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1. IEJI ¥ 3AJJAYM OCBOEHMS JUCIUTTIIAHBI

Heab: cdopmupoBaTh Yy MArUCTPAHTOB CHUCTEMHOE  YIIPABICHUYECKOE MBINUICHHE C
WCIIOJIb30BAaHUEM METOJIOB MPOEKTHOTO YIIPABJICHUS, a TAKKE TCOPETUUYECKUX W MPAKTHUECKUX 3HAHUU,
HCOGXOI[I/IMBIX JUIA OCyIJ_IeCTBJICHI/ISI Mep, CBs3aHHBIX C praBJIeHI/IeM HpoeKTaMI/I 158 BHel[peHI/IeM
MPOCKTHBIX CHUCTEM B JEATEILHOCTh OpTraHMU3aIlMd Ha OCHOBE MCIOJb30BaHUS COBPEMEHHOIO
MHCTpYMEHTApHs pH paboTe U YIPaBICHUU IPOCKTAMHU.

Sagaum:

- 03HAKOMUTB C CUCTEMOM yIPABJICHUS IIPOCKTAMU;

- 0XapaKTEPHU30BaTh CBSA3b CTPATETHICCKOTO MEHEHKMEHTA U YIIPABJICHHS IPOCKTaMH;

- 03HAKOMUTH C OPraHU3alMOHHBIMU CTPYKTYpaMU YIIPABJIICHUS IIPOCKTAMU,

- pacCMOTPETh METOIOJIOTHIO YIIPABJICHHUSI IPOEKTaMH;

- 03HaKOMUTB C TIPOIIECCaMU YIIPABICHUS MOPTQEIIEM B TPOrpaMMaMHU POCKTOB;

- 03HaKOMUTB C MIPOLIECCOM BHEPEHHUS CUCTEMBI YIIPABJICHUS IPOCKTAMU;

- O3HAKOMUTH C 6a3OBI>IMI/I IIOHATUSAMU N KOHHGHTya.HBHI)IMI/I OCHOBaMH CTpaTeFI/I‘{CCKOFO
yIPaBJICHUS MPOSKTHBIMUA CUCTEMAMHU

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOII BO

JlucuumiuHa OTHOCUTCS K 00si3aTenbHol yacTu bioka 1 «/{uciunnunel (MOTysn )».

JIsi TOTHOIIEHHOTO OCBOCHHS JAHHOTO Kypca OOJIbIIOE 3HAYEHHWE HMEIOT 3HaHUS, YMEHUS,
HaBBIKM M KOMIIETEHIIUH, IPUOOPETEHHbIE MarkCTpaHTaMH paHee, Ipu 00yueHuu B By3e. ba3zoBbie uaeu
Kypca MOo3BOJISIT CPOPMUPOBATH HABBIKU, YMEHHS M KOMIIETCHIH, TO3BOJISIONINE YIIPABISITH MPOEKTOM,
Ha BCEX OJTalax €ero >MW3HEHHOr0 LMKJIAa W HAWAyT NPUMEHEHHE B NPAKTUYECKOW JesTeIbHOCTU
MarvcTpaHTa.

3. INTAHUPYEMBIE PE3YJIbTATBI OBYYEHHWS 11O JUCHUILIAHE,
COOTHECEHHBIE C YCTAHOBJIEHHBIMH B OBPA3OBATEJIbHOU
IHPOI'PAMME NHINKATOPAMMU JOCTUKEHUA KOMIIETEHIINU

B pesynbraTe ocBOEHHs JUCHUIUIMHBI, 00yJaroluecs IOJKHBI JEMOHCTPUPOBATH CIIEAYIOIIUE
pE3yNbTaThL:

HanmeHnoBanue KoMITeTEHIIMI HNunukaTopsl chopMUpPOBAaHHOCTH KOMITETEHITHI
3HaTh YMeTh Bnanets
CriocobeH ynpaBisiTh IPOSKTOM Ha -CYILIHOCTh -OCYILIECTBIIATh -METO0JIOTUEN
BCEX ATarax ero >KU3HEHHOTO IUKIIa CTPaTErMuecKoro | CTpaTernyeckoe yIIpaBICHUS
(YK-2) yIpaBIEHUS MJIAHUPOBAHUE C MIPOEKTaMHU
MIPOEKTaMHU B yueToM cepbl -criocobaMu
OpraHu3aIusIx NESTEbHOCTH KOOPJIWHAIINH U
-CUCTEMY OpraHu3aluu yIIpaBICHUS
yIpaBIEHUS -OCYILIECTBUTh MIPOEKTHBIMU
MIPOEKTaMHU B OpraHU3aIHIo U CTPYKTypaMu
OpraHu3alyu, a | yIpaBJieHHE
TaK>Ke BH/IbI MPOEKTOM, a TaK¥Ke
MIPOEKTHBIX noptdenem
CTpaTeruu IIPOEKTOB




VYK-3. CnocobeH oprann3oBbIBaTh U
PYKOBOAHTH pabOTOM KOMaH/bI,
BbIpa0aThIBasi KOMAaHIHYIO CTPATETHIO
JUTSL TOCTHYKEHUS TIOCTaBICHHON

1 (Su1

Metonpl
(hopmupoBaHHst
MIPOEKTHOMN
KOMAaHJIbl U
METOOJIOTUIO U
METO/IbI
BBIPAOOTKHU
CTpaTeruu
JOCTHKEHUS
MOCTaBJIECHHOMN
e

[IpumensTH
METO/IbI

yIIpaBICHUS
MIPOEKTHOM
KOMaHJIOM,
pa3paboTKu 1
peanu3anuu

Lenen

dhopmupoBanus U

CTpaT€ru4eCKux

- METOJaMH
¢dbopmupoBaHus U
YIIPaBJICHUS
MIPOEKTHON KOMaH0M;
- METOIOJIOTHUEN U
METOAAaMH BBIPaOOTKU
U peanu3anuu
IIPOEKTHOM CTpaTeruu

4. CTPYKTYPA U COAEP KAHUE JUCHUITJIMHBI

4.1. CTpyKTypa THCHUILTHHBI

OO01ast Tpy10eMKOCTh JUCITUILIMHBI COCTABISIET 2 3a4ETHBIX €MHHUIIbI, /2 Yaca, 3a4ET.

Ilo ounout hopme odyuenusn

Paznen Buner yaeGHoiA DopMBbI TEKYLIETO
JMCIUTUTAHBL paboThI, BKITIOYAst KOHTPOJISl yCIIEBAEMOCTH
Ne a, CaMOCTOSITENIbHYIO dopma IpoMEKYTOUHOM
/i § paboTy CTy/IEHTOB U aTTecTalyu
> TPYJIOEMKOCTh (B
© Jacax)
JI3 | 13 | Koutp. | CP
1 | 1. TeopeTnko-MeTO10JIOTHYECKUE 2|1 6|6 12 Pedeparsl,
OCHOBBI YIIPaBJICHUS TPOEKTHBIMH Jcee,
cCHCTeMaMH MIPe3CHTAINH
2 | 2. Ctpaterndeckoe yrnpaBJIcCHHE 2 |12 | 12 24 Pedepartsr,
MIPOEKTaMH, IPOTrpaMMaMu, MOpTHenIMu Jcee,
Npe3eHTaINN
HUroro 18 | 18 36 72 /3auer

4.2. TemaTudyecKkuii MJIaH OCBOECHHS JUCHUILINHBI IO BUIAM y4eOHOM AeATEIHLHOCTH U BHIbI
CaMOCTOSITE/ILHOM (BHEaAyAUTOPHOI1) padoThI

Ilo ounoit hopme odyuenusn

Copnepxanue yueOHOro Marepuasa dopmupyembie
HaumenoBanue (TeMbl, IepeueHb paCKpPhIBAEMbBIX BOIIPOCOB): O0bvem | KoMIeTEeHIMHU
pa3aennos JIEKIIMH, TPAKTUYECKUE 3aHATHSI (CEMUHAPBHI), qacos / (o Teme)
U TeM WH/IMBU/yaJIbHBIE 3aHATHUS, CAMOCTOSITENIbHAsI paboTa 3.e.
o0ydJaromuxcs, KypcoBasi pabora
1 2 3 4

Pa3znen 1. TeopeTnKo-MeTononornquKne OCHOBbI yHpaBJ/ICcHHS NPOCKTHBIMHA CUCTEMAMHU




Tema 1.
[TpoexTHOE
yIpaBJICHHUE B
COBPEMEHHOI
OpraHu3aluu

Jlexumu:
1.MecTo u poJib yrpaBJIeHUS IPOEKTaMU B

YIIPABJICHYECKOU AEATEIIBHOCTH KOPIIOPALUH.

.2. CBs3b CTPATErMYECKOro MEHEIKMEHTA U
yIIpaBJICHUS IPOCKTaMU, IPOTpaMMaMH, TOPTHEIIMU
MIPOCKTOB.

3. ®akTopHI, BIUAIONINE HA YCIIEX U HEYAaYH MPOEKTA.
4. Mopenb ynpaBieHHUs TPOSKTOM.

2/0,05

IIpakTuueckue 3aHsTHd (CEMUHAPHI):

Bompocsr:

MecTo 1 poJib yrpaBlieHHs IPOEKTaMH B MTPOGUILHOM
OpraHu3alu

2/0,05

CamocrosTenbHas padora:

1. Npumepsbl ynpaBneH1s NnpoekTamu B
POCCUMNCKNX 1 3apyBeXXHbIX KOPNopaunsx.

2. TeHOeHUUN pas3BMTUSA yNpaBreHnsa NpoekTamm
B Poccum 1 3a pybexom.

3. Mopens yrpaBieHus MPOEKTOM B TIPOPHIEHON
OopraHu3anuu

4/0,11

YK-2, YK-3

Tema 2 bazoBrle
[TOHSATHS U
OTIpeIeIICHUS
yIIPaBIICHUS
MIPOCKTaMU

Jlexnuu:
1 Onpenenenune npoexra

2 [Ipouiecchl yrpaBaeHUs MPOESKTOM.

2/0,05

IIpakTryeckue 3ausTUd (CEMHUHAPEL):

Bomnpocsr:

OcCHOBHBIE TPYMIIBI MPOIIECCOB YIPABICHUS MPOEKTOM
(rpymma MmpoleccoB WHUIMAIMH; TPYyIMa IpOIECCOB
IJIAHUPOBAHUS; TPyIMMa TMPOIECCOB  HCIOIHEHUS;
rpylma MpOIEcCOB MOHUTOPUHIA U YIpaBIEHUS,
rpynna 3aBeplIaroiiX MIpoIEecCcoB).

2/0,05

CamMocrosTenbpHasg paboTa:

AHanu3 B3aMMOJICHCTBHS TPYIII POLECCOB MO
YPOBHSIM HAJIOKEHUS U MIEPUOJIaM OCYIIECTBICHUS
MTPOEKTa

4/0,11

YK-2, YK-3

Tema 3.
Metononorus
yIpaBIEHUS
MPOEKTaMHU

Jlexuuu:
1.Merononorus yIIpaBICHUA

OIpeleICHUE U CTPYKTYpa
2.Merononoruuyeckue  MOIXOAbl K
IpOEeKTaMU.  JIOTMKO-CTPYKTYpHBIN
YIIPABIECHUIO IPOEKTAMU

MIPOEKTaMH:

YIIpaBJICHUIO
MOAX0N K

2/0,05

YK-2, YK-3



https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849

3.Knmaccudukanus crangapToB B 001aCTH YIIPABJICHUS
MIPOCKTaMU

IIpakTHueckue (ceMuHapbl):

Bonpocst:

1. [Ipumepsl aHanM3a KPYMHBIX MPOEKTOB IPOILIOrO C
TOYKH 3PEHUSI COBPEMEHHON METO0JIOTUH YIPABICHUS
MPOEKTaMH.

2. IlpodeccuonanbHble
YIIPaBJICHUS TPOCKTAMHU.

3. MexnayHapoaHast cepTu(dUKanys CHEIHUATNCTOB I10
YIIPABJICHUIO POSKTAMHU.

3aHATHUA

accoluanuu B oOJactu

2/0,05

CamocrosdrenbHas padora:

H3yuyeHue BONpoCoB:

3apoKJe€HHUE M CTAHOBJIEHHUE YIIPaBJICHUS
Ynpasnenue  npoekramMmu B Poccum.
MPaKTUYECKOr0 TMPUMEHEHUs YIpaBICHUS
CTaHJApTU3alMW W  Pa3BUTHS  HAyKHU
MIPOEKTaMHU

MIPOEKTAMM.
Tennenmu
MIPOEKTAMH,

YIPaBJICHUS

4/0,11

1

2

3

4

Pa3nen 2. CTpaTternueckoe ynpasjeHue NpPoeKTaMu, IPOrpaMMaMu, NopTdeasiMu

Tema 4.
KoHnuenryanbHble
OCHOBBI
CTPaTErn4ecKoro
YIPaBIECHUS
IIPOEKTaMU

Jleximm:
1.CucTeMHBII1 TOIXOJ Kak OCHOBAa CTPATErHMYeCKOro

YIIPaBJIEHUS POEKTaMHU

2. CtpaTeruyeckoe yrnpaBjieHHE IPOEKTaMU

3. Meroguka KYPO. ®opmupoBaHHE CTpaTeruueckoro
«MEHIO» IIPOEKTOB

2/0,05

IIpakTHueckue 3aHATHs (CEMUHAPEI):

1. CucremHas MOJeIb yIIpaBiICHUSI IPOESKTOM.

2. KoMIIOHOBKA MPOEKTHOM CHCTEMBI.

3. SWOT-ananmu3 Kak  HMHCTPYMEHT
CTPaTErMYECKOT0 «MEHIO» MPOEKTA

(dbopMHUpOBaHUS

2/0,05

CaMmocrosTenbHas pabora:

H3yuyeHue BOIPOCOB:

busnec-ctpykrypabie npoekTsl. SWOT-ananus u orneHka
CTENEHU TOTOBHOCTH OPraHU3alluy K BHEJPEHNIO CUCTEMBbI
MIPOEKTHOTO yIpaBieHus (MpoduiIbHON OpraHu3aluu
CKC)

6/0,16

YK-2, YK-3

Tema 5
Buenpenue
CHUCTEMBI
yIIpaBJICHUSA
IIPOEKTaMH B
OpraHu3auu

Jlextmm:
1.IlpuunHBl BHEAPEHHUSI CUCTEMBI YIPABJICHHS MPOCKTAMU

B OpraHu3aIuu

2.Opranu3anoHHble u3MeHeHus rpu BHeApeHun CYII

3. Dramnbl BHEIPEHUSI CUCTEMBI YIIPABIECHUS MPOSKTAMU Ha
MpEeANPUSTHI

54. Mertonmonorus
OpraHu3anuu

YOpaBI€HUS  MPOEKTAMHU

IS

2/0,05

[IpakTHyeckue 3aHATHS (CEMUHAPH]):

Bompocsr:

Nudopmanmonnas cucremMa yrpaBieHUS MPOCKTaMU Kak
CpC,Z[CTBO aBTOMaTu3anuu HpOLIGCCOB praBJIeHI/ISI
MIPOCKTAaMHU OpTaHU3aIu|

20,05

YK-2, YK-3




CamocrosTenbHas padora:
OyHKIMH TPOSKTHOTO 0(Hca KOMITAHUY TIPY BHEAPSCHUH U
Pa3BUTHU CUCTEMBI YIIPABJICHHS MPOCKTAMH

6/0,16

Tema 6.
VYnpasnenue
noptdenem
IIPOEKTOB

Jleximm:
1.ITonsiTre mopTdeist MPOeKTOB

2. Yrpasiienue puHAHCOBBIM IOPTQeneM 1 mopTdenem
IIPOEKTOB

3.2Ku3HeHHbIH UK TOPTQETs MPOSKTOB

4.Yci10BUs 1 OCOOEHHOCTH IPUHATHUS IPOSKTHO-
NOPTQENbHBIX PEIICHUH

4/0,11

[IpakTHyeckue 3aHATUSA (CEMUHAPKI):

Bompocsr:

1. TIpoueccs ynpasieHus noprdeaem NpoeKToB.

2. VHCTpYMEHTHI yIpaBieHus MOpTdheraeM MPoeKTOB
3. SKOHOMI/I‘-IGCKI/IG I10Ka3aTeJIn OICHKAU HpOCKTOB.

4/0,11

CamocrosTenbHast padora:
Opranuzanus ynpasjieHus mopTderaeM MpoeKTOB.

6/0,16

YK-2, YK-3

Tema 7.
VYnpasinenue
MPOrpaMMOK

Jlexuyu:
1.IlonsiTHE IPOrPAMMBI

2.IIpyunHBI BOSHUKHOBEHMSI IPOTrPAMM

3.IIporpamMma Kak HHCTPYMEHT YIIpaBJICHUS
CTPaTErMueCKUMU U3MEHEHUSIMU B OpraHU3aL1u.
4.YrpaBieHue mporpaMMonu.
5.OyHKIIMOHAIBHO-TEeMaTHYeCKHe 00JIaCTH yIIpaBJIEHUS
IIPOrpPaMMOM.

6. JKM3HEHHBIN IIMKIJI IPOTPAaMMBEI.

4/0,11

IIpakTHyeckue 3aHTUS (CEMUHAPBI):

Bormpocsr:

1.HarmmoHasibHBIE TPOEKTHI U IPOTPaMMBI.
2.CoBpeMeHHbBIE HAIIPABJICHUS YIIPABICHUS
HallMOHAJIbHBIMH MPOrPaMMaMH U IPOEKTAMU
3.IIporpamMma Kak MHCTPYMEHT YIIPaBJICHHUS
CTPATETNYECKUMH U3MEHEHUSMHU B OpTraHU3alI1H.

4. ITpumeps! ynpanieHus GeaepaibHbIMU LETIEBbIMU
IIPOrpaMMaMH

4/0,11

CamocrodrenbHas pabora:

H3yueHne BONpPOCOB:

1. TTonsiTue nporpamMMsl

2. ITpuarHBI BO3HUKHOBEHHUS TIPOTPAMM
3.IlporpaMma Kak MHCTPYMEHT YIIPaBJICHHUS
CTPATerNYECKUMH U3MEHEHUSIMHU B OpTaHU3aL1H.
4.Y1paBieHue nporpaMMoil.

5. OyHKIIMOHAJIBHO-TEMaTHYECKHE 00JIaCTH YIIPaBJICHUS
IIPOrpaMMOH.

6. JKM3HEHHBII UK MPOTrpaMMBl.

7. HanmoHanpHbIE IPOEKTHI ¥ IPOTPAMMBI.
8.CoBpeMEHHbBIE HAIIPABIICHUS YIIPABICHUS
HallMOHAJIbHBIMU IPOTPaMMaMHU U IIPOEKTaMU

9. [IporpaMMa Kak MHCTPYMEHT YIIpaBJICHUS
CTpaTErMueCKUMU U3MEHEHUSIMU B OpraHU3aL1H.
10. Npumepbl ynpasneHna degepanbHbiMy
LieneBbIMU NporpamMmmamu

4/0,11

YK-2, YK-3




BCEI'O: 72/2

@OPMCI umoco6020 KOHmMpO.Jisi Bauem

5. OBPA30BATEJIBHBIE TEXHOJIOI'MHA

B npouecce nzydeHus: IUCIUIIMHBI UCTIOIB3YIOTCS CIeIyIoIue 00pa3oBaTeIbHbIe TEXHOIOTHH:

— JIGKLIMOHHBIE 3aHATUSA: IPOOJIEMHbIE U HHTEPAKTUBHbIC JIEKLINH, JIEKLUA-BU3yaIU3allus, JTEKIHs-
Oecena, IEKIUS-TUCKYCCHSL, JIEKIUS - aHAIU3 CUTYyallHil;

— IIPAKTUYECKHE 3aHATHUSA: TEMAaTUUECKUE CEMUHAPBI, IPOOJIEMHbBIE CEMUHAPBI, «KPYIJIbIE CTOJIBDY,
(OpPMBI «KOJIJIEKTHBHON MBICITUTEIILHON JEATEIEHOCTIY U aHAIM3a MTPOOJIEMHBIX CUTYaIU;

— camocTodATeNbHas paboTa: o0s3aTenbHas CaMOCTOsATENbHAs paboTa CTyJEeHTa IO 3a/aHUI0
IpenojaBaresis, BBIIOJIHSAEMass BO BHEAYAUTOPHOE BpeMs, MHIMBUYyajbHAas CaMOCTOSITENIbHAs paboTta
CTYJIEHTA 10 pyKOBOACTBOM IIPEIOJaBaTELs;

—  TPOCMOTP JOKYMEHTAJIBHBIX M XYIOKECTBEHHBIX (HIBMOB C TOCIEAYIONMM OOCYKICHHEM U
aHAIU30M.

6 OLHEHOYHBIE CPEACTBA JUIAA TEKYHIEI'O KOHTPOJISI YCHHEBAEMOCTHA U
IMPOMEXYTOYHOU ATTECTALLUU

6.1. KoHTpo/Ib 0OCBOEHHSI TMCITUIIJIMHBI

KoHTponb 0cBOEHUS JUCHMILIMHBI POU3BOAUTCSA B COOTBETCTBUM C IlosiockeHHMeM o mpoBeneHUn
TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH U NPOMEXyTouHoW arrecrauuu cryaeHtoB OI'bOY BO
«KpacHomapckuii rocy1apCcTBEHHBIM HHCTUTYT KyJIbTYpb».IIporpaMMoi AMCIMIIIINHBL B LEAX IPOBEPKH
IIPOYHOCTH YCBOEHHS MaTepralla IpelycCMaTpUBAETCs POBEACHNUE PA3IMUHBIX (POPM KOHTPOJIS.

Texywuii KOHmMpoObL YCNEBAEMOCTH CTYIEHTOB IO JUCLUIUINHE IPOU3BOIAUTCS B CIEIYIOLIMX
dbopmax:

- YCTHBIH OIIpOC;

- INCbMEHHBIE NHMBU1yaJIbHBIC 3aJaHUS;

- paCYEeTHO-aHAJIUTUYECCKUE 3aaHNS;

- TECTUPOBAHUE U JIp.

Pybesxcnviti konmpons mpeaycMaTpuBaeT OLEHKY 3HAHUM, YMEHUH M HaBBIKOB CTYJEHTOB I10
MIPOMICHHOMY MaTepuaily 0 JaHHOW AUCHUIUIMHE HAa OCHOBE TEKYIIMX OILICHOK, IOJYYEHHBIX UMHU Ha
3aHATHUAX 3a BCe BUABI paboT. B xoae pyOeXHOT0 KOHTPOJIS UCTIONB3YIOTCS CIEAYIOIINE METO/IbI OLEHKU
3HAHWU:

- YCTHBIE OTBETBHI;

- IUCbMEHHBIE PaOOTHI;

- IPaKTUYECKUE 3aJaHHUS;

- OIICHKA BBITIOJIHEHUSI CAMOCTOSITENIbHON paboThl CTY/I€HTOB: paboTa C EPBOMCTOYHHUKAMU,;

- pepepaTuBHas, uccienoBaTeNnbcKas paboTa, BeIOJHEHHE 3a1aHui B hopme peanuzanuu HAPC.

IIpomedsicymounviii KOHmpoas MO PE3ysbTaTaM CEMECTpa M0 JUCLHUIUIMHE MPOXOAMUT B (opme
3auéra.

6.2. ®OH/ OLIEHOYHBIX CPEICTB
6.2.1. IIpuMepbI TeCTOBBIX 3aJaHUI (CHTYaINii)

Texkymuii KOHTPOJIb
TecroBble 3agaHus:

1. Ponb u mecmo npoekmoes 6 opeanusayuu onpe()eﬂmomc,q



a) ¢opMoii COOCTBEHHOCTH OpraHU3aIiH;
0) TPOU3BOACTBEHHBIMHU MOLTHOCTSIMU OPTaHU3ALINY;
B) BHJIOM JI€ATEIbHOCTH;
r) ¢dopMoii OpraHu3ay IPOU3BOJCTBEHHOTO MIPOIIECCa;
2. K obwum npunyunam npoexmHotl 0esimeibHOCmMU Op2aHUu3ayuti OMHOCAMCAL:
a) TaKTUYECKHE 3a/1a4l Pa3BUTHS;
0) noBpITIeHUE YPPEKTUBHOCTH ACATEIHHOCTH OpraHU3AIIHH;
B) peIlIEHHE ONEePATUBHBIX 33/1a4;
I') KOHKYPEHTHBIE IPEUMYILECTBA;
1) KOHKYPEHIIMSI Ha PBIHKE.

3.K obwum npunyunam npoexmuoti desmenvrocmu opearnuzayuilt HE omumocamcsi.

a) pelIeHue ONepaTUBHBIX 33]1a4;
0) KOHKYpEHTHBIE PEUMYIIECTBA;

B) JIESTEILHOCTD, CBSI3aHHAS C MOIJICP)KAHNUEM U PA3BUTHEM HHPPACTPYKTYPHI;

F) ACATCIIbHOCTD, CBsI3aHHAs C BBIXOJOM HAa HOBLIC PbIHKH.

4. K obwum npunyunam npoekmuou 0esmenbHOCmu Op2anu3ayuti OmHOCAMCA:
a) CTpaTern4ecKoe HaIpaBICHHE Pa3BUTHS;
0) TaKTUYECKHUE 3a7aUu Pa3BUTHS;
B) pELICHUE ONEPAaTHBHBIX 3a/a4;

') IeATEeNIbHOCTD, CBA3aHHAS C IMOAJIEPKAHUEM U Pa3BUTHEM HH(PACTPYKTYPHI;

1) AeATEIBHOCTD, CBS3aHHAS C Pa3BUTUEM IPOIYKTOB U YCIIYT.
5.K 0cHO8HbIM MUnam npoeKmos, peanusyemulx 8 Op2anu3ayusx OMHOCAMCA.
a) MPeINPUHUMATEIbCKUE IPOCKTHL;
0) TPOEKTHI pa3BUTHS,
B) CyONpOEKTHI;
I') TPOU3BOJICTBEHHBIE IPOCKTEHI.
6. K ocrHo8HbIM mMuUnam npoexmos, peanusyemvix 6 OpeaHu3AyUsx, OMHOCIMCAL:
a) oOecre4ynBaroIve MPOEKTHI;
6) oOuue NPoeKTHI;
B) TIPOHM3BOJICTBEHHBIC MPOEKTHL.
7. Haubonee 3nauumvlymu 051 OpeaHu3ayuy A61s10mces npoeKmal ...
a) oobmwue;
0) pa3BuUTHS;
B) oOecrne4nBaroniue;
I') pacrpeieieHus.
8. IIpoexmul pazeumus opeanuzayuu CBSI3aHbI
a) C TaKTHMYECKUMH IUIAHAMH OpraHH3aIHH;
0) co cTpaTerm4ecKUMU TUIAHAMH OpPTaHU3aIuu;
B) C ONEPaTUBHBIMU IJIAHAMU OpPTraHU3AIHH.
9.1Ipoexm pazsumus opeanuzayuu — 3TO ...

a) ACATCIIbHOCTD, HallpaBJICHHAA Ha TIOBBIIICHUA B(I)(I)CKTI/IBHOCTI/I

OpTraHH3aIn;

(YHKIIMOHHUPOBAHUS

6) neJiCHanpaBJICHHAsA ACATCIIBHOCTb BPEMCHHOI'O XapaKTEpad, HaIpaBJICHHAsd Ha IMMOBLIIICHUA

3¢ (HeKTUBHOCTH (PYHKIIMOHUPOBAHUS OpraHU3aIUH;
B) JI€ATENIbHOCTh, HAIIPABJICHHAS HAa YKPEIUIEHUE MO3UINI OpraHu3aluu.
10. IIpoexmul pazeumus knaccu@uyupyiom no nPU3HaAKam:
a) M0 CpOKaM IPOBE/ICHUS;
0) 1o macmtabam peaau3aluu:
B) II0 YPOBHSIM OpTraHU3allNH;
r) TI0 BUJAM IIeJei.

11. K ocroéubim 6udam npoeKkmoe paseumus no macumabam peaiusayut OmHOCAMCA.

a) WHBECTUIMOHHBIE MPOEKTHI;
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0) TPOEKTHI pa3BUTHSI BCEH OpPraHU3AIINH;
B) MPOEKTHI pa3BUTHS MOJIPA3/ICICHUI OpraHu3allny;
I') IPOEKThI pa3BUTUS C HEMPAMOU OTaaueit
12. K npoexmam pazeumusi no euoam yeneu opeaHu3ayut OmHOCAMCAL:
a) WHBECTUIMOHHBIE MPOEKTHI;
0) IHPOEKTHI pa3BUTHSI BCEW OpraHU3aLIUY;
B) MPOEKTHI Pa3BUTHSI MOIpa3eICHUI OpraHu3aluu;
I') TMPOEKTHI OPraHU3aLMOHHOTO Pa3BUTHS
13. B npoexmmoti 0esmenbHoCmu pyko8oOCME0 Op2aHu3ayul YoKycupyemcs ua ...
a) TPOEKTHI, COOTBETCTBYIOIINE TAKTUIECKUM IIETISIM;
0) peajbHO BBIMOJIHUMBIE IPOEKTHI, COOTBETCTBYIOLIUE CTPATETHUYECKUM LETISIM;
B) WHHOBAIMOHHBIC TIPOCKTHI.
14. Ceasyrowum 36eHom Medncoy Cmpame2utecKkum niaHuposanuem u ynpagieHuem npoekmami 8
Op2aHU3ayuU s619emcs ...
a) YOpPaBISAIOLIUN MEXaHU3M;

0) ympaBieHue nopTensiMu MPOEKTOB;
B) yIIpaBJIEHUE CTPATETUSMHU.
15. Ilpopandicupyiime ocHogHble 5mansl npoyecca ynpasienus nopmghenem npoekmos 8 Opeanu3ayuu.
a) aHaJM3 MPOEKTOB,
0) ompeeseHne mepeyHs MPOeKTOB,
B) ONTHUMU3ALHMS TOPTQEs,
) peanu3auus NopTQens.
16. [Ipoyecc ynpasnenus nopmeenem npoekmog — 310 ...
a) mpormecc BbIOOpa  MPOEKTHO-OPHEHTHPOBAHHBIX ~ WHBECTHUIMH, JAIOMUX  MaKCHUMAIBHYIO
HOJIE3HOCTB;
0) UUKIMYEeCKMi Tmpouecc BblOOpa M YOpPaBI€HHS ONTUMAIbHBIM  HAOOpOM  IPOEKTHO-
OpPUEHTHPOBAHHBIX MHBECTULIMH, TAIOINX MAaKCUMAIIbHYIO MIOJIE€3HOCTH;
B) IIpoliecc BbIOOpa U yIpaBiieHUs: HAOOPOM MPOEKTOB.
17. B ynpasnenuu nopmeenamu npoekmos payuoHaibHo ...
a) «CKJIaIbIBAaTh BCE SIa B OAHY KOP3HHYY;
0) «He CKJIaAbIBaTh BCE SiIa B OJTHY KOP3UHY.
18. K ocHo6HbiM munam Kpumepues ycnexa u Heyoay npoeKma OMmHOCAMCA:
a) SKOHOMHYECKHE KPUTEPUH;
6) oOoOuiaronye KpUTEPUH;
B) TpPaJMIIMOHHbIE KPUTEPHH;
r) crneuuuueckue KpUTepHH.

Kpurepun oneHuBasi TeCTOBBIX 32 JaHHIA.

O1eHKa «3auTEHO» BBICTABIIAETCS IIPU MIPAaBUIIbHBIX 0TBeTax Ha /0% u Gojee TECTOBBIX 3a7aHUI
(13 u BBILIE)

OueHka «He 3a4TEeHO» BBICTABIISETCS PU MPaBHIBHBIX oTBeTax MeHee 70% TecToBbIX 3amanuid. (12
1 MeHee)

6.2.2. KonTpoabHbIe BONPOCHI ISl IPOBeIeHUs TEKYIEro KOHTPOJIsSt

Kakue npogeccnonanbHbie acconuanyy yrnpasieHHus IPOSKTaMH BBl 3HaeTe?

Kak paszBuBanuce MeTozp! ynpasieHus Ipoektamu B XX B.?

Kaxue ocHOBHBIE 3TaITbl Pa3BUTHA YIIPABICHUS MPOEKTaMH B Poccuu BBl MOXkeTe Ha3BaTh?
KaxoBbI OCHOBHBIE TEHICHITNH PA3BUTHSI AUCIUTUIMHEI TPOEKTHOTO YIIPABICHUS?

Kakum 06pazom pacmupsiercs cepa NpuMeHEHHs IPOSKTHOTO MEHEKMEHTa?

B dem 3akiovaercst "3BMEHEHUE PO MEHeKepa mpoekTa?

o0k wdhE
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11.
12.
13.
14.
15.
16.
17.
18.

19.

20.
21.

22.
23.

24,

25.
26.

27.

28.
29.
30.

31.
32.
33.
34,
35.
36.
37.
38.
39.
40.
41,
42,
43.
44,
45,
46.

Kakwue npodeccnoHanbHbIe acCOIMAIMN B 00JIACTH YIpaBJIeHUs IpoekTaMu Bbl 3HaeTe?

KakoBbI OCHOBHEIC IIENH U 33]1a4H IPOPECCHOHAIBHBIX aCCOIMANUN B 00JIACTH YIIPABJICHUS MPOSKTAMK?
Kakwue cymiecTByt0T OCHOBHBIE THITHI CEpTU(HUKANN B 007aCTH yIIpaBiieHus mpoektamMu? B uem ux pazmmans?
HazoBuTe OCHOBHBIC MOJIENIN OLICHKH 3PEJIOCTH OpPraHu3alliii B 00J1acTH ynpapieHus npoekramu. Kakue
MapaMeTpsl OLIEHUBAIOTCS TAHHBIMU MOJIEIISIMU ?

Onpenenure OCHOBHBIC KpUTUYECKHUE (DaKTOPHI ycIiexa MPOCKTOB.

Onpenenure cOCTaB yYaCTHUKOB MPOEKTA M JIHII, 3aUHTEPECOBAHHBIX B €r0 pe3yJibTaTax.

[aiiTe onpenenacHus ynpaBieHHsI IPOECKTAMU.

Jaiite 0030p IpOrpaMMHBIX CUCTEM YITPABIICHUS MPOSKTAMHU.

B 4yem cocTout paznuune Mexay MPOSKTOM H MPOTrpaMMOoi?

CocTaB TOKYMEHTOB, pa3pabaThIBaeMbIX MIPH YIIPABICHUN IPOSKTOM.

KaxoBBbI COCTABIISIONTNE METOAOIOTHH YITPABIICHUS ITPOSKTAMU?

Kak moxHO KnaccuumnpoBaTh MpodecCHoHanbHBIE CTAHAAPTHI YIIPABICHHS TPOSKTAMHU?

B ueM coCcTOUT TOrUKO-CTPYKTYPHBINA MOXO/T K YIIPABICHUIO IPOEKTaMU?

Kakwue cTanapThl 1o yrpaBIeHHIO MOHOIIPOEKTOM BBI 3HaeTe?

[Ipn xakoMm o0beMe NMPOEKTHOH NESTETBHOCTU ISl OPraHU3alMK CTAHOBUTCS LEIeCOOOPa3HO BHEAPSTH
CUCTEMY YIPaBJIEHUs MPOEKTaMu?

Kakue npenmyniectBa 1osydyaeT OpraHu3alys 3a C4eT BHEAPCHHUS CUCTEMBbI YIIPABICHUS IPOCKTaMH?

Kakne paHHbIe O TPOEKTHOW JESITEIBHOCTH OpraHW3allMd MOTYT OBITh TIOJNE3HBI MpH (PUHAHCOBO-
9KOHOMHYECKOM 0OOCHOBAHUU BHEAPEHHS CUCTEMbI YIPABICHUS IPOEKTaMU?

Kakue nonoxxurenbHble N3MEHEHUS IPUHECET BHEAPEHUE CUCTEMBI YIIPABICHHUS IPOEKTaMHU PYKOBOUTEISIM
MIPOEKTOB?

Kakune Tpy KOMIIOHEHTa COCTaBIISIFOT CUCTEMY YIPaBJICHHUSI IPOEKTaMHU?

Kakue srambl BHeApeHHsS CHCTEMBl YHPAaBJICHHUS MPOEKTaMU JOJDKHBI OBITH HPEAYCMOTPEHBI B XOJE
BHe/IpeHus1? MOKHO Jii peHe0pedb BBITOTHEHUEM TEX MITH UHBIX TAroB?

JomkHBl U 1pu pa3paboTKe METOJOJOTMH YHPABJICHHUS IMPOEKTaMH jIsl OpPraHU3alM{ YYHUTBIBATHCS
BHYTpPEHHHE CTaHAapTHl JaHHOW OpraHU3alMy MO JOKYMEHTHPOBAHHUIO MPOIECCOB?

Kakne ocHOBHBIE pa3ielibl JOJKHBI BOUTH B METOI0JIOTHIO YIIPABJICHUS IIPOEKTaMU?

3aueM HyXHa KjIaccu()UKAIUs IPOSKTOB B METOIOJIOTHHU?

Kakne moxyMeHTBI 10/DKHBI ObITH pa3paboTansl npu BHeapeHnu MCYII moMUMO pyKOBOJCTB IOJIB30BATEN
i obecnieueHns equHooOpaszHoro ucnoib3oBanus UCVYII npu miaHupoBaHUU U KOHTPOJIE MIPOEKTOB BCEMH
y4acTHUKAMH MPOEKTHOH EATENbHOCTH B OpraHu3auu?

Kakune ocHoBHBIE ()yHKIIMHM BO3/IararoTcsl Ha MPOEKTHBIH oduc?

Kakwue cTymenu pa3BuTHs MPOEKTHOM AeSTETFHOCTH MOKHO BBIIEINTH?

CKOJIBKO MPOEKTHBIX 0(hUCOB MOKET (PYHKIIMOHUPOBATh B OpraHU3amnu?

KaxoBa cTpykTypa nporeccoB ynpasieHus npoektamu corasacHo PMBOK?

KaxoBa B3anMOCBS3b MEXIy TPYIIIaMH IIPOIIECCOB YITPABIIEHUS ITPOEKTaMHU?

Kaxwue mporneccsl BXOAAT B IpyIITy MPOLECCOB IIJIAaHUPOBAHUS IPOEKTa?

UYro Takoe cUCTEMHBIN MOAXO0/ K YIIPABIECHUIO POEKTaMH?

Kakne 0coOeHHOCTH TIPOEKTa MO3BOJISIIOT CYJUTh O HEM Kak O cucteme?

Kakue ObIBatoT CBSI3M B MPOEKTAX U JUIS 4ero HEOOXOANMO UX YUHUTHIBATE?

Kak cBs3aHbI mpo1iecch! yrpaBaeHus MpoeKTaMu?

Kakue oTHOCHTENBHBIE TOKA3aTEH MOYXKHO CQOPMHUPOBATH HA OCHOBE CHCTEMHON MATPHIIBI B3aNMOCBS3EN?
[IpounmrocTpupyiiTe mpuMepamMu 3aBUCUMOCTH MEX Y ITOKA3aTeIIMU CHCTEMHON MAaTPHIIBI B3aUMOCBS3EH.
Uto Takoe MUCCHS MPOeKTa?

Uro Takoe BUAEHUE NpoeKTa?

[IpuBeaute npumMepsl GYHKIUOHAIBHBIX CTPATErHi MIPOEKTA.

[IpuBeauTe npuMepsl CTpaTeruil OpraHU3aluy U IPOEKTOB, PEATU3YIOIINX ITU CTPATErHu
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6.2.3. TemaTuka 3cce, peepaToB, Npe3eHTALUN

. Pa3paboTka 1 npoJBmkeHNe KOHIIENIINY IPOSKTa

. OcoGennocTu mpoekTHOro yrpasieHus B oTpacisix CKC (Ha mpumMepe OTIenbHOM 0Tpaci)

. IlpoexTHOE ynpaBieHue KaKk HHCTPYMEHT pPealr3alliy CTPaTeru KOMITaHHN

. Mlcnonb3oBanue pecypcoB B paMKax KH3HEHHOTO IIUKJIA TPOSKTA.

. Biiustane poekta Ha 3pPEKTUBHOCTD NEeITEILHOCTH OpraHu3anny (Ha KOHKPETHOM IIPHMEPE)
. BHemIHss 1 BHYTpEeHHSS cpelia MpoeKTa

. DKOHOMHUYECKOe 000CHOBAaHUE IPOSKTA

. Oprann3aioHHBIE CTPYKTYPHI YIIPABICHHS TPOCKTAMH

. I[IpoexTrpoBaHme OpraHu3aliOHHBIX CTPYKTYP

0. Opranuzanus opuca IpoeKTa

11. PactipenenieHne OTBETCTBEHHOCTH B YIIPABICHUH IIPOCKTaMU

12. PazpaboTka Ou3Hec-IIIaHa IIPOeKTa

13. OrneHka CTOMMOCTH U pa3paboTKa CMETHI MPOEKTa

14. PazpaboTka nesneit u nepapXmudecKoi CTPYKTYPHI padoT IMPOeKTa

15. Mcnonp3oBaHue CETEBBIX TPAGUKOB B YIIPABICHUHU MPOSKTAMH

16. YpaBneHue MpoeKToOM Ha OCHOBE KaJeHIapHbIX rpadukoB (auarpamm [anTra)

17. Pa3paboTka Oro[KeTa MpoeKTa

18. Ananu3 3arpyKeHHOCTH PECYPCOB IIPOEKTa

19. Vicrounuku 1 opraHu3anioHHbIe POpMBI PHUHAHCHPOBAHHS IPOCKTA

20. Onenka 3pPpeKTUBHOCTH HHBECTUIIMOHHBIX ITPOCKTOB

21. ConmanbHas 3 QEeKTHBHOCTh MHBECTUIIMOHHBIX TIPOEKTOB

22. MapKeTHHTOBBIE HCCIIEIOBAHHS B YIIPABICHUH IPOCKTAMHU

23. DKoyoruuecKas SKCepTH3a MpoekTa (Ha KOHKPETHOM IIpUMepe)

24. TeXHUYECKUH aHAIN3 ITPOCKTA

25. IHCTUTYIMOHAITLHBIH aHAIIN3 POEKTa

26. ®uHAHCOBBIN aHAJIN3 TIPOEKTA

27. YrpaBlieHHe CTOMMOCTBIO TIPOEKTa

28. OpraHun3anysi MOHUTOPUHTa UCTIOJIHEHHS ITPOEKTA

29. YnpagiieHre U3MEHEHUSAMHU POEKTa

30. 3aBepieHre MPOEKTa U aHAIN3 PE3yJIbTaTOB

31. YrpasieHue MaTepraIbHO-TEXHUIECKIM 00eCIIeYeHUEM MIPOSKTa

32. TaiitM-MeHEDKMEHT B YIIPABJICHHHU ITPOCKTAMH

33. Ynpasienue pecypcaMu poeKTa

34. CraTrcTHYeCKUE METO/IBI B YIIPABIICHUH Ka4€CTBOM IIPOEKTOB

35. YnpaBieHue Ka4eCTBOM IIPOEKTOB B chepe 00CITyKIUBAHHS

36. Opranu3aisi CUCTEMbI CTUMYJIMPOBAHHS M MOTHBAIIMY YYACTHUKOB (KOMaH]IbI) TPOEKTa

37. YnpasieHue puckamu IpoeKTa

38. AHanu3 YyBCTBUTEIBHOCTH B YIIPABJICHUH MPOESKTaMU

39. OueHka BEpOSITHOCTH U MOCIIECICTBUIA MPOEKTHBIX PUCKOB

40. NadpopmalimoHHbIe TEXHOJIOTUN KaK UHCTPYMEHT YIIPaBICHHS IIPOSKTOM

41. Cucrema rokasatesel OLEHKH pe3yIbTaTOB peau3aliy MPOEeKTa

42. Pazpa0oTka cTaHzapTa NpEeANPHUITHS M0 YIPABICHHUIO IPOSKTaMU

43. YrpapieHue COIMAaNbHO-OPUEHTHPOBAHHBIMHU MPOEKTAMU

44. dopMupoBaHrEe KOMaH/IbI TPOEKTa: KOMIETEHTHOCTHAS MOJIEINb.

45. Ouenka 3 PEeKTUBHOCTH JEITEILHOCTH KOMaH/IbI ITPOEKTA.

46. LleneBoe ynpasieHrue KOMaHI0i POEKTa.

47. YnpaBieHue KOMaH/I0M MPOeKTa Ha pa3IMYHbIX 3Tanax ero QyHKIHOHUPOBAHUSI.

48. AHanmu3 METOI0B ONpeAEIICHHUS CTaBKH AUCKOHTUPOBAHMUS MPH pacueTe 3PPEKTUBHOCTH NHBECTUIIMOHHBIX
MPOEKTOB.

49. NccnenoBanue METOA0B ()OPMUPOBAHHS HHBECTUIMOHHOTO OPTQEIS IPOMBIIIIEHHOTO TIPEATPUSITHSL.
50. UccnenoBanne 0cOOEHHOCTEH MPOEKTOB PECTPYKTYPH3ALUH IPEIIPHATHH 1 OLIEHKH UX 3P (HEeKTHBHOCTH.
51. AHanu3 METOJ0JI0THH yueTa HEONPEAEJICHHOCTH U PUCKOB IPH pa3paboTke OM3HEC-TUIaHa U peanu3alun
MHBECTUIIOHHBIX IPOEKTOB.

52. AHanm3 METOI0B KOJMYECTBEHHOTO aHAIN3a MTPOCKTHBIX PUCKOB.

53. AHanu3 ceTeBbIX METOIOB INIAHMPOBAHUS PaOOT MO MPOEKTY U UX UCIIOJIb30BaHUE B MHBECTUIIMOHHOM

P OO NOOITE,WN B
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MPOCKTUPOBAHHU.
54. MeTtonbl OIICHKY OpTaHU3AIMOHHBIX CTPYKTYP YIPaBICHUS.
55. Ynparienne n3MeHEHUSIMH B TIPOCKTE.

N

N A®

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

41.

6.2.4 Bonipochl K 3a4€éTy

MecTo 1 posb ynpaBiieHHs IPOSKTaMU B YIIPaBICHYECKOH AeATEILHOCTH KOPIIOpALUH

CBs3b CTPATETHYECKOr0 MEHEPKMEHTA 1 YIIPABJICHUS IPOSKTaMH, IIPOrpaMMaMH, MOPTHEIIMU
IPOEKTOB

daxTOpHI, BIUAIONINE HAa YCIIEX M HEYJa4H IPOEKTa

Monenu ynpasieHHss MOHOTIPOEKTOM

dopmupoBanue TpeOOBaHMIA K TPOEKTY U BHIOOP BapUAHTOB

JIByx- U TpexMepHas Ki1accupukanus ceTeBbx Mojeneil. O6001eHHbIe

JEeTePMHHUPOBAHHbIE CETEBbIE MOJICIIH

TenneHumu pa3BUTHs yIpaBiIeHHUs IpoeKkTaMu B Poccnu u 3a pydexom

OcHOBHBIE (POPMBI OPraHU3ALUOHHON CTPYKTYPHI JJ1s1 YIIPABJICHUS IPOEKTaMU: (PyHKIIMOHAJIbHAS;
(yHKIIMOHAJIbHO-IIPOEKTHAs MAaTPULIA; IPOEKTHAS

KoH(UKT 1BOMHON TTOTMMHEHHOCTH

MeHexep NpoeKToB

Kputepuii Bblies1eHUS TPOSKTHON TPYIIIIBI

[IponieccHO-OpUEHTUPOBAHHOE YIPABICHUE

Peanunzanus npoekra, kak OTOKOBBIN Mpolece

MeTtononorus ynpaBieHus IPOEKTaMu: ONIPEAEICHUE U CTPYKTypa

Mertoponornyeckue noaxo bl K yIpaBieHUIO IPOEKTaMU

Knaccugukanys ctaniapToB B 00J1aCTH YIIPaBIEHUS IPOEKTaMU

[MToprdens MpoeKToB Kak 0OBEKT YIpaBICHHs: OCHOBHBIE ITApaMETPhI IUTAHMPOBAHUS U KOHTPOJIS
[Tpouecchl 1 OpraHn3anMoOHHas CTPYKTYpa YIpaBICHHS HA YPOBHE NOPT(EIs TPOSKTOB
MeTo/1bI ONTUMAIIBHOTO pactpeieNICHUs PECYPCOB B YIIPABICHUH IIPOSKTAMH

3a1a4n pecypCHOTO IUIAHUPOBAHHSI KOMILUIEKCOB paboT

OnTUMH3aIHs IO CTOMMOCTH

3aj1a4n ONTHMAJIBHOTO PACIIPEICIICHHSI PECYPCOB 110 KOMIUIEKCY HE3aBUCUMBIX PAabOT
DBpHCTHYECKUE AITOPUTMBI PACIIPEACIICHHS PECYPCOB

[Tporpamma Kak 0OBEKT yIIPaBICHUS: 0COOCHHOCTH, OCHOBHBIE ITApaMeTPhI IUIAHUPOBAHUS X KOHTPOJIS
[Tpouecchl 1 OpraHn3anMoOHHas CTPYKTYpa YIIPaBICHHUS IPOrPaMMaMH Pa3BUTHS

CucTeMHBIH 0JX0/1 KaK OCHOBA CTPATErMUECKOro YIPaBJIeHUs IPOSKTaAMHU
Crpareruueckoe yrpaBieHHE IPOEKTaMU

IIpoueccel ynpaBiaeHHs IPOEKTOM

CucreMHas MOJIEIb YIIPaBJICHHSI TPOEKTOM

OO1m1ast KOMIaHOBKA MPOEKTHOM CHCTEMBbI

busHnec-cTpyKTypHbIE TPOEKTHI

MeTtoauka KYPO

OreHKa 3penocTy opraHu3anuii B 001aCTH ypaBiIeHUs IPOSKTaMU

SWOT-ananu3 kak UHCTpYMEHT (POPMUPOBAHUS CTPATETHUECKOTO «MEHIO» MTPOEKTa
[IprurHbBI BHEAPEHUS CUCTEMBI YIIPABJICHUS IPOEKTaMU B OpraHU3aluu

OpranuzannoHHble U3MeHeHUs Tpy BHeApeHuu CYII

Dranbl BHEAPEHUS CUCTEMbI YIIPABIEHUS IPOEKTaMU B OpraHU3alliu

Mertoponorust ynpaBieHUs IPOSKTaMU JUIs OpraHU3aLuH

HNHdpopmannoHHas cucTema yrpapieHHUs IPOEKTaMH KaK CPEICTBO aBTOMATU3aL[MH IIPOLIECCOB
yIpaBJIeHUS POEKTaMHU OpraHU3aluu

@DyHKIUYU TPOEKTHOIO 0(hrca KOMIIAHUU NPH BHEAPEHUH U Pa3BUTHU CUCTEMBI YIIPABJICHUS
POEKTAMH

6.2.5 Bonpochl K 3K3aMeHy MO0 TUCHUILINHE — HE TTPETYCMOTPEHO
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6.2.6 IlpuMepHasi TeMaTHKa KYPCOBBIX Pa0oT — HE MPETYCMOTPEHO

7. VYYEBHO-METOJUYECKOE U HTHO®OPMALIMOHHOE OBECHEYEHUE
JUCLIATLTUHBI

7.1. OcHoBHas JqUTEpaTypa

1. Hukwutaesa, A. FO. [IpoekTHbIil MeHEHKMEHT : yueOHoe mocodue / A. FO. Hukuraesa ;
MuHHCTEpCTBO HAyKH U BhICIIEro oOpa3oBanus Poccuiickoit denepannu, FOxubIi (heaepanbHbIi
yHuBepcuteT. — PocToB-Ha-Jlony ; Taranpor : FOxHbIit penepanpubiii yauepcutet, 2018, — 189 c. : un. —
Pexxum noctyna: mo moamucke. — URL: https://biblioclub.ru/index.php?page=book &id=499893 (narta
obpamenust: 05.11.2023). —TeKcCT : 37E€KTPOHHBIM.

2. Pribanosa, E. A. Ynpasienue npoekramu : yueOHoe nocooue / E. A. Peibanosa ; Tomckwuii
['ocynapcTBeHHBIN YHUBEPCUTET CUCTEM yrpaBieHus U paauodnekTponuku (TYCYP), @akynbreT
JTUCTaHIIMOHHOTO 00y4eHus. — Tomck : dakynpreT qucranimonHoro ooydenus TYCYPa, 2015. - 206 c. :
cXeM., Tab., wi. — Pexxum gocTtymna: mo mofmucke. —

URL.: https://biblioclub.ru/index.php?page=book&id=480900 (nara oopamenwus: 25.04.2024). — Tekcr :
AIEKTPOHHBIN.

3. [lepBymun, B. A. [IpakTuka ynpaBieHus HHHOBAIlMOHHBIMH MPOEKTaMH : y4eOHOe mocodue
/ B. A. TlepBymuH ; Poccuiickasi akaieMusi HApOTHOTO X035HCTBa M TOCYIAPCTBEHHON CITYKOBbI ITPH
[Tpesunente Poccuiickoii @enepanuu. — Mocksa : [leno, 2014. — 209 c. : un. — (OGpa3oBarenbHbIe
MHHOBaIMK). — Pexxum nocTyna: mo mojanucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=443295 (nara oopamenus: 25.04.2024). — Tekcr :
AJIEKTPOHHBIN.

4. ®domuues, A. H. Yrpasienue npoekramu : yueOuuk / A. H. @omuyeB. — Mocksa : Jlaikos
u K°, 2023. — 258 c. : cxem., Tabi. — Pexum goctyna: mo moJimmcKe. —
URL.: https://biblioclub.ru/index.php?page=book&id=696997 (nara obparuenwus: 25.04.2024). — Tekcr :
AIEKTPOHHBIN.

S. Kucenes, A. A. Yopasnenue npoektamu : yueOuuk / A. A. Kucenes. — Mocksa : JIupekt-
Menua, 2023. — 460 c. : ui., Tabn. — PexxuM goctyna: mo moJnucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=697955 (nara obparenwus: 25.04.2024). — Tekcr :

AIIEKTPOHHBIN.

7.2. JlonoTHUTEIbHAS JIUTEPaTypa

1. 3axapoBa, 0. H. YnpaBieHnue npoekramu B cXeMax, pUCyHKax, Tabiumax : yaeoHoe
nmocoOue Jyisi MaruCTpaHTOB, OOyJaroIIuXcs Mo HanpasiaeHuto nmoarotoBku 50.04.01 MckyccTBa u
rymanutapseie Hayku / FO. H. 3axaposa, M. H. ITonoB ; M-Bo kynbeTypsl Poc. ®eneparu, Kpacnon. roc.
WH-T KylbTypsl. — KpacHonap ; Maiikon : Marapusn O. I'., 2019. — 186 c. : puc., cxem. — Teker
(BU3yaJIbHBI) : HETTOCPEICTBEHHBIH.

2. byuaes, I'. A. YnpaBieHue npoekTamu : Kypc Jeknuii : yaeonoe mocodue / I'. A. bydaes ;
Jlarectanckuii rocy1apcTBeHHBIN YHHUBEpCUTET HapoHoro xo3siictea (JAI'YHX). — Maxaukana : II' YHX,
2017. — 104 c. — Pexxum jocTyma: 1o MoJIIHuCKe. —

URL: https://biblioclub.ru/index.php?page=book&id=473822 (nara oopamenus: 25.04.2024). — Tekcr :
AIIEKTPOHHBIMN.

3. bemukoga, U. I1. OcHOBHI ynipaBieHus npoekramu : yaeonoe nocooue / U. I1. benukosa,

O. H. ®enucko ; CTaBponoibCKUil TOCYAapCTBEHHBIN arpapHblid yHUBEpCcUTET. — CTaBpONOJIb :
CraBponoibCKuil rocyaapcTBeHHbIN arpapHblii yHuBepeuteT (CTI'AY), 2020. — 112 c. : nin. — Pexxum
nocryna: mo moanucke. — URL: https://biblioclub.ru/index.php?page=book&id=614085 (xara obpareHus:
25.04.2024). — TeKcT : 3IeKTPOHHBIH.

4. Kpymuna, K. B. Ynpasienue npoekramu : yaednoe mocobue : [16+] / K. B. Kpymuna,

C.T. IlonkoBHUKOBA ; OMCKHI TOCYIapCTBEHHBIN TEXHUYECKUI yHUBEpCUTET. — OMCK : OMCKHiA

rocyaapcTBeHHbIN TexHnueckuii yausepcutet (OMI'TY), 2020. — 118 c. : wi., Tabi., cxem. — Pexum

nocryna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=683233 (nara oOpareHus:
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25.04.2024). — TeKCT : 3IeKTPOHHBIHA.

7.3. Ilepuoauyeckue u3aaHusi

1. «YmpaBiieHre MpoeKTaMm»

2. «YTpaBjieHHE IPOSKTAMHU M ITPOrpaMMaMI»»
3. BecTHuk 110 ympaBIeHUIO IPOSKTaMU

7.4. UnTepHeT-pecypcehl

1. Yupasnenwue npoexkramu.PVY https://upravlenie-proektami.ru

2. Komnexknusi KHUT 1O COLMAIbHBIM M TyMaHUTapHBIM M HayKaM: HCTOPHUHU, KYJIbTYPOJIOTHUH,
(1)I/IJ'IOCO(1)I/II/I, IIOJINTOJIOIHNH, JIUTEPATYPOBECACHUIO, SA3BIKO3HAHHUIO, KYPHAIHUCTHKCE, IICUXOJIOTHUH,
nelaroruke, npaBy, SKOHOMHKE U T.1. - http://www.gumer.info/

3. KOJ’IJ’IGKHI/I}I CCbIJIOK Ha KHHUTH II0 Pa3jIM4YHbIM 00J1aCTSIM DKOHOMHUKHA U YIIpaBJICHU-
http://www.elobook.com/
4. PMTODAY .RU http://www.pmtoday.ru/project-management

7.5. MeTonnueckne yKa3aHusl H MaTepUAaJIbl 10 BUAAM 3aHATHIA

Pedepar — nucemennas pabota oobemoM 10-15 meuaTHBIX CTpaHUII, BBHIIOTHSEMAs CTYJICHTOM B
TE€YEHUE JUIUTEIBHOIO CPOKA.

B pedepare Hy)HBI pa3BepHYThIE apTyMEHTHI, PacCyKIEHUs, CpaBHEHUs. MaTrepuan 1mojaaercs He
CTOJIBKO B Pa3BUTHH, CKOJIBKO B (pOPME KOHCTATAIMH WIIH OTIACAHHSL.

Copepxanne pedeprupyeMoro MmpousBeIeHus u3naraercs oObeKTUBHO OT MMEHHU aBTopa. Ecnu B
NEPBUYHOM JOKYMEHTE TJIaBHAsl MBIC/Ib CPOPMYIUpPOBaHA HEJOCTATOYHO YETKO, B pedepare oHa JOKHA
OBITH KOHKPETH3UPOBAHA U BBIJCIICHA.

CrpykTypa pedepara:

THUTYIBHBIN JIUCT.

[Tocne TUTYABHOrO JHMCTa HA OTAEIBHOW CTpaHMIIE CIeAyeT orjaBiieHHe (IUIaH, COAEpkKaHHE), B
KOTOPOM yKa3aHbl Ha3BaHUS BceX pa3AenoB (MYHKTOB IUiaHa) pedepaTa M HOMepa CTPAHHIL,
YKa3bIBAIOILIME HAYaAJI0 3TUX PA3/IeTIOB B TEKCTE pedepara.

ITocne ornasnenus cnenyet BeefeHre. O0beM BBeACHUS cOCTaBsAeT 1,5-2 cTpaHUIIbL.

OcHoBHast 4vacTh pedepara MOXKET UMETh OJHY WJIH HECKOJBKO TIJIaB, COCTOSIIUX U3 2-3
naparpagoB (IOJMYHKTOB, Pa3/IeIoB) U MPEANOIaraeT OCMBICICHHOE U JOIMYHOE U3JI0KEHHE TJIaBHBIX
MOJIOKEHUH W UeH, coaepKaluxcsi B M3Y4EHHOM iureparype. B TekcTe 00s3aTenbHBI CCBUIKM Ha
NEPBOMCTOUYHUKU. B TOM ciyyae eciau HUTHUPYETCS WM UCHOJb3YeTCs Ubs-THO0 HEOpAMHAPHAs MBICIb,
ujes, BBIBOJI, IPUBOIUTCSA KaKOM-MO0 mudpoi MaTepual, Tabauily - 00s3aTeIbHO CleIaiTe CChUIKY Ha
TOTO aBTOPA Y KOTO BbI B35UIM JIAaHHBIA MaTepHal.

3aKII0YeHNEe COJIEPKUT TJIaBHbIE BBIBOJBI, 1 UTOTH U3 TEKCTa OCHOBHOM 4acTH, B HEM OTMEYaeTcs,
KaK BBITIOJIHEHBI 33/1a4U M JOCTUTHYTHI JIU 1IeTTH, COPMYITHMPOBAHHBIE BO BBEACHHH.

[IpunoxxeHrne MOXET BKJIIOYATh TpaduKy, TaOIHUIIbI, pACUETHI.

bubnuorpadus (cnMcok auTepaTyphl) 37€Ch YKa3bIBa€TCS pealbHO HCIOJNb30BaHHAS IS
Hamnucanus pedepara nureparypa.

Pedepar mo00ro ypoBHSI CIOXKHOCTH 0053aTEIbHO COMPOBOXIAETCS CIUMCKOM HCIHOJIb3yeMOU
auTepaTypbl. Ha3BaHUs KHUI B CIIMCKE pacroiaraloT 1o ajn(aBUTy C yKa3aHHWEM BBIXOJHBIX JaHHBIX
MCIIOJIb30BAaHHBIX KHUT.

TpebGoBanusi, npeabsBisieMble K opopmieHuto pedepara.

O06bemMbl pedeparoB konedmoTess oT 10-18 MammHONMCHBIX cTpaHuil. PaboTa BBIIOMHSETCS HA
OJIHOI CTOpOHE JHuCTa cranfgapTHoro ¢popmara. [lo o6enm cTopoHam JKCTa OCTABIAIOTCS MO pPa3MeEpPoOM
35 mMm.cieBa u 15 mMm. copaBa, pekomenayercs mpudt 12-14, unrepsan - 1,5. Bee nuctel pedepata
JOJKHBI OBITH MpOHyMepoBaHbl. Kakaplii BOHmpoc B TEKCTE AOKEH HMETh 3arojloBOK B TOYHOM
COOTBETCTBUH C HAMMEHOBAHHUEM B IIJIaHE-OIJIABJICHUM.

MeTtoauyeckue peKOMeH/IAIMHU 110 HANIMCAHUIO Jcce
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[TocTtpoeHne scce - 3TO OTBET HAa BONPOC WM PACKPBITUE TEMBI, KOTOPOE€ OCHOBAHO Ha
KJIACCUYECKON CUCTEME JJOKA3aTeIIbCTB.

CtpykTypa 3cce.

THUTYIBHBIN JIUCT.

BBenenue - cytb u 000CHOBaHHME BBIOOpa /IaHHOM TEMBbI, COCTOMT U3 pAJa KOMIIOHEHTOB,
CBSI3aHHBIX JIOTUYECKU U CTUIIMCTUYECKU;

Ha sTom 3Tamne ouenp BaxHO MPaBMIIBHO CPOPMYITUPOBATH BOIPOC, Ha KOTOPBINA BBl COOMpaETECh
HalTH OTBET B XOJ/I€ CBOETO MCCIIEA0BaHUS.

OcHOBHasl 4acTh - TEOPETUYECKUE OCHOBBI BHIOpAaHHOW IPOOJIEMBbI U M3J0KEHHE OCHOBHOIO
BOIIPOCA.

JlanHast yacTh MpeArnoyaraeT pa3BUTUE apryMEHTAllMM U aHalu3a, a Takke 0OOCHOBaHUE MX,
UCXOJS W3 HUMEIOUIMXCSA JAHHBIX, JAPYTrUX apryMeHTOB M IO3ULUH IO 3TOMY Bompocy. B stom

3aKJII0YAETCs] OCHOBHOE COJEP)KaHUE 3CCe M 3TO IMpEJCTaBiIseT COOOH INaBHYI TpyAHOCTh. IToaTomy
BaXHOE 3HAYCHHE HMEIOT I10J[3ar0JIOBKH, HA OCHOBE KOTOPBIX OCYILECTBISIETCS CTPYKTYpUpPOBaHUE
apryMeHTaluy; UMEHHO 3/1eCh He0OXOAMMO OOOCHOBAaTh (JIOTMYECKHU, UCHOJb3Yys JAHHBIE WM CTPOTHE
paccyxIeHus) NpeajaraeMylo apryMeHranuio/aHanu3. Tam, rae 3TO0 HEoOXOQuMO, B KayecTBe
AQHAJIUTUYECKOTO0 UHCTPYMEHTA MOYKHO UCII0JIb30BaTh IpauKu, AUarpaMmbl U TaOIHULIBI.

3axiroueHue - 0000IIeHUsT 1 apryMEHTUPOBAaHHbIE BBIBOJbI IO TEME C yKa3aHUEM 00JIacTu ee
npuMeHeHus U T.1. IloabIToXMBaeT 3cce WM €lle pa3 BHOCUT IOSICHEHUS, MOJAKPEIUIeT CMBICT U
3HaUEHUE H3JI0)KEHHOTO B OCHOBHOM 4acTu. MeToibl, peKOMEHIyeMble JUIsl COCTABJICHUS 3aKIIOUYCHHUS:
NOBTOPEHHUE, WUIIOCTpallys, LUTaTa, BIEYATIAIONIEEe YTBEpXKAEHHUE. 3aKII0YEHHE MOXKET COJepKaTh
TaKOM OYEHb BAXKHBIM, JOMOJHAIOIIMN 3CCE BJEMEHT, KaK YKa3aHWE Ha NpPUMEHEHHE (MMIUIMKALIMIO)
UCCJICIOBaHMsI, HE UCKJIF0Yasi B3aUMOCBSA3H C IPYTMMHU ITPOOIeMaMH.

O6beMbl 3cce konebmoTest oT 1-4 MamMHONUCHBIX cTpaHul. PaboTa BBINONHSETCS HA OJHOM
CTOpOHE JHcTa cTaHaapTHoro ¢opmata. Ilo o6erm cTOpoHaM JHMCTa OCTABISAIOTCS IMOJIA pa3MepoM 35
MM.clieBa U 15 mm. cripaBa, pekomenayetcs mwipudt 12-14, uarepsan - 1,5.

7.6 IlporpamMMHoOe o0ecnieyeHue

KommbrotepHslii cereBoit (MHTEpHET) Kilace ¢ yCTaHOBICHHBIMHU OTIEPallMOHHON cuctemMoit Astra Linux,
nakeT npukiagHeix nporpamm P7-Ocguc, cipaBouHo-nipaBoBbIMH cucTemMamu Koncynbrant I[ntoc,
["apaHT, BbIXOA B ceTh VIHTepHET, MyIbTUMEAUNHHBINA POEKTOP, FIKPaH, MOOUIIbHBIN CTEHI.

8. MATEPUAJIBHO-TEXHUYECKOE OBECINEYEHHUE JUCHUIIJIMHbI

[IperoaBanrie IUCHMILIMHBI B By3e OOECIEUEHO HAIWYHEM ayAuTOpHi (B TOM dHCIE
000pYyIOBaHHBIX MPOEKIIMOHHON TEXHUKOIT) JJIs1 BCEX BUI0B 3aHATUH.

JIeWiCTBYIOT KOMIBIOTEPHBIC KIIACCHI C JUIICH3MOHHBIM IPOTPaMMHEIM obOecrieueHueM. MMeroTcs
pabouue MecTa ¢ BBIX0JJOM B IHTEpHET /17151 cCaMOCTOSITEIbHOM paboThI.

Bce xoMIbIOTEepHBIE KITACCHI TOKITIOYEHBI K JIOKATbHOW CETH By3a M IMEIOT BBIXOJl B MHTEPHET, B
HAJIMYUM CTAI[MOHAPHOE MYJIbTUMEAUNHHOE 000pyAOBaHHEe (MPOEKTOP+ 3KpaH) B ayIUTOPHUAX, BO3MOKHO
MIPOBE/ICHHE 3aHATHN Ha Oa3e My3es By3a (TaulaHesb, YKpaH, MPOEKTOP).

OOyuaromyecs Moyb3yrTCs

- BY30BCKOM OMOIMOTEKOM € 3JIEKTPOHHBIM YUTAIBHBIM 3aJI0M;

- yueOHUKAaMHU M y4eOHBIMH OCOOHSIMU;

- ayMO U BUJICO MaTepHAIaAMH.

Bce nomenieHust COOTBETCTBYIOT TPEOOBaHHUSIM CAHUTAPHOTO M IMTPOTHBOIIOKAPHOTO HAA30pA.

TpeOOBaHMSAM CAHUTAPHOTO M MIPOTUBOIIOKAPHOTO HAI30DA.
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JlonoiHeHUs1 M U3MEeHEeHU
K pa0o4eil mporpamMMe y4eOHOMH TUCHMILUIAHBI (MOXYJIsT)

Ha 20__-20__ y4. roa

B pabouyro nporpammy yueOHOM TUCIUIUITMHBI BHOCSITCS CIICAYOIINE N3MECHCHUS

HOHOJ’IHGHI/I}I 1 NSBMCHCHHA K pa6oqe171 IporpamMme paCCMOTPCHBI U PCKOMCHIOBAHBI Ha

3acenaHuu Kadeapol

(HaMMEHOBaHUE)

IIpotokon Ne OT «___ » 20__r.
Ucnonnurens(un):

/ / /
(TOKHOCTB) (Tomcsk) (®.1.0.) (mara)

/ / /
3aBeayromuii kadenpou

/ / /

(HanMeHoBaHMe Kadenpsl) (moamnuce) (®.1.0.) (mata)
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