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1. HEJIM 1 3ATAYU OCBOEHMU S JTUCIUAITIMHBI

Hean: cdopmupoBaTh y MAarucTpaHTOB CHCTEMHOE  YIPABJICHUYECKOE MBIIUICHUE C
WCIIOJIb30BAHUEM METOJIOB MPOEKTHOIO YIIPABJIEHUS, & TAKKE TEOPETUUYECKUX U MPAKTUUECKUX 3HAHMM,
HeO6X0}II/IMBIX JJIA OCYI]_ICCTBJ'IeHI/ISI Mep, CBA3AaHHBIX C ynpaBneHneM HpOGKTaMI/I 158 BHereHI/IeM
MPOEKTHBIX CHUCTEM B JIEATEIBbHOCTh OPraHM3allMd Ha OCHOBE MCHOJb30BAHUS COBPEMEHHOI'O
MHCTpyMEHTapus npu paboTe U ynpaBIeHUH MPOCKTaMH.

3amaum:

- O3HAKOMUTB C CUCTEMOM YIIpaBIEHUS ITPOCKTAMU;

- 0XapaKTePHU30BaTh CBSI3b CTPATETMUECKOTO MEHEIKMEHTA U YIIPaBJICHUS IPOECKTaMU;

- O3HAKOMUTH C OPTaHU3aLMOHHBEIMU CTPYKTYPaMHU YIIPABICHUA IPOECKTAMU;

- paccMOTPETh METOJIOJIOTHIO YIIPABICHUS MPOEKTAMH;

- O3HAKOMUTH C TIPOLIECCAMH YITpaBJICHUS OpTdesieM U mporpaMMaMHy MPOCKTOB;

- O3HAKOMUTB C IIPOLIECCOM BHEJIPEHUSI CUCTEMBI YIIPABIICHUS MPOEKTAMU;

- O3HAKOMUTH C 6330BI)IMI/I IIOHATUAMU U KOHHCHTyaJ'IBHI)IMI/I OCHOBaMHu CTpaTeFI/I'-ICCKOFO
yIpaBJIeHUS] IPOEKTHBIMU CUCTEMaMH

2. MECTO JUCHUMIIJIMHBI B CTPYKTYPE OIIOII BO

JlucuuiiuHa OTHOCUTCS K 00s13aTenbHOM yacT bioka 1 «lucuunauHsl (MOIyITN)».

JIJisi TIOTHOIIEHHOTO OCBOCHHMSI JIAHHOTO Kypca OOJIbIIOE 3HAaYe€HHWE WMEIOT 3HAHUSA, YMEHUS,
HABBIKM M KOMIIETEHIIUH, IPUOOPETEHHbIE MAarkucTpaHTaMH paHee, Ipu oOydeHuu B By3e. ba3zoBwie uaeu
Kypca TO3BOJIST CPOPMUPOBATH HABBIKHA, YMEHHUSI M KOMIIETEHIINH, TIO3BOJISIFOIITUE YIIPABIISATH MTPOCKTOM,
Ha BCEX JTalax €ero >KW3HEHHOro LMKJIAa W HaWAyT NPUMEHEHUE B MPAKTHUUECKOW AESTENIbHOCTU
MarucTpaHTa.

3. 1JTAHUPYEMBIE PE3YJIbTATbBI ObYUYEHHWA 1O JUCHUIIJIMHE,
COOTHECEHHBIE C YCTAHOBJIEHHBIMH B OBPA30OBATEJIbHOU
INPOT'PAMME NHINKATOPAMMU JOCTUKEHUA KOMIIETEHIIUU

B pesynbTate OCBOGHHUS MUCIUIUIMHBI, OOyYarOIIUECs TOJKHBI JIEMOHCTPUPOBAThH CIIEAYIONIUE
PE3yNIbTaTHhI:

HaumeHoBaHMe KOMIETEHIHIHA Wuaukatopsl cOpMUPOBAHHOCTH KOMITETEHIIUN
3HaTh VYMeThb Bnanets
Crnioco0eH yIpaBiaTh IPOEKTOM Ha -CYIIIHOCTh -OCYUIECTBIIATh -METOJI0JIOTHEH
BCEX dTamax ero )KM3HEHHOTO UKIA | CTPATErMYecKOro | CTpaTeruueckoe yHpaBiIeHUsS
(YK-2) yIIpaBJICHUS IJIAHUPOBAHUE C MIPOCKTAMHU
MIPOCKTaMH B y4yeToM cepbl -criocobamu
OpraHu3aIusaX JeSATeIbHOCTH KOOPJAWHAINU U
-cUCTEMY OpraHu3aIuu yHpaBiIeHUsS
yIpaBJICHUS -OCYIIECTBUTh MIPOEKTHBIMHU
MPOEKTaMU B OpraHU3alHIO U CTPYKTypaMu
OpraHu3alliy, a | yInpaBJeHHE
TaK)Xe BUIbI MIPOEKTOM, a TaK¥kKe
IIPOEKTHBIX noptdenem
CTpaTerui MPOEKTOB




YK-3. CnocobeH opranu30BbIBATH U MeTtobl [IpumeHaThH - METOJAMHU
PYKOBOJIUTH pabOTOM KOMaH/IbI, (GhopMHUpPOBAaHKS | METOJIBI (hopMupoBaHUS U
BBIpa0aThIBasi KOMAHIHYIO CTPATETHIO | MPOCKTHOMN dbopMUpOBaHUS U yIpaBICHUS
JUIS TOCTHIKEHHS IMOCTABJIEHHON KOMAaHIbI U yIpaBlIeHUs MPOCKTHON KOMaH/IOM;
LeJIx METOOJIOTHIO U | IPOEKTHOU - METOJIOJIOTHEN U
METO/BI KOMAaH/IOM, MEeTOJaMH BbIPaOOTKH
BBIPAOOTKH pa3paboTKu 1 U peanu3aluuu
CTpaTeruu peanu3anuu MIPOCKTHOM CTpaTeruu
JIOCTYKEHUS CTPaTErHYECKUX
IOCTaBJICHHON neneu
eI

4. CTPYKTYPA U COAEPKAHUE JUCIUIIJIMHBI

4.1. CTpyKTYypa JUCHHUILIMHBI

OO611ast TPyA0EMKOCTh IUCHUIUIMHBI COCTaBISIET 2 3a4E€THBIX €AMHUIIBI, 72 yaca, 3a4éT.

o 3a0unoii hopme odyuenusn

Paznen Bunsr yuebHoi @OpMBI TEKYILETO
JlucuumninHel paboThI, BKIIIOYAs KOHTPOJIS YCIIEBAEMOCTH
Ne o CaMOCTOATENIBHY IO ®opMa IPOMEKYTOUHOU
n/m § paboTy CTy/IEHTOB U aTTeCTaIluu
z TPYJA0EMKOCTH (B
© yacax)
JI3 | 13 | Kontp. | CP
1 | 1. TeopeTuko-mMeTOA0JIOTHYECKHIE 21313 6 30 Pedeparsr,
OCHOBBI YIPAaBJIEHUS IPOEKTHBIMU acce,
CHUCTEMaMHU MIPE3CHTALNH
2 | 2. Ctpareruyeckoe ynpaBlIeHUE 21313 6 30 Pedepartsr,
MPOEKTaMu, IporpaMMamMu, nopTdensiMu acce,
IPE3EHTALNN
Htoro 6 | 6 12 60 72 /2
dopma MPOMEKYTOUHOM aTTECTALUH 3auer

4.2. TemaTnuyeckuii IVIAaH OCBOEHUS JMCUMIIJIMHBI 10 BUIAM Y4e0HOI J1esiTeJIbHOCTH H BU/bI
CaMOCTOSITEIbHOM (BHEAYyAUTOPHOI1) padoThI

Ilo 3a0unoii popme obyuenusn

Copneprkanue yueOHOTO MaTepuaa dopMupyembie
HaumenoBanue (TeMbl, mepedeHb PacKpbIBAEMBIX BOIIPOCOB): O0beM | KOMIIETEHIIUU
pas3znenos JIEKIIMH, TPAKTUYECKUE 3aHATUS (CEMUHAPHI), 9acoB / (o Teme)
U TeM WHAMBUIyaJIbHbIC 3aHATHS, CAMOCTOSATEIbHAs paboTa 3.€.
00yJarImxcs, KypcoBas padora
1 2 3 4
Pa3nen 1. TeopeTnko-MeT010JI0THYECKHE OCHOBbI YNIPABJIEHUS POEKTHHIMU CUCTEMAMM
Tema 1. JIlekiyu: YK-2, VK-3
[IpoexTHOE 1.MecTo 1 posb ynpaBieHHs IPOEKTAMH B 1/0,02
yIpaBicHHE B YIIPaBICHUYECKOM I€ATEIbHOCTU KOPIOPALIUH.




COBPEMEHHOM
OpraHu3aL1

.2. CBs13b CTPATErMue€CcKOro MEHEIKMEHTA U
yIpaBlieHUs IPOEKTaMu, MPOrpaMMaMHu, MOpTheasIMu
MIPOEKTOB.

3. ®akTopsl, BIUSIONIME HA YCIIEX U HEYAa4UH MPOECKTA.
4. Mopenb yrpaBieHUsl IPOSKTOM.

H[!aKTI/I‘IeCKI/IC 3aHATUS (CEMUHAPDI):

Bomnpocsl:
MecTo 1 posb yIpaBieHUsI MPOEKTaMH B TPO(MIBHON

opraHu3anuu

1/0,02

CaMocTogaTenpHas [za60Ta:
1. Mpumepbl ynpaBneHus NpoekTaMmm B

POCCUNCKNX N 3apyBexxHbIX Koprnopaumsx.

2. TeHOQeHUUN pasBuUTMA yripaBneHnsa npoekTamm
B Poccuu 1 3a pybexom.

3. Moaensp ynpaBieHus IPOEKTOM B IPOUIbHON
OpraHM3alMH

10/0,27

Tema 2 bazoBrie
MOHATHUS U
OonpeaeIIeHUs
YIIPaBJICHUS
MpOEKTaMHU

Jlexuyu:
1 Onpenenenue npoexra
2 TIpomecchl ynpaBiaeHHUs] IPOCKTOM.

1/0,02

H[}aKTI/I‘-IeCKI/IC 3aHATUA ( CCMUHAPbI )

Bomnpocst:
OCHOBHBIE TPYIIIBI NPOLIECCOB YNPABIEHUS POEKTOM

(Tpymma mpoueccoB HMHHUIMALMK; TPYIIa IMPOIECCOB
IJIAaHUPOBAHUA; TIpyNIa IIPOLECCOB  HUCIIOIHEHHUS;
rpyIma IMpoIecCOB MOHHWTOPHMHTA U YIIPaBICHHS,
IPYyIIa 3aBEPIIAOIIMX IIPOIIECCOB).

1/0,02

CamocrosTenpHas paboTa:
AHanu3 B3aMMOJIEUCTBUSI TPYII MPOIECCOB O

YPOBHSIM HaJIOKEHHSI U IEPUOaM OCYIECTBICHUS
MIPOEKTa

10/0,27

VK-2, VK-3

Tema 3.
MeTtomoorus
YIPaBJICHUS
MPOEKTaMHU

Jlexiuu:
1.Merononorus yIpaBiIeHUs MIPOCKTaAMU:

ONpeaeIeHUE U CTPYKTypa

2.Metonosioruueckue  MOAXOAbl K  YIPaBJICHUIO
MpOEeKTaMU.  JIOTMKO-CTpYKTYpHBIA  HOAXOA K
YIPaBJICHUIO TPOCKTAMU

3.Knaccudukanus ctaHaapToB B 00J1aCTH yIIpaBIICHUS
MIPOCKTaMU

1/0,02

H[!aKTI/I‘IeCKI/Ie 3aHATHUS (CEMUHAPDBI):

Bomnpocsl:
1. Ilpumepsl aHanM3a KPyHMHBIX MPOEKTOB MPOILIOTO

C TOYKH 3pCHUA COBpeMeHHOﬁ METOAOJIOTrNH
yIpaBJICHUS IPOCKTaMHU.

2. IIpodeccuonanbHple  accolMaluyd B OOJIACTH
yIpaBICHUS MIPOCKTaMHU.

3. MexnayHapoaHas cepTu(UKAIHsI CIICIUATICTOB TI0
YIIPABICHUIO POSKTAMHU.

1/0,02

CamocrosgrenpHas padoTa:

H3yuyeHne BOMPOCOB:

3apoXkAeHUE U CTAHOBJIICHUE YIPABICHUS MPOEKTAMH.
VYnpasnenue mnpoektramu B Poccuu. Tenupeniuu
MPAKTHYCCKOTO NPUMCHCHHUS YIPaBICHUS MPOCKTAMU,

10/0,27

VK-2, VK-3
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CTaHAAPTHU3aLUU W Pa3BUTUS HAYKU YyIIPaBICHUSA
IIPOEKTaMU

1

2

| 3

4

Paznen 2. CTparernyeckoe ynpapJjieHHe MPOEKTAMHU, IPOrPaMMaMHu, NOPTdeasamMu

Tema 4.
KonuenryanbHbie
OCHOBEI
CTPAaTErnYECKOro
YIPaBJICHUS
MPOEKTaMHU

Jlexuyu:
1.CucTteMHBIll 1OAXOJ KaK OCHOBA CTpPaTerMyecKoro

yIOpaBlIeHUs IPOEKTaMU

2. CtpaTernyeckoe ynpaBJIeHUE IPOEKTaMU

3. Meronuka KYPO. ®opmupoBaHue CTpaTerH4ecKoro
«MEHIO» ITPOEKTOB

1/0,02

H[!&KTI/I‘ICCKI/IG 3aHATUS (CEMUHAPDI):

1. CucreMHas MoJieb YIIPABIEHUS IPOEKTOM.

2. KOMIOHOBKA MPOEKTHON CUCTEMBI.

3. SWOT-ananu3 Kak HMHCTPYMEHT
CTPaTErM4eCKOro «MEHIO» MPOEKTa

¢dbopmupoBaHus

1/0,02

CamocTosTenbHas padbora:

H3ydeHue BONPOCOB:

busnec-crpykrypsbie npoekTsl. SWOT-ananus u oneHka
CTEIEHN TOTOBHOCTH OPTaHU3AIMH K BHEJIPEHUIO CUCTEMBI
MPOEKTHOTO yIpaBiieHus (MpoUIbHON OpraHu3aluu
CKC)

5/0,13

VK-2, VK-3

Tema 5
Buenpenue
CHCTEMBI
YIPaBICHUS
MPOEKTaMU B
OpraHU3aIHNH

Jlexuuu:

1.IIpuunHbl BHEIPEHHs] CUCTEMBI YMpPaBJICHHS MPOCKTaAMU
B OpraHu3aiuu

2.0OpranuzaimoHHble u3MeHeHus pu BHeaApeHuu CYII

3. DTtanbl BHEAPEHUS] CUCTEMBI YIIPABICHUS MPOEKTaMH Ha
MPEINPUITHH

54. Merononorus
OpraHu3auu

yIOpaBICHUS  NPOCKTaMU  JUIA

1/0,02

H[!aKTI/I‘IGCKI/Ie 3aHATUA !CCMHH&[)BI ):

Bormpockr:
HNudopmannonHasi cucreMa ympaBlIeHHUS TPOSKTAMU Kak

CpPCACTBO aBTOMaTHu3alluu MpoueccoB YIIpaBJICHUA
INPOCKTAMH OpraHu3alnn

1/0,02

CamocrosTenbHas padora:
@OyHKIMH TPOEKTHOTO 0(hrica KOMITAHUH MTPHU BHEAPCHUH U
Pa3BUTUU CUCTEMBI YIIPABICHUSA IPOCKTaMU

5/0,13

VYK-2, VK-3

Tema 6.
VYnpasnenue
noptdenem
MIPOEKTOB

Jlexuyu:

1.ITonsiTie nmoptdens mpoeKToB

2.Yupasnenue puHaHCOBBIM MOpTdesemM u noprhenem
IIPOEKTOB

3.2 Ku3HeHHbII UK nopT¢ens MPOEKTOB

4.YcnoBus 1 0COOEHHOCTH MPUHATHUS TPOEKTHO-
OPTQEIBHBIX PEeIICHUN

1/0,02

H[)aKTI/I‘-IeCKI/IC 3aHATHUA ( CCMHUHAPBHI):

Bomnpocst:
1. IIpouecchl ynpasneHus: nopTdeneM MpoeKToB.

2. VHcTpyMeHTHI ynpaBiieHus: HOpTQeneM MPOeKTOB
3. DKOHOMHYECKHE MOKA3aTEIU OLEHKH ITPOEKTOB.

1/0,02

VYK-2, VK-3




CamocrosTenpHas padora:

5/0,13
Oprauusanus ynpasjieHus opTdesieM IPOeKTOB.
Tema 7. Jlexnyu: He peyCMOTPEHBI VYK-2, VK-3
YrpagieHne [IpakTHYecKye 3aHATHS (CEMHHAPBI): HE IIPEyCMOTPEHEI
IpOrpaMMoii

CamocTtodarenbHas pabora:

H3yyeHue BOIIPOCOB:

1. ITonsATHE TPOTrpaMMBI

2.11pnunrHbBI BOSHUKHOBEHUS IPOTpamMM

3.IIporpaMma Kak HHCTPYMEHT YIIPaBICHUS
CTPaTEerM4eCKMMH N3MEHEHHUSMHU B OpraHU3aluy.
4.YupaBiieHUE TPOrpaMMOil.
5.@yHKIMOHATBHO-TEMaTHYECKHE 00acTH YIIPaBICHHS
IPOTPaMMOHA. 15/0,41
6. J)KuzHEHHBIN LUKI IPOrpPaMMBI.
7.HauyoHanpHbBIE IPOEKTHI U IPOTPAMMBI.
8.CoBpeMEHHBIE HANPABJICHMSI YIIPABICHUS
HAI[MOHAJbHBIMU IPOrpaMMaMU U MPOEKTaMH
9.IlporpamMma Kak MHCTPYMEHT yNpPaBICHUS
CTpaTeruMuecCKUMH U3MEHEHUSIMHU B OpraHU3aluu.
10. Npumepbl ynpaesnenus denepanbHbIMn
uenesbiMy NporpaMmMmamMm

@opMa Umoco6020 KOKmMpOo.Jisi Bauem

5. OBPA3OBATEJIBHBIE TEXHOJIOI'MHU

B npouecce n3ydenus: AUCUUILTUHBI UCIIOIB3YIOTCS CIEAyIoIINe 00pa3oBaTe/ibHbIE TEXHOJIOTHU:

— JIGKIIMOHHBIE 3aHATHUSA: IPOOJIEMHbIE U UHTEPAKTUBHBIC JIEKIINH, JIEKLIUA-BU3yaTH3alMs, JEKIH-
Oecena, TEKIUS-TUCKYCCHSL, JTEKIUS - aHAIU3 CUTYaluil;

— MPAKTUYECKUE 3aHATHS: TEMAaTHUYECKUE CEMUHAPBI, TPOOIEMHBIE CEMUHAPBI, «KPYTIBIE CTOJBD,
(OpMBI «KOJJIEKTUBHON MBICIUTEIBLHOUN NEATEIBHOCTI» U aHaJIM3a MIPOOJIEMHBIX CUTYalLU;

— caMocTosTeNIbHas paboTra: o0s3aTeNbHasi CaMOCTOATENbHAs paboTa CTYJEHTa MO 3a/JaHUI0
IpernojaBaTelis, BBIIOJIHSAEMAas BO BHEAYJUTOPHOE BpPEMsl, MHIMBUIYyaJlbHAs CaMOCTOATEIbHas padoTa
CTYJIEHTA I10J] pyKOBOACTBOM IIPEIOJaBaTEIs;

— MPOCMOTP JAOKYMEHTAJIbHBIX M XYJOKECTBEHHBIX (PUIBMOB € MOCIEIYIOIIMM OOCYKIECHHUEM U
aHAJIM30M.

6 OHEHOYHBIE CPEIACTBA JUIA TEKYHIEI'O KOHTPOJIsI YCIIEBAEMOCTH U
MNPOMEXYTOYHOU ATTECTALIUU

6.1. KoHTPO/1b 0CBOEHUSI TUCHHUILJIMHBI

KoHTposib 0CBOCHMS TUCLUIIIIMHBI IPOU3BOAUTCS B COOTBETCTBUM ¢ [lonokeHneM o NMpoBeACHUHN
TEKYIIEro KOHTPOJS YCHEBAEMOCTH M IPOMEKYTOYHOW arrecraumn crygeHros PI'BOY  BO
«KpacHomapckmii rocy 1apCTBEHHBIM HHCTUTYT KyJIbTYpb».IIporpaMMoi AUCIUIUIMHBI B LIEJIAX TPOBEPKHU
MIPOYHOCTH YCBOCHMS MaTepHasa IpelycMaTpuBaeTcs IPOBEJCHUE PA3IUYHBIX (POPM KOHTPOJIS.

Texywuii KOHmMpOb YCHEBAEMOCTH CTYAECHTOB IO IUCUUIUIMHE IPOU3BOJUTCS B CIEIYIOLIMX
bopmax:

- YCTHBIH OIIpOC;

- MIUCbMEHHBIE HHIUBUYaIbHbIC 3aJaHUS;




- pac4eTHO-aHAJIUTHUUECKUE 3aJaHUS;
- TECTUPOBAHUE U JIp.

Pybesicnviti konmpons mpeaycMaTpuBaeT OLIEHKY 3HAHWM, YMEHMH M HaBBIKOB CTYJCHTOB II0
MPOHJICHHOMY MaTepHualy Mo JaHHOM IUCUUIUIMHE Ha OCHOBE TEKYIIUX OLIEHOK, MOJYYEHHBIX WUMHU Ha
3aHATHUAX 3a BCe BUJBI paboT. B xo1e pyOexKHOro KOHTPOJIS UCTIONB3YIOTCS CIEIYIONINE METO/IbI OLEHKH
3HAHUM:

- YCTHBIE OTBETHI;

- MUCbMEHHBIE PabOThI;

- IPAaKTUYECKUE 3aJaHMUS;

- OLIEHKA BBIMOJIHEHHS CAMOCTOSATEIbHON pabOTHI CTYAEHTOB: padoTa ¢ NEPBOUCTOUYHUKAMU, ;

- pedepaTuBHas, HccaenoBaTeNbckas paboTa, BEIIOIHEHKE 3a1aHuil B popme peannzauuu HUPC.

IIpomesicymounolii KOHmpob TO pe3ysibTaTaM CEMEeCTpa IO TUCLUIUIMHE MPOXOAUT B (dopMme
3auéTa.

6.2. ®oH OLICHOYHBIX CPEACTB
6.2.1. IlpnMeps! TeCTOBBIX 3aJaHUI (CHTyanui)

Texkymuii KOHTPOJIb
TecroBble 3a1aHus:

1.Ponb u mecmo npoekmog 6 op2anuzayuy onpeoesiiomcs ...
a) (opmoii COOCTBEHHOCTH OpraHU3aALNH;
0) TPOU3BOACTBEHHBIMH MOIIHOCTSIMU OpTaHU3AINH;
B) BHJIOM JICITEIBHOCTH;
r) ¢GopMoil opranuzalyy IpOU3BOJACTBEHHOIO MTPOLECCa;
2.K obwum npunyunam npoexmuou 0esimeibHOCMU Op2aHU3ayuti OMHOCAMCA:
a) TaKTHYECKHE 33a]]a9l Pa3BUTHS;
0) noBsIIeHNE d()PEKTUBHOCTU ACSITENLHOCTH OpTaHU3aIUH;
B) pelICHHE ONEPAaTUBHBIX 33/1a4;
I') KOHKYPEHTHBIE PEUMYIIECTBA;
1) KOHKYPCHIIHS Ha PBIHKE.
3.K 0bwum npunyunam npoekmuoi oesmenvHocmu opeanuzayuil HE omuocamesi:
a) pelieHue ornepaTUBHBIX 3a]1a4;
0) KOHKYpEHTHBIE IPEUMYIIECTBA;
B) JICATEIBHOCTD, CBSI3aHHAS C TOAJIEPKAHUEM U Pa3BUTHEM WHPPACTPYKTYPHI;
T) JIeSTEIBbHOCTH, CBSI3aHHAS C BHIXOJOM HA HOBBIE PHIHKHU.
4.K obwum npunyunam npoekmuou 0essmeabHOCmu Op2aHu3ayuil OMmHOCAMCA.:
a) CTpaTernuyeckoe HampaBlIeHUE PA3BUTHS;
0) TaKTUYECKHUE 3a7auu Pa3BUTHS;
B) pellleHUE ONEePaTUBHBIX 3a/1a4;
') JEATENbHOCTD, CBI3aHHAS C TOAIEPKAaHHEM U pa3BUTHEM HHPPACTPYKTYPHI;
1) IeSTEIbHOCTD, CBSI3aHHAS C PA3BUTHEM MPOAYKTOB U YCIYT.
5.K ocHO8HbIM munam npoekmos, peanu3yemvlx 8 OPeaHU3AYUsIX OMHOCAMCA:
a) MpeANpUHUMATENbCKHE MPOCKTHI;
0) TPOEKTHI Pa3BUTHS;
B) CyONpOEKTHI,
T) TPOU3BOACTBEHHBIE MPOCKTHI.
6.K 0CHOBHbLM MUNAm NpoeKmos, peanu3yemvlx  Op2aHU3aAYUsxX, OMHOCAMCL:
a) obecrneunBaroIre IPOEKTHI;
0) oOImIre MPOeKTHI;
B) MPOM3BO/ICTBEHHBIE MPOCKTHI.



7. Haubonee snauumvimu 011 0Opeanu3ayuy A6JAI0MCs NPOeKmal ...
a) oOmue;
0) pa3BUTHS,
B) oO0ecneunBaroIne;
I) pacnpeaeseHusl.
8. IIpoexmul pazeumus opeanuzayuu CBSI3aHbl
a) C TaKTMYECKUMHM IUIAaHAMH OpraHU3alLUY;
0) cO cTpaTeru4ecKMMU TJIaHAMU OpTaHU3AIHH;
B) C ONEpaTUBHBIMHU IUIAHAMH OPTaHU3ALMH.
9.1lpoexm pazeumus opeanuzayuu — 3710 ...
a) JesATEeNbHOCTb, HampaBlieHHass Ha  MOBBIIEHUS  3()(EKTUBHOCTH  (PYHKIMOHUPOBAHMS
OpraHu3aIiy,
0) LeneHanpaBJeHHAs JEATEIbHOCTh BPEMEHHOTO XapakTepa, HaNpaBiCHHAs Ha TOBBIIICHUS
3¢ (HeKTUBHOCTH (PYHKIIMOHUPOBAHUS OpraHU3aIUY;
B) JIeATENbHOCTh, HANIPABJICHHAS HA YKPEIUICHUE MO3UINI OpraHnu3alum.
10.IIpoexmul paszeumus Kiaccu@uyupyom no npusHaKam.:
a) IO CPOKaM MPOBEJICHHUS;
0) 1o MacmTadaM peanu3aluu:
B) II0 YPOBHSIM OpraHHU3allly;
r) IO BUJAM IeJiel.
11.K ocHognbimM u0am npoexmos pazeumuis no Maculmabam peaiuzayuu OmHoCAmcs.:
a) WHBECTHIIMOHHBIC TPOEKTHI;
0) MpOEKTHI Pa3BUTHS BCEHl OpraHu3aluy;
B) TPOEKTHI Pa3BUTHS MOIPA3ICICHUI OpraHU3aINu;
I') TNPOEKTHl Pa3BUTHA C HENIPSIMOM OTHaden
12.K npoexmam pazeumus no uoam yeneti opeaHu3ayuu OMmHOCAMcs.:
a) WHBECTHILIMOHHBIE TPOEKTHI;
0) NPOEKTHI pa3BUTHUS BCEH OpraHU3alNN;
B) IPOEKTHI Pa3BUTHUS MOJPA3ICIICHUI OpraHn3aluy;
I') TPOEKTHI OPTaHU3ALMOHHOTO Pa3BUTHSI
13. B npoexmmoti desmenvHocmu pyKo8oOCmME0 Op2aHu3ayuu QoKycupyemcs na ...
a) TPOEKTHI, COOTBETCTBYIOUINE TAKTHUECKUM IIETISIM;
0) peaJbHO BBITOJHUMBIE POEKTHI, COOTBETCTBYIOIIUE CTPATEINUECKUM LEJISAM;
B) HMHHOBAIIMOHHBIEC IPOCKTHI.
14. Csazyrowum 36eHOM MeHcOy cCmpame2uyeckum nAaHUposanuem u ynpasieHuem npoekmamu 8
op2anu3ayuy A6IAemcs ...
a) YNPaBISIONUI MEXaHU3M;
0) ympaBieHue NOPTQENSIMU IPOEKTOB;
B) YIMpaBJICHUE CTPATETHSIMHU.
15.IIpopandicupytime ochogHble 5manst npoyecca ynpaeieHus nopmaenem npoekmos 6 0p2aHu3ayuu.
a) aHaJMU3 MPOEKTOB,
0) ompeneneHne NEPEeYHs MPOEKTOB,
B) onTUMHM3aIMs moptdens,
) peanuzauus noprdens.
16.IIpoyecc ynpasnenus nopmghenem npoekmog — 310 ...
a) mporecc BBIOOpAa MPOEKTHO-OPHEHTHUPOBAHHBIX  WHBECTHIWH, JAIOUIMX MaKCUMAIbHYIO
MI0JIE3HOCTH;
0) UMKJIMYECKHUH Ipolecc BbIOOpa M YIpaBIE€HHS ONTUMAJbHBIM HAOOpPOM  IPOEKTHO-
OPUEHTUPOBAHHBIX HHBECTULIUH, JAIOIUX MAaKCUMAJIbHYIO [10JIE3HOCTD;
B) Ipolecc BEIOOpa U yrpaBieHUus] HA0OPOM IPOEKTOB.
17. B ynpaenenuu nopmghensimu npoekmos payuoHaibHo ...
a) «CKJIAJIbIBAaTh BCE SIilIa B OJJHY KOP3UHY»;
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0) «He CKJIaZBIBaTh BCE I B OJTHY KOP3HHYY.

18.K ocHosHbIM munam Kpumepueg ycnexa u Heyoay npoekma OmHOCAMCSL:

= 0 ©® NNk W =

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

22.
23.

24.

25.
26.

27.

28.

a) SKOHOMHYECKHE KPUTEPHH;
6) oboOmiarommume KpUTEpUu;

B) TpaIuIMOHHBIE KPUTEPUH;
r) crnenu@uueckue KpuTepuu.

Kpurtepun oueHnBasi TeCTOBBIX 3a1aHMI.

O1eHKa «3a4TEHO» BBICTABISIETCS IIPU IPaBHIIbHBIX OTBeTax Ha 70% u OGosiee TECTOBBIX 3aJaHUi
(13 u BbImIE)

OueHKa «He 3a4TE€HO» BBICTABISIETCS NIPU NPaBUIBHBIX 0TBETax MeHee 70% TecTOBBIX 3agaHuil. (12
U MeHee)

6.2.2. KOHTpOJ’lLHI)Ie BOIIPOCHI IJISI IIPOBEACHUA TCKYILIECI0 KOHTPOJIsA

Kaxwne mpodeccrnonanpHble acconnayuy yIpaBieHHs MPOEKTaMU BBl 3HaETe?

Kak pa3zBuBanucey MeTozbl ynpaBieHus mpoektamu B XX B.?

Kakue ocHOBHBIE 3Tanbl pa3BUTHS YIIPABICHUS IPOeKTaMy B Poccuy Bbl MOXKeTE Ha3BaTh?

KaxoBbI OCHOBHBIE TEHACHLIMN Pa3BUTHS AUCUUIUIMHBI IPOEKTHOTO YIPaBICHUS?

Kakum o6pazom pacmupsiercs cepa IPUMEHEHUsI IPOSKTHOI'O MEHEIKMEHTa?

B uewm 3axmrodaeTcst ©3MEHEHHE POJIM MEHeKepa MpoeKTa?

Kakue npodeccronanibpHbie acconManiy B 00J1aCTH YIIpaBJieHuUs MpoeKkTamMu Bel 3HaeTe?

KakoBbl OCHOBHBIE 1IE€H U 3a1a91 IPO(ECCHOHATIBHBIX acCOLUANN B 00JaCTH yIPaBICHHUS IPOSKTaMU?
Kakue cymecTByoT OCHOBHBIE TUIIBI CEpPTU(HUKAIIMN B 00JIaCTH yIpaBieHus poekTaMu? B yem ux pazmuuus?
Ha3zoBuTe 0CHOBHBIE MOJIEJIN OLIEHKH 3PEJIOCTH OpraHu3aluii B 00JacTy ynpasieHus mpoektamu. Kakue
HapaMeTpbl OLIEHUBAIOTCS JAHHBIMU MOJEISAMU?

Omnpenenute OCHOBHBIE KpUTHYECKUE (PAKTOPHI yCIieXa MPOSKTOB.

OmnpenennTe cocTaB y4aCTHUKOB IIPOEKTA U JIUL, 3aMHTEPECOBAHHBIX B €0 pe3yjbTaTax.

[aiiTe onpeneneHus ynpasieHUs IPOESKTaMHU.

Haiite 0030p IPOTrpaMMHBIX CHCTEM YIIPABICHUS POCKTAMH.

B geM coctouT paznmune MexIy IpOeKTOM U IIPOTpaMMOii?

CocraB TOKYMEHTOB, pa3pabaThIBACMBIX MPH YIIPABICHHN ITPOCKTOM.

KakoBbI cocTaBmsIOIMEe METOAONIOTUH YIPABICHHUS IPOSKTaMU?

Kak MoxHO kinaccuduimpoBats npodeccHoHaIbHbIE CTAHAAPTHI YIIPABICHUS TPOCKTaAMU?

B ueM coCcTOUT TOTUKO-CTPYKTYPHBIM MOJIXO K YIPABICHHUIO MPOEKTaMu?

Kakue crannapTel 0 yIIpaBIeHUIO MOHOIIPOEKTOM Bbl 3HaeTe?

Ilpn kakoM oOBeMe MPOEKTHOH AEATEILHOCTH MAJSl OpTaHW3aldd CTAaHOBHUTCS LENecoOOpa3sHO BHEAPSTH
CHCTEMY YIPaBJICHUS MPOEKTaMH?

Kakwue mpenmMy1iecTBa moxydaeT opraHnu3aius 3a CUeT BHEIPEHHUS CUCTEMBI YIIPAaBIEHUS MPOSKTaMu?

Kakue naHHBIE O MPOEKTHOW MAEATENFHOCTH OpraHU3allMd MOTYT OBITh TMOJE3HbI MpH (UHAHCOBO-
9KOHOMHUYECKOM 00OCHOBAHUY BHEAPEHUS CHCTEMBI YIIPABJICHU [IPOEKTaMuU?

Kakue monoxxurenbHble H3MEHEHUS TIPUHECET BHEJPEHUE CHCTEMBI YIPABICHUS MPOEKTaMH PYyKOBOIUTEISIM
MIPOEKTOB?

Kakue Tpu KOMIIOHEHTa COCTaBJIAIOT CUCTEMY YIIPaBJICHU [IPOEKTaMu?

Kakue osTambl BHEIpEHUs CHUCTEMBI YIpaBlICHHS MPOEKTaMH JOJDKHBI OBITH TNPEIyCMOTPEHBI B XOJE
BHeApeHusA? MOKHO Jin mpeHedpeyb BHIIOIHEHUEM TeX MM WHBIX ATANoB?

JIOKHBI U TpU  pa3pabOTKe METOJOJOTHH YIpPAaBICHHUS TNPOEKTaMU JJIsS OpPTaHM3alMU YYUTHIBATHCS
BHYTpPEHHHE CTaHAApTHI JaHHOW OPraHM3aLUU 10 JOKYMEHTHPOBAHUIO IIPOIIECCOB?

Kakune ocHOBHBIE pa3aesbl IOJDKHBI BOWTH B METOAOJIOTHIO YIIPABJICHHSI IPOEKTaMU?
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29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.

O 01N LN Wi —

(USRAULTE (O 2N NS TN (S I [S I NS I O I S I (O I S I S B e e e e e el e
— O VO NANUNDAWND—=,OOVWIONWN DWW —O

3auem HY>XHa KﬂaCCI/I(bI/IKaHI/IH MIPOCKTOB B MCTOI[OJ'IOFI/II/I?

Kakne moxyMeHTHI ODKHBI ObITH pa3paboTansl npu BHenpeHun MCYII momuMo pyKOBOICTB MOJIB30BATEINS

st obecrieueHns: equHo00pa3zHoro ucnoib3oBanust UCYII npu rmuraHUpoBaHUM U KOHTPOJIE TPOCSKTOB BCEMHU

YYaCTHUKAMU IIPOEKTHOMN AESITEIbHOCTH B OPraHU3auu?

Kaxwne ocHOBHBIE (h)YHKITUH BO3JIAra0TCs Ha MPOCSKTHBIN odrc?

Kaxue cTtynenu pa3BUTHs IPOSKTHOM NEATEIFHOCTH MOKHO BBIACIUTE?

CKOJIBKO MPOEKTHBIX 0(hUCOB MOXKET (YHKIIHOHUPOBATh B OpTraHU3aIAN?

KaxoBa cTpykTypa npoueccoB ynpasieHHs poektamu cormacio PMBOK?

KaxoBa B3aMOCBsI3b MeX Ay IpyIIaMu IPOLECCOB YIIPaBICHUS NpOeKTaMu?

Kakwue mporteccsl BXOAST B TPYTITY IPOIIECCOB IIAHHPOBAHUS MTPOEKTa?

UT0 Takoe CUCTEeMHBIN MOAXO0]I K YIPABICHUIO MPOEKTaMuU?

Kakue ocoOeHHOCTH ITpOeKTa MO3BOJISAIOT CYAUTh O HEM KaK O cucteme?

Kaxwe OBIBAarOT CBSI3M B MMPOEKTAX U JUISI 4€r0 HE0OX0IUMO X YIUTHIBATE?

Kax cBs3anb!I mpouiecchl yrnpaBieHUs TpoeKTaMu?

Kakue oTHOCHTENBHBIE TIOKA3aTEIN MOKHO C(POPMHUPOBATH HA OCHOBE CHCTEMHOM MaTPHIIBI B3aUMOCBS3Ei?
[TpowntocTpupyiTe NpUMepaMu 3aBUCUMOCTH MEXY IIOKA3aTeIsIMU CUCTEMHOU MaTPUIIbI B3aUMOCBSI3EH.
Urto Takoe Muccust npoekra?

UTto Takoe BUICHUE TIPOeKTa?

[MpuBenute nmpumepsl GyHKIIMOHATBHBIX CTPATETHid TPOSKTA.

[IpuBenuTe npuMepsl cTpaTeruii OpraHu3alyy U IPOEKTOB, PEATU3YIOIIUX 3TH CTpaTeruu

6.2.3. TemaTuka 3cce, pepepaToB, Npe3eHTANMIA

. Pa3paboTka u npo/iBMKeHHE KOHIICTIIINN TPOESKTa

. Ocobennoctu mpoekTHOTO yipasienus B orpacisix CKC (Ha mpuMepe OTAeIbHON OTPACIIH)
. IIpoexTHOE yIpaBieHHE KaK UHCTPYMEHT PEAIU3alUU CTPATErUU KOMIIAHUU
. Ucnionb30oBanue pecypcoB B paMKax XKU3HEHHOTO IUKJIA IPOEKTA.

. Bmustane mpoekTa Ha 3P PEKTUBHOCTE ACATSIIEHOCTH OPTaHU3aIiH (Ha KOHKPETHOM TIPHMEpE)
. BHemHss 1 BHYTpEHHSS cpelia MPOeKTa

. DKOHOMHYECKOE 000CHOBaHHE MPOCKTA

. Opranu3zaiuoHHbIE CTPYKTYPHI YIIPABICHUS IPOSKTaAMH

. IIpoexTupoBaHye OpraHu3alMOHHbBIX CTPYKTYP

. Opranuzanus oduca npoeKTa

. Pactipenienenne OTBETCTBEHHOCTH B yIIPABJICHUN POCKTaAMH

. Pa3zpaboTka Om3Hec-TITaHa MPOEKTa

. O1ieHKa CTOMMOCTH ¥ pa3paboTKa CMETHI TPOEeKTa

. Pazpabotka nenelt 1 nepapxuueckoi cTpyKTypbl paboT mpoeKTa

. Ucnionp30BaHme ceTeBBIX Ipa(pvKOB B yIPABICHUN POSKTaAMH

. YrpagiieHre IPOEKTOM Ha OCHOBE KaJIeHIapHbBIX TpadukoB (quarpamm ['anTTa)
. Pazpabotka OroxeTa mpoekTa

. AHaM3 3arpyKeHHOCTH PECYPCOB MPOCKTa

. UcTounnku u oprann3anroHHbie GopMbl (HHAHCHPOBAHUS TPOEKTA

. Onenka 3 (peKTUBHOCTH MHBECTUITUOHHBIX MPOCKTOB

. ConnanibHast 3(peKTHBHOCTh MHBECTULIMOHHBIX IPOEKTOB

. MapKeTHHTOBBIE HCCIIEIOBAHNA B YIIPABICHUN TPOSKTaMH

. DKoyoruueckas SKCIepTru3a mpoeKkTa (Ha KOHKPETHOM IIpUMepe)

. Texanueckuil aHanMu3 MPOEKTa

. IHCTUTYIMOHANIBHBII aHAIU3 IPOEKTa

. DuHaHCOBBIN aHAIU3 MPOEKTa

. YrpaBiieHre CTOMMOCTBIO IPOEKTa

. Opranu3zanusi MOHUTOPHHTA HCIIOJIHEHUS MMPOEKTa

. YopaBneHre n3MeHEeHUsIMH MTPOEKTa

. 3aBepiIeHNE TPOEKTA U aHAJIU3 PEe3YIbTATOB

. YrpasiieHre MaTepuaibHO-TEXHUUECKUM 00ECTIeYeHUEM TPOCKTa
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32. TaiiM-MEHEIKMEHT B YIPaBICHUH POCKTAMH

33. YopaBneHue pecypcaMu NpoeKTa

34. CtaTHCTHICCKHE METOJIBI B YIIPABICHUH Ka4€CTBOM ITPOCKTOB

35. YpasiieHue KaueCTBOM ITPOSKTORB B chepe 00CTyKUBaHUS

36. Opranuzanysi CMCTEMBI CTUMYJIMPOBAHUS U MOTHBALIUN YYaCTHUKOB (KOMaHIbI) POEKTa

37. YupaBiieHUE pUCKaMH MPOEKTa

38. AHanmu3 YyBCTBUTEIHHOCTH B YIPABICHUH MTPOCKTAMHU

39. OueHka BepOATHOCTH U MOCIEACTBUN IPOEKTHBIX PUCKOB

40. MudopmainoHHbIE TEXHOJIOTHH KaK HHCTPYMEHT YIPABICHUS IPOCKTOM

41. Cucrtema moka3zaTelneil OlEHKN Pe3yIbTaTOB pealln3allii MPOEeKTa

42. Pa3paboTka cTaHAapTa NPEANIPUSATHS 10 YIPABICHHUIO TPOCKTaMHU

43. YnpaBieHue counalbHO-OPUEHTUPOBAHHBIMH TPOSKTaMHU

44. ®opMupoBaHHE KOMaHAbI IPOCKTA: KOMIIETEHTHOCTHAS MOJIETIb.

45. Onenka 3 (eKTUBHOCTH JCSITEILHOCTH KOMaH/IbI IIPOCKTA.

46. LleneBoe ympaBieHre KOMaHI0M NPOEKTA.

47. YupaBneHrne KOMaHI0i MPOEKTa Ha Pa3IMIHBIX dTarax ero (pyHKIHOHUPOBaHUSI.

48. AHaJIM3 METOJIOB OTIPEJICIICHHSI CTABKH JUCKOHTUPOBAHHS NPH pacueTe 3PPEKTUBHOCTH WHBECTUIIMOHHBIX
MIPOEKTOB.

49. UccnenoBanue MeToa0B ()OPMHUPOBAHMS HHBECTULIMOHHOTO MOPTQEIS IPOMBIIIIICHHOTO IPEAIIPUSTHSL.
50. UccnenoBanne ocoOeHHOCTEH MPOEKTOB PECTPYKTYPU3ALNHU MPEANPHUITHHA U OLIEHKH UX 3((EeKTHBHOCTH.
51. AHanu3 METOJO0JIOTHHU Y4eTa HEeOolpeJeICHHOCTH B PUCKOB MPH pa3paboTke OM3HEC-TIJIaHa U peaTn3alun
HWHBECTULIHOHHBIX IIPOEKTOB.

52. AHanu3 METOJ0B KOJIMYECTBEHHOI'O aHAIN3a IPOECKTHBIX PHCKOB.

53. AHanmu3 ceTeBbIX METO/IOB IJIAHUPOBAHUS pabOT MO MPOEKTY U UX KCIIOIb30BaHUE B MHBECTUIIHOHHOM
MPOEKTHPOBAHHH.

54. MeTo1bl OLIEHKH OPraHU3alMOHHBIX CTPYKTYP YIIPaBICHHUS.

55. YnpapneHnue U3MEHEHUSAMH B IIPOEKTE.

6.2.4 Bonipochl Kk 3a4éTy

—

MecTo 1 poJib YIIPaBICHUS TPOCKTAMH B YIPABICHYECKOH NESITEIbHOCTA KOPIOPALIUU

CBsI3b CTpATErnYeCKOro MEHEXKMEHTA U YIPABICHHsS POSKTaMHU, IPOTpaMMaMHu, OPTHETIMH
POCKTOB

@DakTopbl, BAUSIONIME HA YCIIEX U HeYIaul NPOeKTa

Mozenu yrnpaBieHus] MOHOIIPOSKTOM

dopmupoBaHne TpeOOBAaHHUH K IPOCSKTY U BHIOOP BapUaHTOB

JIByX- B TpexMepHas KJlaCCH(HKAIII ceTeBbIX Moeneid. O000meHHbIe

JIETCPMHHUPOBAHHBIC CETEBBIC MOJICITU

TenpeHuuu pa3BuTUs ynpaBieHuUs MpoekTamu B Poccuu u 3a pyoexom

N

O XN s W

(YyHKIMOHATIBHO-IIPOEKTHAs MaTPULIA; IPOEKTHAS
10. KoH(pauKT ABOWHON MOAYNHEHHOCTH
11.  Menemkep MPOESKTOB
12.  Kpurepuii Bb€IEHUS IPOSKTHON IPYIIIIBI
13. TIporeccHO-OpUEeHTUPOBAHHOE YTIPABIICHUE
14. Peanu3zanus npoekTa, Kak IOTOKOBBIN ITpoOLIECC
15. Merononorus ynpaBieHusl IPOEKTaMU: OIIPEETICHUE U CTPYKTypa
16. MeTtonomorndeckue NoAXoAbl K yIpaBICHUIO IPOEKTaMHU
17. Kinaccudukanus ctaHAapTOB B 00JIaCTH YIIPaBJICHUS IPOEKTaMU
18. Tloptdens MpoeKToB Kak 0OBEKT YIpaBIEHHs: OCHOBHBIC TapaMeTphl INTAHUPOBAHUS U KOHTPOJIS
19. IIpouecchl n OpraHuU3alMOHHAs CTPYKTYpa YIIPaBJIE€HHs Ha ypOBHE MOPT(eis MPOSKTOB
20. Meronpl ONTUMAIILHOTO PacpeeICHUs] PECYPCOB B YIIPaBICHUH NPOEKTaMU
21. 3amauu pecypcCHOro IMIaHUPOBAHUS KOMITJIEKCOB paboT
22. OnruMuzanus o CTOMMOCTH
23.  3ajauu ONTUMAJBHOTO PACHPEENICHHUS PECYPCOB IO KOMITJIEKCY HE3aBUCUMBIX padoT
24. DBpHUCTHYECKHE aNTOPUTMBI pacIpeieNieHUs] PECYPCOB

OcHoBHbIE ()OPMBI OPraHU3ALMOHHON CTPYKTYPHBI IS YIIpaBIEHHs IPOEKTaMU: (PyHKIMOHAJIbHAS;



25. TIporpamma Kak OOBEKT yNpaBICHUs: 0COOCHHOCTH, OCHOBHBIEC TapaMeTPhl INTAHUPOBAHUS U KOHTPOJIS

26. Ilpouecchl U Opranu3alOHHAs CTPYKTypa YIpaBieHUs! IpOrpaMMaMi pa3BUTHUS

27. CuCTeMHbIN NOAXO0J KaK OCHOBA CTPATETMYECKOT0 YIIPABJICHUS IPOEKTaMU

28. CrpaTterm4eckoe yrpaBJIeHHE TPOCKTaMHU

29. TIlIpouecchl ynpaBiieHHs POESKTOM

30. CucremHasi MOJEIb YIIPaBICHUS TPOCKTOM

31. OO6mas KOMIIaHOBKA IPOEKTHOI CUCTEMBI

32. busHec-CTpyKTypHBIE IPOEKTHI

33. Meromuka KYPO

34. Omenka 3pesloCTH OpraHU3alMi B 00IaCTH YIIPaBICHUS MTPOCKTaMHU

35. SWOT-ananu3 Kak HHCTPYMEHT (POPMHUPOBAHUS CTPATETHYECKOTO «MEHIO» MPOEKTa

36. IlpuuuHBI BHEAPEHHS CUCTEMBbI YIIPABIECHUS IPOEKTaMU B OPraHU3aIHH

37. Opranu3anvoHHbIe U3MeHeHus npu BHeapeHnun CYII

38. Drambl BHEAPEHUS CUCTEMBbI YIIPABIICHUS IPOEKTaMU B OpraHU3AINH

39.  Mertononorus ynpasiaeHHUs IPOEKTaMH JUIsl OpraHu3alun

40. HWudopmanronHas cucreMa ynpapieHHUs MPOEKTaMH KakK CPEeJICTBO aBTOMATH3aIlMHU MPOIIECCOB
yIpaBieHUs MPOEKTaMU OpPraHUu3alnuu

41. ®OyHKIUYU OPOEKTHOTO 0hrca KOMIAHUU MIPU BHEIPEHUH U Pa3BUTUU CHCTEMBbI YIIPABIICHUS
IpOeKTaMu

6.2.5 Bonpochl K 3K3aMeHy N0 JMCHUIIIMHE — HE TIPEIYCMOTPEHO
6.2.6 IlpuMepHas TeMaTHKA KypPCOBBIX padoT — HE IPEAYCMOTPEHO

7. VYEBHO-METOJINYECKOE U THOPOPMALIMOHHOE OBECIIEYUEHUE
TACIATLITAHBI

7.1. OcHoBHAas1 JUTEpaTYpa

1. Huxuraesa, A. 1O. IIpoexkTHblil MeHeKMEHT : yueOHoe nocodue / A. FO. Hukutaesa ;
MunucTepcTBO Hayku U Beiciiero oopasosanusi Poccuiickoit denepauuu, FOxubii dhenepanbHbiit
yHuBepcureT. — PoctoB-Ha-Jlony ; Taranpor : FOxHbiit denepanbublii yauBepcutet, 2018. — 189 c. @ ni. —
Pexxum noctyma: mo moamucke. — URL: https://biblioclub.ru/index.php?page=book&1d=499893 (nara
obpamenusi: 05.11.2023). —TekcT : 31eKTPOHHBIH.

2. Pri6anosa, E. A. Ynpasnenue npoekramu : yueObnoe nocodue / E. A. Pri6anosa ; Tomckuit
I'ocynapcTBeHHBIN yHUBEPCUTET CUCTEM yrpaBieHus u paauoanekrponuku (TYCYP), akynbrer
JTUCTaHIIMOHHOTO 00y4eHus. — Tomck : dakynpTeT quctanuronHoro ooyuyenus TYCVYPa, 2015. — 206 c. :
cXeM., TabJ1., wi. — PexxuM goctyna: 1o nojamnucke. —

URL: https://biblioclub.ru/index.php?page=book&id=480900 (mara obpamenus: 25.04.2024). — TekcrT :
JJIEKTPOHHBIN.

3. [lepBymun, B. A. [IpakTuka ynpaBieHHsi HHHOBAllMOHHBIMH IPOEKTaMHU : yueOHOe rmocodue
/ B. A. IlepBymuH ; Poccuiickas akageMusi HApOJHOTO XO3HCTBA U TOCYAAPCTBEHHOM CiTyKObI IpH
[Ipesunente Poccuiickoit @enepanuu. — Mockaa : leno, 2014. — 209 c. : un. — (O6pa3oBarenbHbIe
MHHOBaIUM). — PeXXUM pocTyna: 1o nojamnucke. —

URL: https://biblioclub.ru/index.php?page=book&id=443295 (nara obpamenus: 25.04.2024). — TekcrT :
3JIEKTPOHHBIN.

4. ®omuues, A. H. Ynpasnenne npoekramu : yueOHuk / A. H. @omuues. — Mocksa : J{amkos
u K°, 2023. — 258 c. : cxem., Tabn. — Pexum noctymna: mo moJamnucke. —

URL: https://biblioclub.ru/index.php?page=book&id=696997 (nara obpamenus: 25.04.2024). — TekcrT :
3IIEKTPOHHBIMN.

5. Kucenes, A. A. Ynpasnenue npoektamu : yaeOHuk / A. A. Kucenes. — Mocksa : JlupekT-
Menua, 2023. — 460 c. : un., Taba. — Pexxum qoctyna: mo nommcke. —

URL: https://biblioclub.ru/index.php?page=book&id=697955 (nara obpamenus: 25.04.2024). — TekcrT :
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3JIEKTPOHHBIN.

7.2. lonoJIHUTEIbHAS JTUTEpaTypa

I. 3axaposa, }O. H. YnpaBnenue npoektaMu B cxeMax, pucyHKax, Tabiumax : yueoHoe
nocodue 151 MarucTpaHToB, 00yJaromuxcs 1o HanpasiaeHuto noarotroku 50.04.01 Hckyccersa u
rymanutapusie Hayku / FO. H. 3axaposa, M. H. Tlonos ; M-Bo kynbTypsl Poc. ®enepanuu, KpacHon. roc.
UH-T KyabpTypsl. — KpacHonap ; Maiikon : Marapun O. I'., 2019. — 186 c. : puc., cxem. — Teker
(BU3yaJIbHBI) : HEMOCPEACTBEHHBIH.

2. Byuaes, I'. A. Ynpasnenue mpoekTamu : Kypc Jiekuuii : yuebHoe nocodue / I'. A. byuaes ;
JlarectaHckuii ToCyJapCTBEHHBIN YHUBEepcUTeT HapoaHoro xo3sicTea (AI'YHX). — Maxaukana : IT'YHX,
2017. - 104 c. — PexxuMm gocrtymna: 1o noJrnucke. —

URL.: https://biblioclub.ru/index.php?page=book&id=473822 (nara obpamenus: 25.04.2024). — Tekcr :
3JIEKTPOHHBIN.

3. benuxoga, U. T1. OcHoBBI ynpaBienus npoektamu : yaeoHoe nocodbue / U. I1. benukosa,

O. H. ®enucko ; CraBpononbCkuil rocyJapCTBEHHBIN arpapHblii yHUBEpcUTET. — CTaBpOIIOIIb :
CraBpomnonbCckuil rocyjapcTBeHHbIi arpapHblid yHuBepeuteT (CTI'AY), 2020. — 112 c. : uin. — Pexxum
noctyna: no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=614085 (nata oOpamienus:
25.04.2024). — TexcT : 31eKTPOHHBIM.

4. Kpymuna, K. B. Ynpasnenue npoektamu : yuedHoe nocodue : [16+] / K. B. KpymuHa,
C.T. IlonkoBHuKOBa ; OMCKHUI TOCYIapCTBEHHbIN TEXHUYECKHUM yHUBEpcUTeT. — OMck : OMckuit
rocyaapcTBeHHbIN TexHndeckuit yuusepcutet (OmI'TY), 2020. — 118 c. : ui., Tabmn., cxem. — Pexxum
nocryna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=683233 (mata oOparieHus:
25.04.2024). — TekcT : 3AEKTPOHHBIN.

7.3. Ilepuoanyeckue u3IaHus

1. «YnpaBneHue NpoeKTaMmu»
2. «YnpaBieHUe IPOEKTAMH U ITPOrpaMMaMm»

3. BecTHuK 110 ynpaBieHUIO MPOEKTaMHI

7.4. UnTepHeT-pecypcebl

1. Ynpasnenue npoexkramu.PVY https://upravlenie-proektami.ru

2. Komnekmusi KHUT MO COIMAJbHBIM M TYMAaHHTapHBIM W HAyKaM: HCTOPHH, KYJIbTYpPOJOTHH,
¢unocodpun, TMOTUTONIOTHH, JIUTEPATypOBEACHUIO,  S3BIKO3HAHHWIO, IKYPHAINCTUKE, IICUXOJIOTHH,
neJarorvuke, mpaBy, 3JKOHOMUKE U T.1. - http:/www.gumer.info/

3. Komnekuus CCBUIOK Ha KHHTH TO pa3IMYHBIM OOJIACTSAM OSKOHOMHKH U YHpPaBJICHHS-
http://www.elobook.com/

4. PMTODAY .RU http://www.pmtoday.ru/project-management

7.5. MeToanyeckue yKa3aHusi M MAaTepHAaJIbl 10 BUAAM 3aHATHI

Pedepar — mucemennas pabora o6bemMoM 10-15 meyaTHBIX CTpaHUII, BBITIOIHIEMAs CTYJICHTOM B
TE€YEHUE JJIUTEIBHOTO CPOKa.

B pedepate Hy)HBI pa3BepHYThIE apTyMEHTBI, pacCyKICHHS, CpaBHEHUs. Marepuai mogaeTcs: He
CTOJIbKO B Pa3BUTHH, CKOJIBKO B (pOpMe KOHCTATAIIMH WU OTTUCAHUSI.

Conepxanue pedeprupyeMoro Mpou3BeIeHHs U3JIaraeTcsi OObEKTUBHO OT MMEHH aBTopa. Ecim B
MEPBUYHOM JOKYMEHTE TJIaBHAasl MBICIIb C(OPMYIMPOBaHA HEJOCTATOUHO YETKO, B pedepare oHa JOIKHA
ObITh KOHKPETU3UPOBAHA U BbIJEIICHA.

Crpykrypa pedepara:

TuTybHBIN JTUCT.
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ITocne TUTYIBHOTO JHCTA Ha OTACIBHON CTpaHUIIE CIeNyeT OorjaBiieHHe (IUIaH, COAepXKaHUE), B
KOTOpPOM yKa3aHbl Ha3BaHHs BCeX paslenoB (IyHKTOB IUlaHa) pedepara U HOMEpa CTpaHUIl,
yKa3bIBAIOIIME HAYAJIO ATUX pa3zelioB B TEKCTE pedepara.

[Tocne ormapnenwus cienyet BBeaeHne. O0beM BBEIEHUS COCTaBIsET 1,5-2 cTpaHUIIbL.

OcHoBHast 4yacTh pedepara MOKET HMETh OJHY HJIM HECKOJBKO TIJIaB, COCTOSIIUX M3 2-3
naparpadoB (TOAMYHKTOB, pa3/lesioB) U MPEANOIaraeT OCMBICIEHHOE W JIOTMYHOE M3JIOKEHUE TIaBHBIX
MIOJIOKEHUHA W WJeH, COoAep)KalMXcsi B M3YYEHHOH nuTeparype. B TekcTe 00s3aTeibHBI CCHUIKM Ha
MIEPBOUCTOYHUKH. B TOM cilydae eciu HUTHPYETCs] WM UCHOJIB3YETCs UbsS-TM00 HEOpAMHApPHAS MBICb,
ujesi, BEIBOJI, MPUBOAUTCS KaKoW-InO0 1udpoit Matepuain, Tabiauily - o0s3aTenbHO CAENaNTe CChUIKY Ha
TOTO aBTOPA y KOT'O BbI B3sUIM JAHHBII MaTepHall.

3aKII0YeHHE COJICPKUT TTIaBHbIE BBIBOJIBI, M UTOTH U3 TEKCTa OCHOBHOM YacTH, B HEM OTMEYaeTcs,
KaK BBITTOJIHEHBI 33144 U IOCTUTHYTHI JIU 11eJI1, CPOPMYJIUPOBAHHBIE BO BBECHUH.

[TpunoskeHrne MOKET BKIIOYaTh TpaQuKu, TAOIHIIBI, pACUETHI.

bubnmuorpadust (crmucok nUTEpaTyphl) 31€Ch YKa3bIBACTCS PEATbHO WCIOJIb30BaHHAS ISt
HamucaHus pedepara Jureparypa.

Pedepar moboro ypoBHSI CIOKHOCTH 00s3aTE€ITBLHO COMPOBOXKAACTCS CIUCKOM HMCIOIB3YEeMOMN
auTepaTyphl. Ha3BaHUS KHUT B CIHCKE PACIONararoT Mo andaBUTy C yKa3aHHWEM BBIXOJHBIX JaHHBIX
WCTIOJIH30BAHHBIX KHHT.

TpeboBanus, npeapsapisieMble K 0ohopMiIeHuIo pedepara.

O6bembr pedepaToB koseOmtores oT 10-18 mammHONMMCHBIX cTpaHull. PaboTa BBITONTHSIETCS Ha
OJTHOM CTOPOHE JIUCTa cTaHAapTHOTo dopmara. [lo obenm cTOpoHaM JIMCTa OCTABISAIOTCS MO pa3MepoM
35 mm.cieBa u 15 mm. crpaBa, pekomenayercs mwpudt 12-14, untepsan - 1,5. Bee nuctel pedepara
JIOJDKHBI OBITH MpOHyMepoBaHbl. Kaxplii BONpoc B TEKCTE JOHKEH HMETh 3arojOBOK B TOYHOM
COOTBETCTBUU C HAUMEHOBAHHUEM B IJIaHE-OIJIABJICHUH.

MeTtoauyeckue peKOMEeHAALNHU 110 HAMCAHMUIO Jcce

[Toctpoenne scce - 3TO OTBET HAa BOMNPOC WM PACKPBITUE TEMBbI, KOTOPOE OCHOBaHO Ha
KJIACCUYECKON CUCTEME JJOKA3aTENIbCTB.

CrtpykTypa 3cce.

TuTyNbHBIN JTUCT.

Beenenue - cytb m 0OOCHOBaHWE BBIOOpA JAHHOW TEMBI, COCTOMT M3 psJa KOMIIOHEHTOB,
CBSI3aHHBIX JIOTHYECKH U CTHIIUCTUYECKHU;

Ha stom sTane oueHb BaKHO MpaBUWIIBHO C(POPMYIHUPOBATH BOIIPOC, HA KOTOPBIN BBl COOMpaeTeCh
HaWTH OTBET B XOJE CBOET0 UCCIICIOBAHMS.

OcHOBHasl 4acTh - TEOPETUYECKHUE OCHOBBI BBIOPAHHON MpPOOJIEMBI U H3JI0KEHHUE OCHOBHOTO
BOTIpOCA.

JlaHHasi yacTh IpenroJyiaraeT pa3BUTUE apryMEHTAallMM W aHajlu3a, a Takke OOOCHOBAaHUE WX,
UCXOJs W3 HMEIOIIUXCS JaHHBIX, JPYTUX apryMeHTOB M TMO3ULUKA MO 3TOMYy Bompocy. B sTom
3aKJIFOYAETCsl OCHOBHOE COJIEP)KaHUE ACCE M 3TO NPEJCTaBISIET cOOOW IIaBHYIO TpyaHOCTh. [loatomy
BaXHOE 3HA4YCHHE HMEIOT TOJ3aroJIOBKM, Ha OCHOBE KOTOPBIX OCYIIECTBISIETCS CTPYKTYpPUPOBAHHE
apryMEHTallii; UMEHHO 3/1eCh He0OXOAMMO 00OCHOBATH (JIOTHYECKH, UCTIONB3YS JAaHHBIC WM CTPOTHE
paccyAeHHs) TpeuiaraeMylo apryMmMeHTanuio/aHanu3. Tam, rAe 3TO HEeoOXOAMMO, B KayecTBe
AQHAJTUTHYECKOTO MHCTPYMEHTA MOYKHO UCIIONIB30BaTh rpaduKu, AuarpaMmbl ¥ TaOJIHUIIBL.

3axmroueHue - 0000IIeHUsT U apryMEHTHPOBaHHbBIE BBIBOJBI MO TEME C yKa3aHHWEM O0IacTu ee
npuMeHeHus U T.4. [logplTo)kMBaeT 3cce WM €€ pa3 BHOCUT HOSICHEHHS, MOJAKPEIUISIET CMBICH U
3HaYEHUE H3JI0KEHHOTO B OCHOBHOM 4acTu. MeTonbl, peKOMEHIYyEeMbIE ISl COCTABICHUS 3aKITIOUCHUS:
MIOBTOPEHHUE, WIUIIOCTpALMsl, LUTaTa, BIEYATISIOLIEE YTBEP)KICHHE. 3aKIIOUEHUE MOXKET COJAEpKaTb
TaKON OYEHb BaXKHBIM, JOMOJHSIOIIUN 3CCe DIEMEHT, KaK yKa3aHHe Ha MpUMEHEHHe (MMIUIMKAIIHIO)
HCCIIEI0BaHMs, HE UCKIII0Yasi B3aMMOCBSI3U C APYTUMU IIpoOieMaMu.

O6beMbl dcce KoneOmoTess oT 1-4 MalIMHONMCHBIX CTpaHull. PaGoTa BBINONHAETCS HA OJHOM
CTOpOHE JMcTa cTa”zapTHoro ¢opmara. [lo o6eum cropoHam JIMCTa OCTaBIISIFOTCS MOJSL pazMepoM 35
MM.clieBa U 15 mm. cripaBa, pekomenayetcs mpudt 12-14, untepnan - 1,5.
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7.6 IlporpaMmmMHoOe oOecriedeHue

Kommnbrorepnsrii cereBoii (MHTEpHET) Kiacc ¢ yCTaHOBJICHHBIMH OIEpaIlMOHHON crucTemMoi Astra Linux,
nakeT NpUKIagHbIX mporpamm P7-Oduc, cripaBouno-npaBoBbiMu cucteMamu KoncynsranT Ilioc,
l"apanTt, BeIX01 B ceTh HTEpHET, MYJIbTUMEIUUHBIN TTPOCKTOP, YKPaH, MOOUIIBHBIN CTCHI.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYHEHHUE JUCIHHUIIVINHbI

[IperoaBanye MUCHUILIMHBI B By3€ 00€CHEUEHO HaJMYUeM ayIuTopuil (B TOM 4YHCIE
000pyTIOBaHHBIX MPOSKIIMOHHON TEXHUKOW) JIJIs1 BCEX BUOB 3aHATHM.

JIeHCTBYIOT KOMIBIOTEPHBIE KIIACCHI C JIMIICH3MOHHBIM IPOTpaMMHBIM obOecrieueHueM. Mmerorcs
paboune mMecTa ¢ BBIXOJIOM B MIHTEpHET Il CaMOCTOSITEIbHON pabOoTHI.

Bce koMnbIOTEpHBIE KIIACChI MOIKIIOUYEHBI K JIOKAIBHOW CETH By3a U UMEIOT BBIXOJ B MHTEPHET, B
HAJIMYUH CTAIMOHAPHOE MYJIBTUMEINIHOE 000pyI0BaHKE (IIPOSKTOP+ SKpaH) B ayAUTOPHUAX, BO3ZMOXKHO
IIpOBE/ICHUE 3aHATUI Ha Oa3e My3es By3a (TaulaHesb, 9KpaH, IPOEKTOP).

OObyuaromuecs MoJib3yroTcs

- BY30BCKOW OMOIMOTEKOH C 3JIEKTPOHHBIM YHUTAIBHBIM 3aJI0M;

- yueOHUKaMU U Y4EeOHBIMH MOCOOUSIMU;

- ayJIM0 U BUJIEO MaTepHalaMH.

Bce moMenieHus: COOTBETCTBYIOT TPEOOBAaHHUSM CAaHUTAPHOTO W IPOTHBOIIOXKAPHOTO HA/I30PA.

TpeOOBAHUSAM CAHUTAPHOTO U MPOTUBOIMOKAPHOTO HA30Pa.
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JlonoTHeHUs1 M U3MEHEeHHUs
K padoyeil mporpaMmme y4yeOHOM IUCHUNIMHBI (MOTYJIA)

Ha 20 -20_ y4.rop

B pabouyto nporpammy yueOHON AMCUUIUIMHBI BHOCATCS CIEAYIOIINE U3MEHEHUS:

[ ]
b

° .
b

JlomionHeHs 1 U3MEHEHUs K pabouell mporpaMMe pacCMOTPEHBI M PEKOMEHI0OBaHbI Ha

3acefaHuu Kadeapbl

(HaMeHOBaHUE)

[Tporokoi Ne OT«__ » 20 1.
Ucnonuurens(un):

/ / /
(JTOTHKHOCTB ) (mommcH) (®.1.0.) (mara)

/ / /
3aBenyromuid kademapoit

/ / /

(HanMeHoBaHHE Kadeaphl) (moamuck) (®.1.0.) (nata)
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