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1. HEJIX U 3AJIAYA OCBOEHUS JTUCHUTIJINHBI

Llesib OCBOCHMSI AUCUUIUIMHBI « YTIpaBJIEHUE MIEPCOHATIOM B OpPraHU3aIUIX CO-
UAIEHO-KYJIBTYPHOU c(hepb» — 03HAKOMIICHHE CTYACHTOB C TEOPETUYECKUMHU OCHO-
BaMU YIPABICHHUS WHIAUBHUYaJbHONH U KOJUIEKTUBHOM NESATENBHOCTHIO, (OPMHUPOBa-
HUE TPAaKTUYECKUX HABBIKOB B 00JacTW BIUSHUS HAa UHTCHCUBHOCTH U
HaNpaBJICHHOCTh TPYIOBON aKTUBHOCTH MEepcoHala chepsl KyabTypHl.

3anauu:

— pa3BHUTHE CHUCTEMHOTO MBIIUICHUSI CTYJCHTOB ITyTE€M O3HAKOMIICHHUS C CO-
BPEMEHHBIMU KOHIICTIIIUSIMH YIIPABICHUS YEIOBEUECCKUMU PECYPCAMH.

— MOATOTOBKA CTYACHTOB K WCIOJIB30BAHUIO COBPEMEHHBIX KOHIICTIIIHNA
yIpaBJICHUSI B CO3aHUU KOHKYPEHTHBIX MPEUMYIIECTB OPTaHU3alUHN MOCPEICTBOM
ONITUMH3AIIMU YIIPABIICHUS IEPCOHAIOM.

— (opMupoBaHue y 00y4aeMbIX MPAaKTUYECKHX HABBIKOB PELICHUS Mpobiem
yIpaBICHUS IEPCOHATIOM.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BO

B cooTBeTcTBUU CO CTPYKTYpOil yu4eOHOTO TUIaHa IO HAMpPaBICHUIO TTOATOTOB-
ku 51.03.03 ConmanbHO-KyIbTypHasl AESATEIbHOCTh U MPOQIIII0 TOATOTOBKH Me-
HEDKMEHT COLIMAJIbHO-KYJIbTYPHON AESITETbHOCTH TUCIHUIUIMHA «YTIpaBJICHHUE Tep-
COHAJOM B OpTraHM3aIMsIX COIHMAIBHO-KYJIBTYPHOU Cdepbl» BXOAUT B COCTaB
TUCHUIUIMH YacTH, (OpMHPYEMOH ydYaCTHHKaMH OOpa3oBaTENbHBIX OTHOIICHHMA
bioka b.1 JIucuuminael (MOayJIN).

JMcUMIIuHbL, HEOOXOIUMBbIE ISl OCBOEHUSI JaHHOW y4eOHOM NHCUMIUIMHBIL:
KomMmyHMKaTHBHas KyJbTypa U JI€JI0BO€ OOIIEHHE B COLMATbHO-KYJIBTYPHOH cepe,
MeHenKMEHT B COLMaIbHO-KYJIBTYpHOI cepe.

W3yuenue AUCIUILUIMHBI « YTIpaBIeHHUE MTEPCOHAIOM B OPTaHU3ALUSAX COIUAIIb-
HO-KYJIbTYpPHOU c(epbl» HEOOXOAUMO AJiA JadbHEHIIEero yClemHoro OCBOEHUs cie-
OyIOmUX Y4eOHbIX AucIMIUIuH: DaHIpail3uHT B COIMANBHO-KYIBTYpHOU cdepe,
Event-menemxment, Opranu3aiius 1eaTeIbHOCTH KyJIbTypHBIX IIEHTPOB.



3. TJIAHUPYEMBIE
JUCHMILIAHE, CC
OBPA30OBATEJILHOI

PE3YJBbTATBI

OBYYEHMUSA

no

COOTHECEHHBIE C YCTAHOBJIEHHBIMHU B

JOCTUXKEHUSA KOMIIETEHIUIA

B PEIYIBTATC U3YUCHUA NUCHUILIMHBI CTYACHT OOJIDKCH:

ITPOI'PAMME

NHIANKATOPAMHA

HaumenoBanue Muukaropsl chOpMUPOBAHHOCTU KOMITETEHIIUI
KOMIIETEHIIUH 3HaTh yMeThb BJIa/IeTh
IIK-2 Cnoco0eH K | OCHOBHBIE IIOHSATUS U | OCYLIECTBJISITH  BbI- | HABBIKAMU  II0J0Opa U
peajm3alil  TexX- | TCPMUHOJIOTHIO YyIpaB- | 6op CTpaTeruy | IPUMEHEHUS] TEXHOJIOIHH
HOJIOTHIi MEHeIXK- | JCHUs IIEPCOHAJIOM, | YIIPABIEHUS MEpCo- | IOUCKa, 0TOOpa M Haiima
MEHTa M MapKe- | HAy4YHBIC OCHOBBI | HAJIOM OpraHW3alyuy, | IEPCOHANA, COCTAaBJICHHUS
THHTa B  c{epe | yIpaBieHUs NEPCOHA- | OCYIIECTBIATh OLEH- | IPO(ECCHOHATBHOTO |
COLMAJILHO- JIOM, OCHOBHBIE€ KOH- | Ky 3(QQEKTUBHOCTH | ICUXOJIOTUYECKOIO HOPT-
KYJAbTYPHOHl  Jesl- | LENIMM M OTalbl pa3- | yIPaBICHUS IEpCo- | peTa JOKHOCTH, ILIaHH-
TeJIbHOCTH BUTUS D3TOTO pasjieNna | HaJOM OpPraHU3alllH, | POBAHUS ajlanTaluy,
MEHEI)KMEHTA IUIAHUPOBATh I0- | IOCTPOCHUsl IUIaHA pas-

TpeOHOCTH B TEpCo-
HaJle U 3HaTb OCHOB-
HBbIC METOAbI
UCTIBITAHUS U 0TOOpa
nepcoHasa

BUTUA MW Kapbephbl CO-
TPYAHUKOB OpTraHHU3allun




4. CTPYKTYPA U COAEP KAHUE ITUCIHIUITJIMHBI

«YrnpasJjieHue MePCOHAIOM B COIHAIBHO-KYJIbTYPHOI 1eITeJIbHOCTID)

OO611ast Tpy10€MKOCTb JUCHUILIMHBI COCTABISET S 3a4eTHHIX enuHull, 180 yacos.
4.1.1. CTpyKkTypa IMCHHUILINHBI, 00beM M BU/IbI Y4eOHOH padoThI
(ounasi popma 00yUeHU)

Bunnbl yue6Hoii padoThl, BKIIO- DopmbI
Yyasi CaMOCTOATEJILHYIO padoTy TeKyl1ero
CTYAeHTOB M TPYI0eMKOCTh (B KOHTPOJIst
8 yacax) ycneBaemo-
o 5 cru (1o
2]
Ne g % HeJeJaIM
n/ Pa3nennl JUCHMIIIMHBI g : ceMecTpa)
)
- ®opma
Ol S| Jex- CP | Uto P
S - C o MPOMEKY-
| M E TOYHOM
aTTecTanuu
(mo cemecT-
pam)
1 Teoperndeckne  OCHOBBI aBJICHUSA
p yop % CeMunap-
MEPCOHAIIOM B OPTaHM3aIHUAX COLUHANBHO- | 7 2 2 3 7
. JIACKYCCHS
KyJIbTYpHOH cepsl
2 Cuctema yIpaBieHHs IEPCOHATIOM OpTaHH- 7| = 2 2 3 7 CemuHap-
3aLUH JIICKYCCHSI
3 Crpaterndeckoe ynpasiIeHHE IIEPCOHATIOM 7| = 2 2 3 7 CemuHap-
OpTaHM3aIyn JICKYCCHSI
4 Ipornece mogdopa, oTOOpa 1 BBEACHUS B 7| = 5 2 3 7 [paxTrye-
JIOJDKHOCTB NIEPCOHAaJIa OpraHU3aLUH CKOE 3aHATHE
5 VYipasieHue MOTUBALIMENH U CTUMYJIUPOBA- 7| = 5 2 3 7 IIpakTuue-
HHEM TPY/IOBOTO MTOBEACHUSI CKO€ 3aHATHE
6 VYmopaBiaeHne O00y4eHHEM W Pa3BUTHEM 7| = 5 2 3 7 CeMuHap-
HepcoHasa JIICKYCCHS
7 ConepxkaHue, XapakTep JesITelNbHOCTH U
AeP » XApaKTep A - CemuHap-
JIMYHBIE KaueCTBa PYKOBOJIUTENS OpraHu3a- | 7 4 4 4 12 HCKYCCHSE
I[MM COIMAILHO-KYJIBTYPHOM Cepbl JHCKY
HToro no cemectpy 7 16 16 22 | 54 3auer
8 WunuBua B cucTteMe ynpaBlieHHs IEepPCOHA- g | * 4 4 5 9 CeMuHap-
JI0M JIICKYCCHS
9 ®opMHpOBaHUE U TPOJBIKEHHE KOpIOpa- g | * 4 6 5 15 CeMmuHap-
THUBHOM KyJIbTYypBl B OpraHU3aLNH JUCKYCCHSI
10 | Merozp!l OLEHKH PE3yJbTaTHBHOCTH IEPCO- g | = 5 4 5 11 CemuHap-
HaJla OpraHu3alnuu JUCKYCCHSI
12 | KoH(pnUKTB B KONJIEKTUBE W MX pa3pelie- g | * 4 4 5 9 IIpaxTuye-
HHE CKOE 3aHsTHE
13 | bezomacHocTh, YCNIOBHS W JMCIMIUINHA g | = 0 4 2 6 CemuHap-
TpyJla epcoHaja JUCKYCCHSI
Hroro nmo cemectpy 8 14 22 22 | 58 IK3aMeH
®dopma UTOrOBOM aTTECTALUU: 7 3auver
8 IK3aMeH
UTOTrO - - 30 38 44 | 112

* - COrJIACHO PacCnuCaHuIO y‘lGﬁHbIX 3aHSATHII 0YHOI0 OTAEJIeHHUA.




4.1.2. CTpyKTypa IUCHUILINHBI, 00beM 1 BU/IbI Y4eOHOH padoThI
(3aounasi popMma o0yueHMs1)

Buanl yue6Hoii padoThl, BKIIIO- DopmbI
Yasi CaMOCTOSATEJILHYIO padoTy TeKYIIero
CTYIeHTOB M TPY/10eMKOCThH (B KOHTPOJISt
§ yacax) ycneBaemo-
ol 3 ctu (1mo
Ne 5 E HeaeJIaM
n/ Pa3nesbl JUCHMIIIMHBI g : ceMecTpa)
" S S | Jlek- CP | Uto Popma
= NPOMeEKy-
T | M E C ro TOYHOM
aTTecTanuu
(mo cemecT-
pam)
1 Teopernueckre  OCHOBBI  YHpaBIlICHUS
CeMuHap-
MEPCOHAJIOM B OpraHU3alusAXx COolUaibHO- | 7 | * 1 2 3 7
KyJIBTYpHO# cepsl JcKycens
2 CucrteMa ympaBJeHHsI IEPCOHAJIOM OpraHU- 7 - 1 2 3 7 CemuHap-
3aLUH JIICKYCCHSI
3 Crpaterndeckoe ynpasiIeHHE IIEPCOHATIOM 7| = 1 2 3 7 CemuHap-
OpTaHM3aIMN JIICKYCCHSI
4 Ipormece mogdopa, oTOOpa 1 BBEACHUSA B 7| = 1 2 3 7 [paxTrde-
JIOJDKHOCTH NIEPCOHAJIa OpraHU3aLIH CKOE 3aHATHE
5 VYipasneHre MOTUBALIMEN U CTUMYJIUPOBA- 7| = 1 0 3 7 IIpakTuue-
HHEM TPYAOBOTO MTOBEACHUS CKOE 3aHATHE
6 VYnpaBnenne oOy4eHHEM W  pa3BUTHEM 7| = 1 0 3 7 CemuHap-
nepcoHaa JICKYCCHSI
7 ConepxaHue, XapakTep JIesITeIbHOCTH U Cemunap-
JMYHBIC Ka9eCTBa PYKOBOIUTENS opranmsa- | 7 | * 0 0 4 12
I[MM COIMAILHO-KYJIBTYPHOM Cepbl JcKycens
Hroro no cemectpy 7 6 8 22 | 54 3auer
8 WunuBua B cucTteMe ynpaBlieHHs IEepPCOHA- g | * 1 2 5 9 CeMmuHap-
JIOM JIICKYCCHSI
9 ®opMHpOBaHUE U TPOJBIKEHHE KOpIOpa- g | * 1 2 5 15 CeMmuHap-
THUBHOH KyJIbTYpbl B OpraHH3alUH JIICKYCCHSI
10 | MeToapl OIEHKU PE3yJIbTaTHBHOCTU MEPCO- g | * 1 2 5 11 CemuHap-
HaJla OpraHu3aluu JIICKYCCHSI
12 | KoHpnuKTh B KOJJIEKTUBE W HX pa3pelle- g | * 1 0 5 9 IIpaxTuye-
HHE CKOE 3aHsITHE
13 | 3apyOexKHbBIF OMBIT YIPABICHUS MEPCOHA- 8 - 0 0 2 6 CemuHap-
aoMm B CKC JUCKYCCHSL
Hroro mo cemectpy 8 4 6 22 | 58 IK3aMeH
®dopma UTOrOBOM aTTECTALUU: 7 3auver
8 IK3aMeH
HUTOIrOo - - 30 38 44 | 112

* - COrJIacHO pPacnuCaHuIo y‘-l@ﬁHLIX 3aHSATHI 32049HOI0 OTJEJICHUS.




4.1.3. Conepxxanue JTUCHUILTHHbBI

Tema 1. TeopeTnyeckue OCHOBBI YIPABJICHUS EPCOHAIIOM B OpraHU3aIUsaX
COLIMAJIBHO-KYJIBTYPHOU cepbl

CymHocTh 1 conepKaHue TEOPUH yIIpaBiIeHUs NepcoHanoM. Pa3Butue Teo-
PHU ¥ IPAKTUKH YIIPABJICHUS IIEPCOHATIOM.

YpasieHue NEPCOHANIOM U YIPABJICHHUE YEIOBEUECKUMU PECYPCaMUu.

®unocodus ynpasneHus nepcoHanoM. KoHuenmus ynpasieHust nepcoHa-
JIOM.

3aKOHOMEPHOCTH Y MPUHLUIIBI YIIPABIECHUS TEPCOHATIOM.

Mertozs! yripaBiieHHs] IEPCOHATIOM.

Tema 2. Cuctema ynpaBieHuUs IEPCOHATIOM OpTraHU3aluN

OCHOBHBIE 3JIEMEHTBI CUCTEMBI YIIPaBICHUS NepCOHAIOM. CHCTEMHBIN MO~
X0l K YNpaBieHUIO nepcoHaaoM. ColiepKaHue 3JEMEHTOB CUCTEMbI YIPABICHUS
IIEPCOHAJIOM.

OpranuzaioHHasi CTpyKTypa ynpasieHus nepconanom. I[Ipouecc noctpoe-
HUSl OPraHM3AIIMOHHON CTPYKTYpPbI yNpaBlieHUs IepcoHaoM. OCHOBHBIE 3a/laydl U
byHKIMU CIy)ObI yripaBieHus nepcoHanoM. CTpyKTypa ciyXObl yIpaBieHUs Mep-
COHaJIOM, €€ ocoOeHHOCTU. DaKTOPhI, OMPEACNSIONUE CTPYKTYPY U IITATHBIN
COCTaB CIIy>KObI yrpaBiaeHusi nepcoHasoM. OCOOEHHOCTH TMOCTPOEHHUSI CHUCTEMBI
yIpaBieHUs IEPCOHATIOM B OPTaHU3ALMAX PA3TUYHBIX OPTaHU3ALMOHHBIX (DOPM.

Tema 3. Ctparernueckoe yrnpaBjiaeHHUE MEPCOHATIOM OpPTaHU3aluN

Kanposas monutruka — ocHoBa (pOPMUPOBAHUS CTPATETUN YIPABICHUS TEpP-
coHasioM. OCHOBBI KaJpOBOW MOJMTUKUA OpraHu3aiuu. Buasl kapoBOi MOJUTUKH.
Crpaterust ympaBieHusi nepcoHainom. [lmaHupoBaHue KaapoBOro oOecredeHus
OpraHu3alyu. .

Tewma 4. IIpornecc monbopa, 0oTOOpa 1 BBEEHUS B IOJDKHOCTh TIEPCOHATIA Op-
raHu3alun

Mapxketusr nepconana. OCHOBBI MapKeTHHTA rnepcoHana. CaMOMapKETHHT U
€ro HampaBJICHHUS.

Haewm mepconana u ero Buzasl. [Ipouenypa mombopa u oTbopa mepcoHaa.
CobecenoBanne. KonkypcHoe nzbpanue nepconana. [Ipuem cotpynHuka Ha pado-
Ty 10 COBMECTUTENLCTBY. KaapoBasi 6€301acHOCTh B OpraHU3aIlHH.

VYmpasienue BEICBOOOKICHUEM TTEPCOHAIA.

Tema 5. YnpasneHne MOTUBALIMEN U CTUMYJIMPOBAHUEM TPYIOBOIO IIOBEE-
HUS.



OCHOBHBIC TIOHSTHS U TCOPUKU MOTHUBALIMU IICPCOHAJIA. CYI]_[HOCTB MOTHUBa-
o pr,HOBOﬁ JACATCIIBHOCTH. TGOPI/II/I MOTHUBAIUH IICPCOHAJIA.

KommiekcHas cucreMa MOTHUBAIIUHU IICPCOHATIA. HpI/IHHI/IHI)I )41 q)YHKHI/II/I MO-
THBAIUU IICPCOHAJIA. KommoHeHTsl 1 HHCTPYMCHTBI CUCTCMBI MOTHBAIIUH IICPCO-
Hala.

BI/II[I)I CTUMYJIMPOBAHUA TPYyOda U UX OCHOBHOC COACPIKAHHNC.

Tema 6. YrpaBieHue oOydeHHEM U Pa3BUTHEM IEpCOHaIa

Opraamsarust poecCHOoHaTEHOTO OOYYeHHUS M TIOBBIMICHUS KBaTH(pUKaA-
muu. KopnopatuBaoe o0yueHue u pasBuTue nepconana. Koyansr kak gopma o0y-
yeHusi. OcCOOEHHOCTH AUCTAaHIUMOHHOTO 00y4eHus. OueHka 3¢ HEeKTUBHOCTH 00Y-
YEHUS.

CraHoBieHuE U pa3BUTHE AEI0BOUM Kapbephl. [IoHATHE U BUIBI IETOBOM Ka-
pbeEpBL. YIpaBICHUE AEI0BOM KapbepOHu.

dopMUpoBaHUE KaJIPOBOTO pe3epBa U paboTa ¢ HUM. ITanbl POPMUPOBAHUS
KaJIpoBoro pezepna. PaboTa ¢ kapoBbIM pe3epBOM.

Tema 7. Conepxkanue, xapakTep JESITEIbHOCTH U JIMYHBIE KAYECTBA PYKO-
BOJMTEJISI OPraHU3AIMU COLMATILHO-KYJIBTYPHOU chepbl

[loHsATHUSA agMUHUCTpALUs, aJIMUHUCTPUPOBAHUE, AIMUHHCTPATUBHBIA Me-
He/DKMEHT. LleneBble opueHTaluu, 3a/1aBaeéMble PYKOBOJIUTEIIEM.

JIupepctBo. Teopum nuaepcTBa U MEHEMKMEHT. JIMIEpCTBO M MOCTYIIOK.
ABTOPHTET U €TO BUJIBI.

TpeOGoBanus, npenbsBisgeMble K pykoBoautento. IIpodeccrnonanbHo Bax-
HbI€ KaYECTBa PYKOBOJUTENS U yNpaBlieHHe Kapbepoi. Ctunum pykoBojcTsa. Pomu
PYKOBOJUTETIS.

Tema 8. UnauBua Ha paboTe

Teopun nmuuHOCTH U MeHEKMEHT. [loBenenueckun noaxox. I'ymanucrruue-
ckuii B3rnAn. MHbopmarmoHHas XapakTepuUCTUKa cOTpyAaHuKa. KoMMmyHuKammu
oprann3anuu. CouuanbHOE B3aMMOJACHCTBHE. AKTHBALMs, YTOMIICHUE U JAPYTUE
COCTOSIHUA PAaOOTHHUKA.

Tema 9. ®opMupoBaHUE U MPOJABUKEHNE KOPIOPATHUBHON KYJBTYPBI B Op-
raHu3aluu

CymHOCTh 1 OCHOBHBIE 3Tanbl KOMMYHHKAallMOHHOrO npouecca. KommyHun-
Kaluy ¥ ynpasiaeHue UMH. @OopMbl KOMMYHHUKALUHA U UX COAECP/KAHUE.

Coznanne KOpmopaTUBHOM KyJabTyphl. OCHOBBI (hOpMHpOBaAHHS KOpIIOpa-
TUBHOM KYJBTYPBI. Y KpPEIUIEHHE KOPIIOPATUBHOMN KYJIbTYpPbl B OPTaHU3ALINH.

Otuka nenoBbix oTHolneHUH. [Ipodeccnonanbhas 3tuka. J[enoBoit STHKET.
Ctunp pyKOBOJICTBA.



Tema 10. MCTOI[LI OLOCHKH PC3YJIbTATUBHOCTHU IICPCOHAJIA OpraHU3allvuU

Ponb OOCHKH IICPCOHAJIa B CHCTCMC YIIPpABJICHHUA IICPCOHAJIOM. [lonstue
OLCHKH IICPCOHAJIA. KpI/ITepHH OLCHKHU IICPpCOHAJIA. BI/I,ZH)I OLCHOYHBIX IIKaJI.

OcCHOBHBIE MCTOJIbI OICHKH IICPCOHAJIA.

TpaI[I/IHI/IOHHaﬂ CUCTCMaA OLCHKH IICPCOHAJIA — aTTCCTAlluA. CYHIHOCTI) aTTcC-
craluyu 1nepcoHajia. HOI[FOTOBKa H IPOBCACHUC aTTCCTALIUN.

Tema 11. CBsi3u ¢ OOILIECTBEHHOCTHIO B YIIPABICHUU IEPCOHAIOM

[ToHsTHE ¥ OCHOBHBIC HAIMPABJICHUS CBS3EH C OOIIECTBEHHOCTHIO B yIIPaB-
nenuu nepconanom. Coznanue cuctembl PR B ynpasnenun nepconanom. IIpodec-
CHOHAJIbHBIE U JINYHOCTHBIE KauecTBa crenuanucra PR.

WHCTpyMEHTBI CBsi3ell ¢ OOILECTBEHHOCTHIO B YIPABICHUU IEPCOHAIOM.
OTHolieHHus co cpeacTBaMu MaccoBoi wHGpopmanmu. CpeacTtBa KOPHOPAaTUBHBIX
CBsI3el ¢ 001ecTBeHHOCThIO. [10Ar0TOBKA M MpoOBEACHNE CHEIMATBHBIX MEPOIPU-
ATUH.

Onenka sddexkruBHocT PR — nmesrensHOCTH B YNpaBIE€HUU TEPCOHATIOM.
Kpurepuu onenku PR — nedarenbHOCTH B ymnpaBlieHHH TepcoHaioM. Pekomenna-
LMY TI0 OpraHu3anuu 3P(HEeKTUBHON pabOThI CITyKObI B YIPABICHUH EPCOHATIOM.

Tema 12. KoH(MIUKTBI B KOJUIEKTUBE U UX Pa3pelIeHUE

ITIpupona m BUAEI KOHPIMKTOB. OCHOBHBIC THITHI JEJIOBBIX KOH(IHUKTOB.
DYHKIIUU ¥ TPUIHHBI BOSHUKHOBEHUST KOH(MIUKTOB. [locmencTBus Ae10BOro KOH-
¢dbaukra. CrocoObl ynaxxuBaHUS KOH(MIUKTOB C TOMOIIBI0 aJIMHUHUCTPATUBHBIX
MeTO/M0B BoznercTBus. [lcuxonornueckue crnocoObl Perymsiiiui JCeIOBBIX KOH-
dbaukroB. [leperoBopsl M MmpaBuia UX MPOBEJCHUS B KOH(PIUKTHBIX CHUTYaIUsX.
[Tpodumnaktka KOHPIUKTHBIX cuTyaruid. CTpaTernu moBeaeHUs PyKOBOJIUTENS B
KOH(IUKTHOU cuTyari. OCHOBHBIC CTHIIH pa3peiieHuss KOH(DIUKTOB.

Tema 13. be3onacHOCTh, yCI0BUS U AUCLUIUIMHA TPYJla IEPCOHAIIA

be3onacHocTh mepcoHana u opraHu3anui. Buabl 6€30macHOCTH OpraHu3a-
1y, Y CIIOBHS Tpy/ia NepcoHaia. JIMCIMIUIMAA Tpy/1a IepCoHaa.
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4.2. TemaTn4yecKuil MJIaH OCBOCHH S TUCIHUIJIMHBI 110 BUAAM Y4eOHOMH 1eiTeJJbHOCTH U
BH/IbI CAMOCTOAATE/IbHOI (BHEAyIMTOPHOI) padoThI

Ounasn ¢opma o0yueHus

HaumenoBanue
pa3aesioB U TeM

Conep:kanue y4eOHOT0 MaTepHuaJia
(Tembl, NepevYeHb PACKPbIBAEMbIX BOIIPOCOB):
JIEKIIUHU, MPAKTHYECKHE 3aHATUSA (CEMHUHAPBI), MHIH-
BU/YaJIbHbIE 3aHATHS, CAMOCTOsITeIbHasi padoTa
o0y4yamomuxcsi, Kypcopasi padora

O0B-
eM
4acoB

Dop-
MH-
pye-
Mble
KOM-
ne-
TeH-
1101011
(mo
TeMme)

1

7 cemecTp

Tema 1. Teopetu-
Ko-(unocodckue u
KOHIICTITyaJIbHbIC
OCHOBBI YITPABIICHHSI
NIEPCOHAIOM

Jlexuyu:

1. CymHocTs U cofepxkaHue TEOPHl yrpaBiIeHHs epCo-
HaJIOM

2. 3aKOHOMepHOCTI/I " IIPUHOHUIIBI YIIPABJIICHUS IIEPCOHA-
JIOM

[pakTHyeckue 3aHATUS (CEMUHAPDI):

1. Teopuu ynpaBiaeHus NEpCOHAIOM

2. Conepxanue puiocopun ynpapieHUs IEPCOHATIOM
3. 3aKOHOMEPHOCTH YIPABICHHS IIEPCOHATIOM

4. TlpuHUMIIBI yOpaBIE€HUS EPCOHAIOM

5. MeToabl ynipaBiaeHUsI NEPCOHATIOM

CamocTodarenbHas padora

1. Teopuu ynpaBiieHHs] IEPCOHATIOM

2. Conepxanue rmrocopun ynpaBieHHs TIEPCOHATIOM
3. 3aKOHOMEPHOCTHU YIpaBJIE€HUs EPCOHAIOM

4. IlpyHUMNBI YIIPABIECHUS IEPCOHAIOM

5. Metozbl ynpaBlieHHs] IEPCOHAIOM

K-
12, 15

Tema 2. Cucrema
yIpaBIeHUS TepCco-
HAJIOM OpTaHM3aIHH

Jlexuwu:

1. OCHOBHBIC 9JICMCHTBI CUCTCMBI YIIPABJICHUA IICPCOHA-
JIOM

2. OpraHu3alMOHHAsl CTPYKTypa YIpPaBIEHHs MEpPCOHA-
JIOM

[TpakTHdeckue 3aHITHs (CEMUHAPHI)

1. IIprHIMNBI 1 METOABI CUCTEMBI YIPABJIECHUS MEPCOHA-
JI0M

2. OCHOBHBIE AJIEMEHTBI CUCTEMBI YIIPABJIEHUS MEPCOHA-
JI0M

3. Opranu3zanioHHasi CTpyKTypa yIpaBJIeHUs IIepCoOHa-
JI0M

CamocrosTensHas pabora

1. IIprHIMNBI U METOABI CUCTEMBI YIIPABJICHUS IIEPCOHA-
JIOM

2. OCHOBHBIE JIEMEHTBI CUCTEMBI YIPABJIEHUS N1€PCOHA-
JIOM

3. Opranu3anoHHas CTPYKTypa yIpaBJIeHHsI IEPCOHA-

K-
12,15
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JIOM

Tema 3. Ctpareruue-
CKO€ YIIpaBJIEHUE
MIEPCOHAIOM OpTaHu-
3a1uu

Jleximm:
1. KangpoBasi monuTHka — 0OCHOBA (pOPMHUPOBAHUS CTpaTe-

TUU YIPaBICHUS [IEPCOHAIOM
2. Crtparerus ynpaBJeHHUs IEPCOHAIOM

[IpakTyeckue 3aHATHS (CEMMHAPEI)

1. OcHOBBI KaJIpOBOM NOJUTUKU OPraHU3ALIMH.

2. Bunpl KaapoBoOi MOJMTHKH.

3. Ctparerus ynpaBJIeHUs IEPCOHATIOM.

4. TlnanupoBaHWE KaJApOBOTrO OOECIEUEHHUs OpraHu3a-
M.

CamocTtodarenbHas pabora

1. OcHOBBI KaJIpOBOM NOJUTUKU OPraHU3ALNH.

2. Bumbl KaapoBOi MOJMTHKH.

3. Ctparerus ynpaBJIeHUs TIEPCOHATIOM.

4. [InanupoBaHue KaapoBOro obecreyeHs: OpraHnu3aluu.

I1K-
12, 15

Tema 4. [Iponecc
nooopa, oToopa u
BBC/ICHUS B JIOJIXK-
HOCTB ITepCcoHaa
OpraHu3aIu

Jleknuu:
1. MapxkeTuHr nepcoHaia

2. Haem mepcoHana u ero BUJbI
3. YnpaieHue BBICBOOOXKICHHEM IIEpCOHANA

[IpakTuyeckue 3aHATHs (CEMUHAPHI)
1. OcHOBBI MapKeTHHIa IEPCOHAIA.
2. Tlpouenypa nogdopa u oTOOpa mepcoHaa.
3. VmpasieHue BHICBOOOKICHUEM ITEpCOHAIIA

CamocrosrenbHas pabora

1. OcHOBBI MapKeTHHIa NIEPCOHAA.

2. Ilpouenypa noxbopa u orbopa nepcoHania.
3. VmpasieHue BHICBOOOKICHUEM ITEpCOHAIIA

K-
12, 15

Tema S. VYmpasie-
HHE MOTHBAIlMEH U
CTUMYJINPOBAHUEM
TPYAOBOTO TOBEJE-
HMUSA.

Jlekuuu:
1. OcHOBHBIE MOHATHS U TEOPUH MOTHBAIIMH TTIEPCOHAIA.

2. KomrmuiekcHas cucteMa MOTUBAIUM [TEPCOHATIA
3. Buasl ctTuMynupoBaHus TpyAa U IX OCHOBHOE COJIEP-
JKaHue

IIpakTrueckue 3ausaTs (CEMUHAPEI)

1. Teopuu MOTHUBAIIMU TIEpCOHATA

2. [TpuHIAIE 1 QYHKIIMA MOTHBAIIMH ITEPCOHATA

3. KOoMNOHEHTBI M MHCTPYMEHTBHI CHUCTEMBI MOTHBALIUU
nepcoHasa

K-
12,15

CamocrosTenbaas pabora

1. Teopun MoTHBaLIMK TIEPCOHATIA

2. [TpunHnub! 1 QYHKIIMKA MOTHUBAIIMY TIEPCOHAIIA

3. KOMHOHGHTBI 158 I/IHCprMeHTH CUCTCMbI MOTHUBAIIUU
IepcoHasa

Tema 6. VYmnpasie-
HUEe OOydYeHHEeM U
pa3BUTHEM  IEpCO-
Hata

Jlexuuu:
1. Opranuzanus npodeccruoHalIbHOTO 00yUYEHHS U T0-

BBIIICHUS KBAJTU(PHUKAILIUN
2. CraHOBIIEHHE U Pa3BUTHE JIETOBOU Kapbepbl
3. ®opMHpOBaHUE KAIPOBOTO pe3epBa U paboTa ¢ HUM

[TpakTHyeckue 3aHATHs (CEMUHAPBHI)
1. KopniopatuBHoe 0oO0yueHue U pa3BUTHE IEPCOHATIA.
2. [ToHsiTve 1 BUJIBI ACIOBOM Kapbepbl

K-
12,15
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3. YnopasieHue 1e10BOM Kapbepoi
4. ®opMUpOBaHHE KaJIPOBOT0 pe3epBa U paboTa ¢ HUM

CamMocTosTenbpHas padoTa

1. KopioparuBHOoe 00yueHHe U pa3BUTHE NIEPCOHAIA.
2. [TonsiTve 1 BU/IBI ACIOBOM Kapbephl

3. YnpaBneHue /1e710BOM Kapbepoil

4. opmMupoBaHHUE KaJIpOBOro pe3epBa U paboTa ¢ HUM

Tema 7. Conepxa-
HUE, Xapakrep
JESTEIIbHOCTH U
JUYHbIE KaueCcTBa
PYKOBOAMTENS Opra-
HU3alUU COLUAIIb-
HO-KYJIbTYPHOU
chepnl

Jleknuu:
1. Teopuu nuuepcTBa U MEHEKMEHT
2. TpeboBanus, IPeIbSIBISIEMbIE K PYKOBOJIUTEIIO

4 12,15

[IpakTyeckue 3aHATHS (CEMUHAPEI)

1. Teopuu nuaepcraa

2. IIpodeccronanbHO BasKHbIE Ka4ecTBa PyKOBOJAUTENS U
YIIPABJIIEHUE KaPbEPOU.

3. CTuiu pyKoBOJICTBA

4. Ponu pykoBoIUTEIS

CamocTtodarenbpHas pabora

1. Teopuu nuaepcraa

2. IIpodeccronanbHO BasKHbIE KadecTBa PyKOBOJUTENS U
YIIPABJIIEHUE KaPbEPOHU.

3. CTuiu pyKoBOJICTBA

4. Ponu pykoBOIUTEIS

3aueT

8 cemecTp

Tema 8. HMammsun
Ha pabote

Jlexkuwu:

1. TeOpI/II/I JINMYHOCTHU U MCHCI>KMCHT

2. WNupopmaninoHHast XapakTepUCTUKa COTPYTHU-
Ka.

K-
12,15

[TpakTHyeckue 3aHATHs (CEeMUHAPHI)

1. Teopuu TMYHOCTU U MEHEKMEHT

2. npopmanroHHas XxapakKTepUCTUKA COTPYAHUKA.

3. CommanbHOE B3aUMOJICHCTBHE B OpTraHU3aINN

4. AKTuBaLus, YTOMIIEHHE U JIPYTM€ COCTOSHUS paboT-
HUKa

CamocrosTtenbHas pabora

1. Teopuu TUYHOCTU U MEHEKMEHT

2. ndopmanvoHHas XxapakTepUCTUKA COTPYAHUKA.

3. CommanpHOE B3aUMOJICHCTBHE B OpTraHU3aIHN

4. AxTuBanUs, YTOMIIEHHE U JIPYTH€ COCTOSIHUS paboT-
HUKa

Tema 9. ®opmupo-

BAaHUC U IPOJABUIKE-
HUE KOPIOPAaTUBHOM
KYJIBTYPBI B OpraHU-
3a1uu

Jlekuuu:
1. CymHOCTh U OCHOBHBIE ATallbl KOMMYHUKAITHOHHOTO

npouecca
2. OcHOBBI (pOpMUPOBAHUS KOPTIOPATUBHOU KYJIBTYPHI.
3. DTHKa JeOBbIX OTHOIIECHUN

K-
12,15

[IpakTHyeckue 3aHsATHs (CEMUHAPBHI)

1. CymHoCTh U OCHOBHBIE ATANbl KOMMYHUKALIMOHHOTO
mporecca

2. OcHOBBI pOPMUPOBAHUS KOPITOPATUBHOM KYJIBTYPHI.
3. DTHKa IeTOBBIX OTHOIICHUI OpraHu3alun
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CamocTosaTenbpHas padoTa

1. CymHOCTh U OCHOBHBIE 3Tallbl KOMMYHUKAIIHOHHOTO
npoiiecca

2. OcHOBBI (pOpMUPOBAHUS KOPIIOPATUBHON KYJIBTYPHI.
3. DTHKa ACIIOBBIX OTHOIICHUH OpTaHU3aIlun

Tema 10. Meronas! | Jexnun: I1K-
OLICHKM  pe3yabTa- | 1. Posb onieHkH nepcoHaia B CUCTEME YIIpaBJIEHUS Tep- 12, 15
TUBHOCTHU TIEPCOHAJIA | COHAIOM
OpraHu3aIuu 2. OCHOBHBIC METO/IbI OIICHKH TIEPCOHAIIA

3. CyiHocTh aTTecTaliy nepcoHaa

IIpakTHuueckue 3auaTUs (CEMUHAPEI)

1. Pounb onieHKH nepcoHaia B CHCTEME YIIpaBJIeHUs Mep-

COHAJIOM

2. Kpurepuu o1ieHKH IepcoHalia

3. OCHOBHBIC METOJIBI OIICHKH TIEPCOHAIIA

4. CylHoCTb aTTecTaluy epcoHana.

5. TloaroroBka v MpOBEACHNE aTTECTAINH

CamocTtodarenbpHas pabora

1. Pounb omeHKH IepcoHaIa B CHCTEME YITPABJICHUS TIep-

COHAJIOM

2. Kpurepuu ouieHKH repcoHasia

3. OCHOBHBIE METO/IbI OIICHKH IepPCOHAA

4. CylHoCTb aTTeCTaluy IePCOHAaA.

5. TloaroroBka v MpoBeICHNE aTTECTAIIH
Tema 11. Csssu c | Jlekuuu: ITK-
obmrectBeHHOCTHIO B | 1. IloHSATHE U OCHOBHBIE HaIpaBlIEHUs CBs3ei ¢ oOIIe- 12, 15
VIPABICHUH IE€PCO- | CTBEHHOCTHIO B YIIPABJICHHUH ITEPCOHATIOM.
HAJIOM 2. VIHCTpyMEHTHI CBs3eil C OOIECTBEHHOCTHIO B yIpaB-

JICHUH [1€PCOHATIOM

3. Onenka »sddextuBHocTy PR — gesrensHOCTH B

VIIPaBICHUH IIEPCOHATIOM.

[TpakTHyeckue 3aHATHsI (CEMUHAPHI)

1. [lonsiTMe U OCHOBHBIE HaIlpaBJIEHUs CBsA3€H ¢ oOmie-

CTBEHHOCTBIO B YIPABICHUU MIEPCOHATIOM.

2. lHCTpyMEHTHI CBsi3eil ¢ OOIIECTBEHHOCTHIO B yIIPaB-

JICHUH TIePCOHATIOM

3. Omenka »s¢ddexTuBHOCTH PR — 1mesrenpHOCTH B

yIpaBIECHUH IEPCOHATIOM.

CamocTodrenbHas padora

1. TlonsiTHE U OCHOBHBIE HAIpaBJICHUs CBs3ei ¢ oOIIe-

CTBEHHOCTBIO B YIIPABJICHUH TIEPCOHATIOM.

2. VIHCTpyMEHTHI CBsI3ei C OOIIECTBEHHOCTHIO B YIIpaB-

JICHUH N1€PCOHATIOM

3. Onenka »s¢dextuBHocT PR — gesrensHOCTH B

YIPaBJICHUH TIEPCOHATIOM.
Tema 12. Konduuk- | Jlexiuu: K-
THI B KOJUICKTUBE U 1. Tlpupona u BuABI KOHMIUKTOB B OPTaHU3AIUH. 12,15

UX pa3peleHue

2. CriocoObl perynsiiuy KOH(JIUKTOB.

[IpakTuueckue 3auaTus (CEMUHAPDEI)
1. ®yHKIMY 1 TPUYUHBI BOBHUKHOBEHUS KOH(DIUKTOB B
OpraHu3aIMsIX
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2. Bunpl KOHGIUKTOB B OPTaHU3AIUIX
3. CocoObl M METOABl PEeryisiuuud KOH(DIMKTOB B
YIPaBJICHUH IEPCOHATIOM

CamocrodrenbHas pabora

1. dyHKUMY ¥ TPUYUHBI BOSHUKHOBEHUS! KOH(QJIMKTOB B
OpraHu3aIusIxX

2. Buspl KOHQIMKTOB B OpraHU3aIMsiX

3. CocoObl M METOABl PEeryisiuuud KOH(DIMKTOB B
YIIPaBJICHUH NTEPCOHAIOM

Tema 13. Tlpodec-

CHOHAJIbHAsI M Opra-
HHU3aIlMOHHAaA anall-
TaIus TepcoHaa

Jleknuu:

1. TloHsiTHE ¥ OCHOBHBIC HAMPABJICHUSI a/IalITAlUN TIEeP-
coHaja.

2. Bunpl v 5Tansl TpyAOBOH aianTanum.

IIpakTrueckue 3auaTsa (CEMUHAPEI)

1. IloHATHE W OCHOBHBIE HalpaBJIEHUs afanTaluu Iep-
COHaJIA.

2. Bujapl u aTansl TpyJOBOH aganTanuy.

3. Poub nepBuYHOI agantanuy pabOTHUKOB.

4. 3nauenue npodeccHOHAIbHON alanTalluy.

CamocrosTenbHas paboTta

1. IloHATHE U OCHOBHBIC HANpaBJICHUS aJalTaluM Iep-
COHaJIa.

2. Bupapl v 3Tansl TpyJ0BOH aganTanuy.

3. Pousb nepBuYHOI aganTanuy pabOTHUKOB.

4. 3nauenue npodeccHOHAIBLHON alanTallly.

K-
12,15

Tema 14. be3onac-
HOCTb, YCIIOBHS U
JUCLIMILIMHA TpyAa
nepcoHana

Jlexkuwu:
1. besomacHOCTh MepcoHaia U OpraHu3aIiH.
2. YcioBus TpyJa IepcoHaa.

[TpakTHyeckue 3aHATHs (CEMUHAPHI)

1. Be3omacHOCTH MepCcoHaIa U OpraHu3aIiy.
2. YcrioBus TpyJa mepcoHana.

3. JlucrurumHa Tpyia nepcoHaia

CamocrosTenpHas pabora

1. BesomacHOCTh MepcoHaIa U OpraHU3aIiH.
2. YcrnoBus TpyJa MepcoHana.

3. JlucrmruimHa Tpya nepcoHaia

12,15

HroroBoe TectupoBanue

12,15

Buja ntoroBoro KoHTpos ( Sk3aMeH)

53

BCETO:

180
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3aouHnas popma o0yuenust

HaumenoBanue Conep:kanue y4eOHOT0 MaTepuaJa Dop-
pa3/iesioB M TeM (TeMbl, IepeYeHb PACKPbIBaeMbIX BOIIPOCOB): MH-
JIEKIIUHU, MPAKTHYECKHE 3aHATUSA (CEMHUHAPDI), HH/IU- pye-
BH/IyaJIbHbIE 3aHATHS, CAMOCTOSITe/IbHAasI padoTa Oon- | MPe
o0yyaromuxcsi, KypcoBasi padora ent KOM-
qacos | "0
TeH-
1101011
(mo
TeMe)
7 cemecTp
Tema 1. Teopertu- Jleknuu:
Ko-punocodekre u | 1. CymHOCTh U coiepKaHue TEOPH yIIpaBICHHs IEPCO- K-
KOHIENTYaIbHbIE HAJIOM 2 12,15
OCHOBBI YIIPaBIeHHS | 2. 3aKOHOMEPHOCTH U MPUHIIMITBI YIIPABICHUS ITepCOHA-
MEePCOHAIOM JIOM
CamocrosTenbHas paboTta
1. Teopuu ynpaBiaeHus EPCOHAIOM
2. Conepxanue pmiocopun ynpaBieHHs IEPCOHATIOM 8
3. 3aKOHOMEPHOCTHU yIpaBJICHUS MEPCOHATIOM
4. TlpuHOMIIBI yOpaBICHUS TIEPCOHAIOM
5. Metozbl ynpaBlleHHs] IEPCOHAIOM
Tema 2. Cucrema IIpakTrueckue 3ausaTs (CEMUHAPEI) T1K-
ynpasieHus nepco- | 1. [IpyHIMIBI U METOJIBI CUCTEMBI YIIPaBIICHUS NTEPCOHA- 12,15
HAJIOM OpTaHM3aLUHU | JIOM
2. OCHOBHBIE AJIEMEHTbI CUCTEMBI YIIpaBJIeHUs NlepcoHa- | 2
JIOM
3. OpraHuzanuoHHas CTpYKTypa YIpaBJeHUs IepCoHa-
JIOM
CamocTodarenbHas padora
1. TIpuHIMIBI U METOABI CUCTEMBI YIIPABICHHUS MIEPCOHA-
JIOM
2. OCHOBHBIE DJIEMEHTHI CHCTEMBI YIIpaBJIeHUs iepconHa- | 8
JIOM
3. Opranu3zanyioHHasi CTpyKTypa YIpaBJIeHUs TIepCOHa-
JIOM
Tema 3. Ctpateru- | CamocTosTensHas paboTa K-
yeckoe ynpasiienne | 1. OCHOBBI KaJpOBOI MOJUTHUKH OPTaHU3AIIUH. 12,15
IEPCOHAJIOM Opra- 2. Bupapl kagpoBOH MOJTUTHKH. 8
HU3AIIA 3. Ctparerus ynpaBJIeHUS TIEPCOHATIOM.
4. I[InanupoBaHue KaJpoBOro o0ecredeHns opraHu3a-
117078
Tema 4. IIpouecc [TpakTHyeckue 3aHATHs (CEeMUHAPHI) [K-
noabopa, oToopa u 1. OcHOBBI MapKeTHHTA MIEPCOHAIA. 12,15
BBEJICHUS B JIOJIK- 2. Tlponenypa moxdopa u 0TOOpa MepcoHaa. 2
HOCTh TIEpCOHasa 3. VYmnpasieHne BHICBOOOXKICHHEM TepCcoHaIa
OpraHu3aIu
CamocTtodarenbHas pabora 8

1. OcHOBBI MapKETHHIA IEPCOHAIIA.
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2. Tlpouenypa mogbopa u oTOOpa TMEepcoHaa.
3. VYmpasieHnue BHICBOOOXKICHUEM ITEPCOHAIIA

Tema 5. Yopasne- | I[IpakTudeckue 3aHITHS (CEMHHAPHI) [TK-
HUE MOTUBaLUEH U 1. Teopun MOTUBaLIMKU TIEpPCOHATIA 12, 15
ctumynupoBanueM | 2. [Ipunnunsl U GyHKIIMK MOTUBALMU IEpCOHANA 2
TpynoBoro noBene- | 3. KOMIOHEHTHI 1 HHCTPYMEHTHI CHCTEMBI MOTHUBAIIUN
HUSL. nepcoHasia

CamocrosrenbHas pabora

1. Teopuu MoTHBaLIMK TIEPCOHAIIA

2. IlpuHnmnsl ¥ GyHKIUK MOTHBAIMY TIEPCOHANA 8

3. KOMIIOHEHTHI ¥ UHCTPYMEHTHI CUCTEMbI MOTHUBALIUU

nepcoHalia
Tema 6. Ypasne- CamocTtodarenbpHas pabora [K-
HHUE 00yueHHEeM 1 1. KopniopatuBHoe 00yueHHe U pa3BUTHE TTEPCOHATIA. 12, 15
pa3BUTHEM IEPCO- 2. [lonsiTve U BUBI JEIOBOM Kapbephl 8
Haja 3. YnpaBneHue J1e10BOM Kapbepoil

4. ®opMupoBaHHE KaJ[POBOTO pe3epBa U paboTa ¢ HUM
Tema 7. Conepxa- Jlekumu: K-
HUE, XapakTep 1. Teopuu nuuepcTBa U MEHEKMEHT 2 12,15
JESITCIIBHOCTH | 2. TpeboBaHus, IPEIBSIBISIEMBIC K PYKOBOIUTEITIO
JIMYHbIE KauecTBa CamocTtodarenbpHas pabora
pykoBogutens opra- | 1. Teopuu nmuaepcrsa
HU3ALUU COLUANb- 2. IIpoeccronanbHO BakHBIE Ka4eCTBA PYKOBOAUTENS U 10
HO-KYJIbTYPHOU yIpaBlIeHUE KapbePOu.
cepsl 3. Ctunu pykoBozCTBa

4. Ponu pykoBOIUTEIISI

3auer 4
8 cemecTp
Tema 8. Unnusun CamMmocrositenbHas pabora IIK-
Ha paboTe 1. Teopuu TUYHOCTH U MEHEKMEHT 12, 15

2. VadopmarronHas XapakTepuCTUKA COTPYIHUKA. 13

3. ConmanbHoe B3aUMOJICHCTBUE B OPraHU3alUN

4. AxTtuBanys, yTOMJICHUE U IPYTHE COCTOSHUS PaboT-

HUKa
Tema 9. ®opmupo- | Jlekuuu: ITK-
BaHue U npojapmwke- | 1. CyIIHOCTh M OCHOBHBIE ITANbl KOMMYHUKAIIMOHHOTO 12, 15
HUE KOPIIOPATUBHOM | mporecca 2
KYJIbTYpHI B opranu- | 2. OcHOBBI (HOPMHUPOBAHHS KOPIIOPATUBHOUN KYIHTYPHI.
3alliN 3. DTHUKa IEeT0BBIX OTHOILIEHUH

CamocTosaTenpHas pabora

1. CymiHOCTh M OCHOBHBIC ATAIBl KOMMYHUKAIIHOHHOTO

npoiiecca

2. OcHOBBI (pOpMUPOBAHUS KOPTIOPATUBHOU KYJIBTYPHI. 13

3. DTuka JIEIIOBBIX OTHOILIEHUM opraHu3anun
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Tema 10. MeTonn!
OIICHKH pe3yJIbTa-
THBHOCTH TIEpCOHAIA
OpraHu3aluu

[IpakTryeckue 3aHATHs (CEMUHAPBHI)

1. Ponb orieHKH niepcoHalia B CUCTEME YIPABJICHUS Tep-
COHAJIOM

2. Kpurepuu ouieHKH repcoHasia

3. OCHOBHBIE METO/IbI OLIEHKH I1€pCOHANIa

4. CymHoCTb aTTeCTalUM I1EPCOHAA.

5. IloaroroBka u poBeieHUE aTTECTALUU

CamocrosrenbHas pabora

1. Ponb orieHKH niepcoHalia B CUCTEME YIPABJICHUS Tep-
COHAJIOM

2. Kpurepuu ouieHKH repcoHasia

3. OCHOBHBIE METO/IbI OLIEHKH IepCOHalIa

4. CylHoCTb aTTeCTaluy IePCOHANA.

5. IloaroroBka u mpoBeieHNE ATTECTALUU

13

K-
12, 15

Tema 11. CBsi3u ¢
00IIIECTBEHHOCTRIO B
YIPABJICHUH TIEPCO-
HaJIOM

IIpakTrueckue 3auaTs (CEMUHAPEI)

1. TloHsiTHE ¥ OCHOBHBIE HAIPABJICHHS CBS3CH C 00IIIe-
CTBEHHOCTBIO B YIIPABIICHUU TICPCOHATIOM.

2. VIHCTpyMEHTHI CBsi3ell ¢ 00IIECTBEHHOCTHIO B YIIPaB-
JICHUH [IEPCOHATIOM

3. Onenka 3¢ pekTuBHOCTH PR — nestenbHOCTH B
VIIPaBICHUH IIEPCOHATIOM.

CamocrosrtenbHas pabora

1. IToHsATHE U OCHOBHBIE HAIIPABICHUS CBsA3EH C 001IIe-
CTBEHHOCTBIO B YIIPABIICHUH TTEPCOHATIOM.

2. lHCcTpyMeHTHI CBsi3ell ¢ 00I1eCTBEHHOCTBIO B YIIpaB-
JICHUU TIEPCOHAIIOM

3. Ouenka 3¢dextuBHOCTH PR — nesitennbHOCTH B
YIIPaBJICHUH TTIEPCOHATIOM.

13

IK-
12, 15

Tema 12. Konduuk-
THI B KOJUIEKTHBE U
UX pa3pelieHue

Jlexuuu:
1. [Ipupona 1 BubI KOH(MIMKTOB B OPraHU3ALINH.

2. CriocoObl perynsiiui KOH(QJIUKTOB.

IIpakTrueckue 3ausaTs (CEMUHAPEI)

1. ®yHKUMY ¥ IPUYMHBI BO3HUKHOBEHUS KOH(JIUKTOB B
OpraHu3aIusIX

2. Buapl KOHQIUKTOB B OpraHU3aLUsAX

3. CrocoObI 1 METOJIBI PETYISIIIAN KOH(DITUKTOB B
YIPaBJIE€HUH NIEPCOHATIOM

CamocrosrenbHas pabora

1. ®yHKUMY U TPUYUHBI BO3HUKHOBEHHUS KOH(JIUKTOB B
OpraHu3aIusIX

2. Buapl KOHQIUKTOB B OpraHU3aLUsAX

3. Croco0bI 1 METOJIBI PETYIISIIIAN KOH(DIUKTOB B
YIPaBIEHUH NIEPCOHATIOM

13

12,15

Tema 13. Tlpodec-

CHOHAJIbHAS ¥ opra-
HU3allMOHHAS ajall-
TaIus MepcoHaa

[TpakTHyeckue 3aHATHs (CEeMUHAPHI)

1. [loHsiTHE U OCHOBHBIE HANIPABJICHUS aJaNTalluU Tep-
COHaJa.

2. Buppl v aTansl TpyA0BOU aanTalyuu.

3. Pousb nepBuYHOI agantanuyu pabOTHUKOB.

4. 3nauenue npoeccHOHATBLHON alanTalluy.

12,15
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CamocrosiTenpHas pabora
1. HOHHTI/IG U OCHOBHBEBIC HaHpaBJIeHI/ISI agarraimun Hep-
COHaJa.

. 11

2. Buapl v oTamnsl TpYJA0BOW aanTauu.

3. Ponb nepBuuHOl agantauuu paOOTHUKOB.

4. 3nauenue npopecCHOHATBLHON alanTallly.
Tema 14. bezonac- | CamocrosTensHas paboTta [K-
HOCTb, YCJIOBUS U 1. Be3omnacHOCTh nepcoHala U OpraHU3aIHH. 11 12,15
TUCIHUIUIMHA Tpyna | 2. YcioBus Tpyaa repcoHania.
nepcoHasna 3. JlucrmruinHa Tpyna nepcoHaia
Buja uToroBoro KOHTpOJIsi ( DK3aMeH) 9
BCEI'O: 180
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5. OBPA3OBATEJIBHBIE TEXHOJIOTUHA

B nporecce n3yyeHus: TUCHUIIMHBI UCHIOIB3YIOTCS Cieaylomue oopa3ona-
TeJIbHBIE TEXHOJIOTHHU:

— JICGKIIMOHHBIE 3aHATHUS: NMPOOJIEMHbIE U UHTEPAKTUBHBIC JICKIIUH, JICKIIHS-
Oecena, JEKIUs-TUCKYCCHS, JICKIUSA - aHAIU3 CUTYaIIHi;

— MPAKTUYECKUE 3aHATHUSA: «KPYTJbIE CTOJIb), aHAIU3 MPOOJIEMHBIX CHUTYya-
UM, 1eJIOBbIE UTPHI;

— caMocCTosiTeNIbHasg paboTa: o0s3aTenbHasi caMOCTOsITeNIbHAsE paboTa CTy-
JICHTa 10 3aJaHUI0 MPENo/iaBaTesi, BBIOIHSAEMAasl BO BHEAYIUTOPHOE BpEMSI, UH-
TUBUAyaldbHAsl CaMOCTOSTENbHAs paboTa CTyJEHTa MOJA PYKOBOACTBOM IpPENoja-
BaTeJIs;

— MOJITOTOBKA MCCIIEOBATENBCKUX pa0OT, TECTUPOBAHUE.

3aHATUS JIEKIIMOHHOTO THUIIA COCTABIAIOT 32 yaca, 4to paBHsercs 40%
ayIUTOPHBIX 3aHATHI.

6. OHEHOYHBIE CPEACTBA JAJIsd TEKYLIEI'O KOHTPOJIA
YCIIEBAEMOCTHU 1 TPOMEKYTOYHOU ATTECTALIUN

6.1. KoHTpoJ1b 0OCBOCHUS TUCUUIIJINHBI

KoHTpoap 0CBOCHMS NUCHUILUIMHBI OPOU3BOAUTCA B cOOTBETCTBUU C [lomo-
KEHUEM O MPOBEACHUHU TEKYIIEro KOHTPOJIA YCIEBAEMOCTH M IMPOMEKYTOUHOU
arrectannu cryaeHToB PI'bOY BO «KpacHomapckuil rocynapCTBEHHBIM WHCTHU-
TYT KyJbTYpb». [IporpaMmoil TUCHMIUIMHBI B LEISAX MPOBEPKU MPOYHOCTH YCBOE-
HUS MaTepuaia npeayCcMaTpruBaeTCs MPOBEAECHUE PA3TMYHBIX (POPM KOHTPOJIS.

Texymuii KOHTPOJIb YCIEBAEMOCTU CTYJEHTOB MO IUCUUIUIMHE MPOU3BO-
JUTCS B CIEAYIOMMX (pOpMax: yCTHBIA ONPOC, KOHTPOJIbHBIE pa0OThI, MMCHbMEHHbBIE
WHJMBUAYaJIbHbIC 3aJJaHUS;, TECTUPOBAHUE U JP.

Py0OexxHbIii KOHTPOJb MpeaycMaTpUBAET OICHKY 3HAHWUW, YMEHUM W HaBbI-
KOB CTYAEHTOB MO MPOWJICHHOMY MaTepuaiay MO JAaHHOW NHUCIUIUIMHE HAa OCHOBE
TEKYIIUX OIEHOK, MOJYyYEeHHBIX UMHU Ha 3aHSATHUSAX 3a BCE BUABI padoT. B xome py-
0€KHOT0 KOHTPOJISI UCTIOIB3YIOTCS CIEAYIOIINE METObI OLICHKH 3HAHUIA:

YCTHBIE OTBETHI, MUChMEHHBIE Pa0OTHI, MPaKTUYECKHE padoThl, paboTa c
NEePBOUCTOYHUKAMH, pedepaTuBHAs, HCCIEAOBaTelbcKass padoTa, BBIMOJTHEHUE
3amanuit B popme peanuzaruu HUPC.

[IpomMexXyTOUHBI KOHTPOJb MO pe3yjibTaTaM CeMecTpa MO JUCIUIUIMHE
IPOXOJUT B (pOpME 3ayeTa U K3aMeHa.

6.2. OueHouHbIe cpeacTBa

6.2.1. Ilpumepsnl TeCTOBBIX 3aIaHU (CUTYaLMi)

1. Kakune ¢hyHKIMH BBHITTOTHSIOT CITyXKaIIHe:

A) BBIITYCK TPOIYKITUH, HEMOCPEACTBEHHO BO3ICHCTBYS Ha MPEIMET TPYIa;

b) Texaudeckue GyHKIINMU, perIaMEHTUPOBAHHBIC BHYTPU(PUPMEHHBIMHA T10-
J0KCHUSIMH,

B) dyskmmm aaMuHUCTpUpPOBAHUS;
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I') TexHuyeckue M HMHKEHEPHbIE (PYHKIIMH, OCHOBAHHbIE HAa KOHKPETHOM
HAay4YHOM 3HAaHWH.

2. [IpuHIMIBI yIIpaBIIeHHUS IEPCOHAIOM (0003HAYUTD JIUIITHER):
A) IpuHIIMO ONTUMH3AIUY;

b) IIpunIun nporpeccuBHOCTH;

B) [IpuHuum cornacoBaHHOCTH U ONEPaATUBHOCTH;

I') [IpuHuun paccperoTOYEHUS.

3. CocTaBnsmonye KaueCTBEeHHON XapaKTepUCTUKH TIEpCOHAIa MpeATpH-
atust (0003HAYUTD JIUTITHEE):

A) ypoBeHb 00pa30BaHus;

b) npodeccuonanbHas kBanupukanus;

B) oOwias uncieHHOCTh paOOTHUKOB PEIIPUITHUS;

I') ypoBennb pazButust ko uiiieHTa HHTEIJICKTA.

4. Cocrasisromye HHGOPMAITMOHHOTO 00ECIIEUEHUsI CUCTEMBI YIIpaBJie-
HUS [IEPCOHAIIOM:

A) OnepatuBHasi uHbOpMAITHS;

b) HopMaTuBHO-cIIpaBouHasi HHPOpMaIUS;

B) kmaccudukaTtopbl TEXHHUKO-3KOHOMUYECKOH HH(POPMALMH U CUCTEMBI
JIOKyMEHTAIUU;

I') KOMILJIEKC TEXHUYECKHUX CPEJICTB.

S. JleneHrie TEXHUYECKUX CPEACTB CUCTEMBI YIIPABIEHUS MIEPCOHAIIOM Ha
OCHOBHBIE TPYNIIbI (0003HAYUTH JUIIIHEE):

A) Cpenctsa aganTaruu HHGOpMAIIHH;

b) Cpencrsa nepegauu undopmanuu;

B) CpencrBa 06paboTku nndopmaiuy;

I') CpencrBa xpaneHus: ”HGOpMAIIUH.

6. Cocrasoliye npaBuil BHYyTPEHHETO TPYAOBOTO pacHoOpsIIKa:
A) OcHOBHBIC 00s3aHHOCTH aIMUHUCTPAIUH;

b) Pabouee Bpemsi u ero UCOJb30BAHUE;

B) O61ue momoxeHus;

I') Ucnionb3oBaHre BpEMEHHU OTIbIXA.

7. HazoBute NOKYMEHT, periaMeHTHPYIOUIUMN AESTENbHOCTh B paMKax
KOKJI0M yIpaBieHUYECKOW AOKHOCTH U COAEpKaIUi TpeOOBaHUA K PabOTHUKY,
3aHMMAIOLIEMY 3Ty JTOJKHOCTB!

A) [lonoxxeHue no orjiaTe U CTUMYJIUPOBAHUIO TPY/IA;

b) Ionoxenue no GopMUPOBAHHIO KAAPOBOTO PE3EPBa B OPTaHU3ALINY;

B) lopkHOCTHASI MHCTPYKLIHS,

I') Tlonoxenue o moapas3AeIieHUN.

8. CocTaBisioliye alropuTMa aHajanu3a TPyAOBBIX PECYPCOB:
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A) Ananu3 00ecreueHHOCTH NPEAPUATUS TPYIOBBIMU pECypCamu;
b) Amnanu3 ucnonb3oBaHus pabOYero BpeMeHu;

B) AHanu3 Tpy10€MKOCTH IPOTYKIIUU;

I') AHanu3 00bEeMOB U MEPUOIOB PEATH3AUU TTPOTYKIIUH.

9. 3aKOH NIpelyCMaTpUBAET CIEAYIOIIME BAPUAHTHI NEPEMEIIECHUs pa-
OOTHHMKA BHYTPU OpTraHu3aiuu (0003HAUYUTH JIUIITHEE):

A) CoTpyIHUK NEpEXOIUT Ha Apyroe paboyee MecTo;

b) CoTpyaHuK MEepexoauT B APYroe CTPYKTYPHOE MOJpa3JeiIeHUE ITOU Ke
(bupMBI B TON KE MECTHOCTH;

B) CotpynHuky nopyyaercs paboTa Ha IpyroM MeXaHU3Me, arperare;

I') CotpynHuK niepeMeniaeTcsa Ha Jpyroe paboyee MEeCTO BHE OpraHU3aluu.

10. MeTobl mooopa nepconana (YKakKuTe JTUITHEE):

A) buorpaduueckuii;

b) UuTtepBbio;
B) TectupoBanue;
') [IpoBepka pexomMeHaaIMi/cOOp U aHAKU3 UHPOPMALIUU O KaHIUAATE,
J1) TlpuBnieuenue Kk BpeMEHHON paboTe Ha MPETPUSITHH.

11. ®opmamu NOBBINICHHS KBadU(UKAIMU PYKOBOAMTENEH, ClEeLHaIn-
CTOB M CITy>KaIllUX SBJISIOTCS (yKa3aTh JIUIIHEE):
A) CamocTrosiTenpHas y4yeoa;
b) [loBbIieHne kBanupuKanuu B mpouecce yueosl;
B) [loBbiienue kBanupuKanuu B CieNUaIbHbIX yU€OHBIX 3aBEACHUSX;
I') IlpakTrueckass ACATEIBHOCTh KaK CAMOCTOSITEJIbHBIM BHJ IOBBIIICHUS
KBaJTU(DUKAIIAH.

12. Teopuu moTuBanuu (0003HAYUTH HEMIPABUJILHBIN BapUAHT):
A) CopnepxaTelibHbIE TECOPUU MOTHUBALINH;

b) KonuenryanbHble TEOpUH MOTUBALINH;

B) Teopun, ocCHOBaHHBIE Ha OTHOILLEHUH YEJIOBEKA K TPYAY;

I') [IporieccyanbHble TEOPUU MOTHBALUU.

13. K kakoi M3 HWXKENEPEUUCICHHBIX OTHOCUTCA Teopus A. Macioy
«Mepapxust noTpeOHOCTEN»:

A) ConeprkarelbHbIe TEOPUU MOTUBALINH;

b) KoHuenryanbHble TEOpHH MOTHBALIHH;

B) Teopun, ocHOBaHHBIE Ha OTHOILLEHUH YEJIOBEKA K TPYAY;

I') [IpouieccyanpHble TEOPUU MOTHBALUU.

14. K kakoi U3 HUXKENEpPEeUUCIeHHbIX OTHOCUTCS Teopusi B. Bpyma «Teo-
pUST OKUTAHUS»:
A) ConeparenbHble TEOPUU MOTUBALINHY;
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b) KonuenryanbHble TEOpUM MOTUBALIUH;
B) Teopuu, ocHOBaHHBIC Ha OTHOIIICHUH YEJIOBEKA K TPYY;
I') TlpouieccyanbHble TEOPUU MOTHUBALIUH.

15. YkaxkuTe NUIIHIO XapaKTEPUCTUKY TEOPUH MOTUBALIMH «Y »:

A) CaMOKOHTPOJIb TOJJYMHEHHBIX B IIpoliecce padoThl, KOHTPOJIb PYKOBOIM-
TEJIs TI0 €€ 3aBEPILCHUH;

b) CiocoGHOCTh K TBOPYECKOMY PEIICHUIO TTPOOJIEM Y JIOACH BCTpEeUaeTCs
4acTO, NOTEHI[MATIbHBINA UHTEIUIEKT CPEHETO YEIOBEKa HEJIOUCIIONb3YEeTCS;

B) PykoBoauTens neicTBYyeT Kak CBSI3YyIOIee 3B€HO B oOMeHe nHpopMaIiu-
eH;

I') YtoOb1 3actaBuTh JtoAeH paboTaTh, HEOOXOAUMO MPUHYKIECHUE, KOH-
TPOJIb U yTpO3a HaKa3aHUS.

16. UTo W3 MepedrciIeHHOro SBJISIETCS METOJAOM MAaTEpUAIIBHOTO CTUMYJIU-
poBaHus Tpyaa paboTHUKA?

A) CoumanbHble CTUMYJIBL;

b) MopainbHbie CTUMYIIBI,

B) ConuanbHO-TICUXOJIOTUYECKUE CTUMYJIBL;

I') Han6aBku.

17. Bunpl TpynoBoi aganTtanuu paboTHUKA (0003HAYUT JIMILIHEE):
A) OpranuzainmoHHas aJanTtaius;

b) Ilpodeccuonanpuas amganrarus;

B) Ilcuxodusunonornueckas aganTaius;

I') HopmaTuBHas agantanusi.

18. YkaxkuTe XapaKTepUCTUKY MEKIUYHOCTHOTO KOH(DIUKTA:

A) MIPOSIBIISIIOTCS B MPOIIECCE KOHKYPEHTHOM OOpHOBI 3a peaibHyIO BIACTH -
OCBOOOMBIIIEECS «KPECIIO» UITU TIOPTHETb;

b) KOHKpETHBIN COTPYHUK OTKA3bIBAETCS BBHITIOJHATH TPYIIIOBBIE TPeOOBa-
HUS WA IPUHUMATh TPYIIIOBbIE ICHHOCTH;

B) xak poseBoif KOHGIMKT, KOT/Aa OJHOMY YEJIOBEKY MPEAbSBISIIOTCS MPO-
TUBOPEUMBBIC TPEOOBAHUSI OTHOCUTEIIBHO 0KHUIAEMOT0 pe3yJIbTara ero paboThl.

6.2.2. KoHTpoJIbHBIE BONPOCHI VISl IPOBEACHNS TEKYIEro KOHTPOJIs

Tema 1. TeopeTnyeckre OCHOBBI YIPABJICHUS IEPCOHAIIOM B OpraHU3aIUsaX
COLIMAJIBHO-KYJITYPHOU cepbl

B ueM cocTouT CylIHOCTh KIACCUYECKUX TEOPUH YIIpaBIeHUS?
PackpouiTe CynHOCTh TEOpUH YENOBEYECKUX OTHOLIEHUM.
Packpoiite conepkaHue TEOPUU YETIOBEYECKUX PECYPCOB.
4. JlaiiTe KpaTKyr0 XapaKTEPUCTUKY 3TAIllOB Pa3BUTHS YIPABICHUS IEPCOHA-
JIOM B OpPraHU3alMsIX Pa3BUTHIX CTPaH MUPA.

wn
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5. PackpoiiTe CylHOCTh MOHATHNA «yIPaBICHUE NEPCOHATIOM» U «YIpaBJie-
HUE YEJIOBEYECKUMU PECypcaMm.

6. OxapakTepusyiTe OCHOBHBIC OTJIMYHUS TEPMHUHOB «YIIPaBJICHHUE MEPCOHA-
JIOM» U «yIIPaBICHUE YETIOBEYECKUMU PECYPCAMMY.

7. SIBasiercs M 4esnoBeK (mepcoHan) pecypcom?

8. Uro Takoe duitocodus yrpaBieHUs MepCOHATIOM?

9. Ha3zoBuTe BO3MOXKHBIE OCHOBHBIE pPa3elibl JOKYMEHTA, W3JIararouiero
dbunocoduro yrnpapieHus MEPCOHATIOM OPTaHU3AINH.

10. Packpoiite CyIIHOCTh aHTJIMACKON, aMEPUKAHCKOM, SIMOHCKONH M POCCUM-
CKo# (unmocoduu ympaBlIeHHs TIEPCOHATIOM M CPAaBHUTE UX.

11. B yem coctouT poccuiickas crieruduka npu GopMupoBaHUU HUIOCOPUH
YIIPaBJIEHHUS [IEPCOHATIOM?

12. Yrto Takoe ympaBieHHE EPCOHATOM?

13. Yto Takoe xoHUENUUs ynpaBieHHUs nepcoHasoMm? KakoBbl ee 1enu u
COCTaBHbIE 4acTU?

14. HazoBure (hakTophl, OKa3bIBAIOIIME BO3JIECHCTBUE HA JIIOACH B Ipoiiecce
TPYJOBOM JIEATETLHOCTH.

15. Yto Takoe cucrema ynpasieHus nepcoHaiom? KakoB coctaB ee mojcu-
crem? KakoBa ee riiaBHas 11€J1b?

16. Yto Takoe 3aKOHOMEPHOCTh YIPaBJIEHUS IEPCOHAIOM?

17. PackpoiiTe CyIIHOCTh 3aKOHOMEPHOCTEM, CBA3aHHBIX C Pa3BUTHUEM CHUCTE-
MBI U TEXHOJIOTHH YIIPABIICHUS IEPCOHATIOM.

18. PackpoiiTe copepkaHre 3aKOHOMEPHOCTEH, CBS3aHHBIX C MEKIMYHOCT-
HBIMH OTHOIIICHHUSIMH.

19. Yto Takoe MpUHIMITEI YIIPABICHHUS MEPCOHATIOM U MPHUHIIMIIBI TOCTPOSHHS
CUCTEMBI YIIPABJICHUS TIEPCOHATOM?

20. Kakue mpuHIUIIBI HE0OOXOAMMO YUUTHIBATH MPU (POPMHUPOBAHUH U Pa3-
BUTHUU CUCTEMBI YIIPABJICHUS IEPCOHAIOM?

21. Ha3zoBuTe METO/IBI YIIPABICHHUS MTEPCOHAIIOM.

Tema 2. Cuctema ynpaBieHuUs EPCOHATIOM OpTraHU3alUuN

1.  Yro Takoe ynpaieHUE NEPCOHATIOM?

2. Packporite cylHOCTh 3aKOHOMEPHOCTEN, CBSI3aHHBIX C Pa3BUTUEM CH-
CTEMBI YIIPaBJICHUS MEPCOHATIOM.

3. YTO MOHUMAIOT MOJ NPUHIUIIAMH YIIPABJICHUS TEPCOHATIOM?

4, Kakue npuHUunbel HEOOXOIMMO YYUTHIBATh MpU (POPMUPOBAHUU pa3-
BUTHUU CUCTEMBI YIIPABIICHUS [TEPCOHAIOM?

5. Packpoiite conepkaHrne METOJJOB CUCTEMBbI YIIPABIICHUS IEPCOHAIIOM.

6. Kakue OCHOBHBIE 371€MEHTBI BXOJAT B CUCTEMY YIIPABJIECHUS MEPCOHA-
JIOM OpraHu3anuu’?

7. B yem 3akirouaercs conepKaHUE TUIIOB OPraHU3ALMOHHBIX CTPYKTYP
CUCTEMBI YIIPABJICHUS EPCOHATIOM OpraHu3auu?

8. KakuMy npuHUOMIIAMH CJIETYET PYKOBOJCTBOBATHCS MPHU MOCTPOEHUU

OpraHU3allMOHHON CTPYKTYpbI YIIPaBJICHUS IEPCOHAIOM?
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Q. Kakue 3ama4um cTodart nepes ciryk001 yrnpaBieHUs TEPCOHATIOM?

10. Kakue ¢yHKIMH coaepkaT B ceOe Mojpa3/iesieHus] yIupaBieHus Tep-
COHAJIOM?

11. B ueM 3akitouaercs cofep>KaHue TUIIOB OPTaHU3AIMOHHBIX CTPYKTYP
opra"nuzanuu’?

12. B ueM 3akitouaercs cofep>KaHue TUIIOB OPTaHU3AIMOHHBIX CTPYKTYP
CUCTEMBI YIIPaBJICHUS MEPCOHATIOM OpraHu3aIiu?

13. B uyem 3akimrovaroTcsi OCOOEHHOCTHM OPraHW3allMOHHOW CTPYKTYpPBI
COIMAJIBHO-KYJIbTYPHOW OpraHU3aIiu?

14. Kakue 3Ha4YeHUS UMEET TOHSITHE «OPTaHU3ANMS, «COIUATbHAS Op-
raHu3anus»?

15.  UYto CBOWMCTBEHHO COLMAIBHO-KYJIBTYPHOW OpraHU3aINU KaK CyOb-
EKTY ¥ OOBEKTY YIIpaBICHUS?

16. HaiiguTe B rOTOBOM BHJI€ MJIM CAMOCTOSITEIBHO COCTaBbTE CXEMY Op-
TaHU3alMOHHON CTPYKTYPHI JIFOOOH COIMANbHO-KYJIBTYpHON opranuzanuu. Kakyro
CYIIIECTBEHHYIO HH(POPMAIIUIO MOKHO M3BJICYb U3 JAHHOW CXEMBbI?

Tewma 3. CTpaTeFI/I‘-IGCKOG YIIPABJICHUC IICPCOHATIOM OpPTraHHU3allnU

1.Yt0 noHUMAIOT MO KaJAPOBOM MOIUTUKON OpraHu3auun’?

2.Packpoiite cogeprkanue 3TanoB GOpMUPOBAHUS KaIPOBOU MOTUTHKH.

3.B dem 3akimrovaeTcs ocHOBHOE cojaeprkanue «[lomoxkeHnst o KaapoBoii mo-
JIUTHKE»?

4. KakoBbl OKa3aTeau oleHKH 3P(HEKTUBHOCTU KaAPOBOU MOJTUTHKH ?

5.Kak knaccuduuupyercs kaapoBasi HOJIUTHKA?

6.UTo Takoe cTpaTerus yrnpaBieHHs IIEPCOHATIOM?

7.HazoBuTe COCTaBIAIONINE CTPATErUU YIPaBICHUS IEPCOHATIOM.

8.UTo Takoe KaapoBOe IUIaHUPOBaHUE?

9.Kakue 3amaun CTOST nepes KaJpOoBbIM IJIAHUPOBAHUEM?

10.Kak ocymiecTBisieTcs miIaHUPOBaHUE MTOTPEOHOCTH B IIepcoHase?

11 HazoBuTe BUIBI KaIPOBOTO IJIAHUPOBAHUS.

12 Kakue mpoOemMbl CTOSIT TIEpe1 KaAPOBBIM IJIAHUPOBAHUEM ?

Tewma 4. TIponecc mombopa, oTOopa ¥ BBEJCHUS B IOJDKHOCTD ITEPCOHAJIA Op-
raHU3aIuH

1. Yto Takoe MapKeTHHI NepcoHasna’?

2. Bunbl MapKeTHUHTa KaJpOBOTO 00eCreyeHusl.

3. HazoBute ctaauu npoueaypsl nogdoopa u oToopa nepcoHaia U Jaite UM
XapaKTEPUCTHKY.

4. Kakue cymecTBYIOT MCUXOJIOTUYECKUE ACTIEKTHI MOA00pa U pacCTaHOBKHU
NIEPCOHAJIA B COLIMAIBHO-KYJIbTYPHON OpraHu3anuu’?

5. HazoBute BUABI MapKeTHUHTa KaJpOBOr0 00ECIIEUECHHUS.

6. B uem cyTh camoMapkeTHHra?

/. KakoBbI 3TaIbl CAMOMapKETHHIa?

25



8. Kakue cranmapTHble TUIBI PE3IOME HCHOJIB3YIOTCS B COBPEMEHHOMW Ipak-
TUKE?

9. HasoBuTte OCHOBHBIE pa3/ieibl pe3toMe.

10. Kakue nHanbosiee BaxHbIE BOIIPOCHI MOKET 3a7aTh UHTEPBBIOEP MIPH CO-
Oece0BaHUM C KaH/IMJIaTOM Ha 3aMEIll€HUE BaKaHTHON JOHKHOCTHU?

11. Ilepeuncnure OCHOBHBIE TPEOOBAHNUS K COCTABICHHUIO PE3IOME.

12. B yem 3akitouaeTcss 0COOEHHOCTh KOHKYPCHOTO 0TOOpa nepcoHana?

13. KakoBa pa3HHIIa TOHSATHII «COBMECTHTEIHCTBO» M «COBMELICHHE MPO-
dbeccuiin?

14. Kakue rinaBHble OCHOBaHUS YBOJIbHEHHUS! pa0OTHUKOB B COOTBETCTBHHU C
TPYJOBBIM 3aKOHOAATEICTBOM BbI 3HAETE?

15. Ykaxxute OCHOBHBIE HAIpPaBJICHUS MOJJIEPKKH BBICBOOOXKIAEMBIX pa-
OOTHUKOB.

Tema 3. praBHeHI/IG MOTHB&HHCVI U CTUMYJIMPOBAHHUCM TPYIOBOI'O ITIOBCAC-
HUA

1. Yo Takoe MoTuBauus’?

2. Kakue rpynmsl BBIACISAIOT B MOTUBALIMOHHO-TPYIOBOM 3HAYEHUU?

3. OxapakTepu3yilTe CyIIHOCTh BaXXHEHIINX COAEPKATEIbHBIX TEOPUN MO-
TUBALIMH.

4. OxapakTepu3yuTe CYIIHOCTh Ba)KHEHIIUX MPOILECCYAIbHBIX TEOPHUM MO-
TUBALIMH.

5. Kakue npuHUUIIBI JIeXKaT B OCHOBE TPYJI0BOM MOTHUBAIU?

6. Kakue maru HeoOX0IuMO TPEANPHUHSTh PYKOBOIUTENIO, YTOOBI BO3IEH-
CTBOBATh Ha TPYAOBYIO0 MOTHBAIMIO MOAYUHEHHBIX ?

7. K xakuM HeraTuBHBIM TOCJIEJICTBUSIM MOKET MPUBECTU HHU3Kasi MOTHBA-
1S IepcoHana’?

8. HazoBure (pakTophbl, MOBBILIAIONINE U MOHWKAIOLIUE TPYAOBYIO MOTHBA-
LUIO.

9. B yem 3akioyaeTcst KOMIJIEKCHAs! CUCTEMa MOTHBALIMU ITepcoHana?

10. Packpoiite cymHOCTh pa3BUBAIOIIECH Oeceqpl KaKk Crocoda CTUMYIIUPO-
BaHUs COTPYIHUKA.

11. Yto moHuMaeTcs moja CTUMYIUPOBAHUEM Tpya?

12. Kakwue QyHKIIMU BBINOJHSAET CTUMYJIMPOBAHUE Tpyaa?

13. Paccmotpute kinaccuUKalUO CTUMYJIOB TPYIOBOTO MOBEACHUS.

14. Kakue TuIbl BOZHArpaKJI€HUs MPUMEHSAIOTCS Ha MpaKTUKe?

15. B uem paznuuue MOHITUH «MOTHUB TPYJIa» U «CTUMYI TPyHa»?

Tema 6. YrpaBienue oOydeHUEeM U pa3BUTHEM TepCcOHaIa

1.B yem cocTouT CBs3b OOY4EHUS MEpCOHANa C JPYTUMU MPOLIeCCaMi YIIpaB-
JIEHUSI IEPCOHAIIOM ?

2.Kakue Bupl 00yueHus: BaM U3BECTHBI?

3.JlaliTe XapaKTepUCTUKY HampaBlIeHUN 00yUeHHUS.
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4 Kakue MeTobl 00y4eHHs Bbl 3HaeTe?

5.PackpoiiTe conep>kaHue 3TarnoB KOPIOPATUBHOTO 00YUYEHUSI.

6.KakoBbI 3aTpaThl Ha 00yueHue nepcoHana?

7.B 4yem 3akitodaeTcs MOHsATHE KOy4YuHra?

8.0xapakTepu3yiTe BUIbI ACIOBON Kapbephl.

9.Kakue TUMbI Je10BOM Kapbephbl BCTPEUYAIOTCS HA MTPAKTUKE?

10.Kakue nmpu3Haku 3aJI05KEHBI B 3TAIIbI ICJIOBOM Kapbephl?

11.C nomonibI0 KaKuX JACHUCTBUI MOKHO YIPABIISThH JEI0BON Kaphepoil?

12.Yto Takoe xaapoBelii pe3epB? Kakue BUABI KaJpOBOrO pe3epBa BaM H3-
BECTHBI?

13.B ueMm 3akmrouaeTcs opraHu3anys padoThl ¢ KaIPOBBIM Pe3ePBOM?

Tema 7. Coaepxxkanue, XapakTep ACATCIbHOCTA W JIMYHBIC KAYECTBA PYKO-
BOJUTEJISI OPraHU3AIMU COLMATILHO-KYJIBTYPHOU chepbl

1. Ecnu pykoBOAUTEND U JIMJAEP HE SIBIAIOTCS OJHHMM M TEM XKE JIMLIOM,
TO KaKH€ pa3jInyus CyIECTBYIOT MEKy HUMU?

2. HazoBuTe BUIBI TPeOOBaHUM K PYKOBOJIUTENSM COLIMAIBHO-KYJIbTYPHOU
OpraHU3alnH.

3. Yo Takoe «cpeAcTBa IMUYHON pabOThl PYKOBOAUTENS»?

4. Ha30BHUTE KJIACCUYECKUE CTUIIN PYKOBO/ICTBA.

5. UTto Takoe poJIeBOM penepTyap PyKOBOAUTENS U KaKUM CIIOCOOOM OH MO-
ET ObITh BBISIBJICH?

6. OOBsicHUTE TOPSAIOK MCIIOJIB30BAaHUS «YTPABICHUYECKONW PEIICTKU» JJIs
OLICHKHU CTHUJISI pyKOBOJCTBA.

7. B uem paznuuus auaepa B MaJlol Tpynie 1 KoMasae?

8. Uro nenarb, €CiM Ha3HAYEHHBIM PYKOBOIUTENb TEPSIET LEHTPAIBHOCTH
CBOEH ponu?

9. Uro penatp, €ciav BO BBEPEHHOM BaM IOJPA3IECICHUM J1BA COTPYAHHUKA
IPETEHAYIOT Ha posib HehopManbHOTo uaepa?

10. Ha Bam B3risan, Kakux eyl 0ObIYHO OO0JIbIlle — CPOUYHBIX MM HE CPOU-
HbIx? [Touemy?

11. Ob6ocHyiTe UCTUHHOCTh YTBEpXKICHUS: «becrmopsiok — 3TO YaCTHBIH
ciydail nopsiaka». [louemy Toraa 6ecropsiok He MPUBETCTBYETCS?

Tema 8. UnauBua Ha pabote

1. 3aKOHOMEpPHOCTH MOBENCHUS YEJIOBEKA B OMXEBUOPU3ME.

2. [loBereHne yenoBeka B TYMaHUCTHUECKUX TEOPHSIX.

3. [Ilcuxoananus o0 MOBEIEHNH YETIOBEKa.

4. UndopmaroHHbIi 0OMEH U CTUJIU JIMJEPCTBA B OpraHU3aIIH.

5. Oxapakrtepusyiite 3 HeKTsl MEKINIHOCTHOTO BOCIIPUSITHS.

6. B uem paznuune Mexay CTpecCOM U SMOLIMOHAIBHOMN HAMPSKEHHOCTHIO?

7. [loueMy MOHSTHE «aKTHBAILM» UCIIOJIB3YETCS B KaueCcTBE 0000IIAIOIEeTo
JUISL XapaKTEPUCTUKU YTOMJICHUS U pacciaaOiaeHus ?
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8. [lepeuncanre U oxapakTepu3yHWTe CTaAUHM PA3BUTHS (PYHKIHMOHAIBHOTO
COCTOSIHMSI B T€UEHUE paOOYEro JIHS.

Tema 9. ®opMupoBaHue U NPOABUKEHUE KOPIOPATUBHON KYJIBTYPHI B Op-
raHu3aluu

1. [laiiTe XapakTepUCTUKY MOHATUIO «KOMMYHUKALIUN.

2. B uem 3akirodaercs cojep:KaHUE STAaroB KOMMYHHMKAIIMOHHOTO IpolLec-
ca?

3. Kakue popmbl kommyHuKanuu Bl 3HaeTe? KakoBsl ux ocobeHHOCTH?

4. B ugem 3aximouaercs 3QPEeKTUBHOCTh BHYTPUKOPIIOPATUBHBIX KOMMYHHU-
Kanui?

5. Ha ocHOBaHWMM KaKuX XapaKTEpPUCTUK TPEIaracTcsi paccMaTpHUBATh
KOPIIOPATUBHYIO KYJIbTYpPY?

6. B yem cocTouT HEOOXOAMMOCTH CO3AAHUS KOPHIOPATUBHOW KYJIBTYPHI B
opra"uzanuu’?

7. Kakyto knaccugpukanuo nMeeT KopropaTuBHas KyJbTypa?

8. JlaiiTe XapakTEepUCTUKY IJIEMEHTOB CTPYKTYPbl KOPIIOPATUBHOMN KyJIbTY-
pBI.

9. KakoBbl 0COOEHHOCTH KOPHOpPAaTHUBHOW KyJIbTYypbl B Balleil opraHu3a-
10050294

10.HazoBuTe 0CHOBHBIE TOIXOABI K YKPEIUICHUIO KOPIIOPATUBHOM KYJIBTYPHI
B OpTaHM3aIlIH.

11.Yto BKItOUYaAET B ceOsl MOHSATHE TPOPECCUOHATIBHON STUKU?

12.Ha3oBuTE OCHOBHBIE 3aIOBEIU AETOBOTO ATHKETA.

13.Kakoii cTuib pyKOBOACTBA y Balller0 PYKOBOJIUTENS M Y€M 3TO TCTHIIb
MOKHO 00OCHOBATh?

Tema 10. Meroasl OLIEHKH pe3yJIbTATUBHOCTH MEPCOHAIIA OpraHU3alluu

1.PackpoiiTe CyIIHOCTh OLIEHKHU MepCOoHAaa.

2.HazoBute TpeOOBaHUS K OIEHOYHBIM TEXHOJOTHSM.

3.Kakue mpeumytiecTBa OIeHKN NIEPCOHANA JIJIT OpTaHU3aIMU U NS TIep-
coHana?

4 TlepeuncnuTe U3BECTHBIE BAM METOJMKHU OIIEHKH MEepCOoHaa.

5.KakoBbl 0COOEHHOCTH OILICHKM IEpCOHAlla METOJOM YMpAaBJIEHUS MO Iie-
TAM?

6.B yem 3akiroyaeTcs OTIMYME METOJIAa YIPABICHUS Pe3yIbTaTUBHOCTBIO OT
METO/1a YIIpaBiIeHUs MO Lesim?

7. Kakue 3Tarsl coaep>KUT OLEHKA IEPCOHAIIA [0 METOAY aCCECCMEHT LIEHTpa?

8.ITouemy meton oneHku mnepconana «360 rpaaycoB» Ha3bIBaIOT KPYro-
BbIM?

9.Jlns kakux 1eIeil mpeaHa3HaYeHbl METOUKH SKCIIPECC-OICHKU MePCOHa-
na?
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10.KakoB nopsiiok MpoBeIeHUs aTTECTAI[MH epcoHaa’?

11. B ueM cMbICI IPOLIETyphl aTTECTALMU U B UEM €€ aKTYaJlbHOCTh B COLU-
aJIbHOM opranuzanun’?

12. Kakue npo0GiemMsl pemaroTcs Ipy MPOBEICHNUN aTTECTAllMK IIEpCcoHalIa U
PYKOBOJUTEINIEH OpraHU3auu?

13. KakoBbl OCHOBHBIE 3a/1a4Ml aTTECTAIMH ITepcOHaa?

14. KaxoB nopsiiok NpoBeAEHUS aTTeCTalluy IepcoHana?

15. B yem 3akiroyaroTcs NPEeUMMYLIECTBA M HEJAOCTATKH aTTECTAIlMH MEPCO-
Haya?

Tema 11. CBsi3u ¢ OOILIECTBEHHOCTHIO B YIIPABICHUU IEPCOHAIOM

1.B dem 3axntouarorcsi ocooenHoct PR B ynpaBieHuu nepcoHaaom?

2.Kakue nmpeumytiectBa naet co3ganue PR-ciyx0 B opranuzanuu?

3.C pelieHusl KakuxX BOIMPOCOB CIIEIyeT HauMHaTh padoTy MO OpraHU3aluu
ciyx6b1 PR Ha mpeanpusitun?

4.CocTaBbTe MPOEKT JOJDKHOCTHOW MHCTPYKLMK HadalbHUKA (PyKOBOJUTE-
ns1) otaena PR.

5.B kakux cimyyasix HEOOXOAMMO BHEIIHEE KOHCYJIbTHMPOBAHHME OTJENA IO
PR?

6.CoctaBpTe MpoeKT moiyokeHus o PR-moapasgeneHun Ha MpakTHYECKOM
IpUMEpe C YIeTOM CeU(PUKN OPTaHU3aIHH.

/.Kakumu mpaBOBBIMM aKTaMH JOJDKEH PYKOBOJCTBOBATHCSA B CBOEWpadoOTe
PR-cnenmanuct?

8.Kakue m3 cnenmanbHBIX MEPOIPHUATHI Yallle BCEro MPOBOMAATCS B Balllei
opranuzanuu? Pacckaxxute o HUX.

9.KakoBbl pexoMeHAanuu 1o opranusanuu >ddextuBHolt PR-paboTthl B
YIPaBJIECHUU ITEPCOHATIOM?

10.  CdopmymnupyiiTe OCHOBHBIE KpuTepuH olleHku PR B ympaBienuu mep-
COHAJIOM.

Tema 12. KoH(MIUKTHI B KOJUIEKTUBE U UX pa3pericHue

1. YTo moHMMAIOT MO/ COIMAIBHBIM KOHMIUKTOM?

2. Kakwue cyniectByroT BUAbl KOHDIUKTOB?

3. Utro moHUMAaIOT noJl GYHKIMOHAIBHBIM KOH(MIUKTOM U JUCHYHKIIU-
OHAJIHBIM?

4. Kakue CymecTBYIOT MPUYUHBI MEXJINYHOCTHBIX KOH(IUKTOB B COITHO-
KyJbTYpHOM chepe?

5. KakoBwl OCHOBHBIE cTaIK KOH(DIUKTA?

6. B yem comepxarenbHOE OTINYME TEXHOJIOTUH MPO(UIAKTUKH KOH(IMKTA
U €r0 YpEryJIupoBaHus?

/. KakoBbl 0OCHOBHBIE MpaBuiia 0€CKOHGIUKTHOTO OOIEeHUs?

8. Kakyto posb urpaet pykoBOAUTEIb Ha MPEAKOHGIUKTHON CTAIUN?

9. HazoBure Mojenu noBeeHUS INYHOCTH B KOH(IIUKTE.
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10. [aiiTe XxapakTepUCTUKY TUTIOB KOH(JIUKTHBIX TMYHOCTEH.

11.YT0 Takoe TEXHOJOTHs YHpaBJIEeHUS COOCTBEHHBIM MOBEACHUEM MPOTUBO-
OOPCTBYIOIIUX CTOPOH B KOH(IUKTE?

12.HazoBute criocoObl M30aBieHMsI OT THEBa. PackpoiTe CyIIHOCTh MpaBUII
CaMOKOHTPOJISI IMOLIUH.

13. JlaiiTe XapaKTEepUCTUKY THUIIaM MOBEICHUS IMYHOCTU B KOH(DIIUKTE.

14.Yto Takoe Mmanunyssinusa? Kakue npueMbl MAaHUTTYJISIITUNA BBl 3HaeTe?

15. Oxapakrepusyite CcrocoObl TPOTHUBOACHCTBUS MAHUTIYJAINHUSIM B KOH-
(IIMKTHOM CUTYaIHH.

16.Yro Takoe ympaBieHHE MpoleccoM mpoTekaHus KoH(mukTa? HazoBute
GyHKIMU yIpaBieHUS KOHQIIMKTOM, CTPYNIHUPYWTE HX MO CTaIusIM MPOTEKAHUS
KOH(IMKTA.

17.B 4yem 3akimoyaeTcsi CyThb MPOOJIEMBbI, CBSI3aHHOW C YMEHHEM CIyIaTh
napTHepa Mo 00IIeHUI0?

18. Kto, Ha Bam B3risan, Hambosnee >PGEeKTUBHO paspemaeT KOHGIMKTHBIC
CUTYallUd, PYKOBOJUTEIU-MYKUMHBl WM PYKOBOAMUTENIU-KEHIIUHBI? (OOOCHYiTE
CBOIO TOUKY 3pEHUS.

Tema 13. Be3omacHOCTh, yCIOBUS M IUCIUILIMHA TPY/ia IEpCOHANA

1. Yro takoe Oe3omacHOCTH OpraHm3anuu U ee mnepconana? Ilpusegure
KJIaccu(ukaiuio BUI0B 0€30MaCHOCTH MO HANPaBJICHUSIM U JTAUTe UX XapaKTepu-
CTHKY.

2. Uto Takoe oxpaHa TpyJAa U 37I0POBbs epcoHana’?

3. IlocTpoiiTe mepeBo 1eeii 0€30MacCHOCTH OpTaHW3alMy Ha TIpUMepe OJ1-
HOT'O U3 HalpaBJIEHUI 0€30MaCHOCTH.

4. Yro Takoe ycnoBus Tpyna nepconana? llpuBegute kinaccudukaiuio
(bakTOpOB, BO3JICHCTBYIOIINX HA YCIOBUS TPyAa

5. Yto Takoe panMoHaIbHBIA PEXXUM TPYJa U OTAbIxa nepcoHana? Kakue Bu-
JIbl PEXKMMOB TPYZA U OT/IbIXa BbI 3HAETE?

6. Uto takoe aucruruinHa Tpyaa ? HazoBute ee BuabI

7. Onpenenure MOHATHE «IUCHUILIMHAPHBIE OTHOIICHUSD)

8. HazoBwuTe BUABI AUCIUTUIMHAPHBIX OTHOIIICHUH.

9. PackpoiiTe CyIIHOCT, MEXaHWU3Ma YIIPaBJICHUS IUCHUIUIMHAPHBIMH OT-
HOIIICHUSIMH B COITUAIbHOM OpraHU3aI1u.

10. HazoBuTe MeTO/bI YIIPABICHUS AUCIUTIIMHAPHBIMUA OTHOIIICHUSIMH.

11. OxapakTepu3yilTe MOHSATUE U POJIb CAMOUCIUIUIMHBI B CUCTEME YIIPaB-
JICHUSI TUCIIUTUIMHAPHBIMU OTHOILICHUSIMU.
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IpakTnueckoe 3amanue Ne 1. «cAJJAIITAIIUA ITIEPCOHAJIA U ET'O
OIEHKA)

Llens mpakTUyeckod pabOThl — HAYYHUTh CTYJEHTAa MPUMEHSTH TEOpeTUYe-
CKH€ 3HAaHUS Ha MPAKTHUKE, 3aKPENUTh TeopeTHueckue 3HaHus. {15 BBITOIHEHUS
MPaKTUYECKON paboOThl CTylIeHTaM HEOOXOJMMO pa3OUThCA Ha Tpymmbl 5-6 deno-
Bek. Kaxxnas rpymnma pazpabaTsiBaeT CBOM MPEJIOKEHUS HIIM OTBEUYAIOT HA BOMPO-
Chl TUCBMEHHO B MPOU3BOJILHON hopme (hopmaTr A4). 3aTeM NPOUCXOAUT 0OCYXK-
JeHHuEe TMPOOJIeMbl B TPYyMNIE B IEJOM, TJe Kakaas KOMaHIa BBIIBUTAET CBOU
npeioxkenus. [locne oOcyxkaeHus NMUIIETCS OTYET M CAAETCS MpenojaBarento (B
MPOU3BOJILHOU (hopMme).

3amaHne Ha MPAKTUYECKYIO paboTy:

1. CocraBbTe MJIaH AEUCTBUIM, CBA3aHHBIX C BBEJIEHUEM B JIOJKHOCTH HOBBIX
COTPYJIHUKOB

2. Omnpenenure Kpyr OOIIMX BOMPOCOB, CBSI3AHHBIX C BBEJACHUEM B JOJIK-
HOCTb HOBOT'O COTPYJIHHUKA U YaCTHBIX BOITPOCOB.

3. PazpaboTaiiTe miaH KOHTPOJIS U OIIEHKU PaOOThI HOBOTO COTPY/IHHUKA.

4. PazpabotaiiTe miiaH OLIEHKH PE3yJbTaTOB pabOThl COTPYIHHUKOB H €ro
ATaIlbl TPOBEACHUS.

Meroanueckre peKOMEH IAlUU JIsl BBIMOTHEHUS! TPAKTUYECKOM pabOThI:

Ecnu ¢ camoro Hayana He 0OBSICHUTH HOBOMY COTPYAHHUKY BCE, UTO CBSA3aHO
C €ro JOJDKHOCTBIO, OH 3amyuaeT Bac GeckoneunbiMu Bompocamu. OH OyaeT Tpa-
TUTh Ha ATO HE TOJILKO CBOE, HO W Baie Bpemsi. be3 coOOTBETCTBYOIIErO IJaHa
BBEJICHUSA B JOJDKHOCTH BbI OysieTe 0OBACHITHL BCE HOBOMY COTPYJIHUKY HEYETKO U
HETOCe0BaTEIbHO, KacasiCh TO OJHOM, TO APYroll CTOPOHBI €ro OyAyleu nes-
TEeNIBHOCTU. B pe3ynbTare 3TOro Kakue-To BaKHbIE MOMEHTBHI MOTYT ObITH yIyIIle-
HbI U3 BUJly, HE MCKJIIOUCHBI U OIMMOKU. beccucremMHoe, HETOTHYHOE BBEJCHUE B
JIOJDKHOCTh OOEpHETCs BIOCIEACTBUU Hed(DPEeKTUBHON pabOTOH HOBOTO COTPY/I-
Huka. Bcero storo mMoxxHo m30exkaTh B TOM ciiydae, eciu Bwl ¢ camoro Haudana
YETKO, SICHO U TIOCIIE0BATEIbHO O0BSICHUTE HOBOMY COTPYAHHUKY, YTO OH JIOJKECH
JIETaTh.

B pesynbrare Ber:

- u30aBUTE€ HOBOTO COTPYAHMKAa OT HEOOXOJWMOCTH 3a/aBaTh CIUIIKOM
MHOT'0 BOTIPOCOB;

- CYILIECTBEHHO CHHU3UTE CTEIMEHb PHUCKA, CBA3AHHOIO C HENPaBUIHLHBIMU
JEUCTBUSMHU HOBOTO COTPYJHUKA M3-3a HE3HAHUS KaKUX-JTHOO BOTIPOCOB;

- CMOJKETE 3aCTPaxoBaThCs OT TAKUX OIIMUOOK, KOTOPbIE MOTYT OOEpHYTHCS
1151 Bac B OyymiieM OoJIbIIMMU MaTepUalibHBIMUA YOBITKAMH M OTTACHOCTSIMU;

- TIOMOKETE€ HOBOMY COTPYJIHHUKY MOYYBCTBOBATh CBOIO CONMPHUYACTHOCTH K
oO1emy neny;

- TaJInTe BO3MOXKHOCTh HOBOMY COTPYAHHUKY OBICTpEE BOWTH B pabOTy H J0-
OUTHCS MAKCUMAIIBHOU cTeneHU 3(P(HEKTUBHOCTH €T0 TPYAOBOMU JAESTETHHOCTH.

KoHnkpeTHbIN MOpSAOK NENCTBUM, CBA3aHHBIX C BBEICHUEM B JOJKHOCTb,
OyJleT 3aBUCETh OT JIOJBKHOCTH HOBOTO COTPYIHHUKA.

Bam moTpeOyeTcsi mokasaTh HOBOMY COTPYAHHKY IMPOU3BOACTBEHHOE WIIH
CIIy’)K€OHOE TMOMEIIEHNE, a TAKXKE PEIIUTh P €CTECTBEHHBIX aIMUHUCTPATUBHO-
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TEXHUYECKUX BOMPOCOB. Heobxoanumo 0O0BICHUTh HOBOMY COTPYAHHUKY: TJ€ MOXK-
HO M000enaTh; rJie U KOrJa MOXHO BBIMUTH Yal WM KOode; T/I€ YTO HAXOJUTCS B
Bamem nomenieHnu; MOXKHO Jin y Bac KypuTh U r1€; I1e HaXOAUTCs TyalleT; KO-
r7a, T7I€ U Kak OyJeT BBIIUIAYMBATHCS 3apIljiaTa; KOMY U KakuM o0pa3oM CieayeT
coo0maTh 0 00JE3HU WM BBIHYKJICHHOM OTCYTCTBHM Ha pabodyeM mecTe (Harpu-
Mep, CeKpeTapro 1o TenedoHy); rie MOKHO MOCTaBUTh aBTOMOOWIIb (€CIIU B 3TOM
€CTh HEOOXO0JIMMOCTB); UTO JEJIaTh B CIydae BO3SHUKHOBEHHUS MOXkKapa.

DTOT nepedeHb MOKHO ObUIO OBl MPOIOJKUTH. 3aMUIINTE T€ MMyHKThI, KOTO-
pble UMEIOT caMOe HEMOCPEICTBEHHOE 3HaueHue Aiis Bamero Buma 6usHeca.

BBoxst HOBOro COTpymHHMKA B JIOJDKHOCTh, MOXKET OBITh, UIMEET CMBICT €IIle
pa3 HaAIlOMHUTh €My OCHOBHBIE YCIIOBUSI TPYAOBOIO JOroBOpa. Bel, ckopee Bcero,
3aTparuBajy 3TH BOIPOCHI BO BpeMs cobecenoBanus. Peub uuer: 06 omnarte Tpyaa;
0 MaTepUaIbHOM CTUMYJMPOBAHUU; O BhIUETAX U3 3apIuiaThl, O BpeMEHU pabOThI;
O CBEpPXYpOUHOIl paboTe; 00 OTIyCKe; 0 KOMIEHCAIIMN PACXOJI0B; O Mpa3THUYHbIX
JHSX; 00 oriaTe OOJBHUYHBIX JIUCTOB; O COOIOJIEHUU TPYI0BOM JUCITUIUIMHBL; 00
0COOBIX YCIIOBHUAX U XapakTepe padoThl.

[Ipexne, yem MOCBSIIaTh HOBOTO COTPYJIHMKA B JETalu €ro paboThl, pac-
CKaXUTE €EMY O CBOEH KOMMEPUYECKOU IEATENLHOCTH B LieioM. HoBoMy coTpyaHu-
Ky HaBEepHsKa IMOJIE3HO OyAeT y3HaTh: YeM 3aHUMaeTcs Baiie npeanpusitie; Kakue
BHUJIbl TOBAPOB WJIM YCIYT OHO IIpeJIaraeT,; KT0O OTHOCUTCS K Yucily Bamux kiueH-
TOB; Kak paboTaeT Baiie nmpeanpusitue B 11eJ0M U nouemy Bbl mpoBoAUTE JaHHYIO
XO3SIUCTBEHHYIO TIOJIMTUKY; KaKOM UMUK BBl XOTUTE CO3/1aTh CBOEMY TPEIIPHUsI-
TUIO (Hampumep, sBjseTcd jJu Baile mpeanpusitie TPaauIMOHHBIM, WIH K€ OHO
pa3palaThiBacT HOBBIE TEXHOJIOTUH); YTO MPEJCTaBISAIOT co00il Bamm KoHKypeH-
THI, U 32 CUET Yero Bam ynaercs onepexars ux; 4To Bbl 1ymaeTe o npeanpuHuMa-
TEJIbCKOW JIESITEIbHOCTH M YTO KIETE B CBSI3U C 3TUM OT CBOUX COTPYIHHUKOB; Ka-
KM€ OTHOLIEHHMS Y TPAJAULIMU CIOXKUIUCH B BameM TpyZ10BOM KOJUIEKTUBE.

Terneps HOBBIN COTPYIHUK MOXKET 3a7aBaTh BaM MHTEpECYIOLINE €r0 BOIPO-
CBI.

He 3abyapTe pacckazaTh HOBOMY COTPYAHHKY OO OCHOBHBIX IpaBUJIaX
BHYTPEHHETO PaCIOpsIKa.

OO0s3atensHO O0BACHUTE €My, Ha YeM OCHOBAHBI JIaHHBIE TIpaBuia. [locra-
paiiTech 3amucath T€ OCHOBHBIC BOIPOCHI, HA KOTOPBIE HEOOXOAMMO OOpaTHUTH
BHMMaHHE HOBOTO COTpyJIHMKA. Temeph naBaiiTe oOpaTuM BHUMaHue Ha Ooliee
YaCTHBIE BOIIPOCHI.

Bbl momoriu HOBOMY COTPYAHHUKY COCTaBUTBH OOIIEe MPEJCTABICHUE O XO-
3IUCTBEHHOM JIESATEIIBHOCTU CBOETO MPEANPUATHA. Tenepb HACTajl MOMEHT ITOKa-
3aTh BameMy HOBOMy COTPYJIHHMKY €ro MECTO B CTpYKType Barmero npeanpusitus.
WNHpIMH cJTOBaMH, HOBBIM COTPYAHUK JIOJDKEH YETKO 3HATh CBOM y4acTOK pabOTHI.

Ecnu ero paboTa cBsi3aHa ¢ UCIOJIB30BAaHUEM CIIOKHOTO WJIM OTTACHOTO 000-
pPYyZIOBaHUS, HEOOXOAMMO TMO3HAKOMHUTH COTPYJIHHKA C MPAaBWIAMU TEXHUKUA 0€3-
onacHOCTH. OTBETCTBEHHOCTH 3a 3TO JIOKUTCS B MEPBYIO odyepear Ha Bac. Moxer
ObITh, Ha TEPBBIX MOPAX HOBBIH COTPYAHUK OyaeT HaOWparbcs ombiTa. B sTOM
cilydae HY>KeH TaKOW YeJIOBEK, K KOTOPOMY HOBBIM COTPYIHHK MOXKET OOpaTUTHCS
B Cllydae HEOOXOIMMOCTH, 3a7aTh MHTEpecytonme ero Bonpockl. Ecan Bel HaHu-
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MaeTe TOJIbKO OJHOTO WM ABYX HOBBIX COTPYAHHKOB, Bbl, HaBepHOe, U camu
CMOJKETE O HUX 1M03a00THThCS. BBeeHNE B TOJDKHOCTh HOBOTO COTPY/IHUKA 3aHU-
MaeT OT OJHOTO JHs A0 HECKOJIbKUX Hejenb. Cpasy mocie BBeIeHUs B JIOJKHOCTh
HOBBIN COTPYAHUK JOJDKECH MPUCTYMUTH K UCIIOJHEHUIO CBOUX XOTSI OBl OCHOBHBIX
CITY’K€OHBIX 00SI3aHHOCTEH.

He cnemyer 3a0b1BaTh 0 TOM, 4TO CHadaia Bce eMy OyaeT B HOBHHKY. He Te-
pSAUTE HOBOTO COTPYIHHKA M3 TIOJISI CBOCTO 3PEHHUSA. XOTS MPHU BBEACHUU B JIOJIK-
HOCTb HOBBII COTPYIHHUK IMOJYYUSI MUHUMYM HEOOXOAMMOM uis paboThl MHGOP-
Mali, Bce k€ OyapTe TOTOBBI K JOMOJHUTEIBHBIM Bompocam. IlycTh HOBBIH
COTPYIHHUK HE OOWTCS NUIIHMUNA pa3 3aJaTh MUHTEpecyIouuii ero Bompoc. Oka3bl-
BaliTeé HOBOMY COTPYJHUKY MOCTOSHHYIO TOMOIIb M MOJAepkKy. OH ropasuo
Jdydie OyJeT CIpaBISAThCS CO CBOMMH JOJDKHOCTHBIMHU OOSI3aHHOCTSMM, €CIIU T0-
YyBCTBYET c€0s1 YaCThIO €TUHON KOMaH/IbI.

3anummTe OCHOBHBIE MapaMeTphl pabOThl HOBOTO COTPYIHUKA (HAmpumep,
YpOBEHb KBaJM(HKAIMK, CTUIL PabOThl C KIMEHTaMH, COOJIIOJICHUE TPYAO0BOU
JTUCIUTUIMHBI) U OTMETHTE, HACKOJIBLKO OH COOTBETCTBYET YKa3aHHBIM MapaMeTpaM.

Ot1o nomoxxeT BaM o1leHUTh KauecTBO pabOThl HOBOrO cOTpyaHUKa. Kpome
Toro, Bam cpasy craHer sICHO, Kak IMEHHO HEOOXOJIMMO HaIpaBJIATh TPYAOBYIO
JESITEIbBHOCTh HOBOT'O COTPY/AHUKA.

He uckntoueno, yro Bami HOBBI COTPYJHUK MOXKET HE UMETh ONbITa pado-
Thl B JIaHHOW OOJIACTH WJIM K€ HE UMETh OmbITa paboThl BooOIe. B aTom ciyuae
HEOOXOJMMO y4YEeCTh JaHHOE OOCTOSITENHCTBO M COOTBETCTBYIOIIMM O00OpPa3oM CO-
CTaBUTH IUIaH JIEHCTBUH, CBA3aHHBIX C BBEJICHHUEM B JIOJDKHOCTH HOBOTO COTPY/I-
HUKA.

BbI 10mKHBI TOMHHUTB O TOM, YTO TO, YeEM €My MpUIETCs 3aHnMaThes y Bac,
JOBOJIBHO CHJIBHO OYJET OTIMYAThCS OT TOTO, YEMY €TO YUWJIM B IIKOJIE WM BBIC-
nieM y4eOHOM 3aBEJIEHUU WM K€ OT TOro, 4YeM OH 3aHuMalics paHee. B gaHHOM
ciydae oT Bac nmotpeOyercst onpeneneHHas 10Ji1 TEpIUMOCTH U oHUMaHus. O0s-
3aTeNIbHO HY)KHO 3alacTUCh TEpPIEHHUEM: dJIeMEHTapHble, Ha Bamr B3rsia, Bemu
MOTYT OKa3aTbCs a0COJIFOTHO HE3HAKOMBIMH JISl BBIMTYCKHHKA CPEIHEW IIKOJIbI
WIN BYepamniHero 6e3paboTHoro. B cBs3u ¢ 3TUM mpoliecc BBEACHHUS HOBOTO CO-
TPYAHHUKA B JODKHOCTh MOXKET CYILIECTBEHHO PACTSHYTHCS BO BPEMEHHU.

Bwmecte ¢ Tem, Bam, MoxeT ObIThb, IPUAETCS MPOSIBUTH HKECTKOCTh U CTPO-
TOCTh, YTOOBI pa3 U HaBCETAa ICKOPEHUTh Y HOBOTO COTPYIHUKA T€ BPEIHBIC MPH-
BBIUKH M 3aMalllki, KOTOPhIE MOTYT HEOIAarompusATHO CKa3aThCs Ha pa3BUTUU Ba-
[IETO TPEANPHUATHS W CO3[aTh CIOKHOCTH B OTHOIICHHSX C KIHMEHTaMH U
JICIIOBBIMH TTapTHEPaMHU.

Br1 MokeTe mpuHATH Ha paboTy BBITYCKHUKA CPETHEH IIKOJIBI IPH YCIOBHUH,
YTO OH MocJie paboThl OyJET 3aHUMATHCS Ha CIEIUAIBHBIX Kypcax oOy4eHus oc-
HOBaM IPeANPUHUMATETLCTBA. KpoMe TOro, MOXXHO BBIICTUTH JIJIs1 3a09HOM y4eObl
HOBOT'O COTPYJHHUKA OMPEIEICHHOE BpeMsl B TeUeHUE padoyero AHs, 4TOObI OH MOT
MoceaTh OJJHO U3 BBICIIUX YUeOHBIX 3aBeI€HUH, OBbIIIAsl YPOBEHb CBOETO 00pa-
30BaHUSI.

Bce aT0 moTpebyeT BpeMeHM W JEHEr, OAHAKO B pe3ynbTaTe Bol Oynmere
uMeTh Oosiee KBATM(UIMPOBAHHOTO U JyYIlI€ MOATOTOBICHHOTO COTPYTHUKA.
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Uro Brl cTanete nenats, ecnmu Bam mpugercst OpaTh Ha pabOTy BBIITyCKHUKA.

HenpemenHo ucnonb3yiiTe CBOM KM3HEHHBIN OMBIT, OOIIAsICh C HOBBIMH CO-
TPy IHUKAMH.

Yem ckopee HOBBIN COTPYIHUK MOWMET, YTO OT HEro TpeOyeTcs, UTO U Kak
OH JIOJDKEH JeJIaTh, TeM cKopee Bbl yBUANTE IMJI01bI €r0 padOTHI.

DTO UMEHHO TO, 4TO Bam HyxHO. B 3TOM ciyyae Becbma BEIMKA BEPOST-
HOCTh TOT'0, YTO HOBBIA COTPYAHHUK OBICTPO HAHAET CBOE MECTO B CTpyKType Ba-
HIETr0 NPEANPUITHS U CTAHET OJJHUM M3 aKTUBHBIX U MOJIE3HBIX YIEHOB TPYAOBOIO
KOJUIEKTHBA.

Bnauane Bam HOBbIN coTpynHuk OyAeT mpuiaraTb MakCUMyM YCHIIUN U
CTapaHWii, HACIAXIAACh MPEJOCTABICHHON eMy cBOOom0oi. OMHAKO CO BPEMEHEM,
eciu Bel He OyzieTe MOCTOSIHHO OOIIAThCSl ¢ HOBBIM COTPYJHUKOM, OH OyJieT pado-
TaTh YK€ [0 UHEPLIMH, 0€3 MPEKHETr0 IHTY3Ha3Ma.

Ero nactpoeHue 00s3aTeNbHO MEpeAacTcs KIMEHTaM M KoJuleraM U B KO-
HEYHOM UTOT€ KpailHe OTpUIIaTEeIbHO CKaXKeTC Ha pa3BuThu Barmiero 6usHeca.

Br1 Oyznere qymats, 4To Bes Oefia - B IJIIOXOM COTPYTHUKE.

Bcenomuute, xorna Bel mocnenHuii pa3 oTKpOBEHHO OOCYKIalIHU C COTPYI-
HUKAMH pe3yJIbTaThl UX paOOThl, HAMEYAIIH IIJIaH JACHCTBUI Ha OyyIiiee.

Eciu Bbl xoTuTe moiydyuTh Oojiee OOBEKTUBHYIO MH(OPMALMIO HA 3TOT
CUET, MOXHO TOINPOCUTh KOTO-HUOY/lb OCTOPOHHETO 3a/1aTh Bammm cotpynHu-
KaM BCEro OJUH Bompoc: JIoBOJIEH U HayaJdbHUK pe3ysibTaTaMu Baielr paGoThi?
Ecnu mocnenyroT OTBETHI: «HE 3HAI0», «HABEPHOE» WIIM «HABEPHOE, J1a, HO S HE
yBEpEeH», - 3HauuT, Bam OusHec B onmacHOCTH. OIUH M3 BO3MOXKHBIX BapHAHTOB
aKTUBHM3alMU PadOThI EPCOHAJA - HAWTU BpeMs ISl PETYISIPHBIX BCTPEY C Kax-
JbIM U3 Bammx coTpyAHUKOB 7151 0OCY>KIEHUsI pe3yabTaToOB €ro paboThl. B kpy1-
HBIX KOMITAHMSIX MOAOOHBIE NEUCTBUS HA3bIBAIOTCS «OLEHKA PE3yJbTaTOB padOThI
MepPCOHaNay, «0030p BBITIOJHEHHON pabOTh» U T.I.

Bama rmaBHast 11e71b - mOBBICUTH 3P (HEKTUBHOCTH PAOOTHI MIPEANPUITHS, UC-
10JIb3Ysl MH(OPMALIMIO, CBSI3aHHYIO C TPYJIOBOM JieATelbHOCThIO0 Batero nepcona-
na.

Bo BpeMmst Takux BCTped C MEPCOHAIOM HUKOTA HE CIEAYET JAeNaTh BHITOBO-
pPBI CBOMIM COTPYIHMKAM WJIU K€ JaBaTh KaKWe-TU00 0OCIIaHusl, KOTOPBIC CBSI3aHbBI
C COOBITUSIMU, UMEBIIMMH MECTO paHee. JlemaTh BHITOBOP WJIM JaBaTh OOCIIaHHE
HYKHO Cpa3y Mocje Toro, yto npousonuio. He oTknaasiBaiite 310 Ha Oyayiiee!

Ha BcTpeue Hyx’HO 00CYXIaTh BOIPOCHI, CBA3aHHBIE C TEKYIIEH €XeaHEB-
HOU paboToi coTpyaHuka. TubiMu cioBaMu, Bbl 10KHBI BBISICHUT:

— KaK COTPYJIHUK BBIIOJHIET CBOU JOJKHOCTHBIE 00SI3aHHOCTH;

— Kak OH JIOJKEH BBITIOIHATH CBOM JIOJDKHOCTHBIE O0S3aHHOCTH.

Kakyro peakuuio mepcoHasia MOKET BbI3BaTh Baiue npeanosxeHue «ooOcy-
JUTHY» PE3yIbTaThl TEKYIEH paboThI?

[IpeacTaBpTe BOZMOKHYIO PEAKLUIO TPEX CBOUX COTPYIHHUKOB.

Peakiusi Bammx cOTpyAHMKOB MOKET OBbITh HEOJUWHAKOBA: HEIOBEpPHUE,
Bpax/1€0HOCTB, JIFOOOIBITCTBO, 03a004€HHOCTD, YJIUBIICHUE U JP.

['oToBsCh K mpeAcTodieMy 00CYXKIEHUI0, TPOIyMaiTe CleIyIOUUe BONpPO-
CBI:
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— LEJb OPEACTOSIIEN BCTPEUH;

— paboTa, BBINOJHSEMas JaHHBIM COTPYJHUKOM Ha Bamem mnpeanpusituu
(mocTapaiiTech Ha KakuX-HUOYIb KOHKPETHBIX MpHMEpax IMOKa3aTh COTPYIHUKY,
YTO UMEHHO, Ha Bai B3risij, oH JeslaeT HeMpaBUiIbHO);

— YTO NPEJICTaBIACT COOOM JaHHBIM COTPYAHUK (YPOBEHb €r0 MOArOTOBKH,
OTBIT pabOThl, ypOBEHb KBaTU(HUKALIMU, CTUIb Pa0OTHI C KIMEHTAMH, MEPCIEKTHU-
BBI €T'0 JICJIOBOI Kaphephl U T.1I.);

— Bpemsi BcTpeud (BO3MOXHO, Y Bac macca cpouHbIX e, KOTOpbIMU Bbl
BBIHYKJIEHBI 3aHUMAThCS CaMOCTOSITEIBHO BMECTO TOrO, YTOOBI MOAKIIOYUTH K
ATOMY CBOUX COTPYJIHHKOB, KOTOPBIE ITPOCTO HE B COCTOSIHUU CIIPABUTHCS C ITUMU
BOIIPOCAMH H3-32 OTCYTCTBUSA COOTBETCTBYIOIIEH MHOJArOTOBKH. [[1s ycmemHoro
pa3BuTHs Bamrero Ou3Heca >XKM3HEHHO HEOOXOAMMO MOBBICUTH 3()(PEKTUBHOCTD
pabotel Bamero nepconana. [Toatomy BaMm npocto HE0OXOAMMO BBIKPOUTH BpEMs
JUTSl BCTPEY CO CBOMMM COTPYIHUKAMM. )

— JIMYHBIM XapakTep BCTPEYM, HCKIOYEHUE BHEIIHUX (PaKTOPOB, MEIIArO-
IIUX €€ IIPOBEICHHUIO;

— NPEIOCTABICHUE COTPYAHUKY BO3MOYKHOCTH ITOATOTOBUTBHCS K JAHHOU
BCTpeue (03HAKOMbBTE €r0 CO CIIMCKOM BOIPOCOB, KOTOpBIE, 0 Bamemy MHeEHMUIO,
cienyeT oOCyAuTh BO BpeMsl MpeACToAlIel BecTpeun). Hanpumep: 4To OH 1ymaeT o
CBOEH paboTe; 4TO MEIIAET MOBBICUTH 3(PPEKTUBHOCTH €ro padOoThl; B KAKUX BO-
IIPOCax OH BCE €Ile MOJTHOCThIO HE Pa300pascs; 4To eMy HpaBUTCS B €ro padore, a
YTO - HET; Kakas momoipb emy Tpedyercs ot Bac. Cmbicn Bammx BcTped ¢ nepco-
HAJIOM 3aKJII0YAeTCsl B YCTAHOBJICHUH HOPMAJIbHBIX PabOYMX OTHOUIEHUH C KaxK-
JIBIM COTPYAHUKOM. UMCTBIA JHCT OyMaru NpPUTOAUTCS ISl TIOMETOK, KOTOpPbIE
OyayT HanoMuHaTh Bam, 0 yeM Bbl 10roBopuiIKch BO BpeMs BCTPEUHU C COTPYIHU-
koM. [lockonbky Bel Oynere mpoBoAUTh MOJOOHBIE BCTPEUU MOCTOSHHO, MOKHO
COOTBETCTBYIOIUM 00OpazoM odopmuts Bamn nuct 6ymaru, npoBess moss, ceias
COOTBETCTBYIOILIHE 3ar0JI0OBKU U MOJ13ar0JIOBKH.

YToObl pa3roBOp MOJYUUIICS YECTHBIM U OTKPOBEHHBIM, HEOOXOIUMO yCTa-
HOBUTb COOTBETCTBYIOIMI KOHTAKT CO CBOMM COTPYAHUKOM M JOCTUYb B3aWMO-
MNOHUMAaHUSI.

Ecnu Mexnay Bamu ClOXuiINCh XOpOIIME B3aMMOOTHOIICHHUSI, OOCYKIEHHUE
JIOJDKHO MPOUTH TJaAKO W pesynbTaTuBHO. Ecnu y Bac ¢ kem-1ubo HaTsHyThIE
OTHOUIEHUS, OCTapalTeCh B X0/ Oecelbl U3BMEHUTh CUTYAIUIO K JIyYIlEMY.

Jlyumie Bcero npoBOAWTH BCTPEUY B TAKOM J€Hb, KOTJIa Y COTPYAHUKA OyneT
xopolee HacTpoeHue. Ecnu ke HakanyHe Bail coTpyJHUK MOJTy4YusI BBITOBOP 3a
IJI0XYI0 padoTy, pa3roBop y Bac MoxkeT He mosy4YuThCs.

B Hayane BcTpeun OOBSICHUTE CBOEMY COTPYIHHKY, KaKoBa LI€Jb JAHHOTO
MEpPOIPUATHS U 3a4€M BCE 3TO HYKHO.

3areM gaiiTe BO3MOXKHOCTh COTPYAHUKY pacckas3aTh 0 cede u 0 CBoeil pabo-
te. Ecniu HaOpatbes TeprieHUs W 10 KOHIIA BBICIYIIATh PaccKa3 COTPYAHHKA, TO,
MOET OBITh, YIACTCSl TOOUTHCS OT HETO OIIEHKU Pe3yJIbTAaTOB COOCTBEHHOM pabo-
Thl. MOXET CIIy4UTbCS TaK, YTO OLIEHKA COTPYAHHKOM PE3yJIbTaTOB COOCTBEHHOMU
paboThl OyAeT CYIIECTBEHHO OTIMYAThCS OT Barmei orneHku ero TpymoBOH aes-

35



TeJIbHOCTH. Hanpumep, OH MOXKET CUMTaTh, 4TO IO TOPJIO 3aHAT C yTpa 10 Bedyepa
U MPEKPacCHO CIPABIISIETCS CO CBOMMM 00sS3aHHOCTSAMU. BBl ke mosaraere, 4To OH
TPaTUT CJIMIIKOM MHOI'O BPEMEHHM Ha OJHHU BOIPOCHI M YAEIAECT HEAOCTATOYHO
BPEMEHU JPYI'UM, HE MEHee BakHbIM BorpocaM. Kak Bsl moctynure B 3TOM City-
yae BO BpeMs o0cyxneHua? Hike 3anummre cBou cOOOpa)XeHUs IO ITOMY IOBO-
Ay.

MoskeT ObITh, B 3TOM ClIy4ae CTOUT IIOCTaBUThH Hepes Bammm cotpyiHukom
KaKHe-TO KOHKPETHBIC 3a/1auil Ha OnrpKkaiiinee BpeMs U MPOKOHTPOJIUPOBATH MPO-
1ecC WX BbIMOMHEHU. Hy)XHO cTaBUTH mepes COTPYIHUKOM TaKHe 3aJla4H, YTOObI
10 pe3yibTaTaM MX BBITIOJHEHUS MOXKHO OBLIIO CYIUTh O KadecTBe pabOThHI JaHHO-
ro cotpyaHuka. Kpome toro, ¢ ux nomoupro Bamr cotpyaHuk Oyaer 3Hath, B Ka-
KOM HallpaBJIEHUU MY CIeAyeT padboTarth.

He crout pacnuceiBaTh Bce 1O MeJIOYe€d, HO HEOOXOAMMO OINpPEAEIIUTh OC-
HOBHBIE MapaMeTphl MpeJCcTosmeld paboThl. DTO KacaeTcs, B YaCTHOCTH, CPOKOB,
KayecTBa M CTOMMOCTH pPaOoThl. JlJis COTPYAHHKOB MAajoro MNpEeANpUsTUS HET
HEOOXOMMOCTHU pa3padaThIBaTh CIOKHYIO CUCTEMY OLICHKH PE3yJIbTaTOB PabOTHI.
Onnako ecnu Bbl xoTHTE MOBBICUTH 3((EKTUBHOCTH PabOThl CBOETO IEPCOHANA,
KK COTPYIHUK JOJDKEH 3HATh, YTO UMEHHO U KaK OH JIOJKEH JENIaTh.

HNmMeeT cMmbICi TEpUOAUYECKU TTOJBOJUTH UTOTU MPOAEIaHHON Bammmu co-
TPYAHUKAaMU padOThbl, HATOMHUHAS UM O TOM, YTO U KaK HY>KHO JIeJIaTh JajbllIe.

3aKOHYMTH BCTpedy ObIBaeT TpyAHEe, 4YeM ee HayaTh. Jlyuiie Bcero 3asep-
marh 00CYX J€HHUE B TOT MOMEHT, Korna Bel mouyBcTByere, uto Bam ynmamoch
paccMOTpeTh OOJIBIIMHCTBO HAMEUEHHBIX BOMPOCOB, Balll cOTpyAHUK MOHAJ, YTO
OT Hero Tpedyercsd, U Bl cornacoBany ¢ HUM Mporpammy JajibHEHIIUX JeHCTBUM.

MOXHO TOTOBOPUTHCS C COTPYAHUKOM O BPEMEHM CIENYIOIIEH BCTPEUH U
HAaMETUTh KPYT BOIPOCOB, KOTOphle Bam mpencrout odcyauts. He 3a0yapTe mo-
OJarofapuTh CBOEro COTPY/IHUKA 3a y4acTUE B IaHHOM BCTpeUe, a TAaKKE CKaKUTE
€My, UTO BO3JIaraeTe Ha Hero OOJbLINe HaleHKbl.

B cnyuae HEOOXOAMMOCTH MOXHO 3amucaTh Ha Oymare IlaH JEUCTBUU C
yKa3aHUEM CPOKOB BBINIOJHEHUS] pa0OThl, KOHKPETHBIX MEPONPUATUN, a TaKxKe
OTpEIETICHHBIX MPOU3BOICTBEHHBIX WIIH CITYKEOHBIX HOPMATHUBOB.

OpnuH 3K3eMIUIp ATOro IUlaHa nepenaite Bamemy COTpyAHUKY, APYrod —
ocTaBbTe AJis KOHTpouss y ce0s. Ecnu Bce Oyzaer caenano npaBuiibHO, Bl 100be-
TECh YJIyYIlIEHHUs] pabOThl CBOEr0 MEpCcoHaaa U HAJIAJUTE CO CBOUMHU COTPYIAHHUKA-
MU CTaOMIJIbHbBIE JE€JIOBBIE OTHOIICHHUSI.

IIpakTuueckoe 3axanue Ne2. «KAHAJIN3 KOH®JIUKTA»

Onucanrie cUTyanuii ¥ TOCTAHOBKA 3aJa4H:

1. U3yunth ommcaHue MPUBEIACHHBIX HIDKE CUTYallMd M COCTaBUTH KapThl
KoH(DIUKTA.

2. O6CyIuTh OMBIT, MPUOOPETEHHBIN MPU BHITIOJTHEHUH YITPAKHEHUSI.

3. O6cyauTh TOCTOMHCTBA U3YYEHHOTO METO/Ia, 00JIACTH €Tr0 MPUMEHEHUS U
OTpaHUYECHHUSL.

Curyanus 1. B opranuzannu ocBoOOIUIACH TOJKHOCTh HAYaIbHUKA OHO-
ro u3 oTaeaoB. Ha Hee mpeTeHayIoT Ba COTPYIHUKA, UMEIOIUX BBICOKYIO KBAJIH-
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buKanuio U COMUAHBIN CTaXK pabOTHI HA 3TOM NpeAnpusiTuu, — iBanoB u Cuaopos.
PykoBoaurens opyyaeT CEKpeTapro BbI3BaTb TOIO U JIPYroro Ha COBEILAHHUE, Ha
KOTOPOM JOJDKHO OBITh NMPUHATO pellleHue. B HazHaueHHOe BpeMsl MOSIBIISETCA
ToIbKO VBaHOB. PyKoBOIMTENIb OYEHb YAUBWIICS U CTaJl BBIACHATH B YEM JEIIO.
Oxa3anoch, 4TO CEKpETapb COOOUIMII O BBI30BE TOJIbKO VIBaHOBY M IONPOCUIT TOTO
yBenoMuTh Cuznoposa. MiBaHoB obeman nepenaTte, HO cpa3zy CujgopoBa He 3acTall,
a MO03Ke€ HE CMOT 3TOr0 CleJaTh, TAK KaK €My CaMOMY IPHUIIIOCh CPOYHO BHIEXATh
B JIpYIyl0 opraHuzauuio. PykoBomutens mocian cekperaps 3a CHIOpOBBIM, HO
TOr0 Ha MECTE HE OKAa3ajoCh, U COBEILLIAHUE OTVIOKWIA HA CICAYIOLIYIO HEIEIO.
PykoBoauTeNnb CTPOro OTYMTAI CEKPETAPS U BEJIEN €EMY JIMYHO U3BECTUTH BTOPOTO
IIPETEHICHTa O BPEMEHU BCTPEUYHU. Y3HAB OT CEKpeTaps o ciyuuBiiemcs, CUIopos
PELINII, YTO €0 CONEPHUK HAMEPEHHO HE COOOUIMII €My O COBEIIAHUH, U MOAEIHII-
Cs 3TUMH COOOpaKEHUSMH C KOJuleraMd. MHEHUs COCIIYKMBLEB pa3IeiIUINCh:
KTO-TO corjacuics ¢ CUAOpPOBBIM, APYTHE MOCYUTANIH, YTO BO BCEM BUHOBAT CEK-
petapb. A KT0-TO coo0mua MBaHnoBy, uro CHIIOpOB HAcTpauMBaeT COTPYIHUKOB
npotuB Hero. M Hayanmoch. O6a mpeTeHieHTa «3a ria3a» oOBUHSIIM IPYT Jpyra B
KJIEBETE, BCIOMHUHAIIM CTapble OOUbl, CKPYIYJIE€3HO YUUThIBaIU HOBBIE. K MOMeH-
Ty PELIAIOIIEro COBEIIaHUs, KOTOPOE BHOBb OBLIO OTJIOXKEHO, Ha Ced pa3 u3-3a
3aHATOCTH pykoBoautens, VBaHoB ¢ CHIOPOBBIM NIPOWU3BOAWIIM BIIEYATICHUE
JIaBHUX BParos.

Curyanmus 2. Kak-To Haml HayaJdbHUK pPACHpENesIiI OYEPEAHYIO padboTy
MEXIY TPEMS UCIIOJIHUTESIMU, OJTHUM U3 KOTOPBIX ObLT 5. K Ha3HaU€HHOMY CpOKY
s BBIIIOJIHWAJI CBOIO YaCTh 3aJaHMs], 4 MOM HamapHUKH — HET. M Torna HadaJIbHUK
BEJIEJI MHE 3aHAThCA UX HenopaboTkamu. S Mor Obl MOJIYa MPOUTHOPUPOBATH 3TO
NOpy4YeHHUE, U HU4Yero Obl He ciay4ynioch. Ho s moiien Ha MpUHLIMI U OTKA3aJIcs ero
BBIIIOJIHATh, MOTUBUPYS 3TO TE€M, YTO MPH OJIMHAKOBOMW 3apIuiaTe He AOJKHO OBITh
pPa3IUYHON HAarpy3Ku. JTOT IOBOJ HE MOHPABUIICS HAYAJIBHUKY.

OH 3asBuJI, YTO MBI HE XOTHUM paboTaTh, a 3apIuiaty Tpedyem. S Bo3pasui,
YTO €ro 3aMe4yaHue He IO CyIllecTBy. PasroBop mpoucxomuin Ha Ia3ax y BCEro
KOJIJIEKTHBA, U BCE MOHMMAJIM, YTO HA4YaJIbHUK HECIpaBeJIMB KO MHe. IIpocTo s
IOTIaJl MO TOPSAYYI0 PYKY. 3a MpeIlIecTBOBABIINE IIECTh JIET HUYEro MoJ00HOTO
HE CIIy4daJioch. SI Bcerja OTHOCWICS K HEMY C YBaK€HHEM (OH HAMHOIO CTaplle
MEH$1), HO B 3TOT MOMEHT MHE CTajJ0 OOMIHO, YTO BMECTO MOXBaJbl S MOIYYHII
HaroHsii. Eciu Obl OH MPOCTO MO-YETOBEYECKHU MOMPOCHIT MOpaboTaTh JTOMOJHU-
TEJIbHO, YTOOBI BBIPYUUTh PUPMY, 51 Obl, KOHEYHO, HEe oTKa3ajics. Ho, mo cioBam
HaYyaJIbHUKA, BBIXOJMJIO, YTO MbI Bce Oe3neabHUKHU. M s CO3HATENbHO MOUIeN Ha
o0octpenue curyauuu. Ilocie OypHOU «JIMCKyccuM» s BblIIEN M3 KaOWHETa.
Y cOKOUBIINCH, 1 BEPHYJICS, MMOAOMIEN K HAUAIBHUKY U U3BUHUJICS.

[To-moemy, oH yauswicsa. Ho nocrapancs ckpeiTh 310. M, K MOeMy yauBiie-
HUIO, CaM W3BUHWICA II€pe0 MHOU. BOT y»e HECKOJIBKO JIET 1 «IIPOKPYUYHUBAIO»
3Ty CUTYAIlMIO B Pa3HbIX BapuaHTax. Sl moHMMalo, 4To Bel ceOs HempaBuwibHO. Hu
no gopme, HU MO CYTH Jella y MEHsI He ObLIO CEphe3HbIX OCHOBAHMUU BCTYMATh B
IpepeKaHusl ¢ HadYaabHUKOM. W BCce-Taku s HEe BMXKY JIYYILEro BbIXoAa JJisA ceOs,
yeM «obocTpenne». Benpb ecin Obl 51 clienall camoe MpocToe (Kak M03Ke MHE COBe-
TOBAJIM HEKOTOPBIE) U HE CTajl OBl BO3paxaTh, HO MOTOM HE yAapui Obl MaNbLIEM O
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maJell, TO mories Obl MPOTUB CBOMX MPUHIUIIOB, IOTOMY YTO 3TO ObLI ObI OOMaH.
A s cunTaro ceds 10CTaTOYHO CUIIBHBIM YEJIOBEKOM, YTOOBI HE Mpuberatp K XuT-
pocty U JkH. 51 MOr Obl OE3PONOTHO BBINOJIHUTH YYXKYI0 paboOTy, HO IOTOM HIpO-
CTO CXOJWJ OBl C yMa OT HECIIPaBEAJIMBOCTH U 3JI0CTH. S K€ Aall MOHATh, YTO TO-
TOB 3aIIUIIATH CBOIO YECTh U JOCTOMHCTBO, U 3aCTaBWJI HAYaJIbHUKA OTHECTUCH KO
MHE C yBaxkeHUEM. B pesynbrare s moien Ha pabodyee MECTO U C JIETKOW JAyLION
clenan Bce, 4To TpeboBaynoch. Jlymaro, 1 HayalbHUK M3BJIEK I c€0sl MOJIE3HBIH
ypok. S omryTui 3To mo cebe: ¢ TOro pasa st He YCIblllaia B CBOM aJpec HU OJHOTO
rpy0ooro ciosa.

Curyauus 3. @upmMa 3aHUMACTCS] UMIIOPTOM MPOJOBOIHCTBEHHBIX TOBApOB
¥ ONTOBBIMH MOCTaBKaMH MPEANPUITUAM PO3HUYHON TOproBiu. OHA UMEET OTeN
cObITa, 3amadell KOTOPOTO SIBISIETCSl COBEPIIEHUE TOPrO-OTAETIOM CTOUT 3ajaua
€XEroJHoro yBeauyeHusi ooopora He mMeHee yeM Ha 30%. Pupma paboTaeT Ha
BBICOKOKOHKYPEHTHOM pPBbIHKE, KJIIMEHTHl UMEIOT BO3MOXKHOCTh BBIOMPAThH MOCTAB-
MIMKa, TOATOMY MEHEJKepaM COBITOBOIO OT/AeNa MPUXOJUTCS paboTaTh OYEHBb
UHTEHCHUBHO.

®dupMa CyLIECTBYET YK€ HECKOJIBKO JIET, [IOITOMY Y KaXKIOro MOCTaBIIMKa
€CTh HaJlaA)KCHHas CeTh KIMEHTOB. Ha ee moanepkKy yXOoAMT OCHOBHAs 4acTh pa-
oouero BpemeHu u ycuiunil. Kpome toro, 3agada yBenuueHus o6opota TpeOyer
NOMCKa HOBBIX KaHaJoB cObITa. OKOJIO MOJIYTOpa JET Ha3aJ B OTIEN ObLI MPUHSAT
elle OJIMH COTPYAHUK Ha JOJDKHOCTh MEHEKepa. XOopoIIo 00pa3oBaHHbIN, dpy/IU-
POBAHHBIN M HE JIMIIEHHBI 00asHUS MOJIOJIOM YEJIOBEK OBICTPO BOIIEN B KOJUIEK-
TUB. BOKpyr Hero o0Opa3oBajics KpPYKOK MOJIOJIEKH, OOBEAMHEHHBIA OOIIMMU
CTIOPTHBHBIMU MHTepecamu. EMy Obutanepenana 4acTh KIUEHTCKOW 0a3bl, HO OHA
ObUTa HEIOCTaTOYHA JJIsl BHINIOJHEHHS TUTAHOBBIX 3amanuid. [loaTomy emy Hamo
OBLIO HAMIPABUTh CBOM CHJIBI HA TIOWCK M TIPUBJICYCHUE HOBBIX KIMEHTOB. O0manas
CpPEHUM YpPOBHEM pAa3BUTHUS KOMMYHHMKATHUBHBIX HABBIKOB M HE3HAYUTENIbHBIM
OTBITOM PAa0OTHI HA ITOM PBIHKE, HOBBIH COTPYIHHK €/1Ba CIIPABJISJICS CO CBOMMHU
3agayamMu. OH TpaTWil 3HAUUTENBHO OOJbILIE YCUIIUN Ha MOJy4YEHHE TeX K€ pe-
3yJIbTaTOB, KOTOPBIX ONBITHBIE MEHEKEPHI JOOUBAIOTCS C JIETKOCThi0. HauanbHUK
OTJIeJIa HECKOJIKO pa3 yKasbIBal €My Ha MpOCYEThl M ymylieHus B pabore. Ilo-
CKOJIBKY OIuIaTa TpyJa B (hupMe 3aBHCHUT OT o0beMa MpOAaX, TO M 3apabOTOK y
HEro ObLJI MEHbILIE, YEM Y OCTAJIbHBIX MEHEIKEPOB, MMOKA3bIBAIOIIUX JIyUIIUE Pe-
3ynbTathl. HO y 3TOr0 COTpyaHMKa BO3HUKIIO BIICUATIICHNE, YTO HAYAIbHHUK OTAeIa
OTHOCHUTCS K HEMY TpPEAB35ATO, OICHWBAsl €ro 3aciyrd HecmnpaBemmBo. CHadama
OOMKCHHBIN OTPAHUYUBAJICS «KYITyapHBIMI» TPOSBICHUSIMH CBOETO HEIOBOIb-
CTBa, a 3aTEM 3aHSJI OTKPHITO KOH(DPOHTAIIMOHHYIO MOo3uIHi0. Heckonpko pa3 oH B
NPUCYTCTBUH JPYTUX COTPYAHHUKOB YIpPEKal HaydalbHHKA OTAENa B MEIOYHBIX
NPUIUPKAX, CKETITUYECKH BBICKA3bIBAJICA O €T0 CIIOCOOHOCTH PYKOBOAMTH OT/E-
JIOM, SI3BUTEIBHO KPUTUKOBAJ ero pacnopstkeHus. [lonbiTku HaganpHuka Otaena
BBISICHUTH OTHOILCHHUS yCIieXxa He uMenu. B KomnekTuBe oTAena HaMeTUiCs pac-
KOJI, TIOCKOJIBKY 4acTh MOJIOABIX COTPYAHHKOB SIBHO COUYBCTBOBaja CBOEMY KOJI-
jere u OblUIa TOTOBA MPUHSATH €T0 CTOPOHY, €Clii KOHGIHUKT Oy/IeT UMETh pa3BUTHE.

MeToanuyeckue yKa3aHus:

Jrtan 1. Onpenenenue npenMera KoHGIHUKTa. OnuimuTe npodiaemMy B 001Iux
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yeprax. M3-3a 4yero BO3HUK CIOp, MO MOBOJY YEr0 BBICKA3bIBAIMCH Pa3Hble MHe-
Hus? He Hano rioy0oko BraBaTbes B MpoOieMy WIM HaXOAuTh BeIXoj. Onummure,
YTO SIBJISIETCS] IPEIMETOM KOH(IIMKTA, HE YTO HAJO JENaTh, & YTO SBIIAETCA «s10J10-
KOM pazzopa». [Ipeamer MokeT ObITh HE OJMH.

Jran 2. OnpeneneHue ONINOHEHTOB, BOBJICUEHHbIX B KOH(IMKT. Pemure,
KTO SIBJIIETCS TJIABHBIMHM CTOPOHAMH B KOHQIMKTE. COCTaBbTE CIIUCOK JEHUCTBYIO-
mux jun. Eciu rpynna mmeer onHOpoaHble TpeOoBaHMs, noTtpeOHocTH. Jlaiite
Ka)XJIOMY U3 YYaCTHUKOB KOH(IIMKTA Kakoe-T100 Becenoe (HU B KOEM cliyyae He-
o0uAHOE) ompesesieHne, KOTOpOoe MOTYEPKHET MX CHIIbHBIE CTOPOHBI U UX IMO3U-
TUBHBbIC HAMEPEHHS B 3TOM KOHGmKTe. OnpenenuTe B KaKOM OPraHU3allMOHHOM U
COLIMAJIbHOM TPOCTPAHCTBE MPOUCXOAUT KOH(IMKT, B KaKHMX OM3HEC-Tpoleccax
Y4aCTBYIOT KOH(IMKTYIOIIUE CTOPOHBI, KAKUE IIETTH U 33/1a4U UMH PEIIatoTCs?

Jran 3. OnpeneneHne NOMIMHHBIX HHTEPECOB ONITIOHEHTOB — KaKOBa MOTH-
Ballysl, CTOALLIAS 3a MO3ULUSAMU ONMoHeHTOB. HeoOxonuMo nepeurcauTs noTped-
HOCTH M OIACEHHUsl KaXJOro ydacTHUKA. Tak (OopMUPYIOTCS BO3MOXKHOCTH MJis
co3/laHusl OOJIbIIEr0 KOJIMYECTBA B3aMMOBBITOJHBIX perieHuid. OqHa U Ta Ke Io-
TpeOHOCTh MOXKET OTHOCUTBHCS K HECKOJBKMM WJIM KO BCeM ydyacTHHKaM. Torna
OHa 3alMCBIBAETCS BCEM, CBUJETEILCTBYS 00 0OIIHOCTH MHTepecoB. He myraiite
notpedbHoctn ¢ nosunusamu! Ilpeamerom onacenuii yacto ObIBalOT (pU3MUECKast
0e30MmacHOCTh, (PMHAHCOBBIE MOTEPU, MOTEPS] WICHCTBA B TpYyIIE, MOTEPs. KOH-
TPOJISl U BJIACTH, HEXEJIaHUE MOMNaAaTh B 3aBUCUMOCTb OT KOTO-JIN00, OTEPsT yBa-
KEHHUSI, OCYXKICHHE, YHIDKEHUE, YTpaTa BO3MOKHOCTH PEaTn30BaTh ce0s U T. 1.

IIpakTuueckoe 3axanue Nel. «(30OHA KOM®POPTA»

Onucanue OeT0BOM UTPHI: POJIEBAs UTPa MOKA3bIBAET, KAK YIIPABJISTh CTPEC-
COM B CBSI3U C COKpAIIIEHUEM IITaTa. AyJUTOPUs MPEICTABISAET cO00i peabuanTa-
IIMOHHBIA LEHTp s 0e3paboTHBIX. Kaknplii y4acTHHUK, KpOME TpPEX YeJIOBeEK,
UCTIOJIHSIONINX (PYHKIIMU PAOOTHUKOB IIEHTPA 3aHATOCTH, OYJET UCHOJHATH POJIb
0e3paboTHOTO0, UIIYIIETo padoTy.

DOyHKIIMY aJMUHHACTPATOPA — BCTPEUATh KIIMEHTOB, 3aIIMChIBATh UX UMEHA U
y3HaBaTh, C KEM OHU XOTST MOOECENA0BATH: MCUXOJIOTOM I KOHCYJIHTAaHTOM II0
BOIpPOCaM 3aHATOCTU. [Ipr HEOOXOAMMOCTH HYKHO Pa3bsICHUTH, YTO TICUXOJIOT HE
KOHCYJIbTUPYET IO BOIPOCAM TPYJIOYCTPOMCTBA, HO MOXKET IIOMOYb CHPABUTHCS C
BO3HUKIIIUM CTPECCOM WJIM JAPYTUMHU MOJO0O0HBIMU MpoOiemaMu. KoHCyIbTaHT 1Mo
BOIIPOCaM 3aHSATOCTH MOXET TMOCOBETOBATh, KaK MOJYYHUTHh HOBYIO palbOTy WU
JIOTIOJIHUTENIbHOE oOpazoBanue. Ecnu TpeOyemblil crienuanicT B JaHHBI MOMEHT
3aHAT, MOMNPOCUTE HOBOTO KJIMEHTA MOJ0XKIAATh W IPUTTACUTE €T0, KaK TOJIBKO
BBIAJIET TIPEABIAYIIUN MOCETUTENb. Y YUTHIBAS BBINOJHEHUE TUX TPeOOBaHUM, B
OCTaJIbHOM BBl MOXKET€ HHTEPIIPETUPOBATH POJIb IO CBOEMY YCMOTPEHHUIO.

DyHKIUN TICUX0JIOTa — KOHCYJIBTAllMH IO BONPOCAM 3aHSATOCTH — BHE €r0
KOMITETCHIIUH, B OCTAILBHOM OH MOJKET 10 COOCTBEHHOMY YCMOTPEHUIO HHTEPIIpe-
THUPOBATh POJIb MO KOHCYJIBTHUPOBAHUIO KIMEHTOB, HAXOISAIIMXCSA B MOJABICHHOM
COCTOSIHUM.

@yHKIUHA KOHCYJIBTAHTA 10 BOIIPOCAM 3aHSATOCTH — KOHCYJIBTUPOBATH ITOCE-
TUTEJIEH IIEHTpa MO BOMPOCaM MPHUOOPETEHUS IOMOJHUTEIHHOTO O0pa30BaHUS,
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MOBBIIICHHS KBATU(PHUKAIIMHN U TTOUCKA PaOOTHI.

B sTux pamkax OH MOXET HMHTEPIPETUPOBATH POJb MO COOCTBEHHOMY
YCMOTPEHHUIO.

IlocTanoBka 3aaauu:

1. IIponeMOHCTPUPOBATH MOMNBITKY CIPaBUTBCS CO CTPECCOM, BBI3BAHHBIM
COKpAIIICHUEM.

2. Iloka3atk ciocoObl co3qaHMsl «30HbI KOM(POPTa» B KOHTEKCTE BHEIJIAHO-
BBIX U BBIHY>K/ICHHBIX H3MEHEHUM.

3. [IpuBneub BHUMaHHE K Pa3Mepy U CTEICHH CIIOKHOCTH MpobiemMbl Oe3pa-
OOTHIIBI.

Meronnueckue ykazaHus: PabOTHUKaM LIEHTpa 3aHATOCTH HEOOXOAMMO CO-
31aTh 30HY KOM@opTa Mg JIIOJEW, HaXOIAIIMXCS B IMOAABICHHOM COCTOSHUH,
MIOCKOJIBKY UX COKpaTHIIM Ha ciay»0e u octaBuin 0e3 padbotel. [lomumo no6poxke-
JaTEJIBHOIO OTHOLIEHUS, TOTOBHOCTH IIOMOYb KIIMEHTaM COTPYAHUKU LIEHTpa
JOJDKHBI CO3/1aTh MAKCUMYM yI00CTB JJis KIMEHTOB, KaK 0>KMJIAIOLIUX CBOEH OYe-
peau B IPUEMHOM, Tak U B KOMHATe JJIsl IEPETOBOPOB C KIMEeHTaMu. B peabunuTta-
LMOHHOM ILIEHTPE 3aHATOCTH I KaXJO0r0 COTPYJIHHKA JOJDKHBI CTOSATH CTOJN U
ctyn. Paboune mMecta COTpYJHUKOB JOJKHBI OBITH IO BO3MOKHOCTH OTTOPOKEHBI
apyr ot apyra. JKemnareiabHO B MPUEMHON HAa CTEHJE MOMECTUTH OOBSIBICHUS 00
UMEIOIINXCS BAKAHCUSX.

Onuncanune xona Ie0BOM UIphl: B Wrpe Moryr nmpuHMMarh y4actue ot 6 110
16 genoBek. Bce ydacTHUKM MOJy4arOT KONMUIO MHCTPYKLIHUH O MEPECTAHOBKE Me-
Oeny, ONMMCaHUE POJIe MONy4aroT aJIMHHHCTPATOp, MCUXOJIOT, KOHCYJIbTAHT IO
BOIIPOCaM 3aHATOCTH. [lanee ydacCTHUKU BCE BMECTE JIOJKHBI IEPEIBUHYTh MEOEIb
TaK, YTOObI CO3/1aTh yI0OHBIE yCIOBUS sl 0€3pa00THBIX, OOPATUBIIMXCA 32 KOH-
cynbraruedt. Korga MmeOenb OyaeT mepecraBiieHa, UCIIOJHUTENH pojiel 6e3paldoT-
HBIX JIOJDKHBI NOKHHYTh KOMHATY, YTOOBI OOCYAMTb, KAK OHU OYIYT UCHOJHSTH
CBOM POJIH.

Jlanee paOOTHUKU IIEHTpa 3aHSATOCTU 3aHUMAIOT CBOM MeCTa 3a pabouuMu
CTOJIaMHM, MpUTJaliaTcs 0e3paboTHbIE, YCaKUBAIOTCA B MPUEMHOM, HAUMHAIOTCS
KoHCybTauu. Ilocie ux okoHuaHust HaUMHAeTcs: oocyxaeHue. B xone obcyxe-
HUS BBISICHAETCS:

— yJAanoch JM pabOTHUKAM IIEHTpa 3aHATOCTH CO3AaTh «30HY KoM(popTa «
JUTSL JTFOJIeH, HAaXOIAIIMXCS B TIOJIABJICHHOM COCTOSIHHH;

— €CJId 3TO YJAl0Ch, CTYJEHTOB HYXHO MONPOCUTH MPHUBECTH MOAOOHBIE
IIPUMEPBI U3 CBOEH ITPAKTUKMU;

— YTO eIle MOTJIU OBl C/IeNIaTh PAOOTHHUKY LIEHTPA JIJIS CO3TaHUS aTMOC(EpPhI
HOJICPKKU U 000IPEHHS CBOUX KIIMEHTOB?

Jlanee paMKu TUCKYCCUU MOKHO PaCHIMPUTh U 3aTPOHYTH CJIETYIOUIUE MPO-
OJIeMBI:

— BO3HMKHOBEHME CTpecca IO IMPUYUHE MOTEpU pabdOThl U HECIOCOOHOCTU
CaMOCTOSITEJIBHO YCTPOUTBCS HA JPYTO€ MECTO;

— CIOCOO0BI, C MOMOIIBIO KOTOPBIX MEHEMKEPHl MO YMPaBICHHUIO MEPCOHA-
JIOM Ha MPEANPUATHSIX MOTYyT 00€30MacUTh COTPYAHHUKOB B CIIy4ae CTPEMHUTEIb-
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HBIX KaJpOBBIX W3MEHEHUN B OpraHU3AIMK, HE YIIEMJISSI MPU 3TOM WHTEPECOB
paboToarens;

— 0CO0OBIC MOTPEOHOCTH MOJIOACKH M CPABHUTEIHHO MalooOpa30BaHHBIX
JIOJICH CPEHEro BO3pacTa, MIMYIIHX HOBOE MECTO PaOOTHI, JKCHIIWH, KCITAFOIIIX
TI0CJIE HEKOTOPOTO IePEPhIBa BEPHYTHCS K TPYIOBOH JCSITCIBHOCTH.

6.2.3. TemaTuka 3cce, pepepaToB, Npe3eHTANNM
Temartuka 3cce:

3aluc

©oO~NOOR MwWwN R

OCHOBHBIE BEXH UCTOPHUH YIIPABICHUS NIEPCOHATIOM.

Teopuu ynpaBieHHs O POJIU YETOBEKA B OPraHU3ALUU.

KonnuecTBeHHbIE U KaU€CTBEHHBIE MTOKA3aTeNN KaIpOBOr0 MOTEHLMANIA.
MecTo u poib ynpaBieHUs IEPCOHATIOM B CUCTEME YIPABIICHUS OPTaHU-

OYHKIMA YIIPABIICHUS [IEPCOHATIOM.

[IpuHIMIIBI yIIpaBIEHUS IEPCOHATIOM.

Mertoasl yIipaBieHus EPCOHATIOM.

CylHOCTb, IENU 1 3a/1a41 KaJpOBOr0 MIJIaHUPOBAHUS.

MecTo KaIpoBOro IJIAHUPOBAHUS B CHUCTEME YIIPABJICHUS MEPCOHATIOM

OpraHu3alyu.

10.
11.

3allHI0.

12.
13.
14.
15.

TpyJa.

16.
17.

MapkeTuHr nepcoHana.
XapakTepuCTUKa OCHOBHBIX JTAaIlOB MPUBIICUYECHHS NIEPCOHANIA B OpraHu-

3a1aun ¥ HAIPAaBJICHUS TIEPCOHAT-MAPKETHHTA.

MeTo bl 1 HICTOYHHMKH MO00pa KaIpOB.

OcobeHHocTy 110100pa KaIpOB B OpraHU3ALUSIX COITUATBHON ChEepHI.
XapakTeprucTUKa W HMCCIEI0BaHNE BHYTPEHHETO W BHEIIHETO PBHIHKOB

MeTo/b1 OLICHKH KaHAUAATOB IIpU oTOOPE.
[TonsiTHEe 1 3a/1a4M AETOBOM OIICHKH MEPCOHANA.

TemarTuka pedeparos:

1.

Knaccuduxaiyst METOI0B OLIEHKU PE3YJIbTaTUBHOCTHU TPY/ia, podeccu-

OHAJIBHOI'O ITOBCACHUS, TUYHOCTHBIX U ACJIOBBIX KAYCCTB.

2.
30H.
3.
Hasa.
4.
5.
6.
7.
8.
9.
10.
11.

BHyTprOpranu3aioHHble TPYAOBbIE IEPEMELCHUS: TPUYMHBI, JUaIa-
KonuuectBeHHas u GyHKIHOHAIbHAS THOKOCTh UCTIOIB30BaHUS MIEPCO-

[ToHsiTHE 1 3Tanbl KAPHEPHI.

Cnyxxe0Ho-ipodheccuoHaIbHOE MMPOABMKCHIE: TIOHSITHE, dTAIIbI.
MeTtozb! ynpaBiaeHUs] KOHPIUKTaMU.

Pounb pykoBoauTens B pa3penieHH KOH(IUKTA.

CymHOCTb nporecca MOTUBALIMH, €r0 3JIEMEHTHI.

Teopun MoTHBaLMH (CoepKaTENbHbIE U IPOLIECCYAIIbHBIE).
Oco0eHHOCTH MOTHBAIIMU B OpPraHU3ALMSIX COIUATBHON c(ephl.
W3meHeHue no1xo/10B K peryaupoBaHUI0 MOTHUBAIIMU B COBPEMEHHBIX
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YCIOBUSX, BUIBI U (POPMBI OPraHU3aLUN CTUMYJIMPOBAHUSI.

12.
13.

Opranuzaius TpyJa B yYpeKICHUIX KyIbTYpPHI.
TexHonoruu pazpaboTKH yrpaBiIeHUYECKUX pElIeHUH Mo KajapaM B chepe

KYJbTYPBI.

14.

COHI/IaJIBHO-HCI/IXOJ'IOFI/I‘{CCKI/Ie OCOOCHHOCTH YIIpaBJICHUA IICPCOHAJIOM B

cdepe KyJIbTypBh.

15.

OcobenHocTr YIIPpaBJICHUA IICPCOHAIOM B CUCTCMC COHHaHLHOfI 3allIUThI

HAaCCJICHUA.

16.
17.
18.

MoTuBaiusi 1 CTUMYJIUPOBAHUE MTEPCOHAIA COLUATIBHBIX YUPEKICHUN.
ConmanbHO€ MApTHEPCTBO B COLUAIBHBIX CTYKOaX.
Ponw nuaepcTBa B ynpaBieHUH MIEPCOHATIOM COIMAIbHOM OpraHU3alni.

TemaTuka npe3eHTanui:

PR BOONOOR~WNE

0.
1.
2.
13.
14.
15.
16.
17.

Teopun moTHUBaLMU IIEpCOHAA

[TpuHIUIIBI ¥ PYHKIIMK MOTHUBAIIMU MIEpCOHAA

KOMIOHEHTHI U1 HHCTPYMEHTBI CHCTEMbBI MOTHUBALIMK MEPCOHAJIA
Buapl ctuMmyninpoBaHus Tpyla U ©X OCHOBHOE COJIEPKAHUE
[ToaroToBka, MOBBIIEHNE KBATU(PUKAIIUY U TIEPENOJITOTOBKA KaJIPOB.
[ToHsiTHE ¥ BUBI JETOBOM Kapbephl

YrpaBieHue AeI0BOU Kapbepou

dopMupoBaHHUE KaIpOBOro pe3epBa U padboTa ¢ HUM

[ToHsiTHA THIEPCTBA, BIACTU U BIUSHUS B OpPraHU3aINU
@opMBbI BJIACTHU U BIIUSIHUS B OPTaHU3ALUN

JInnep ¥ pyKOBOIMTEIND - CPABHUTEIBHBIN aHAJIN3

JIMYHOCTH M aBTOPUTET PYKOBOAUTENS

Ctunm nuaepcTBa U PyKOBOJICTBA

[ToHsiTHE ¥ BUIBI TUAEPCTBA B OPraHU3aALINM.

ABTOpPHUTET U €TI0 BU/IBI.

TpebGoBaHus, MPeAbSIBISIEMbIE K PYKOBOAUTEIIO OPTaHU3AIUH.
Ponu pykoBoauTesns couuaabHOW OpraHU3alny.

6.2.4. Bonnpocsl K 3a4eTy 10 JUCHUIIMHE

NoakowhE

COHAJIOM
8.
9.

10.
11.
12.

[ToHsiTHE yIIpaBIEHUS IEPCOHAIOM

OCHOBHBIE TEOPHUH YIIPABICHUS IEPCOHATIOM

®duiiocodus ynpaBieHUs IEPCOHATIOM

[TpuHIUIIBI CHCTEMBI YTIPABIICHUS IEPCOHATIOM

Mertonsl yripaBieHus IEPCOHAIIOM

3aKOHOMEPHOCTH M MPUHLIUIIBI YIIPABIEHUS IEPCOHATIOM
3aKOHOMEpPHOCTH, CBSI3AHHBIE C PAa3BUTHUEM CHUCTEMBbI YIpaBJICHUS TEp-

[IpyHIMIBI CHCTEMBI YIIPABICHUS IEPCOHATIOM

Metoael cuCTEMBI YIPABIEHUS ITEPCOHATIOM

DNEeMEHTBI CUCTEMBI YIIPABIICHUSI IEPCOHAIIOM OpTraHU3ALMH
OpraHu3anMoHHas CTPYKTypa yIpaBJiIeHHUS IEPCOHATIOM

[IpyHIMIBI MOCTPOEHUsI OPTaHU3ALMOHHOM CTPYKTYPBI CUCTEM YIIPaB-
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JICHUA IICPCOHAJIOM OpraHu3alu

13.
14.
15.
16.
17.
18.
19.
20.
21.
22,

OcHOBHBIE 337a4u CIIy>KObI YIIPaBJICHUS IEPCOHAIOM

CyImHOCTb KaApOBOM MOJUTUKHA OPraHU3aLUU

Oransl popMUPOBaHUS KaAPOBOU MOJIUTUKU

Knaccudukanus kagpoBoil OIUTUKU

CyIIHOCTb U COACpKAHUE CTPATETUN YIIPABIICHUS IEPCOHAIIOM
CopeprkaHre KapoBOro INIAHUPOBAHUS U €TI0 BHJIBI

MapkeTuHr nepconaia

Haem nepconana u ero Bujibl

JlenoBast OLleHKa NepcoHana COUUaIbHbIX OpraHU3aIMM.

Opranu3zaiusi CUCTEMbI Pa3BUTHS M OOYyUYCHHs MEpPCOHaIa COLUATbHON

OpraHu3aluu.

23.

VYrpaBiieHre AeNOBOM Kapbepol, CIy:KeOHO-NPOo(EeCCUOHATBHBIM PO-

CTOM IICpCOHAJIA.

24,
25,
26.
217,
28.
29.
30.
31.
32,
33.
34,
35.
36.
37.
38.
39.
40.
41.
42.

VYnpasiieHue BbICBOOOKICHUEM ITEPCOHANA

CyIHOCTh MOTUBALIMKA TPYIOBOM ESTEIBHOCTH

Teopun MOTUBALIMU IEPCOHAIIA

[TpuHIUIIBI U PYHKIIMK MOTHUBAIIMH ITEpCOHATA

KOMITOHEHTBI U HHCTPYMEHTBI CUCTEMBI MOTHBALIMH IIEpCOHANA
Buasl ctuMynMpoBaHus TPyZa U UX OCHOBHOE COJIEpKaHUE
[ToaroToBka, NOBBILIEHNE KBATU(PUKALIUY U IEPENIOITOTOBKA KaJPOB.
[loHATHE U BUIBI IETOBOM Kapbepbl

VYnpasieHue 1e10BOM KapbePOu

dopMupoBaHUE KaIpOBOro pe3epBa U paboTa ¢ HUM

[lonATHS NHIepCTBa, BIACTH U BIUSAHUSA B OPTaHU3ALINN
@opMBI BJIACTHU U BIUSHUS B OpraHU3alUN

Jlunep v pyKOBOAUTEIb - CPABHUTENbHBIN aHAJIU3

JIMYHOCTB M aBTOPUTET PYKOBOAUTEIA

Crunum nuaepcTBa U pyKOBOJCTBA

IloHATHE U BUIBI IUAEPCTBA B OPraHU3ALUN.

ABTOpPHUTET U €0 BU/IBI.

TpeGoBanusi, mpeabABIsIEMbIE K PYKOBOJUTEIIO OpraHU3alUu.
Ponu pykoBoauTesns conuaibHONW OpraHU3alny.

6.2.5. Borpochl K 3K3aMeHY 10 TUCHMILIHHE

NogakowdE

COHAJIOM
8.
9.

IToHsTHE yIIpaBIECHUS IEPCOHAIIOM

OCHOBHBIE TEOPHUH YIIPABICHUS IEPCOHATIOM

®dunocodus ynpaBieHHs MEpCOHATOM

[TpuHIUIIBI CUCTEMBI YTIPABIICHUS IEPCOHATIOM

MeTonb! yripaBiieHUs IEPCOHAIOM

3aKOHOMEPHOCTH Y MPUHLUIIBI YIIPABIECHUS IEPCOHATIOM
3aKOHOMEPHOCTH, CBSI3aHHBIE C Pa3BUTUEM CUCTEMBI YIPABIEHUS MeEp-

[IpyHIMIBI CHCTEMBI YIIPABIICHUS IEPCOHAIIOM
Metoasl cUCTEMBI YIIPABIEHUS IEPCOHATIOM
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10.
11.
12.

DNEeMEHThI CUCTEMBI YIIPABIICHUS IEPCOHATIOM OpPraHU3aINU
OpraHu3aimoHHasi CTpYKTypa yIpaBieHHUs IEPCOHATIOM
[TpuHIUIIBI TOCTPOCHUST OPraHU3AIMOHHON CTPYKTYPhI CHCTEM YIIpaB-

JICHU IICPCOHATIOM OpPTraHHU3allnuU

13.
14.
15.
16.
17.
18.
19.
20.
21.
22,
23.

OcHOBHBIE 337a4u CIIy>KObI YIIPaBJICHUS IEPCOHAIOM
CyImHOCTb KaApOBOM MOJUTUKHA OPraHU3aLUU

Oransl popMUPOBaHUS KaAPOBOU MOJIUTUKU

Knaccudukanus kagpoBoil MOTUTUKH

CyIIHOCTb U COACpKAHUE CTPATETUN YIPABIICHUS IEPCOHATIOM
CopeprkaHre KaipoOBOro IUIAHUPOBAHUS U €TI0 BUJIbI
MapkeTunr nepconaia

Haewm nepconaia u ero Buabl

ITpodeccnonanbHas u Tpy0Bas ajanTtanus IepcoHaa.
JlenoBast OLleHKa NepcoHana COUUAIbHbIX OpraHU3aALNN.
Opranu3zainusi CUCTEMbI Pa3BUTHS U OOy4YEeHMs IEpCOHaja COLUATbHON

opraHmu3anuu.

24,

VYrpaBneHnue Jei0BOM Kapbepoil, CiIy)KeOHO-TTPOPECCHOHATBLHBIM PO-

CTOM IICpCOHAJIA.

25,
26.
27,
28.
29.
30.
31.
32,

105058

33.
34.

LUH.

35.
36.
37.
38.
39.
40.
41.
42.

HU3aIUHA

43.
44,
45.
46.
47.

[Tonsitue, Buabl U GOpMBI TPYJOBON aJanTaluu

VYnpasiieHue BbICBOOOKICHUEM [TEPCOHANA

CynHOCTh MOTHBALMU TPYIOBOU AEATEIIBHOCTH

Teopun MOTMBaLIMM NIEPCOHAIIA

[TpuHIMIBI U PYHKIIMK MOTHUBALIMH IEpCOHANA

KOMIOHEHTHI 1 THCTPYMEHTBI CUCTEMBI MOTHUBALIMM MIEPCOHAIIA

Buapl cTuMynMpoBaHus TpyZa M UX OCHOBHOE COJIEPKAHUE

[loHATHE, CYIIHOCTH, LEIX W BHUIBI ATTECTAUMU NEPCOHAIA OpraHU3a-

[Tporeaypa arTecTariuu: dTarbl IPOBEACHUS, ITOATOTOBKA JOKYMEHTOB.
OcHOBHOE cojiep)KaHHe PadOTHI IO TTOATOTOBKE M MPOBEICHUIO aTTeCTa-

Kputepuu onienku paboThl U paboyero NoBeIeHUS CIEeUATUCTOB.
IIcnxonornyeckue acreKkThl NPOBEAECHUS aTTECTALNH.

[{enu pa3Butus U 00y4YeHHs MEpCOHAIa OPTaHU3AINH.

[ToaroToBka, NOBBILIEHNE KBATM(PUKALIUU U TTEPENOITOTOBKA KaJPOB.
IToHsTHE U BUIBI AETOBOM Kapbephl

YrpaBieHue AEI0BOU Kapbepou

dopMupoBaHUE KaIpOBOro pe3epBa U paboTa ¢ HUM

CylIHOCTh U OCHOBHBIE 3Tallbl KOMMYHUKAIMOHHOTO Ipolecca B opra-

Coneprkanue miporiecca (popMUPOBaHUS KOPIIOPATUBHOM KYJIBTYPBI
OTHKa J1€T0BBIX OTHOUIEHUI

[loHATHE U KPUTEPUU OLICHKH NEPCOHAIIA

OCHOBHBIE METO/IbI OLIEHKH IIEPCOHAIIA

[lonsiTue W OCHOBHBIE HANpaBJiCHUs CBsI3€d C OOIIECTBEHHOCTHIO B

YIPaBIECHUH EPCOHATIOM
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48.
49.
50.
ol.
92.
53.
o4,
55.
56.
57,
58.
59.
60.
61.
62.
63.
64.
65.
66.

HHCTpyMEHTHI CBsA3€H ¢ OOIIECTBEHHOCTHIO B YIIPABICHUH IIEPCOHATIOM
Onenka apdpexruBHoctu PR-esTeNbHOCTH B yIpaBIeHUH TIEPCOHATIOM
[ToHsiTUS MMAEPCTBA, BIACTU U BIUSHUS B OpTraHU3AINH

@DopMbI BIACTH U BIUSHUS B OPTaHU3AIUU

Jluaep 1 pyKOBOJUTENb - CPABHUTEIILHBIN aHAIN3

JIMYHOCTD U aBTOPUTET PYKOBOJUTEIS

Crtunu nunepcTBa U pyKOBOJICTBA

[TonsiTHE W BUBI TUAEPCTBA B OPTAaHU3AIUH.

ABTOPHUTET U €r0 BUBI.

TpeGoBanusi, MpeAbABISIEMBIE K PYKOBOJUTEIIO OpTraHU3aIUH.

Ponu pykoBoauTens conuaibHOW OpraHU3alny.

MeTonp! yripaBieHUs TUCITUTIIMHAPHBIMA OTHOIIICHUSIMH.

VYnpasneHue KOHPIUKTAMU.

VYnpasieHue cTpeccamu.

be3zonacHocTh TpyZa U 310pOBbs IIEPCOHAA.

KanpoBoe nenonpon3BocTBO B OpraHu3aluu

AHanu3 3(pPeKTUBHOCTH yIPABJICHUS IEPCOHATIOM

AyauT ynpaBieHHs IEpCOHATIOM

3apyOekHbIN OMBIT YIPABICHUS TEPCOHATIOM

45



7. YYEBHO-METOANYECKOE N HHOOPMAIIMOHHOE
OBECIIEYEHME JUCIUAIIJIMHbI

7.1. OcHOBHas JuTEpPaTypa

1. KucesieB A.A. OCHOBBI CTPATErMYECKOTO MEHEIKMEHTA U CYIIHOCTb
CTPaTErM4YeCKOro MIAHUPOBAHUS B OpraHu3aIusax: yueonuk: [16+]. — M.; bepmun :
Hupexkt-Menua, 2020. — 336 c. : wi., Tabin. — PexxuMm gocrymna: 1Mo MOAMHMCKe. —
URL.: https://biblioclub.ru/index.php?page=book&id=599192 (nata  oOpamicHwus:
12.07.2021). — bubmumorp.: c¢. 3312-316. — ISBN 978-5-4499-1339-5. — DOI
10.23681/599192. — TekcT: AMEeKTPOHHBIN.

2. DKOHOMHKA U yIOpaBiICHUE COIUANBHOW cdepol: ydeOHuK /
E.H. XKunsuos, E.B. Eropos, T.B. Haymenko u np.; noxn pea. E.H. JKunsnuosa,
E.B. EropoBa; MOCKOBCKHI TOCYAapCTBEHHbI yHUBEpCUTET M. M. B. JIomoHO-
coBa, DKoHOMUYecKui dakynbTeT U ap. — M.: Jlamkos u K°, 2018. — 496 c.: w1 —
Pexum JOoCTymna: o HOJIITHACKE. —
URL: https://biblioclub.ru/index.php?page=book&id=495762 (nata  obparieHus:
12.07.2021). — bubmuorp. B kH. — ISBN 978-5-394-02423-8. — Tekct: 31eKTpOH-
HBIH.

3. ['yceB C.H. Ilcuxonoro-negaroruyeckasl TUarHoCTUKa B COLMAIIBHO-
KyJIbTYpHOU pekpearuu: koHcnekT Jeknuit: [16+] / C. U. I'yceB; KemepoBckuii
rOCYJIapCTBEHHBIN MHCTUTYT KYJIbTYpbl, PaKyJIbTET COLMATBHO-KYIbTYPHBIX TEX-
Hosoruii, Kadenpa coumanbHo-KynbTypHOU aAestenbHocTH. — KemepoBo: Keme-
POBCKHUI TOCYAapCTBEHHBIM yHUBEpcUTET KylbTypbl U HcKyccTB (KemI'YKN),
2018. — 148 c.. Tabm. — Pexum gocTyma: 1O TOAMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=613031 (nata oOpamicHHS:
12.07.2021). — ISBN 978-5-8154-0455-7. — TekcT : 3JIeKTPOHHBIH.

7.2 JlonoTHUTEJIbHAA JIUTEPATYypa

1. Pyoun 1O.b. Ynpasnenne coOCTBEHHbIM Ou3HECOM: y4eOHHK : [16+] /
FO. b. Py6un. — 17-e uzn., nomn. — Mocksa : YuuBepcuter Cuneprus, 2021. — 1104
c. : un. — (YHuBepcurerckas cepusi). — Pexum 1ocTyna: Mo MOJINUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=602851 (mata oOparicHwus:
12.07.2021). — bubmuorp. B kH. — ISBN 978-5-4257-0504-4. — DOI 10.37791/978-
5-4257-0504-4-2021-1-1104. — TekcT : ANEKTPOHHBIH.

2. Teopusi MEHE)KMEHTA: HCTOPHSI YIIPABICHUECKON MBICITH, TEOPHUS Opra-
HU3AllMK, OpraHu3alMoHHoe noseaeHue : [16+] / HoBocuOupckuii rocyjapcTBeH-
HbI TEXHUYECKUM YHMBEPCUTET. — 2-€ W3]., nepepad. u jomn. — HoBocubupck :
HoBocubupckuii rocygapcTBeHHbIN TeXxHUYeCKui yHuBepcutet, 2016. — 705 c. :
uin., T1abm. — (YueObnuku HITY). — Pexum poctyna: Mo TMOAIMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=575497 (nata  obOparieHus:
12.07.2021). — buGymorp. B xH. — ISBN 978-5-7782-2802-3. — Tekct : 31eKTpOH-
HBIM.

7.3. llepnoanyeckne U31aHus

1.  Kypnan  «YmpaBieHue  mepconamom» - http://www.top-
personal.ru/magazines.html
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2. XKypnan «Kaapooe nemno» - http://www.kdelo.ru
3. Xypnan «Pabota ¢ mepconaaom» - http://www.hr-journal.ru

7.4. UnTepHeT-pecypchl

http://www.asi.org.ru — caiiT AreHTCTBa COLMAIbHOM HMH(OpPMAIUU, OCBE-
IIaeT JEATEIbHOCTh HEKOMMEPUYECKHX OPTraHU3aIMii B COIHOKYIBLTYpHOU cdepe,
COIEPKUT MaTePHAIIbI [0 OPraHNU3alluH YIPaBICHHS IEPCOHATIOM OPTaHU3aI[HIA.

7.5. MeToanyeckue yKa3aHusi 1 MATePHAJIbI 110 BUAAM 3aHATHI

CamocTtosTenbpHass paboTa 00y4aeMbIX SBISETCS COCTABHOW YacThIO y4eO-
HOU pabOThl U UMEET LENbI0 3aKPEIUICHUE U YriayOJIeHUe MOJIYyYEHHBIX 3HAHUN U
HABBIKOB, TIOWCK U MPHOOPETEHUE HOBBIX 3HAHUMN, a TAK)KE BBIMOJHEHHE YIEOHBIX
3aJJaHuil, MOATOTOBKY K MPEICTOSIIIIAM 3aHSATHSM, 3a4E€Ty U HK3aMEHY.

CaMmocTosTenbHass paboTa Mo pyKOBOJACTBOM IIpEIojaaBaress MpeaycMar-
pUBaET, Kak MpaBuio, pa3paboTKy pedepaTroB, HaMCAHUE JTOKIAJ0B U BBIIOJHE-
HUE JPYTUX TBOPUECKUX 3a/laHUi B COOTBETCTBUU C y4ye€OHOU mporpamMmon (Tema-
TUYECKUM IUIAHOM M3Y4YeHHUs AUCUUIUIMHBI). OCHOBHas IL€Jib JAHHOTO BHJA
3aHATUN COCTOUT B OOYYEHHU CTYJIEHTOB METOJIaM CaMOCTOSATEIbHON pabOThI C
y4eOHBIM MaTEPUAJIOM.

[IpoBepka ycBoeHusi y4eOHOro maTepuana CTYJEHTaMH OCYILIECTBIISIETCA
IPENoIaBaTeNIEM B X0/1€ TEKYIIETO U UTOTOBOTO KOHTPOJIS.

OCHOBHBIMM BHJIAaMHU CaMOCTOATEJILHOU pabOThI CTyieHTa 0e3 mpenoaaBare-
JIS1 SIBJISTFOTCSI:

— HM3y4YEHHE JIEKIIMOHHOTO MaTepHuaa;

— CaMOCTOATEIbHOE U3yUEHHUE OTJCIbHBIX Pa3AesioB U TEM JUCLUIUIUHBL

— paboTa ¢ yueOHOM U HAyYHOU JIUTEepaTypoi;

— BBINOJHEHUE U 0POpMIIEHUE TOKIIA0B, pedepaTos;

— TMOATOTOBKA K CEMHUHAPCKUM 3aHATHSIM;

— TEKYILIUI CaMOKOHTPOJIb YCBOCHUS;

— MOATOTOBKA K 3K3aMEHaMH T.II.

CamocrosiTenbHas paboTa CTyJeHTa C MpenojaBaTeieM BKIIOYaeT B cels
WH/IMBHUIyaJIbHbIE KOHCYJIBTAIlUU CTYJACHTOB B TEUCHUE CEMECTpa.

CamocrosiTenbHas paboTa ¢ TPYNNOW BKIIOYAET MPOBEACHUE TEKYIIUX KOH-
CyJbTallui MIEpesi CEMECTPOBBIM KOHTPOJIEM, 3a4ETOM, IK3aMEHOM.

7.6. IIporpammHoOe obecnieueHmne

KomneroTepusiii cereBoil (MIHTEpHET) KilacC C YCTAHOBJICHHBIMHU OIEpAIM-
onnoil cucremoii WindowsXP2007Server,makeramu MSOffice; MS office 2007
pro; Adobe CS6; Adobe Premiere Pro, Magic Samplitude, SonySoundForgePro
9,10, SonyVegasPro 10, cmpaBouHo-mpaBoBbie cuctembl KoncynbranT Ilmroc,
["apanT, BbIxoa B cetb VHTEpHET, MyJIbTUMEIUNHBIM MPOEKTOP, dKpaH, MOOMIIb-
HBIU CTEHJ,.
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8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE
JUCHHUITJINHBI

[IpenonaBaHue MUCHUILIMHBI B By3€ 00ECHEUYEHO HAIMYMEM ayJIUTOpHil (B
TOM 4YHciie 000PYJOBAHHBIX MPOCKIIMOHHOW TEXHUKOM) JIJIs1 BCEX BUOB 3aHSATHU.

JIeHCTBYIOT KOMIIBIOTEPHBIE KIIACCHI C JUIEH3UOHHBIM MPOTPaMMHBIM 00ec-
neyeHueM. Mmerorcs paboune Mecra ¢ BbIXOJ0M B MHTEpHET 1151 caMOCTOSATENb-
HOM pabOoTHI.

Bce xoMmmbroTepHbIe KIacchl MOAKIIOUEHBI K JOKAIbHOM CETH By3a U UMEIOT
BBIXOJI B MHTEPHET, B HAJMYUU CTAIMOHAPHOE MYJIbTUMEIUITHOE 000pYyJOBaHHE
(mpoektop+ 3kpaH) B ayauTopusax 276,282,116,239, BO3MOKHO NPOBEAECHUE 3aHS-
TUN Ha 0a3e My3es By3a (TaulaHesb, SKpaH, IPOESKTOP).

CTyneHThI TOB3YIOTCS

— BY30BCKOW OMOJIMOTEKOH C 3JIEKTPOHHBIM YU TAIbHBIM 3aJI0M;

— y4eOHMKaMU U y4€OHBIMU TTOCOOUSIMU;

— ay/aMo U BUJIEO MaTepUaIaMHU.

Bce momerieHusi COOTBETCTBYIOT TpeOOBaHUSAM CAaHUTAPHOTO W MPOTHUBOIIO-
YKapHOTro HAJ30pa.
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JlononHeHus: ¥ U3MEHEHHsI K paboueil mporpamme
yueOHol quctumiueel Ha 20 - 20 y4. rofg

COTI'JTACOBAHO:
3aB. kadenpoit CK/I

H.C. be3yrnas
« » 20 T

B pabouyto nporpamMmmy yueOHOM TUCIMIUIMHBI BHOCSATCS CIEAYIOIINE U3MEHEHUS:

JlorosiHeHUs: U U3MEHEHUs! K pabouell mporpaMMe pacCMOTPEHbl U PEKOMEHJIOBAHbI Ha
3ace/laHuy Kaderpbl

(HaMMEeHOBaHUE)
IIpotokom Ne OT «__ » 20 T
Hcnonautens(n):
/ / /
(TOKHOCTB) (moamuch) (®.1.0.) (mara)
/ /
(TOMKHOCTB) (moamuce) (®.1.0.) (mata)
3aBenyrouuii kadenpoit
/ / /
(HanMeHoBaHUE Kadeaphl) (moamnuce) (®.1.0.) (mara)
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