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1. HEJIX ¥ 3AJIAYM OCBOEHMSI JUCLIUIIJINHDBI

Heab: cdhopmupoBaTh y MarucTpaHTOB CHCTEMHOE  YIPABICHUECKOE  MBIIUICHUE C
MCIOJIb30BAHMEM METOJIOB MPOCKTHOTO YIIPABJICHHS, a TAKKE TEOPETUUCCKUX U MPAKTUYCCKUX 3HAHUM,
HeO6XOZII/IMI)IX JJIA OC}’HICCTBJ'IGHI/ISI Mep, CBSI3BaHHBIX C YHpaBJICHI/ICM HpOCKTaMI/I n BHCI[peHI/IeM
MPOCKTHBIX CHCTEM B JCATCIHOCTh OPTraHMW3allMd HAa OCHOBE WCIIOJB30BAHHUS COBPEMEHHOTO
MHCTpYMEHTApUs IpU paboTe U ypaBICHUH POEKTAMH.

3apaum:

- 03HAKOMUTH C CHCTEMOM YIIPABJICHUS TPOCKTAMH,

- 0XapaKTePHU30BaTh CBSA3b CTPATETUICCKOTO MEHEPKMEHTA U YIIPABJICHHSI IPOCKTAMH;

- 03HAKOMUTH C OPraHU3aAIMOHHBIMU CTPYKTYPaMHU YIIPABIECHUA IIPOCKTAMHU;

- PaCCMOTPETH METOIOJIOTHIO YITPABJICHHS ITPOCKTaAMH,

- 03HAKOMUTH C TIPOIIECCaMU YIIPABIICHUS TIOPTQEJIeM U MPOrpaMMaMHK MPOEKTOB;

- 03HAKOMUTb C TIPOIIECCOM BHEIPEHUS CUCTEMBI YIIPABIICHUS TIPOCKTAMHU;

- O3HAKOMUTHL C 6330BBIMI/I IIOHATUAMU U KOHHGHTyaJ'II)HI)IMI/I OCHOBaMHu CTpaTeFI/I‘-IeCKOFO
yr[paBJ'IeHI/Ifl HpOCKTHI)IMI/I cucrecMamMm

2. MECTO JUCIMIIJIMHBI B CTPYKTYPE OIIOII BO

JlucrumnauHa OTHOCUTCS K 00s13aTenbHOM yacTu broka 1 «/lucuuminaer (MOIyH)».

J171s1 TIOJTHOIIEHHOT'O OCBOECHUSI TAHHOTO Kypca OOJIBIIIOE 3HAYCHUE UMEIOT 3HAHUS, YMEHHUS, HaBBIKH
¥ KOMIIETCHIIUH, TTPHOOPETCHHBIE MAaruCTpaHTaMH paHee, Mpu oOyuyeHuu B By3e. ba3oBwie maem Kypca
MO3BOJIAT C(hOPMUPOBATH HABBIKW, YMEHUS M KOMIIETEHIUH, TO3BOJISIIOIINE YIIPABIISITh IPOEKTOM, Ha BCEX
JTanax ero >KM3HEHHOT'O LIMKJIa ¥ HaliJyT IPUMEHEHHNE B IPAKTUYECKOM IEATEIbHOCTA MarCTPaHTAa.

3. INIAHUPYEMBIE PE3YJIbTATBI OBYYEHUSI 11O JUCHUIIMHE,
COOTHECEHHBIE C YCTAHOBJIEHHBIMH B OBPA30BATEJIBHOU
ITPOTPAMME UHINKATOPAMMU JOCTUKEHUA KOMIIETEHIINU

B pe3ynpTaTe OCBOEHHS NUCHUIUIMHBI, 0OydYaroU[Uecs JOJKHBI IEMOHCTPUPOBAThH CIEAYIOIIHNE
pe3yabTaThI:

HaumMenoBaHne KOMITETEHINN Nuaukatopsl chopMUPOBAaHHOCTH KOMIIETCHITHMA
3HaTh Ymern Bnaners
Crnioco0eH ympaBisiTh IPOEKTOM Ha -CYIIIHOCTh -OCYIIECTBIISTh -METOI0JIOTHEH
BCEX dTaIax ero KU3HEHHOI'o LMK CTPATETMYECKOTO | CTPATErHYeCKOe yIpaBJIeHUs
(YK-2) YIIpaBJICHUS MJIAHUPOBAHUE C MIPOCKTAMH
MIPOCKTaMH B yueToM chepbl -crocobamMu
OpraHu3aIusaX eITEILHOCTH KOOPJIMHAIINH U
-CUCTEMY OpraHu3aIu yIpaBJIeHUs
yIIpaBIICHUS -OCYILIECTBUTh MIPOEKTHBIMU
MIPOEKTaMHU B OpraHu3anuio u CTPYKTypaMHu
OpraHu3aluu, a | yrnpaBJieHUE
TaKk)Ke BUJIBI MIPOEKTOM, a TaK¥Ke
MPOEKTHBIX noptdenem
CTpaTerui MIPOEKTOB




VYK-3. Cnocoben opranu3oBbBaTh 1 | MeTo bl [IpumeHsTh - METOJIaMH
PYKOBOAUTH pabOTOI KOMaH/bI, dopMupoBaHUs | METOIBI dbopmupoBanus u
BbIpa0aThIBast KOMAaH/AHYIO CTPATETHIO | IIPOEKTHON dbopmupoBanus u yIIpaBJICHUS
JUISL TOCTUKEHUS ITIOCTaBICHHOMN KOMaH/Ibl U yIpaBICHUA IIPOEKTHON KOMAaHI01;
LEIH METOJOJIOTHUIO U | TIPOEKTHOM - METOJI0JIOTHEH U
METO/IBI KOMaHJIOM, METOJaMH BBIPA0OTKH
BBIPAOOTKU pa3paboTKu U U peasin3aluuu
CTpaTeruu peanu3anum MPOEKTHOHN CTpaTEeTHUH
JOCTHKECHUS CTpaTErnYecKux
IIOCTaBJICHHOU LeIen
1eu

4. CTPYKTYPA U COAEP KAHUE JUCHUITJIMHbI

4.1. CTpyKTypa AMCUUIINHBI

OO0mmas Tpy10eMKOCTh TUCITUTUTHHBI COCTABIISICT 2 3aYCTHBIX €AMHHUIIBI, /2 Jaca, 3a9¢T.
Ilo ounoit popme odyuenusn

Paznen Buner yue6Hoi @OpMBI TEKYILETO
JMCIUTITIHEL paboThl, BKIIIOYAst KOHTPOJISl yCIIEBAEMOCTH
Ne o CaMOCTOSTEIbHYIO dopMa MPOMEKYTOUHOU
/n $ | paboTy cTy/eHTOB 1 aTTeCcTallun
2 TPYAOEMKOCTb (B
© Jacax)
JI3 | IT3 | Kontp. | CP
1 | 1. TeopeTHKO-METOI0IOTHUECKHE 2 | 6|6 12 Pedepartsl,
OCHOBBI YITPaBJICHUS MPOEKTHBIMU acce,
cucTeMamMu MIpe3eHTaINH
2 | 2. CrpaTern4eckoe yrnpaBJICHHE 2 |12 | 12 24 Pedeparsr, rcce,
MIPOEKTAMHU, TPOrpaMMaMH, MOpTheasIiMu MIpe3eHTaINH
Htoro 18 | 18 36 72 [ 3auer
Ilo 3a0unoii popme 0dyuenus
Paznen Bunbr yuebHO#M DopMBbI TEKYIIETO
JycuuIuiiHel paboThl, BKIIIOYAs KOHTPOJISl yCIIEBAEMOCTH
No o CaMOCTOSITEIIbHYIO dopma NpoMeKyTOUHOM
/m $ | paboTy CTyAeHTOB 1 aTTeCTaluu
z TPYAOEMKOCTb (B
© yacax)
JI3 | I13 | Kontp. | CP
1 | 1. TeopeTuko-METO10IOTNUECKUE 2| 3|3 6 30 Pedepartsi, acce,
OCHOBBI YITPABJICHUS MPOEKTHBIMU Mpe3eHTAIH
CHCTEMaMU
2 | 2. CtpaTeruueckoe yrpaBiieHUE 2 | 3] 3 6 30 Pedepartsl, scce,
IPOEKTaMH, IporpaMMaMu, HOPTheTIMH npe3eHTalN
Hroro 6| 6 12 60 72 [ 3aver




4.2. TeMaTH4yeCKHUii MUIaH OCBOEHH S TUCHMIJIMHBI 110 BUAAM Y4eOHOI 1eATeTbHOCTH U BH/bI
CaMOCTOSITe/IbHOM (BHeaAyIUTOPHOI1) padoThI

Ilo ounoit hopme 00yuenusn

Copeprxanme yueOHOTO MaTepuana dopmupyembie
HanmenoBanue (Tembl, IepeueHb PaCKPhIBAEMbBIX BOIIPOCOB): OObeM | KOMIIETCHLUH
pa3zaeoB JICKLIUH, TPAKTUYECKHE 3aHATUS (CEMHUHAPHI), yacoB / (o Teme)
U TeM VHAMBUyaJIbHbIE 3aHATHS, CAMOCTOSATENIbHAs paboTa 3.€.
0o0yyJaronuxcs, KypcoBas padota
1 2 3 4
Pa3nen 1. TeopeTnko-meTo10/10rHYecKHe OCHOBBI YIIPABJICHHUS MPOEKTHBIMH CHCTEeMaMM
Tema 1. Jlekmun: VK-2, YK-3
[IpoexktHOE 1.MecTo u poJib yrpaBieHUs MPOESKTaAMH B
yIpaBiieHUE B yIpaBICHUYECKOM JIEATEIBHOCTH KOPIOPALIUH.
COBpPEMEHHOI .2. CBs3b CTPaTErnYeCKOro MEHEHKMEHTA U 210.05
OpraHu3alu YIPABJICHHS TPOCKTAMU, POTpaMMaMHu, TOPTHeTIMu ’

MTPOEKTOB.

3. ®akTophI, BAUSIONINE HA YCIIEX W HEYJa49H IMPOCKTA.

4. Monenb ynpaBieHUs! IPOEKTOM.

[IpakTryeckue 3aHATHS (CEMUHAPHI):

Bonpocsr: 2/0.05

MecTo u posb ynpaBieHUs: IpoeKTaMu B IpoGUIbHON ’

OpraHu3aIuN

CamocrosTtensHas padoTa:

1. MNMpumepsbl ynpasreHna npoektamu B
POCCUICKMX U 3apyBexXHbIX Kopropaunsx.

2. TengeHuum passuTna ynpasneHus npoekTamm 4/0,11
B Poccun n 3a pybexom.

3. Monens ynpaBiaeHus! MPOEKTOM B MPOGUITHLHOM

OpraHu3anuu

Tema 2 bazoBbie Jlexuyn: YK-2, YK-3
MOHATHUS U 1 Onpenenenue npoexTa 2/0,05

OTIpEICIICHUS 2 [Ipouiecchl yrpaBiaeHHsI IPOESKTOM.

yIpaBIICHUS [pakTuyeckne 3aHATUS (CEMUHAPBI):

MIPOCKTaMH Bomnpocsr:

OCHOBHBIE TPYIIIBI IPOIECCOB YIIPABJICHUS TIPOCKTOM
(rpymnma mpoLeccoB MHMIManuu; rpymma mpoueccos [ 2/0,05
IUIAHUPOBAHMSI, TpPYIIa MPOLECCOB  HCIOJIHCHUS;
rpylmna TpOIECCOB MOHHTOPUHTAa W YIpPAaBICHHS,
rpyIa 3aBepUIAOIIUX MPOIECCOB).

CamocrosTenbHas paboTa:

AHanu3 B3auMOJICHCTBHSI TPYIII MPOIIECCOB IO

YPOBHSIM HAJIOXKEHHS ¥ TIEPHOJIAM OCYIICCTBICHUS 4/0.11
IPOEKTa
Tema 3. Jlexuuu: VK-2, VK-3
MeTtoaomorus 1. Metomonorus yIpaBJeHUs MIPOEKTaMH:
yIIpaBJICHUS oTpeJieNieHre U CTPYKTypa 2/0.05
MIpOeKTaMHu 2.Meromonornueckue  TOAXOAbl K  YIPABJICHUIO ’

npoekraMu.  JIOrMKO-CTPYKTYypHBIH ~ HOAXOX K
YIIPaBJICHUIO MPOEKTaAMHU



https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849

3.Knaccu¢ukarus craniapToB B 00JIaCTH YIIpaBJICHUS
IIPOEKTaMU

IIpakTryeckue 3aHATUS (CEMUHAPDI):
Bonpocsr:

1. IIpumeps! aHanu3a KPYMHBIX IPOEKTOB IMPOILIOTO €
TOYKA  3PEHUST  COBPEMEHHOW  METOJOJIOTHH
yIIpaBIJICHUS TIPOCKTAMHU.

2. IlpodeccuonanpHple  accouuanyu B 00JacTh
yIIpaBIJICHUS IPOCKTAMHU.

3. MexaynapoaHas cepTu(UKanus CeNUaINCTOB MO
YIIPABJICHUIO TIPOCKTAMHU.

2/0,05

CamMocTosTenpHas padoTa:

H3ydenne BOOpocoB:

3apoxJeHNEe U CTAaHOBJICHHE YIPABIICHUS MPOCKTaAMHU.
Vnpasnenue npoektamu B Poccun. TenaeHuuu
MPAKTUYECKOTO MPUMEHEHHUS YIPaBJICHUS MPOEKTAMH,
CTaHJAPTU3AIMM W PA3BUTUS HAYKH YIpaBJICHUS
MIPOCKTaMH

4/0,11

1

2

E

4

Pazgen 2. CtpaTternyeckoe ynpapJjieHHe MPOeKTaMU, MPOrpaMMaMu, nopTdessimu

Tema 4.
KonnenryansHeie
OCHOBBI
CTPaTEru4ecKoro
YIpaBJICHUS
MPOEKTaMH

Jlekuu:
1.CucTteMHBI TMOJIXOJ KAaK OCHOBA CTPATETHYECKOTO

yIpaBJICHUS MPOEKTaMHI
2. Ctparernyeckoe yrpaBjieHHE TPOEKTaMH

3. Meroauka KYPO. ®opmupoBaHue CTpaTErmueckoro
«MEHIO» MTPOEKTOB

2/0,05

[IpakTuyeckue 3aHITUsI (CEMUHAPDI):

1. CuctemHast MOJIeIb YIIPABJICHUS TPOEKTOM.

2. KoMmnoHOBKa MPOEKTHOM CHCTEMBI.

3. SWOT-anaym3 kak  HWHCTpyMEHT  (opmupoBaHus
CTPaTEruuecKOro «MeHIO» MPOEKTa

2/0,05

CamocrogrenbHas pabora:

H3yueHnue BONpOCOB:

buznec-ctpykryphsbie npoektsl. SWOT-ananu3 u ouenka
CTENIEHU TOTOBHOCTH OPraHU3alui K BHEJAPEHUIO CUCTEMBI
MPOEKTHOTO ympaiieHus (MpouiIbHONH OpraHu3aluu
CKO)

6/0,16

YK-2, YK-3

Tema 5
Buenpenne
CUCTEMBI
YIPABJIECHUSA
MIPOEKTaMH B
OpraHu3alu

JIekumn:
1.IlpuunHBl BHEAPEHUS] CUCTEMbI YIPABICHUS MPOEKTaMU

B OpraHU3aIiN
2.Oprann3anvoHHble U3MeHeHus npu BHeapeHun CYII

3. DTamnbl BHEPEHUS CUCTEMBbI YIIPaBJIECHUS IPOEKTaMU Ha
HpePUATHH

54.  Meromonorust  ympaBi€HHs ~— IpPOEKTaMH  JUId
OpraHu3anuu

2/0,05

IIpakTHyeckue 3aHATUS (CEMUHAPHI):

Bomnpocer:

NudopmanrionHas cucrema ympaBlIeHHUS NPOEKTaMU Kak
CPEACTBO  ABTOMATHU3allMM  IPOLIECCOB  YIPAaBJIECHHUS
MIPOEKTaMU OpraHu3aluu

20,05

VK-2, YK-3




CamocrosrensHas padbora:
OYHKIMH TPOEKTHOTO 0(uca KOMITAHUY MIPH BHEAPEHUH U
pa?)BI/ITI/II/I CHUCTCMBI YHpaBHCHI/ISI HpOCKTaMI/I

6/0,16

Tema 6.
VYupasnenue
noptdenem
MIPOEKTOB

Jlexuun:
1.TlonsTHE IOPTQENs MPOEKTOB

2. YnpasiieHne GUHAHCOBBIM TIOpTdeneM u nmoprdenem
IIPOEKTOB

3. 2Ku3HeHHbIH UK TOPTQETS MPOEKTOB

4.YcnoBusi 1 0COOEHHOCTH MPUHSATUS IPOEKTHO-
nopT(HeTbHBIX PEIICHUN

4/0,11

IIpakTHyeckue 3aHsATUA (CEMUHAPHI):

Bomnpocksr:

1. Tporecce ynpapieHus mopTdenemM MpOEKTOB.

2. WHCTpYMEHTHI yrpaBiieHUs TOPT(HEIeM MPOSKTOB
3. DKOHOMHYECKUE IMOKA3aTeN OIEHKH IIPOCKTOB.

4/0,11

CamocrogrenpHas pabora:
Opranuzanus ynpasieHus NopTdeaeM MpoeKTOB.

6/0,16

VYK-2, YK-3

Tema 7.
VYnpagnenue
MIPOrpPaMMOM

Jlexuyn:
1.IloHATHE IPOrpaMMBbI

2. IlpyurHbBI BO3HUKHOBEHUS IPOTPaMM

3.IIporpamma Kak HHCTPYMEHT YIIpaBJICHUS
CTpaTeruuecKUMU U3MEHEHUSIMH B OpraHu3aliu.
4.YnpasieHue nNporpaMMoH.

5. DOYHKIIMOHATLHO-TEMAaTHIECKHE 00JIACTH YITPaBICHUS
MPOTPaMMOM.

6. )Ku3HEHHBII UK POTPAMMBI.

4/0,11

IIpakTryeckue 3aHATHA (CEMUHAPHI):

Bonpocsr:

l.HanmoHanbHbIe MPOEKTHI U MPOTPaAMMBI.
2.CoBpeMeHHbIE HAMPABJICHUS YIIPABJICHUS
HAIMOHAIBHBIMH IPOTPAMMaMH M MPOEKTAMHU
3.IIporpamMmma Kak HHCTPYMEHT yIIpaBJICHUS
CTpaTerMYECKUMH U3MEHEHUSIMHU B OPraHu3aIiy.

4. ITpumepsl yripaBiaeHus GeaepaabHbBIMU [EICBBIMUA
porpaMMaMu

4/0,11

CamocrosTenbHas paboTa:

H3y4yeHne BONpOCOB:

1. TTonsTHE mporpamMMbl

2.ITprurHbBI BO3HUKHOBEHUS IPOTrpaMM
3.IIporpamma Kak HUHCTPYMEHT YIIPaBJICHUS
CTPaTErM4eCKUMH U3MEHEHUSAMU B OpraHU3alliu.
4.Y1upasieHue NporpaMMoi.

5. DyHKIIMOHAJIBHO-TEMAaTHUECKUE 00JIACTH YIIpaBICHUs
IIPOrPaMMOiA.

6. J)Ku3HEHHBII LUKII IPOTrPaMMBI.

7. HauroHallbHBIE TIPOEKTHI U IIPOrPAMMBI.
8.CoBpeMeHHbBIE HAIIPABIICHUS YIIPABJICHUS
HallMOHAJIBHBIMU IIPOTPaMMaMH U IIPOEKTAMU

9. IlporpamMMa Kak HHCTPYMEHT YIPaBICHHS
CTPATETMYECKUMU U3MEHEHUSMHU B OPraHU3aluu.
10. Mpumepbl ynpasneHus pegepanbHbIMU
LeneBbIMy NporpamMmamu

4/0,11

YK-2, YK-3




BCEI'O: 72/2
Dopma umo206020 KOKMPOI | 3auem
Ilo 3a0unoii hopme 0d6yuenusn
Coneprxanme yueOHOTO MaTepuana dopmupyembie
HanmenoBanue (Tembl, epeueHb pacKpbIBAEMbIX BOIIPOCOB): O0bem | xommereHUUH
pa3zaenos JICKIIUH, PAKTUYECKHE 3aHATUS (CEMHUHAPHI), yacoB / (o Teme)
U TeM WH/IMBUyaJIbHBIC 3aHATHS, CAMOCTOSTENbHAs paboTa 3.€.
o0yyJaronuxcs, KypcoBas padota
1 2 3 4
Pazgen 1. TeopeTHKo-MeTO1010THYECKHE OCHOBBI YNPaBJIeHUS MPOEKTHBIMH CHCTEMAMU
Tema 1. Jlekmun: VK-2, YK-3
[IpoexktHOE 1.MecTo 1 poJib yrpaBieHUs MPOEKTaMU B
yIpaBiieHUE B yIpaBICHUYECKOMN JIEATEIBHOCTH KOPIOPALIUH.
COBpPEMEHHOI .2. CBs3b CTPaTErn4eCKOro MEHEHKMEHTA U 1/0.02
OpraHM3auu yIIpaBIICHUS IPOSKTAMH, TPOTPaMMaMH, TTOPThersiMu ’
MIPOEKTOB.
3. akTOpHI, BIMSAIONINE HA YCIIEX U HEYIa4H MPOEKTA.
4. Monenb ynpaBieHUs! IPOEKTOM.
[IpakTryueckue 3aHATHS (CEMUHAPHI):
Bompocer: 1/0.02
MecTo 1 posb ynpaBieHus: IpoeKTaMu B IpoGUIbHON ’
OpraHu3alu
CamocrogrenbHas pabora:
4. NMpumepbl ynpasrieHns npoekramn B
POCCUICKMX U 3apyBexXHbIX Kopnopaunsx.
5. TeHOeHUMM pasBUTUA ynpasreHus NpoekTamm 10/0,27
B Poccun n 3a pybexom.
6. Moaens ynpaBieHUs IPOEKTOM B TPOQUIBLHON
OpraHu3ann
Tema 2 bazoBbie Jlexuyu: YK-2, YK-3
MOHATHUS U 1 Onpenenenue npoexTa 1/0,02
oTpeieeHus 2 [Ipouiecchl yrpaBiaeHHsI IPOESKTOM.
yIIpaBJICHUS [IpakTuyeckue 3aHATHS (CEMUHAPDI):
MIPOEKTaMH1 Bompocst:
OcHOBHBIE TPYIIIBI TPOIECCOB YIPABICHUS MPOEKTOM
(rpymma mpoLeccoB MHMIMAIWM; rpymnna nporeccos [ 1/0,02
IUTAHUPOBAHMS; TPYIIa MPOIECCOB  HCIOIHEHUS;
Tpylma MpPOIECCOB MOHUTOPHUHTAa U  YIpaBJICHHUS,
IPYIIa 3aBePIIAIONINX TPOLIECCOB).
CamocrosTenbHas paboTa:
AHanu3 B3aUMO/ICHCTBHSI IPYIIT MPOLIECCOB T10 10/0.27
YPOBHSIM HAJIOKEHUS U TIEPUO/IaM OCYIIECTBICHUS ’
POEKTa
Tema 3. Jlexuuu: YK-2, YK-3
Mertoonorus 1. Metononorus yIpaBJeHUs MPOEKTaMH:
yIIpaBJICHUS OTIpeieNIeHue U CTPYKTypa
IIPOEKTaMH1 2.Meronmonornyeckue  moaxoabl K - ympasieHuro | 1/0,02
npoekTamu.  JIOTUKO-CTPYKTYpHBIH  MOAXOA K
YIPaBICHUIO IPOEKTaMU
3.Knaccudukaius ctannapToB B 00J1acTu yrpaBiIeHUs
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MPOEKTaMH

[IpakTuyeckue 3aHATHS (CEMUHAPDI):
Bompocsr:

4. TTpumepsl aHaTU3a KPYIHBIX IIPOEKTOB MPOIIJIOTO C
TOYKA  3PEHUS  COBPEMEHHOH  METOJIOJIOTHU
yIIpaBIJICHUS TIPOCKTAMHU.

5. Ilpodeccnonanbuple  accouuanu B 00JacTh
yIIpaBIJICHUS TIPOCKTAMHU.

6. MexnyHapoaHas cepTu(UKaIUs CIIeIUATUCTOB TI0
YIIPaBIICHUIO TIPOCKTAMHU.

1/0,02

CamMocTosTenpHas padoTa:

H3ydenne BOOpocoB:

3apoxkeHNEe U CTAHOBJICHHE YIPABIICHUS MPOCKTaAMHU.
Vnpasnenue npoektamu B Poccun. Tenaenuuun
MPAKTUYECKOTO MPUMEHEHHUS YIPABJICHUS MPOEKTAMH,
CTaHJAPTU3AIMA W PA3BUTUS HAYKH YIPABJICHUS
MIPOEKTaMH

10/0,27

1

2

| 3

4

Pazgen 2. CtpaTternyeckoe ynpapJjieHHe POeKTaMU, MPOrpaMMaMu, nopTdessimu

Tema 4.
KonnenryaneHeie
OCHOBBI
CTPaTEru4ecKoTo
YIpaBJICHUS
MPOEKTaMH

Jlekuu:
1.CucTteMHBIi TMOJIXOJ KAaK OCHOBA CTPATETUYECKOTO

yIpaBJICHUS MPOEKTaMH

2. Ctparernyeckoe yrnpaBjieHHE TPOEKTaMH

3. Meromuka KYPO. ®opmupoBaHue CTpaTEernueckoro
«MEHIO» ITPOEKTOB

1/0,02

[IpakTryeckue 3aHITUsI (CEMUHAPDI):

4. CucreMHas MOJIeJIb YIPaBIECHUS TIPOCKTOM.

5. KomnoHoBKa MPOEKTHON CUCTEMBI.

6. SWOT-anamm3  kak  WHCTpYMEHT  (opmupoBaHus
CTPaTErMuecKOro «MEHIO» MPOEKTa

1/0,02

CamocTrodarenbHas pabora:

W3ydeHue BONpOCoB:

busnec-crpykrypnbie npoekTbl. SWOT-ananu3 u oneHka
CTETeHH TOTOBHOCTHU OPTaHU3AIlMU K BHEIPEHUIO CHCTEMBbI

MPOEKTHOTO ympaiieHus (MpouiIbHONH OpraHu3aluu
CKO)

5/0,13

YK-2, YK-3

Tema 5
Buenpenne
CHCTEMBI
YIPABJIECHUSA
MIPOEKTaMH B
OpraHu3aluu

JIekumn:
1.IlpuunHBl BHEAPEHUS] CUCTEMbI YIPABICHUS MPOEKTaMU

B OpraHU3aIlUN
2.Opranu3anvoHHble u3MeHeHus npu BHeapeHun CYII

3. DTamnbl BHEPEHUS CUCTEMBbI YIIPaBJICHUS IPOEKTaMU Ha
HpePUATHH

54.  Meromonorust  ympaBi€HHs ~— IpPOEKTaMH  JUId
OpraHu3anuu

1/0,02

IIpakTHyeckue 3aHATHS (CEMUHAPHI):

Bomnpocer:

Nudopmanrionnas cucrema ympaBlIeHHUS NPOEKTaMU Kak
CPEACTBO  ABTOMATU3allMM  IPOLIECCOB  YIIPAaBJIECHHUS
MIPOEKTaMU OpraHu3aluu

1/0,02

VK-2, YK-3

10




CamocTosTenbHas pabora:
@OyHKIMU IPOEKTHOTO 0uca koMnanuu npu Bueapennu u | 5/0,13
pa3BUTUU CUCTEMBI YIIPABJICHHUS IPOCKTAMH

Tema 6. Jlexuu: YK-2, YK-3
VYpasienue 1.TlonsTHe OPTQENs MPOEKTOB

noptdenem 2. Yrpasnenue puHaHCOBBIM MopTdheneM u noprdenem

MIPOCKTOB IPOCKTOB 1/0,02

3. 2Ku3HeHHbIH UK TOPTQETS MPOEKTOB
4.YcnoBusi 1 0COOEHHOCTH MPUHATUS IPOEKTHO-
nopTheTbHBIX PEIICHUN

[IpakTryeckue 3aHATUS (CEMUHAPBI):

Bompocsr:

4. Tlporecchsl ynpaBiieHUs TOPTQeETeM MPOSKTOB. 1/0,02
5. MHcTpyMeHTHI yripaBieHus OpTdeaeM MpoeKToB
6. DKOHOMHYECKHE TI0Ka3aTeNN OLEHKHU ITPOEKTOB.

CamocrositrenpHas pabdora:

5/0,13
Opranuzanys ynpasieHus NopTdeaeM MpoeKTOB.
Tema 7. Jlexiuu: He MperycCMOTPEHbI YK-2, YK-3
praBHeHH? [IpakTryeckue 3aHITHs (CEMUHAPBI): HE MPETYCMOTPEHBI
porpamMmmon

CamocrosTtensHas padoTa:

H3ydeHue BOIpocoB:

1. TlonsiTue mporpaMMbl

2. [IpyurHbBI BO3SHUKHOBEHHUSI IPOTPaMM

3.ITporpamMma KaK MHCTPYMEHT YIIPaBJICHUS
CTpaTerunuecKUMU U3MEHEHUSIMH B OpraHu3aliu.
4.YrpaBiieHUE IPOrpaMMOil.

5. DYyHKIIMOHATLHO-TEMaTHIECKHE 00JIACTH YITPaBICHUS
MIPOTPAMMO}A. 15/0,41
6. )Ku3HEeHHbIN UK TPOTrPaMMBbl.
7.HaunoHanbHbIe IPOEKTHI ¥ MPOTPaAMMBI.
8.CoBpemMeHHbIE HAPaBICHUS YIIPABICHUS
HAI[MOHAJbHBIMU IPOrPaMMaMU U MMPOEKTAMHU
9.Ilporpamma Kak MHCTPYMEHT YIIpaBJICHUS
CTpaTeruuecKUMU U3MEHEHUSIMH B OpraHu3aliu.
10. MNpnmepbl ynpaBneHus geaepanbHbIMU
LuenesbIM1 NporpaMmmamMmm

BCEI'O: 72/2

Cpopma unoco60c0 KORmpOoJii Bauem

5. OBPA3OBATEJIBHBIE TEXHOJIOI' U

B nponecce N3yuCHUus JUCHUIIIIMHBI UCIIOJIB3YHOTCA CICAYIOUIUC 06pa30BaTeJ'IBHBIe TCXHOJIOI'HH:

— JJCKIIMOHHBIC 3aHATHUA: HpO6HeMHLIe W MHTCPAKTHUBHBIC JICKIIUH, JICKIIUA-BU3YyaJIN3alnsd, JICKIIHA-
6606,[[21, JICKOUA-AUCKYCCHUA, JICKIIUA - aHAJIN3 CHTyaHHﬁ;

— IMPAKTHYCCKUC 3aHATUA: TCMATUYCCKUC CCMUHAPBDI, HpO6HeMHLIe CCMHUHAPHbI, KKPYTJIBIC CTOJIBD?,
q)OpMLI «KOJUIEKTUBHOM MBICIUTEIbHON NEeATEILHOCTHY U aHAIN3a HpO6J'IeMHBIX CHTyaHHﬁ;

— CaMOCTOATCIbHAsA pa60Ta: 00s3aTeIbHAs CaMOCTOSTEIIbHAS pa60Ta CTYACHTAa II0 3aJJaHUIO
npenoaaBaTciid, BBIIIOJHACMAA BO BHCAYAUTOPHOC BpPCMs, MHAWBUAYAJIbHAA CaMOCTOATCIIbHAA pa60Ta
CTYACHTA MO PYKOBOACTBOM IIPCTIOAABATECIIA;

— OPOCMOTPp AOKYMCHTAJIBHBIX U XYJIOKCCTBCHHBIX (I)I/IJ'IBMOB C MOCJICAYIOUIUM 06cy)KI[eHI/ICM n
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aHaJIM30M.

6 OEHOYHBIE CPEACTBA Ui TEKYIIEI'O KOHTPOJISI YCHEBAEMOCTHU U
IMPOMEXYTOYHOM ATTECTAIIUA

6.1. KOHTpOJIb OCBOCHUA TUCHUIIINHBI

KoHTpoas 0cBOEHUS TUCHUIUIMHBI IPOU3BOAUTCS B cOOTBETCTBUU ¢ [lonoxkeHueM o mpoBeneHuu
TEKYIIEr0 KOHTPOJSl YCIIEBAEMOCTM M IPOMEXYTOUHON arrectauuu cryaeHtroB PI'BOY BO
«KpacHomapckuii rocy1TapCTBEHHbI HHCTUTYT KyJIbTypb».IIporpaMMoi JUCHUIIIINHBI B LUENAX IPOBEPKU
IIPOYHOCTU YCBOEHUS MaTepuaia IpelycMaTpUBaeTCs IPOBEACHHUE Pa3IMUHbIX (OPM KOHTPOJISL.

Texywuti KoHmpoab YCIEBAEMOCTH CTYAEHTOB IO IUCLUIUIMHE IPOU3BOAMUTCS B CIEAYIOIINX
dhopmax:

- YCTHBIH OIpOC;

- MUCbMEHHBIE UHAUBHUIYaJIbHbIE 3aJIaHMS;

- pacYeTHO-AaHAIINTUYECKHE 3aJaHUS;

- TECTUPOBAHHUE U JIp.

Pybescnvlii konmpons TpeaycMaTpUBaeT OLEHKY 3HAHHWM, YMEHMH M HaBBIKOB CTYAEHTOB IIO
MPOHJICHHOMY MaTepuaay MO JaHHOW JMCUUIUIMHE Ha OCHOBE TEKYIIMX OILIEHOK, MOJIYYEHHBIX UMH Ha
3aHATUSX 3a BCe BUIBI paboT. B xo1e pyOeXHOTO KOHTPOJIS UCHOJIB3YIOTCS CIEIYIOIINE METOIbI OLEHKU
3HAHUM:

- YCTHBIE OTBETHI;

- MUCbMEHHBIE PaOOTHI;

- IPAaKTUYECKUE 3a1aHus;

- OLICHKA BBINOJIHEHHSI CAMOCTOSATENILHOM PabOThI CTYIEHTOB: paboTa ¢ IEPBOMCTOUHUKAMU,;

- pedbepaTuBHasi, uccnea0BaTENbCKasA paboOTa, BRITIOTHEHNE 3a1annii B popme peanuzanun HUPC.

IIpomedxcymounviii Konmpoas MO pe3ylbTaTaM CEMECTpa MO TUCHMIIMHE NMPOXOJUT B (hopme
3auéra.

6.2. ®OH/I OLIEHOYHBIX CPEICTB
6.2.1. [IpuMepbI TECTOBBIX 3aJaHUIH (CUTyanHi)

Texkyuuii KOHTPOJIb
TecToBBIC 3a72aHNA:

1. Pontb u mecmo npoexkmog 8 0peaHu3ayuu Onpeoeisitomcs ...
a) ¢dopMoii COOCTBEHHOCTH OpraHU3aIuy;
0) MPOW3BOJACTBEHHBIMHU MOIITHOCTSIMH OPTraHU3AIHH;
B) BHJIOM JICATEIBHOCTH;
r) (opMoii OpraHu3aIMK MPOU3BOJICTBEHHOTO MPOIIECCa;
2. K 0bwum npuryunam npoexmuou 0estmeabHOCmu Opeanu3ayull OmHOCIMCsL:
a) TaKTUYECKHE 3a/1a4il Pa3BUTHS;
0) noBsieHNE () (HEKTUBHOCTH IEATEIHHOCTH OpTaHU3aIIH;
B) pelleHHe ONEePAaTUBHBIX 33]1aY;
I') KOHKYPEHTHBIE TPEUMYILIECTBA;
1) KOHKYPEHIIUS Ha PBIHKE.
3. K 0bwum npunyunam npoekmuotl desmeivHocmu opeanuzayuti HE omnocames:
a) pellleHue ONepaTuBHBIX 33134,
0) KOHKYPEHTHBIE TPEUMYIIECTBA;
B) JESITENHHOCTD, CBA3aHHAS C MOJIEP>KaHUEM U Pa3BUTUEM HH(DPACTPYKTYPHI;
') JIeSTeNbHOCTD, CBSI3aHHAS C BEIXOJOM Ha HOBBIE PBIHKH.
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4. K 06wum npuHyunam npoeKmuou 0esmeabHOCmu Op2aHu3ayuti OMHOCAMCAL:
a) CTpaTern4yecKoe HANpaBJICHUE PA3BUTHUS;
0) TaKTHYECKHE 3a]]a4i PA3BUTHUS;
B) peIICHHE ONEPAaTUBHBIX 33/1a4;
I') JeATEeNIbHOCTD, CBA3aHHAS C MOJIEPKAHUEM U Pa3BUTHEM UHPPACTPYKTYPHI;
1) AATENbHOCTb, CBSI3aHHASI C PAa3BUTHEM ITPOIYKTOB U YCIIYT.
5. K 0CHOBHbIM MUNAM NPOEKMO8, peanu3yembix 8 Op2aHU3AYUAX OMHOCAMCA:
a) TPEANPUHUMATEIILCKUE TPOSKTHI;
0) TPOEKTHI Pa3BUTHUS,
B) CYyONpOEKTHI,
I') TPOU3BOJICTBEHHBIE IPOCSKTHI.
6. K 0OCHOBHbLM MUNAM NPOEKMO8, Peanu3yembiX 8 OpeaHU3AYUsX, OMHOCAMCA:
a) oOecrevynBaroIIfe IPOEKTHI;
0) oOrIue NpoeKThl;
B) TPOU3BOJICTBEHHBIE POCKTHI.
7. Haubonee 3sHauumviymu 0118 opeanu3ayuy a61a10mcs NPoeKmai ...
a) oOmue;
0) pa3BUTHS;
B) o0OecreynBarouue;
T) pacrmpeaeneHus.
8. Ilpoexmul pazeumus opeanuzayuu CBSI3aHbI
a) C TaKTWYECKHMH TUTAaHAMH OpPTaHHU3aIUH;
0) coO cTpaTeru4ecKUMH TUTaHAMH OPTaHU3aIuH;
B) C ONEPAaTUBHBIMU IITAHAMH OPTaHU3AIHH.
9.lIpoexm pazeumus opeanuzayuu — 370 ...
a) NeATEeNbHOCTh,  HAmpaBlieHHas  Ha  TOBBIICHUS  AY(PPEKTUBHOCTH  (YHKIIMOHHPOBAHHS
OpraHu3aluy;
0) IeneHanpaBlieHHAs JEATEIbHOCTh BPEMEHHOTO XapakTepa, HaIlpaBlieHHAas Ha ITOBBIIICHUS
ahdexTuBHOCTH PYHKIIMOHUPOBAHUS OPTAHU3AINH;
B) JEATENBHOCTD, HAIIPABIICHHAS HA YKPEIUICHUE MTO3UINIH OpraHU3aIlUH.
10. IIpoexmul pazsumusi Kiaccu@uyupyom no nPUsHAKam:
a) IO CPOKaM IPOBEICHUS;
0) 1o macmTabaM peaTu3alnu:
B) IO YPOBHSIM OpraHH3allNu;
r') II0 BUJAM IEJICH.
11. K 0CHOBHbIM 6U0AM NPOEKMO8 pA36UMUs NO MACUMAOAM Peanu3ayuu OMHOCIMCA:
a) WHBECTUIMOHHBIC TIPOCKTHI;
0) TPOCKTHI pa3BUTHUS BCEH OPraHU3AIUH;
B) IPOEKTHI Pa3BUTHS MOIPA3/ICICHUN OpraHU3allny;
I') TPOEKTHI Pa3BUTHS C HEMPSAMOW OTIaueH
12. K npoexmam pazeumusi no uoam yeinetl OpeaHu3ayuy OmHOCIMcsL:
a) WHBECTUIIMOHHBIE MPOCKTHI;
0) MPOEKTHI pa3BUTHS BCEH OpraHU3aINY;
B) TMPOEKTHI Pa3BUTHS MOAPA3IEICHUN OPTaHU3alINu;
I') TPOEKThI OPraHU3alMOHHOTO Pa3BUTHS
13. B npoexmmoii dessmenbHOCmu pyKOBOOCMBO OPeaHUu3ayu YoKycupyemcs Ha ...
a) TPOEKTHI, COOTBETCTBYIOIINE TAKTUIECKUM IIETISIM;
0) peanbHO BBHIMOJIHUMBIE MPOEKTHI, COOTBETCTBYIOIINE CTPATETUIECKUM LIETISIM;
B) MHHOBAIIMOHHBIE TTPOEKTHI.
14. Ceazyrowum 36eHOM MedHcOy cmpame2uiecKuM NIAHUPOSanueM U ynpasieHuem npoekmamil 8
op2anu3ayul A61Aemcs ...
a) YOPaBISIOUIUN MEXaHU3M;
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0) ympaieHue NOPTQENIIMHU MPOCKTOB;
B) YIIpaBJIEHUE CTPATETUSIMHU.

15. IIpopanarcupytime ochosHble 3manvl npoyecca ynpasienus nopmgheiem npoeKmos 8 OpeaHu3ayul.

a) aHaJIU3 IIPOEKTOB,

0) ompeneneHne NepevHs MPOEKTOB,
B) oNTUMU3aLUs NopTdens,

) peanu3anus moprgers.

16. IIpoyecc ynpaesnenus nopmeenem npoekmos — 310 ...

a) mpouecc BbIOOpa  MPOEKTHO-OPUEHTUPOBAHHBIX  WHBECTULMH, JAIOIMX  MaKCUMAaJbHYIO
I0JIE3HOCTB;

0) IMKIMYECKUH Tpolecc BHIOOpA W YHPABICHUS  ONTUMAIbHBIM  HAa0OpOM  MPOEKTHO-
OPUEHTUPOBAHHBIX MHBECTUILINMN, JAIOIINX MAKCUMAJIbHYIO M0JIE3HOCTD;

B) TIpOIIeCC BHIOOpA M YIPABJICHHUS HAOOPOM MPOEKTOB.

17. B ynpaenenuu nopmghensimu npoexmos payuoHaiIbHo ...

a) «CKIIaJpIBaTh BCE 1A B OJTHY KOP3UHYY;
0) «HE CKJIa/JbIBaTh BCE SMIIA B OJHY KOP3UHY».

18. K ocHosHbIM munam Kpumepues ycnexa u Heyoay npoeKma OMHOCAMCAL:

©oo NSO~ WDd PR

-
©

11.
12.
13.
14.
15.
16.
17.
18.
19.

a) SKOHOMMYECKHE KPUTEPUH;
6) oOoOmaronye KpUTEpPUH;

B) TpaIUIIMOHHBIE KPUTEPUH;
r) crneuuduueckue KpUTEPHH.

Kpurtepun oneHnBasi TeCTOBBIX 3aJaHUH.

Or1eHKa «3a4TEHO0Y» BBICTABIIACTCS MPU MPABUIIBHBIX 0TBeTax Ha /0% u GoJiee TECTOBBIX 3aJaHUI
(13 u BBIIIIC)

O1leHKa «HE 3a4TEHO» BBICTABIISCTCS IIPU MPABHIIbHBIX 0TBeTax MeHee /0% TecToBbIX 3amanuii. (12
1 MEHEE)

6.2.2. KoHTpoJIbHBIE BONIPOCHI /IS MPOBEIEHUS TEKYIIEro KOHTPOJIsI

Kakwue npodeccuonanbHble accolyanyuy yupaBieH!s IPOEKTaAMHU BbI 3HAETE?

Kax pa3BuBanmce Meroabl ypaBieHus mpoekTaMu B XX B.?

Kaxue ocHOBHBIE 3TaIlbl pa3BUTHS yIIPaBiIeHUs poeKTaMu B Poccuu BBl MokeTe Ha3BaTh?

KaxoBbl OCHOBHBIE TEHCHLIUY Pa3BUTHS AUCIUIUINHBI IPOEKTHOT'O YIIPABICHUS?

Kaxum obpa3zom pacummpsiercs chepa IpuMEHEHHs IPOEKTHOI'O MEHEDKMEHTa ?

B uem 3akirouaercss U3BMEHEHUE PO MEHEKepa MpoeKTa?

Kaxue mpodeccrnonanbpHbIe acCOUAIIY B 00JIACTH YIpaBIeHHs IpoekTamMu Bbl 3HaeTe?

KaxoBbl OCHOBHBIE LIeNH U 3a7a4K IPOodecCHOHATBHBIX aCCOLUAIMK B 001aCTH YIIPaBICHUS IPOCKTAMH?
Kaxwue cymiecTByl0T OCHOBHBIE THITHI CEpTU(HUKALINN B 00JIaCTH YIIpaBIIeHUS mpoekTaMu? B uem nx pazmuams?
Ha3zoBuTe 0cHOBHBIE MOZIEIH OLIEHKH 3PEOCTH OpTaHu3alMid B 001acTH yrpasieHus npoekramu. Kakue
napaMeTpbl OLEHUBAIOTCS JAHHBIMU MOJEIISIMU?

OmnpenenuTe OCHOBHBIE KpUTHUECKHE (PaKTOPHI ycIexa MPOEeKTOB.

OmnpenenuTe COCTaB yUaCTHUKOB MIPOEKTA U JIULI, 3AMHTEPECOBAHHBIX B €r0 Pe3yJIbTaTax.

Haiite onpeaeneHus ynpasieHUs IPOESKTaMu.

Haiite 0030p MIPOrpaMMHBIX CUCTEM YIPaBJICHHUS TPOCKTaMHU.

B 1em cocrouT paznuune Mexay MPOSKTOM U IPOrpaMMoin ?

CocraB 10OKYMEHTOB, pa3pabaThIBaEMbIX MPH YIIPABIECHUN POEKTOM.

KaxoBbI cocTaBistonyie METOOIIOTUN YIIPABJICHUS TPOEKTaMu ?

Kak moxHO Ki1accupuurpoBaTh npodeccuoHaIbHbIE CTAHAAPTHI YIPaBICHUS IPOEKTaMu?

B 4eM cocTouT JIOrMKO-CTPYKTYPHBIM MOAXOA K YIPABIEHUIO TPOEKTaMu ?
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20.
21.

22.
23.

24,

25.
26.

217.

28.
29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.

O©CoOoO~NOoO Ul WN P

10
11
12
13
14
15

Kaxue ctannapTsl 110 ynpaBieHHI0 MOHOIIPOEKTOM BbI 3HaeTe?

[Ipu xakoM oO0beMe MPOEKTHOH MEeSITEeNbHOCTH Ui OPTaHU3allMid CTaHOBUTCS LIEIECOO0pa3HO BHEIPSTH
CHCTEMY YIpPaBJIEHHS NPOEKTaMu?

Kaxkue npenMyiiecta rnomyyaer opraHu3aliys 3a CueT BHEAPEHUS CUCTEMBI YIIPaBIIECHUS MTPOEKTaMu ?

Kakne paHHBIE O TPOCKTHOW JEATEIbHOCTH OpraHW3aldd MOTyT OBITh TONIE3HBl MpH (PUHAHCOBO-
SKOHOMHUYECKOM 00OCHOBAHWHW BHEAPECHUSI CHCTEMBI YIIPaBICHHSI TPOCKTAMU?

Kaxkue nonoxxutenpHble M3MEHEHUS IPUHECET BHEPEHUE CUCTEMBI YIIPABIEHUSI IPOEKTaMHU PyKOBOAUTENSIM
MIPOEKTOB?

Kaxkue Tpu KOMIIOHEHTa COCTaBIISIIOT CUCTEMY YIIPABICHUS MTPOEKTaMu ?

Kakue stanbl BHEApEHHs CHCTEMBI YIPaBJICHHUS IMPOEKTaMH JOJDKHBI OBITh HPEAYCMOTPEHBI B XOJE
BHeZpeHus1? MOXXHO 1T TipeHeOpeyb BRIMOJIHEHNEM TEX WJIH WHBIX 3TaIoB?

JomkHbl 1 TIpH pa3paboTKe METOJONOTUH YIPABIEHHsI MPOSKTaMU JUIsl OpPTaHU3alld YYHUTHIBATHCS
BHYTpPEHHHE CTaHAPTHI JAHHOW OPTaHM3allNH 110 TOKYMEHTHPOBAHUIO IIPOIECCOB?

Kaxkue ocHOBHBIE pa3/ienbl JOKHBI BOHTH B METOJIOJIOTHIO YIIPABJIEHUS TPOEKTaMU?

3aueM Hy)XHa KJIacCH(PUKAIHS TPOEKTOB B METOAOIOT N ?

Kakue nmoxyMeHTH! JOIKHBI ObITh pa3zpaboransl npu BHenpennn MCYII moMuMo pykoOBOJCTB MONB30BATENS
i obecrieuenus equHOoOpasHoro ucnonb3oBanus NCYII npu niaHnpoBaHMU W KOHTPOJIE IPOEKTOB BCEMU
Y9aCTHUKaMH MPOEKTHOH IesITeNbHOCTH B OPTaHU3aLIHN ?

Kakwue ocHOBHBIE ()YHKITUHU BO3JIATAFOTCS HA MTPOESKTHBIN odhuc?

Kaxkue crynenu pa3BUTHS MPOEKTHON JEATENHHOCTH MOYKHO BBLIETNTH?

CKOITbKO MPOEKTHBIX O(UCOB MOXKET () yHKIIMOHUPOBATH B OpraHU3aInum?

KaxkoBa cTpykTypa IpoIieccoB ypasieHus nmpoekramu coriaacao PMBOK?

KaxoBa B3anMOCBs3b MeX Ay TPYIIIAMHE MIPOIIECCOB YIPABICHIS MTPOSKTaMH ?

Kaxwue mporiecchl BXOAAT B TPYIIITY MPOLIECCOB MIJIAHUPOBAHUS TIPOEKTa?

UT0 TaKkoe CHCTEMHBIH MOIXO K YIIPABICHHUIO IPOCKTAMH ?

Kaxue ocobeHHOCTH TIpOeKTa MO3BOJISIOT CYAUTH O HEM KakK O chucTeme?

Kakwne OBIBarOT CBSI3M B MPOEKTAX M ISl 4€r0 HEOOXOJUMO MX YIUTHIBATH?

Kax cBs3anbI mmporiecchl ypaBieHus MPoeKTaMu?

Kaxue oTHOCHTENBHBIE TOKA3ATENN MOYKHO C(DOPMHUPOBATH HA OCHOBE CHCTEMHOM MaTPHIIBI B3aNMOCBS3EH ?
[IponmntocTpupyiiTe IpuMepaMu 3aBUCIMOCTH MEXKY ITOKA3aTENIMU CUCTEMHON MaTPHILIbI B3AUMOCBSI3EH.
Uto Takoe MHCCHSI TTIPOEKTA?

Urto Takoe BUACHHUE TTpoeKTa?

[IpuBenuTe mpuMeps! HYHKIIHOHATBHBIX CTPATETHA TPOEKTA.

[IpuBenuTe MpUMepHI CTPATETUH OpPTraHU3AIMH U MIPOEKTOB, PEATU3YIOIINX STH CTPATETHH

6.2.3. TemaTuka 3cce, pepepaToB, mpe3eHTANUN

. Pa3paboTka n npoaBmKeHHE KOHIIEIIIIUN POSKTa

. Ocobennoctr mpoekTHoro yrpasieHus B orpacisix CKC (Ha mpumepe OTenbHOM OTPacii)

. IIpoexTHOE yrpaBieHNe KaKk HHCTPYMEHT Pean3aliii CTPaTerui KOMITaHHN

. Mcnonp3oBanue pecypcoB B paMKax KM3HEHHOTO LIUKJIA ITPOEKTA.

. Biusiane npoexra Ha 3 eKTUBHOCTD JEATEIBHOCTH OpTraHNU3aliy (Ha KOHKPETHOM IpHMepe)
. BHemHss n BHYTpEHHSS cpesia MpoeKTa

. OKOHOMHYECKOe 00OCHOBAaHHUE IIPOEKTa

. Opranu3anioHHbIE CTPYKTYPbI YIIPaBICHUS IPOSKTAMH

. IIpoekTnpoBaHue OpraHu3alMOHHBIX CTPYKTYP

. Opranm3zanus odrca npoexTa

. Pactipenenenne OTBETCTBEHHOCTH B YIIPaBICHUH IPOSKTAMH

. PazpaboTka Ou3Hec-11aHa MpoeKTa

. OneHKa CTOMMOCTH U pa3paboTKa CMETHI IIPOEKTa

. PazpaboTka nieneii u nepapXxu4eckoi CTpyKTypbl paboT mpoeKTa
. Ucnionb3oBanue cereBbIX rpa)MkoB B YIPABICHUH IPOSKTaAMHU
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16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

VYnpasieHue IpoeKTOM Ha OCHOBE KaJleHAapHBIX rpadukoB (auarpamm ['antra)
Pa3pabotka Oromxera nmpoekTa

AHanus3 3arpyKeHHOCTH PECypCOB ITPOEKTa

Hctounnku n opranuzanioHsble GopMbl PUHAHCUPOBAHUS MTPOEKTA

Onenka 3 PpeKTHBHOCTH UHBECTHLIMOHHBIX TPOEKTOB

ConuanbHas 3 (pEKTHBHOCTh UHBECTUIIMOHHBIX IIPOCKTOB

MapkeTrHTOBbIe UCCIEA0BaHNS B YIIPABIEHUH ITPOEKTaMHU

DKoJorudeckas SKCIepTr3a IpoeKTa (Ha KOHKPETHOM MIPUMEPE)

TexHuyeckuil aHaau3 MPOeKTa

MHCTUTYLIMOHAIBHBIN aHATIU3 IPOEKTA

@UHAHCOBBIN aHAIN3 TPOEKTA

VYmpaBiieHHe CTOUMOCTBIO TPOEKTa

Opranu3aiysi MOHUTOPUHTA HCIIOTHEHUSI TIPOEKTa

VYmpaiieHre U3MEHEHUSIMH TIPOEKTa

3aBeplieHre MPOEKTa U aHAJIN3 Pe3yIbTaTOB

YpasieHne MaTepuanTbHO-TEXHUIECKIM 00€CTIeYeHH EM ITPOEKTa
TaliM-MEHEIKMEHT B yIPABJICHUN IPOEKTaMU

VYmpasiieHne pecypcamMu MpoeKTa

Cratuctuyeckrie MeTo/pl B YIPaBIEHUH Ka4eCTBOM ITPOEKTOB

VYnpasieHre Ka4ecTBOM ITPOEKTOB B chepe 00CITyKIUBaHSI

OpraHu3anus CHCTEMbI CTUMYJIHPOBAHHS ¥ MOTHBAIINY YYACTHUKOB (KOMaH/Ibl) IPOEKTa
VYnpasneHue puckaMy IpoeKTa

AHanu3 9yBCTBUTEIIBHOCTH B YIPABICHUH POEKTAMHU

OreHKa BepOSTHOCTH | MTOCIEICTBUH MPOEKTHBIX PUCKOB

NudopmaiinoHHbIe TEXHOIOTHH KaK HHCTPYMEHT YITPABICHHS MTPOEKTOM
Cucrema moka3zaTesnei OleHKH Pe3yIbTaTOB peau3alliy POeKTa

PaspaboTka crangapTa NpeanpruaThs M0 YIPaBISHUIO IPOSKTaMHU

YnpasieHue connanbHO-OPHEHTHPOBAHHBIMHU ITPOSKTaAMH

®opMHupOBaHHE KOMAHBI POEKTa: KOMIIETEHTHOCTHAS MOZIETb.

Orenka 3 (HEeKTHBHOCTH ACITETLHOCTH KOMAHIBI TTPOSKTA.

IleneBoe ynpaBieHrne KOMaH10M TPOEKTA.

VYnpasieHue KOMaHI0i IPOEKTa Ha Pa3IMYHBIX dTaNax ero QyHKIHOHUPOBAHKSI.
AHanu3 METOOB OIIpeNeNeHNs CTABKU TMCKOHTHPOBAHUS IIPH pacuere 3 (HEeKTHBHOCTH HHBECTUITMOHHBIX

MPOCKTOB.

49.
50.
51.

HccnenoBanne MeTonoB popMHPOBAHHSI MHBECTUIIMOHHOTO MOPTQ €SI TPOMBIIUIEHHOTO TIPEATIPHSTHS.
HUccnenoBanne ocoOOEHHOCTEH MPOEKTOB PECTPYKTYPU3ALINHU MPENTPUITAN 1 OLIEHK! MX 3 (DEKTHBHOCTH.
AHanU3 METOIONIOTHH YUeTa HEOMPEAETISHHOCTH U PUCKOB TPH pa3paboTke OM3HEC-TUIaHA U pean3aiin

HWHBCCTUIIMOHHBIX IIPOCKTOB.

52.
53.

AHaIn3 METOJ0B KOJIMYSCTBEHHOI'O aHAIIM3a ITPOCKTHBIX PHCKOB.
AHan3 ceTeBBIX METOA0B IIJIaHUPpOBaHUA pa60T 110 MPOCKTY U UX UCIIOJIB30BAHUE B MHBECTUIITUOHHOM

MIPOEKTUPOBAHUH.

54.
55.

no

©XxNo Ok~ W

MerTop! OLEHKH OpraHU3aLOHHBIX CTPYKTYP YIIPABICHHUSL.
VYnpasieHue H3MEHEHUSIMHU B IIPOEKTE.

6.2.4 Bonipochl K 3a4éTy

MecTo 1 ponb ynpaBiieHHs IPOEKTaMH B YIIPABICHYECKON J1EATENbHOCTH KOPIOpauK

CBs3b CTpAaTErnuecKoro MEHEPKMEHTA U YIIPABJIEHUS [IPOEKTaMu, IPOrpaMMaMH, opTdensiMu
IIPOEKTOB

@akTOpBl, BIUAIOIIIE HA YCIIEX U HEYyAaYH MPOEKTa

Mopenu yrnpaBiaeHUsI MOHOIIPOEKTOM

dopmupoBaHue TpeOOBaHUH K IPOEKTY U BBIOOP BAPUAHTOB

JIByX- ¥ TpexMepHas Kinaccu(puKanus ceTeBbIx Moaeneid. O6001eHHbIe

JeTepMUHUPOBAHHbIE CETEBbIE MOIEIH

Tenpenunu pa3BuTHs yIpaBieHUs poeKTaMu B Poccun 1 3a pybexom

OcHOBHBIE (OPMBI OPraHU3ALUOHHON CTPYKTYPBI AJIS YIIPaBJIECHUS MPOEKTaMU: (PyHKIIMOHAJIbHAS;
(GYHKIMOHATIBLHO-IIPOEKTHASL MaTPHIIA; TPOSKTHAS



10. KoH(MAUKT ABOHHOM MOYMHEHHOCTH

11. Menemxep NpoEKTOB

12. Kpwurepuii BblieN€HNS TPOSKTHOM TPYIIIIBI

13. TIponeccHO-OpUEHTUPOBAHHOE YIIPABIICHHE

14. Peanusanus npoexra, Kak IOTOKOBBIM IPOLIECC

15. Meromosiorus ynpaBjieHUs: IPOESKTaMU: ONPEICIICHUE U CTPYKTypa

16. MeTonon0rHUECcKHe MOIX0AbI K YIPABICHHUIO TPOSKTaMHU

17. Knaccudukarus cTaHIapTOB B 00JIACTH YIIPABICHUS IPOCKTaMU

18. Tloptdens npoeKToB Kak OOBEKT YIPaBIECHHUS: OCHOBHBIE TapaMeTphl INTAHUPOBAHUS U KOHTPOJIS

19. TIlporuecchl 1 opraHu3alMoHHas CTPYKTypa YIPaBJIEHUs Ha ypOBHE HOPT(HEs IPOEKTOB

20. MeToapl ONTUMAIBHOTO paclpeaesieHus] peCypcoB B YIIPaBIEHUU POSKTaMHU

21. 3amauu pecypcHOro IUIAHUPOBAHUS KOMIUIEKCOB padoT

22. OnTuMmuzanus mo CTOMMOCTH

23. 3aga4yM ONTHMAJIBHOTO PACIpeieNICHNs] PECYPCOB 110 KOMIUIEKCY HE3aBUCHMBIX paboT

24.  DBpUCTUYECKHE AJITOPUTMBI PACTIPEICTICHHS PECYPCOB

25. IIporpamma Kak 0OBEKT yIpaBJIECHUsA: OCOOCHHOCTH, OCHOBHbIE TApaMETPhI MJIAHUPOBAHUS U KOHTPOJIS

26. IlIporecchl 1 OpraHu3alMOHHAas CTPYKTYpa YIIpaBJI€HUs IPOrpaMMaMH Pa3BUTHUS

27. CHCTEeMHBIH ITOIX0]T KaK OCHOBA CTPATETHYECKOTO YIPABICHUS TPOCKTaAMU

28. CrpaTernveckoe yrpaBJIeHUE MPOSKTAMHU

29. [Tlpomeccs ynpaBieHUs IPOSKTOM

30. CucreMHas MOJIEIh YIIPABIICHUS TPOEKTOM

31. OOmIass KOMITAaHOBKA MPOEKTHOW CHCTEMBI

32. BuzHec-CTPYKTYpHBIE IIPOCKTHI

33.  Meroauka KYPO

34. Ormenka 3penoCcTH OpraHu3aiii B 0071aCTH YIPABICHHS TPOSKTaMHU

35. SWOT-ananu3 kak MHCTPYMEHT (POPMUPOBAHUS CTPATETUUECKOTO «MEHIO)» MPOEKTa

36. IIpuunHBI BHEAPEHUS CUCTEMBI YIIPABJICHUS TPOEKTaMU B OpraHu3aluu

37. OpranuzanuoHHbie n3MeHeHus npu BHeapeHnu CYII

38.  Drarmbl BHEIpEHUsI CUCTEMBI YIIPABJICHUS TPOSKTaAMU B OpTaHU3aINH

39. Mertoosiorus ynpaBieHus IPOEKTaMu JJIsl OpraHu3aluu

40. HudopmanmonHas cucteMa ynpaBlieHUs TPOEKTaMU KaK CPeJCTBO aBTOMATU3ALIMU ITPOIIECCOB
yIpaBieHUs] IPOEKTaMU OpraHU3aluH

41. ®OyHKIUHU NPOEKTHOTO Odrca KOMIIAHUY NPU BHEIPEHUH U Pa3BUTHH CUCTEMbI YIIPABIICHUS
MIpOeKTaM1

6.2.5 Bonpochkl K 3K3aMeHy M0 TUCIHUIIMHE — HE TIPEyCMOTPEHO
6.2.6 IIlpumepHasi TeMaTHKA KypPCOBBIX padoT — HE IPEIYCMOTPEHO

7. VAEBHO-METONMYECKOE U TH®OPMALIMOHHOE OBECIIEYEHUE
TUCHUTIIMHBI

7.1. OcHoBHas IMTeEpaTypa

1. Huxuraesa, A. 1O. IIpoekTHblil MeHeKMeEHT : yueOHOe nocobue / A. FO. Hukuraesa ;
MuHHCTEpCTBO HAayKu U BhIciIero oopazoBanus Poccuiickoit @enepanuu, FOxHbIN denepanbHbIi
yHuBepcureT. — PocroB-Ha-Jlony ; Taranpor : FOxublii ¢penepanbublit yausepcuret, 2018. — 189 c. @ . —
Pexxum moctyma: mo noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=499893 (nata
obpamenus: 05.11.2023). —TekcT : 3MEKTPOHHBIH.

2. PribanoBa, E. A. Ynpasnenue npoekramu : yueoHoe nocodue / E. A. Peibanosa ; ToMckwuit
I'ocynapcTBeHHBIN YHUBEPCUTET CUCTEM yrpaBiieHUs U paauodnekTpoHuku (TYCYP), ®akynbrer
JMCTAaHIIMOHHOTO 00ydeHus. — Tomck : dakynpTeT qucrtaniponHoro ooyuyenust TYCVYPa, 2015. — 206 c. :
CXeM., TabJ1., wi. — Pexxum gocTymna: 1mo nojamnucke. —
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URL.: https://biblioclub.ru/index.php?page=book&id=480900 (nara oopamenus: 25.04.2024). — Tekcr :
3JIEKTPOHHBIN.

3. [epBymuH, B. A. [IpakTtuka ynpaBieHus HHHOBAMOHHBIMU IPOEKTaMU | ydeOHOe rocolue
/ B. A. IlepBymuH ; Poccuiickas akajgeMusi HapOJIHOTO X03SIHCTBA ¥ TOCYIApPCTBEHHOM CITY)KOBbI IPH
[Ipesunente Poccuiickoit @eaepanuu. — Mocksa : [leno, 2014. — 209 c. : wn. — (Obpa3oBaTelbHbIC
MHHOBAIMK). — Pexxum pocTyna: no noAnucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=443295 (nara oopamenus: 25.04.2024). — Tekcr :
3JIEKTPOHHBIM.

4. ®omuues, A. H. Yrpasnenue npoekramu : yueOnuk / A. H. @omuues. — Mocksa : Jlamkos
u K°, 2023. — 258 c. : cxem., Tabn. — Pexum toctyna: 1mo moJimmcKke. —
URL.: https://biblioclub.ru/index.php?page=book&id=696997 (nara oopamenus: 25.04.2024). — Tekcr :
3JEKTPOHHBIM.

5. Kucenes, A. A. Ynpasnenue npoekramu : yueouuk / A. A. Kucenes. — Mocksa : Jlupekr-
Menmua, 2023. — 460 c. : un., Tabdn. — Pexxum qocTyma: 1mo moarnucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=697955 (nara oopamenwus: 25.04.2024). — Tekcr :

3JEKTPOHHBIM.

7.2. lonoTHUTEIbHASI TUTEPATYpPa

1. 3axaposa, 0. H. YnpaBnenue npoekraMu B cxeMax, pUCyHKax, Ta0nuiax : yueOHoe
nmocobwue JyIsi MaruCTpaHToB, 0OyJaromuXxcs 1mo HanpasiaeHuto moarotosku 50.04.01 VckyccTBa u
rymanutapubie Hayku / FO. H. 3axaposa, M. H. TTomoB ; M-Bo kyabTypsl Poc. ®eneparuu, Kpacho. roc.
MH-T KynbTypbl. — KpacHonap ; Maiikon : Marapun O. I'., 2019. — 186 c. : puc., cxem. — Tekct
(BU3yaNbHBIN) : HENOCPEACTBEHHBIM.

2. byuaes, I'. A. YnpaBneHnue nmpoeKkTamu : Kypc JeKiuii : yaeonoe nmocodue / I'. A. bydaes ;
JlarecTaHCKuii TOCYAapCTBEHHBIN YHUBEPCUTET HapoaHoro xo3siicTBa (I’ YHX). — Maxaukana : IT'YHX,
2017. — 104 c. — PexxuM goctyna: 1o moJmucKe. —

URL.: https://biblioclub.ru/index.php?page=book&id=473822 (nara oopamenus: 25.04.2024). — Tekcr :
3JIEKTPOHHBIM.

3. benukosa, U. I1. OcHOBBI yripaBiicHus TpoekTamu : yaeonoe nmocobue / U. I1. bennkosa,

O. H. ®enucko ; CTaBponobCKUil TOCYJapCTBEHHBIN arpapHblii yHUBEpCcUTET. — CTaBpOIOJIb :
CraBpoInobCKU TocyaapcTBeHHbIN arpapHblii yauBepcuteT (CTI'AY), 2020. — 112 c. : wir. — Pexxum
nocryna: mo moanucke. — URL: https://biblioclub.ru/index.php?page=book&id=614085 (mxarta oOpaieHus:
25.04.2024). — TekcT : 3IeKTPOHHBIH.

4. Kpymuna, K. B. Yupasnenne npoekramu ; yaednoe mocodue : [16+] / K. B. Kpymuna,

C. I'. [lonkoBHUKOBA ; OMCKHI rOCYIapCTBEHHBIN TEXHUYECKUH YHUBEPCUTET. — OMCK : OMCKUI
rocynapcTBeHHbIi Texuudeckuit yausepcuret (OmI'TY), 2020. — 118 c. : ui., Tabmn., cxem. — Pexum
nocrymna: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=683233 (nata obparieHwus:
25.04.2024). — TekcT : 3IeKTPOHHBIH.

7.3. Ilepuoguyeckne U3IaHUA

1. «YmpaBneHue npoeKTamim»
2. «YrpaBieHue MPOEKTaMH U IPOrpaMMaMm»

3. BecTHUK 10 yrpaBlIeHUIO TPOEKTaMU
7.4. NuTepHeT-pecypchbl

1. Yopasnenue npoekramu.PY https://upravlenie-proektami.ru

2. Komneknusi KHUT MO COIMAIbHBIM M TyMaHUTAPHBIM U HayKaM: HCTOPHHU, KYJIbTYPOJIOTHH,
¢wiocouu, TOJIUTOJIOTUH, JIUTCPATYPOBEACHUIO, S3BIKO3HAHUIO, IKYPHAIMCTHUKE, TCHXOJIOTHH,
Ne/IaroruKe, MpaBy, SKOHOMHKE | T.J. - http://www.gumer.info/
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https://upravlenie-proektami.ru/
http://www.gumer.info/

3. Koumnexkuust CChUIOK Ha KHUTH TO Pa3IUYHBIM OOJIACTSIM SKOHOMHUKHA M YIpaBJICHUS-
http://www.elobook.com/
4. PMTODAY.RU http://www.pmtoday.ru/project-management

1.5. MeToanueckue YKa3aHud U MaTepuaJibl IO BUAAM 3aHATHI

Pedepar — muceMennas padbora o6bemMomM 10-15 meyaTHBIX CTpaHUII, BBITIOTHSEMAs CTYACHTOM B
TE€YEHHE UIUTEIBHOTO CPOKA.

B pedepate HYXHBI pa3BepHYyTbIE apryMEHTHI, PacCyXIeHUs, CpaBHEHHsI. MaTepual rmojaercs He
CTOJILKO B Pa3BUTHH, CKOJIBKO B (DOpPME KOHCTATAIIMU WJIH OTIICAHHUS.

Copnepxanme pedepupyeMoro Mpou3BeIEeHHs H3JIaraeTcsi 0ObEKTUBHO OT UMEHH aBTopa. Eciu B
MIEPBUYHOM JJOKYMEHTE TJIaBHAs MBIC/Ib C(OPMYIMPOBAHA HEJOCTATOUHO YETKO, B pedepare oHa JOKHA
OBITh KOHKPETHU3UPOBAHA U BBIJICTICHA.

Crpykrypa pedepara:

TUTyIBHBIN JIHCT.

[locne TUTYABHOTO JNMCTAa HA OTAEIBHOM CTpaHUIIE ClIEAYyeT OrJiaBieHHE (IJIaH, COJEpXKaHUE), B
KOTOpPOM yKa3aHbl Ha3BaHMsI BCEX pa3/ieioB (IyHKTOB IUIaHa) pedepara U HoMepa CTpaHMIl, YKa3bIBAIOIINE
HayaJio 3TUX pa3JesioB B TEKCTE pedepara.

[Tocne ormapiienus cieayeT BeacHne. O0beM BBEICHHS cocTaBiseT 1,5-2 cTpaHwmIIbL.

OcHoBHast yacTh pedepara MOKET UMETh OJTHY UM HECKOJIBKO IJ1aB, COCTOSIIUX U3 2-3 maparpadoB
(MOAMYHKTOB, pa3/ieioB) U MPEINOIaraeT OCMBICICHHOE U JIOTHYHOE U3JI0KEHUE TJIaBHBIX MOJOXKEHUH 1
UJIeH, CONEPIKAIUXCS B M3yUYEeHHOH JIuTepaType. B TekcTe 00si3aTebHbI CCHUIKM HA TIEPBOMCTOYHUKH. B
TOM CJIy4ae €ClIM LHUTUPYETCS WM HCHOJB3YeTCsl UbsS-IMOO HEOpAMHApHAs MBbICHb, WJEs, BBIBOJ,
MIPUBOJUTCS KaKOH-1100 udpoit Marepuai, TabauIly - 00sS3aTeIbHO CASIAlTe CChUIKY Ha TOTO aBTOpa y
KOTO BbI B3SJTU JIaHHBIM MaTepual.

3aKIII0ueHUe COJIEPKUT TJIaBHbIE BHIBObI, 1 UTOTH U3 TEKCTa OCHOBHOM YacTH, B HEM OTMedaeTcs,
KaK BBITIOJIHEHBI 33Ja4U U IOCTUTHYTHI JIU 1[eJIU, CPOPMYIUPOBAHHbIE BO BBEICHUU.

[IpunoxxeHne MoXKeT BKIIOYATh T'paduKu, TaOIUIbI, pACUETHI.

bubnmuorpadus (crmucok JMTEpaTyphl) 3/1€Ch YKa3bIBA€TCS PEAJIbHO MCIOJIb30BAaHHAS IS
HanucaHus pedepara TuTepaTtypa.

Pedepar mobGoro ypoBHS CIIOKHOCTH O0S3aTEIbHO COMPOBOXKIACTCA CIHUCKOM HCIHOJIb3yeMON
nuTepaTypsl. Ha3BaHus KHHUI B CIHMCKE paclojiaratoT Mo ajidaBUTy C yKa3aHUEM BBIXOJHBIX JAHHBIX
UCI0JIb30BAHHBIX KHUT.

TpebGoBanusi, npeabsBiIsieMble K opopmiIeHUIO pedepara.

O6bembl pedepaToB koseOmores oT 10-18 mMammHONMKMCHBIX cTpaHuil. PaboTa BBITOITHSAETCS Ha
OJIHO CTOpOHe JHucTa crangapTHoro ¢opmara. [To o6erm cTopoHaMm JHcTa OCTaBISIOTCS MOJIS pa3MepoM
35 mm.crneBa u 15 mm. crpaBa, pekomenayercst mpudt 12-14, unrtepsan - 1,5. Bee auctel pedepara
JOJKHBI OBITH MpoHyMepoBaHbl. Kaxaplii BONpPOC B TEKCTE JOHKEH HMETh 3arojlOBOK B TOYHOM
COOTBETCTBUU C HAUMEHOBAHHEM B IJIaHE-OTJIABIICHHUH.

MeToanyeckue peKoMeHIAINHU 110 HATTHCAHUIO Jcce

[TocTpoenne scce - 3TO OTBET HA BOIMPOC WM PACKPBITUE TEMbI, KOTOPOE€ OCHOBAaHO Ha
KJIACCUYECKOM CUCTEME JI0Ka3aTeNbCTB.

Crpykrypa 3cce.

TUTYIBHBIN JIHACT.

BBenenue - cyrb u 000CHOBaHHE BHIOOpPA JAAHHOW TEMBI, COCTOMT U3 psiia KOMIIOHEHTOB,
CBSI3aHHBIX JIOTUUECKHU U CTUITUCTUYECKU;

Ha »ToM »Tame o4eHp Ba)KHO MPaBUWIBHO CPOPMYTUPOBATH BOIIPOC, HA KOTOPBIN BBl COOMpAETECH
HalTHU OTBET B XOJI€ CBOEr0 UCCIIEIOBaHUSI.

OcHOBHasi 4acCTh - TEOPETHUECKHE OCHOBBI BHIOpAHHOW MPOOJIIEMBI U U3JIOKEHUE OCHOBHOTO
BOIIpOCA.

JlanHast 4yacTh MpeArnoiaraeT pa3BUTHE apryMEHTAIlUU M aHalu3a, a Takke 0OOCHOBAaHHE WX,

UCXO0Jd W3 MMEIONIUXCS [aHHBIX, APYTMX apryMEeHTOB M TMO3ULUNM MO 3TOMYy Bompocy. B stom
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3aKIII0YAeTCsl OCHOBHOE COJEpP)KaHUE 3CCE M 3TO IMPEJICTaBIIET COOON TIIaBHYIO TpyAHOCTh. [lostomy
BAKHOE 3HAUEHUE HMEIOT II0J[3aroJIOBKHM, Ha OCHOBE KOTOPBIX OCYILIECTBIISIETCS CTPYKTYpHUpPOBAaHHE
apryMEeHTallui; UMEHHO 3/1eCh He0OX0AMMO 00OCHOBATH (JIOTHUECKH, WCMOJb3YS NAHHBIE WM CTPOTHE
paccyKJeHus1) IMpelylaraeMyio apryMeHTaluio/aHanu3. Tam, Tae 3TO HeoO0XOoIuMO, B KadyecTBe
AQHAJTMTHYECKOTO HHCTPYMEHTA MOYKHO UCIIOJIb30BaTh TPaQUKH, AUArpaMMbl H TaOIHUIIBI.

3akmroueHue - 000OIIEeHNUST U apTyMEHTHPOBAHHBIE BBIBOJIBI 10 TEME C yKa3aHUEM 00JlacTu ee
npuMeHeHUs U T.J. [IoAbITOKHUBAET 3cCe WM €llle pa3 BHOCUT MOSICHEHU S, IOJKPEIIAET CMbICI U 3HaYEHHE
U3JI0’KEHHOTO B OCHOBHOW yacTU. MeTo/ibl, peKOMEHyeMble JJIsl COCTABIICHUS 3aKIIIOUEHMS: [IOBTOPEHUE,
WUIIOCTpAlysl, LUTaTa, BIEUYATIAIOIIEE YTBEPXKACHHE. 3aKIIOUEHHE MOXET COJEp)KaTh TAaKOW O4YEHb
BAYKHBIN, TOMOIHSIOMIMNA 3CCe IEMEHT, KaK yKa3aHUE Ha MPUMEHEHHE (MMIUIMKAINIO) UCCIIEIOBAHUS, HE
UCKJII0Yasi B3aMMOCBSI3H € APYTrUMU IpoOiieMaMu.

O6beMbl 3cce KoneOmoTest oT 1-4 MalIMHOMUCHBIX CTpaHull. Pa®oTa BBIMOJHSETCS Ha OJHOMN
CTOpOHE JHcTa cTaHaapTHoro ¢opmara. [lo o0erum cropoHam JIMCTa OCTAaBIISIFOTCS MOJS pasMepoM 35
MM.cieBa U 15 MM. cripaBa, pekomenayercst wipudt 12-14, uarepsan - 1,5.

7.6 IIporpaMmMHoe odecneyeHne

KommnerorepHsblit ceteBoii (MHTEpHET) KiTace ¢ yCTaHOBJICHHBIMU ONIepalinOHHON cucteMoit Astra Linux,
MakeT NpUKIagHbIX nporpamm P7-Oduc, cipaBoyHo-nipaBoBbiMU cucteMaMu KoncynbranT [Tnroc,
I"apanT, BeIXO B ceTh MIHTEpHET, MyIbTUMEIUNHHBIN TPOEKTOP, SKpaH, MOOMIIbHBIN CTEH/I.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUITJIMHbBI

[IpenogaBanne MUCHMIUIMHBI B BY3€ OOCCICUCHO HAIMYUEM ayauTOpHil (B TOM 4YHCIE
000pYyI0OBaHHBIX MPOEKIIMOHHOM TEXHUKOW) /TSl BCEX BHJIOB 3aHSATH.

JIeHCTBYIOT KOMIIBIOTEPHBIE KJIACCHI C JIUIIEH3MOHHBIM MPOTpaMMHBIM oOecnieueHneM. MMeroTcs
paboure MecTa ¢ BBIXOJIOM B IHTEpHET JJIsl CaMOCTOSITEIIBHON PabOTHI.

Bce xoMIproTepHBIC KJIACCHI MOAKIIOYCHBI K JIOKATHHOW CETH By3a U UMEIOT BBIXOJl B MHTEPHET, B
HaJM4YMH CTAIIMOHAPHOE MYJIbTUMEINIHOE 000pyI0BaHKEe (IIPOSKTOP+ dKpaH) B ayAUTOPHIX, BOZMOIKHO
MPOBECHUE 3aHATHIA Ha 0a3e My3es By3a (TaulaHesb, KpaH, POEKTOP).

OO6yuaromuecs Mmojab3yrTCs

- By30BCKOW OMOJMOTEKOM C 3JICKTPOHHBIM YU TATBHBIM 3aJI0M;

- yueOHUKaMU U y4eOHBIMH MTOCOOHSIMH;

- ay/Iu0 ¥ BUJIEO MaTepHUaIaMH.

Bce nmomernienus cOOTBETCTBYIOT TpeOOBaHUSM CAHUTAPHOTO U IMIPOTHUBOIIOKAPHOTO HAA30pa.

TpeOOBaHUSAM CAHUTAPHOTO M MPOTHUBOIIOKAPHOTO HAA30PA.
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JlonoJiHeHUsI M U3MEHEeHUSI
K pa0o4eii mporpamMMe y4eOHOM JUCHHUILIMHBI (MOXYJIs1)

Ha 20_ -20_ y4. rox

B pabouyto nmporpamMmy y4eOHOM TUCIUILUTMHBI BHOCITCS CIICAYIOIINE H3MCHCHHS :

ZIOHOJ'IHGHI/IH U U3MCHCHMUS K pa60qel71 nporpaMme paCCMOTPCHBI 1 pPCKOMCHIOBAHBI HA

3acenanuu Kadeaps

(HaMEHOBaHUE)
[TpoToxon No OT «___» 20 1.
Ucnonuurens(n):
/ / /
(AOMKHOCTB) (moanuch) (©.1.0.) (nmara)
/ / /

3aBenyronui kadeapoit

/ / /

(HaumMeHoBaHue Kadeapol) (moanmcCh) (©.1.0.) (nmata)
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