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1. EJIN 1 3AJAYHN OCBOEHUSA JUCIIUITJIMHbI

Heab: cdopMupoBaTh Yy MarucTPaHTOB CHUCTEMHOE YIIPABICHUYECKOE MBINUICHHE C
HUCITOJIB30BAHUEM METOOO0B HpOCKTHOFO ynpaBJ’IeHI/Iﬂ, a TAaKXKE TeOpeTquCKHX n HpaKTI/I‘IeCKI/IX 3HaHHI>i,
HEOOXOMUMBIX JJIsi OCYIIECTBICHUS MEp, CBS3aHHBIX C YIPaBICHHEM TMPOEKTAMH W BHEIPEHHEM
MPOCKTHBIX CHCTEM B JCATCIILHOCTh OpTraHHW3alli Ha OCHOBE HCIIOJIB30BAHMS COBPEMEHHOTO
WHCTPpYMEHTapus pu paboTe U yrpaBIeHUH MPOCKTAMH.

3agaun:

- 03HAaKOMUTH C CHCTEMOU yIpaBlIeHUS IPOEKTaAMU;

- OxapaKTepI/ISOBaTI) CBS3b CTpaTeFI/I'-IeCKOFO MCHCIPKMCHTA U ynpaBJ’IeHI/IH HpO@KTaMI/I;

- 03HaKOMUTH C OPTaHU3aLUOHHBIMU CTPYKTYypaMH YIPaBJICHHSI IPOCKTAMH,

- PacCCMOTPETh METOJIOJIOTHIO YITPABJICHUS TPOSKTAMU;

- 03HAaKOMUTH C MPOIIECCaMU yIpaBIeHUs MOPTQereM U mporpaMMamMy MPOEKTOB;

- 03HAaKOMUTH C IPOIIECCOM BHEAPEHUS CHCTEMBI YITPABIICHUS IPOSKTAMHU;

- O3HAKOMHUTHb C O0a30BBIMH TMOHSATUSMU U KOHIENTYaJIbHBIMH OCHOBAMHU CTPATETHYECKOTO
ynpaBJ’IeHI/Iﬂ HpO@KTHI)IMI/I cucreMamMm

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII BO

JlucrumimHa OTHOCUTCS K 00s13aTennbHOM yacT bioka 1 «lucturumias! (MOTyIIH )».

Jlis TIONHOIIEHHOTO OCBOEHHUSI JAHHOTO Kypca OOJbIIOe 3HAUYCHHE UMEIOT 3HAHUS, YMEHUS,
HaBBIKM M KOMIICTCHINH, PUOOPETCHHBIE MAarCTpaHTaMH paHee, Ipu 00yueHuu B By3e. ba3zoBbie nuen
Kypca Mo3BoJIAT C(hOPMUPOBATH HABBIKK, YMEHHUS U KOMIETCHIIMH, TIO3BOJISIONINE YIIPABIATH IPOEKTOM,
Ha BCEX OJTamax €ro J>XU3HCHHOrO IMKJIA W HalIyT NPUMEHEHUE B NPAKTUUYECKOW JEATEIbHOCTH
MAarucTpaHTa.

3. INTAHUPYEMBIE PE3YJIBTATBI ObYYEHUA 11O JUCHUIIVIMHE,
COOTHECEHHBIE C YCTAHOBJIEHHBIMHU B OGPA3OBATEJILHOM
MNPOI'PAMME MHIUKATOPAMMU JOCTUXKEHUS KOMIIETEHIIUIA

B pesynbrate OCBOEGHHS JUCLHMIUIMHBL, 0OydYaroluecs IOJIKHBI JEMOHCTPUPOBATH CIEIYHOIUE
pE3yIbTATHI:

HaunmeHnoBanue KoMneTeHIINI WNuaukaTopsl cpOopMUPOBAHHOCTH KOMIETEHITUH
3HaTL VYMeThb Bnanets
Crnioco0eH ympaBiiTh IPOEKTOM Ha -CYIIHOCTh -OCYLIECTBIIATh -METO10JI0TuEN
BCEX ATanax €ro >KM3HEHHOTO IIUKJIA | CTPATErH4YeCKOTo | CTpaTEeruuecKkoe YIPaBJICHUS
(VK-2) yIpaBJIcHUs MJIAHUPOBAHUE C MPOCKTaMHU
MIPOEKTaMU B y4eTOM cephl -criocobamMu
OpraHu3aIMsIX NEeATEIbHOCTH KOOPJHMHALIMH U
-CUCTEMY OpraHu3aluu YIpaBJICHUS
yIpaBiIeHUs -OCYLIECTBUTh MIPOEKTHBIMHU
MIPOEKTaMU B OpraHu3aluio U CTPYKTypamu
OpraHu3aluy, a | ynpaBJICHHUE
TaKXe BUbI MIPOEKTOM, a TAKXKe
MIPOEKTHBIX noptdenem
CTpaTerui MPOEKTOB




YK-3. CnocobeH opranu30BbIBATH U MeTtobl [IpumeHaThH - METOJAMHU
PYKOBOJIUTH pabOTOM KOMaH/IbI, (GhopMHUpPOBAaHKS | METOJIBI (hopMupoBaHUS U
BBIpa0aThIBasi KOMAHIHYIO CTPATETHIO | MPOCKTHOMN dbopMUpOBaHUS U yIpaBICHUS
JUIS TOCTHIKEHHS IMOCTABJIEHHON KOMAaHIbI U yIpaBlIeHUs MPOCKTHON KOMaH/IOM;
LeJIx METOOJIOTHIO U | IPOEKTHOU - METOJIOJIOTHEN U
METO/BI KOMAaH/IOM, MEeTOJaMH BbIPaOOTKH
BBIPAOOTKH pa3paboTKu 1 U peanu3aluuu
CTpaTeruu peanu3anuu MIPOCKTHOM CTpaTeruu
JIOCTYKEHUS CTPaTErHYECKUX
IOCTaBJICHHON neneu
eI

4. CTPYKTYPA U COAEPKAHUE JUCIUIIJIMHBI

4.1. CTpyKTYypa JUCHHUILIMHBI

OO611ast TPyA0EMKOCTh IUCHUIUIMHBI COCTaBISIET 2 3a4E€THBIX €AMHUIIBI, 72 yaca, 3a4éT.

o 3a0unoii hopme odyuenusn

Paznen Bunsr yuebHoi @OpMBI TEKYILETO
JlucuumninHel paboThI, BKIIIOYAs KOHTPOJIS YCIIEBAEMOCTH
Ne o CaMOCTOATENIBHY IO ®opMa IPOMEKYTOUHOU
n/m § paboTy CTy/IEHTOB U aTTeCTaIluu
z TPYJA0EMKOCTH (B
© yacax)
JI3 | 13 | Kontp. | CP
1 | 1. TeopeTuko-mMeTOA0JIOTHYECKHIE 21313 6 30 Pedeparsr,
OCHOBBI YIPAaBJIEHUS IPOEKTHBIMU acce,
CHUCTEMaMHU MIPE3CHTALNH
2 | 2. Ctpareruyeckoe ynpaBlIeHUE 21313 6 30 Pedepartsr,
MPOEKTaMu, IporpaMMamMu, nopTdensiMu acce,
IPE3EHTALNN
Htoro 6 | 6 12 60 72 /2
dopma MPOMEKYTOUHOM aTTECTALUH 3auer

4.2. TemaTnuyeckuii IVIAaH OCBOEHUS JMCUMIIJIMHBI 10 BUIAM Y4e0HOI J1esiTeJIbHOCTH H BU/bI
CaMOCTOSITEIbHOM (BHEAYyAUTOPHOI1) padoThI

Ilo 3a0unoii popme obyuenusn

Copneprkanue yueOHOTO MaTepuaa dopMupyembie
HaumenoBanue (TeMbl, mepedeHb PacKpbIBAEMBIX BOIIPOCOB): O0beM | KOMIIETEHIIUU
pas3znenos JIEKIIMH, TPAKTUYECKUE 3aHATUS (CEMUHAPHI), 9acoB / (o Teme)
U TeM WHAMBUIyaJIbHbIC 3aHATHS, CAMOCTOSATEIbHAs paboTa 3.€.
00yJarImxcs, KypcoBas padora
1 2 3 4
Pa3nen 1. TeopeTnko-MeT010JI0THYECKHE OCHOBbI YNIPABJIEHUS POEKTHHIMU CUCTEMAMM
Tema 1. JIlekiyu: YK-2, VK-3
[IpoexTHOE 1.MecTo 1 posb ynpaBieHHs IPOEKTAMH B 1/0,02
yIpaBicHHE B YIIPaBICHUYECKOM I€ATEIbHOCTU KOPIOPALIUH.




COBPEMEHHOM
OpraHu3aL1

.2. CBs13b CTPATErMue€CcKOro MEHEIKMEHTA U
yIpaBlieHUs IPOEKTaMu, MPOrpaMMaMHu, MOpTheasIMu
MIPOEKTOB.

3. ®akTopsl, BIUSIONIME HA YCIIEX U HEYAa4UH MPOECKTA.
4. Mopenb yrpaBieHUsl IPOSKTOM.

H[!aKTI/I‘IeCKI/IC 3aHATUS (CEMUHAPDI):

Bomnpocsl:
MecTo 1 posb yIpaBieHUsI MPOEKTaMH B TPO(MIBHON

opraHu3anuu

1/0,02

CaMocTogaTenpHas [za60Ta:
1. Mpumepbl ynpaBneHus NpoekTaMmm B

POCCUNCKNX N 3apyBexxHbIX Koprnopaumsx.

2. TeHOQeHUUN pasBuUTMA yripaBneHnsa npoekTamm
B Poccuu 1 3a pybexom.

3. Moaensp ynpaBieHus IPOEKTOM B IPOUIbHON
OpraHM3alMH

10/0,27

Tema 2 bazoBrie
MOHATHUS U
OonpeaeIIeHUs
YIIPaBJICHUS
MpOEKTaMHU

Jlexuyu:
1 Onpenenenue npoexra
2 TIpomecchl ynpaBiaeHHUs] IPOCKTOM.

1/0,02

H[}aKTI/I‘-IeCKI/IC 3aHATUA ( CCMUHAPbI )

Bomnpocst:
OCHOBHBIE TPYIIIBI NPOLIECCOB YNPABIEHUS POEKTOM

(Tpymma mpoueccoB HMHHUIMALMK; TPYIIa IMPOIECCOB
IJIAaHUPOBAHUA; TIpyNIa IIPOLECCOB  HUCIIOIHEHHUS;
rpyIma IMpoIecCOB MOHHWTOPHMHTA U YIIPaBICHHS,
IPYyIIa 3aBEPIIAOIIMX IIPOIIECCOB).

1/0,02

CamocrosTenpHas paboTa:
AHanu3 B3aMMOJIEUCTBUSI TPYII MPOIECCOB O

YPOBHSIM HaJIOKEHHSI U IEPUOaM OCYIECTBICHUS
MIPOEKTa

10/0,27

VK-2, VK-3

Tema 3.
MeTtomoorus
YIPaBJICHUS
MPOEKTaMHU

Jlexiuu:
1.Merononorus yIpaBiIeHUs MIPOCKTaAMU:

ONpeaeIeHUE U CTPYKTypa

2.Metonosioruueckue  MOAXOAbl K  YIPaBJICHUIO
MpOEeKTaMU.  JIOTMKO-CTpYKTYpHBIA  HOAXOA K
YIPaBJICHUIO TPOCKTAMU

3.Knaccudukanus ctaHaapToB B 00J1aCTH yIIpaBIICHUS
MIPOCKTaMU

1/0,02

H[!aKTI/I‘IeCKI/Ie 3aHATHUS (CEMUHAPDBI):

Bomnpocsl:
1. Ilpumepsl aHanM3a KPyHMHBIX MPOEKTOB MPOILIOTO

C TOYKH 3pCHUA COBpeMeHHOﬁ METOAOJIOTrNH
yIpaBJICHUS IPOCKTaMHU.

2. IIpodeccuonanbHple  accolMaluyd B OOJIACTH
yIpaBICHUS MIPOCKTaMHU.

3. MexnayHapoaHas cepTu(UKAIHsI CIICIUATICTOB TI0
YIIPABICHUIO POSKTAMHU.

1/0,02

CamocrosgrenpHas padoTa:

H3yuyeHne BOMPOCOB:

3apoXkAeHUE U CTAHOBJIICHUE YIPABICHUS MPOEKTAMH.
VYnpasnenue mnpoektramu B Poccuu. Tenupeniuu
MPAKTHYCCKOTO NPUMCHCHHUS YIPaBICHUS MPOCKTAMU,

10/0,27

VK-2, VK-3
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CTaHAAPTHU3aLUU W Pa3BUTUS HAYKU YyIIPaBICHUSA
IIPOEKTaMU

1

2

| 3

4

Paznen 2. CTparernyeckoe ynpapJjieHHe MPOEKTAMHU, IPOrPaMMaMHu, NOPTdeasamMu

Tema 4.
KonuenryanbHbie
OCHOBEI
CTPAaTErnYECKOro
YIPaBJICHUS
MPOEKTaMHU

Jlexuyu:
1.CucTteMHBIll 1OAXOJ KaK OCHOBA CTpPaTerMyecKoro

yIOpaBlIeHUs IPOEKTaMU

2. CtpaTernyeckoe ynpaBJIeHUE IPOEKTaMU

3. Meronuka KYPO. ®opmupoBaHue CTpaTerH4ecKoro
«MEHIO» ITPOEKTOB

1/0,02

H[!&KTI/I‘ICCKI/IG 3aHATUS (CEMUHAPDI):

1. CucreMHas MoJieb YIIPABIEHUS IPOEKTOM.

2. KOMIOHOBKA MPOEKTHON CUCTEMBI.

3. SWOT-ananu3 Kak HMHCTPYMEHT
CTPaTErM4eCKOro «MEHIO» MPOEKTa

¢dbopmupoBaHus

1/0,02

CamocTosTenbHas padbora:

H3ydeHue BONPOCOB:

busnec-crpykrypsbie npoekTsl. SWOT-ananus u oneHka
CTEIEHN TOTOBHOCTH OPTaHU3AIMH K BHEJIPEHUIO CUCTEMBI
MPOEKTHOTO yIpaBiieHus (MpoUIbHON OpraHu3aluu
CKC)

5/0,13

VK-2, VK-3

Tema 5
Buenpenue
CHCTEMBI
YIPaBICHUS
MPOEKTaMU B
OpraHU3aIHNH

Jlexuuu:

1.IIpuunHbl BHEIPEHHs] CUCTEMBI YMpPaBJICHHS MPOCKTaAMU
B OpraHu3aiuu

2.0OpranuzaimoHHble u3MeHeHus pu BHeaApeHuu CYII

3. DTtanbl BHEAPEHUS] CUCTEMBI YIIPABICHUS MPOEKTaMH Ha
MPEINPUITHH

54. Merononorus
OpraHu3auu

yIOpaBICHUS  NPOCKTaMU  JUIA

1/0,02

H[!aKTI/I‘IGCKI/Ie 3aHATUA !CCMHH&[)BI ):

Bormpockr:
HNudopmannonHasi cucreMa ympaBlIeHHUS TPOSKTAMU Kak

CpPCACTBO aBTOMaTHu3alluu MpoueccoB YIIpaBJICHUA
INPOCKTAMH OpraHu3alnn

1/0,02

CamocrosTenbHas padora:
@OyHKIMH TPOEKTHOTO 0(hrica KOMITAHUH MTPHU BHEAPCHUH U
Pa3BUTUU CUCTEMBI YIIPABICHUSA IPOCKTaMU

5/0,13

VYK-2, VK-3

Tema 6.
VYnpasnenue
noptdenem
MIPOEKTOB

Jlexuyu:

1.ITonsiTie nmoptdens mpoeKToB

2.Yupasnenue puHaHCOBBIM MOpTdesemM u noprhenem
IIPOEKTOB

3.2 Ku3HeHHbII UK nopT¢ens MPOEKTOB

4.YcnoBus 1 0COOEHHOCTH MPUHATHUS TPOEKTHO-
OPTQEIBHBIX PEeIICHUN

1/0,02

H[)aKTI/I‘-IeCKI/IC 3aHATHUA ( CCMHUHAPBHI):

Bomnpocst:
1. IIpouecchl ynpasneHus: nopTdeneM MpoeKToB.

2. VHcTpyMeHTHI ynpaBiieHus: HOpTQeneM MPOeKTOB
3. DKOHOMHYECKHE MOKA3aTEIU OLEHKH ITPOEKTOB.

1/0,02

VYK-2, VK-3




CamocrosTenpHas padora:

5/0,13
Oprauusanus ynpasjieHus opTdesieM IPOeKTOB.
Tema 7. Jlexnyu: He peyCMOTPEHBI VYK-2, VK-3
YrpagieHne [IpakTHYecKye 3aHATHS (CEMHHAPBI): HE IIPEyCMOTPEHEI
IpOrpaMMoii

CamocTtodarenbHas pabora:

H3yyeHue BOIIPOCOB:

1. ITonsATHE TPOTrpaMMBI

2.11pnunrHbBI BOSHUKHOBEHUS IPOTpamMM

3.IIporpaMma Kak HHCTPYMEHT YIIPaBICHUS
CTPaTEerM4eCKMMH N3MEHEHHUSMHU B OpraHU3aluy.
4.YupaBiieHUE TPOrpaMMOil.
5.@yHKIMOHATBHO-TEMaTHYECKHE 00acTH YIIPaBICHHS
IPOTPaMMOHA. 15/0,41
6. J)KuzHEHHBIN LUKI IPOrpPaMMBI.
7.HauyoHanpHbBIE IPOEKTHI U IPOTPAMMBI.
8.CoBpeMEHHBIE HANPABJICHMSI YIIPABICHUS
HAI[MOHAJbHBIMU IPOrpaMMaMU U MPOEKTaMH
9.IlporpamMma Kak MHCTPYMEHT yNpPaBICHUS
CTpaTeruMuecCKUMH U3MEHEHUSIMHU B OpraHU3aluu.
10. Npumepbl ynpaesnenus denepanbHbIMn
uenesbiMy NporpaMmMmamMm

@opMa Umoco6020 KOKmMpOo.Jisi Bauem

5. OBPA3OBATEJIBHBIE TEXHOJIOI'MHU

B npouecce n3ydenus: AUCUUILTUHBI UCIIOIB3YIOTCS CIEAyIoIINe 00pa3oBaTe/ibHbIE TEXHOJIOTHU:

— JIGKIIMOHHBIE 3aHATHUSA: IPOOJIEMHbIE U UHTEPAKTUBHBIC JIEKIINH, JIEKLIUA-BU3yaTH3alMs, JEKIH-
Oecena, TEKIUS-TUCKYCCHSL, JTEKIUS - aHAIU3 CUTYaluil;

— MPAKTUYECKUE 3aHATHS: TEMAaTHUYECKUE CEMUHAPBI, TPOOIEMHBIE CEMUHAPBI, «KPYTIBIE CTOJBD,
(OpMBI «KOJJIEKTUBHON MBICIUTEIBLHOUN NEATEIBHOCTI» U aHaJIM3a MIPOOJIEMHBIX CUTYalLU;

— caMocTosTeNIbHas paboTra: o0s3aTeNbHasi CaMOCTOATENbHAs paboTa CTYJEHTa MO 3a/JaHUI0
IpernojaBaTelis, BBIIOJIHSAEMAas BO BHEAYJUTOPHOE BpPEMsl, MHIMBUIYyaJlbHAs CaMOCTOATEIbHas padoTa
CTYJIEHTA I10J] pyKOBOACTBOM IIPEIOJaBaTEIs;

— MPOCMOTP JAOKYMEHTAJIbHBIX M XYJOKECTBEHHBIX (PUIBMOB € MOCIEIYIOIIMM OOCYKIECHHUEM U
aHAJIM30M.

6 OHEHOYHBIE CPEIACTBA JUIA TEKYHIEI'O KOHTPOJIsI YCIIEBAEMOCTH U
MNPOMEXYTOYHOU ATTECTALIUU

6.1. KoHTPO/1b 0CBOEHUSI TUCHHUILJIMHBI

KoHTposib 0CBOCHMS TUCLUIIIIMHBI IPOU3BOAUTCS B COOTBETCTBUM ¢ [lonokeHneM o NMpoBeACHUHN
TEKYIIEro KOHTPOJS YCHEBAEMOCTH M IPOMEKYTOYHOW arrecraumn crygeHros PI'BOY  BO
«KpacHomapckmii rocy 1apCTBEHHBIM HHCTUTYT KyJIbTYpb».IIporpaMMoi AUCIUIUIMHBI B LIEJIAX TPOBEPKHU
MIPOYHOCTH YCBOCHMS MaTepHasa IpelycMaTpuBaeTcs IPOBEJCHUE PA3IUYHBIX (POPM KOHTPOJIS.

Texywuii KOHmMpOb YCHEBAEMOCTH CTYAECHTOB IO IUCUUIUIMHE IPOU3BOJUTCS B CIEIYIOLIMX
bopmax:

- YCTHBIH OIIpOC;

- MIUCbMEHHBIE HHIUBUYaIbHbIC 3aJaHUS;




- pac4eTHO-aHAJIUTHUUECKUE 3aJaHUS;
- TECTUPOBAHUE U JIp.

Pybesicnviti konmpons mpeaycMaTpuBaeT OLIEHKY 3HAHWM, YMEHMH M HaBBIKOB CTYJCHTOB II0
MPOHJICHHOMY MaTepHualy Mo JaHHOM IUCUUIUIMHE Ha OCHOBE TEKYIIUX OLIEHOK, MOJYYEHHBIX WUMHU Ha
3aHATHUAX 3a BCe BUJBI paboT. B xo1e pyOexKHOro KOHTPOJIS UCTIONB3YIOTCS CIEIYIONINE METO/IbI OLEHKH
3HAHUM:

- YCTHBIE OTBETHI;

- MUCbMEHHBIE PabOThI;

- IPAaKTUYECKUE 3aJaHMUS;

- OLIEHKA BBIMOJIHEHHS CAMOCTOSATEIbHON pabOTHI CTYAEHTOB: padoTa ¢ NEPBOUCTOUYHUKAMU, ;

- pedepaTuBHas, HccaenoBaTeNbckas paboTa, BEIIOIHEHKE 3a1aHuil B popme peannzauuu HUPC.

IIpomesicymounolii KOHmpob TO pe3ysibTaTaM CEMEeCTpa IO TUCLUIUIMHE MPOXOAUT B (dopMme
3auéTa.

6.2. ®oH OLICHOYHBIX CPEACTB
6.2.1. IIlpuMepbI TeCTOBBIX 3aIaHUI (CUTYyaIHIl)

Tekymuii KOHTPOJIb
TecroBble 3a1aHus:

1.Ponb u mecmo npoexkmos 8 Op2anu3ayuu onpeoesitomcs ...
a) (dopmoif COOCTBEHHOCTH OpPraHU3alINH;
0) MPOM3BOJACTBEHHBIMHU MOIIHOCTSIMU OpPTaHU3AIIHH;
B) BHJIOM JCSATEIHHOCTH;
r) ¢dopMoil opraHuzaluy IPOU3BOJICTBEHHOTO MPOIIECCa;
2.K obwum npunyunam npoexmuou 0esimeabHOCmMU Op2aHu3ayuti OMHOCAMCA:
a) TaKTUYECKHUE 3a7aud Pa3BUTHS;
0) nmoBeItIeHUE YPHEKTUBHOCTH AESITEIILHOCTH OpTraHU3aIIHH;
B) peIlIeHUE ONePaTUBHBIX 33/1aY;
I') KOHKYPEHTHBIC TPEUMYIIIECTBA;
1) KOHKYPEHIIHUS Ha PhIHKE.
3.K obwum npunyunam npoexmuoii oesmenvnocmu opeanuzayuii HE omnocamesi:
a) pelleHue ONepaTUuBHbBIX 3a/1a4;
0) KOHKYpEHTHbIE IPEUMYIIECTBA;
B) JESTENbHOCTb, CBA3aHHAS C MOAJEPKAHUEM U pa3BUTHEM UHPPACTPYKTYPHL;
I') JIeATEeIbHOCTh, CBA3aHHAs C BHIXOJIOM Ha HOBBIC PHIHKH.
4.K o0bwum npunyunam npoekmuou 0essmeibHOCMU Op2aHUu3ayuLl OMmHOCAMCA:
a) CTpaTeruuecKoe HamlpaBJIECHUE PAa3BUTHS;
0) TaKTUYEeCKHUE 3a7a4u Pa3BUTHS;
B) pelIeHUE ONEePaTUBHBIX 3a]1aY;
') JeSTENbHOCTH, CBSI3aHHAS C MOJAJIEPKaHUEM U pa3BUTHEM UH(PACTPYKTYpHI;
1) JeSATEIbHOCTD, CBSI3aHHAs C Pa3BUTUEM IIPOAYKTOB U YCIYT.
5.K ocHO8HbIM munam npoekmos, peanu3yemvlx 8 OPeaHU3AYULX OMHOCAMCA:
a) TPEeANPUHUMATEIIbCKUE TTPOCKTHI;
0) TPOEKTHI PA3BUTHS;
B) CyOIpOEKTHI;
I') TPOU3BOICTBEHHBIC MPOCKTHI.
6.K 0cHOBHbIM MUnam npoeKmos, peanu3yemuvlx 6 Op2aHu3aAyusx, OMHOCAMCAL:
a) oOecreunBaroIIne MPOSKTHI;
0) o01Me IpPOeKTHI;



B) TPOU3BOACTBEHHBIE MPOEKTHI.
7. Haubonee 3nauumvlymu 051 Op2aHu3ayuu A61AI0Mcs NPOeKmol ...
a) oOmue;
0) pasBuTHS;
B) 00ECIeYnBaOIINE;
T) pacmpeneseHus.
8. IIpoexmul pazeumus opeanusayuy CBSI3aHbI
a) C TAKTHYECKUMH ITUIAaHAMH OpTaHU3aIlNH;
0) co cTpaTern4ecKMMH IUIaHAMH OpTaHU3aLUY;
B) C ONEPAaTHBHBIMHU IUTAHAMH OPTaHU3ALNH.
9.1Ipoexm pazeumus opeanuzayuu — 310 ...
a) JeSATeThbHOCTh, HANpaBlIeHHass Ha  MOBBINEHUS  d(deKkTuBHOCTH  (QYHKIIMOHUPOBAHHS
OpraHu3aIuy;
0) meneHampaBJCHHAs JCATEIBHOCTh BPEMEHHOTO XapakTepa, HalpaBiCHHAs Ha TIOBBINICHHS
3¢ GEeKTUBHOCTH (PYHKIIMOHUPOBAHHS OpTaHU3ALIUY;
B) IIeSATENHHOCTh, HATIPABJICHHAS HAa YKPEIUICHUE TTO3UINIA OpraHn3aIliy.
10.1lpoexmui pazeumus Kniaccuguyupyom no npusHaKam.
a) TI0 CpOKaM MPOBEACHUS;
0) mo macmrtabam peanu3aliu:
B) II0 YPOBHSIM OpraHH3aIlHM;
r) TI0 BUJAM IIelei.
11.K ocHosHbIM 8UdaM npOeKmos pazeumusi N0 Macuimabam peanusayuu OmHOCIMCsL:
a) WHBECTHILIMOHHBIE TPOEKTHI;
0) NPOEKTHI pa3BUTHUS BCE OpraHU3alllu;
B) IPOEKTHI Pa3BUTHUS NOJPA3ICICHUI OpraHu3aluy;
I') NPOEKTHI Pa3BUTHUS C HENPSAMOM oTAaue
12.K npoexmam pazeumus no 8udam yeieu opeaHu3ayuy OMHOCIMCA:
a) WHBECTHIIMOHHBIC TPOEKTHI;
0) MpPOEKTHI Pa3BUTHS BCEHl OpraHu3alny;
B) TPOEKTHI Pa3BUTHS MOJIPA3ICICHNI OpraHU3aINu;
I') TNPOEKThl OPraHU3ALMOHHOTO Pa3BUTHS
13. B npoexmmotii desmenbHoCmu pyKOBOOCME0 OP2aAHU3AYUY POKYCUPYEMC HA ...
a) TMPOEKThI, COOTBETCTBYIOIINE TAKTUIECKUM LIETISIM;
0) peabHO BBITOJHUMBIE IPOEKTHI, COOTBETCTBYIOIIUE CTPATETMUESCKIM IENISIM;
B) HMHHOBAI[MOHHBIE MPOEKTHI.
14. Ceasyrowum 36eHoMm meHcoy cmpameuiecKum nAaHUpPOSanuem U ynpasieHuem npoekmamu 6
OpeaHu3ayuU s611emcs ...
a) YMPaBISIONINI MEXaHU3M;
0) ympaBieHue NOpTETIMH POEKTOB;
B) YIpaBJCHUE CTPATETHSIMH.
15.Ilpopansicupyiime ochogHble 3manst npoyecca ynpasieHus nopmeenem npoeKmos 8 OpeaHu3ayuu.
a) aHaJINU3 POEKTOB,
0) ompezeneHue MepevHs MPOEKTOB,
B) ONTUMH3AIHS TOPTQEIs,
') peanu3amus mopTders.
16.1lpoyecc ynpasnenus nopmeghenem npoekmos — 310 ...
a) mporiecc BpIOOpa MPOEKTHO-OPUEHTHPOBAHHBIX WHBECTUIMH, JAOIMIUX  MAaKCHUMaJbHYIO
MOJIE3HOCTH;
0) UMKIMYECKWH TMpolecc BbIOOpa ©  YIpaBICHHUA ONTUMAIbHBIM  HAaOOpPOM  MPOEKTHO-
OPUEHTUPOBAHHBIX MHBECTULIUH, JAOIINX MAaKCUMAIIBHYIO MOJIE3HOCTH;
B) MpoIliecc BEIOOpA U yIpaBiIeHUs] HA0OPOM MPOEKTOB.
17. B ynpasnenuu nopmghensimu npoexmos payuoHaibHo ...
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a) «CKJIaJIbIBaTh BCE SIIa B OJIHY KOP3HHYY;
0) «HE CKJIaJbIBaTh BCE SNIIA B OJJHY KOP3UHYY.

18.K ocHoenbimM munam Kpumepues ycnexa u Heyoad npoeKkma OmHOCAMCA:

= 0 0 Nk W=

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

22.
23.

24.

25.
26.

27.

28.

a) SKOHOMHYECKHE KPUTEPHH;
6) oboOmiaromue KpUTEpUH;

B) TpaJHIIMOHHbBIC KPUTEPHUH,
r) crnenupuuecKue KpuTepuu.

Kpurepun oneHuBasi TeCTOBBIX 3aJaHUM.

OreHKa «3a4TEHO» BBICTABIISIETCS TIPH MPABWIBHBIX 0TBEeTaX Ha 70% 1 0oJiee TECTOBBIX 3aIaHUIA
(13 u BbI1IIC)

OneHka «He 3a4TEeHO» BBICTABIISETCS MPU MPaBUIBHBIX 0TBeTax MeHee 70% TecToBbIX 3ananuil. (12
1 MeHee)

6.2.2. KoHTpO/IbHBIE BONPOCHI UIsI NPOBEJCHHUA TEKYIEr0o KOHTPOJIs

Kakue npodeccronanabHble accoOMaiy yIpaBIeHUs TPOSKTaMH Bbl 3HaeTe?

Kax pa3BuBammce METOIBI yIIpaBiaeHUs IpoekTaMu B XX B.?

Kaxue ocHOBHBIE 3Tarnbl pa3BUTHS yIIpaBiIeHUs MpoekTaMu B Poccun Bbl MOXkeTe Ha3BaTh?

KakoBb! OCHOBHBIE TEHACHLMH PA3BUTHUS TUCLUIUIMHBI IPOEKTHOTO YIPABICHU?

Kakum o6pazom pacmupsieTcs cepa MpUMEHEHHs IPOSKTHOTO MEHEKMEHTA?

B uem 3aknrouaeTcs U3MEHEHUE POJIM MEHEKepa MpoeKTa?

Kaxwne mpodeccrnonanbHBIC aCCOMMAIMK B 00JIACTH yIIpaBIIeHUS TpoeKTaMu Brl 3HaeTe?

KakoBbl OCHOBHBIE 1IEJIH U 3a/1a44 TPO(ECCHOHATIBHBIX acCOLMAINN B 00JIaCTH YIPaBICHHS TPOSKTaMU?
Kakue cymecTByloT OCHOBHBIE TUIIBI cepTU(HUKAIMN B 00JacTH yHpaBieHus mpoekTaMu? B yem ux pazmuuus?
HazoBuTe 0CHOBHBIE MOZIEIH OIIEHKH 3PEIOCTH OpraHu3aIyii B 001acTH yripaBiieHus npoektamu. Kakne
napamMeTphl OLEHUBAIOTCS JAHHBIMU MOJIEISMU?

OmnpenennTte OCHOBHbIE KPUTHYECKUE (PAKTOPHI ycIieXa MPOEKTOB.

OnpenenuTe cOCTaB y4aCTHUKOB MPOEKTA U JINII, 3aMHTEPECOBAHHBIX B €r0 Pe3ysIbTaTax.

HaiiTe onpeneneHust ynpasicHUs TPOCKTAMH.

Jaiite 0030p MPOrpaMMHBIX CUCTEM YIPABICHUS TPOEKTaMH.

B uem coctout paznuuue Mexay IpoeKTOM U MPOrpaMMoit?

CocraB 1OKYMEHTOB, pa3padaTbIBA€MBbIX IIPH YIPABICHUN IPOESKTOM.

KaxoBbI cocTaBinsione MeTOI0JIOTHH YIIPABIEHUS MPOEKTaMu?

Kak MoxHO knaccuduuupoBats npoecCHOHaIbHbBIE CTAHAAPTHI YIPABICHHUS IPOSKTaMH?

B 4eM cocTOHUT J0ruKO-CTPYKTYPHBIH IOAXO0[ K YIPaBJICHHIO IIPOEKTaMuU?

Kaxue cranaapTsl 0 yrpaBiIeHUIO MOHOIIPOEKTOM BbI 3HaeTe?

IIpn xakoM oOBeMe NPOEKTHOH AEATENBHOCTH AJSl OpPraHU3alldy CTAaHOBHUTCS LENecOOOpa3sHO BHEAPSTH
CHUCTEMY YIpPaBJIEHHS MPOEKTaMu?

Kakune npenMyiiecTBa moydaeT opraHu3anys 3a c4eT BHEIPEHUS] CUCTEMBI YIIPABIICHUS IPOCKTaMH?

Kakue naHHBIE O IIPOEKTHOM MAEATENBHOCTH OpraHU3allMd MOTYT ObITh IOJE3HbI IpHU (UHAHCOBO-
SKOHOMHYECKOM 000CHOBAHWH BHEAPEHHS CUCTEMBI YIIPABICHUS TPOSKTaMu?

Kakue nonoxxutenbHble N3MEHEHUS IPUHECET BHEAPEHUE CUCTEMBI YNPABICHHUS NPOEKTAMH PYKOBOIUTEISAM
MIPOEKTOB?

Kakue Tpy KOMIIOHEHTa COCTaBIISAIOT CUCTEMY YIPaBJICHUs IPOSKTaMu?

Kakue sTanbl BHEIPEHHUs CHUCTEMBbl YIpPaBICHHUS IPOEKTAMHU [OJDKHBI OBITH INPEIyCMOTPEHBI B XOAE
BHeJpeHus? MoXHO 1T peHeOpeyb BBIMOJIHEHUEM Te€X MM UHBIX ATaroB?

JomkHbl 71U Tpu pa3pabOTKE METOAOJOTHHM YNPABICHHUS MPOEKTAaMH [UIl OpraHU3alud YYHUTHIBATHCA
BHYTpPEHHHE CTaHAAPTHI TaHHOW OPTaHM3aLNH 110 JOKYMEHTHPOBAHHUIO TIPOIIECCOB?

Kakue ocHOBHEIE Ppa3acibl JOJKHBI BOITH B METOAOJIOTUIO YIIPABJICHU HpOeKTaMH?
11



29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.

O 01N LN Wi —
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3auem HY>XHa KﬂaCCI/I(bI/IKaHI/IH MIPOCKTOB B MCTOI[OJ'IOFI/II/I?

Kakne moxyMeHTHI ODKHBI ObITH pa3paboTansl npu BHenpeHun MCYII momuMo pyKOBOICTB MOJIB30BATEINS

st obecrieueHns: equHo00pa3zHoro ucnoib3oBanust UCYII npu rmuraHUpoBaHUM U KOHTPOJIE TPOCSKTOB BCEMHU

YYaCTHUKAMU IIPOEKTHOMN AESITEIbHOCTH B OPraHU3auu?

Kaxwne ocHOBHBIE (h)YHKITUH BO3JIAra0TCs Ha MPOCSKTHBIN odrc?

Kaxue cTtynenu pa3BUTHs IPOSKTHOM NEATEIFHOCTH MOKHO BBIACIUTE?

CKOJIBKO MPOEKTHBIX 0(hUCOB MOXKET (YHKIIHOHUPOBATh B OpTraHU3aIAN?

KaxoBa cTpykTypa npoueccoB ynpasieHHs poektamu cormacio PMBOK?

KaxoBa B3aMOCBsI3b MeX Ay IpyIIaMu IPOLECCOB YIIPaBICHUS NpOeKTaMu?

Kakwue mporteccsl BXOAST B TPYTITY IPOIIECCOB IIAHHPOBAHUS MTPOEKTa?

UT0 Takoe CUCTEeMHBIN MOAXO0]I K YIPABICHUIO MPOEKTaMuU?

Kakue ocoOeHHOCTH ITpOeKTa MO3BOJISAIOT CYAUTh O HEM KaK O cucteme?

Kaxwe OBIBAarOT CBSI3M B MMPOEKTAX U JUISI 4€r0 HE0OX0IUMO X YIUTHIBATE?

Kax cBs3anb!I mpouiecchl yrnpaBieHUs TpoeKTaMu?

Kakue oTHOCHTENBHBIE TIOKA3aTEIN MOKHO C(POPMHUPOBATH HA OCHOBE CHCTEMHOM MaTPHIIBI B3aUMOCBS3Ei?
[TpowntocTpupyiTe NpUMepaMu 3aBUCUMOCTH MEXY IIOKA3aTeIsIMU CUCTEMHOU MaTPUIIbI B3aUMOCBSI3EH.
Urto Takoe Muccust npoekra?

UTto Takoe BUICHUE TIPOeKTa?

[MpuBenute nmpumepsl GyHKIIMOHATBHBIX CTPATETHid TPOSKTA.

[IpuBenuTe npuMepsl cTpaTeruii OpraHu3alyy U IPOEKTOB, PEATU3YIOIIUX 3TH CTpaTeruu

6.2.3. TemaTuka 3cce, pepepaToB, Npe3eHTANMIA

. Pa3paboTka u npo/iBMKeHHE KOHIICTIIINN TPOESKTa

. Ocobennoctu mpoekTHOTO yipasienus B orpacisix CKC (Ha mpuMepe OTAeIbHON OTPACIIH)
. IIpoexTHOE yIpaBieHHE KaK UHCTPYMEHT PEAIU3alUU CTPATErUU KOMIIAHUU
. Ucnionb30oBanue pecypcoB B paMKax XKU3HEHHOTO IUKJIA IPOEKTA.

. Bmustane mpoekTa Ha 3P PEKTUBHOCTE ACATSIIEHOCTH OPTaHU3aIiH (Ha KOHKPETHOM TIPHMEpE)
. BHemHss 1 BHYTpEHHSS cpelia MPOeKTa

. DKOHOMHYECKOE 000CHOBaHHE MPOCKTA

. Opranu3zaiuoHHbIE CTPYKTYPHI YIIPABICHUS IPOSKTaAMH

. IIpoexTupoBaHye OpraHu3alMOHHbBIX CTPYKTYP

. Opranuzanus oduca npoeKTa

. Pactipenienenne OTBETCTBEHHOCTH B yIIPABJICHUN POCKTaAMH

. Pa3zpaboTka Om3Hec-TITaHa MPOEKTa

. O1ieHKa CTOMMOCTH ¥ pa3paboTKa CMETHI TPOEeKTa

. Pazpabotka nenelt 1 nepapxuueckoi cTpyKTypbl paboT mpoeKTa

. Ucnionp30BaHme ceTeBBIX Ipa(pvKOB B yIPABICHUN POSKTaAMH

. YrpagiieHre IPOEKTOM Ha OCHOBE KaJIeHIapHbBIX TpadukoB (quarpamm ['anTTa)
. Pazpabotka OroxeTa mpoekTa

. AHaM3 3arpyKeHHOCTH PECYPCOB MPOCKTa

. UcTounnku u oprann3anroHHbie GopMbl (HHAHCHPOBAHUS TPOEKTA

. Onenka 3 (peKTUBHOCTH MHBECTUITUOHHBIX MPOCKTOB

. ConnanibHast 3(peKTHBHOCTh MHBECTULIMOHHBIX IPOEKTOB

. MapKeTHHTOBBIE HCCIIEIOBAHNA B YIIPABICHUN TPOSKTaMH

. DKoyoruueckas SKCIepTru3a mpoeKkTa (Ha KOHKPETHOM IIpUMepe)

. Texanueckuil aHanMu3 MPOEKTa

. IHCTUTYIMOHANIBHBII aHAIU3 IPOEKTa

. DuHaHCOBBIN aHAIU3 MPOEKTa

. YrpaBiieHre CTOMMOCTBIO IPOEKTa

. Opranu3zanusi MOHUTOPHHTA HCIIOJIHEHUS MMPOEKTa

. YopaBneHre n3MeHEeHUsIMH MTPOEKTa

. 3aBepiIeHNE TPOEKTA U aHAJIU3 PEe3YIbTATOB

. YrpasiieHre MaTepuaibHO-TEXHUUECKUM 00ECTIeYeHUEM TPOCKTa
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32. TaiiM-MEHEIKMEHT B YIPaBICHUH POCKTAMH

33. YopaBneHue pecypcaMu NpoeKTa

34. CtaTHCTHICCKHE METOJIBI B YIIPABICHUH Ka4€CTBOM ITPOCKTOB

35. YpasiieHue KaueCTBOM ITPOSKTORB B chepe 00CTyKUBaHUS

36. Opranuzanysi CMCTEMBI CTUMYJIMPOBAHUS U MOTHBALIUN YYaCTHUKOB (KOMaHIbI) POEKTa

37. YupaBiieHUE pUCKaMH MPOEKTa

38. AHanmu3 YyBCTBUTEIHHOCTH B YIPABICHUH MTPOCKTAMHU

39. OueHka BepOATHOCTH U MOCIEACTBUN IPOEKTHBIX PUCKOB

40. MudopmainoHHbIE TEXHOJIOTHH KaK HHCTPYMEHT YIPABICHUS IPOCKTOM

41. Cucrtema moka3zaTelneil OlEHKN Pe3yIbTaTOB pealln3allii MPOEeKTa

42. Pa3paboTka cTaHAapTa NPEANIPUSATHS 10 YIPABICHHUIO TPOCKTaMHU

43. YnpaBieHue counalbHO-OPUEHTUPOBAHHBIMH TPOSKTaMHU

44. ®opMupoBaHHE KOMaHAbI IPOCKTA: KOMIIETEHTHOCTHAS MOJIETIb.

45. Onenka 3 (eKTUBHOCTH JCSITEILHOCTH KOMaH/IbI IIPOCKTA.

46. LleneBoe ympaBieHre KOMaHI0M NPOEKTA.

47. YupaBneHrne KOMaHI0i MPOEKTa Ha Pa3IMIHBIX dTarax ero (pyHKIHOHUPOBaHUSI.

48. AHaJIM3 METOJIOB OTIPEJICIICHHSI CTABKH JUCKOHTUPOBAHHS NPH pacueTe 3PPEKTUBHOCTH WHBECTUIIMOHHBIX
MIPOEKTOB.

49. UccnenoBanue MeToa0B ()OPMHUPOBAHMS HHBECTULIMOHHOTO MOPTQEIS IPOMBIIIIICHHOTO IPEAIIPUSTHSL.
50. UccnenoBanne ocoOeHHOCTEH MPOEKTOB PECTPYKTYPU3ALNHU MPEANPHUITHHA U OLIEHKH UX 3((EeKTHBHOCTH.
51. AHanu3 METOJO0JIOTHHU Y4eTa HEeOolpeJeICHHOCTH B PUCKOB MPH pa3paboTke OM3HEC-TIJIaHa U peaTn3alun
HWHBECTULIHOHHBIX IIPOEKTOB.

52. AHanu3 METOJ0B KOJIMYECTBEHHOI'O aHAIN3a IPOECKTHBIX PHCKOB.

53. AHanmu3 ceTeBbIX METO/IOB IJIAHUPOBAHUS pabOT MO MPOEKTY U UX KCIIOIb30BaHUE B MHBECTUIIHOHHOM
MPOEKTHPOBAHHH.

54. MeTo1bl OLIEHKH OPraHU3alMOHHBIX CTPYKTYP YIIPaBICHHUS.

55. YnpapneHnue U3MEHEHUSAMH B IIPOEKTE.

6.2.4 Bonipochl Kk 3a4éTy

—

MecTo 1 poJib YIIPaBICHUS TPOCKTAMH B YIPABICHYECKOH NESITEIbHOCTA KOPIOPALIUU

CBsI3b CTpATErnYeCKOro MEHEXKMEHTA U YIPABICHHsS POSKTaMHU, IPOTpaMMaMHu, OPTHETIMH
POCKTOB

@DakTopbl, BAUSIONIME HA YCIIEX U HeYIaul NPOeKTa

Mozenu yrnpaBieHus] MOHOIIPOSKTOM

dopmupoBaHne TpeOOBAaHHUH K IPOCSKTY U BHIOOP BapUaHTOB

JIByX- B TpexMepHas KJlaCCH(HKAIII ceTeBbIX Moeneid. O000meHHbIe

JIETCPMHHUPOBAHHBIC CETEBBIC MOJICITU

TenpeHuuu pa3BuTUs ynpaBieHuUs MpoekTamu B Poccuu u 3a pyoexom

N

O XN s W

(YyHKIMOHATIBHO-IIPOEKTHAs MaTPULIA; IPOEKTHAS
10. KoH(pauKT ABOWHON MOAYNHEHHOCTH
11.  Menemkep MPOESKTOB
12.  Kpurepuii Bb€IEHUS IPOSKTHON IPYIIIIBI
13. TIporeccHO-OpUEeHTUPOBAHHOE YTIPABIICHUE
14. Peanu3zanus npoekTa, Kak IOTOKOBBIN ITpoOLIECC
15. Merononorus ynpaBieHusl IPOEKTaMU: OIIPEETICHUE U CTPYKTypa
16. MeTtonomorndeckue NoAXoAbl K yIpaBICHUIO IPOEKTaMHU
17. Kinaccudukanus ctaHAapTOB B 00JIaCTH YIIPaBJICHUS IPOEKTaMU
18. Tloptdens MpoeKToB Kak 0OBEKT YIpaBIEHHs: OCHOBHBIC TapaMeTphl INTAHUPOBAHUS U KOHTPOJIS
19. IIpouecchl n OpraHuU3alMOHHAs CTPYKTYpa YIIPaBJIE€HHs Ha ypOBHE MOPT(eis MPOSKTOB
20. Meronpl ONTUMAIILHOTO PacpeeICHUs] PECYPCOB B YIIPaBICHUH NPOEKTaMU
21. 3amauu pecypcCHOro IMIaHUPOBAHUS KOMITJIEKCOB paboT
22. OnruMuzanus o CTOMMOCTH
23.  3ajauu ONTUMAJBHOTO PACHPEENICHHUS PECYPCOB IO KOMITJIEKCY HE3aBUCUMBIX padoT
24. DBpHUCTHYECKHE aNTOPUTMBI pacIpeieNieHUs] PECYPCOB

OcHoBHbIE ()OPMBI OPraHU3ALMOHHON CTPYKTYPHBI IS YIIpaBIEHHs IPOEKTaMU: (PyHKIMOHAJIbHAS;



25. TIporpamma Kak OOBEKT yNpaBICHUs: 0COOCHHOCTH, OCHOBHBIEC TapaMeTPhl INTAHUPOBAHUS U KOHTPOJIS

26. Ilpouecchl U Opranu3alOHHAs CTPYKTypa YIpaBieHUs! IpOrpaMMaMi pa3BUTHUS

27. CuCTeMHbIN NOAXO0J KaK OCHOBA CTPATETMYECKOT0 YIIPABJICHUS IPOEKTaMU

28. CrpaTterm4eckoe yrpaBJIeHHE TPOCKTaMHU

29. TIlIpouecchl ynpaBiieHHs POESKTOM

30. CucremHasi MOJEIb YIIPaBICHUS TPOCKTOM

31. OO6mas KOMIIaHOBKA IPOEKTHOI CUCTEMBI

32. busHec-CTpyKTypHBIE IPOEKTHI

33. Meromuka KYPO

34. Omenka 3pesloCTH OpraHU3alMi B 00IaCTH YIIPaBICHUS MTPOCKTaMHU

35. SWOT-ananu3 Kak HHCTPYMEHT (POPMHUPOBAHUS CTPATETHYECKOTO «MEHIO» MPOEKTa

36. IlpuuuHBI BHEAPEHHS CUCTEMBbI YIIPABIECHUS IPOEKTaMU B OPraHU3aIHH

37. Opranu3anvoHHbIe U3MeHeHus npu BHeapeHnun CYII

38. Drambl BHEAPEHUS CUCTEMBbI YIIPABIICHUS IPOEKTaMU B OpraHU3AINH

39.  Mertononorus ynpasiaeHHUs IPOEKTaMH JUIsl OpraHu3alun

40. HWudopmanronHas cucreMa ynpapieHHUs MPOEKTaMH KakK CPEeJICTBO aBTOMATH3aIlMHU MPOIIECCOB
yIpaBieHUs MPOEKTaMU OpPraHUu3alnuu

41. ®OyHKIUYU OPOEKTHOTO 0hrca KOMIAHUU MIPU BHEIPEHUH U Pa3BUTUU CHCTEMBbI YIIPABIICHUS
IpOeKTaMu

6.2.5 Bonpochl K 3K3aMeHy N0 JMCHUIIIMHE — HE TIPEIYCMOTPEHO
6.2.6 IlpuMepHas TeMaTHKA KypPCOBBIX padoT — HE IPEAYCMOTPEHO

7. VYEBHO-METOJINYECKOE U THOPOPMALIMOHHOE OBECIIEYUEHUE
TACIATLITAHBI

7.1. OcHoBHAas1 JUTEpaTYpa

1. Huxuraesa, A. 1O. IIpoexkTHblil MeHeKMEHT : yueOHoe nocodue / A. FO. Hukutaesa ;
MunucTepcTBO Hayku U Beiciiero oopasosanusi Poccuiickoit denepauuu, FOxubii dhenepanbHbiit
yHuBepcureT. — PoctoB-Ha-Jlony ; Taranpor : FOxHbiit denepanbublii yauBepcutet, 2018. — 189 c. @ ni. —
Pexxum noctyma: mo moamucke. — URL: https://biblioclub.ru/index.php?page=book&1d=499893 (nara
obpamenusi: 05.11.2023). —TekcT : 31eKTPOHHBIH.

2. Pri6anosa, E. A. Ynpasnenue npoekramu : yueObnoe nocodue / E. A. Pri6anosa ; Tomckuit
I'ocynapcTBeHHBIN yHUBEPCUTET CUCTEM yrpaBieHus u paauoanekrponuku (TYCYP), akynbrer
JTUCTaHIIMOHHOTO 00y4eHus. — Tomck : dakynpTeT quctanuronHoro ooyuyenus TYCVYPa, 2015. — 206 c. :
cXeM., TabJ1., wi. — PexxuM goctyna: 1o nojamnucke. —

URL: https://biblioclub.ru/index.php?page=book&id=480900 (mara obpamenus: 25.04.2024). — TekcrT :
JJIEKTPOHHBIN.

3. [lepBymun, B. A. [IpakTuka ynpaBieHHsi HHHOBAllMOHHBIMH IPOEKTaMHU : yueOHOe rmocodue
/ B. A. IlepBymuH ; Poccuiickas akageMusi HApOJHOTO XO3HCTBA U TOCYAAPCTBEHHOM CiTyKObI IpH
[Ipesunente Poccuiickoit @enepanuu. — Mockaa : leno, 2014. — 209 c. : un. — (O6pa3oBarenbHbIe
MHHOBaIUM). — PeXXUM pocTyna: 1o nojamnucke. —

URL: https://biblioclub.ru/index.php?page=book&id=443295 (nara obpamenus: 25.04.2024). — TekcrT :
3JIEKTPOHHBIN.

4. ®omuues, A. H. Ynpasnenne npoekramu : yueOHuk / A. H. @omuues. — Mocksa : J{amkos
u K°, 2023. — 258 c. : cxem., Tabn. — Pexum noctymna: mo moJamnucke. —

URL: https://biblioclub.ru/index.php?page=book&id=696997 (nara obpamenus: 25.04.2024). — TekcrT :
3IIEKTPOHHBIMN.

5. Kucenes, A. A. Ynpasnenue npoektamu : yaeOHuk / A. A. Kucenes. — Mocksa : JlupekT-
Menua, 2023. — 460 c. : un., Taba. — Pexxum qoctyna: mo nommcke. —

URL: https://biblioclub.ru/index.php?page=book&id=697955 (nara obpamenus: 25.04.2024). — TekcrT :
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3JIEKTPOHHBIN.

7.2. lonoJIHUTEIbHAS JTUTEpaTypa

I. 3axaposa, }O. H. YnpaBnenue npoektaMu B cxeMax, pucyHKax, Tabiumax : yueoHoe
nocodue 151 MarucTpaHToB, 00yJaromuxcs 1o HanpasiaeHuto noarotroku 50.04.01 Hckyccersa u
rymanutapusie Hayku / FO. H. 3axaposa, M. H. Tlonos ; M-Bo kynbTypsl Poc. ®enepanuu, KpacHon. roc.
UH-T KyabpTypsl. — KpacHonap ; Maiikon : Marapun O. I'., 2019. — 186 c. : puc., cxem. — Teker
(BU3yaJIbHBI) : HEMOCPEACTBEHHBIH.

2. Byuaes, I'. A. Ynpasnenue mpoekTamu : Kypc Jiekuuii : yuebHoe nocodue / I'. A. byuaes ;
JlarectaHckuii ToCyJapCTBEHHBIN YHUBEepcUTeT HapoaHoro xo3sicTea (AI'YHX). — Maxaukana : IT'YHX,
2017. - 104 c. — PexxuMm gocrtymna: 1o noJrnucke. —

URL.: https://biblioclub.ru/index.php?page=book&id=473822 (nara obpamenus: 25.04.2024). — Tekcr :
3JIEKTPOHHBIN.

3. benuxoga, U. T1. OcHoBBI ynpaBienus npoektamu : yaeoHoe nocodbue / U. I1. benukosa,

O. H. ®enucko ; CraBpononbCkuil rocyJapCTBEHHBIN arpapHblii yHUBEpcUTET. — CTaBpOIIOIIb :
CraBpomnonbCckuil rocyjapcTBeHHbIi arpapHblid yHuBepeuteT (CTI'AY), 2020. — 112 c. : uin. — Pexxum
noctyna: no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=614085 (nata oOpamienus:
25.04.2024). — TexcT : 31eKTPOHHBIM.

4. Kpymuna, K. B. Ynpasnenue npoektamu : yuedHoe nocodue : [16+] / K. B. KpymuHa,
C.T. IlonkoBHuKOBa ; OMCKHUI TOCYIapCTBEHHbIN TEXHUYECKHUM yHUBEpcUTeT. — OMck : OMckuit
rocyaapcTBeHHbIN TexHndeckuit yuusepcutet (OmI'TY), 2020. — 118 c. : ui., Tabmn., cxem. — Pexxum
nocryna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=683233 (mata oOparieHus:
25.04.2024). — TekcT : 3AEKTPOHHBIN.

7.3. llepuoauyeckue U3IaHus

1. «YnpaBneHue npoekTamMmm»
2. «YnpaBieHHue MPOEKTaMU U MPOrpaMMaMm»)

3. BeCTHUK IO yIIPABJICHUIO TPOEKTAMHU

7.4. UnTepHET-pecypcehl

1. Yopasnenue npoektamu.PV https://upravlenie-proektami.ru

2. Komekiusi KHUT MO COIMATbHBIM M TYMAaHHUTAapHBIM W HAyKaM: HUCTOPHH, KYJIbTYpPOJOTHH,
¢wrocoduu, TONUTOJNOTHH, JUTEPATYPOBEACHUIO, SA3BIKO3HAHUIO, IKYPHAJIMCTHUKE, ICHXOJOTHH,
MeJaroruke, mpaBy, ’JKOHOMUKE U T.1I. - http:/www.gumer.info/

3. Komekuus CChIJIOK Ha KHUTH [0 pPa3IMYHBIM OO0JIACTSIM OJKOHOMHKH U YIIPaBJICHHS-
http://www.elobook.com/

4. PMTODAY.RU http://www.pmtoday.ru/project-management

7.5. Metoanueckue yKa3aHusi © MAaTepUAJIbI 10 BUIAM 3aHATHIA

Pedepar — nucsmenHas padora o0bemMoM 10-15 meyaTHbIX CTpaHMIL, BBIIONHAEMAs CTYACHTOM B
TEUEHHUE UTUTEIILHOTO CPOKA.

B pedepate HyX HbBI pa3BepHYTbIe apTyMEHTBI, pacCyKIeHUs, CpaBHEHUs. Martepuai nogaercs He
CTOJIBKO B Pa3BUTHH, CKOJIBKO B ()OpME KOHCTATAIIMU WIIN OITUCAHHUS.

Coneprxanue pedepupyeMoro npousBeleHHs U3jaraeTcsi 0ObeKTUBHO OT MMEHH aBTopa. Eciu B
MEPBUYHOM JOKYMEHTE TJIaBHAsI MBICJIb c(hopMyTMpoBaHa HEJJOCTATOYHO YETKO, B pedepare OHa JOKHA
OBbITh KOHKPETU3UPOBaHA U BbIJIEJICHA.

Crpykrypa pedepara:

TuTybHBIN JUCT.

[Tocne TUTYNBHOTO JHMICTAa HA OTACITHHOW CTpaHUIIE CIEeIyeT OrjaBiieHHe (IUIaH, COJACpKaHKE), B
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KOTOPOM yKa3aHbl Ha3BaHUs BCeX pas3zleioB (IMYHKTOB IUlaHa) pedepaTa M HOMEpa CTpaHHMIL,
YKa3bIBaIOIIIME HAYajI0 3TUX pa3zesioB B TEKCTe pedepara.

[Tocne ornasnenus cienyer BBeaeHue. O0beM BBEACHUS COCTaBIsACT 1,5-2 CTpaHHIIBI.

OcHoBHasg 4YacTh pedepaTa MOXKET HUMETh OJHY WM HECKOJIBKO TJaB, COCTOSIMMX U3 2-3
naparpa¢oB (MOAMYHKTOB, Pa3/eoB) U MPEANoJaraeT OCMBICICHHOE U JOIMYHOE M3JI0KEHHE TJIAaBHBIX
TIOJIOKEHUHA WM WJAEH, COJEP)KAIIMXCS B W3YYEHHOW JmTeparype. B Tekcrte oO0s3aTeNbHBI CCHUIKA Ha
NEPBOMCTOYHUKU. B TOM cilydae ecnu HUTUpPYETCS WIM UCHOJIb3YETCs UbsA-TM00 HEOpAWHApHAS MBICIb,
uzesi, BbIBOJI, MPUBOANUTCS KaKoH-11O0 1udpoi Matepuai, Tabiauily - o0s3aTeIbHO CAeNalTe CChUIKY Ha
TOr'0 aBTOPA y KOT'0 BbI B3sUIN JAHHBIN MaTepHall.

3aKiII04YeHNEe COJIEPKUT TJIaBHbIE BHIBOJBI, 1 UTOTH U3 TEKCTa OCHOBHOI YacTH, B HEM OTMeuaeTcs,
KaK BBITIOJHEHBI 33JJa4i ¥ JOCTUTHYTHI JIM LIEJIH, CPOPMYIHPOBAHHBIE BO BBEJCHUU.

[TpunokeHrne MOKeT BKIIOYaTh rpa@uKu, TAOIHIIbI, pACUETHI.

bubnuorpadus (cnMcok nMTEpaTyphl) 37€Ch YKa3bIBaeTCs pEaJbHO HCIOIb30BaHHAS s
Hanucanus pedepara auTeparypa.

Pedepar mo0oro ypoBHsS CIOXKHOCTH 00s3aTE€IbHO COMPOBOXKAAETCS CIIMCKOM HMCIIOIb3yeMOM
nautepaTyphl. Ha3BaHMs KHUI B CIHMCKE pacrojiaraloT Mo ajndaBUTy C yKa3aHHUEM BBIXOJHBIX JaHHBIX
HCII0JIb30BAHHBIX KHHT.

TpebGoBanusi, npeapsaBisieMble K odopmileHnI0 pedepara.

O6beMbl pedeparoB konebmores oT 10-18 mammHONMCHBIX cTpaHull. PaboTa BBIMIONHSAETCS Ha
OJIHOM CTOpOHE JHcTa cTangapTHoro ¢popmara. [lo o6enm cTopoHaM JUCTa OCTABISAIOTCS MOJI pa3MEPOM
35 mm.cneBa u 15 mMm. cmpaBa, pekomenayercs mwpudt 12-14, unrepsan - 1,5. Bee nuctel pedepata
JOJDKHBI OBITH IpOHYyMepoBaHbl. Kaxkaplii BOIpoc B TEKCTE AOKEH HMETh 3arojloBOK B TOYHOM
COOTBETCTBUY C HAUMEHOBAaHHUEM B ILJIaHE-OIJIABICHUM.

MeTtoauyeckue peKOMeHAALMHU 110 HANMCAHUIO Icce

ITocTtpoeHne 3cce - 3TO OTBET HAa BONPOC WM PACKPBITUE TEMBI, KOTOPOE OCHOBAaHO Ha
KJIACCUYECKON CUCTEME JJOKa3aTeNIbCTB.

CrtpykTypa 3cce.

TuTynbHBIN JTUCT.

BBenenne - cyTb M 00OCHOBaHHE BBIOOpPA JaHHOM TEMbl, COCTOMT M3 psijia KOMIIOHEHTOB,
CBSI3aHHBIX JIOTUYECKU U CTHIINCTUYECKHU;

Ha »TOM 3Tane o4eHb BakHO MPaBMIIBHO C(OPMYIMPOBATH BOIPOC, HA KOTOPBIA Bbl cOOMpaeTech
HaWTH OTBET B XOJI€ CBOET0 UCCIIEJOBAHMUS.

OcHOBHast 4acCTb - TEOPETHYECKHE OCHOBBI BBIOPAHHOM MPOOIEMbl M HU3J0XKEHHE OCHOBHOTO
BOIIpOCA.

JlanHasi 4acTh MpenrnoyiaraeT pa3BUTHE apryMEHTAIlMM W aHalu3a, a TakKe OOOCHOBaHHUE WX,
UCXOJS M3 MMEIOIIMXCS JaHHBIX, JPYIMX aprymMeHTOB M MO3MLUH 1O 3TOMYy Bompocy. B stom
3aKJIFOYAeTCsl OCHOBHOE COJIEP)KaHUE ICCEe M ITO MPEICTaBIsieT cOOON TNIaBHYIO TpyaHOCTh. [loaTomy
BAKHOE 3HAYEHUE KMEIOT I0J[3aroJIOBKH, Ha OCHOBE KOTOPBIX OCYILIECTBISIETCS CTPYKTypUpPOBaHHE
apryMeHTallii; UMEHHO 371eCh HE0OXOJUMO 00OCHOBAThH (JIOTUYECKH, UCIONB3YS JaHHBIE WM CTPOTHE
paccyXIeHHs) IpeiaraeMylo apryMeHTalnuio/aHanu3. Tam, Toe 3TO HeoO0XO0AWMO, B KadyecTBe
AQHAIUTUYECKOTO MHCTPYMEHTAa MOXHO MCIONB30BaTh TpaduKu, AUArpaMMbl U TaOJIHIIbI.

3akioueHue - 000OIIEeHUsI U apryMEHTUPOBAHHBIE BBIBOJBI 10 TEME C yKa3aHHEM 00JiacTu ee
npuMeHeHus U T.4. [loaplTOXUBaeT 3cce WM €lle pa3 BHOCUT NOSICHEHUS, MOAKPEIUISIET CMBICI U
3HAYEHHUE H3JI0)KEHHOT0 B OCHOBHOM 4acTu. MeTonbl, peKOMEHyeMbIE JUIsl COCTABICHUS 3aKIIOUEHHUS:
MIOBTOPEHUE, WJUIKOCTpAlUs, LUTaTa, BIEYATISIONIEE YTBEPKACHHE. 3aKIIOUECHHUE MOXKET COAEpP)KaTh
TAKOH OYEHb BAXKHBIM, JOMOJHSIOLIMN 3CCE DJIEMEHT, KaK yKa3aHHE Ha NpUMEHEHHUE (MMIUIMKAIHIO)
WCCIIeIOBaHM, HE UCKITI0Yasi B3aMMOCBSI3U C APYTUMU IpobieMaMu.

OOBembl 3cce KoNeOMoTes OT 1-4 MamMHOMUCHBIX cTpaHull. PaboTa BBIMOMHSETCS Ha OJHOU
CTOpOHE JHcTa cTanaapTHoro ¢opmara. [lo oGeum cropoHam JiMCTa OCTaBJISIOTCS MOJS pasmepom 35
MM.ciieBa 1 15 MM. cripaBa, pekomenayetcs mpudt 12-14, uatepsan - 1,5.
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7.6 IlporpammHoe obecneyeHue

Kommerotepnsiii ceteBoii (MHTepHET) Kilace ¢ yCTaHOBIEHHBIMU OTIEPAllMOHHOM crcTeMoilt Astra Linux,
MakeT NpUKIagHbIX porpamm P7-Oduc, cripaBouno-npaBoBbiMu cucteMamu Koncynsrant [limtoc,
I"apanT, BeIx0J B ceTb IHTEpHET, MyJTbTUMEIUUHBIN IPOSKTOP, SKPaH, MOOUIILHBIN CTEHI.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYHEHUE JUCHUIIJIMHbI

[IperonaBanye MUCHUILIMHBI B By3€ 00ECNEUEHO HaJMYUeM ayIuTopuil (B TOM 4YHCIE
000pYIOBaHHBIX MPOCKIIMOHHOM TEXHUKOM) JIJIsl BCEX BHUJIOB 3aHITHH.

JIeWiCTBYIOT KOMIBIOTEPHBIEC KIIACCHI C JIMIICH3MOHHBIM MPOTPaMMHBIM obOecrieueHueM. Mmerorcs
paboune mMecta ¢ BbIX0I0M B IHTEpHET 151 CaMOCTOSTETbHON paOOTHI.

Bce KoMIbIOTEpHBIE KITACCHI MTOIKIIOYEHBI K JIOKAIBHOW CETH By3a U UMEIOT BBIXOJ B HHTEPHET, B
HAJIMYMH CTAllMOHAPHOE MYJIbTHMEIHIHOE 000pyI0BaHUE (IPOSKTOP+ IKPaH) B Ay TUTOPUSIX, BO3MOKHO
MPOBEACHUE 3aHATUI Ha 0aze My3es By3a (TadraHelb, SKpaH, IPOEKTOP).

OOyuJatomiuecs OJIb3yHTCS

- BY30BCKOW OMOIMOTEKOH € JIEKTPOHHBIM YNTAILHBIM 3aJI0M;

- y4eOHMKaMH U YYEOHBIMU TTOCOOUSIMH;

- ayJIM0 U BUJIEO MaTepHalaMH.

Bce nomenieHus: COOTBETCTBYIOT TPEOOBAaHHUSIM CAaHHUTAPHOTO W IPOTHBOIIOXKAPHOTO HA/I30PA.

TpeOOBAHUSAM CAHUTAPHOTO U MPOTUBOIIOKAPHOTO HA30Pa.
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JlonoTHeHUs1 M U3MEHEeHHUs
K padoyeil mporpaMmme y4yeOHOM IUCHUNIMHBI (MOTYJIA)

Ha 20 -20_ y4.rop

B pabouyto nporpammy yueOHON AMCUUIUIMHBI BHOCATCS CIEAYIOIINE U3MEHEHUS:

[ ]
b

° .
b

JlomionHeHs 1 U3MEHEHUs K pabouell mporpaMMe pacCMOTPEHBI M PEKOMEHI0OBaHbI Ha

3acefaHuu Kadeapbl

(HaMeHOBaHUE)

[Tporokoi Ne OT«__ » 20 1.
Ucnonuurens(un):

/ / /
(JTOTHKHOCTB ) (mommcH) (®.1.0.) (mara)

/ / /
3aBenyromuid kademapoit

/ / /

(HanMeHoBaHHE Kadeaphl) (moamuck) (®.1.0.) (nata)
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