kakoil U3 HIXKENEPEUUCIEHHbIX OTHOCUTCS Teopusi A. Macnoy «He-
papxusi MOTPEOHOCTEM:

A) ConeprkarelbHbIe TEOPUU MOTUBAIINH;

b) KonnenryanbHble TEOpUM MOTHBALINH;

B) Teopuu, ocHOBaHHBIC Ha OTHOIIEHUHU Y€JI0BEKA K TPYY;

I') IIpoueccyanbHble TEOPUU MOTUBALIUH.

14. K kakoi U3 HUXKENEpPEeUUCIEeHHbIX OTHOCUTCS Teopusi B. Bpyma «Teo-
PHS OKUIAHUS:

A) CopnepxaTelibHbIE TEOPUU MOTHUBALINM;

b) KonuenryanbHble TEOpUH MOTHUBALINH;
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B) Teopun, ocCHOBaHHbIE Ha OTHOILLIEHUH YEJIOBEKA K TPYY;
I') TlpouieccyanbHble TEOPUU MOTHUBALIUH.

15. YkaxuTe TUMIIHIOK XapaKTEPUCTUKY TEOPUU MOTUBAIUU « Y »:

A) CaMOKOHTPOJIb TOJJYMHEHHBIX B IIpoliecce pabOThl, KOHTPOJIb PYKOBOIU-
TEJIs TIO0 €€ 3aBEPILCHUH;

b) Cioco6HOCTh K TBOPYECKOMY pELICHUIO MPOoOJIeM y JtoJiel BCTpedyaeTcs
4acTo, MOTEHIUATbHBIA HHTEJUIEKT CPETHETO YEIOBEKA HEOUCIIONb3YETCS;

B) PykoBoauTens AEHCTBYET Kak CBS3yIOIIee 3B€HO B oOMeHe nHpopmaiu-
eH;

I') YtoOpl 3acTaBUTH JIOACH pabOTaTh, HEOOXOAUMO TMPUHYKICHUE, KOH-
TPOJIb U YTPpO3a HaKa3aHUs.

16. UTo W3 MepeurcIeHHOro sBISETCd METOAOM MATEPHAIBHOTO CTHUMYJIH-
poBaHus TpyJa paboTHUKA?

A) CoumanbHbl€ CTUMYJIBL;

b) MopainbHbie CTUMYIIBI,

B) ConuanbHO-TICUXOJIOTUYECKUE CTUMYJIBL;

I') Han6aBku.

17. Bunpl TpynoBo# aganTanuu paboTHUKA (0003HAYUTB JIMILHEE):
A) OpranuzanmoHHas aJanTtaius;

b) Ilpodeccuonanvuas amanraus;

B) Ilcuxodusunonornueckas ajgantaius;

I') HopmaTuBHas agantanusi.

18. YkaxkuTe XapaKTepUCTUKY MEKITUYHOCTHOTO KOH(DIUKTA:

A) IpOSIBIISIIOTCS B MPOIIECCE KOHKYPEHTHOM OOpHOBI 3a peaibHyIO BIACTH -
OCBOOOMBIIIEECS «KPECIIO» UITU TIOPTHETb;

b) KOHKpETHBIN COTPYHUK OTKA3bIBAETCS BBITIOJIHATH TPYIIIOBBIE TpeOOBa-
HUS WA IPUHUMATh TPYIIIOBbIEC IEHHOCTH;

B) kxak posieBoit KOHGIMKT, KOT/Ia OJJHOMY YE€JIOBEKY MPEABSBISIIOTCS MPO-
TUBOPEYMBBIC TPEOOBAHUS OTHOCUTEIHHO 0KHIAEMOT0 PE3yiibTaTa ero padoThl.

6.2.2. KoHTpO/ILHBIE BONIPOCHI JIs1 IPOBEIeHUs] TEKYIIEr0 KOHTPOJIS

Tema 1.TeopeTudyeckne OCHOBBI YIPABJICHUS MEPCOHAIOM B OpraHU3ALMIX
COLIMAJIBHO-KYJITYPHOU cepbl

B ueM cocTouT CylHOCTh KIACCUYECKUX TEOPUH YIIpaBICHUS?
Packpoiite CylHOCTh TEOPUH YEITOBEYECKUX OTHOIIICHUM.
Packpoiite coaep:xaHne TEOpUU YEITOBEUECKUX PECYPCOB.
4. JlaiiTe KpaTKyl0 XapaKTEpUCTHKY 3TallOB Pa3BUTHUSI YIPABIICHUS MEPCOHA-
JIOM B OpraHu3alysaX Pa3BUTBIX CTPAH MHPA.
5. PackpoiiTe CynHOCTb MOHITUH «yIpaBJIE€HUE IEPCOHATIOMY U «YIpaBJIe-

wn
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HUE YEeJIIOBEUECKIUMU PeCypcaMm.

6. OxapakTepu3yiTe OCHOBHBIE OTJIMYMS TEPMHHOB «yIMpaBJICHHE MEPCOHA-
JIOM» U «yIPaBJICHUE YEJIOBEYECKUMU PECYPCAMM).

7. SIBnsiercs M 4esnoBeK (mepcoHai) pecypcom?

8. Uro Takoe duitocodus yrpaBieHus MepCOHATIOM?

9. HazoBuTe BO3MOXKHBIE OCHOBHBIE pPa3Zelibl JOKYMEHTA, W3JIararouiero
bunocoduro ynpapieHus NepcoOHAIOM OpraHU3aIUU.

10. Packpoiite CyIIHOCTh aHTJIMACKON, aMEPUKAHCKOM, SITOHCKON M POCCUH-
cKo# (unmocoduu yrmpaBlIeHHs TIEPCOHATIOM M CPAaBHUTE UX.

11. B yem coctouT poccuiickas crieruduka npu GopMupoBaHUr GUIOCOPUH
YIPaBIICHUS TEPCOHAIOM?

12. Yo Takoe ymnpaBieHHE MEPCOHATOM?

13. Yto Takoe KOHIEMIMs yHpaBieHHs mepcoHamoMm? KakoBwl ee menu u
COCTaBHbIE 4acTU?

14. HazoBure (hakTophl, OKa3bIBAIOIIME BO3JIEHCTBUE HA JIIOACH B Ipoiiecce
TPYJOBOM JIEATETLHOCTH.

15. Yto Takoe cucrema ynpasieHHs nepcoHaaoM? KakoB coctaB ee mojcuc-
tem? KakoBa ee riaBHas 1eib?

16. Yto Takoe 3aKOHOMEPHOCTh YIPaBIEHUS IEPCOHAIOM?

17. PackpoiiTe CyLIHOCTh 3aKOHOMEPHOCTEN, CBSI3aHHBIX C PAa3BUTUEM CHUCTE-
MBI U TEXHOJIOTUH YIIPABIICHUS MIEPCOHATIOM.

18. PackpoiiTe copepkaHWe 3aKOHOMEPHOCTEH, CBS3aHHBIX C MEKJIMYHOCT-
HBIMH OTHOIIICHHUSIMH.

19. Yto Takoe MpUHIMIIEI YIIPABICHHUS TIEPCOHATIOM U MPUHIIUAIIBI TOCTPOSHHUS
CUCTEMBI YIIPABJICHUS TIEPCOHAIOM?

20. Kakve mpuHIUIB HEOOXOAUMO yUUTHIBATh IPH (POPMUPOBAHUH U Pa3-
BUTUU CUCTEMBI YIIPABJICHUS IEPCOHAIOM?

21. Ha3zoBuTe METOMIBI YIIPABICHHUS MTEPCOHAIIOM.

Tema 2. Cuctema ynpaBieHuUs IEPCOHATIOM OpTraHU3alUuN

1. Urto Takoe ynpaBieHUE MepCoOHATIOM?

2. Packpoiite CyIIHOCTh 3aKOHOMEPHOCTEM, CBSI3aHHBIX C Pa3BUTHUEM
CUCTEMBI YIIPaBJICHUS MEPCOHATIOM.

3. YTO MOHUMAIOT MOJ NPUHIUIIAMH YIIPABJICHUS TEPCOHATIOM?

4, Kakue npuHuunbsl HEOOXOIMMO YYUTHIBATh NMpU (POPMUPOBAHUM pa3-
BUTHUU CUCTEMBI YIIPABIICHUS TEPCOHAIOM?

S. PackpoiiTe conepkaHrue METOJIOB CUCTEMBI YIIPABICHUS TIEPCOHATIOM.

6. Kakue oCHOBHBIE 371€MEHTBI BXOJAT B CUCTEMY YIIPaBJIECHUS MEPCOHA-
JIOM OpraHu3anuu’?

7. B yem 3akirouaercs conepkKaHUE TUIIOB OPraHU3ALMOHHBIX CTPYKTYP
CUCTEMBI YIIPABJICHUS EPCOHATIOM OpraHu3auu?

8. KakuMy nprHLOHIIAMH CIETYET PYKOBOJCTBOBATHCS MPH MOCTPOEHUU
OpraHU3alMOHHON CTPYKTYPbI YIIPaBIICHUS IEPCOHAIOM?

9. Kakwue 3amaum cTosT nepes ciy>k00i yrnpaBieHHs TepcoHaIoM?
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10. Kakue ¢yHKIMU copepkar B ceOe MoaApas3ieNieHUs YIpaBICHUs Mep-
COHAJIOM?

11. B uem 3akitoyaercs COAep>KaHUE TUIOB OPraHU3AMOHHBIX CTPYKTYP
opra"nuzanuu’?

12. B ueM 3akitouaercs cofep>KaHue TUIIOB OPTaHU3AIMOHHBIX CTPYKTYP
CUCTEMBI YIIPABJIEHHUS IEPCOHAIOM OPTraHU3alnu?

13. B dyem 3akitoyarOTCsi OCOOCHHOCTH OPraHU3AIMOHHON CTPYKTYpbI
COIMAJIBHO-KYJIbTYPHOUW OpTraHu3aIiu ?

14. Kakue 3HaUYE€HUS UMEET MOHATHE «OPTaHU3ALMSN», «COLUAIBHAS Op-
raHu3anus»?

15.  Yto CBOHCTBEHHO COIMATBHO-KYJIbTYPHON OpPTaHHU3AINN KaK CYOBEK-
Ty U OOBEKTY YIpaBICHUsA?

16. HaiiguTe B TOTOBOM BHJIC WJIM CAMOCTOSITEIIBHO COCTaBHTE CXEMY Op-
raHU3alMOHHON CTPYKTYPHI JIFOO0M COIMAIbHO-KYJIBTYpHOUN opranu3ainuu. Kakyio
CYIIIECTBEHHYIO HH(POPMAIIMIO MOKHO U3BJI€Yb U3 JJAHHON CXEMBbI?

Tema 3. CTpaTeFI/I‘-IGCKOG YIIPABJICHUC IICPCOHATIOM OpPTraHHU3allnU

1.Yt0 nOHUMAIOT MO KaAPOBOM MOIUTUKON OpraHu3auun’?

2.Packpoiite cogeprkaHue 3TaroB GOpMUPOBAHUS KaIPOBOU MOJTUTHKH.

3.B uem 3akmrodaercs ocHOBHOE cojepkanue «Ilomoxkennst o kaapoBoit mo-
JIUTHKE»?

4. KakoBbl MOKa3aTeau OLeHKH 3P (HEKTUBHOCTU KAaAPOBOU IMOJTUTHKH ?

5.Kak knaccudpuuupyercs kaapoBasi HOJIUTHKA?

6.UTo Takoe cTpaTerus yrnpaBieHHs IIEPCOHATIOM?

7.HazoBuTe COCTaBISIONINE CTPATETUN YIIPABICHUS IEPCOHATIOM.

8.UTo Takoe KaapoBOe IUIaHUPOBaHHE?

9.Kakue 3amaun CTOST nepel KaJpOBbIM INIAHUPOBAHUEM?

10.Kak ocymiecTBisieTcs miiaHUPOBaHUE MTOTPEOHOCTH B TIepcoHase?

11.HazoBuTe BUABI KQAPOBOTO MJIAHUPOBAHUS.

12 Kakue mpoOsemMbl CTOSIT TIEpe1 KaJAPOBBIM IJIAHUPOBAHUEM ?

Tewma 4. Tlponecc mondopa, oTOOpa U BBEICHUS B JOKHOCTD IEpCcOHaa Op-
raHu3aIuu

1. Yto Takoe MapKeTHHI nepcoHasna’?

2. Buzbl MapKeTHUHTa KaJpoOBOTO 00eCreyeHusl.

3. HazoBure ctaguu npoueaypsl noadopa u ordéopa nepcoHana u Jante um
XapaKTEPUCTHKY.

4. Kakue cylecTByIOT ICUXOJIOTUYECKUE ACTIEKThl MOJ00pa U PacCTaHOBKU
NepcoHaNa B COLMATBbHO-KYIbTYPHONU OpraHU3aIiu?

5. HazoBuTte BHIbI MAPKETUHTA KaJIPOBOT'O O0ECIICUECHHUS.

6. B uem cyTh camomMapkeTHHra?

/. KaxkoBbl 3Tarnbsl caMOMapKeTUHra?

8. Kakue cranmapTHble TUIBI PE3IOME MCHOJIB3YIOTCS B COBPEMEHHOW Ipak-
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TUKE?

9. HasoBuTte OCHOBHBIE pa3eNbl pe3tOMeE.

10. Kakue nHanboiiee BaxKHbIE BOIIPOCHI MOXKET 3a/1aTh UHTEPBBIOEP IPU CO-
Oece0BaHUM C KaH/IMJIaTOM Ha 3aMEIlleHUE BaKaHTHON JOHKHOCTHU?

11. Ilepeuncnure OCHOBHBIE TPEOOBAHNUS K COCTABICHHUIO PE3IOME.

12. B yem 3akitouaercss 0COOEHHOCTh KOHKYPCHOTO 0TOOpa nepcoHana?

13. KakoBa pa3HMIIa TOHATHI «COBMECTHTEIBCTBO» U «COBMELIEHHE IPO-
dbeccuiin?

14. Kakue rinaBHble OCHOBaHUS YBOJIbHEHUS! pa0OTHUKOB B COOTBETCTBHH C
TPYJOBBIM 3aKOHOAATEIbCTBOM BbI 3HAETE?

15. Ykaxxute OCHOBHBIE HAIPaBJICHUS MOJJIEPKKH BBICBOOOXKIAEMBIX pa-
OOTHUKOB.

Tema 3. praBHeHI/IG MOTI/IBaI_[I/Ieﬁ U CTUMYJIHUPOBAHUCM TPYAOBOI'O ITIOBCAC-
HUA

1. Yto Takoe moTuBaIus?

2. Kakue rpyniibl BBIIEISIOT B MOTUBAIIMOHHO-TPYOBOM 3HAUCHHUU?

3. OxapakTepusyiTe CYIIHOCTh BXXKHEUIIIHNX COJEPKATEIbHBIX TEOPUA MO-
THUBAIUU.

4. OxapakTepu3yuTe CYIIHOCTh BaKHEHIIUX MPOLIECCYAbHBIX TEOPUM MO-
THUBAIUU.

5. Kakue npuHUUIIBI JIeXaT B OCHOBE TPYIOBOM MOTHBAIUU?

6. Kakue mraru HeoOX0IMMO TPEANPUHSTh PYKOBOJIUTENIO, YTOOBI BO3JIEH-
CTBOBATh Ha TPYAOBYIO MOTHBALMIO MOAYUHEHHBIX?

7. K xakuM HEraTUBHBIM TMOCJEACTBUSIM MOXKET MPUBECTH HU3KAsl MOTHUBA-
1S IepcoHana’?

8. HazoBuTe (pakTopbl, MOBBIMIAIONIME U TTOHUKAIOIIME TPYIOBYI0O MOTHUBA-
LHUIO.

9. B uem 3akirouaeTcsi KOMIIEKCHAsI CHCTEMa MOTHBAIIMH TTepcoHaia?

10. Packpoiite CymHOCTh pa3BUBAIOIICH Oecebl KaK Crocoda CTUMYITHPO-
BAaHUS COTPYJHUKA.

11. Yto moHmuMaeTcs moja CTUMYIUPOBAHUEM Tpyna?

12. Kakue QyHKIMH BBHIOTHSIET CTUMYJIUPOBaHUE TpyAa?

13. Paccmotpute kinaccu(UKaIUO CTUMYJIOB TPYIOBOTO MOBEACHUS.

14. Kakue Turbl BO3HATPAKICHUS TPUMEHSIOTCS Ha MPAKTUKE?

15. B uem paznuuue MOHITUH «MOTHUB TPYJIa» U «CTUMYI TPyaa»?

Tema 6. YipaBienue oOydyeHUEM U pa3BUTHEM IepcoHaia

1.B yem cocTouT CBs3b OOYYEHUS MEpCOHANA C JPYTUMU MPOLIECCaMH YIpaB-
JICHUSI IEPCOHATIOM?

2.Kakue Bujipl 00ydeHus: BaM U3BECTHBI?

3.J1aiiTe xapaKTepUCTHKY HAPABICHUA 00yUEHUS.

4 Kakue MeTospl 00y4eHHs Bbl 3HaeTe?
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5.Packpoiite coaepkaHue 3TarnoB KOPIOPATUBHOTO O0yUYEHUSI.

6.KakoBbI 3aTpaThl Ha 00yUYeHue nepcoHana?

7.B 4yem 3akito4aeTcs MoHsATHE KOyduHra?

8.0xapakTepu3yiTe BUIbI ACIOBON Kapbephl.

9.Kakue TUMbI Je10BOM Kapbephbl BCTPEUYAIOTCS HA MTPAKTUKE?

10.Kakue npu3Haku 3aJ10KEHBI B ATAIbI ICJIOBON Kaphephl?

11.C nomo1ibIo KakKux JCHCTBUN MOKHO YIIPABIISTH JEI0BON Kaphepoil?

12.Yto Takoe xaapoBelii pe3epB? Kakue BHIBI KagpoBOTO pe3epBa BaM H3-
BECTHBI?

13.B ueMm 3akmrouaeTcs opraHu3anys padoThl ¢ KaIPOBBIM Pe3ePBOM?

Tema 7. Conepkanue, xapaktep ACSTEIbHOCTU U JUYHBIE KaueCTBA PYKOBO-
JUATEIISE OPTaHU3alMK COLIMATIBLHO-KYJIBTYPHOU chepbl

1. Ecnu pykoBOAUTENb U JIMJAEP HE SABISAIOTCS OJHUM M TEM K€ JIULIOM,
TO KaKH€ pa3jInyus CyIECTBYIOT MEKy HUMU?

2. HazoBute BUIBI TPeOOBaHUM K PYKOBOJIUTENSM COLIMAIBHO-KYJIbTYPHOU
OpraHU3alnH.

3. Yo Takoe «cpeAcTBa IMUYHON pabOThl PYKOBOAUTEIS»?

4. Ha3oBuUTE KIACCUYECKUE CTUIN PYKOBOJCTBA.

5. UTto Takoe poJieBOM penepTyap pPyKOBOAUTENS U KaKUM CIIOCOOOM OH MO-
KET ObITh BBISIBJICH?

6. OOBsiICHUTE TOPAIOK MCIIOJIB30BAHUS «YTPABICHUYECKONW PEIIETKU» JIs
OLICHKHU CTHUJISI pyKOBOJCTBA.

7. B uem paznuuus auaepa B MaJlol Tpynie 1 KoMasae?

8. Uto menarh, €ciii Ha3HAYECHHBIA PYKOBOJMTENB TEPSAET LEHTPAIBHOCTh
CBOEH ponu?

9. Uro pmenatp, €ciav BO BBEPEHHOM BaM IOJPA3IECICHUM J1BA COTPYAHHUKA
IPETEHAYIOT Ha poJib HehopManbHOTO uaepa?

10. Ha Bam B3, kakux Aesl 0ObIYHO OO0Jbllle — CPOUYHBIX MM HE CPOU-
HbIx? [Touemy?

11. O6ocHyiiTe UCTUHHOCTH YTBEpXKIeHUsS: «becrnopsmok — 3TO YacCTHBIM
ciydail mopsimka». [louemy Toraa 6ecriopsiiok He MPUBETCTBYETCS?

Tema 8. UnauBug B cUCTEME YIIPABIECHUS TTEPCOHAIIOM

1. 3aKOHOMEpPHOCTH MOBENCHUS YEJIOBEKA B OMXEBUOPU3ME.

2. [loBeneHne yenoBeka B TYMAaHUCTHUECKHUX TEOPHSIX.

3. [lcuxoananu3 o MOBEICHNH YETIOBEKA.

4. ndopmaloHHbIi 0OMEH U CTUIIU JIMJEPCTBA B OpraHU3aIUH.

5. Oxapakrepusyite 3¢HeKThl MEKITUIHOCTHOTO BOCTIPUSITHSI.

6. B uem paznuune Mexay CTpecCOM U YMOLIMOHAIBHOM HAMPSKEHHOCTHIO?

7. [ToueMy MOHSTHE «aKTUBAIU» UCIOJIb3YeTCs B KauecTBe 0000IIAIOIETO
JUISL XapaKTEPUCTUKU YTOMJICHUS U paccialieHus ?

8. [lepeuncanre U oxapakTepusyWTe CTaAUM PA3BUTHS (PYHKLIHOHAIBHOTO
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COCTOAHUA B TCUCHHUC pa60qero JHA.

Tema 9. ®opMupoBaHue U NPOABUKEHUE KOPIOPATUBHOU KYJIBTYPHI B Op-
raHu3aluu

1. [laiiTe XapakTepUCTUKY MOHATUIO «KOMMYHUKALIUN.

2. B uem 3akirodaercs cofepKaHUE 3TaroB KOMMYHUKAIIMOHHOTO IpOLEc-
ca?

3. Kakue popmbl kommyHuKanuu Bbl 3HaeTe? KakoBsl ux oco6eHHOCTH?

4. B ugem 3axmouaercs 3QPeKTUBHOCTh BHYTPUKOPIIOPATUBHBIX KOMMYHH-
Karum?

5. Ha ocHOBaHMM KakuX XapaKTE€pPUCTUK MpPEIaracTcsi paccMaTpUBaTh
KOPIIOPATUBHYIO KYJIbTYpPY?

6. B yem cocToUT HEOOXOAMMOCTH CO3JAAHUS KOPHIOPATUBHOW KYJIBTYPHI B
opra"uzanuu’?

7. Kakyto knaccugpukanuo nMeeT KopropaTuBHas KyJibTypa?

8. JlaiiTe XapaKTEepUCTUKY FJIEMEHTOB CTPYKTYpPbl KOPIIOPATUBHON KYJIbTY-
pBI.

9. KakoBbl 0COOEHHOCTH KOPHOpPAaTHUBHOW KyJbTYypbl B Balleil opraHu3a-
u’?

10.HazoBuTe 0CHOBHBIE OIXOABI K YKPEIUICHUIO KOPIIOPATUBHOM KYJIBTYPHI
B OpTaHMU3aIlIH.

11.Yto BKIIOYAET B ce0sl MOHATHE TPOPECCUOHATIBHON STUKU?

12.Ha3oBuTE OCHOBHBIE 3aMIOBEIU AETOBOTO ITHKETA.

13.Kakoii cTuib pyKOBOACTBA y BallleTO PYKOBOIUTENS M Y€M 3TO TCTHIIb
MO>KHO 000CHOBATH?

Tema 10. Meroasl OLIEHKH pe3yJIbTATUBHOCTH MEPCOHAIIA OpraHU3alluu

1.PackpoiiTe CyIHOCTh OIIEHKH TIepPCOHAa.

2.HazoBute TpeOOBaHUS K OIEHOYHBIM TEXHOJOTHSM.

3.Kakue mpeumyiiecTBa OlEHKH MEPCOHANIA JJIsi OpTaHU3ALNU U IS TIep-
coHasa?

4.1lepeunciauTe U3BECTHBIC BaM METOJIMKU OLIEHKU MEPCOHAIA.

5.KakoBbl OCOOCHHOCTU OIICHKM TEpCOHaa METOJOM YIIpaBJeHUs IO Iie-
TAM?

6.B ueM 3akirouaercs OTIIMUME METOJA YNPABJICHUS PE3yJbTaTUBHOCTHIO OT
METOJIa YIPaBJICHUS 10 HEeTsIM?

7.Kakue aTaribl conepkuT OleHKa IMepcoHaia 1o METOAY aCCECCMEHTIIeHTpa?

8.Ilouemy meton omeHku mepcoHana «360 TpamycoB» HA3bIBAIOT KPYyro-
BbIM?

9.Jlns kakux 1eJieil mpenHa3HauYeHbl METOUKH dKCIIPECC-OICHKU MePCOHa-
na?

10.KakoB mopsiiok MpoBeIeHHs aTTECTAIlMU TIepcoHaa?
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11. B gem cMBICT TpOIEAYphI aTTECTAIIMN U B Y€M €€ aKTyaJIbHOCTh B COIH-
aIbHOW OpraHu3aIuu?

12. Kakue po06ieMbl pemaroTcs IpH MPOBEJACHUH aTTECTAIlUU ITepCOHAIa U
PYKOBOJHTEIICH OpraHu3aium?

13. KakoBBI OCHOBHBIC 33J1a4 aTTCCTAIMH IepcoHana?

14. KakoB IOpSI0K MPOBEJCHUS aTTECTAIIUHU TIepcoHaa?

15. B yem 3akimoyaroTcs MPEHMYIISCTBA M HEJIOCTATKH aTTECTAIIMH TIEPCO-
Hana?

Tema 11. CBsi3u ¢ OOILIECTBEHHOCTHIO B YIIPABICHUU IEPCOHAIOM

1.B dyem 3akntouaroTcsi ocooenHoct PR B ynpaBieHuun nepcoHaaom?

2.Kakne nmpeumytecTBa naet co3ganue PR-ciyk0 B opranuzanun?

3.C pelieHus: Kakux BOINPOCOB CIIEIyEeT HauMHaATh padoTy MO OpraHU3aluu
ciyx60b1 PR Ha mpeanpusitun?

4.CoctaBbTe MPOEKT AOHKHOCTHON MHCTPYKUMHU HadallbHUKA (PYKOBOJUTE-
ns1) otaena PR.

5.B kakux cimyyasix HEOOXOAMMO BHEIIHEE KOHCYJIbTHMPOBAHME OTJENA IO
PR?

6.CocTtaBbTe mpoekT mojiokeHust o PR-moxapasgeneHnn Ha npakTUYECKOM
PUMEPE C YUETOM CIEUU(PUKN OpraHU3aALMH.

/.Kakumu mpaBOBBIMM aKTaMHU JOJDKEH PYKOBOJICTBOBATHCA B CBOEWpadoTe
PR-cnenmanuct?

8.Kakue m3 cnenuanbHBIX MEPONPHUATHI Yallle BCEro MPOBOMIATCS B Balllei
opranuzanuu? Pacckaxxute o HuX.

9.KakoBbl pexoMeHmanuu Mo opraHuzanuu 3¢dextuBHO PR-paboTs B
YIPaBJIE€HUH EPCOHATIOM?

10.  Cdopmymnupyiite OCHOBHBIE KpuTepuH olleHkd PR B ympaBnenuu mep-
COHAJIOM.

Tema 12. KoH(MIUKTHI B KOJUIEKTHUBE U UX pa3pericHue

1. YTo moHMMAIOT MO/ COITMAIBHBIM KOH(MIUKTOM?

2. Kaxkwue cymiecTByIoT BUABI KOHPIUKTOB?

3. Uro moHuMaroT noja (QYHKIMOHAJIbHBIM KOHQMIUKTOM U JUCHYHK-
I[IMOHAJILHBIM?

4. Kakue CymIeCTBYIOT MPUUYUHBI MEKIMYHOCTHBIX KOH(JIMKTOB B COIMO-
KyJbTYpHOM chepe?

5. KakoBbl ocHOBHBIE cTa iU KOH(DIUKTA?

6. B yem comepxareiabHOE OTIMYME TEXHOJIOTUH MPOMUIAKTUKA KOH(IUKTA
Y €r0 YPEryJIHupOBaHUs?

/. KakoBbI OCHOBHBIE MpaBuiia 0€CKOHMIMKTHOTO OOIIECHNUS?

8. Kakyto posib urpaeT pykoBOauTEh Ha MPEAKOH(GIMKTHON CTaauu?

9. HazoBute Mozenu MOBEICHUS JUMYHOCTH B KOH(IIUKTE.

10. JlaiiTe XapakTepUCTUKY TUTIOB KOH(DIMKTHBIX JIMYHOCTEH.
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11.Yro Takoe TEXHOJOTHsI YIpPaBIECHUSI COOCTBEHHBIM MOBEIECHHUEM MPOTHBO-
OOPCTBYIOIIUX CTOPOH B KOH(IUKTE?

12.HazoBute criocoObl WM30aBieHMsI OT THEBa. PackpoiTe CyIIHOCTh MpaBUII
CaMOKOHTPOJISI IMOLIUH.

13. JlaliTe XapaKTEepUCTUKY THUIIaM MOBEICHUS IMYHOCTU B KOH(DIIUKTE.

14.Yto Takoe manunyssinus? Kakve npuemMbl MAaHUTYISIUANA Bl 3HAETE?

15. Oxapakrepusyite crocoObl MPOTUBOACHCTBUS MAHMUIYJISIUAM B KOH-
(IIMKTHOM CUTYaIHH.

16.Yro Takoe ympaBieHHE MpoleccoM mpoTekaHus KoH(mukTa? HazoBute
byHKIMU yIpaBieHUS KOHQIIMKTOM, CTPYNIHUPYWTE HX MO CTaIUsIM IMPOTEKAHUS
KOH(JIHKTA.

17.B yem 3akmoyaercsi CyThb MPOOJIEMBbI, CBS3aHHOM C YMEHHEM CIIyIIaTh
napTHepa 1no 00IIeHUI0?

18. Kto, Ha Bam B3risn, Hambosnee >PGEeKTUBHO paspemaeT KOHGIMKTHBIC
CUTYallUH, PYKOBOJUTEIU-MYKUYMHBl WM PYKOBOAMUTEIU-KEHIIUHBI? (OOOCHYiiTE
CBOIO TOUKY 3pEHUS.

Tema 13. Aganranus

Yro Takoe aganramus rnepcoHana

Kakue Bri 3HaeTe aganranuu nepcoHana.

Ha3oBute BUABI TPYIOBOW aanTauu

Kak npoBoauTcs agantanus rnepcoHana

Cxonbko Bbl 3HaeTe ¥ Kakue 3Tamnbl TPYI0BOM afganTaiuu.

KaxoBa posb nepBUYHON aganTaiuu paOOTHUKOB.

[Touemy BaxkeH mpoiiecc MpophecCUuOHAIBHON aganTaIiuu

Kakue Mepornpusitis HeoOX0AMMBI Ha ATaNe aanTalul COTPYIHUKA

©ooNoe Ok WN R

. HazoBure ¢aktopsl, BIUIONIKE HA aIaNTaIlMI0 COTPYAHUKA
lO Kakue Bbl MmokeTe nNpeiyioxnTh HECTAHAAPTHBIE METO/IbI aIanTallun

Tema 14. be3onacHOCTh, YCJIOBUS U AUCIUILIMHA TPYyAa MEpCOHAlIa

1. Yto Takoe Oe3zomacHOCTh opranu3anuu U ee mnepconana? IlpuBenute
KJIaccu(ukaiuo BUI0B 0€30MaCHOCTH MO HANPaBJICHUSM U JTAUTe UX XapaKTepu-
CTHKY.

2. Uto Takoe oxpaHa Tpy/a U 3I0POBbS MepcoHaa?

3. IloctpoiiTe nepeso 1enei 6€30IacHOCTH OpraHu3allid Ha IPUMEpPE OJI-
HOTO U3 HaNpaBJICHUI 0€30MacHOCTH.

4. Yro Takoe ycnoBus Tpyna mnepconana? llpuBegute kimaccudukaiuio
(hakTOpOB, BO3JICHCTBYIONINX HA YCIOBUS TPyAa

5. Urto Takoe palrMoHaNbHBIA PEXUM TpyJa U OTAbIxa nepconana? Kakue Bu-
JIbl PEXKMMOB TPYZA U OT/IbIXa BbI 3HaETE?

6. Yto takoe aucuumuinHa Tpyaa? HazoBure ee BUbI
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7. Onpenenure MOHATHE «IUCHUILIMHAPHBIE OTHOIIECHUSD)

8. HazoBuTe BUABI AUCHUIUIMHAPHBIX OTHOLLICHUH.

9. PackpoiiTe CyIIHOCTh MEXaHHM3Ma YIpaBICHUS TUCUUILTUHAPHBIMU OT-
HOIIICHUSIMHU B COLIMAJILHON OpraHU3alluu.

10. HazoBuTe MeTO/1bl yNIpaBIEHUS JUCIUIUITMHAPHBIMUA OTHOLICHUSIMHU.

11. OxapaktepusyiTe MOHSATHE U POJIb CAMOAUCIIUILUIMHBI B CUCTEME YIIPaB-
JICHUS! AUCIUTUTMHAPHBIMU OTHOIICHUSIMU.
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Tema 8. UnauBua B cucTemMe ynpaBJieHHs MEPCOHAIOM

IIpakTuueckoe 3axanue Nel. «(3OHA KOM®POPTA»

Onucanue 1eJ0BOM UTPHI: poJieBas Urpa MOKa3bIBaeT, KaK yIMPaBJIsTh CTPeC-
COM B CBSI3U C COKpAILlGHHEM IlTaTta. AyIUTOpHUs IPEACTaBisieT co0ol peadumura-
IIUOHHBIA LEHTp M1 0e3paboTHbIX. KakIblli y4acTHUK, KpOME TpeX YEJIOBEK,
UCTIOJTHSIOMMX (QYHKIIMU PAOOTHUKOB IIEHTpa 3aHSATOCTH, OYJET HUCIOJIHATH POJIb
0e3paboTHOTO, UIITYIIETO PadoTy.

OyHKIMY aIMUHUCTPATOPA — BCTPEYaTh KIMEHTOB, 3alIUCHIBATh UX UMEHA U
y3HaBaTh, C KEM OHU XOTAT MOOECEAOBATH: MCUXOJIOTOM I KOHCYJHTAaHTOM II0
BOIIPOCaM 3aHATOCTU. [Ipr HEOOXOAMMOCTH HYKHO Pa3bsSICHUTH, YTO TICUXOJIOT HE
KOHCYJILTUPYET MO BOMPOCAM TPYAOYCTPOMCTBA, HO MOKET MMOMOYb CIIPABUTHCS C
BO3HUKIIIUM CTPECCOM WJIM JAPYTUMHU MOJOOHBIMU MpoOiemaMu. KoHCynbTaHT 1o
BOIIPOCaM 3aHATOCTH MOXKET TOCOBETOBaTh, KaK IOJYYHUTh HOBYIO pabOTy WIIU
JOTIOJIHUTENIbHOE oOpa3zoBaHue. Eciau TpeOyemblil crienuaiucT B JaHHBIH MOMEHT
3aHAT, MOMNPOCUTE HOBOTO KJIMEHTA MOJ0XKIATh U IPHUTJTACUTE €T0, KaK TOJIBKO
BBIAJICT TIPEABIAYIIUN MTOCETUTEb. Y UYUTHIBAs BBIOJHEHUE TUX TPeOOBaHUM, B
OCTaJIbHOM Bbl MOXKE€TE€ MHTEPIIPETUPOBATH POJIb 10 CBOEMY YCMOTPEHHUIO.

DYHKIUMA TICUX0JIOTa — KOHCYJIbTAIlMKU O BOMPOCAM 3aHSATOCTH — BHE €r0
KOMIIETEHIIUH, B OCTAJILHOM OH MOXET 10 COOCTBEHHOMY YCMOTPEHHUIO UHTEPIIpE-
TUPOBATH POJIb MO KOHCYJIBTUPOBAHUIO KIMEHTOB, HAXOSAIIUXCS B MOJABICHHOM
COCTOSIHUH.

OyYHKIMY KOHCYJIbTaHTa [0 BOMPOCAM 3aHITOCTH — KOHCYJIbTUPOBATh MOCE-
TUTEJICH IIEHTpa MO BONpPOCaM MNPHOOpPETEHUs JOMOJHUTEIBLHOr0 00pa3oBaHUs,
MOBBIIIEHUS KBATM(PUKAIIMN U TTIOUCKA PA0OTHI.

B sTHx pamkax oH MOXET MHTEPIPETUPOBATH POJIb MO COOCTBEHHOMY YC-
MOTPEHHUIO.

ITocTanoBKka 3agauu:

1. IIponeMOHCTpUPOBATh MOMBITKY CHPABUTHCA CO CTPECCOM, BBI3BAHHBIM
COKpAIIICHUEM.

2. TlokasaTh ciocoObl co37aHus «30HBI KOM(OpTa» B KOHTEKCTE BHEIIAHO-
BBIX 1 BBIHY)XJICHHBIX U3MECHCHU.

3. IlpuBneysr BHUMAHHE K pa3Mepy U CTEIIEHU CJIIOKHOCTH MPOOIeMbI Oe3pa-
OOTHUIIBI.

Mertoanueckue ykazaHusi: PaOoTHHKaM IIeHTpa 3aHSITOCTH HEOO0XOJIUMO
CO3/1aTh 30HY KoMdopTa s JroJel, HaXOAAIIMUXCS B MOJIaBJICHHOM COCTOSIHUH,
MOCKOJIBKY UX COKpaTHJIM Ha cy>k0e U octaBwiiu 0e3 padbotsl. [Tomumo gobpoxke-
JATEeJILHOTO OTHOIIICHMSI, TOTOBHOCTH TMOMOYb KIHMEHTaM COTPYAHUKH IIEHTpa
JIOJDKHBI CO371aTh MAaKCUMYM YI00CTB JIJI KJIMEHTOB, KaK OXKUJIAIOIIUX CBOEH ode-
peau B IPUEMHOM, TaK ¥ B KOMHATE JJIsSI TISPETOBOPOB ¢ KIMeHTaMu. B peabuimra-
[MOHHOM IIEHTPE 3aHATOCTH ISl Ka)KJAOTO COTPYIHHMKA JIOJKHBI CTOSITh CTOJ U
cTyn. Paboune mecta COTpYTHUKOB JOJDKHBI OBITH 10 BO3MOKHOCTH OTTOPOKEHBI
Ipyr oT apyra. JKenmaTenbHO B MPHEMHOW HA CTEHJIE TIOMECTUTHh OOBABICHUS 00
HMEIONINXCSl BAKAHCHSX.

Onucanue xoja eJI0BOM Urpbl: B urpe MoryT npuHuMarh y4actue ot 6 110
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16 genoBek. Bce ydacTHUKY MOMyYalOT KOMHMIO WHCTPYKITUU O TIEPECTAHOBKE Me-
Oeny, OoNMcaHue POJICH MONYYaroT aJIMHHHCTPATOP, TCHUXOJIOT, KOHCYJIbTAHT II0
BOIIPOCaM 3aHATOCTH. Jlajee yJaCTHUKH BCE BMECTE JIOJDKHBI TIEPEIBUHYTh MeOeTh
TaK, 4TOOBI CO3/1aTh YJIOOHBIC YCIOBUS JIJIsi O€3pa00THBIX, OOPATUBIIUXCS 32 KOH-
cynapTanuei. Korma mebenb Oyner mepecraBiicHa, UCIOJHUTEIN pojici 06e3padoT-
HBIX JOJDKHBI MOKHMHYTH KOMHATy, 4TOOBI OOCYAHTh, KaK OHHU OYJIyT HCIOJHSATH
CBOH POJIH.

Jlanee paOOTHUKH LEHTpa 3aHATOCTH 3aHUMAIOT CBOM MECTa 3a pabounMu
CTOJIaMH, TIPUTJIAIIAIOTCS 0e3pabO0THBIC, YCAKUBAIOTCS B IPUEMHOM, HAYNHAIOTCS
KoHCysbTanuu. [locie nx okoH4YaHMsI HAYMHAETCs 00CykaeHue. B xome oOcyxe-
HUS BBISICHSIETCS:

— yJanoch Ju paOOTHUKAM IIEHTpa 3aHATOCTH CO3JaTh «30HY KoMmdopTa
«IIA JTI0AEH, HaXOISIIUXCS B ITOaBJIEHHOM COCTOSIHHUU,

— €CJIM 3TO YJaJoCh, CTYJIEHTOB HYKHO ITONPOCUTH IPHUBECTH IOJ00HBIC
MIPUMEPHI U3 CBOCH MPAKTUKH;

— YTO eIe MOTJIH OBI CAeIaTh pAOOTHHUKY IIEHTPA JJI CO3/IaHUs aTMOC(hEpHI
MIO/IJICP>KKU ¥ 000APEHUS CBOUX KIUEHTORB?

Jlanee paMKy TUCKYCCHH MOKHO PaCIIMPUTh M 3aTPOHYTH CIICTYIOIIUE MPO-
OJIEMBI:

— BO3HMKHOBEHHE CTpecca M0 IMPUYMHE MOTepHu PabOThl M HECTIOCOOHOCTH
CaMOCTOSITEIIbHO YCTPOUTHCS HA JPYTOe MECTO;

— CrocoOblI, C TTOMOIIBI0 KOTOPHIX MEHEHKEPHI M0 YIPABICHUIO TEPCOHA-
JIOM Ha TPEANPHUATHIX MOTYT 00€30MacUTh COTPYIHHUKOB B CIydae CTPEMHUTEIIb-
HBIX KaJpOBBIX M3MEHCHUN B OpraHU3AIMH, HE YIIEMJISSI TIPH 3TOM HWHTEPECOB
paboToarerns;

— 0COo0BIe TMOTPEOHOCTH MOJIOACKH M CPABHUTEIHHO Malo0Opa30BaHHBIX
JIOJICH CPEHEeTr0 BO3pacTa, MIMYIIAX HOBOE MECTO PadOTHI, KEHIIHH, YKEIAIIINX
IIOCJIe HEKOTOPOTO TIepephiBa BEPHYTHCS K TPYAOBOH JACATESIHHOCTH.

Tema 12. KoHQIMKTBI B KOJUIEKTHBE M UX pa3penieHne

IpakTnuyeckoe 3aganue Ne2. «AHaJIU3 KOHPIMKTA»

Onuncanue cuTyaluni U MOCTaHOBKA 3aa4M:

1. M3yunTe onucaHnue NPUBEICHHBIX HUKE CUTYallM M COCTAaBUTh KapThl
KOH(DIIUKTA.

2. O0CcyaANTbH ONBIT, MPUOOPETEHHBIN NPU BBHITTOJIHEHUH YIPAKHEHHUS.

3. O6CcyIuTh JOCTOMHCTBA U3YYEHHOTO METO/1a, O0JIACTU €r0 MPUMEHEHUS U
OTPaHUYECHUS.

Curyauus 1.B opranuzanuu ocBo0oauIach JOKHOCTh HaYaIbHUKA OHO-
ro u3 oraenos. Ha Hee nMpeTeHayIoT ABa COTpyAHUKA, UMEIOIIUX BBICOKYIO KBAJIK-
(buKaLnio U COMUAHBIN CTaK pabOTHI Ha 3TOM NpeAnpusTuu, — iBanoB u Cuaopos.
PykoBoautens nopyyaer CeKpeTapro BbI3BaTb TOI'O M JIPYroro Ha COBEIIAHHUE, Ha
KOTOPOM JOJDKHO OBITh MPUHATO pelleHue. B HazHaueHHOe BpeMs MOSBISETCS
TobKO VBaHOB. PykoBoaWTENb OYEHb YAMBWICS U CTaJ BBICHATH B YEM JEIIO.
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Oxkazanoch, 4TO CeKpeTapb COOOIINI O BHI30BE TOJBKO VIBAHOBY M TOMPOCHUIT TOTO
yBegomuTh Cunoposa. BanoBoOeman nepeaath, HO cpazy CuaopoBa He 3acTal, a
MO3e HE CMOT 3TOr0 c/ieNaTh, TaK Kak eMy caMOMY MPHUIIIIOCh CPOYHO BbIEXaTh B
JIpYTyI0 opranuzanuio. PykoBoaurens nocnan cekperaps 3a CUI0pOBBIM, HO TOTO
Ha MECTE HE 0Ka3ajoCh, U COBEUIAHUE OTJOXKWUIIM Ha CIEIyIoUlylo Heaento. Pyko-
BOJUTENb CTPOTO OTYUTAJ CEKpETaps U BeJie] eMy JUYHO U3BECTUTh BTOPOIO Mpe-
TEHJIEHTa O BPEMEHU BCTPEUU. Y3HAB OT cekperaps o ciayuusiuemcs, Cumopos
PEIIIII, 9YTO €T0 CONEPHUK HAMEPEHHO HE COOOITIII €My O COBEIIAHWH, W TTOIEIHJI-
Csl 3TUMH COOOpaKEHUSMH C KoJuleraMd. MHEHUS COCIY)KHMBIIEB Pa3ICIIIHACh:
KTO-TO corjiacuics ¢ CUAOPOBBIM, JPYTHE MOCYUTAIH, YTO BO BCEM BHHOBAT CEK-
petapb. A kT0-TO cooOmun MBaHoBy, uto CuAOpPOB HAacCTpauBaeT COTPYAHUKOB
npotuB Hero. M Havanoch. O0a MPETEHICHTA «3a TJIa3ay OOBWHSIIN APYT Apyra B
KJIEBETE, BCIOMUHAIMA CTapble OOWIBI, CKPYITyJIE3HO YUYUTHIBAIH HOBBIE. K MOMEH-
Ty PEIIAIOIIEr0 COBEIIAHUsA, KOTOPOE BHOBb OBUIO OTJIOKEHO, HAa Ced pa3 u3-3a
3aHATOCTU pykoBoautensi, MBaHoB ¢ CHIOpOBBIM TPOU3BOAWIN BIIEUATICHUE
JTABHUX BParos.

Curyanus 2. Kak-To Haml HavalbHUK paclpeienyl OYepeHylo padoTy
MEXIy TPEMS UCTIOTHUTEIISIMU, OJHUM U3 KOTOPHIX ObLT 1. K Ha3HaUeHHOMY CPOKY
s BBIMOJHWI CBOIO YacTh 3aJIaHUs, a MOU HAaMapHUKU — HET. W Torna HayajabHUK
BEJIEJI MHE 3aHAThCA UX HenopaboTkamu. 1 Mor Obl MOJIYa MPOUTHOPUPOBATH ITO
MOPYYCHHUE, K HUYETro OBbI HE CIydniIoch. Ho s mormen Ha MpUHITUIT M OTKA3aJICs €T0
BBITIOJTHATH, MOTUBHPYS 3TO TE€M, YTO TPH OJIMHAKOBOW 3apIuiaTe HE JOHKHO OBITh
Pa3TUYHON HArPY3KH. ITOT TOBOJ HE MIOHPABUIICS HAYAIBHUKY.

OH 3asBWI, YTO MBI HE XOTUM paboTaTh, a 3apriaty Tpedyem. S Bo3pasui,
YTO €ro 3aMeYyaHue He IO CYIIECTBY. Pa3roBop MpOMCXOIMITHA Ta3aX y BCETro
KOJUICKTHBA, U BCE TMOHUMAJIM, YTO HAYAJILHUK HECMpaBeIIuB kKo MHE. [IpocTo s
MoTaJl Mo/ TOPAYYI0 PYKY. 3a MPEAIIeCTBOBABIINE MIECTh JET HUYEro MOJ00HOTO
HE CIIyqasioch. 1 Bcerjia OTHOCWIJICS K HEMY C yBaK€HHEM (OH HAMHOTO CTapiie
MEHS), HO B 3TOT MOMEHT MHE CTaj0 OOHMIHO, YTO BMECTO IMOXBAJIbBI S MOTYUYUIT
HaroHsii. Eciin Ob OH MPOCTO TO-YETOBEYECKHU MOMPOCUIT MOpaboTaTh JOMOJHHU-
TeJIbHO, YTOOBI BBIPYUUTh QUPMY, 51 Obl, KOHEYHO, HE OTKa3ajics. Ho, mo cioBam
HaYaJIbHUKA, BBIXOJWJIO, YTO MBI BCe Oe3neabHUKH. W s cO3HATENbHO MOoIen Ha
oboctpenne cutyanuu. [locne OypHON «IUCKyCCUW» 51 BBIIIET U3 KaOuHeTa. Y c-
MTOKOMBIITUCH, 51 BEPHYJICS, TIOJIONIEI K HAYaTbHUKY U U3BUHUIICS.

[To-moemy, oH yauBwicsa. Ho nocrapaincs ckpeith 310. M, K MOeMy ynuBie-
HUI0, CaM M3BUHUJICS TMEpeo MHOW. BOT ye HECKOJIBKO JIET 51 «IPOKPYUHUBAIO)
ATy CUTYaIlMIO B Pa3HbIX BapHaHTax. S MoHMMAaro, 4To BeJ cebOsl HenmpaBuibHO. Hu
o ¢opMe, HU IO CyTH JieJla Y MeHs He ObUIO CepPhe3HBIX OCHOBAHWW BCTYIIATh B
npepeKaHusl ¢ HadaJdbHUKOM. M BCEe-Taku s HE BHXKY JIYYIIECTO BbIXOAA I ceOs,
yeM «00ocTpeHue». Benpb eciu OBl s caenan caMmoe pocToe (Kak Mo3Ke MHE COBe-
TOBAJIM HEKOTOPHIE) U HE CTaJl Obl BO3paXkaTh, HO TIOTOM HE YJIapwul ObI MaJIbIEM O
najer], TO MOoIIeN Obl MPOTUB CBOUX MPHUHITUIIOB, IIOTOMY YTO 3TO OBLI ObI OOMaH.
A s cumTaro ce0si JOCTaTOYHO CHIILHBIM YeJIOBEKOM, YTOObI HE mpuderaTh K XUT-
poctu 1 JKH. 51 MOr OBl 6€3POIMOTHO BBIMIOJIHUTH UYKYIO Pa0doTy, HO TTIOTOM TpO-
CTO CXOJuJI ObI C yMa OT HECTPABEJIMBOCTH U 3JIOCTH. S e J1ajl MOHATh, YTO TO-
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TOB 3aIUIIATH CBOIO YECTh U JOCTOMHCTBO, U 3aCTaBWJI HAYaJIbHUKA OTHECTUCH KO
MHE C yBaxeHUeM. B pesynbrare s momen Ha pabodyee MECTO U C JIETKOH JyIIOn
clenan Bce, 94To TpeOoBaioch. Jlymaro, M Ha4YaIbHHUK M3BJEK IS ce0sl MOJIC3HBIH
ypoK. S olryTHi 3TO 1Mo cede: C TOro pasa sl He yCIbIIal B CBOM afpec HA OAHOTO
rpy0oTO CII0Ba.

Curyanus 3. Gupma 3aHUMAETCS UMIIOPTOM MPOJAOBOJIBLCTBEHHBIX TOBAPOB
¥ ONTOBBIMH MOCTABKAMM MPEANPHUATUSIM PO3ZHUYHON TOproBiau. OHa UMEET OTIeN
cObITa, 3a7auell KOTOPOro SBJSIETCSl coBepleHne Topros. llepen otaenom cTout
3aJlaya eXEerogHoro yBeiandeHus ooopora He meHee yem Ha 30%. dupma padboraer
Ha BBICOKOKOHKYPEHTHOM DPBIHKE, KIMEHTHl UMEIOT BO3MOXKHOCTH BBIOMpATH MO-
CTaBILMKA, IOATOMY MEHEJKepaM COBITOBOTO OT/elNa MPUXOAUTCS paboTaTh OYCHb
UHTEHCHUBHO.

®dupMa CymecTBYeT YK€ HECKOJIBKO JIET, IIOATOMY Y KaXKIOTO MOCTAaBIINKA
€CTh HaJIJA)KCHHas CeTh KIMEHTOB. Ha ee moanepkKy yXOAUT OCHOBHAsI YacTh pa-
oouero BpemeHu u ycuwiuil. Kpome toro, 3agada yBennuyeHus: obopora TpeOyer
NOMCKa HOBBIX KaHaJoB cObITa. OKOJIO MOJIYTOpa JET Ha3aJ B OTIEN ObLI MPUHSAT
ellle OIMH COTPYAHUK Ha JOJKHOCTh MEHEKepa. XOpoIIo 00pa30BaHHbIN, 3pyIH-
POBaHHBIN U HE JIMIICHHBINA 00asHUs MOJIOAON YEJIOBEK ObICTPO BOIIEN B KOJUICK-
TUB. Bokpyr Hero o0Opa3oBajicsi KpPyXOK MOJIOACKHU, OOBEIUHEHHBIH OOIIMMU
CIOPTUBHBIMU MHTepecamMu. EMy ObuianepenaHa 4acTh KJIMEHTCKOW 0a3bl, HO OHa
ObUTa HEIOCTaTOYHA JJIsi BHINOJHEHHS TUTAHOBBIX 3amanuid. [loaToMy emy Hamo
OBLTO HAMIPABUTH CBOU CHJIBI HA TIOMCK M MPUBJICYCHNE HOBBIX KiIMeHTOB. ObOmamas
CpPETHUM YpPOBHEM pAa3BUTHS KOMMYHHKATHBHBIX HABBIKOB U HE3HAYUTEIbHBIM
OTIBITOM PAa0OTHI HA ITOM PBIHKE, HOBBIH COTPYAHHK €/IBa CIIPABIISJICS CO CBOMMH
3agadamMu. OH TpaTWI 3HAUMTENHHO OOJNbBIIE YCUIUI Ha TOJIy4YeHHE TeX K€ pe-
3yJIBTaTOB, KOTOPBIX OMBITHBIE MEHEKEPHI TOOUBAIOTCS C JIETKOCThIO. HadampHUK
OTJIeJIa HECKOJIBKO pa3 yKa3bIBaJl €My Ha MpOCYEThl U ymylleHus B padore. Ilo-
CKOJIBKY OIulaTa TpyJa B (hupMe 3aBUCHUT OT o0beMa MpOAaX, TO M 3apabOTOK y
HEero ObLJI MEHbILIE, YEM Y OCTAJIbHbIX MEHEKEPOB, MOKA3bIBAIOIIMX JIYUIIUE pe-
3ynbTathl. HO y 3TOro corpyiHuka BO3HUKIIO BIIEUATICHUE, YTO HAYaIbHUK OT/AeNa
OTHOCHUTCS K HEMY TIPEAB35TO, OLICHUBAsl €ro 3acilyru HecnpaBeinBo. CHauana
OOMKEHHBIN OTpaHMYUBAJICS «KYJIyapHBIMU» IPOSBICHUSIMH CBOETO HEIOBOJIbCT-
Ba, a 3aTE€M 3aHsUl OTKPBITO KOHPPOHTALIMOHHYIO mo3unuio. Heckonbko pa3 oH B
NPUCYTCTBUH JPYTUX COTPYAHHMKOB YIpPEKanl HadaJlbHHKA OTAENa B MEJIOYHBIX
NPUIUPKAX, CKETITUYECKH BBICKA3bIBAJICS O €T0 CIIOCOOHOCTH PYKOBOAMTH OTIIE-
JIOM, SI3BUTENHFHO KPUTUKOBAJ ero pacnopstkerus. [lonmeiTku HavanpHuka OTaena
BBISICHUTH OTHOIIICHHUS yCIieXa He MMeNd. B KoIeKkTuBe OTAena HaMeTHJICs pac-
KOJI, TIOCKOJIbKY 9acTh MOJOJBIX COTPYJHHKOB SIBHO COYYBCTBOBaja CBOEMY KOJI-
jere u ObLIa TOTOBA MPUHSTH €T0 CTOPOHY, €ClI KOHGIHUKT OyIeT UMETh pa3BUTHE.

MeToanuyeckue yKa3aHus:

Iran 1. Onpenenenue npeamera KoHuHkTa. OnUmuTe MpoodiieMy B 00X
yeprax. M3-3a 4yero BO3HUK CIIOp, 1O MOBOJY YEro BBICKA3BIBAJIUCH Pa3HbIE MHE-
Hus? He Hanmo rioy6oko BraBaTbes B MpoOieMy WIM HaXOAuTh BbIxohA. Omuiure,
YTO ABJIETCS MTPEIMETOM KOH(IJIMKTA, HE YTO HAJO JIeaTh, a YTO SABIAETCS «sI0J10-
KOM pazznopay». [Ipeamer MoKeT ObITh HE OMH.
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Jran 2. OnpeneieHre ONIMOHEHTOB, BOBICYCHHBIX B KOHGIMKT. Pemure,
KTO SIBJISIETCS TJIABHBIMHM CTOpOHaMM B KOH(uKTe. COoCTaBbTE CIHUCOK JAEHCTBYIO-
mux jul. Eciu rpynna mmeer onHOpoaHble TpeOoBaHus, norpedHoctu. Jlaiite
Ka)KJIOMY U3 YYaCTHUKOB KOH(UIMKTa Kakoe-Iu00 Becesoe (HU B KOEM cllyyae He-
o0uJHOE) OMpeesIeHne, KOTOPOe MOJYEPKHET UX CHJIbHBIE CTOPOHBI U UX IO3U-
TUBHbIE HAMEPEHUS B 3TOM KOHUKTE. ONpenenuTe B KaKOM OPraHU3allMOHHOM U
COLIMAJIbHOMIIPOCTPAHCTBE IPOUCXOAUT KOH(IIMKT, B KaKUX OHU3HEc-Tpoleccax
Y4acCTBYIOT KOH(IMKTYIOIIUE CTOPOHBI, KAKUE IIETTU U 331a4d UMH PEIIaloTCs?

Jrtan 3. OnpeneneHre NOAIMHHBIX HHTEPECOB OMIIOHEHTOB — KAKOBA MOTH-
BallMsl, CTOSAIIAS 3a MO3UUUSAMH ONIIOHEHTOB. HeoOxoanMo nepednciuTs noTpeo-
HOCTH M OIACEHHUs KaXXJIOTO ydacTHUKA. Tak (OopMUPYIOTCS BO3MOKHOCTH JIs
co3gaHusl OOJIBIIEro KOJIMYECTBA B3aMMOBBITOJHBIX pemieHud. OqHa U Ta ke Io-
TPEOHOCTh MOXET OTHOCUTHCA K HECKOJBKMM MM KO BCEM y4YacTHUKaM. Torna
OHa 3alMCBIBAETCS BCEM, CBUJETEILCTBYS 00 0OlIHOCTH MHTepecoB. He myraiiTe
notpedbHoctn ¢ nosunusamu! Ilpeamerom onacenuii yacto ObIBalOT (pU3MUECKast
0€e301acHOCTh, (PMHAHCOBBIE MMOTEPU, OTEPS] WIEHCTBA B TPYIIIE, MOTEPSI KOHTPO-
Js1 U BJIACTH, HEXEJIaHWE TONaJaTh B 3aBUCUMOCTb OT KOro-M0O0, MOTEps yBaxe-
HUS, OCYKJICHUE, YHIKEHUE, YTpaTa BOZMOKHOCTH peain30BaTh ce0s U T. 1.

Tema 13: IIpodecconanbHasi 1 OPraHU3alMOHHAS AJANTAIMSA NEPCOHAJIA

IpakTnyeckoe 3aganue Ne 1 «Apanranus nNepcoHaa v ero OLEHKa»

Lens mpakTuyeckod pabOThl — HAy4YHUTh CTYAEHTa MPUMEHSITh TEOopeTHUye-
CKH€ 3HAaHUS Ha MPAKTHKE, 3aKPEMUTh TEOPETUUECKUE 3HAHUA. {1 BBIMOIHEHUS
MPaKTHUECKON paboThl CTyleHTaM HeoOXOIuMO pa3OUThCS Ha TPYNIBl 5-6 yerno-
Bek. Kaxknas rpynmna pa3pabaTbiBaeT CBOM MPEUIOKEHHS MIIM OTBEYalOT Ha BOIIPO-
Chl TUCBMEHHO B MPOU3BOJILHON (hopme (hopmaTt A4). 3aTeM MPOUCXOIUT 0OCYK-
JeHHe TpoOJieMbl B TIpynmne B LIEJOM, TIe Kaxaas KOMaHAa BBIJBUTAET CBOU
npegoxenus. [locne oOcyXIeHus: MUIIETCS OTYET M CAaeTCs MpernoaaBaresto (B
MIPOU3BOJILHON (hopMme).

3aaHue Ha IPAKTUYECKYIO paboTy:

1. CocTaBbTe 11aH JEHCTBUMN, CBSI3aHHBIX C BBEIEHHEM B JOJDKHOCTH HOBBIX
COTPYIHHUKOB

2. Onpenenure Kpyr OOIIMX BOMPOCOB, CBSI3AHHBIX C BBEACHUEM B JOJIXK-
HOCTbh HOBOT'O COTPYJHUKA U YACTHBIX BOIIPOCOB.

3. Pa3paboTaiiTe miiaH KOHTPOJISL U OLICHKU PabOThl HOBOTO COTPYAHUKA.

4. PazpabotaiiTe MmjaH OLIEHKH PEe3yJbTaTOB pabOThl COTPYIHHUKOB M €r0
ATanbl MPOBEACHMUS.

MeTtoauueckie peKOMEHIallu AJIs1 BBIMOTHEHUS TPAKTUYECKON padoThI:

Ecnu ¢ camoro Hauana He 0OOBSICHUTH HOBOMY COTPYIHHUKY BCE, UTO CBSI3aHO
C ero JOJDKHOCTBIO, OH 3amyuaeT Bac GeckoHeunbiMu Bompocamu. OH Oyzaer Tpa-
TUTh Ha 3TO HE TOJBKO CBOE, HO U Bamie Bpems. be3 coOTBETCTBYIOIIETO IIaHA
BBEJICHUS B JOJKHOCTH BbI OyzieTe 00BACHATh BCE HOBOMY COTPYJIHUKY HEUETKO U
HEMOCJIEeI0BaTEeNbHO, KacasiCh TO OJHOM, TO APYroil CTOpOHBI €ro Oyayuiel nes-
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TEJIBLHOCTH. B pe3ynbpTaTe 3TOro Kakue-To BaKHBIE MOMEHTHI MOTYT OBITh YITyIIIe-
HbI U3 BUAY, HE UCKIIIOYEHBI U OMOKU. beccuctemMHoe, HETOrMUHOE BBEICHHUE B
JIOJDKHOCTh OOEpHETCsl BHOCHEACTBUM Hed(h(HEKTUBHON pabOTONW HOBOTO COTPY-
HuKka. Bcero storo MoxxHo m30exxaTh B TOM ciiydae, eciu Bwl ¢ camoro Haudana
YETKO, SICHO U TIOCIIE0BATEIbHO OOBSICHUTE HOBOMY COTPYIHUKY, UTO OH JIOJDKEH
Jenath.

B pesynbrare Bor:

- n30aBUTE HOBOIO COTPYAHHKA OT HEOOXOAMMOCTH 3a/laBaTh CIHUIIKOM
MHOT'O BOIIPOCOB;

- CYILIECTBEHHO CHHU3UTE CTEIMEHb PHUCKA, CBA3AHHOIO C HENPaBUIHLHBIMU
JNEUCTBUSMHU HOBOTO COTPYHUKA M3-32 HE3HAHUS KAaKUX-TMOO BOIPOCOB;

- CMOJKETE 3aCTPaxOBaThCS OT TAKUX OIMMOOK, KOTOPHIE MOTYT OOEpHYTHCS
1t Bac B Oynymiem OoibIIMMY MaTepUadbHBIMU YOBITKAMU U OMIACHOCTSAMHY;

- TIOMOETE HOBOMY COTPYJIHHUKY MOYYBCTBOBAaTh CBOIK CONPHYACTHOCTH K
obmmemy neny;

- 1aJInTe€ BO3MOKHOCTh HOBOMY COTPYAHHUKY ObICTpee BOWTU B paboOTy U J0-
OUTHCS MAKCUMAJIBHOM cTeneHU 3(P(HEKTUBHOCTH €0 TPYAOBOU JAESTEIHHOCTH.

KoHkpeTHbIN MOpSAI0K NEUCTBUM, CBA3AHHBIX C BBEICHHEM B JOJIKHOCTb,
OyJeT 3aBUCETh OT JOKHOCTH HOBOTO COTPYAHUKA.

Bam moTpeOyercsi moka3aTh HOBOMY COTPYAHHMKY IPOU3BOJCTBEHHOE WU
CIIy>KeOHOE MOMEIICHHUE, a TAKXKE PEIIUTh PsAJl €CTECTBEHHBIX aIMUHUCTPATUBHO-
TEXHUUYECKUX BOMPOocoB. HeoOX0MMO 00BSICHUTh HOBOMY COTPYAHUKY: TAE MOXK-
HO T000€IaTh; T/l U KOTJIa MOKHO BBINUTh Yail WK Ko(e; re YTO HAXOJIUTCS B
Bamem nomeniennn; MOXHO Jiu y Bac KypuTh U T/i€; TJI€ HAXOJUTCS TyaseT; KO-
r7a, 1€ U Kak OyJeT BBIIUIAYMBATHCS 3apIliaTa; KOMY U KakuM o0pa3oM CienyeT
coo0maTh 0 O0JE3HU WM BBIHYKJACHHOM OTCYTCTBHM Ha paboyeM MecTe (HampHu-
Mep, CEeKpeTapro no TejaedoHy); Tie MOKHO ITOCTAaBUTh aBTOMOOMIIB (€CJIM B 3TOM
€CTh HEOOXOJIMMOCTB); UTO J€JIaTh B CIydae BO3SHUKHOBEHHUS MOXKapa.

OTOT nepevyeHb MOKHO ObUIO ObI TPOJOJDKUTE. 3aNTUIIUTE T€ MyHKTHI, KOTO-
pbI€ IMEIOT CaMO€ HETIOCPEICTBEHHOE 3HauUeHue s Barero Buja 6usHeca.

BBonst HOBOro COTpynHHKA B JIOJDKHOCTh, MOXKET OBITh, UMEET CMBICT €IIle
pa3 HallOMHUTh €MY OCHOBHBIE YCJIIOBHSI TPYJIOBOrO J0roBopa. Bel, ckopee Bcero,
3aTparuBajy 3TH BOMPOCHI BO BpeMs coOecenoBanus. Peus uner: 06 omnarte Tpya;
0 MaTepHaIbHOM CTUMYJIMPOBAHUU; O BhIUETAX W3 3apIulaThl, O BPEMEHHU palOTHI;
0 CBEpXypouHOH paboTe; 00 OTIYCKE; 0 KOMIIEHCAIIMU PACXOJI0B; O Mpa3JHUIHBIX
JHAX; 00 oriaTe 00JBbHUYHBIX JIUCTOB; O COOJIFOCHUU TPYAOBOM JUCIUILIUHBL, 00
0COOBIX YCIIOBHUAX U XapakTepe padoThl.

[Ipexne, yem MocCBsIaTh HOBOTO COTPYJIHUKA B JeTalu €ro paboThl, pac-
CKa)KUTE €My O CBOEM KOMMEpPYECKOH JeATeIbHOCTH B 11eioM. HoBoMy coTpyiHuU-
Ky HaBEpHSKA TOJIE3HO OyAET y3HaTh: YeM 3aHUMaeTcs Baie npeanpusiTie; Kakue
BHJIbl TOBAPOB WJIH YCIYT OHO MPEAJIaraet; KT0 OTHOCUTCS K YyuciTy Bammx kiueH-
TOB; KaK pabdoTtaet Bare npennpusitie B 11eJI0M U oueMy BbI TpoBOMTE TaHHYIO
XO34MCTBEHHYIO ITOJIMTUKY; KaKOM UMUK BBl XOTHTE cO31aTh CBOEMY IPEANPU-
ATHIO (HampuMmep, sIBisieTcs Jin Baile npeanpusatie TpaaulMOHHBIM, WIH K€ OHO
pa3pabaThIBacT HOBBIE TEXHOJIOTHH); YTO MPEICTaBIAIOT coOoit Bamm koHKypeH-
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ThI, ¥ 3a c4YeT Yero Bam ynaercs onepexxars ux; 4To Bbl qymaeTre o npeanpuHuma-
TEJIbCKOMN NIEATENBHOCTH M YTO JKJIETE B CBSI3U C 3TUM OT CBOMX COTPYJIHHUKOB; Ka-
KHE OTHOLLICHHS Y TPAJIULINU CIOKUIUCH B BallleM TpyZ0BOM KOJUIEKTHBE.

Tenepp HOBBIN COTPYAHUK MOKET 3aJaBaTh Bam MHTEpecyroue ero Bonpo-
CBI.

He 3al0yapTe pacckazaTb HOBOMY COTPYAHHKY OO OCHOBHBIX IpaBHJIaX
BHYTPEHHETO paciopsiKa.

O0s3aTennbHO OOBACHUTE €My, Ha YeM OCHOBAaHBI JaHHBIC mpaBuia. [locTa-
paliTech 3ammucath T€ OCHOBHBIC BOIPOCHI, HA KOTOPBICE HEOOXOAMMO OOpaTHUTH
BHUMAHHUEHOBOTO COTpYyJHMKA. Temephr naBaiiTe oOpatuM BHUMaHHE Ha Oojee
YACTHBIE BOIIPOCHI.

Bl moMoriii HOBOMY COTPYIHHUKY COCTaBHTH OOIEe MPEACTABICHUE O XO-
3SIUCTBEHHOM JEATEILHOCTH CBOETO MpEeAnpusTusa. Tenepp Hactal MOMEHT MOKa-
3aTh BameMy HOBOMY COTPYAHUKY €ro MECTO B CTPYKType Bamiero npeanpusitusi.
WHbIMu ci0BaMH, HOBBIM COTPY/IHUK JIOJDKEH YETKO 3HATh CBOM Yy4acTOK pabOTHI.

Ecnu ero paboTa cBsi3aHa ¢ UCIOJIb30BaHUEM CIIOKHOTO HJIA OMACHOTO 000-
pyZIOBaHUsI, HEOOXOJUMO TTO3HAKOMUTH COTPYJIHHUKA C MPaBUJIAMHU TEXHUKH 0€30-
nacHocTd. OTBETCTBEHHOCTh 3a 3TO JIOKUTCSA B MEPBYIO ouepear Ha Bac. Moxer
ObITh, Ha TEPBBIX MOPAX HOBBIA COTPYAHUK OyJeT HaOupaThcs OmbiTa. B 3TOM
cllydae HY>KeH TaKOW 4eJIOBEK, K KOTOPOMY HOBBIM COTPYIHHUK MOXKET OOpaTUTHCS
B clly4ae HEOOXOJIMMOCTH, 3aJaTh UHTEpeCyrolre ero Bonpocsl. Ecnu Bel HaHu-
MaeTe TOJBKO OJHOTO WJIM JIBYX HOBBIX COTPYIHUKOB, BbI, HaBepHOE, U camu
CMOXETE 0 HUX MM03a00TUThCS. BBeNleHNE B JOKHOCTh HOBOTO COTPYHUKA 3aHU-
MaeT OT OJIHOTO JHS 10 HECKOJbKUX Hejenb. Cpa3y mocie BBEeICHUS B JOJKHOCTh
HOBBIN COTPYAHUK JOJKEH MPUCTYIUTh K UCIIOJIHEHUIO CBOUX XOTSI Obl OCHOBHBIX
CITY>K€OHBIX 00SI3aHHOCTEH.

He cnenyer 3a6p1BaTh 0 TOM, YTO CHayasia Bce eMy OyJeT B HOBUHKY. He Te-
psAiTe HOBOTO COTPYAHHUKA U3 IMOJSI CBOETO 3peHUs. XOTsS NPU BBEICHUU B JIOJIXK-
HOCTh HOBBIM COTPYAHHK MOJTYYHUI MUHUMYM HEOOXOIUMOU g paboThl HHGOP-
Mallid, BCE K€ OyAbT€ TOTOBBI K JOMOJHHUTEIbHBIM Bompocam. IlycTe HOBBIN
COTPYIHHUK HE OOWUTCS JUIIHHMI pa3 3aJaTh UHTEPECYIOMUi ero Bompoc. OKa3bi-
BaliTE HOBOMY COTPYAHHUKY IOCTOSHHYIO IMOMOIIb M NOAAEp:KKy. OH ropasno
ayudiie OyAeT CpaBisATHCS CO CBOMMH JIOJDKHOCTHBIMH OOSI3aHHOCTSMH, €CITU T10-
YyBCTBYET €05l 4aCThIO €TMHON KOMaH/IbI.

3anuimTe OCHOBHBIE MapaMeTpbl pabOThI HOBOTO COTPYAHHUKA (Hampumep,
YpOBEHb KBAIU(PUKAIIUU, CTUIb PpabOThl C KJIMEHTaMHU, COOJIIOJICHHE TPYI0BOM
JTVCLIUIUIMHBI) U OTMEThTE, HACKOJIBKO OH COOTBETCTBYET YKa3aHHBIM ITapaMeTpam.

D10 noMoxeT BaMm oreHUTh KauecTBO pabOThl HOBOrO cOTpyaHUKa. Kpome
toro, Bam cpa3y craHeT siCHO, Kak UMEHHO HEOOXOJUMO HAIMPaBISTH TPYIOBYIO
JEATEeIIbHOCTh HOBOTO COTPYIHHUKA.

He uckmtoueno, yto Bamn HOBBINM COTPYIHUK MOKET HE UMETh OIbITa pado-
Thl B JAHHOW O0JAaCTH WJIM K€ HE UMETh OIbITa paboThl BooOImIe. B aTom ciydae
HEOOXOIMMO y4ecTh JaHHOE OOCTOSATETHCTBO M COOTBETCTBYIOIIUM 00pa3oM CoO-
CTaBUThH IUJIAH JICHCTBUM, CBSI3aHHBIX C BBEJACHUEM B JIOJHKHOCTH HOBOTO COTpPYJ-
HUKA.
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Bb1 101KHBI IOMHUTB O TOM, 4TO TO, YEM €My NMPUAETCA 3aHUMAThCA y Bac,
JIOBOJIbHO CHJIBHO OYy/I€T OTJIMYaThCs OT TOrO, YEMY €r0 YUYMJIM B IIKOJIE UM BBIC-
neM yueOHOM 3aBeJCHUM WM K€ OT TOro, YeM OH 3aHuMascs paHee. B nmanHom
ciydae ot Bac motpeOyeTcst onpenesieHHas 10181 TEPIUMOCTA U ToHUMaHus. O04-
3aTEJIbHO HYKHO 3alacTUCh TEPIICHUEM: 3JIEMEHTapHble, HAa Bam B3risj, Bewu
MOTYT OKa3aTbCs a0COJIIOTHO HE3HAKOMBIMH JISl BBIMYCKHHKA CPEIHEN IIKOJIbI
WM BuepaliHero 0e3paboTHOro. B cBsi3u ¢ 3TUM Mpoliecc BBEIECHUS HOBOTO CO-
TPYAHUKA B IOJDKHOCTh MOXET CYILIECTBEHHO PACTAHYTHCS BO BPEMEHHU.

Bwmecre ¢ Tem, Bam, MoxeT ObITh, TPUAETCS MPOSBUTH KECTKOCTh U CTPO-
rOCTh, 9TOOBI pa3 M HABCETJa NCKOPEHUTH Y HOBOTO COTPYJIHUKA T€ BPEIAHBIC MPHU-
BBIYKH UM 3aMalllki, KOTOPbIE MOTYT HEONaromnpusTHO CKa3aThCad Ha pa3BUTHM Ba-
HIEro MPEANPUITAS M CO34aTh CIOKHOCTM B OTHOUIIEHUSIX C KIMEHTAMU H
JIEJIOBBIMU TTAPTHEPAMMU.

Bbl MokeTe NpUHATHh Ha pabOTy BBIMYCKHUKA CPEHEH IIKOJIBI MPU YCIOBUH,
YTO OH TOCJIe paboThl OYJET 3aHUMAThCSl Ha CHEIUAIbHBIX Kypcax o0ydeHHUs oc-
HOBaM IpeANpUHUMATEILCTBA. KpoMe TOro, MOXXHO BBIICTUTH JIJIsl 3a0YHOM y4eObl
HOBOT'O COTPY/JHHUKA ONpPEIEICHHOE BpeMsI B TeUeHUE paboydero JHs, 4TOObI OH MOT
MOCEIIaTh OJTHO U3 BBHICHIUX YUYECOHBIX 3aBEJCHUI, MOBBIIIAs YPOBEHb CBOETO 00pa-
30BaHUs.

Bce 310 motpebyeT BpeMeHM W JEHEr, OAHAKO B pe3yibTaTe Bbl Oynere
UMETh 0oJiee KBATU(PUIMPOBAHHOIO U JY4II€ NOJTOTOBIEHHOTO COTPYIHHKA.

Urto BeI cTanete nenath, ecinu Bam npuaetcs Opath Ha pabOTy BBITYCKHUKA.

HenpeMeHHO ncnonb3yiiTe CBOM KU3HEHHBIN OMBIT, OOIIASICh C HOBBIMH CO-
TPYAHUKAMH.

UeMm ckopee HOBBIN COTPYIHUK MOUMET, YTO OT HEro TpeOyeTcs, 4TO U Kak
OH JIOJKEH JIeNIaTh, TeM CKopee Bbl yBUIUTE TII0/IBI €10 padOTHlI.

DTO UMEHHO TO, 4TO Bam HyxHO. B 3TOM ciiyuae Becbma BEJIMKA BEpPOST-
HOCTh TOT'O, YTO HOBBIA COTPYJHHUK OBICTPO HAWIET CBOE MECTO B CTpyKType Ba-
LIEro MPEANPUATHS U CTAHET OJHUM U3 aKTHBHBIX W IOJIE3HBIX YIEHOB TPYIOBOTO
KOJUJICKTHBA.

Bnauane Bam HOBBIN COTpymHUK OyneT mpujiaraTh MakKCUMyM YCHIIUN H
CTapaHMii, HACIAX/IasiACh MPEJOCTABICHHON eMy cBOOom0M. OHAKO CO BpEMEHEM,
eciu Bel He OyzieTe mOCTOSIHHO 00IIAThCsl ¢ HOBBIM COTPYJIHUKOM, OH OyieT pabdo-
TaTh YK€ [0 MHEPLIMH, 0€3 MPEKHETr0 FHTY3Ha3Ma.

Ero HactpoeHnue 00s3aTenbHO MepenacTcs KIMEHTaM M KOJIJIEraM M B KO-
HEYHOM UTOT'€ KpailHe OTpUIIaTEeIbHO CKaXKETCA Ha pa3BuThH Bamiero OusHeca.

Br1 Oyaere gymath, 4Tto Best 6e/1a - B TNIOXOM COTPYIHHUKE.

Bcnomuute, xorma Bel mocneaHuilt pa3 OTKPOBEHHO OOCYXKIadu C COTPY/-
HUKAMH pe3yJIbTaThl UX paOOThl, HAMEYAJH IJIaH JEHCTBUN Ha Oyyliee.

Eciu Bl xoTuTEe monyunTh 00jee OOBEKTUBHYIO HMH(GOPMAILMIO HA 3TOT
CYET, MOXKHO TIOTIPOCUTH KOTO-HUOYJhb TTOCTOPOHHETO 3aJaTh Bammm coTpyaHuU-
KaM BCEro OJIUH BOIpoc: JI0BOJICH M HAYaJIBbHUK pe3ysibTaramu Barmeit paboTs1?
Ecnu mocnmenyroT OTBETHI: «HE 3HAIO», «HABEPHOE» WIM «HABEPHOE, 1A, HO s HE
yBEpeH», - 3HauuT, Bam OusHec B omacHOCTH. OIUH W3 BO3MOXKHBIX BapHAHTOB
aKTUBH3AIMK PA0OTHI TIEPCOHANA - HAWTH BpeMsl JJIsi PETYJISIPHBIX BCTPEY C KaxkK-
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IpIM U3 Bammx coTpyqHUKOB sl 00CYKIEHUS pe3yabTaToB ero pabotsl. B kpyn-
HBIX KOMIAaHMSIX NOJO0OHbIE NEHCTBUS HA3bIBAIOTCS «OLIEHKA PE3yJIbTaTOB PabOTHI
nepcoHaa», «0030p BBIITIOJIHEHHOW pabOThI» U T.J.

Bama riaBHast nenp - HOoBbICUTE 3()(PEKTUBHOCTD padOThI IPEAIPUITHS, HC-
10JIb3YSl MH(OPMALINIO, CBSI3aHHYIO C TPYI0BOH AeATeIbHOCThIO Bamiero nepcona-
na.

Bo Bpemst Takux BCTped € MEPCOHATIOM HUKOTJA HE CIEAYET JENaTh BBITOBO-
pBI CBOMM COTPYJIHUKAM WJIH )K€ JIaBaTh Kakue-In0o oOelanus, KOTOpbie CBSI3aHbI
C COOBITUAMHM, UMEBLUIUMHU MECTO paHee. /[enaTh BBITOBOp WM JaBaTh OOELIaHHE
HY’KHO Cpa3y [ocje Toro, 4yTo npousonuio. He oTkmaasiBaiite 3170 Ha Oyaymiee!

Ha BcTpeue Hy)HO 00OCYXaTh BONPOCHI, CBA3aHHBIE C TEKYLIEH €XEIHEB-
HOU paboTtoii coTpyaauka. Masimu ciioBamu, Bel OTKHBI BRISICHUT:

— KaK COTPYJIHUK BBIIIOJHIET CBOH JOJKHOCTHBIE 00SI3aHHOCTH;

— Kak OH JIOJDKEH BBIIIOJHATH CBOU JOJDKHOCTHBIE OOS3aHHOCTH.

Kakyro peakuuio nepcoHalla MOKET BbI3BaTh Barle npemyioskeHue «o0cy-
JUTh» Pe3yJIbTaThl TEKYLIEH paOOThI?

[IpeacTaBpTe BOZMOXKHYIO PEAKIIUIO TPEX CBOUX COTPYIHHUKOB.

Peaknus Bammx coTpyJHUKOB MOXKET OBITh HEOJAMHAKOBA: HEJOBEpUE, Bpa-
XKIEOHOCTB, JTIOOOTBITCTBO, 03a00UYEHHOCTh, YJIUBIICHUE U JP.

['oTOBACH K MpEACTOAIEMY OOCYKIECHUIO, TPOyMANTe CIEAYIOIINE BOIPO-
CBI:

— 1eJIb IPEACTOALLEH BCTPEUH;

— paborta, BBINOJNHsSIEMAas JaHHBIM COTPYAHHKOM Ha Bamiem npeanpustuu
(mocrapaiiTech Ha KaKMX-HUOYIb KOHKPETHBIX MPUMEpax MOKa3aTb COTPYIHUKY,
YTO UMEHHO, Ha Balu B3risij, oH AeliaeT HempaBuibHO);

— YTO NPEJICTaBIAECT COOOM JaHHBIM COTPYIHUK (YPOBEHb €r0 MOJArOTOBKH,
OMBIT pabOThl, YPOBEHb KBaTU(UKAIMU, CTHIIb PA0OTHI C KJIUEHTAMU, MEPCIEKTH-
BBI €70 JI€JIOBOM Kapbepsl U T.11.);

— BpeMs BCTpeuu (BO3MOXHO, y Bac macca cpouHbIX nen, KOTopeiMH Bbl
BBIHYX/ICHbI 3aHUMAaTbCsl CaMOCTOSITEIbHO BMECTO TOIrO, YTOOBI MOAKIIOUUTH K
TOMY CBOUX COTPYAHHKOB, KOTOPBIE IIPOCTO HE B COCTOSIHUU CIIPABUTHCS C ITUMHU
BOIIPOCAMH H3-32 OTCYTCTBHS COOTBETCTBYIOUIEH MOJATOTOBKH. [[1s ycmemHoro
pa3BuTHs Bamrero Ou3Heca >XM3HEHHO HEOOXOAMMO MOBBICUTH 3(PPEKTUBHOCTH
pabotel Bamero nepconana. [Toatomy Bam npocto He0OX0AMMO BBIKPOUTH BpEMs
JUTSl BCTPEY CO CBOMMHM COTPYIHUKAMM. )

— JIMYHBIM XapakTep BCTPEYM, MCKIIOYEHUE BHEIIHUX (AaKTOPOB, MEIIAIO-
IIUX €€ ITPOBEICHHUIO;

— NPEJOCTABICHUE COTPYAHUKY BO3MOYKHOCTH IOATOTOBUTBHCS K JAaHHOMN
BCTpede (03HAKOMBTE €r0 CO CIMCKOM BOIPOCOB, KOTOpHBIE, 110 Bamemy MHEHMIO,
cienyeT oOCyAUTh BO BpeMs MpeACTosIIel BcTpeun). Hanmpumep, 4To oH gyMaer o
cBOEil paboTe; 4TO MEIAeT MOBBICUTH 3(PPEKTUBHOCTD €ro paboThl; B KAKUX BO-
IIPOCax OH BCE €llle MOJTHOCThIO HE Pa300palics; UTO eMy HpaBUTCS B €ro pabore, a
YTO - HET; Kakas nomolp emy Tpedyercs ot Bac. Cmbicn Bammx BcTpeu ¢ nepco-
HAJIOM 3aKJII0YAEeTCs B YCTAHOBJICHHHM HOPMAJIbHBIX PabOYMX OTHOILUEHUH C Kax-
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JIBIM COTPYAHUKOM. UMCTBIN JUCT OyMard MPUTOAUTCS ISl TTIOMETOK, KOTOPbHIC
OynyT HannoMuHaTh BaM, 0 yeM Bbl 1oroBopuinch Bo BpeMsi BCTPEUYHU € COTPYIHU-
koM. [lockonbky Bbl OyzaeTre mpoBOIUTH MOIOOHBIE BCTPEUM MOCTOSHHO, MOYKHO
COOTBETCTBYIOIIUM 00Opa3zoM odopmuths Bamn nuct 6ymaru, npoBess mosis, cenas
COOTBETCTBYIOIIME 3ar0JIOBKU U MOJ3arOJI0BKH.

UToOBl pa3roBop MOIYYWICS YECTHBIM U OTKPOBEHHBIM, HEOOXOJAUMO yCTa-
HOBUTHh COOTBETCTBYIOIIMN KOHTAaKT CO CBOMM COTPYAHUKOM U JOCTHYb B3aWMO-
MMOHUMAHUSL.

Ecnu mexay Bamu ciokuianch XOpollne B3auMOOTHOIICHUS, 00CYXIeHUE
JIOJDKHO TPOUTH TIaAKO U pe3ynbTaTuBHO. Ecniu y Bac ¢ kem-1mbo HaTsSHYThIC
OTHOIILICHHUS, TOCTapaANTECh B X0/1€ O€CeIbl UBMEHUTH CUTYAIIMIO K JIYUIIIEMY.

Jlyurie Bcero mpoBOAWTH BCTPEUY B TAKOH JCHB, KOT/Ia Y COTPYAHUKA OymeT
xopoluiee HacTpoeHue. Ecin sxe HakanyHe Bail coTpyHUK MOJy4YusI BBHITOBOD 3a
IJI0XYI0 paboTy, pa3roBop y Bac MoxxeT He mOJIy4uThCs.

B Hauane BcTpeun OOBSICHUTE CBOEMY COTPYJIHUKY, KaKoBa I€lb JaHHOTO
MEpONPUATHS U 32YEM BCE 3TO HYXKHO.

3arem gaiiTe BO3MOXKHOCTh COTPYIHUKY paccka3aTh 0 cede 1 0 cBoei pado-
te. Ecu HaOpaThcsi TeprieHus: U 0 KOHIA BBICTYIIATh paccKka3 COTPYIHUKA, TO,
MOET OBITh,yJACTCSI JOOUTHCA OT HETO OLIEHKU PE3yJbTaTOB COOCTBEHHOU pado-
Thl. MOXET CIIYYUThCSl TaK, YTO OIEHKA COTPYIHUKOM PEe3yJIbTaTOB COOCTBEHHOMU
paboThl OYJIETCYIIECTBEHHO OTJIMYAThCA OT Barieil oneHku ero TpyAoBOMl nes-
TelbHOCTU. HanpumMep, OH MOXKET CUUTaTh, UTO MO TOPJIO 3aHAT C yTpa JI0 Beyepa
U TIPEKPACHO CIIPABIIECTCS CO CBOMMU O0sI3aHHOCTSMU. BBl e mosaraere, 4To OH
TPATUT CJIMIIKOM MHOTO BPEMEHM Ha OJIHM BOIPOCHI U YJENSEeT HEIOCTATOYHO
BPEMEHU JPYruM, HE MEeHee BaKHbIM BorpocaM. Kak Bwl moctynurte B 3TOM Ciy-
yae BO Bpems oOcyxaeHus? Hrbke 3anuimTe CBOM COOOpaKeHus Mo 3TOMY MOBO-
ay.

MoskeT ObITh, B TOM CiIy4ae CTOUT MOCTaBUTH Tepes BammM coTpynHuKom
KaKue-TO KOHKPETHBIC 3a/1auu Ha OyKaiiiee BpeMs U MPOKOHTPOJIMPOBATH MPO-
1IeCC MX BbIMOJHEHUs. Hy>KHO CTaBUTH mepes; COTPYAHUKOM TaKHUe 3a/layu, 4TOObI
M0 pe3yJibTaTaM MX BBITIOJHEHUS MOKHO OBLIO CYAUTH O KauecTBe pabOThl JaHHO-
ro corpyanuka. Kpome toro, ¢ ux nomoriisio Bam cotpyanuk Oyaer 3HaTh, B Ka-
KOM HaIlpaBJICHUU eMy clieayeT paboTarth.

He crout pacnuceiBaTh BCe 10 Mejo4el, HO HEOOXOAUMO OMPEACIUTh OC-
HOBHBIC TIapaMeTphl MpeacTosiie padoThl. DTO KacaeTcs, B YaCTHOCTH, CPOKOB,
KaueCcTBa U CTOUMOCTH paboThl. JIJisi COTPYAHUKOB MaJiOTO MPEANPUATUS HET He-
00XOAMMOCTH pa3padaThIBaTh CIOXKHYIO CHUCTEMY OIICHKH Pe3yJbTaTOB PadOTHI.
Opnako ecnu Bel xoTuTe NOBBICUTH 3((HEKTUBHOCTH PAOOTHI CBOETO IMEpPCOHAIa,
KKJIbIA COTPYIHUK JOJKEH 3HATh, YTO UMEHHO M KaK OH JIOJDKEH JeaTh.

HNmeer cMbiC EpUOANYECKH NOABOAUTH UTOTH MPOJEIaHHON Bammmu co-
TPYJAHUKAMU paOOThl, HATOMHUHAS UM O TOM, YTO M KaK HYXKHO JIeJaTh JaJbIIle.

3aKOHYNUTH BCTpeuy OBIBACT TpyAHEE, 4eM ee HadaTh. Jlyurie Bcero 3aBep-
maTrh 0OCYXJeHHE B TOT MOMEHT, Korma Bel modyBcTByere, uto Bam ymamoch
paccMOTpeTh OOJIBIIMHCTBO HAMEUEHHBIX BOMPOCOB, Baill cOTpyaHUK MOHSI, YTO
OT Hero TpedyeTcs, 1 Bl cormacoBanmu ¢ HUM MporpamMmy JadbHEHIITNX JEeHCTBUA.
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MOXHO OrOBOPHUTHCS C COTPYAHUKOM O BPEMEHM CIENYIOIIEN BCTPEUM U
HaMETUTh KPYI BONPOCOB, KoTOopble Bam mpencrout obcyauts. He 3a0yabTe mo-
OJarofapuTh CBOEro COTPY/IHUKA 32 y4acTUE B IaHHOM BCTpEUE, a TAKKE CKaKUTE
€My, UTO BO3JIara€Te Ha HEro OOJbIINE HAIEHKIbI.

B cnyuyae HEOOXOAMMOCTH MOJKHO 3amucaTh Ha Oymare IUIaH JAEUCTBUN C
YKa3aHUEM CPOKOB BBINIOJHEHUS padOThl, KOHKPETHBIX MEPONPUATHUN, a TaKKe
OIpENETICHHBIX POU3BOICTBEHHBIX WIN CITYKEOHBIX HOPMAaTUBOB.

OnuH 3K3eMIUIIp ATOro IUlaHa nepenaite Bamemy COTpyAHHUKY, APYrod —
OCTaBbTe Ul KOHTpoJs y ceOs. Eciau Bce Oyzer cnenaHo npaBuiibHO, Bl 100be-
TECh YIYYIIEHHs pabOThI CBOETO IEPCOHATIA U HAJIAIUTE CO CBOMMHM COTPYIHUKA-
MU CTAOWIIbHBIE JAEJIOBBIE OTHOLIEHHUS.

6.2.3. TemaTnka 3cce, pepepaToB, Npe3eHTANNM
TemarTunka 3cce:
OCHOBHBIE BEXH UCTOPUH YIIPABIICHHS IEPCOHAIOM.
Teopun ynpaBieHUs: O pOJIU YE€JIOBEKA B OPraHU3ALNH.
KonruecTBeHHBIE M KaYE€CTBEHHBIE TOKA3aTENN KaIPOBOI0O MOTEHIINAIIA.
MecTto u poib ynpaBieHUs IEPCOHAIIOM B CUCTEME yIPABJICHUSI OpraHu-
3alme
OyHKIMM YIPABJICHUS] [IEPCOHATIOM.
[IpuHIMIBI yIIpaBICHUS IEPCOHAIOM.
Mertonp! yrpaBiieHUs] TIEPCOHATIOM.
Cy1IHOCTb, 1IEeTW 1 3a/1a44 KaJPOBOTO TIJIaHUPOBAHUS.
MecTo KanpoBOro IJIAHUPOBAHUS B CHUCTEME YIPABICHUS NEPCOHATIOM
OpraHU3alUu.

10. MapkeTuHT nepcoHaia.

11. XapaxkTepucTrKa OCHOBHBIX JTallOB MPUBJICUCHUS MEPCOHANIA B OPTraHuU-
3aIHIO.

12. 3agaum u HanpaBleHUs MIEPCOHAI-MAaPKETUHTA.

13. MeTtoasl 1 HICTOYHHUKH TTOAOO0pa KaIpOB.

14. OcobennocTu moAdOpa KaJpoB B OpraHU3aIUsAX COIUATBLHOMN chephl.

15. XapakTepucTuka M HCCJIECIOBAHUE BHYTPEHHETO M BHEIIHErO0 PHIHKOB
Tpyaa.

16. MeTob! OLIEHKH KaHAUAATOB IIpU OTOOPE.

17. Tlonsatue u 3a7a4u ACIOBOM OLIEHKHU MepCOoHaa.

©O~NOOEMWNE

TemaTuka pedeparos:

1. Kunaccugukanus METOI0B OLIEHKH PE3yJIbTaTUBHOCTH TpYyJa, podec-
CHOHAJILHOTO MOBEACHHUS, TMYHOCTHBIX U JIEJIOBBIX KAaueCTB.

2. BuyTpuopranuszalMoOHHbIE TPYAOBbIE MIEPEMEIICHUS: IPUUNHBI, JUara-
30H.

3. KonunuectBeHHast 1 QyHKIMOHAIbHAS THOKOCTh HCIIOIb30BAHMS IIEPCO-
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HaJia.

©oNo O~

10

11.

[ToHsiTHE U ATAIBI KAPBEPHI.

CayxeOHO-TIpoeCCHOHATBHOE TPOABUKEHHE: MTOHITHE, ITAIIbI.
Mertoab! ynpaBieHus: KOHPIUKTaMH.

Ponb pykoBoauTeNst B pa3pelieHnu KOH(IUKTA.

CyIHOCTb Npolecca MOTUBALIUHU, €70 DJIEMEHTBHI.

Teopuu MoTuBaimu (comepkaTeiabHbIe U IPOLECCyaIbHBIC).
Oco0eHHOCTH MOTHBAILIMY B OPTaHU3AIMSIX COLIMATBHON c(ephl.
M3MeHeHne NoIX00B K peryJIMpoBaHIIO0 MOTHBALIMU B COBPEMEHHBIX

YCIOBUSX, BUIBI U (DOPMBI OPTaHU3ALUN CTUMYIUPOBAHUSI.

12.
13.

Opranuzanus Tpyaa B yUpEXKJICHUIX KyIbTYpPHI.
Texnonoruu pa3pabOTKH yIpaBIeHYECKUX PEIICHUH 10 KaapaMm B chepe

KYJIBTYPBL.

14,

COI_[I/IaJIBHO-HCI/IXOJ]OFI/I‘-ICCKI/IG OCOOCHHOCTH YIIpaBJICHUA IICPCOHAJIOM B

cdepe KyJIbTypHhl.

15.

OcobenHocT YIIpaBJICHUA IICPCOHAIIOM B CUCTCMC COIIMAJIBHOM 3aIlUThI

HaCCJICHU:.

16.
17.
18.

MOTI/IBaI_[I/IH U CTUMYJINPOBAHUC IICPCOHAJIa COINAJIBHBIX y‘Ip@)KI[@HHfI.
COI_[I/IaJIBHOC IMapTHCPCTBO B COUAJIBHBIX cny>1<6ax.
Ponb JIUACPCTBA B YIIPABJICHHUHN IICPCOHATIOM COI.[I/IELHBHOﬁ OpraHu3aiuu.

TemaTuka npe3eHTanui:

PR BOO~NOOA~WNE

0.
1.
2.
13.
14,
15.
16.
17.

Teopun MOTMBaLIMM NIEPCOHANA

[TpuHIMIBI U PYHKIUK MOTUBALIUU ITEPCOHATIA

KOMITOHEHTBI 1 UHCTPYMEHTBI CUCTEMBI MOTHBAIIUH TIEPCOHATIA
Buapl cTuMynupoBaHus Tpy/Jla U KX OCHOBHOE COJICPKAHUE
[ToaroToBka, MOBBIIEHNE KBATM(PUKAIIUY U TIEPETOITOTOBKA KaJIPOB.
[ToHsTHE ¥ BUIBI JETOBOM Kapbephl

YrpaBieHue AeI0BOM Kapbepou

dopMupoBaHHUE KaapoOBOro pe3epBa U paboTa ¢ HUM

[ToHsTHA TMIEPCTBA, BIACTU U BIUSHUS B OPraHU3aluU
@OopMbI BIIACTH U BIIUSIHUS B OPTaHU3ALUN

Jluzep v pyKOBOAUTEIb - CPABHUTENIBHBIN aHAJIU3

JIMYHOCTH M aBTOPUTET PYKOBOAUTENS

Cruim muaepceTBa U pyKOBOJICTBA

[ToHsiTHE U BUIBI TUAEPCTBA B OPraHU3ALINM.

ABTOPHUTET U €TI0 BUJIBI.

TpeboBanus, NPeabABISIEMbIC K PYKOBOIUTEIIO OPTaHU3AIINH.
Posnu pykoBoauTesns couuaaibHONU OpraHu3alyu.

6.2.4. Bonnpocsl K 3a4eTy 10 JUCHUIIMHE
1. Tlonsrtue ynpaBieHHs IEPCOHATIOM

2.  OCHOBHBIEC TEOPHH YIIPABIEHUS IEPCOHATIOM

3.  ®unocodus ynpapieHUs IEPCOHATIOM
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[IpyHIMIBI CHCTEMBI YIIPABICHUS IEPCOHAIIOM

4
5. Metoas! ynpaBiaeHUs IEPCOHATIOM

6. 3aKOHOMEPHOCTH U MPUHIUIIBI YIIPABICHUS IEPCOHATIOM

7. 3aKOHOMEPHOCTH, CBSI3aHHBIE C PA3BUTUEM CHUCTEMbl YNPABIICHUS MEPCOHA-
JOM

8. [IpuHIMIBI CUCTEMBI YIIPABJICHUS IEPCOHATIOM

9. Meroabl cUCTEMBI YIPABICHUS IEPCOHAIOM

10. DnemMeHTHI CHCTEMBI YIIPABICHUS IEPCOHATIOM OpPTaHU3aluN

11. OpraHuzandoHHas CTPYKTypa YIpaBlIeHUs IEPCOHAIOM

12. [IpuHUMUIIBI TOCTPOCHUS OPraHU3AMOHHON CTPYKTYpPHI CUCTEM YIIpaBICHUS
MIEPCOHAJIOM OpTaHU3aI[UU

13. OcHoBHBIE 3371a49¥ CITy>KOBI YIIpaBIIEHUS TEPCOHATIOM

14. CymHOCTb KaJpOBOW MOJIUTUKU OPraHU3alnN

15. Otansl hopMUpOBaHUS KAAPOBON MOJIUTUKH

16. Kmaccudukamnus KaapoBoi MOJTUTHKH

17. CymHOCTb U cOiep>KaHUE CTPATETHH YIPABICHUS IEPCOHATIOM

18. ConepkaHue KaJpoBOTO IIIAHUPOBAHUS U €T0 BUJIbI

19. MapkeTuHr nepcoHana

20. Haewm mepcoHasa v €ro BUABI

21. JlenoBas OlleHKA MMEPCOHAJA COIUATbHBIX OpTaHU3aIHH.

22. OpraHuzamnys CUCTEMBI Pa3BUTHS U 00yUYCHUS TIEPCOHAAa COIMAIBHON Oopra-
HU3AIWH.

23. VYmupaBiieHHE [EJOBOW KapbhepoH, CIyx eOHO-MPOPECCHOHATEHBIM POCTOM
nepcoHaia.

24. VYmupalieHHE BHICBOOOXKICHUEM TTEPCOHANIA

25. CymHOCTh MOTUBALIUU TPYIOBOM I€ITEIHHOCTH

26. Teopuu MOTHBAILIMU TIEpCOHAIA

27. TlpuHImNIB! ¥ GYHKIMA MOTHBAIIMH ITepCOHAa

28. KoMITOHEHTHI 1 HHCTPYMEHTHI CUCTEMBI MOTUBAIIMU TIEPCOHANA

29. Buasl cTUMYIHPOBAHUS TPY/IA U UX OCHOBHOE COJIEp KaHHE

30. TloxaroroBka, MOBBITICHUE KBATM(DUKAIIMN U TIEPETIOTOTOBKA KAAPOB.

31. TlonsiTvie ¥ BUBI ACIIOBOM Kapbephl

32. VYmpaBlieHHE JIeJIOBOM Kapbhepou

33. dopmupoBaHHUe KaIpOBOIrO pe3epBa U paboTa ¢ HUM

34. TlonsTHs TUAEpPCTBA, BIACTH U BIUSHUS B OpTraHU3AIIH

35. ®opMbl BIIACTU U BIUSHUSA B OPraHU3aIUU

36. Jlumep v pyKOBOAMTEIb - CPABHUTEIHHBIN aHATU3

37. JIMYHOCTH ¥ aBTOPUTET PYKOBOIUTEIS

38. Crunm nuaepcTBa U pyKOBOJICTBA
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39.
40.
41.
42.
43,
44.
45,
46.
47.
48.
49.
JIOM
50.
o1,
52,
53.
54,

[TonsiTvie 1 BUIBI TUIEPCTBA B OPraHU3aLIUY.

ABTOpPUTET U €T0 BUJIBI.

TpeboBanust, mpenbsABIsSEMbIE K PyKOBOJUTEIIO OpraHU3aLUu.
Ponu pykoBoauTENs cOLManbHON OPraHU3ALHH.

[loHATHE yIIpaBIEHUS IEPCOHATIOM

OCHOBHBIE TEOPHUHU yTPABICHUS IEPCOHATIOM

®dunocodus yrnpaBiaeHHs IEPCOHATIOM

[TpyHLIUIIBI CHCTEMBI YIIPABIICHUS IEPCOHATIOM

MeTozb! ynpaBiaeHus IEPCOHATIOM

3aKOHOMEPHOCTH U IIPUHLIMIIBI YIIPABJIECHUS IEPCOHATIOM
3aKOHOMEPHOCTH, CBS3aHHBIE C Pa3BUTHEM CHUCTEMBl YIPABJICHUS IE€PCOHA-

[IpuHIUIIBI CHCTEMBI YIIPABIICHUS IEPCOHAIIOM

MeTonbl CUCTEMBI yIIPAaBJICHHS EPCOHATIOM

DJIEMEHTBI CUCTEMBI YIIPABJICHUS EPCOHATIOM OpraHu3aluu
OpranuzanoHHasi CTpYKTypa YIIPaBICHUS IEPCOHATIOM

[IpyHLIMNBI TOCTPOEHUSI OPTAHU3ALMOHHOW CTPYKTYPhl CUCTEM YIPaBICHUS

IICPCOHAJIOM OpraHu3allu

55. OcHOBHBIE 337]a4U CITY>KObI YIIPaBJICHUS MIEPCOHATIOM

56. CymHOCTh KaPOBOW MOJUTHKNA OpTaHU3AIHH

S7. DOtanbl opMUPOBAHUS KaIPOBOU MOJTUTUKU

58. Knaccudukanus kaapoBoi MOTUTHKU

59. CymHocTb U coiepKaHUE CTPATETUH YIPABICHUS ITEPCOHATIOM
60. CopeprxaHue KaJpoBOTro IJIAHUPOBAHUS U €TI0 BUJIBI

61. MapkeTuHr nepcoHaia

62. Haewm mepcoHayia u €ero BUIbI

63. IlpodeccronanpHas U TpyAoBas aganTamnys NepcoHaa.

64. JlemoBas oIieHKA MEPCOHAJIA COITMABHBIX OPTaHU3AIHH.

65. OpraHuzanusi CUCTEMBI Pa3BUTHS W OOyUEHUs MEpPCOHANA COIMATLHON Opra-
HU3AIHH.

66. VYmpapiieHue eI0BOWM Kaphepow, CIyKeOHO-MPOPECCHOHATHHBIM POCTOM
nepcoHarna.

67. Tlonsitue, Buabl M GOPMBI TPYAOBOW aganTaIiuu

68. VYmpapieHue BEICBOOOXKICHUEM TIepcoHaIa

69. CymHOCTh MOTHBAIIUU TPYAOBOU IESITETHLHOCTH

70. Teopuu MOTHBAILIMH MEPCOHAIIA

71. Tlpunnune! U GyHKIIUA MOTUBAIIUU TIEPCOHAIIA

72. KOMIOHEHTHI U MHCTPYMEHTHI CUCTEMbI MOTHBAIIUU TIEPCOHAJIA
73. Buasl cTUMYIHpPOBaHUS TPY/Ia U UX OCHOBHOE COJIEpP KaHHE
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74,
75.
76.
77,
78.
79.

80.
81.
82.
83.
84.
101201
85.
86.
87.
88.
89.

HOH?ITI/IC, CYImHOCTD, OCJIN U BUABI aTTCCTAINH IICPCOHAJIA OPIraHU3allhN.
Hpouez:ypa aTTeCTalvu: 3Tallbl IIPOBECACHUA, IIOAIOTOBKA JOKYMCHTOB.
OcHoOBHOE COACPKaHUC pa60TI>I I10 IMOATOTOBKC U ITPOBCACHUIO ATTCCTAINU.
KpI/ITCpHI/I OLCHKH pa6OTI>I u pa60qero ITOBCACHUA CIICHHHUAJINCTOB.
[Icuxomornyeckue acreKThl IMPOBCACHUSA aTTCCTAallH.

HCHI/I Pa3BUTHA U 06yquH51 IICPpCOHAJIa OpraHnU3aI .

[ToaroToBka, NOBBILIEHNE KBATH(PUKALIUY U NTEPENOITOTOBKA KaJpOB.
[loHsATHE U BUIBI IETOBOM Kapbepbl

VYpaBieHue 1eI0BOM Kapbepoil

dopmupoBaHUe KaJpOBOTO pe3epBa 1 paboTa ¢ HUM

CyIIHOCTh M OCHOBHBIE 3Talbl KOMMYHHMKALMOHHOTO IIPOIECCa B OPraHMU3a-

Coneprkanue mpoliiecca popMUPOBaHUS KOPIIOPATUBHOM KYJIBTYPHhI

OTHKa JIEJIOBEIX OTHOIICHUN

[loHATHE U KPUTEPUU OLIEHKH NEPCOHAIIA

OCHOBHBIE METO/IbI OLICHKH MIEPCOHAIIA

[loHsiTHE M OCHOBHBIE HANPABJICHUS CBSI3€M C OOIIECTBEHHOCTHIO B yIpaBlie-

HHH IICPCOHATIOM

90.
91.
92.
93.
94,
95.
96.
97.
98.
99.

100.
101.
102.
103.
104.
105.
106.
107.
108.

HNHcTpyMeHTBI CBA3€H C OOIIECTBEHHOCTHIO B YIIPABJICHUH TTEPCOHATIOM
Onenka s dexruBHoctu PR-1€sTENbHOCTH B yIPaBICHUH TIEPCOHATIOM
[TonsiTUS MMAEPCTBA, BIACTU U BIUSHUS B OpTraHU3AINH

DopMbl BIACTH U BIUSHUS B OpraHU3aIun

Jluniep v pyKOBOAUTEND - CPABHUTEJIBHBIN aHAIN3

JIMYHOCTH ¥ aBTOPUTET PYKOBOJIUTEIS

Crunn nmuaepcTBa U pyKOBOJICTBA

[ToHATHE U BUIBI JIUIEPCTBA B OpPraHU3AIUU.

ABTOpPHUTET U €T0 BUJIBI.

TpebGoBaHus, MpeAbSIBISIEMbIE K PYKOBOAUTEIIO OPTaHU3AIUH.

Ponu pykoBoauTensa colMaaibHOW OpraHU3alny.

MeTtopb! yripaBiieHUs] AUCITUTIIMHAPHBIMU OTHOIIICHUSIMH.

VYnpasnenue KOHMOIUKTAMH.

YnpasieHue cTpeccamu.

besonacHOCTh Tpy/Ja U 310pOBbs IEPCOHAIIA.

KanpoBoe 1enonpon3BoaCcTBO B OpraHu3aluu

AHanu3 5 PEeKTUBHOCTH yTPABJICHUS IEPCOHATIOM

AyauT ynpaBJieHUs IEPCOHATIOM

3apyOeXHbIN ONBIT YIPABICHUS IEPCOHATIOM
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7. YYEBHO-METOANYECKOE N HHOOPMAIIMOHHOE
OBECIIEYEHME JUCIUIIJIMHbI

7.1. OcHOBHas JuTEpPaTypa

1. KuceneB A.A. OCHOBBI CTPAaTErMYECKOr0 MEHEKMEHTA U CYLIHOCTb
CTPaTErM4YeCKOro MIAHUPOBAHUS B OpraHu3aIusax: yueonuk: [16+]. — M.; bepmun :
Hupexkt-Menua, 2020. — 336 c. : wi., Tabin. — PexxuMm gocrymna: 1Mo MOAMHMCKe. —
URL.: https://biblioclub.ru/index.php?page=book&id=599192 (nata  oOpamicHwus:
12.07.2021). — bubmwmorp.: c. 3312-316. — ISBN 978-5-4499-1339-5. — DOI
10.23681/599192. — TekcT: AMEeKTPOHHBIN.

2. DKOHOMHKA U yIOpaBiICHUE COIUANBHOW cdepol: ydeOHuK /
E.H. XKunsnos, E.B. Eropos, T.B. Haymenko u nap.; nox pen. E.H. Xunsnosa,
E.B. EropoBa; MOCKOBCKHI TOCyAapCTBEHHbIN yHUBEpCUTET UM. M. B. JIomoHO-
coBa, DKoHOMUYecKui dakynbTeT U ap. — M.: Jlamkos u K°, 2018. — 496 c.: w1 —
Pexum JOoCTymna: o HOJIITHACKE. —
URL: https://biblioclub.ru/index.php?page=book&id=495762 (nata  obparieHus:
12.07.2021). — bubmuorp. B kH. — ISBN 978-5-394-02423-8. — Tekct: 31eKTpOH-
HBIH.

3. ['yceB C.H. Ilcuxonoro-negaroruyeckasl JTUarHoCTUKa B COLIMAIBHO-
KyJIbTYpHOU pekpeanuu: koHcnekT Jeknuit: [16+] / C. U. I'yce; KemepoBckuii
rOCYJIapCTBEHHBIN MHCTUTYT KYJIbTYphl, PaKkyIbTET COUUAIBHO-KYJIBTYPHBIX TEX-
Hosoruii, Kadenpa coumanbHo-KynbTypHOU aestenbHocTH. — KemepoBo: Keme-
POBCKHI TOCYHapCTBEHHBIM yHUBEpCUTET KynbTyphl U HcKyccTB (KemI'YKIN),
2018. — 148 c.. Tabm. — Pexum gocTtyma: 1O  TOMMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=613031 (nata oOpamicHHS:
12.07.2021). — ISBN 978-5-8154-0455-7. — TekcT : 3JIeKTPOHHBIH.

7.2 JlonoTHUTEJIbHAA JIUTEPATYypa

1. Pyoun 1O.b. Ynpasnenne coOCTBEHHbIM Ou3HECOM: y4eOHHK : [16+] /
1O. b. Py6un. — 17-e uzn., nomn. — Mocksa : YuuBepcuter Cuneprus, 2021. — 1104
c. : wi — (YHHBepcHUTETCKasi cepus). — PexuMm [I0CTyma: Mo TMOAMHCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=602851 (nata  obOparieHus:
12.07.2021). — Bubawuorp. B kH. — ISBN 978-5-4257-0504-4. — DOI 10.37791/978-
5-4257-0504-4-2021-1-1104. — TekcT : 2IeKTPOHHBIH.

2. Teopusi MEHE)KMEHTA: HCTOPHSI YIIPABICHYECKON MBICITH, TEOPHUS Opra-
HU3AlMK, OpraHu3alMoHHoe noBeaeHue : [16+] / HoBocubupckuii rocynapcTBeH-
HBbI TEXHUYECKUM YHMBEPCUTET. — 2-€ W3]., nepepad. u jomn. — HoBocubupck :
HoBocubupckuii rocygapcTBEHHbIN TexHUYeCKui yHuBepcutet, 2016. — 705 c. :
uin., T1abm. — (YueObnuku HITY). — Pexum poctyna: Mo TMOAIMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=575497 (nata  obOparieHus:
12.07.2021). — bubaworp. B k. — ISBN 978-5-7782-2802-3. — TekcT : 37eKTpOH-
HBIM.

7.3. Illepuoanyeckue u3gaHus

1.  XKypuan  «YmpaBienue  mepcoHaaom» - http://www.top-
personal.ru/magazines.html
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2. XKypnan «Kaapooe nemno» - http://www.kdelo.ru
3. Xypnan «Pabota ¢ mepconagom» - http://www.hr-journal.ru

7.4. UnTepHeT-pecypchl

http://www.asi.org.ru — cait AreHTcTBa COLMaIbHOH HH(OpMAILUU, OCBE-
IIaeT JEATEIbHOCTh HEKOMMEPUYECKHX OPTraHU3aIMii B COIHOKYIBLTYpHOU cdepe,
COIEPKUT MaTepPHAIIbI [0 OPraHU3alid YIPABICHHS [IEPCOHAIOM OpPTraHU3aIHiA.

7.5. MeToauyeckne yKa3aHus 1 MaTepHAJIbI 10 BUAAM 3aHATHIA

CamocTosiTenbHas paboTa 00ydaeMbIX SIBISIETCS COCTaBHOM 4acThiO y4deO-
HOU pabOThl U UMEET LENbI0 3aKPEIUICHUE U YriayOJIeHUe MOJIYyYEHHBIX 3HAHUN U
HABBIKOB, TIOWCK ¥ MPUOOPETCHNE HOBBIX 3HAHW, a TAK)KE BBITIOJHEHNUE yUSOHBIX
3aJIaHAN, TTOATOTOBKY K TIPEICTOSIINM 3aHATHSIM, 3a4EeTy U DK3aMEHY.

CamocrosiTenbHas paboTa MoJi pyKOBOJICTBOM IpernojaBaTelis Mmpeaycmar-
pHUBaeT, Kak MpaBuiio, pa3paboTKy pedeparoB, HaMMCAHUE JOKIAI0B U BBINOTHE-
HUE JIPYTUX TBOPYECKUX 3aJaHUIl B COOTBETCTBUU C yueOHOM mporpammoit (Tema-
TUYECKUM IUIAHOM U3Y4YeHUs IUCHUIUIMHBI). OCHOBHAs 1€l JAaHHOTO BHJA
3aHIATHI COCTOMT B OOYyUYEHHUM CTYJCHTOB METOJIaM CaMOCTOSITEIBLHOM padOThI ¢
y4e€OHBIM MaTEPHUATIOM.

[IpoBepka ycBoeHHsI y4eOHOro Marepuaia CTYyACHTaMHU OCYIIECTBIISICTCS
MpEernoAaBaTesieM B X0/I€ TEKYIIET0 U UTOTOBOTO KOHTPOJISL.

OCHOBHBIMM BHJIAaMHU CaMOCTOATENILHOU pabOThI CTyieHTa 0€3 ImpemnoaaBare-
JIS SIBJISTFOTCSL:

— M3y4YeHHe JIEKIMOHHOTO MaTepuaa;

— CaMOCTOSITEIILHOE U3yUEHUE OTACIbHBIX Pa3/IesIOB U TEM JIUCIUTLINHBI,

— paboTa ¢ yueOHOM U HAyYHOU JIUTEepaTypOi;

— BBITIOJIHEHUE U 0(OPMIICHHE TOKJIA0B, pedepaTos;

— TOJATOTOBKA K CEMUHAPCKUM 3aHATHSIM;

— TEKYIIUA CAMOKOHTPOJIb YCBOCHHUS;

— MOJTOTOBKA K IK3aMEHaM T.II.

CaMocTosTenbHasE paboTa CTyACHTa C TpernojaBarejeM BKIOYaeT B ceds
WHIUBUTyaJIbHBIE KOHCYJIBTAIIMH CTYACHTOB B TCUCHHUE CeMecTpa.

CamocrosTenpHast paboTa ¢ TPYNIONW BKIFOYACT MPOBEACHUE TEKYITUX KOH-
CYJIbTAIMH TIepel CEMECTPOBBIM KOHTPOJIEM, 3a4€TOM, YK3aMEHOM.

7.6. IIporpammHoOe obecnieueHmne

Komnerotepusiii cereBoil (MHTEpHET) KilacC ¢ YCTAHOBJICHHBIMHU OMEpaly-
onnoil cucremoit WindowsXP2007Server,makeramu MSOffice; MS office 2007
pro; Adobe CS6; Adobe Premiere Pro, Magic Samplitude, SonySoundForgePro
9,10, SonyVegasPro 10, cmpaBouHo-mpaBoBbie cuctembl KoncynbranT Ilmroc,
["apanT, BeIXOA B ceTh MHTEpHET, MyJIbTUMEAUNHBIA MPOCKTOP, IKpaH, MOOWIIb-
HBIU CTEH],.
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8. MATEPHUAJIBHO-TEXHUYECKOE OBECIIEYEHUE
JUCHUTIJINHBI

[IpenogaBanue QUCHMILIMHBI B By3€ OOECIIEUEHO HAIMYUEM ayIAUTOpU (B
TOM 4uCJie 000PYAOBaHHBIX IPOEKIIMOHHONW TEXHUKOM) /1711 BCEX BUJOB 3aHATHII.

JIeCTBYIOT KOMIIBIOTEPHBIE KJIACCHI C JIMLEH3UOHHBIM MPOTrpaMMHBIM 00ec-
nedyeHueM. Mmerorcst paboune mecta ¢ BbIXOAOM B MIHTEpHET AJisi CaMOCTOSITENb-
HOM pabOoTHI.

Bce xoMmmbroTepHbIe KIacchl MOAKIIOUEHBI K JOKAIbHOM CETH By3a U UMEIOT
BBIXO/I B MHTEPHET, B HAJUYUU CTAI[MOHAPHOE MYJIbTUMEANITHOE 000pyaOBaHUE
(mpoektop+ 3kpaH) B ayauTopusx 276,282,116,239, BO3MOKHO MPOBEAEHUE 3aH -
TUN Ha 0a3e My3es By3a (TaulaHesb, SKpaH, IPOESKTOP).

CTyaeHThI ONb3YIOTCA

— BY30BCKOW OMOJIMOTEKOH C 3JIEKTPOHHBIM YU TAIbHBIM 3aJI0M;

— y4eOHMKaMU U y4€OHBIMU TTOCOOUSIMU;

— ay/aMo ¥ BUJIEO MaTepUaIaMHU.

Bce momenienus COOTBETCTBYIOT TpeOOBaHUSIM CAaHUTAPHOTO U MPOTHUBOIIO-
YKapHOTro HAJ30pa.
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JlomomHeHUsT ¥ M3MEHEHHsI K pabodei mporpaMmme
y4eOHOM AUCIUIIIUHBI
«YOpaBiaeHUE EPCOHATOM
Ha 20 -20  y4.roxg

COI'NTACOBAHO:
3aB. kadenpoit CK]]

H.C. besyrnas
« » 20 T

B pabouyto mporpaMmy y4eOHOMN TUCHUIUIMHBI BHOCATCS CIEIYIOIINE U3MEHEHUS:

JlomonHeHUs U M3MEHEHHs K pabodell mporpaMMe pacCMOTPEHBI M PEKOMEHIOBAaHbI HA
3acemaHnu Kapeapsl

(HaMMEHOBaHUE)
[Ipotokomn Ne OT «__ » 20 T

Ucnonautens(n):

/ / /
(TOKHOCTD) (monmucek) (®.1.0.) (mara)

/ / /
(TOKHOCTD) (monmuce) (®.1.0.) (mara)
3aBeayromuit kadenpoit

/ / /

(HanMeHoBaHue Kadeaprl) (MOAMUCH) (®.1.0.) (mata)
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