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Pabouass mporpamma y4yeOHOW JUCUMIUIMHBI pa3paboTaHa B  COOTBETCTBUU C
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1. HEJIX U 3AJAYHU OCBOEHU A JUCIIMITJIMHBI

Heab: cdopmupoBaTh Yy MAruCTPaHTOB CHUCTEMHOE  YIPABICHYECKOE MBIIUICHHE C
WCIIOJIb30BAHUEM METOJIOB MPOCKTHOTO YIPABJICHUS, & TAK)KE TCOPETUUECKUX MU MPAKTHUYCCKUX 3HAHHM,
HCO6XOI[I/IMLIX JUIA OCYH_ICCTBJIGHI/ISI Mep, CBJA3aHHBIX C praBHeHI/IeM HpOGKTaMI/I 158 BHel[peHI/IeM
MPOCKTHBIX CHUCTEM B JEATEIBHOCTh OPTraHM3allMd Ha OCHOBE HCIIOJIb30BAHHUS COBPEMEHHOIO
MHCTPYMEHTApHs pH paboTe U YIPaBICHUU POCKTAMHU.

Sagaum:

- 03HAaKOMUTBCCUCTEMONYIIPABICHUAIIPOECKTAMU;

- 0XapPaKTEePU30BaATHCBA3bCTPATErHIECKOTOMEHEHKMEHTAN YIIPABJICHUSTTPOSKTAMU;

- 03HAaKOMUTHCOPTaHU3aLUOHHBIMUCTPYKTYPAMUYIIPABICHUAIIPOCKTAMY;

- PacCMOTPETHMETOI0IOTHIOYIIPABICHUSATIPOCKTAMU,

- 03HaKOMUTBCIPOIIECCAMHUYITPABICHUATIOPT(HETEMUTIPOTPAMMAMHUTIPOEKTOB;

- 03HaKOMUTBCIPOLIECCOMBHEIPEHHUSICCTEMBIYITPABICHUATIPOCKTAMU;

- 03HaKOMI/ITI)C633OBI)IMI/IHOH$ITI/I$IMI/II/IKOHHCHTyaJII)HI)IMI/IOCHOBaMI/ICTpaTGFI/I‘IeCKOFO
yIPaBJICHUS MPOSKTHBIMUA CUCTEMAMHU

2. MECTOANCHUIIVIMHBIBCTPYKTYPEOIIOIIBO

JucuunimmHaoTHOCUTCAKoOs3aTenbHoYacTubnokal «/lucuuninapi(MOLyIn)».

J171s1 TOJTHOIIEHHOTO OCBOCHHMS JAHHOTO Kypca 00JIbIIIOe 3HAU€HUE UMEIOT 3HAHUSI, YMEHUSI, HABBIKU
U KOMIIETEHIIMH, IPHUOOPETEHHbIE MarucTpaHTaMu paHee, Mpu oOydeHuu B By3e. bazoBble uaen Kypca
MO3BOJIAT COPMUPOBATH HABBIKH, YMEHHUS W KOMIICTECHIIUH, MO3BOJIIONINE YIPABIATH MPOCKTOM, Ha
BCEX JTarax ero »KU3HEHHOTO LIHUKJIA U HAlIyT MPUMEHEHHE B MTPAKTHUECKON JAeITeTbHOCTH MarCTPaHTa.

3. INIAHUPYEMBIEPE3YJIbTATBIOBYUYEHUAIIOAUCLUIIJINHE,
COOTHECEHHBIECYCTAHOBJEHHBIMUBOBPA3OBATEJBHOM
MPOI'PAMME UHIUKATOPAMMU JJOCTUKEHUS KOMIETEHIUA

Bpe3ynbrareocBOEeHU A IUCIUIUINHBL,00y4aroNecs 10K HBIIEMOHCTPUPOBATHCIIEYIOIINE
pE3yIbTATHIL:

HaumenoBannekoMIeTeHINN WuankaropeichOpMUPOBAaHHOCTUKOMIIETEHIIUH
3HaTh YMmeTn Bmagers
CnocoOeHynpaBIATHIIPOESKTOM Ha -CYIIHOCTh -OCYIIIECTBIISTh -METO0JIOTHEHN
BCEXATaIaxerokKM3HEHHOTOLIMKIIa CTPATETUYECKOro | CTpaTernyeckoe yIpaBJIeHUS
(YK-2) YIPaBJICHUS IJIAHUPOBAHUEC [IPOEKTaMHU
IIPOEKTAMHUB yueToMcdepsl -criocobamu
OpraHu3aLUsIX JESITEbHOCTH KOOpJAUHALIMUU
-CHUCTEMY OpraHu3aIu yIIpaBJIEeHUS
yIpaBJieHUs -OCYIIECTBUTH MIPOEKTHBIMU
IIPOEKTAMHUB OpraHH3al1IoN CTPYKTypaMu
OpraHM3aluu,a | yrnpaBlIeHUE
TaK>KEBU/IbI MIPOEKTOM,aTaKKe
IIPOEKTHBIX noptdenem
CTpaTeruu IIPOEKTOB




VYK-3. Ciocoben oprann3oBbiBaTh 1 | MeTozsl [IpumensTH
PYKOBOJIUTH pabOTOM KOMaH[IbI, (GhopMHUpPOBaHUS | METOMBI
BbIpa0aThIBAIKOMaHIHYIOCTPATETHI0 | IIPOEKTHOM (bopMupoBaHUAU
JUTSL TOCTUYKEHUS TIOCTaBICHHON KOMAaHJIbl U yIpaBJIeHUS
e METOIOJIOTHION MPOEKTHOMN
METO/IbI KOMaHJIOM,
BBIPAOOTKHU pa3paboTku u
CTpaTeruu peanu3anuu
JTOCTHKEHUS CTPaTEruuecKux
MOCTaBJIEHHOM Lenen
I

- METOJaMHU
dbopMupoBaHUS U
YIIPaBJICHUSA
MPOEKTHOMKOMAH/I0M;
- METOHOJIOTHEH U
METOAaMHUBBIPAOOTKH
U peau3anuu
MIPOCKTHONCTpATETruu

4. CTPYKTYPAUCOAEPKXAHUE JUCHUIIJINHBI

4.1. CTpyKTypa THCHUILTHHBI

O0mAsATPyA0€MKOCThAUCITUIUTMHBICOCTABIIAECT23a4ETHRIX STUHUIIBI, 729aca,3a4ET.

Iloounoiighopme odyuenusn

Paznen Buner yaeOHoiA DopMBbI TEKYLIETO
JMCIUTUTAHBI paboThI, BKITIOYAst KOHTPOJISYCIIEBAEMOCTH
Ne o CaMOCTOSITENIbHYIO dopmanpomMekyTOYHON
/i 9 paboTyCTyICHTOBU aTTeCTaluu
> TPYJIOEMKOCTH (B
© Jacax)
JI3 | I13 | Kontp. | CP
1 | 1. TeopeTuxko-MeTO10IOTUYECKUE 2|1 6|6 12 Pedeparsr,
OCHOBBIYIIPABIICHUSATIPOCKTHBIMU acce,
cucTeMamMu MIPe3CHTAINH
2 | 2. CtpaTerndeckoe yrnpaBJIcHHE 2 1212 24 Pedepartsr,
MIPOEKTaMU,TPOrpaMMaMu, TOPTheTIMu acce,
TIPE3CHTAINH
HUtoro 18 | 18 36 72/ 3ager




4.2. TeMaTH4eCKMUANIAHOCBOECHU AU CIIUIITHHBINMOBHIAMY4e0HOH 1€ TeIbHOCTUHBH/IbI
CaMOCTOSITEJIbHOM (BHEAYAUTOPHOM) padoThI

Hoounoiighopme odyuenusn

HaumenoBanue
pas3zenon
A TEM

Copneprkanue ydeOHOro Matepuana
(TeMbl,IepeueHbPACKPHIBAEMBIXBOIIPOCOB):
JIEKIUH,TIPAKTUUECKUE3aHATHS (CEMUHAPHI ),

WHAUBUIyalIbHbIE3aHATUS,CAMOCTOSITENIbHAsIpadoTa
oOyuaromuxcs,KypcoBas pabora

O0BeM
4acos/
3.€.

dopmupye
MBI
KOMITIETEeH
1y (1o
TeMe)

1

2

3

4

Pazgenl.TeopeTnko-MeT01010rHYe€CKHEOCHOBBIYIIPABJIEHUSNIPOECKTHBIMUCUCTEMAMHU

Temal.
IIpoekTHOE
YIPABJICHUEB
COBPEMEHHOM
OpraHu3aIuu

Jlexnmu:
1.MecTo u ponb ynpapieHUs MPOESKTaMHU B

YIIpaBJICHYECKONICATEIIEHOCTUKOPITOPAITHH.

.2. CBsI3b CTpATErMuecKoro MEHEPKMEHTA U
YIIPaBJICHUSATPOCKTAMH,IIPOTPAMMaMH,TOPTHEIIIMU
MIPOEKTOB.
3.DaKTOPbI,BIUAIONIMCHAYCIIEXUHEYIAUHU TIPOCKTA.
4.MopenpynpaBiaeHUSIIPOEKTOM.

2/0,05

IIpakTryeckuesanarus(ceMuHapsl): Bonpocs:
MecTo 1 poJib yIpaBiIeHHUs MPOEKTaMH B MPOGUITBHOM
OpraHu3anuu

2/0,05

CamocTosTenbHaspadoTa:

1. [Ipumeps! ynpaBieHusi IpOEKTaMu B
POCCUICKUXM3aPYyOS)KHBIXKOPIOPALIUSIX.

2. TenaeHuMUpa3BUTUAYTpaBIeHUSIpoeKTaMu B Poccun
U 32 pyOeKOM.

3. MoenbyrnpaBieHUSIPOSKTOMBIPOPHIEHON
OpraHu3auu

4/0,11

VK-
2,YK-3

Tema2ba3oBble
MOHATHUS U
onpeaeneHus
yIpaBIeHUS
MPOEKTaMu

Jlexumu:
1 Onpenenenuenpoexra

2 ITponecchlynpaBiaeHUATIPOEKTOM.

2/0,05

IIpakTnueckuesausTua(ceMunapsl): Boop

OCHI:

OcCHOBHBIE TPYNIBI TPOLIECCOB YIPABICHUS TMPOEKTOM
(rpymma MIPOLIECCOB MHULMAIKY;TPyIa
MIPOIIECCOBIIAHUPOBAHNS, rpymnmna MPOIIECCOB
WCIIOTHEHUS; TpyIIa MIPOLIECCOB MOHUTOpPUHTA Hu
yIpaBJIeHUs, TPYIIIa 3aBEPIIAIONINX POIECCOB).

2/0,05

CaMocTosTenbHasIpadboTa:

AHann3 B3aMMOJICHCTBHS TPYIIIT POLECCOB MO
YPOBHSIMHAJIOKEHUSUIIEPUOIAMOCYILECTBICHUS
MPOEKTa

4/0,11

2,YK-3

Tema3.
Metononorus
yIpaBIEeHUS
MPOEKTaMu

Jleximm:
1. Mertomomorus yIpaBIEHUS

ONpEJIEICHUE U CTPYKTYpa
2.MeTo0I0rnYecKre NOAX0AbI K YIIPABICHHUIO IIPOECKTAMH.
JIoruKO-CTPYKTYPHBIN NOAXO/ K YIPABICHUIO MPOEKTaMHU

IIPOCKTaMMU:

2/0,05

2,VK-3



https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849

3.KnaccudukarnuscranapToBBOOIaCTHYIPABICHUS
MIPOEKTaMH

IIpakTnueckuesaustua(cemMunapsl): Boop
OCbL.

1. Ilpumepsl aHamu3a KPYIHBIX IPOEKTOB IPOIIIOrOC
TOYKHU 3PEHUS] COBPEMEHHOM METO/I0JIOTUH YIIPaBJICHUS
HPOEKTaMH.

2. IlpodeccuonanbHble
yIpaBJIEHUS IPOEKTAMHU.

3. MexayHapogHascepTHPHUKAIHMICTICIITATUCTOBIIO
YIPaBJIEHUIO IPOESKTAMHU.

accoLAaINu B o0OJactu

2/0,05

CamocrodrenbHaspaboTa:
W3y4eHneBopocoB:

3apoXJeHUE U CTAHOBJICHUE YIIPABIICHUS
VYnpasnenue  npoekramu B Poccum.
MPAKTUYECKOTO TPUMEHEHUs YIpaBJiICHUS
CTaHAApTU3aUMU W  PA3BUTHUS  HAYKU
MIPOEKTAMU

MIPOEKTaMHU.
Tennpenmn
MPOEKTaMHU,

YIPABICHUS

4/0,11

Pa3nen2.CrparernueckoeynpapjieHHeNPOeKTAMU,IPOrPAMMAMHU,IOPTeasiMI

Tema4.
KonunenryanbHbie
OCHOBBI
CTPaTEru4ecKoro
yIpaBIECHUS
MIPOEKTaMH

JIeknuu:
1.CucTteMHBI TMOAXOJ, KaK OCHOBAa CTPaTErMuyecKoro

YIPaBJIEHUS IIPOEKTAMU

2. CTparernyeckoeynpaBlIeHUEIPOEKTaMU

3. MeroaukaKVPO.®opmupoBaHuecTpaTeruaeckoro
«MEHIO» MPOEKTOB

2/0,05

IIpakTHyeckre3aHaTus (CEMUHAPBI):

1. CucreMHassMOAETbYIPABICHUSTIPOSKTOM.

2. KoMITOHOBKANpOeKTHOWCHUCTEMBI.

3. SWOT-ananu3 kak  HHCTPYMEHT
CTPATETHYECKOTO «MEHIO)» IPOEKTa

dbopmupoBaHus

2/0,05

CamocrodrenbHaspaboTa:

H3y4eHrEeBONPOCOB:

busnec-ctpykrypabie npoekTel. SWOT-ananu3 u oneHka
CTENEHUTOTOBHOCTUOPTaHN3allMMKBHEIPEHUIOCUCTEMBI
poeKTHoro ynpasieHus (npoduiabHoriopranuzammu CKC)

6/0,16

YK-2,VK-3

Tema 5
Buenpenue
CHUCTEMBI
yIIpaBJICHUSA
IIPOEKTaMUB
OpraHu3auu

Jleximm:
1. IIpuurHBIBHE APEHUSICUCTEMBIYIPABICHUSATIPOCKTAMU B

OpraHu3aIu
2.OpranuzanroHHblen3MeHeHUTpuBHEAPeHU C YT

3. Dramnbl BHEIPEHUSI CUCTEMBI YIIPaBIEHUS MMPOSKTAMHU Ha
MpEeANPUATHI

4, MeTtonmoinorus
OpraHu3anuu

YIpaBJICHUA IMPOCKTaMU JUIA

2/0,05

IIpakTryeckuesausTusg(CeMUHAPHI):

Bormpocsr:

NudopmanvonHas cucremMa yrnpapleHUS MIPOEKTaMU Kak
CPEICTBO aBTOMATHU3ALUHU IIPOLIECCOB YIPABICHUS IIPOEKTAMU

OpraHu3aIu

20,05

YK-2,VK-3




CamocrosTenpHaspadboTa:
O YHKIMHUITPOCKTHOT00 (U CAKOMIAaHUUITPUBHEAPESHUNH PA3BUTHH
CHCTEMBI YIIPABJIECHUS IPOEKTAMU

6/0,16

Tewma 6.
VYupasnenue
noptdenem
MIPOCKTOB

Jlexyu:
1.TToHsTHENIOPT(ENIATPOSKTOB

2. YrpaBieHuepUHAHCOBBIMIIOPTdeaeMUunopTdesnemM NpoeKToB
3. Ku3HeHHBIMIMKITOPT(ETAIPOCKTOB

4.Y c110BUSIMOCOOCHHOCTUIIPUHATUSAIIPOCKTHO-

nopThETbHBIX PEIICHUN

4/0,11

[TpakTryeckuesansaTHs(ceMuHapbl): Bonpocst:

1. IlpoueccrlynpaBieHUSTIOPT(HETEMIIPOSKTOB.

2. WHcTpyMeHThIynpaBiIeHUSIOPTHEIeMIPOESKTOB
3. DKOHOMUYECKUENOKA3aTEIHOLEHKUTIPOSKTOB.

4/0,11

CamocrosTenpHaspadboTa:
OpranuzanusaynpaBieHUSIOPTHETEMIPOCKTOB.

6/0,16

2,YK-3

Tema 7.
VYnpasinenue
MPOrpaMMOu

Jlexuyu:
1.IlonsATHENIPOrPAMMBI

2.IIprunHBI BOHUKHOBEHUS nporpamm 3.IIporpamma xax
HHCTPYMEHT yIIPaBJICHUS
CTpaTern4ecCKMMHHU3MEHEHUIMIUBOPTaHU3AIHH.
4.YupasieHue nporpaMmMoi.

5.OyHKIIMOHATBHO-TEMATHUECKUEOOIaCTHYIPABICHUS IPOrPaMMON.

6.KM3HEHHBIMIIUKI TPOTPAMMBI.

4/0,11

IIpakTueckuesausgTrusa(ceMuHapsl): Bonpocsk!:

1.HanmonanpeHble poeKThl U porpamMmmsl. 2.CoBpeMEHHbIE
HaIpaBJICHUS YIIPaBJICHUs HAlMOHAJIBHBIMY ITPOTrpaMMaMU

u npoextamu 3.IIporpaMma Kak UHCTpYMEHT YIIpaBJICHUS
CTpaTern4eCKUMHUN3MEHEHUSIMUBOPIaHU3aLMH.
4.IlpumepslynpaBieHuspeiepaIbHBIMUIEIIEBBIMU IPOrPaMMaMuU

4/0,11

CamocrosrenbHaspaboTa:

M3y4eHneBonpocoBs:

1. ITonsiTuenporpammsl

2. ITpuunHbI BO3HUKHOBeHM ITporpamm 3.IIporpamma kak
WHCTPYMEHT YIIpPaBJICHUS
CTpaTerH4eCKUMUN3MEHEHUIMUBOPTaHU3AIUH.
4.Y1upaBieHue nporpaMmMoi.

5. OyHKIMOHAIBHO-TEMaTHYECKHE00IacTUYTIPaBICHUS
IIPOrpaMMOil.

6. JKM3HEHHBIHIIUKIIPOrPAMMBI.

7. HanimoHasbHBIE TPOEKTHI U IIPOTPAMMBI.
8.CoBpeMeHHbIe HaNPaBJICHUS YIPABICHHUS
HAIMOHATLHBIMUIIPOT PAMMAMHHIIPOCKTAMHU

9. IlporpaMma Kak HHCTPYMEHT yIPaBICHHS
CTpaTeTHIeCKUMUN3MEHEHUSIMUBOPTaHN3AITUH.

10. IlpumepsrynpasienusieaepalbHbIMU [ETEBBIMU
poTrpaMMaMu

4/0,11

2,YK-3

BCEI'O:

7212

(DOpMCl umoco6020 KOHmMpOoJis

3auem

5. OBPA3OBATEJIbBHBIETEXHOJIOI'MH




Briporeccen3ydeHus AN CHUTUIMHBIMCIIOIB3YIOTCACIEAYIONINEe00pa30BaTeIbHBIE TEXHOIOT UM

— JIGKLIMOHHBIE3aHATHUS :IIPOOIEMHbIEHMHTEPAKTUBHBICIEKLIU U, JICKIUS -BU3yaIU3alHs, IeKIH -
Oecena, TIEKLINA-TUCKYCCHSL, JIEKIUS - aHAIU3 CUTYyallHil;

— MPAKTUYECKHE 3aHATHUSA: TEMAaTUUECKUE CEMUHAPBI, IPOOJIEMHbIE CEMUHAPBI, «KPYIJIbIE CTOJIBDY,
(OpMBI «KOJIJIEKTUBHON MBICITUTEIILHON JAEATEIBHOCTUY» U aHAJIM3a MPOOJIEMHBIX CUTYAIIHIA;

— camocTodATeNnbHas paboTa: o0s3aTenbHas CaMOCTOATENbHAs paboTa CTYAEHTa 10 3a/aHHIo
IpernojaBaresis, BBIIOJIHSAEMas BO BHEAYAUTOPHOE BpeMs, MHIMBUYyajbHas CaMOCTOSITENIbHAs paboTa
CTYJIEHTA 10/ PyKOBOACTBOM IIPEIOJaBaTENLS;

— MPOCMOTPAOKYMEHTAIBHBIXUXYA0KECTBEHHBIX (PHIBMOBCIIOCIETYIOIIUMOOCY K ICHUEMH

AHaJIN30M.

6 OLEHOYHBIE CPEACTBA JJIA TEKYIIEI'O KOHTPOJISA YCIIEBAEMOCTH U
MPOMEXYTOYHOM ATTECTAIIUA

6.1. KOHTPOHBOCBOBHI/IﬂZ[I/ICIII/Il'l.]'H/IHBI

KOHTpOJIb OCBOCHMS JUCHUIUIMHBI IIPOU3BOJUTCS B COOTBETCTBHM C IlonokeHHEM O IpOBEIECHUH
TEKYILETOKOHTPOJIAYCIIEBAEMOCTUUIIPOMEXKYTOUHOHaTTecTanMUCTY 1eHToBDI' EOYBO
«KpacHo1apCKMITrocy1apCTBEHHBIMUHCTUTYTKYIBTYPBI». [ [porpaMMOi I CUMIIIIMHBIBLEISIXIIPOBEPKU
IPOYHOCTU YCBOCHUS MaTepHala IpelycMaTprUBaeTCs IPOBEACHUE PA3IMUHBIX (OPM KOHTPOJIS.

Texywuii KOHmMpObL YCIEBAEMOCTH CTYIEHTOB IO JIUCUUIUIMHE IPOU3BOJUTCS B CIEIYIOIIMX
dbopmax:

- YCTHBIMOIIPOC;

- INCbMEHHBICUHIMBUyaJIbHbIC3a1aHWS,;

- paCc4eTHO-aHAJIUTUYECKNE3a1aHuUs;

- TECTUPOBAHUEHUIP.

Pybeorcnviii konmpons npenycMaTpUBaeT OLEHKY 3HaHUM, YMEHHH M HaBBIKOB CTYJEHTOB IO
IIPOMJICHHOMY MaTepHajy MO JAAHHOM IUCUUIUIMHE Ha OCHOBE TEKYLIMX OLICHOK, IOJY4YEHHBIX UMH Ha
3aHATHSX 3a BCe BUJIbI paboT. B xo1e pyOeKHOTO KOHTPOJISI UCIIOIB3YIOTCS CIEAYIOIINE METO/IbI OLIEHKH
3HAHUU:

- YCTHBIEOTBETHI;

- IUCbMEHHBIEPAOOTHI;

- IPAKTUYECKUE3aJaHUS;

- OLIEHKABBIMOJIHEHUSICAMOCTOSTEIbHOUPAOOTHICTYIEHTOB: pa00TaCIePBOUCTOUHUKAMH, ;

- pedepaTuBHas, HcClieIOBATEIbCKAasIpadOoTa, BhINOTHEHNE3afanniBhopmepeanuzanuun HUPC.

IIpomedrcymounwitikonmponbIope3ylibTaTaMCeEMECTPAIOAUCIUIITMHETTPOXOJUTBPOpME
3a4éra.

6.2. ®OH/I0LIEHOYHBIXCPEICTB
6.2.1. [IlpumMepbITECTOBBIX3aAaAHMIi (CHTYAIN )

TekymuiiKOHTPOJIb
TecToBBIC3agaAHUS:

1. Ponvumecmonpoekmog8opeanu3ayuuonpeoensomcs. ..
a)(hopMOKCOOCTBEHHOCTH OPTaHU3AIINH;
0)MpOU3BOICTBEHHBIMIUMOIIHOCTIMUOPTaHH3AIHIH;

B)BHJIOM JICSITEIIBHOCTH;
r)popMoiiopraHU3auUTIPOU3BOICTBEHHOTOMIPOIIECCa;

2. KobwumnpunyunamnpoekmuouoesmeibHoCMUuopeanu3ayutiomHOCImcs.



a)TaKTHUYECKHUEe3a/1auuPa3BUTHUS;
0) moBeIIeHNEdPPEKTUBHOCTHICATETHHOCTHOPTAHU3AIIHH;
B)pellIeHIE ONEPAaTUBHBIX 3a/1aY;
I')KOHKYPEHTHBIEIIPEUMYILIECTBA;
1) KOHKYPEHIIHS Ha PhIHKE.

3. KobwumnpunyunamnpoexmuouioesmenbHocmuopeanuzayutHE omnocamces:
a)pelieHye onepaTUBHBIX 33/1aY;
0)KOHKYPEHTHBIEIIPEUMYILIECTBA;
B)AESITEbHOCTb,CBI3aHHASICIIOIeP)KAaHUEMUPA3BUTUEMUHQPACTPYKTYPBI;
T')IeSTeIbHOCTD, CBA3aHHAs C BBIXOJJOM Ha HOBBIC PHIHKH.

4. KobwumnpunyunamnpoekmHouoesmensHoCmuop2au3ayutiomHoCamc.
a)CTpaTernyecKoeHarnpaBIeHUEPa3BUTHS; O)
TaKTUYECKUE 3a/1a4M PA3BUTHUS;
B)peIICHUEOIEPATUBHBIX3a/1a4;
I')AeSITeIbHOCTD,CBA3aHHASACIIO | IEP)KaHUEMUPa3BUTHEMUHPPACTPYKTYPBI; /1)
NesITeIbHOCTD, CBSI3aHHASI C Pa3BUTHEM MPOJYKTOB M YCIIYT.

5. KOCHOBHLIMMUNAMNPOEKMO8, Peanu3yemMblX80p2aHu3ayUAXOmMHOCAMCA:
a)IIpeIPUHAMATEITLCKUETIPOCKTHI,
0)IPOEKTHI Pa3BUTHS;

B)CYOIPOEKTHI;
I')[IPOM3BOACTBEHHBICIIPOEKTHI.

6. KocHOGHbIMMUNAMNPOEKmMOo8, peanu3yemblX60p2aHu3ayusx, OmHOCAMCA.:
a)00eCIeYnBaOIINECTIPOSKTHI;
0)o01111e IPOEKTHI;

B)IPOU3BOICTBEHHBICTIPOEKTHI.

7. Haubonee3nauumvlMuoisa0peanu3ayuusasiaomcanpoeKmol ...
a)o6mmume;0)p
A3BUTHS;

B)00OeCIeUnBAIOIINE;
T)pacripeesieHus.
8. IIpoexmuipassumusiopeanu3ayuCBs3aHbl
a)CTaKTUYEeCKUMHUIUIAHAMHOPTaHN3aIHH;
0)cocTparernyecKMMHITTIaHAMUOPTaHU3AIMH; B)C
OTIepPaTUBHBIMHU TUTAHAMH OPTaHU3ALINH.
9./Ipoexmpa3zeumusaopeanu3ayuu—aTo. ..
a)/1eATeNbHOCTD, HafpaBlIeHHass Ha  MOBBIIIEHUS  A(PPEKTHUBHOCTH  (DYHKIMOHUPOBAHMS
OpraHu3aLuy;

0)ueneHanpaBIeHHAS A TEIEHOCTEBPEMEHHOTOXapaKTepa, HalpaBIeHHAsTHATTOBBIIICHU ST
3P PEKTUBHOCTH (DYHKIIMOHUPOBAHUS OPraHU3AINH;

B)/ISATENILHOCTh, HAMPaBIICHHASTHAYKP CTUICHUETIO3UIINH OpTaHH3aII H.

10. IIpoexmuipazeumusaKiaccupuyupyromnonpusHaKkam:
a)TIOCPOKaM IMPOBE/ICHUS;
0)momaciradbam peanu3aluu:

B)TIOYPOBHSMOPTaHU3AIINH;
)10 BUAAM LIEJIeH.

11. Kocrho8HbIM8U0amMnpoeKxmospazeumusnomMacuimabampeanu3ayulomHoCamcsi:
a)UHBECTHIIMOHHBIE MTPOEKTHI;
0)IpOEKTHIPa3BUTHIBCEHOPTraHU3aIINH;
B)IPOEKTHIPA3BUTUANIONPA3ICICHUHOpraHU3aliu;

I)IIPOEKTHI Pa3BUTHUS C HEMIPSIMON OT/adet

12. Knpoexmampa3zeumusnoguoamyeneiopeaHu3ayuy OmHOCImcsi:

a)UHBECTHIIMOHHBIE ITPOEKTHI;
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0)pOEKTHIPa3BUTHIBCEHOPTraHU3aIINY;
B)IIPOEKTHIPAa3BUTHANOAPA3IEICHUMOPraHu3aluu;
TI)IIPOEKTHI OPTaHU3aAIHOHHOTO PA3BUTHUS

13. BnpoexmHouoesamenbHOCmMupyKo800Cme00p2aHu3ayuudoKyCcupyemcana...

14.

a)HpOGKTBI,COOTB CTCTBYIOIIUCTAKTUUCCKUMICIIAM,
6)peaJIBHOBBIHOJIHI/IMbIerOGKTBI,CO0TBeTCTByIOH_II/IGCTpaTeFI/I‘-ICCKI/IMLIeJISIM;
B)I/IHHOBaHI/IOHHBIe IIPOCKTHI.
Ce%ymw;ww%eyommeofcc)ycmpameeuquKuMnﬂaHupoeaHueMuynpaeﬂeyueanoeKmaMue

opearuzayuu A6Ja4Aemcs ...

a)yTMpaBJISIONINI MEXaHU3M;
0)yrpaBiaeHUETTOPTQEISIMUITPOCKTOB;
B)yIIPaBJICHHUE CTPATETHSIMHU.

15. IlpopansicupyiimeocHo8HbleamanblnpoyeccaynpasieHuAnopmpenemnpoeKmo880peaHu3ayu.

a)aHaJu3 IIPOEKTOB,

0) ompeesieHUenepeyHIPOEKTOB,
B)ONTUMHU3ALMS TOPThens,
T)peaau3amus mopTQes.

16. Ilpoyeccynpasnrenuanopmaenemnpoexknos —31o...
a)mpoiiecc BbIOOpa  TMPOEKTHO-OPUEHTHPOBAHHBIX  HMHBECTHIIMN, JAIOMIMX  MaKCUMAJIbHYIO

17.

MTOJIC3HOCT;

0)IUKJINYECKU I mporecc BbOOpa M YOpPaBICHHUA  ONTUMAIBHBIM ~ HAOOpOM  MPOEKTHO-

OpPUEHTUPOBAHHBIX MHBECTULIMMN, JAIOIINX MAKCUMAJIbHYIO OJIE3HOCTD;
B)MPOLIECCBBIOOpaNYPaBICHUAHAO0OPOM MIPOEKTOB.
BynpaenenuunopmdehenaimunpoekmospayuoHaivHo ...
a)«CKJIaJIbIBaThBCESIMIIaBOAHYKOP3UHY;
0)«HECKIIaIbIBaThbBCESANIIaBOITHYKOP3UHY.

18. KocHnognbimmunamkpumepuegycnexauneyoaunpoekma omHoCamcs:

© o N gk~ wDd R

-
©

a)3KOHOMHUYECKHEKPUTEPHH;
6)o0o01Iaronue KpUTepuu;

B)TPaIUIIMOHHBIC KPUTCPHH;
r)crenupuuecKueKpUTEPHH.

KpI/ITepl/lP[OIIeHHBaﬂTeCTOBI)IXZia)IaHHﬁ.

O1eHKa«3a4TeHO»BBICTaBIAETCANPUIIPAaBUIbHBIXOTBeTaxHa70%nboaeeTecToBbIX3aanui (13 u
BBIIIIE)
OreHKa«He3a4TEHO»BBICTABIIACTCANPUIPAaBUIIbHBIX0TBeTaxMeHee70%TecToBbIX3ajaHni.(12 u
MeHee)

6.2.2. KoHTpO1bHBIEBONPOCHIJISIIPOBEIEHUATEKYIETOKOHTPOJIA

KaknenpodeccuonanpHbleacconraniuynpaBieHUAIPOCKTAMUBBI3HACTE?
Kaxpa3BuBanmceMeTOpIyIPaBICHAATIPOEKTAMUBX X B.?
KaxuneocHoBHBIEITAIIBIPa3BUTUAYIPABICHUATPOEKTAMUBP OCCHNBBIMOXKETEHA3BATh ?
KaxoBbIOCHOBHBIETEH ICHITNMPA3BUTH A AU CIIUITNHBITIPOEKTHOTOYTIPaBICHHS ?
KaknmoOpazompacummpsiercschepanpuMeHEHUSIPOSKTHOTOMEHE IKMEHTA?
BuemzakitouaeTcan3MeHEHUEPOIMMEHEIKEPATIPOEKTa?
KakuenpodeccnonansHbleacconuaniuBo0IacTHyIpaBiIeHUsIIpoekTaMi Boi3HaeTe?
KakoBriocHOBHBIEIETMN3aAa4HTIPO(ECCHOHATBHBIXaCCONALMHBOOIACTHYIPABICHUS IPOESKTAMU ?
KakwnecyniecTByl0TOCHOBHBIE TUTIBICEPTH(OUKAITUITBOOIACTHYTIPAaBICHUTIpOeKTaMu ? Buemux pazimnyns?
Ha30BUTEOCHOBHBIEMOIETNOLIEHKU3PEIOCTHOPTaHU3aLuiiBoOIacTHy IpaBiaeHuAN poekTamMu. Kakue
MapaMeTpsbl OLIEHUBAIOTCS JTAHHBIMU MOJENSMU ?
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11.
12.
13.
14.
15.
16.
17.
18.

19.

20.
21.

22.
23.

24,

25.
26.

27.

28.
29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.

OnpenenuTeoCHOBHBICKPUTHYECKUE(AKTOPBIYCIIEXAIPOCKTOB.
OrnpenenuTecocTaBy4aCTHUKOBIIPOCKTANIINIL, 3aHHTEPECOBAHHBIXBETOPE3YIbTaTaX.
[aiiTeonpeneneHuyIpaBIeHUSIPOCKTAMH.
JaiiTeo030pIporpaMMHBIXCUCTEMYITIPABICHUSTIPOCKTAMH.,

BuemcocroutpazmmaueMex ympoeKTOME TPOTPaMMOi?
CocTaBIOKyMEHTOB,pa3pabaThIBAEMBIXITPHYIPABICHUUIIPOSKTOM.
KakoBbICOCTaBIAIOMINEMETOA0IOTUNYTIPABICHUATIPOCKTAMU ?
KaxmosxnoxmaccupuimpoBarsnpodeccnoHaIbHbIECTaHIAPTHIYTPABICHUSTIPOSKTAMH?

BueMcocTONTIOrHKO-CTPYKTYPHBINITOAXOIKYIPABICHUIONPOEKTaMU ?

KakuectannapTeInoynpaBieHUIOMOHOIIPOEKTOMBBI3HACTE?
[IprkakoMOOBEeMENPOEKTHON AEATENEHOCTHUIIOPT aHU3aLIMMCTAHOBUTCSIIIETIECO00Pa3HOBHE APSITECUCTEMY
yIpaBJiIeHUS IPOEKTaMu?

KakuenpenmyecTBanonyyaeTopraHu3aysa3acieTBHE IPEHUACUCTEMbLYIPABICHUAIPOCKTAMU ?
KaknenanHbpIeONpoeK THOMIEATETLHOCTHOPTAHH3AINUMOT Y TOBITBIIOIE3HBITPU(PHHAHCOBO- SKOHOMHUECKOM
000CHOBAaHUH BHEAPECHUS CUCTEMBI YIIPaBICHHUS IPOCKTaMH?

Kakue nonoxxurenbHple N3MEHEHUS IPUHECET BHEAPEHNE CUCTEMBbI YIIPABJICHHUS IPOCKTaMU PYKOBOIUTEISIM
MIPOEKTOB?

KakneTpukoMIoHeHTacoCTaBIAIOTCUCTEMYYIIPABICHUAIPOSKTaMU ?

KakuestanbsiBHE ApEHNUACUCTEMBIYTPABICHUSATIPOCKTAMHUI0JKHBIOBI TEIIPEAYCMOTPEHBIBX0/1€ BHEPEHUSI?
Mo>HO 1 TpeHeOpeyb BBIIOIHEHHEM TeX WM UHBIX 3TAIOB?
JomKxHBUIHIIPUPa3paboTKEMETOA0JIOT MY IPaBICHUSNPOSKTAMUJIIOPTaHU3a MUY YU ThIBATHCSI BHYTPCHHUE
CTaHJapThl JaHHOW OpraHU3alluy 110 JOKYMEHTHPOBAHHUIO IIPOIIECCOB?
KakneocHoBHBIEpa3A€bII0KHBIBONTHBMETOA0JIOT HIOYIPABICHUSTIPOSKTAMU ?
3aueMHyKHaKIaCCU(PUKALUSAIPOESKTOBBMETOAOIO MU ?

Kakne moxymeHTBI 10/DKHBI ObITH pa3paboTansl npu BHeapeHnd MCYII moMuMO pyKOBOJCTB IOJIB30BATEN
Uit obecnieueHus equHooOpaszHoro ucnoib3osanuss UCYII npu rmraHUpoBaHWU W KOHTPOJIE IPOCKTOB BCEMU
y4acTHUKAMH MPOEKTHOH EATENbHOCTH B OpraHu3aIuu?
KakneocHoBHbIe()yHKIIMHBO3IAr a0 TCSIHAIIPOEKTHBIHO(HC?
Kaxuectynennpa3zBuTHATIPOEKTHOW A TETbHOCTUMOKHOBBIIEIUTH ?
CKOJIBKOIIPOEKTHBIXO(UCOBMOXKET(YHKIIMOHUPOBATHB OPraHU3aLun?
KaxoBacTpykrypamponeccoBynpasieHHANpoekTaMucornaciHoPMBOK?
KaxoBaB3anmMocBA3bMeX YT PyIIIAMUAIIPOLIECCOBYIPABICHUSTIPOESKTAMU?
KakuenponecchIBXOAATBIPYIIITYIPOLIECCOBIIIAHUPOBAHUATIPOEKTA?
UTOTaK0EeCUCTEMHBINTIONXOIKYITPABICHHIOIPOSKTAMU?

Kaxuneoco0eHHOCTHIPOEKTAI03BOISIOTCY AUTbOHEMKaKOCHCTeEME?

KakneObIBatoTCBA3MBIPOEKTaX HITIETOHEO0X0IUMOUX YUUTHIBATE?
KaxcBsizaHbImponeccerynpaBieHUSAIIPOEKTaMA?
KakneotHocuTenbHBIEIOKa3aTEIMMOKHOC(HOPMHUPOBATHHAOCHOBECUCTEMHONMATPHIIBIB3aUMOCBSI3EH ?
[IponmmocTpupyiTenpruMepaMu3aBUCUMOCTUMEX AYIOKa3aTENIMUCUCTEMHOMMATPHULIBIB3aUMOCBSI3EH.
UroTakoeMuCCHSTIPOCKTA?

UYroTtakoeBuaeHuENPOEKTa?

[IpuBenuTenprMepsIhyHKIIMOHATBHBIXCTPATErHATIPOEKTA.

[IpuBe nuTenprMepBICTPATErMHOPTaHU3AIUUUIIPOEKTOB, PEATH3YIOIIMXATHCTPATET T

6.2.3. TemaTuka 3cce, pedepaToB, npe3eHTALNI

1. PazpaboTkannpoaBMKeHUEKOHLETILIUUIIPOSKTA

2. OcobennoctumnpoekTHoroynpasneHusBoTpacisix CKC(nanpumepeoTaeabHOHOTpacin)
3. [IpoexTHOCYIPaBICHHEKAKMHCTPYMEHTPEATH3AMHACTPATET HUKOMITAHUH

4. Vcnionb30BaHUEPECYPCOBBPAMKAXKU3HEHHOT OLIMKIIAIIPOEKTA.
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5. BnusHuenpoekranas ek THBHOCTHIEATEILHOCTHOPTaHN3aM U (HAKOHKPETHOMITPUMEDPE)
6. BHENIHASUBHY TpEHHSSACPEIATIPOCKTA

7. DKOHOMHYECKOCO0OOCHOBAHUETIPOCKTA

8. OpraHu3aIMOHHBICCTPYKTYPBIYPABICHUSTIPOSKTAMU

9. [IpoekTHPOBaHUEOPTaHNU3AIUOHHBIXCTPYKTYD

10.
11.
12.
13.
14.

15.

16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

Opraam3anusoducanpoeKTa

PacnipeienieHne0TBE TCTBEHHOCTUBYTPABICHUUIIPOSKTAMU
PazpaboTkabusHec-maHanpoexTa
O1neHKacTOMMOCTHHPa3pab0TKACMETHIIIPOSKTA
Pa3paboTkarnienelinnepapXxnaecKonCTpyKTyphIpaboTIpOeKTa

I/ICHOJ'II)SOBaHI/IeCeTeBI)IXFpa(I) HUKOBBYIIPABJICHUUIIPOCKTAMU

YpaBiaeHHETIPOSKTOMHA0CHOBEKAICHIAPHBIXTpadyuKOB(IruarpaMml anTTa)
PazpaboTkabromkeTanpoeKTa

AHanu33arpykKeHHOCTUPECYPCOBIPOEKTA
HcrounnknnoprannzannoHAbIepOopMBIGTHAHCHPOBAHHUSIIPOSKTA
Onenka’pPeKTHBHOCTUNHBECTUIINOHHBIXITPOEKTOB
CornanbHasdPPeKTUBHOCTLUHBECTHIIMOHHBIXIIPOESKTOB
MapKeTHHIOBBICHCCIIEI0BAaHUSBY TPABICHUNTIPOCKTAMU
DKOJOTHYeCKasIKCIIEPTU3AMPOEKTa(HAKOHKPETHOMITPUMEDPE)
TexHuueckuiiaHaaIu3NpoeKTa

HMHcTuTyIMOHANbHBIMaHAIU3IPOEKTA

OUHAHCOBBIMAHATU3NPOEKTA

Y1paBneHNEeCTOMMOCTBIOTIPOEKTa
OpraHu3ansiIMOHUTOPHHT AU CTIOTHEHUSITIPOEKTA
YnupaBneHNen3MeHEHUSMUTIPOCKTa
3aBeplIeHHenPOeKTanaHATN3PE3yIhTATOB
VYnpasneHueMaTepuaaIbHO-TEXHHIECKUMOOECIIeUeHUEMITPOCKTa
TaliM-MEeHEIKMEHTBYIIPABICHUUIIPOCKTAMHU
YnpaBneHnepecypcaMHIIpoeKTa

CrarucTruecKHeMeTOABIBY TPAaBICHUUKAYeCTBOMIIPOEKTOB
VYnpasieHueKauecTBOMIPOEKTOBBC(HEpe0oOCTy KUBaHHS
Oprau3anuscuCTeMbICTUMYITUPOBAHUSIIMO THBAIIMHYYaCTHUKOB(KOMaH/IbI ) TPOEKTa
YnpaBrneHHepHUCKaMUTIPOEKTa
AHaTU349yBCTBUTENFHOCTHBYIIPABICHUHITPOCKTAMHU
O1eHKaBEePOSTHOCTUUIIOCIIEICTBUHITPOSK THEIX PUCKOB
NudbopMalinoHHBIETEXHOIOTHUKAKHHCTPYMEHTYITPABIICHUSTIPOSKTOM
CucremanokasareneioleHKUPe3yIbTaTOBpeaTH3a[HUIIPOEKTa
PazpaboTtkacTangapTanpenpusITUAIIOYIPABICHHIOTIPOSKTAMH
YnpasieHueconnaibHO-OpUEHTUPOBAHHBIMUATIPOSKTAMHU
DopMUpOBaHHEKOMAaHABIIPOEKTa: KOMIIETEHTHOCTHASIMO/IETT.

OneHka’ PP eKTUBHOCTUACITEILHOCTUKOMAHIBIITPOCKTA.
LleneBoeynpasiieHHEKOMaHJOHIPOEKTA.
YnpaBineHHeKOMaHIOWITPOEKTaHAPA3THYHBIXATaaXxeroQyHKIMOHUPOBAHHSL.
AHaAIU3METOI0BOIPEICTICHUCTABKI TUCKOHTHPOBAHUSTIPHpacueTedPPeKTHBHOCTUMHBECTHIIMOHHBIX

MIPOEKTOB.

49.
50.
51.

HUccnenoBannemeTo10BPpOpMUPOBAHUINHBECTUIIMOHHOTOTIOPTENAIPOMBIIUIEHHOT OTIPE IIPHSTHSL.
HUccnenoBanneoco0eHHOCTEHTTPOESKTOBPECTPYKTYPH3ALUUIIPE N PUA THHAOIEHKUIX 3P PEKTHBHOCTH.
AHaAIU3METOI0JIOTHIYYETaHEOTIPE IeIEHHOCTHH PUCKOBIIPUPA3pab0TKeON3HEC-TUTaHAUPEATTU3AIN

HWHBCCTULIMOHHBIX IMTPOCKTOB.

52.
53.

AHaJ'II/BMeTOZLOBKOHI/I‘lCCTBeHHOFO AHAJIN3AITPOCKTHBIXPHUCKOB.
AHaJH/ISCeTeBI)IXMeTOJIOBHJIaHI/II.‘)OBaHI/IHpa6 OTIIONPOCKTYUHNXUCIIOJIE30BAHUCBUHBECTUIITUOHHOM

IMPOCKTUPOBAHUU.

54,
55.

MCTO,I[BIOI_[eHKI/IOpFaHI/IBaL[I/IOHHBIXCTp}IKTyp YIipaBJICHUA.
praBJI CHUCU3SMCHCHUAMUBIIPOCKTE.

6.2.4 BonpochkIk 3a4éTy
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

41.

MecTonpoabypaBIeHUS IPOCKTAMUBYIPABICHUECKOU S TETbHOCTUKOPIIO DALY
CBs3BCTpaATErnIEeCKOTOMEHEKMEHTANYIIPaBICHUATIPOCKTAMH, IIPOT PAMMaMH,TIOP T EITMHA
HPOCKTOB

dakTopbl, BIUSIONIHECHAYCIICXUHEY AUl IPOCKTA

MopennyrpaBiIeHHSIMOHOIIPOSKTOM
dopmupoBaHNETPEOOBAHUHKITPOSKTYHBBIOOPBAPHAHTOB
JIByx-utpexmepHaskiaccudukanuscereBbixmoeneit. O6001meHHbe
JIeTEePMUHUPOBAHHBIECETEBBIEMOICITH
TenneHunupazBUTUSYNIpaBICHUsIpoeKTaMuBPoccunmsapyoesxom

OcHoBHBIE(OPMBIOPTAHU3ALMOHHOUCTPYKTYPBLIAYIPAaBICHUSTIPOSKTaMu : (DyHKIIMOHATIbHAS;
(YHKIIMOHATLHO-TIPOCKTHAS. MATPHIIA; TPOCKTHAS

KoH(pMKTABONHOUTIOJYMHEHHOCTH

MenemKepnpoeKToB

KpurepuiiBol1eneHUAIIPOCKTHOUTPYIIIIBI

[IporeccHO-OpUEHTUPOBAHHOEYIIPABICHUE

PeanusanusanpoekTa, KaKllOTOKOBBIAIIPOLIECC

MeToponorusynpaBieHUSIPOSKTaAMU  OTIPEIETIEHUEHCTPYKTYPa
MeTo10/10rnYeCKUEenoIX0AbIKYIPABICHUIOTIPOEKTaMHU
KnaccugukanuscranjapToBBoOIaCTUYIPaBIECHUSAIPOSKTaAMU
[TopTdenbnpoeKkToBKaKoObEKTYIIPABICHHS:0OCHOBHBICIIAPAMETPHITUIAHUPOBAHUSIMKOHTPOJIS
[TpouecchmopraHU3aMOHHASCTPYKTYPAyIIPaBICHUSIHAYPOBHEIOPT(HENIAIPOSKTOB
MeToapI0nTUMAIIBHOTOPaCIPEAEIIEHUSPECYPCOBBYIIPABICHUUIIPOCKTAMU
3aaunpecypCcHOrOIUIaHUPOBAHUSKOMITIIEKCOBPAOOT

OHTI/IMI/I3aHI/I$IHOCTOI/IMOCTI/I
3a1auyroNTUMAIBEHOTOPACTIPE ICIICHUS PECYPCOBIIOKOMITIIEKCYHE3aBUCHMBIX pabOT
DBpHCTHYECKUEAITOPUTMBIPACIIPeIeIICHUSIPECYPCOB
[TporpaMmakakoOBEKTyPABICHUS:0COOCHHOCTH,0CHOBHbICTIAPAMETPIIIIAHUPOBAHUSUKOHTPOJIS
I[TponecchiopraHn3aMOHHASICTPYKTYPAyIpaBICHUSITPOrpaMMaMHU PA3BUTHS
CHCcTeMHBIMIOAX0/IKAKOCHOBACTPATErMUECKOT O yTIPaBICHUSIPOEKTaMU
CrparernueckoeynpapieHUENPOEKTAMU

[IpouecchlynpaBIeHUSATIPOEKTOM

CucreMHasMO1eIbYITPaBICHUSTIPOEKTOM

OO011asKOMITaHOBKAIIPOEKTHONCHCTEMBI

busHec-CTpyKTYpHBIENPOEKTHI

MetoankaKYPO

OneHka3penocTHOPraHu3alMiBOOIaCTHYTIPABICHUS IPOEKTAMU
SWOT-ananu3kakuHCTpYMEHT()OPMUPOBAHUACTPATErMUECKOTOKMEHIONTIPOEKTA
[IprurHBIBHEAPEHUSACUCTEMBIYIPABICHUSNPOEKTAMUBOPTaHU3aLIUN
Opranunzannonsslen3MeHeHussnpuBHeIpeHNUC Y11
OranbIBHEIPEHUSICUCTEMBIYIPABICHUATIPOCKTAMUBOPTaHU3AI[H
MeTtononorusynpaBieHUSAIPOEKTaMUJIIOpraHu3aliy
HupopmaninoHHasicucTeMaynpaBieHUSIPOECKTAMUKAKCPEICTBOABTOMATH3AIMUIIPOIIECCOB
yIpaBIEHUS MPOEKTaMU OpraHU3aluN

QO YHKIUUIPOEKTHOr00(hCaKOMIaHUUITPUBHEPEHU NN PA3BUTUU CUCTEMBIYTIPABICHUS
IIPOEKTaMU
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7. VYYEBHO-METOJUYECKOEUMH®OPMALIMOHHOEOBECIIEYEHUE
JUCIHUTIINHBI

7.1. OcHoBHasIIUTEpaTypa

1. Huxwutaesa, A. FO. [IpoekTHbII MeHEHKMEHT : yueOHoe mocodue / A. FO. Hukuraesa ;
MuHHCTEpCTBO HAyKH U BhICIIEro oOpa3oBanus Poccuiickoit denepannu, FOxHbIi (henepanbHbIi
yHuBepcuteT.—PocroB-Ha-Jlony; Taranpor: FOxusitipenepansusiitynusepeutet,2018.—189c¢. ;11— Pexxum
noctyna: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=499893 (nara
obparmenust: 05.11.2023). —TeKcT : 3IEKTPOHHBIM.

2. Pri6anoBa,E.A.Ynpasnenuenpoekramu: yaeonoenocooue/E. A . Pri6anosa; ToMmckuit
l'ocynapcTBeHHBIN YHUBEPCUTET CUCTEM ypaBiieHUs U paauodiaekTpoHuku (TYCVYP), @akynprer
JTUCTaHIMOHHOT000y4YeHUsA.— T oMcK: DakynpTeTaucTanimoHHOroo0yueHus T Y CYPa,2015.-206¢.: cxem.,
Tab1., wi. — Pexxum gocTyna: mno noamnucke. —
URL:https://biblioclub.ru/index.php?page=book&id=480900(naraooOpamenus:25.04.2024).—TekCT: 3JIEKTPOHHBIH.

3. [TepBymun,B.A.IlpakTukaynpaBieHUSUHHOBAIIMOHHBIMUIIPOEKTAMU: yueOHOeIocoore
/B.A.IlepBymuH;PoccuiickasakaaeMusTHApOTHOT OX 03I CTBANT OCYAapCTBEHHONCITYKOBITIpH [Ipesumente
Poccuiickoit ®enepanuu. — Mocksa : [leno, 2014. — 209 c. : un. — (O6pa3zoBaTesibHbIE MHHOBAIUN). —
Pexxum noctyma: 1o noamnucke. —
URL:https://biblioclub.ru/index.php?page=book&id=443295(naraobpamienns:25.04.2024).—
TekcT:3IeKTPOHHBII.

4. ®omuues,A.H.Ynpasnenuenpoekramu: yaueOHuk/A.H.@omuueB.—Mocksa: Jlamikos u K°,
2023. — 258 c. : cxeM., Tabi. — PesxuM jocTyma: mo MmojArmcKe. —
URL:https://biblioclub.ru/index.php?page=book&id=696997(naraobpamenus:25.04.2024).—
TeKcT:3IIeKTPOHHBII.

5. Kucenes,A.A.Ynpasnenuenpoekramu: yueOHuk/A. A KuceneB.—Mocksa: J{upexr- Menua,
2023. — 460 c. : w1, Tabn. — PexxuM gocTyma: mo mojmnucKe. —
URL:https://biblioclub.ru/index.php?page=book &id=697955(nataobpamenus:25.04.2024).—
TekcT:3IeKTPOHHBII.

7.2. JlonoTHUTEIbHASIJIUTEPATypa

1. 3axapoBa, 0. H. YnpaBieHnue npoektamu B cXxemax, pUCyHKax, Tabiumax : yaeoHoe
nocoOue sl MarucTpaHToOB, oOy4Jaromuxcs mo HanpasiaeHuto noarotosku 50.04.01 VckycctBa u
rymanutapsasieHaykn/F0.H.3axaposa,M.H.ITonos;M-BokynbTypbsiPoc.deneparuu,Kpacnoa.roc. uH-T
KynbTypbl. — KpacHonap ; Maiikon : Marapun O. I'., 2019. — 186 c. : puc., cxeMm. — TekcT (BU3yaJbHBIH) :
HEIOCPEACTBEHHBIN.

2. Bbyuaes, I'. A. YnpaBieHue npoekTamu : Kypc JeKkiuii : yaeonoe nmocodue / I'. A. byuaes ;
JarectanckuirocyaapctBeHHblifyHBepcuTeTHapoiHoroxo3siictBa(Il ' YHX).-Maxaukana: II' YHX,
2017. — 104 c. — Pexxum jocTyma: 1o MOJIIHCKe. —
URL:https://biblioclub.ru/index.php?page=book&id=473822(nataobpamenus:25.04.2024).—
TekcT:3eKTPOHHBII.

3. benukosa,l.I1.0cHoBbIynIpaBneHusnpoektamu: yueoHoenocooue/N.I1. benukosa, O. H.
®enucko ; CTaBpONOIBCKUN TOCYAAPCTBEHHBIA arpapHbIil yHUBEpcHUTET. — CTaBpOIos :
CraBponoibCkuii rocyaapcTBeHHbIH arpapublil yausepceureT (CTI'AY), 2020. — 112 c. : uin. — Pexum
nocryna:nonoanucke.—URL:https://biblioclub.ru/index.php?page=book&id=614085(maTaoOparieHus:
25.04.2024). — TeKcT : 3NeKTPOHHBIH.

4. Kpymuna,K.B.Ynpasnenuenpoekramu: yaeoHoenocodue:[ 16+]/K.B.Kpymuna, C. I'.
ITonkoBHMKOBA ; OMCKHI FOCYJapCTBEHHBIN TEXHUUECKUIN YHUBEpCcHTET. — OMcK : OMCKHI
rocynapcTBeHHbIN TexHndeckuit yausepcutet (OmMI'TY), 2020. — 118 c. : un., Tadi., cxeM. — Pexxum
noctyna:monoanucke.—URL:https://biblioclub.ru/index.php?page=book&id=683233(nnaTaobpareHus:
25.04.2024). — TeKcT : 3eKTPOHHBIH.

15



7.3. llepuoanyeckuen3aHusA

1. «YmpaBieHuenpoOeKTaMm»
2. «YTpaBICHUEIPOCKTAMUUIIPOT PAMMAaMI)

3. BecTHUKIIOYNIPaBICHUIONPOEKTAMU
7.4. UnTepHeT-pecypcebl

1. Yupasnenuenpoekramu.PYhttps://upravlenie-proektami.ru

2. Kosekuuss KHUT [0 COLMAIbHBIM W T'YMaHUTApPHbIM W HayKaM: WCTOPHUH, KYIbTYPOJOTHH,
¢duocodhuur, MOJUTONOTHH, JIMTEPATYPOBEACHHIO, S3BIKO3HAHHIO, JKYPHAIMCTHKE, IICHXOJIOTHH,
IeIaroruKe, IpaBy, SKOHOMHKE | T..I. - http://www.gumer.info/

3. KomiekuuscchlIOKHAKHUTHITOPA3TNYHBIMOOIACTIMIKOHOMUKHHYTIPABIICHUS -
http://www.elobook.com/
4. PMTODAY .RUhttp://www.pmtoday.ru/project-management

1.5. MeTOJII/I‘leCRI/IeyKa3aHI/IﬂI/IMaTepI/IaJILIlIOBI/I}IaMCiaHHTI/Iﬁ

Pedepar — nmucemennas padbora oobemMoM 10-15 medaTHBIX CTpPAHMUIL, BBITIOTHSIEMAs CTYJICHTOM B
TE€YEHUE JJIUTEITHHOTO CPOKA.

B pedepate HyXHBI pa3BepHYTbIE apryMEHTHI, PACCYXKACHUS, CpaBHEHH. MaTepuall mojaercs He
CTOJIbKO B Pa3BUTHH, CKOJIBKO B (pOpMe KOHCTATAIIMK WU OMUCAHUSI.

Conepxanne pedepupyeMoro mpou3BeIeHHUs H3JIaraeTcsi OObEKTUBHO OT MMEHH aBTopa. Ecnm B
MEPBUYHOM JOKYMEHTE TJIaBHAsl MBICIIb CPOpPMYITUPOBaHA HEJOCTATOYHO YETKO, B pedepare oHa JOKHA
OBITh KOHKPETU3UPOBAHA U BBIJICJICHA.

CrpyxTypapedepara:

TUTYIBHBIINCT.

[Tocne TUTYABHOTO JNHCTa HA OTAETHHOW CTpaHUIIE CIEAyeT OoriaBieHHe (IUIaH, COJep)KaHue), B
KOTOPOM yKa3aHbl Ha3BaHUS BceX pas3ienoB (IMYHKTOB IUIaHa) pedepata M HOMepa CTPAHHIL,
YKa3bIBAIOIIME HAYAJIO 3TUX Pa3/Ie]ioB B TeKCTe pedepara.

[TocneornasnenuscneayeTBBecHe. O0BEMBBEACHUACOCTABIACT |,5-2CTpaHUIIEL.

OcHoBHast 4yacTh pedepara MOXKET UMETh OJHY WJIM HECKOIBKO TIJIaB, COCTOAIUX U3 2-3
naparpadoB (MOAMYHKTOB, pa3/IeNiOB) W MPEIOIaraeT OCMBICICHHOE M JIOTUYHOE W3JI0KEHHUE TIIaBHBIX
MOJIOKEHUH W UIeH, coaepiKalluxcsi B M3YYEHHOH nuteparype. B TekcTe o0s3aTenbHBI CCHUIKM Ha
NEPBOMCTOYHUKU. B TOM cilydae eciu HUTHUPYETCs WM UCTIONB3YeTCs Ubsi-THO0 HEOpAWHAPHAS MBICIb,
uziesi, BBIBOJI, MPUBOAUTCS KaKOH-MH00 1udpoil Matepual, Tadiuily - 00s3aTeNbHO CACNaNTe CChUIKY Ha
TOTO aBTOPA y KOTO BBI B3sUTH IAHHBIN MaTeprall.

3aKTF0YeHUECOIeP)KUTTIIABHBIEBBIBO B, HUTOTUN3TEKCTAOCHOBHOWYACTH,BHEMOTMEUALTCS,  KakK
BBITTOJIHEHBI 3314 U JOCTHTHYTHI JIN 1IeTTH, CHOPMYTHPOBAHHEIE BO BBEICHUH.

[TpunoxeHneMOoKeTBKIIIOYAThI pa( KK, Ta0IUIIBI, PACUETHI.

bubnmuorpadus (crmcok nuTepaTyphl) 37€Ch YKa3bIBa€TCA PEATbHO HCIOIb30BaHHAS IS
HamucaHus pedepara Iureparypa.

Pedepar mo6oro ypoBHS CIOKHOCTH 00s3aTE€IBHO COMPOBOXKIAETCS CIHCKOM HCIIOIh3YeMOM
nuTepaTypbl. Ha3BaHUS KHHUT B CIHMCKE pPACIONIararoT Mo an(aBUTy C yKa3aHHUEM BBIXOJHBIX JaHHBIX
WCIIOJIb30BaHHBIX KHUT.

TpeGoBanusi, mpeabSIBIeMbleKOpopMIeHHIOpedepara.

O6vembl pedepaToB koseOmtoTes oT 10-18 mMammHOMMCHBIX cTpaHuil. PaboTa BBITTONHSIETCS Ha
OJTHOW CTOpOHE JIUCTa CTaHAapTHOTO dopmara. [lo 00eum cTopoHaM JHCTa OCTABISIFOTCA MOJISE pa3MepoM
35 mm.cneBa u 15 mMM. copaBa, pekomennyercs mpudrt 12-14, unrtepsan - 1,5. Bee nuctel pedepara
JOJKHBI OBITH TPOHYMEpoBaHBL. KaXaplii BONMpPOC B TEKCTE JOKEH HMETh 3arojiOBOK B TOYHOM
COOTBETCTBUM C HAMMEHOBAHHEM B IJIaHE-OIJIaBJICHHH.
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https://upravlenie-proektami.ru/
http://www.gumer.info/
http://www.elobook.com/
http://www.pmtoday.ru/project-management

MeTtoanyeckuepeKkoMeHAalMUIIOH AT CAHNI0ICCE

IloctpoeHne scce - 3TO OTBET HAa BONPOC WM PACKPBITUE TEMBI, KOTOPOE OCHOBAHO Ha
KJIACCUYECKOH cUCTeMe J0Ka3aTeNIbCTB.

CrpykTypa 5cce.

TUTYNBHBIAIUCT.

BBenenne-cyTpn000CHOBAaHNEBBIOOPaIaHHONTEMBI,COCTOMTH3PSAJAKOMIIOHEHTOB, CBSI3aHHBIX
JIOTMYECKH U CTUIIMCTUYECKH;

Ha sTom »Tamne o4eHb Ba)XHO MPaBUWIBHO C(HOPMYIHPOBATH BOIIPOC, HA KOTOPBIH BBl cOOMpaeTech
HalTH OTBET B XOJI€ CBOETO UCCIICAOBAHMSL.

OCHOBHas49aCTh-TEOPETUYECKIEOCHOBBIBHIOPAHHONIPOOIEMBIMH3II0)KEHHEOCHOBHOTO BOIIPOCA.

JlaHHasYacThIpeANoaraeTpa3BUTHEapryMeHTallMMMaHaIN3a,aTaKk)Ke000CHOBAaHUEHX,
UCXOSM3UMEIOLINX CATaHHBIX,IPYTrUXapryMEHTOBUIIO3ULIMIHIIO3TOMYBOIIpOCcy. BaToM3aktouaercs
OCHOBHOE COJIEp’KaHHe 3CcCe U 3TO MPEJCTABIAET COOON IIaBHYIO TPYAHOCTh. [lo3TOMY BakHOe 3HaueHUe
MMEIOT I10/13ar0JIOBKH, HA OCHOBE KOTOPBIX OCYIECTBISETCS CTPYKTYpPUPOBAHUE apryMEHTALUN; UMEHHO
31ech HE00XOAMMO OOOCHOBaTb (JIOTMYECKH, UCIONb3YyS JIaHHbIE WJIM CTPOTHE PACCYXKACHUs)
npeUlaraéMylo  aprymMeHranuio/ananu3. Tam, rae 5To HeoO0XO0AMMO, B KayecTBE aHAJTUTHUYECKOTO
MHCTPYMEHTA MOYKHO UCIIOJIb30BaTh IpaMKy, AUarpaMMbl U TaOJIHIIbI.

3akioyeHrne - 00OOIIEeHUsT U apryMEHTHPOBAaHHBIE BBIBOJBI IO TEME C yKa3aHHEM 00JacTh ee
npuMeHeHus U T.1. IloapIToXMBaeT 3cce WM elle pa3 BHOCUT IOSICHEHUS, MOJAKPEIUISeT CMBICT U
3HaUEHUE H3JI0)KEHHOTO B OCHOBHOM 4acTh. MeToibl, pEeKOMEHyeMbIE JUIsl COCTABICHUS 3aKIIOUYECHUS:
IOBTOPEHHE, WUIIOCTpallus, LUTaTa, BIEYATIAIOIIEe YTBEpXKIEHHE. 3aKIOUYEHUE MOXKET COJEp’KaTh
TaKOM OYEHb BAXKHBIM, JOMOJHSIOLIMN 3CCe 3JEMEHT, KaK YKa3aHWE Ha NpPUMEHEHHE (MMIUIMKALIUIO)
UCCIIEIOBaHMsl, HE UCKJII0Yasi B3aUMOCBS3H C IPYTMMHU IIpoOaeMaMu.

O0Bembl 3cce KoNeOMIoTCs OT 1-4 MAIMHONMMCHBIX CTpaHull. PaboTa BBIMOMHSETCS HA OJHOM
CTOpOHE JHcTa craHaapTHoro ¢gopmara. I[To oGeum cTtopoHam JHcTa OCTaBIAIOTCA MOJS pasMepoM 35
MM.cieBa U 15 MM. cripaBa, pekomenayercst mpudt 12-14, natepsan - 1,5.

7.61IporpammHoeodecieueHne

KomnrerotepusiiiceTeBoii( IHTEpHET)KIaccCyCTaHOBIEHHBIMUOTIEpAIMOHHOCHCTEeMO A stralLinux, maker
npuKIagHbIX nporpamm P7-Oduc, cnpaBouno-npaBoBbiMu cucteMamu Koncynbrant [Tntoc, [MapaHnr,
BBIXO/JI B c€Th VIHTE€pHET, MyJIbTUMEIUIHBIN TPOEKTOP, IKpaH, MOOMIIBHBIN CTEH.

8. MATEPUAJIBHO-TEXHUYECKOEOBECIIEYHEHUEIUCIUIIJIMHBI

[IperonaBanyie MUCHHUIUIMHBI B By3e OOECHeueHO HalWdhueM ayAuTOpuil (B TOM dYHCIe
000pyIOBaHHBIX MPOEKIIMOHHON TEXHUKOI) AJIsl BCEX BUIOB 3aHIATUH.

JIeWiCTBYIOT KOMIBIOTEPHBIE KJIACCHl C JUIICH3HOHHBIM MPOTrpaMMHBIM obecrieduerHneM. Mmerorces
pabouue MecTa ¢ BBIX0JIOM B VIHTEpHET JUIsl CaMOCTOATENbHOM paboThI.

Bce koMIbIOTEpHBIE KITACCHI TTOKITIOYEHBI K JIOKATBHOW CETH By3a U UMEIOT BBIXOJ B HHTEPHET, B
HAJIMYUU CTAI[MOHAPHOE MYJIbTUMEAUHHOE 000pyAOBaHUE (MPOEKTOP+ 3KpaH) B ayAUTOPHSIX, BOSMOXKHO
MIPOBE/ICHHE 3aHATHN Ha 0a3e My3es By3a (TaulaHesb, YKpaH, MPOEKTOP).

OO0yuaronmecsAnoab3yTCs

- BY30BCKOHOMOINOTEKONCANEKTPOHHBIMUNTAIbHBIM3AJIOM;

- y4eOHUKaMUNy4eOHBIMUTIOCOOUSIMH;

- ayTMOMBHUJICOMATEpUATAMH.
BcenoMmenieHnscooTBeTCTBYIOTTPEOOBAHUAMCAHUTAPHOT OUIIPOTUBOIIOXKaPHOT OHAI30Pa.

TpeOOBaHMSAM CAHUTAPHOTO M MIPOTUBOIIOKAPHOTO HAI30DA.
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JlonosiHeHUsIN U3MEHEHUs!
KpabdoueiimporpamMmey4eOHO MM CHUNIIMHBI(MOTYJIs1)

Ha 20_ -20__ yu.rog

BpabouyronporpaMmyyueOHONAMCIUTUTMHBIBHOCSTCSCIEAY FOUTUEU3MEHEHUSI:

JloTOTHEHUSMM3MEHEHUSIKPaObodeHIporpaMMepacCMOTPEHBIUPEKOMEHI0BAHBIHA
3aceaHnuu Kadeapsl

(HaMeHOBaHUE)

[TpoTokon Ne OT «___» 20T
Ucnonaurens(n):

/ / /
(1OIKHOCTD) (moamnuce) (®.1.0.) (mata)

/ / /
3aBeayromuiikadpeapoit

/ / /

(HammeHoBaHME Kadeaphl) (moamuch) (®.1N.0.) (mata)
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