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1. HEJIX 1 3AJTAYU OCBOEHUA JUCHUIIJIMHBI

Heanb: chopMupoBaTh y MAarucTpaHTOB CHCTEMHOE  YMPABICHUYECKOE  MBIIUICHHE C
HCIIO0JIb30BAaHUEM METOJIOB MPOEKTHOIO YIIPABJICHUS, a TAKKE TCOPETUUYECKUX U MPAKTHUUECKUX 3HAHUU,
HEOOXOAUMBIX JUISI OCYIIECTBJICHHUS Mep, CBS3aHHBIX C YIIPaBJICHUEM IIPOCKTAaMHW W BHEAPEHHUEM
MPOCKTHBIX CHUCTEM B JIEATEIBHOCTh OpraHM3allMd Ha OCHOBE HCIIOJIb30BAHUS COBPEMEHHOIO
WHCTPYMEHTapHsl Mpu paboTe U yIPaBICHUH MTPOCKTAMHU.

3amaum:

- O3HAKOMUTH C CHCTEMOM yIIPABJICHUS MPOCKTAMH;

- 0XapaKTEPHU30BaTh CBA3b CTPATETHYECKOTO MEHEHXKMEHTA U YIIPABJICHUS IPOCKTaMHU;

- 03HAKOMUTH C OPraHU3aIMOHHBIMHA CTPYKTYpPaMHU yIIPABIICHUSI TPOCKTAMU;

- paccMOTpPETh METOOJIOTHIO YIIPABICHUS TPOEKTAMU;

- 03HaKOMUTB C IIPOLIECCAaMH YIIPABIEHUS MOPTQeEsieM U MPorpaMMaMiy MPOEKTOB;

- O3HAKOMUTB C MPOIIECCOM BHEAPEHHUS CUCTEMBI YIIPABICHUS TPOCKTAMU;

- O3HAKOMUTH C 0a30BBIMH MOHSTUSIMH U KOHIICNITYallbHBIMH OCHOBAaMH CTPATErHYecKOro
yIpaBJeHUs! TPOCKTHBIMH CUCTEMaMH

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII BO

JlucuuniuHa OTHOCUTCS K 00s13aTenbHOoM yacTu biioka 1 «/{uctuminnel (Mogymam)».

JUJ1s1 TOJIHOLIEHHOT'O OCBOEHUS TAHHOTO Kypca 00JIbII0e 3HaYeHUE UMEIOT 3HaHUs, yMEHUs, HaBbIKU
¥ KOMIETEHIMH, PUOOPETEHHbIE MaruCTpaHTaMu paHee, Mpu O0O0y4deHHWH B By3e. ba3oBble maen Kypca
MO3BOJIAT C(hOPMUPOBATh HABBIKHM, YMEHHSI U KOMIIETEHIIMH, I03BOJISIOLINE YIIPABIATh IPOEKTOM, Ha BCEX
JTanax €ro >KMU3HEHHOI'O IIUKJIa U HalAyT NPUMEHEHUE B IPAKTUYECKOM 1eSITEIIbHOCTH MarucTpaHTa.

3. IJTAHUPYEMBIE PE3YJIbTATbBI OBYYEHWSI 1O AUCHUIIMHE,
COOTHECEHHBIE C YCTAHOBJIEHHBIMH B ObPA3OBATEJIbHOU
IHPOI'PAMME UHINKATOPAMMU JOCTUKEHUA KOMIIETEHIINA

B pe3ynbraTe ocBOEHMs OUCHMIUIMHBI, OOy4aromuecs: JOKHBI JEMOHCTPUPOBATEH CIEAYIOIINE
pE3yNbTaThI:

HaunmenoBanne KoMIeTeHIHiA HNunukaTopsl chopMUpOBaHHOCTH KOMITETEHITHI
3HaTh YMeTn Bmaners
Cnoco6eH yrpaBisiTh IPOEKTOM Ha -CYIIHOCTh -OCYIIECTBIISTh -METOJI0JIOTHEH
BCEX ATalax ero >KM3HEHHOTO UK CTPATETHYECKOro | CTPATErH4ecKoe yIIpaBJiICHUS
(YK-2) yIpaBIeHUS IJIaHUPOBAHUE C MIPOEKTaMU
IIPOEKTaMU B y4eToM cepbl -crioco0amMu
OpraHu3aIusaX JIeITeIIbHOCTH KOOPJWHALINY U
-CUCTEMY OpraHu3aluu yIpaBICHUS
YIPaBJICHUS -OCYLLIECTBUTD MIPOEKTHBIMU
MPOEKTaMH B OpPraHU3aILMI0 U CTPYKTypaMu
OpraHu3allviu, a | yIpaBJ€HUE
TaKXe BU/IbI IIPOEKTOM, a TAKXKE
MIPOEKTHBIX noptdenem
CTpareruu IIPOEKTOB




VYK-3. CnocobeH oprann3oBbIBaTh U
PYKOBOJIUTH pabOTON KOMaH/IbI,
BbIpa0aThIBasi KOMaHIHYIO CTPATETHIO
JUISL JOCTHXKEHHSI TOCTABICHHON

11 (5011

MeTtonp!
(dbopmMupoBaHHS
MPOEKTHOM
KOMaH/Ibl U
METOJI0JIOTHUIO U
METOJIbI
BBIPAOOTKH
CTpaTeruun
JOCTHKEHUS
MOCTaBJIEHHON
eI

[IpumensTH
METO/IbI

yIpaBICHUS
MPOEKTHOMN
KOMaH/IOMH,
pa3paboTKu 1
peanu3anum

nejen

dhopmupoBanus U

CTPATCITUICCKUX

- METOJaMH
¢dbopmupoBaHus U
YIPaBJICHUSA
MIPOEKTHON KOMaH0M;
- METOJIOJIOTHUEN U
METOAaMU BBIPAOOTKH
U peanu3anuu
IIPOEKTHOM CTpaTerun

4. CTPYKTYPA U COAEPKAHUE JUCHUITJIMHBI

4.1. CTpyKTypa TUCHUIITHHBI

OO01mast TpyTI0eMKOCTh JUCITUILIMHBI COCTABIISIET 2 3a4CTHBIX SAMHMIIBI, 72 Yaca, 3a4éT.

Ilo ounoit hopme odyuenusn

Pa3znen Bunel yueGHoi DOpMBI TEKYLIETO
JMCIUITIMHEI paboThl, BKIIIOYAs KOHTPOJIS yCIIEBa€MOCTH
Ne = CaMOCTOSITCIIBHY IO dopMa NpoOMEKYTOUHOU
n/n 3 | pabory cTyneHTOB U arTecTaluu
2 TPYIOEMKOCTh (B
© yacax)
JI3 | 13 | Koutp. | CP
1 | 1. TeopeTuko-MeTOA0JIOTHYECKHUE 21 6|6 12 Pedepartsr,
OCHOBBI YIIpaBJIECHUSI IPOEKTHBIMU acce,
cucreMaMu IIPE3EHTaLH
2 | 2. CTpaTernyeckoe ynpaBjeHUE 2 11212 24 Pedeparsl,
MIPOEKTaMH, IPOrpaMMaMH, MOpTheasiMu acee,
IPE3ECHTaINH
Hroro 18 | 18 36 72 / 3ager




4.2. TemaTn4yecKkuii NJIAH OCBOCHHUSA JUCHHUILUINHBI 0 BHIAM y4eOHOMH AeATeJbHOCTH U BH/bI
CaMOCTOSITeIbHOM (BHEaAyAUTOPHOI1) padoThI

Ilo ounoit hopme odyuenusn

HanmenoBanue
pazzienoB
U TEM

Coneprkanue yueOHOTO MaTepuaiia (TeMBbl,
MepeueHb PACKPBIBAEMBIX BOIIPOCOB): JICKIIUH,
MPAKTUYECKHE 3aHATHS (CEMUHAPHI),

WHUBUAYATbHBIC 3aHATHS, CAMOCTOSITENIbHAS paboTa
oOyyJaronuxcs, KypcoBas padbora

O0beMm
yacos /
3.€.

dopmupye
MBbIC
KOMIIETEH
1uu (1o
TeMe)

1

2

3

4

Paznen 1. Teoperux

0-METOTO0JIOIHYE€CKHUE OCHOBBI YIIPABJICHUS NIPOCKTHLIMUA CUCTEMaMHU

Tema 1.
[IpoexTHOE
yIpaBJeHHUE B
COBPEMEHHOI
OpraHu3aIuu

Jlexmmu:

1.MecTo 1 poJib yIipaBJICHUS IPOEKTaAMU B
YIIPaBJICHYECKOU ACATEIBHOCTH KOPIIOPALUY.

.2. CBSISL CTPATCTUYICCKOI'O MCHCIIPDKMCHTA U ynpaBneHH;I
MPOEKTaMH, TPOTPaMMaMH, TOPTHETIMH TPOESKTOB.

3. CDaKTOpBI, BIIMAKOIIINC HA ycnex u Hey,I[a‘II/I IIPOCKTA.
4. Mogeib yripaBJIeHUs] TPOCKTOM.

2/0,05

ITpakTuyeckue 3aHATUS (ceMuHapsl): Borpocst:
MecTo 1 ponib ynpasiieHUs: IpOeKTaMu B IPOUIbHON
OpraHu3aLuu

2/0,05

CamocTrodrenbHas padora:

1. IIpumeps! ynpaBiaeHus IPOEKTaMU B POCCUHCKUX
1 3apyOexHBIX KOPIIOPALIUAX.

2. TeH1eHIIMM pa3BUTHs YIIPABICHUS IPOEKTAMU B
Poccuu u 3a py6exom.

3. Mogens ynpaBieHus IPpOeKTOM B IPOPHIbHON
OpraHu3aluu

4/0,11

VK-2,
VK-3

Tema 2 bazoBbie
MOHATHUS U
onpeaeneHus
yIpaBIeHUS
MIPOEKTaMu

Jlexuu:
1 Onpenenenuie npoexkTa
2 [Iponecchl ynpaBieHUs! IPOSKTOM.

2/0,05

IIpakTrueckne 3aHsaTHA  (CEMHHApPBHI):

Bompockr:

OcHOBHbBIE TpyHNbl MPOLECCOB YIPABIECHUS IPOEKTOM
(rpymma mpoleccoB HMHULMAIMHU; TPYIIa MPOILEeCcCOB
IUTAaHUPOBAHU,; TpyIIa IPOLECCOB WCIIOIHEHUA, TIpyIlna
MPOILIECCOB ~ MOHUTOPUHTAa W  yHOpaBlIeHUs, Tpymma
3aBEPIIAIOIINX MPOIIECCOB).

2/0,05

CamocrosTtenbHas pabora:

AHanu3 B3aMMOAEUCTBUS IPYII MPOLIECCOB IO
YPOBHSIM HAJIO’KEHUS U IIEPUOJAM OCYILECTBIICHUS
IIPOEKTa

4/0,11

VK-2,
VK-3

Tema 3.
Metononorus
yIpaBIECHUS
MPOEKTaMu

Jlexnmu:
1.Merononorus yIIpaBJICHUSA

ONpeNIETIEHUE U CTPYKTypa
2.MeToa0I0rnYeCKre OAXOAbI K YIIPABICHUIO IIPOEKTaMU.
JIOrMKO-CTPYKTYpPHBIN TOAXO/ K YIIPABICHUIO MPOECKTAMHU

MMPOCKTaAMU:

2/0,05
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3.Knaccugukaius cTan1apToB B 001aCTH yIIpaBICHUS
HPOEKTaMH

IIpakTuueckne 3aHsATHA  (CEMHHAPBHI):
Bormpocst:

1. Ilpumepsl aHanu3a KPYIMHBIX MPOEKTOB MPOIUIOTO C
TOYKHU 3PEHUSI COBPEMEHHOM METOI0JIOTUU YIIPABICHUS
MIPOCKTaMHU.

2. IlpodheccronanbHbIe accolyanuu B obnactu
YIPABJICHUS TPOCKTaAMH.

3. MexnyHapoaHasi cepTH(HUKAIMSA CHEIUATUCTOB  I10
YIPABJICHUIO TPOCKTAMHU.

2/0,05

CamocTrodarenbHas padora:

N3ydeHue BOIPOCOB:

3apok/JeHUE M CTAHOBJEHUE YIPABICHUS MPOECKTAMHU.
VYnpasnenue  npoektamu B Poccun.  Tenaenuun
MPaKTUYECKOr0 TMPUMEHEHUs YIpPaBICHUS MPOEKTaAMU,
CTaHIAPTHU3ALHUH U PA3BUTHSI HAYKU YIIPABJIEHHUSI IPOEKTAMHU

4/0,11

Pa3nes 2. CTpaTternyeckoe ynpasJjeHue NPOeKTaMHU, IPOrpaMMaMu, NOPTdesaMu

Tema 4.
KonrenTyasabHbie
OCHOBBEI
CTPaTern4ecKoro
yIIpaBJICHUSA
IPOEKTAMH

Jleximm:
1.CucTemMHBId  MMOAXOJ KaK OCHOBA CTPAaTErHYECKOro

yIIpaBlIeHUA IPOEKTaMHU

2. Crparernyeckoe ynpapjaeHHUe POEKTaMU

3. Meroauka KYPO. ®dopmupoBaHHe CTpaTeruueckoro
«MEHIO» IIPOEKTOB

2/0,05

IIpakTueckue 3aHITHs (CEMUHAPEI):

1. CucreMHas MOJieNb yIIPaBIEHUS IPOEKTOM.

2. KoMmoHOBKa NPOEKTHON CUCTEMBI.

3. SWOT-ananu3 Kkak  HHCTPYMEHT  (OpPMUPOBaHHUs
CTPaTErnyecKOro «MeHIO» MPOEeKTa

2/0,05

CamMocrosTenbpHasa paboTa:

M3yduenne BOIIPOCOB:

buznec-ctpykryphble npoektsl. SWOT-ananus u oueHnka
CTCIICHU TOTOBHOCTHU OpFaHI/ISaIII/II/I K BHCI[peHI/IIO CUCTCMBbI
MPOEKTHOTO yrpasieHus (mpoduinbHor opranusammu CKC)

6/0,16

VK-2, VK-

Tema 5
Buenpenue
CHUCTEMbI
yIpaBJIECHUA
IIPOEKTaMH B
OpraHu3auu

Jleximm:
1.IlpuunHbl BHEAPEHUS CUCTEMBI YNPABIEHUS MPOEKTAMH B

OpraHu3aluu
2.OpraHu3anoHHble n3MeHeHus npu BHeapenun CYII

3. DTanbl BHEAPEHUS CUCTEMBI YIIPABICHUS MPOEKTaMH Ha
IIPEAIPUATHH

4. Merononoruss  ynpaBlIEHHs — MPOEKTaMH  JUIs
OpraHu3aLHu

2/0,05

IIpakTueckue 3agaThs (CEMUHAPEI):

Bonpocsr:

Nudopmaninonnass cucremMa YNpaBlIeHUS TMPOEKTaMH Kak
CPElICTBO aBTOMATHU3aLIUU MPOIECCOB YNPABICHUS IPOESKTaAMHU
OpraHu3aIu

20,05

VK-2, VK-




CamocTrosTenbHas padora:
@OyHKIMHU TPOEKTHOTO 0(rca KOMITAHUY MTPH BHEAPEHUU U Pa3BUTHU
CHUCTEMBI YIIPaBJICHHSI IPOCKTAMHM

6/0,16

Tema 6.
VYnpasnenue
noptdenem
IIPOEKTOB

Jlexnyu:

1.Ilonarue noprgens npoekTos

2. Ynpasienue (prHAHCOBBIM MOpT¢eneM u noprenem
IPOEKTOB

3.2Ku3HeHHBIH UK TOPTQETSA MPOSKTOB

4.Yci0oBUs 1 0COOEHHOCTH IPUHATHUS IPOCKTHO-
nopThETbHBIX PEIICHUN

4/0,11

[IpakTudeckue 3aHATUS (ceMUHApBI): Bormpockr:

1. TIpomuecch ynpaBieHus: mOPTQesieM MPOCKTOB.

2. WucTtpyMeHTHI ynpaBieHus opTdeaeM MpoeKTOB
3. DKOHOMHUYECKHE MTOKA3aTeJIU OIIEHKU MTPOEKTOB.

4/0,11

CamocrosTtenbHas pabora:
Opranu3zanus ynpasieHus NopTdeneM IpPOeKTOB.

6/0,16

VK-2,
YK-3

Tema 7.
Yupasnenue
IIPOrpaMMOit

Jlexnumn:

1.IIonsTHE TPpOrpaMMBI
2.[1pnunHbl Bo3HUKHOBEHMS porpamm 3.1Iporpamma kak
WHCTPYMEHT YIIPABJICHUS CTPATErMYECKUMU
M3MEHEHUSMU B Opranusauui. 4.YpasieHue
MpOrpaMMoOH.
5.®yHKIIMOHAJIBHO-TEMATUUECKHE 00JIACTH YIIPABICHUS
MPOrPaMMOH.
6. JKM3HEHHBIN ITUKJI POrPaMMBI.

4/0,11

[TpakTuyeckue 3aHATUS (ceMuHaphl): Borpocst:

1.HanmonanbeHble MpoeKTHI U MporpamMmsbl. 2.CoBpeMEHHbIE
HaIpaBJICHUS YNPaBJICHNs HAlMOHAJIBHBIMY ITPOTPaMMaMHU

u nipoextamu 3.IIporpaMmMa Kak MHCTpPYMEHT YIIpaBJICHUS
CTPaTErMu4eCKUMH U3MEHEHUSIMH B OpraHU3al1u.

4. Ilpumeps! ynpaBieHus QpenepalbHbIMU HEIEBbIMU POrpaMMaMu

4/0,11

CamocrosTtenbHas paboTa:

H3yueHne BONpPOCOB:

1. IlonsiTHE TpOrpamMMbl

2.IIpnunHbl Bo3HUKHOBEHMS porpamm 3.1Iporpamma kak
WHCTPYMEHT YIIPABJICHUS CTPATErMUECKUMU
M3MEHEHHUSMH B Opranuzauui. 4.YmpasieHue
IPOrpaMMoi.

5. @yHKIMOHAIbHO-TEMaTUYECKUE 00JIaCTH YIIPaBJICHUS
IIPOrpaMMOil.

6. JKM3HEHHBIN [IUKJ IPOrPaMMBl.

7. HanmoHanpHbIE IPOEKTHI U IPOTPAMMBI.
8.CoBpeMEHHBIE HAIIPaBJICHUS YIIPABICHUS
HallMOHAJIbHBIMHU IIPOTPaMMaMHU U IPOEKTaMHU

9. IIporpamMmma Kak MHCTPYMEHT YIIPaBJICHUS
CTpaTEernueCKUMH U3MEHEHUSIMU B OpraHU3al1u.

10. Ilpumeps! ynpasienus ¢heaepabHBIMU 11ETIEBBIMU
porpaMMamu

4/0,11

YK-2,
YK-3

BCEI'O:

72/2

(DOpMCl umoco6020 KOHmMpOJis

3auem




5. OBPA3OBATEJIBHBIE TEXHOJIOI'HHA

B npouecce nzydeHus: IUCHUIIMHBI UCTIOIB3YIOTCS CIeIyromue 00pa3oBaTeIbHbIE TEXHOIOTHH:

— JIGKLIMOHHBIE 3aHATUSA: NPOOJIEMHbIE U HHTEPAKTUBHBIE JIEKLINH, JIEKLUA-BU3yaIU3alUs, JEKIHs-
Oecena, IEKLINS-TUCKYCCHSL, JIEKIUS - aHAIU3 CUTyalul;

— IPAKTUYECKHE 3aHATHUS: TEMAaTHUECKUE CEMMHApPbI, IPOOJIEMHbBIE CEMUHAPBI, «KPYTJIbIE CTOJBDY,
(OpPMBI «KOJJIEKTUBHON MBICITUTENILHON JAEATEIBHOCTIY U aHAJIH3a MPOOJIEMHBIX CUTYAIHIA;

— camocTodATeNnbHas paboTa: o0s3aTenbHas CaMOCTOATENbHAs paboTa CTYIEHTa IO 3a/aHUI0
IpernoJiaBaTess, BBIOJHSAEMAas BO BHEAYIUTOPHOE BpeMs, WHAMBHIyaJbHAas CaMOCTOSITeNbHas pabora
CTYJIEHTA I10J] PyKOBOJCTBOM IIPEIOJaBaTELs;

— MPOCMOTP JOKYMEHTAJBHBIX M XYJI0KECTBEHHBIX (DMIBMOB C MOCIEAYIOUMM OOCYXKIEHHUEM H

AaHaJIN30M.

6 OHEHOYHBIE CPEJACTBA I TEKYHIEI'O KOHTPOJIsSI YCHHEBAEMOCTH U
IMPOMEXYTOYHOU ATTECTALLUN

6.1. KoHTpPOJIb 0CBOEHUS TUCUMILIMHBI

KOHTpOJIb OCBOECHMS JUCHUILIMHBI IIPOU3BOJUTCS B COOTBETCTBHM C IlonokeHHeM O IpoOBeIeHHUH
TEKyIIEro KOHTPOJISI YCIIEBAEMOCTH M IPOMEXYTOYHOM arrecrauuu cryaeHroB OI'BOY BO
«KpacHomapckuii rocy1apCTBEHHBIN HHCTUTYT KyJIbTYpb».[IporpaMMoi AMCIHUIUIMHBI B LIEJIAX IPOBEPKU
IPOYHOCTH YCBOECHHUS MaTepHaa IpeycMaTpruBaeTcs IPOBEACHUE PAa3IMUHBIX (OPM KOHTPOJIS.

Texywuii KOHmpoab YCIEBAEMOCTH CTYJAEHTOB II0 JUCLUUIUIMHE IIPOU3BOAMUTCS B CIEAYIOIIMX
dbopmax:

- YCTHBIH OIIPOC;

- IMCbMEHHBIE UHUBUIyaJIbHBIC 3aJaHNS;
- paC4eTHO-aHAJIUTUYECKHE 3aaHUS;

- TECTUPOBAHUE U JIp.

Pybeorcnviii konmpons npenycMaTpUBaeT OLEHKY 3HAHUM, YMEHUI M HaBBIKOB CTYJEHTOB II0
MIPOMICHHOMY MaTepHally 10 JAHHOW AUCLUIUIMHE HAa OCHOBE TEKYIIUX OLEHOK, IOJyYEHHBIX MMM Ha
3aHATHSX 3a BCe BUJIBI paboT. B xo01e pyOeXkHOro KOHTPOJIS UCHOJB3YIOTCS CIEAYIOUINE METOIbl OLIEHKH
3HAHUU:

- YCTHBIE OTBETBHI;

- MUCbMEHHBIE pabOThI;

- IPAKTUYECKUE 3a/1aHHUS;

- OLIEHKA BBIITOJHEHUS CAMOCTOSTENIbHONW pabOThI CTYIEHTOB: paboTa ¢ MEPBOMCTOYHUKAMU,;

- pedepaTuBHasi, uccieI0BaTENbCKast padoTa, BHITOTHEHHUE 3aaHuil B popme peanusaruu HAPC.

IIpomedcymounsviii KOHmMpoas MO Pe3ylbTaTaM CeMecTpa IO JUCHUIUIMHE MPOXOAUT B (opme
3a4éra.

6.2. ®OH/1 OLICHOYHBIX CPEICTB
6.2.1. IlpuMepbI TECTOBBIX 3aJaHUI (CUTYyaLU)

Texymuii KOHTPOJIBb
TecToBBIE 32JaHUA:

1. Ponb u Mmecmo npoekmog 6 OpeaHu3ayuu Onpeoeisiiomcs ...
a) (¢opMoi COOCTBEHHOCTH OpTaHU3aIUH;
6) MPONU3BOACTBCHHBIMH MOITHOCTAMU OPraHU3aIluu;
B) BUIOM JIESATEILHOCTH;
r) (opmoii opraHuzanmuu MPOU3BOJCTBEHHOTO MPOIIECCa;



2. K obwum npunyunam npoekmnou 0esmensHOCmuy 0p2anu3ayuti OMHOCAMCAL:
a) TAaKTUYECKHE 3aJ]auul Pa3BUTHS;
0) noBbIeHNe 3PPEKTUBHOCTH ICATEIILHOCTH OPraHN3aLNY;
B) pelleHHEe ONEepPaTUBHBIX 3a/1a4;
I') KOHKYPEHTHBIE IPEUMYILIECTBA;
1) KOHKYpPEHIIMS Ha PBhIHKE.
3. K obwum npunyunam npoexmmuot desmenvnocmu op2anuzayuti HE omuocamcs:
a) pelLleHue ONepaTUBHBIX 33a4;
0) KOHKYPEHTHBIE IPEUMYILIECTBA;
B) JISTEIbHOCTD, CBSI3aHHAS C ITOJJIEPXKAHUEM U PA3BUTUEM UHPPACTPYKTYPBHI;
) JESTENbHOCTb, CBA3aHHAsI C BBIXO/I0M Ha HOBBIE PBIHKHU.

4. K 0bwum npunyunam npoeKmHotl 0essmeibHOCMU Op2aHUu3ayuti OMmHOCAMCAL:
a) CTpaTeru4ecKoe HAIpaBJICHUE PA3BUTHUS;
0) TakTUYECKHUE 3a7a4u Pa3BUTHS;
B) peIlIeHHE OTIEPATUBHBIX 33/1a4;
) AESTEeNbHOCTD, CBSI3aHHAS C MOJJEPKAHUEM U Pa3BUTHEM HH(DPACTPYKTYPHI,
1) JeSITeIbHOCTb, CBSI3aHHASI C PA3BUTHEM MPOTYKTOB M YCIIYT.
5. K ocHO8HbIM munam npoexkmos, peanu3yemvlx 8 Op2aHU3aYUsIX OMHOCAMCA!
a) TPEANPUHUMATEIECKUE TPOEKTHI;
0) MPOEKTHI pa3BUTHS,
B) CyOIIPOEKTHI;
I) MPOU3BOJCTBEHHBIEC MPOEKTHI.
6. K ocnoenbim munam npoekmos, peaiu3yemuvlX 6 Op2aHUu3ayusx, OmHOCIMCAL:
a) 00eCrevYrBaIONIINe MPOEKTHI;
0) oOmiue NpoeKTHl;
B) IPOM3BOJICTBEHHBIE POEKTHI.
7. Haubonee snauumvlmu OJisl Opeanu3ayuu sA67s10Mcs NPOeKmasl ....
a) ooOmwue;
0) pa3BuUTHS;
B) oOecreuynBaromiue;
I) pacrpeaeneHusl.
8. IIpoexmul pazsumus opeaHu3ayuu CBI3aHbI
a) C TaKTWYECKHMH TUTAaHAMHU OpPTaHH3allNH;
0) co cTpaTernyecKMMU IIaHAMU OpraHU3aluY;
B) C ONEpaTUBHBIMU IUITAHAMHU OpPTaHU3AIHH.
9. IIpoexm pazeumus opeanuzayuu — 370 ...
a) JeSATEeNbHOCTb,  HalpaBlieHHas  Ha  NOBbILEHUS  3((EeKTUBHOCTH  (YHKIMOHUPOBAHUS
OpraHu3aIuy,
0) meJeHanpaBlIeHHAs MCATEIbHOCTh BPEMEHHOTO XapakTepa, HalpaBleHHAs Ha ITOBBIIICHUS
3¢ (hHeKTUBHOCTH (PYHKIIMOHUPOBAHUS OpTraHU3AINH;
B) JIEATENBHOCTD, HAITPABJICHHAS HA YKPETUICHUE MTO3UIIHIA OpTaHU3aInH.
10. [Ipoexmul pazeumus K1accuguyupyom no npusHaKkam:
a) TI0 CpOKaM IPOBENICHUS;
0) mo macmtabaMm peanu3alim:
B) IO YPOBHSIM OpTaHH3aIINM;
r) TI0 BHJIaM IIeJNeH.
11. K ocHo6ubiM 8U0amM NpoeKmos pazgumusi no Macuimaoam peanu3ayuy OmHOCAMCs:
a) WHBECTUI[MOHHBIE MPOEKTHI,
0) TPOEKTHI Pa3BUTHSI BCEH OpPraHU3AIINM;
B) MPOEKTHI PA3BUTHSI MOIPA3ACICHUI OpraHu3allnu;
I') TPOEKTHI Pa3BUTHUSA C HEMPSAMOM OTaadYCH
12. K npoexmam pazeumus no uoam yeiel opeaHu3ayuy, OmHOCAMCA:
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a) WHBECTUIIMOHHBIE MIPOCKTHI;
0) TPOEKTHI Pa3BUTH BCEH OpraHU3AIINH;
B) MPOEKTHI pa3BUTHS MOPA3/IEICHUIN OpraHn3allny;
I') IPOEKThl OPraHU3alMOHHOTO Pa3BUTHUS
13. B npoexmmoti dessmenbHOCmMU pyKOBOOCMBO Op2anu3ayu hoKycupyemcs Ha ...
a) MPOEKTHI, COOTBETCTBYIOIINE TAKTUYECKUM LIETISIM;
0) peasbHO BBITOJHUMBIE TPOEKTHI, COOTBETCTBYIOIIME CTPATETMUECKUM IIEIISIM;
B) HMHHOBAI[MOHHBIE MPOEKTHI.
14. Ceazyrouum 36eHOM MeHCOY CIMPAMeSULeCcKUM NIAHUPOBAHUEM U YNPAGTIEHUEeM NPOEKMAaMU 6
OpeaHu3ayuu s611emcs ...
a) YINPaBISAIONINI MEXaHU3M;
0) ympaBieHHE TOPTQEISIMU POEKTOB;
B) yIpaBlIEHUE CTPATETUSMHU.
15. Ilpopansicupyiime ocHO8Hble Imansl npoyecca ynpasieHus nopmeenem npoekmos 8 opeaHu3ayuil.
a) aHaJIu3 MPOEKTOB,
0) ompezeneHue MepeyHs MpoeKTOB,
B) ONTUMHU3ALUs nOpTdens,
r) peanm3anus noprdens.
16. I[Ipoyecc ynpasnenus nopmegpenem npoekmog — 310 ...
a) mpolecc BbIOOpa  MPOEKTHO-OPUEHTHUPOBAHHBIX  WHBECTULMH, JAIOUMX  MaKCHUMAaJbHYIO
TMI0JIE3HOCTH;
0) LUKIMYECKHWil TMpolecc BblOOpa ©  YOpPaBICHHS ONTHUMAIbHBIM  HAOOPOM  MPOEKTHO-
OPUEHTHPOBAHHBIX WHBECTULIMH, AIOIINX MAKCUMAIIbHYIO MOJIE3HOCTH;
B) IIpoliecc BbIOOpa U yIpaBieHUs HAOOPOM MPOEKTOB.
17. B ynpasnenuu nopmepenamu npoekmos payuoHaibHo ...
a) «CKJIaJbIBAaTh BCE SAWIIA B OJTHY KOP3UHY;
0) «He CKJIaJbIBaTh BCE SHIIAa B OAHY KOP3UHYY.
18. K ocHosHbIM munam Kpumepues ycnexa u Heyoad npoeKkma OmHOCAmcs:
a) HPKOHOMUYECKUE KPUTEPHH;
6) obobuaromue KpUTepuu;
B) TpaJWIMOHHBIC KPUTECPHH,
r) crenuduueckue KpUTepuu.

KpuTepnu OIIEHUBAs TeCTOBBIX 3aIaHMIA.

O1eHKa «3a4TEHO» BBICTABIIAETCS IPU IPAaBUIIbHBIX OTBETaxX Ha 70% u Gojiee TECTOBBIX 3aaHHM
(13 u BBIIIE)

O1eHKa «He 3a4TEHO» BBICTABIIAETCS IIPU NIPABUIIBHBIX 0TBeTaxX MeHee 70% TecToBbIX 3aaaHuil. (12
1 MeHee)

6.2.2. KoHTpOJIbHBbIE BONIPOCHI 1JIs1 IPOBEICHUs TEKYLEero KOHTPOJIs

Kakwue npodeccnoHanbHbIe acCOIUAINH YIIPaBISHHS POSKTAMH BbI 3HAeTE?

Kak pa3BuBanuce METOBI yIpaBaeHHUs MPoeKTaMu B XX B.?

Kaxue ocHOBHBIE 3TalTbl Pa3BUTHA YTIPABIECHUS MPOEKTaMH B Poccuu BBl MOXkeTe Ha3BaTh?

KaxoBbI 0CHOBHBIE TEH/IEHIINH Pa3BUTHS AUCUUIUIMHBEI IPOEKTHOTO YIIPABICHHSA?

Kakum o6pazom pacmupsiercs cepa npuMeHEHHs IPOSKTHOTO MEHEKMEHTa?

B gem 3akimouaeTcst ©3BMEHEHHE POJIM MEHeKepa MpoeKTa?

Kakue npogeccronanbHbie acconuanuy B 00JIaCTH yIpaBiIeHus npoekTaMu Bel 3Haere?

KaxoBbI OCHOBHBIE 11eMTH ¥ 33/1a4H IPO(ECCHOHAIBHBIX aCCOIMANN B 00JIACTH YIIPABIICHHUS POEKTaMH?
Kakue cymiecTByIoT OCHOBHBIE THITBI CepTH(HUKALMHA B 001aCTH yrpaBiieHus Ipoektamu? B uem ux pasnuuus?

e Al o

0. Ha3zoBuTe OCHOBHBIE MOJEIH OIICHKH 3PEIOCTH OpraHM3alliii B 00JaCTH yIipaBlieHus mpoekramu. Kakue
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11.
12.
13.
14.
15.
16.
17.
18.

19.

20.
21.

22.
23.

24.

25.
26.

27.

28.
29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.

MapaMeTpsl OLIEHUBAIOTCS TAHHBIMU MOJEIISIMU ?

Onpenenure OCHOBHBIC KPUTUYECKUE (DaKTOPHI ycTieXa MPOCKTOB.

Omnpenennre cOCTaB yYaCTHUKOB MTPOEKTA U JINII, 3aMHTEPECOBAHHBIX B €r0 pe3ybTaTax.
[aiiTe onpeneneHus yrpaBieHHs! TPOSKTaMU.

Jaiite 0030p IPOrpaMMHBIX CHCTEM YIIPABICHUS MPOSKTaAMH.

B gyem coctout paznuumne Mexay MPOeKTOM U POTpaMMOii?

CocTaB JOKYMEHTOB, pa3padaThIBACMbIX MTPH YIIPABICHUN IPOCKTOM.

KaxoBbI cocTaBmsIONIIE METOAOIOTHH YIIPABICHHUS ITPOSKTaMU?

Kak MoxHO knaccuuuupoBaTh Mpo(ecCHOHaNbHBIC CTAaHAAPTHI YIPABICHUS POCKTAMU?

B yem cocToUT TOrUKO-CTPYKTYPHBIN MOAXOJ K YIIPABICHHUIO MPOEKTaMH?

Kakwue crannapTsl 10 ynpaBJIeHUIO MOHOIIPOEKTOM BbI 3HaeTe?

IIpn xakoMm oObeMe MPOEKTHOHN NESTEIBHOCTU Ul OPTaHU3allMU CTAHOBUTCS LENECOO0Pa3HO BHEAPSTH
CUCTEMY YIIPaBJIEHUS MPOEKTaMu?

Kaxue nmpenmMyiecTBa rmoyryyaeT opraHu3alys 3a cueT BHEAPEHUS CUCTEMBI YIIPABICHUS MTPOeKTaMu?

Kakne paHHBIE O TPOEKTHOW JESITEIBHOCTH OPraHW3allMd MOTYT OBITh TOJNIE3HBI NpH (DPUHAHCOBO-
9KOHOMHYECKOM 00OCHOBaHWH BHEAPEHHS CHCTEMBI YIPABICHUS IPOSKTaMu?

Kaxkue nonoxurensHble H3MEHEHUS IPUHECET BHEAPEHUE CUCTEMBI YIIPABICHUS IPOEKTAMH PYKOBOAUTENSIM
MIPOEKTOB?

Kaxue Tpu KOMIIOHEHTa COCTaBIISIIOT CUCTEMY YIIPABICHHS IPOEKTaMU?

Kakue stambl BHeApeHHsS CHCTEMBl YHPABICHHUS MPOEKTaMU IOJDKHBI OBITH HPEAYCMOTPEHBI B XOAE
BHe/ipeHus1? MOKHO JIi ipeHe0pedb BHITOTHEHUEM TEX MU UHBIX TAroB?

JomkHBl U mpu pa3pabOTKEe METOMNOJOTMH YIPABICHHUS IMPOCKTAMH sl OPTaHU3alM{ YUYUTBHIBATHCS
BHYTpPEHHHE CTaHAAPTHI JaHHOW OpraHU3aluy MO JOKYMEHTHPOBAHHUIO MTPOLIECCOB?

Kaxue ocHOBHBIE pa3/ienbl JOKHBI BOUTH B METOAOJIOTHIO YIIPABICHUS IPOEKTaMu?

3aueM HyXHa KiIaccu()UKAIUS IPOSKTOB B METOIOJIOTHHU?

Kakne moxyMeHTHI TOJKHBI ObITH pa3paboTansl npu BHeapeHndn MCYIT moMUMO pyKOBOJCTB IOJIB30BATEINS
i obecniedueHns equHooOpaszHoro ucnoib3oBanus UCYII npu miaHUpoBaHUU U KOHTPOJIE IPOEKTOB BCEMHU
y4aCTHUKAaMH POEKTHOH JIEATENbHOCTH B OpraHu3alluu?

Kakwne ocHOBHBIE (DyHKIIMM BO3JIarar0TCsl Ha MPOEKTHBIN oduc?

Kaxwue cTynenu pa3BuTus NPOEKTHOM JEATETbHOCTH MOKHO BBIIEINTH?

CKOJIBKO MTPOEKTHBIX 0(UCOB MOXKET (PYHKIIMOHUPOBATh B OpraHu3anuun?

KaxoBa cTpykTypa nmporieccoB ynpasieHus mpoekramu corjacio PMBOK?

KaxoBa B3anMOCBS3b MEXKIy IpyIIIaMH IIPOLIECCOB YIIPABICHUS IPOEKTaMHU?

Kaxwue mporieccsl BXOAAT B IpyIITy MPOIECCOB MJIAHUPOBAHUS IPOEKTa?

Uro Takoe cuCTEMHBIN MOAX0]T K YIIPAaBIEHHUIO MPOEKTaMU?

Kakne ocoOeHHOCTH IPOEKTa MO3BOJISIOT CYJUTh O HEM Kak O cucreme?

Kaxue OpIBarOT CBA3M B MPOEKTAX U JJISl 4€ro HEOOXOAUMO UX YUUTHIBATH?

Kak cBs3anbI mpolieccsl yIpaBaeHus IPOeKTaMu?

Kakune oTHOCHTEIBbHBIE [TOKA3aTENH MOKHO CPOPMUPOBATH HA OCHOBE CUCTEMHON MaTPHUIIbl B3aUMOCBS3EH?
[TpommrocTpupyiTe MpUMEPaMH 3aBUCUMOCTH MEXTy ITOKA3aTENIIMU CUCTEMHOM MaTPUILIbI B3AUMOCBS3EH.
UYro Takoe muccus npoekra?

Uto Takoe BUACHHE MPOSKTa?

[MpuBeauTe mpuMepbl GYHKIUOHAIBHBIX CTPATETHH TIPOSKTA.

[IpuBennTe npuMepsl CTpaTETUi OpraHU3aK U IPOEKTOB, PEATU3YIOIINX 3TH CTPATETUH

6.2.3. TemaTuka 3cce, pepepaToB, Npe3eHTAIUI

1. PazpaboTka 1 IpoABMKEHIE KOHIICTIIINHY ITPOSKTA
2. OcobenHocTH IPOeKTHOTO yIpaBieHus B oTpacisax CKC (Ha mpuMepe OTASTbHON OTPaCciIH)
3. [IpoekTHOE yIIpaBiieHUE KaK MHCTPYMEHT peain3aliy CTPaTeTHi KOMIIAaHUU
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4. Mctionb30BaHKE PECYPCOB B paMKax KU3HEHHOTO IMKJIA TPOCKTA.
5. BiusiHue npoekTta Ha 3G PEKTUBHOCTD JCSITEIHPHOCTH OpraHU3aluy (Ha KOHKPETHOM TIPHMEPE)
6. BHemHsIs ¥ BHYTPEHHSS cpefia MpoeKTa

7. DKOHOMHYECKOE 000CHOBAHHE IIPOEKTA

8. Oprann3zanroHHbIC CTPYKTYPHI YIIPaBJICHUS POCKTAMU

9. IIpoeKkTHpOBaHKE OPTaHU3AIIMOHHBIX CTPYKTYP

10. Opranmzamus odrca mpoeKTa

11. Pacnpenernenne 0TBETCTBEHHOCTH B YIIPABICHUHU POCKTaAMHU

12. PazpaboTka Ou3HEC-TIIIaHA TPOCKTa

13. OrneHka CTOMMOCTH M pa3paboTKa CMETHI TPOEKTa

14. Pa3pabotka 1ieneii 1 uepapXu4eckor CTPYKTypbl paboT IMpoeKTa

15. Ucnonb3oBaHue ceTeBBIX TPaQUKOB B YIIPABICHUH MTPOCKTAMU

16. Ypapienrne mpoeKToOM Ha OCHOBE KaJICHIAPHBIX rpadukoB (auarpamm ["anTTa)

17. PazpaboTka OromKeTa mpoeKTa

18. AHanu3 3arpy>X€HHOCTH PECYpPCOB IIPOEKTA

19. VicrouHnkH 1 OpraHn3alioOHHbIe (HOpMBI (PMHAHCHPOBAHUS TIPOEKTA

20. Ouenka 3peKTUBHOCTH MHBECTUIIMOHHBIX ITPOSKTOB

21. CounanbHas 3(heKTUBHOCTH HHBECTUITHOHHBIX ITPOCKTOB

22. MapKeTUHIOBBIE UCCIEAOBAHUS B YIIPABICHUU IPOCKTAMU

23. DKooruveckas SKCrepTH3a NpoeKTa (Ha KOHKPETHOM IPUMeEpE)

24, TexHUYeCKuil aHaIN3 IPOEKTa

25. MHCTUTYLIMOHANBHBIA aHAJIA3 ITPOEKTa

26. ®UHAHCOBBIN aHAIU3 MPOEKTA

27. YrpaBieHnue CTOMMOCTBIO IIPOEKTa

28. Opranuzanysi MOHUTOPUHIA UCIIOJIHEHUSI IPOEKTA

29. YnpaBieHue U3MEHEHHUSIMU IPOEKTa

30. 3aBepiieHue MPoeKTa 1 aHAJIU3 PE3yJIbTaTOB

31. YnpasieHue MaTepuaibHO-TEXHIIECKUM 00ECTICYEHUEM MTPOEKTa

32. TailM-MEHEI)KMEHT B YNIPaBICHUU NPOCKTAMU

33. YnpaBneHue pecypcaMu MpoeKTa

34. CratucTU4ecKre METObI B YIIPaBICHUH KaueCTBOM IPOEKTOB

35. YnpaBieHue Ka4eCTBOM IIPOEKTOB B cepe 00CITyKUBAHUS

36. Opranu3anusi CUCTEMbl CTUMYJIMPOBAaHHUS M MOTHBALIMU YYACTHUKOB (KOMaH/IbI) IIPOEKTa

37. YrpaBrneHne puckamMu MpoeKTa

38. AHamu3 4yBCTBUTEIBHOCTH B YIIPABICHUU MPOCKTAMU

39. OueHka BepOsSTHOCTH U TOCIEICTBUI TPOEKTHBIX PUCKOB

40. MudopmanmoHHbIE TEXHOJIOTHU KaK HHCTPYMEHT YIPABJICHUS IPOSKTOM

41. Cucrema nokasaTesnieil OIIEHKH pe3yIbTaTOB peaTu3alliy MPOEKTa

42. Pa3pabotka craHaapTa NpeanpHusIThs 110 YIIPABICHUIO POEKTaAMH

43. YnpasneHue coUuaIbHO-OPUEHTUPOBAHHBIMU ITPOEKTAMHU

44, ®opMupoBaHUE KOMAHIBI TPOEKTA: KOMITIETEHTHOCTHAS MOJIETb.

45. Ouenka 3pPeKTUBHOCTH AEATEILHOCTH KOMaH/Ibl IPOEKTA.

46. LleneBoe ynpaBieHne KOMaHAON MPOEKTA.

47. YnpaBieHne KOMaH/I0! ITPOeKTa Ha Pa3IUUHBIX dTanax ero QyHKIMOHUPOBAHHSI.

48. AHaJn3 METOJIOB OIPE/ICTICHNs] CTABKU JJUCKOHTHPOBAHUS TIPH pacdeTe d3PPEKTUBHOCTH HHBECTUITHOHHBIX
MPOEKTOB.

49. UccnenoBanue MeTO10B OPMUPOBAHHSI HHBECTHIIMOHHOTO MOPTQEsi TPOMBIIIIICHHOT'O TPEIPHSTHS.
50. UccnenoBanue 0coOEHHOCTEH MPOSKTOB PECTPYKTYPH3AIUH TPEANPHATHI M OLIEHKH UX () (EKTUBHOCTH.
51. Ananu3 METOAOJIOTMH yueTa HEONPEAEICHHOCTH U PUCKOB IIpH pa3paboTke OM3Hec-IUIaHa U pean3anun
WHBECTUIIMOHHBIX MPOEKTOB.

52. AHanu3 METOJIOB KOJMYECTBEHHOTO aHaJN3a MPOEKTHBIX PHUCKOB.

53. Ananu3 ceTeBbIX METOJ0B TNIAHUPOBAHMSI PA0OT 10 MPOEKTY U UX UCIIOJIb30BaHUE B MHBECTUIIMOHHOM
NPOEKTUPOBAHUH.

54. MeTo/1bl OLIEHKH OpraHU3allMOHHBIX CTPYKTYD yIIPaBJICHHUS.

55. YnpaBieHue U3MEHEHUSIMU B TIPOEKTE.
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6.2.4 Bonipocsl K 3a4éTy

MecTo 1 posb yrpaBieHUs IPOEKTaMU B YIIPABICHYECKON AESITEIBHOCTU KOPIIOPALUU

CBs13b CTpaTErn4ecKoro MEHePKMEHTA U yIPaBICHHsSI TPOEKTaMH, IPOrpaMMaMu, MOPTheIIMU
MPOCKTOB

(I)aKTOpI:I, BJIMAIOIINEC HA YCIIEX U HEYyAA4YH ITPOCKTA

Mopenu ynpaBieHHs MOHOIIPOSKTOM

dopmupoBanue TpeOOBaHMIA K TPOSKTY U BEIOOP BapUaHTOB

JIByX- 1 TpexMepHas Kiaccu(uKanus CETeBbIX Moieneii. O000meHHbIe

JIEeTePMHHUPOBAHHEIC CETEBBIC MOJICITH

TenpeHmy pa3BUTHS yIIpaBICHHS IIpoeKTaMu B Poccuu u 3a pyoexom

OcHoBHbIE (POPMBI OPraHU3ALMOHHON CTPYKTYPHI U1 YIIPaBICHUS TPOEKTaMu: GyHKIIMOHATIbHAS;

(YHKIMOHATBHO-TIPOCKTHAS MATPHILIA; TIPOCKTHAS

KoH(pmMKT 1BOMHON OTYMHEHHOCTH

MeHexep NpoeKTOB

Kpurepuii Bblie€HNS TPOEKTHOM IPYIIIBI

[IponieccHO-OpUEHTUPOBAHHOE YIIPABICHHE

Peanuzanus npoekra, Kak IOTOKOBBIN IPOLIECC

MeTtonoorus ynpasieHUs IPOeKTaMu: OIIPEIETICHUE U CTPYKTypa
MeTtonomornyeckue oaAxXoAbl K yIpasiIeHUI0 IPOEKTaMu

Knaccugukanys ctaniapToB B 00J1acTH YIIpaBJI€HUs IPOEKTaMU

IToptdens MpoeKToB Kak 00BEKT YIpaBJIeHHs: OCHOBHBIE TapaMeTpPhl INTAHUPOBAHUS U KOHTPOJLS
ITpouecchl 1 OpraHu3alMOHHas CTPYKTYpa YIpaBJIeHHUs HAa ypOBHE NOPT(Es IPOEKTOB
MeTo/b! ONITUMAJIBHOTO PacpeaeIeH s PeCypCoB B yIIPABICHUH IIPOSKTaMU

3azaun pecypcHOro IIaHUPOBAHUS KOMILIEKCOB paboT

OHTI/IMI/I3aHI/I$I 10 CTOMMOCTH

3a1aur ONTHMAIIBHOTO PACIPENICNICHHsI PECYPCOB T10 KOMITIEKCY HE3aBUCHMBIX PadoT
DBPUCTUYECKHUE aJITOPUTMBI PACTIPE/ICIICHHS PECYPCOB

ITporpamma kak 0OBEKT yrnpaBiIeHHUs: OCOOEHHOCTH, OCHOBHBIE ITapaMEeTpPhI IUTAHUPOBAHUS U KOHTPOJIS

IIpoueccel u opranu3anioHHas CTPYKTypa YIIPaBJICHUS IPOrPAMMAMHU Pa3BUTHUS

CucTeMHBIH 0JX0/1 KaK OCHOBA CTPATErHUECKOro yIpaBJIeHUs IPOSKTaAMHU
Crparerndyeckoe yrnpaBJIeHUE TPOSKTaMU

IIponecchl ynpaBiieHUs IPOSKTOM

CucTteMHasi MOJIEITh YIIPABJICHUS IPOSKTOM

OO11ast KOMIaHOBKA MPOEKTHOM CHCTEMBbI

busHec-cTpyKTypHBIE TPOEKTHI

Metoanka KYPO

OneHka 3pesnocT opraHu3alyii B 00JacTu yrnpaBieHHs IPOEKTaMU

SWOT-ananu3 kak HHCTpYMEHT (JOPMHUPOBAHUS CTPATETHUECKOTO «MEHIO» MTPOEKTa
[TprurHBI BHEAPEHUS CUCTEMBI YIIPABIICHUS MPOEKTAMH B OPTaHU3aIUH

Opranu3annonHble u3MeHeHus npu BHeapenun CYIT

DTarnbl BHEAPEHHS CUCTEMBI YIIPABIICHUS TPOSKTAMH B OpPTraHU3aIHH

Mertoponorust ynpapieHus IPOEKTaMU JUIs OpraHU3aluH

WNudopmannonHas cuctemMa yrpaBiIeHHs TPOSKTaMH KaK CPEICTBO aBTOMATH3AIMH IIPOIIECCOB
yIpaBJIeHUs POEKTaMHU OpraHu3aluu

QOyHKIUY TPOEKTHOTO O(rca KOMIIAHUH TPH BHEAPEHUH M Pa3BUTHH CHCTEMBI YIIPaBICHUS
POEKTAMH
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7. VYEBHO-METOJINYECKOE 1 TH®OPMAIIMOHHOE OBECHEYEHUE
TACHUATIIVHBI

7.1. OcHOoBHas1 JIUTEpPaTYypa

1. Huxutaesa, A. FO. [IpoekTHbIN MeHEDKMEHT : yueOHoe rocodue / A. FO. Hukuraera ;
MuHuCcTEepCTBO HAyKH U BhICIIero oopa3oBanus Poccuiickoit deneparuu, FOxHbI dhenepanbHbIN
yHuBepcureT. — PoctoB-na-Jlony ; Taranpor : FOxuslii ¢penepanbubiii yausepcuret, 2018. — 189 c. : ui. —
Pexxum noctyma: mo moamucke. — URL: https://biblioclub.ru/index.php?page=book&id=499893 (nara
obpamienusi: 05.11.2023). —TeKCT : 3IE€KTPOHHBIM.

2. Pribanosa, E. A. Ynpasnenue npoektamu : yueoHoe nmocodue / E. A. Peibanosa ; Tomckuit
["ocynapcTBeHHBIM YHUBEPCUTET CUCTEM yrpaBiieHHs U paauodiekTpoHukn (TYCVYP), dakynbrer
JUCTaHIIMOHHOTO 00y4eHus. — Tomck : dakynbreT quctanmonHoro ooyyenus TYCYPa, 2015. -206 ¢. :
cxeM., Ta0., wi. — Pexxum gocryna: no nognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=480900 (nata oOpamenus: 25.04.2024). — TekcT : MEKTPOHHBIM.

3. [lepBymmH, B. A. [IpakTtuka yrpaBieHHss ”HHOBAIMOHHBIMHU IPOEKTAaMH : yuyeOHOE ocodme
/ B. A. IlepByuuH ; Poccuiickas akajgeMus HapOJHOTO XO3sICTBA U TOCYJapCTBEHHOM CITy»KObI pU
[Ipesunente Poccuiickoit denepamu. — Mocksa : Jleno, 2014. — 209 c. : ui. — (OGpa3oBareabHbIe
WHHOBAIMK). — Pexxum focTymna: mo nojamnucke. —

URL: https://biblioclub.ru/index.php?page=book&id=443295 (mara oopamenus: 25.04.2024). — Tekcer :
3IIEKTPOHHBIM.

4. ®omuues, A. H. Yrpasnenue npoekramu : yueOHuk / A. H. @omuueB. — Mocksa : Jlamkos
u K°, 2023. — 258 c. : cxem., Tabn. — Pexxum foctyna: mo moJamnucke. —

URL: https://biblioclub.ru/index.php?page=book&id=696997 (nara oopamenus: 25.04.2024). — Tekcr :
3IIEKTPOHHBIM.

5. Kucenes, A. A. Yrpasnenue npoekramu : yaeOnuk / A. A. Kucenes. — Mocksa : JIupexr-
Menua, 2023. — 460 c. : un., Tabn. — Pexum noctyna: mo moJamnucke. —

URL.: https://biblioclub.ru/index.php?page=book&id=697955 (nata obpamenus: 25.04.2024). — TekcT :
SJIEKTPOHHBIN.

7.2. lonoTHUTEIbHAS JIUTEPaTypa

1. 3axaposa, 0. H. YnpaBnenue npoekramu B cXxemax, pUucyHKax, Tabaunax : yueoHoe
nocoOue JUIsi MaruCTpaHToB, 00yyaroIuxcs Mo HanpasieHuto noarotoBku 50.04.01 HckyccTtBa u
rymanutapusie Hayku / FO. H. 3axapoa, M. H. Ilonos ; M-Bo kynbtypsl Poc. deneparuu, Kpacuon. roc.
UH-T KyIbTypsl. — KpacHonap ; Maiikon : Marapun O. I'., 2019. — 186 c. : puc., cxem. — Tekcr
(BU3yaJIbHBIN) : HEOCPEICTBEHHBIM.

2. Bbyuaes, I'. A. Ynpasnenue npoekramu : Kypc JIekuui : yaeoHoe nocobdue / I'. A. byuaes ;
Jlarectanckuii rocyapCTBEHHBIN yHUBEpCUTET HapoaHoro xo3siicTBa (AI'YHX). — Maxaukana : JII' YHX,
2017.—104 c. — Pexum goctyna: mo moJrnucKe. —

URL.: https://biblioclub.ru/index.php?page=book&id=473822 (nata obpamenus: 25.04.2024). — TekcT :
JJIEKTPOHHBIN.

3. benukoga, U. I1. OcHoBHI ynipaBieHus npoektamu : yaeoHoe mocooue / U. I1. bennkosa,

O. H. ®enucko ; CTaBponoiabCKuil TOCy1apCTBEHHBIN arpapHelii yHuBepcuTeT. — CTaBpomnoisb :
CraBpomnoibCckuil rocyqapcTBeHHbIi arpapHblid yauBepeuteT (CTI'AY), 2020. — 112 c. : nin. — Pexxum
noctyna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=614085 (nata oOparenus:
25.04.2024). — TekcT : 2JIEKTPOHHBIN.

4. Kpymuna, K. B. Ynpasnenue npoektamu : yaeOHoe mocodwue : [16+] / K. B. KpymuHna,

C.T. ITonkoBHHKOBA ; OMCKHI TOCY1apCTBEHHBIN TEXHUYECKUI yHUBEpCUTET. — OMCK : OMCKHIA
rocyaapcTBeHHbIN TexHnuecknii yausepeutet (OMI'TY), 2020. — 118 c. : w1, Tabm., cxem. — Pexum
noctyna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=683233 (nata oOparenus:
25.04.2024). — TekcT : 3IeKTPOHHBIN.
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7.3. llepuoauyeckue U31aHus

1. «YnpaBneHue mpoeKTamm»
2. «YrpaBieHUe IPOEKTaMU U IporpaMMaMm»

3. BecTHUK 110 yIpaBJIECHUIO TPOCKTaMHU
7.4. UuTEpHET-pecypChl

1. Ynpasnenue npoexktamu.PVY https://upravlenie-proektami.ru

2. Komnekiusi KHUT MO COIMAJIbHBIM M TyMaHUTapHBIM W HayKaM: HCTOPHH, KYJIBTYpPOJOTHH,
¢miocodun, IMONUTOJIOTHH, JUTEPATYPOBEACHUIO, S3BIKO3HAHUIO, IJKYPHAIHMCTUKE, TCHXOJOTHH,
nearoruke, NpaBy, SKOHOMHKE U T.J. - http://www.gumer.info/

3. Komnekuus CChUIOK Ha KHUTH [0 PAa3IUYHBIM OOJNACTSIM DKOHOMHUKH W YHPABICHHS-
http://www.elobook.com/
4. PMTODAY .RU http://www.pmtoday.ru/project-management

7.5. Metoanueckue yKa3aHusl 1 MaTepHAJIbI 10 BUIaM 3aHATHIA

Pedepar — nucemenHas pabora o0bemoM 10-15 meyaTHbIX CTpaHUL], BHIIOIHIEMAs CTYJJCHTOM B
TE€YEHUE JUIUTEIBHOIO CPOKA.

B pedepate HyX HBI pa3BepHYTbIe apryMEHTBI, PACCYKACHUs, CpaBHEHMsI. MaTepuall rmojaercs He
CTOJIBKO B Pa3BUTHH, CKOJIBKO B )OPME KOHCTATAIIMU WJIN OTTMCAHHUS.

Conepxanue pedepupyeMoro npousBeIeHHs U3jlaraercss 0ObeKTUBHO OT UMEHM aBTopa. Ecnu B
NEPBUYHOM JOKYMEHTE TJIaBHasi MBICIb C(HOPMYITHMPOBaHA HEAOCTATOUHO YETKO, B pedepaTe OHa JOIDKHA
OBbITh KOHKPETU3UPOBAHA U BbIJIEJICHA.

Crpykrypa pedepara:

TUTYJIBHBIN JIACT.

[Tocne TUTYIBHOTO JNMCTa HAa OTAEIBHOW CTpaHMIIE CIEAYEeT OrjaBieHHe (ILIaH, COAEpXKaHHE), B
KOTOPOM yKa3aHbl Ha3BaHUs BCEX pa3/iesioB (IMyHKTOB IJIaHa) pedepaTa 1 HOMEpa CTPaHMII, YKa3bIBarOI1e
HAYaJIo 3TUX pa3fesioB B TEKCTE pedepara.

ITocne ornasnenus cnenyet BBefeHre. O0beM BBEACHUS COCTaBIsAET 1,5-2 cTpaHUIIbL.

OcHoBHast yacTh pedepara MO>KET UMETh OJHY UM HECKOJIBKO IJIaB, COCTOSAIIMX U3 2-3 naparpagos
(MOAITYHKTOB, pa3/eioB) U MPEINoIaracT OCMBICICHHOE U JJOTHYHOE W3JI0KEHUE IVIaBHBIX MOJIOKEHUN U
UJeH, CoAepKalIuXcsi B U3yUEeHHOH uTepaType. B TexcTe 00s3aTeNbHbl CCHIIKM HA TIEPBOUCTOYHUKU. B
TOM CJIy4ae €cClIi LUTUPYETCS WM HCIOJIb3YyeTCs 4Ybs-TMOO0 HEeOpJIMHapHas MbICIb, HJes, BBIBOJ,
IPUBOJIUTCS KaKoW-1100 UG poit MaTepua, Tabauily - 00s13aTeNIbHO CAeNaiTe CChUIKY Ha TOTO aBTopa y
KOT'O BbI B35UIM JJaHHBIA MaTepual.

3aKII0YeHNEe COJIEPKUT TJIaBHbIE BBIBOJBI, 1 HTOTH U3 TEKCTa OCHOBHOM 4acTH, B HEM OTMEYaeTcs,
KaK BBITMOJIHEHBI 33JJa4d U JJOCTUTHYTHI JIM LU, CHOpMYyTUPOBAHHbBIE BO BBEICHUH.

[IpunoxxeHrne MOXET BKJIIOYATh TpaduKu, TaOIHUIIbI, pACUEThI.

bubnuorpadus (cnMcox aMTEpaTyphl) 37€Ch YKa3bIBA€TCS pPEalbHO MCIOJIb30BaHHAS JUIS
Hamnucanus pedepara aureparypa.

Pedepar mo0oro ypoBHsS CIOXHOCTH O0S3aTE€IBLHO COIMPOBOKIAETCS CIIMCKOM HCIIONB3yeMOM
autepaTyphl. Ha3BaHus KHUI B CIIMCKE pacroyiaraloT Mo ajidaBUTy € yKa3aHHEM BBIXOJHBIX JaHHBIX
VCIIOJIb30BaHHBIX KHUT.

TpebGoBanusi, npeabsBisieMble K opopmieHuto pedepara.

Oo6mwembl pedepatoB konebmoress oT 10-18 MammHonucHBIX cTpaHuil. Pabota BhIonHSAETCS Ha
OJIHOH CTOpOHE JHcTa cranfgapTHoro ¢popmara. [lo o6enm cTtopoHam JKCTa OCTABISIOTCS OIS pa3MeEpPoOM
35 mMMm.ceBa u 15 mMm. cnpaBa, pekomenayetcs mpudt 12-14, unrepsan - 1,5. Bee nuctsl pedepara
JOJDKHBI OBITH MpOHyMepoBaHbl. Kaxplii BOIpOC B TEKCTE JODKEH HMETh 3arojOoBOK B TOYHOM
COOTBETCTBUU C HAMMEHOBAHHUEM B IJIaHE-OIJIABJICHUM.
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MeTtoauyeckue peKOMEH/IALMHU 110 HANIMCAHUIO Jcce

IToctpoeHune 3cce - 3TO OTBET HAa BONPOC WM PACKPBITHE TEMbI, KOTOPOE OCHOBAHO Ha
KJIACCUYECKOM CUCTEME JOKa3aTeNIbCTB.

CrpykTypa 53cce.

TUTyJIBHBIN JIACT.

Beenenue - cyTb U 00OCHOBaHHE BBIOOpAa JAHHOW TEMBbI, COCTOMT M3 psiia KOMIIOHEHTOB,
CBSI3aHHBIX JJOTUYECKU U CTHIIMCTUYECKHU;

Ha sToMm 3Tarne o4eHp Ba)HO NPaBUIBHO ¢(hOPMYIUPOBATH BOIPOC, HA KOTOPBII Bl COOMpaeTech
HalTH OTBET B XOJ/I€ CBOETO UCCIIEA0BAHNUS.

OcHOBHas 4acTb - TEOPETUYECKHE OCHOBBI BBHIOPAHHOM MPOOJIEMBI M U3JI0XKEHHE OCHOBHOI'O
BOIIPOCA.

JlaHHas dYacTh IpeanojaraeT pa3BUTHE apryMEHTAallMd U aHalu3a, a TakkKe OOOCHOBaHHE HX,
UCXOAsl W3 MMEIOIIMXCS JaHHBIX, JAPYTUX apryMeHTOB M MO3MLMH IO 3ToMy Bompocy. B 3tom
3aKJI0YAETCsl OCHOBHOE COZIEP KaHUE 3CCe U ATO IPEACTaBIsIET cO00M r1aBHYI0 TpyAHOCTh. [ToaTOMy BaskHOE
3HaUEHUE UMEIOT 10/13ar0JIOBKH, HA OCHOBE KOTOPBIX OCYILIECTBIIAETCA CTPYKTYPUPOBAaHUE apTryMEHTALUN;
UMEHHO 3/1eCh HEe0OXOAMMO OOOCHOBaTh (JIOTMYECKM, UCHONb3Ys JaHHBIE MM CTPOTUE PACCYXKICHHS)
npeUlaraéMylo  apryMeHTanuio/ananu3. Tam, rae 3To HeoO0XO0AWMO, B KadecTBE aHAIUTHUYECKOTO
UHCTPYMEHTA MOKHO UCIIOJIb30BaTh IpauKu, AUarpaMMbl U TaOJIHUIIBI.

3akimoyeHne - 00OOIIEHUSI U apTyMEHTHPOBAaHHBIC BBIBOJBI IO TEME C yKa3zaHHEM o0jacTu ee
npuMeHeHus U T.1. [1oAbITOKMBAET Scce UM ellie pa3 BHOCUT MOSICHEHU S, ITOAKPEIUIIET CMBICI M 3HAaUE€HUE
U3JI0’)KEHHOT'O0 B OCHOBHOM 4acTu. MeTo/bl, peKOMEHAyEMBbIE JUIsl COCTABIICHUS 3aKIIOUEHUS: IOBTOPEHUE,
WITIOCTpAlLMsl, LUTaTa, BIEYATIIAIOLIEe YTBEpXkACHUE. 3aKIIOUEHUE MOXKET COJAEp)KaTh TaKOW OuYeHb
BaYXHBIN, JOTOJIHSIOIINN 3CCE DJIEMEHT, KaK YKa3aHUE Ha IPUMEHEHUE (MMIUIMKALMIO) UCCIIeI0BaHus, He
UCKJIIOYasi B3aUMOCBSI3H C JIpyTMMHU IpoOaeMaMu.

O0Bembl 3cce KoNeOMoTCs OT 1-4 MAIIMHONMMCHBIX CTpaHull. PaboTa BBIMOMHSETCS Ha OJHOM
CTOpOHE JHcTa cTaHaapTHOro ¢opmara. Ilo o6erm cTOpoHaM JMcTa OCTABIAIOTCS IMOJIA pa3MepoM 35
MM.clieBa U 15 mm. cripaBa, pekomenayetcst wpudt 12-14, unrepsan - 1,5.

7.6 IIporpaMmMHoOe o0ecnieyeHue

Komnbrotrephslii ceteBoit (MIHTEpHET) Ki1acc ¢ yCTaHOBJIEHHBIMU ONEPAallMOHHOM cucTeMoi Astra Linux,
nakeT npuKiIagHbIx nporpamm P7-Oc¢uc, cipaBouHo-nipaBoBbIiMU cucteMamu KoncynbTant [1toc,
["apaHT, BbIX0OA B ceTb VIHTepHET, MyJIbTUMEAUUHBINA IPOEKTOP, IKPaH, MOOUIIBHBII CTEHI.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHHUIIJIMHBI

[IperonaBanyie IUCHMILIMHBI B By3e OOECHEUeHO HAIWYHEM ayJuTOpHi (B TOM YHCIe
000pYTOBaHHBIX MPOEKIIMOHHON TEXHUKOI1) JJIs1 BCEX BUJIOB 3aHATHH.

JIeWiCTBYIOT KOMIBIOTEPHBIC KIIACCHI C JTUIICH3MOHHBIM IPOTpaMMHBIM obecriedueHreM. MmeroTces
pabouue MecTa ¢ BBIXOZI0M B IHTEpHET /17151 cCaMOCTOSITEIbHON paboThI.

Bce xoMmbrOTepHBIE KITACCHI TOKITIOUYEHBI K JIOKATEHOW CETH By3a M UMEIOT BBIXOJl B MHTEPHET, B
HAJIMYUK CTAI[MOHAPHOE MYJIbTUMEANIHOE 000pyA0BaHUE (TPOEKTOP+ IKpaH) B ayAUTOPHUSIX, BOSMOXKHO
MIPOBE/ICHHE 3aHATHN Ha Oa3e My3es By3a (TadlaHelb, KpaH, MPOEKTOP).

OOyuaromiuecs Moyb3yrTCs

- BY30BCKO OMOIHOTEKOH € 3JIEKTPOHHBIM YUTAIBHBIM 3aJI0M;

- yueOHHUKaMHU M y4eOHBIMU OCOOHSIMU;

- ayJTMO W BUJICO MaTepUAIAMH.

Bce nomenieHust COOTBETCTBYIOT TPEOOBaHUSAM CAaHUTAPHOTO U IPOTHBOIOXKAPHOTO HA/A30DA.

TpeOOBaHMSAM CAHUTAPHOTO M MTPOTUBOIIOKAPHOTO HAI30PA.
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JlonoiHeHUs1 M U3MEeHEeHU
K pa0o4eil mporpamMMe y4eOHOM JUCHHUILUINHBI (MOTYJIs1)

Ha 20__-20__ y4. ron

B pabouyto nporpammy yueOHOI TUCIUIIMHBI BHOCSTCS CIEIyIOIINE U3MEHEHUS:

[
2

- .
2

JlononHeHus 1 U3MEHEHHS K pabouell mporpaMMe pacCMOTPEHBI U PEKOMEH/I0BAHbBI Ha

3aceaHuu Kadenpsl

(HauMeHOBaHUE)

[TpoTokon Ne OT «__ » 20 T
UcnonauTens(n):

/ / /
(TOKHOCTB) (moamucek) (®.1.0.) (mara)

/ / /
3aBeayromuii kadenpoi

/ / /

(HammeHoBaHMEe Kadeaphl) (moammce) (®.1N.0.) (mata)
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