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1. IEJIM 1 3AJAYU OCBOEHUA JUCHUITJIMHbI

Heanb: chopMupoBaTh y MAarucTpaHTOB CHCTEMHOE  YMPABICHUYECKOE  MBIIUICHHE C
KCIIO0JIb30BAaHUEM METOJIOB MPOEKTHOIO YIIPABJICHUS, a TaKKE TCOPETUUYECKUX U MPAKTHUUECKUX 3HAHUM,
HEOOXOAUMBIX IS OCYIIECTBJICHHUS Mep, CBSA3aHHBIX C YIIpaBJICHUEM IIPOCKTaMHU W BHEAPEHUEM
MPOCKTHBIX CHUCTEM B JIEATEIBHOCTh OpraHM3allMd Ha OCHOBE MHCIIOJIB30BAHUS COBPEMEHHOIO
WHCTPYMEHTapHs Mpu paboTe U yNPaBICHUH MMPOCKTAMHU.

3amaum:

- O3HAKOMUTB C CHCTEMOM yIIPABJICHUS MPOCKTAMHU;

- 0XapaKTEPHU30BaTh CBA3b CTPATETHYECKOTO MEHEHXKMEHTA U YIIPABJICHHS IPOCKTaMHU;

- 03HAKOMUTH C OPraHU3aIMOHHBIMH CTPYKTYpPaMHU yIPABIICHUSI IPOCKTAMU;

- paccMOTpPETh METOOJIOTHIO YIIPABICHUS TPOEKTAMU;

- 03HAKOMHUTB C MPOIECCaAMU YIIPaBIIECHUS MOPTQEIeM U TPorpaMMaMu IMPOEKTOB;

- 03HAKOMUTB C MPOIECCOM BHEAPEHHUS CUCTEMBI YIIPABICHUS TPOCKTAMHU;

- O3HAKOMUTH C 0a30BBIMH MOHSTUSIMH U KOHIIENTYalbHBIMH OCHOBAMHU CTPATErHYECKOTrO
yIpaBJeHUs! TPOCKTHBIMH CUCTEMaMH

2. MECTO JUCIMIIJINHBI B CTPYKTYPE OIIOII BO

JlucuuniuHa OTHOCUTCS K 00s13aTenbHoM yacTu biioka 1 «/{uciuminnel (Mogymm)».

JUJ1s1 TOJIHOLIEHHOT'O OCBOEHUS TAaHHOT'O Kypca 00JIbII0e 3HaYeHNE UMEIOT 3HaHUs, yMEHUS, HaBbIKU
¥ KOMIETEHIIUH, PUOOPETEHHbIE MaruCTpaHTaMu paHee, pu 00ydeHHWu B By3e. ba3oBwle maen Kypca
MO3BOJIAT C(HOPMUPOBATH HABBIKHM, YMEHHS U KOMIIETCHIIMH, TI03BOJISIOLIUE YIIPABIATh IPOEKTOM, Ha BCEX
JTanax ero >KU3HEHHOI'O IIUKJIa U HalAyT NIPUMEHEHUE B IPAKTUYECKOM 1€ TEIIbHOCTH MarucTpaHTa.

3. INTAHUPYEMBIE PE3YJIbTATBI OBYYEHHWA 11O JUCHUILTAHE,
COOTHECEHHBIE C YCTAHOBJIEHHBIMH B ObPA3OBATEJIbHOU
IHPOI'PAMME UHINKATOPAMMU JOCTUKXEHUA KOMIIETEHIINU

B pe3ynbraTe ocBOEHMs MUCHMIUIMHBI, 00y4aromuecs JOKHBI JAEMOHCTPUPOBATH CIEAYIOIINE
pE3yNbTaThIL:

HaunmenoBanne KoMIeTeHIHiA HNunukaTopsl chopMUpOBaHHOCTH KOMITETEHITHI
3HaThb YMeTn Bmaners
Cnioco06eH yrpaBisiTh IPOEKTOM Ha -CYIIHOCTh -OCYIIECTBIISITh -METOJI0JIOTHEH
BCEX ATallax ero >KM3HEHHOTO UK CTPATETHYECKOro | CTPATErH4ecKoe yIIpaBJiICHUS
(YK-2) yIpaBIeHUS IJIaHUPOBAHUE C MIPOEKTaMU
IPOEKTaMU B y4eToM cepbl -crioco0aMu
OpraHu3aIusax JIeSITeIIbHOCTH KOOPJWHALINY U
-CUCTEMY OpraHu3aluu YIpPaBJIECHUS
YIPaBJICHUS -OCYLLIECTBUTD MIPOEKTHBIMU
MPOEKTaMH B OpPraHU3aLMIO U CTPYKTypaMu
OpraHu3allviu, a | yIpaBJ€HUE
TaKXe BU/IbI IIPOEKTOM, a TAKKE
MIPOEKTHBIX noptdenem
CTpareruu IIPOEKTOB




YK-3. CnocobeH oprann3oBbIBaTh U
PYKOBOJIUTH pabOTOI KOMaHIbI,
BbIpa0aThIBasi KOMaHIHYIO CTPATETHIO
JUTSL JOCTHXKEHHSI TOCTABICHHON

1 (S0

MeTtonp!
(dbopmMupoBaHHS
MPOEKTHOM
KOMaH/Ibl U
METOJI0JIOTHUIO U
METO/IbI
BBIPAOOTKH
CTpaTeruun
JOCTHKEHUS
MOCTaBJIEHHON
eI

[IpumensTH
METO/IbI

yIpaBICHUS
MPOEKTHOMN
KOMaHJI0M,
pa3paboTKu 1
peanu3anum

nejen

dhopmupoBanus U

CTPATCITUICCKUX

- METOJaMH
¢dbopmupoBaHus U
YIPaBJICHUSA
MIPOEKTHON KOMaHO0M;
- METOJIOJIOTHEN U
METOAAaMH BBIPaOOTKU
U peanu3anuu
IIPOEKTHOM CTpaTeruu

4. CTPYKTYPA U COAEPKAHUE JUCHUITJIMHBI

4.1. CrpykTypa IMCHUILINHBI

OO01mmast TpyTI0eMKOCTh TUCITUTUIMHBI COCTABIISIET 2 3a4CTHRIX SAMHMIIBI, /2 Yaca, 3a4éT.

Ilo ounoit hopme odyuenusn

Paznen Bunel yueGHoi DOpMBI TEKYLIETO
JMCIUITIMHEI paboThl, BKIIIOYAs KOHTPOJIS yCIIEBa€MOCTH
Ne = CaMOCTOSITCIIBHY IO dopMa NpoOMEKYTOUHOU
n/n 3 | pabory cTyneHTOB U arTecTaluu
2 TPYIOEMKOCTh (B
© yacax)
JI3 | 13 | Koutp. | CP
1 | 1. TeopeTHKO-METOIOIOTHICCKHE 2 | 6|6 12 Pedepartsr,
OCHOBBI YTIPaBJICHUS IPOCKTHHIMH acee,
cuUcTeMaMH Hpe3eHTaluu
2 | 2. CtpaTternueckoe ynpaBiieHUE 2 |12 | 12 24 Pedeparsl,
MIPOEKTaMH, TPOrpaMMaMH, TOPTQEIMH Jcce,
Ipe3eHTaluU
HUroro 18 | 18 36 72 | 3auer




4.2. TeMaTH4eCKHUii NJIAH OCBOECHHS AUCHUILINHBI 110 BUaM Y4eOHOl 1esiTeIbHOCTH H BUABI
CAMOCTOSITEILHOM (BHEaAyAUTOPHOI1) padoThI

Ilo ounoit hopme odyuenusn

HanmenoBanue
pazzienoB
U TEM

Coneprkanue yueOHOTO MaTepuaiia (TeMBbl,
MepeueHb PACKPBIBAEMBIX BOIIPOCOB): JICKIIUH,
MPAKTUYECKHE 3aHATHS (CEMUHAPHI),

WHIUBUAYATbHBIC 3aHATHS, CAMOCTOSITENIbHAS paboTa
oOyyJaronuxcs, KypcoBas padbora

O0beMm
yacos /
3.€.

dopmupye
MBIC
KOMIIETEH
1uu (1o
TeMe)

1

2

3

4

Pasznen 1. Teoperux

0-METOAO0JIOI'NYE€CKHUE OCHOBBI YIIPABJICHUS NIPOCKTHLIMU CUCTEMaAMHU

Tema 1.
[TpoexTHOE
yIpaBJeHHUE B
COBPEMEHHOI
OpraHu3aIuu

Jleximu:
1.MecTo 1 poJib yIipaBJIeHUS IPOEKTaMU B

YIIPaBICHYECKOU ACATEIBHOCTH KOPIIOPALUU.

.2. CBA3b CTPATErNYECKOr0 MEHEPKMEHTA U YIIPABJICHUS
MPOEKTaMH, TPOTpaMMaMH, TOPTHETIMH TPOESKTOB.

3. dakTopsl, BIUAIOLIUE HA YCIIEX U HEYJJauu MPOEeKTa.

4. Mopenb ynpaBieHUs IPOSKTOM.

2/0,05

ITpakTuyeckue 3aHATUS (ceMuHaphl): Borpocst:
MecTo u pousb ynpasieHUs IPOEKTaMHU B IPOPUIbHON
OpraHu3aluu

2/0,05

CamocTrodarenbHas padora:

1. Ilpumeps! ynpaBieHus: IPOEKTaMU B POCCUHCKUX
1 3apyOexHBIX KOPIOPALIUAX.

2. TeHieHIIMU pa3BUTHSI YIIPABICHUS IPOEKTaMH B
Poccun u 3a py6exom.

3. Mojienb ynpaBieHus IPOEKTOM B IPOPHIIbHON
OpraHu3aluu

4/0,11

YK-2,
VK-3

Tema 2 bazoBrlie
TIOHATHS U
OTIpe/ieeHuUs
yIpaBICHUS
MIPOEKTaMU

Jleximu:
1 Onpenenenue npoekra
2 Iporneccel yrpaBieHHs IPOSKTOM.

2/0,05

IIpakTiueckne  3aHsaTHA  (CEMHHApPBHI):

Bompocer.

OcHOBHBIE TpyHNbl MPOLECCOB YIPABIECHUS IPOEKTOM
(rpymma mpoleccoB HMHULMAIMHU; TPYIIa MPOILEeCcCOB
IJIAaHWPOBAHUA; TpyIlIla MPOLUECCOB HCIOJIHCHUA, TpPYyIIa
MPOILIECCOB ~ MOHHUTOPUHTAa W  yHOpaBlIeHUs, Tpymma
3aBEPIIAIOIINX MTPOIIECCOB).

2/0,05

CamocTosTebpHas padoTa:

AHaIM3 B3aMMOCHCTBHSI TPYII MPOIIECCOB TIO
YPOBHSIM HaJIOKEHUS U TIEPHUO/IaM OCYIIECTBICHHUS
IIPOCKTA

4/0,11

VK-2,
VK-3

Tema 3.
Metononorus
yIpaBICHUS
MPOEKTaMu

Jlexnmu:
1.Meronomnorus yIIpaBJICHUA

ONpEeNIETIEHUE U CTPYKTypa
2. MeTon0I0THYECKHUE OAXObI K YIIPABICHUIO IIPOEKTaAMU.
JIOruKO-CTpyKTYpHBIN MOAXO/ K YIIPABICHUIO MPOECKTAMHU

MMPOCKTaAMU:

2/0,05

YK-2,
YK-3



https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
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3.Knaccugukaius cTanapToB B 00J1aCTH yIIpaBICHUS
POEKTaMH

IlpakTuueckue 3aHsATHA  (CEMHHAPBHI):
Bompochsr:

1. Tlpumepsl aHaNM3a KPYIHBIX MPOEKTOB IMPOIUIOTO C
TOYKH 3PEHHUSI COBPEMEHHOW METOJIOJIOTHH YIIpaBJICHUS
MIPOEKTAMHU.

2. IlpodeccuonanbpHbIC accoualuu B o0Jactu
yIpaBICHUS MPOCKTaAMHU.

3. MexnynapoaHass cepTudUKAIKMsI CHEIUATUCTOB  I10
yIPaBICHUIO TPOSKTaAMHU.

2/0,05

CamocTrodarenbHas padora:

H3ydeHue BOIPOCOB:

3apoXJACHUE M CTAHOBJEHUE YIPABICHUS IPOCKTAMHU.
VYnpasnenue  npoektamu B Poccun.  Tenaenuun
MPAaKTUYECKOr0 TPUMEHEHUsl YIpaBICHUS IPOEKTaAMU,
CTaHIAPTHU3ALUH U PA3BUTHSI HAYKU YIIPABJIEHUS IPOEKTAMHU

4/0,11

Pazgen 2. CtpaTeruueckoe ynpajeHue NpoeKTaMu, IPOrpaMMamMu, NOpTheasiMu

Tema 4.
KonnenryanbHbie
OCHOBBI
CTPaTEruYecKoro
yIpaBJICHUS
MIPOEKTaMHU

Jleximm:
1.CHCTeMHBI TIOJIXOJ] Kak OCHOBAa CTPaTErHYECKOTO

yIpaBiIeHHUs IIPOEKTaMU

2. CTparernyeckoe yrpaBjieHUe IPOeKTaMu

3. Meromuka KYPO. ®opmupoBanue cTpaTeruyeckoro
«MEHIO» MPOEKTOB

2/0,05

IIpakTHueckue 3aHITHs (CEMUHAPEI):

1. CucreMHast MoJiesb YIIpaBIEHHSI IPOSKTOM.

2. KoMIIOHOBKA IPOEKTHOM CHCTEMBI.

3. SWOT-ananu3 kak  HMHCTPYMEHT  (OpPMUPOBaHHUs
CTPaTErnyecKoro «MeHI0» MPOeKTa

2/0,05

CamMocrosTenbpHasa paboTa.

M3yduenne BOIIPOCOB:

buznec-ctpykryphble npoektsl. SWOT-ananus u oueHnka
CTCIICHU TOTOBHOCTHU OpFaHI/ISaIII/II/I K BHCI[peHI/IIO CUCTCMBbI
MIPOEKTHOTO yrpasienus (mpoduiapHor opranmsaruu CKC)

6/0,16

YK-2, YK-

Tema 5
Buenpenue
CHUCTEMBbI
yIpaBJICHUSA
IIPOEKTaMH B
OpraHu3auu

Jleximm:
1.IlpuurHBl BHEIPEHUSI CUCTEMBI YIIPaBICHUS NMPOEKTAMHU B

OpraHu3aluu

2.Opranu3anMoHHble U3MeHEHUs Npu BHeaApeHun CYII

3. Dranbl BHEAPEHUS CUCTEMBI YIIPABICHUS MPOEKTaMH Ha
IIPENIPUATHH

4. Mertononoruss ~ ymnpaBlieHUS ~ NPOEKTaMH  JUId
OpraHu3aLHu

2/0,05

IIpakTueckue 3agaThs (CEMUHAPEI):

Bonpocsr:

Nudopmaninonnass cucremMa YNpaBlIeHUS TMPOEKTaMH Kak
CPElICTBO aBTOMATHU3aLIUU MPOIECCOB YNPABICHUS IPOESKTaAMHU
OpraHu3aIu

20,05

YK-2, YK-




CamocTrosTenbHas padora:
@yHKUIUHU TPOEKTHOTO 0(rca KOMITAHUY IIPH BHEAPEHUU U Pa3BUTHU
CHUCTEMBI YIIPaBJICHHSI IPOCKTAMHM

6/0,16

Tema 6.
VYnpasnenue
noptdenem
IIPOEKTOB

Jlexnyu:

1.IlonsTHe OPTdEN MPOEKTOB

2. Yrpasienue (MHAHCOBBIM MOpTdeneM u noprenem
IPOEKTOB

3. 2Ku3HeHHbIH UK TOPTQETS MPOSKTOB

4.Yci0BUs 1 0COOEHHOCTH IPUHATHUS IPOEKTHO-
nopThETbHBIX PEIICHUN

4/0,11

[TpakTryeckue 3aHATUS (ceMUHaphl): Bonpocsr:

1. Ilpoueccs ynpaBieHHs TOPTQeEneM MPOESKTOB.

2. WHcTpyMeHTHI yripaBieHus NopTdeneM IpoeKTOB
3. DKOHOMMYECKHE IOKA3aTeIH OLIEHKH IPOSKTOB.

4/0,11

CamocrosTenbHas paboTa:
Opranu3zanus ynpasieHus NopTdeneM IpPOeKTOB.

6/0,16

YK-2,
YK-3

Tema 7.
Ynpasnenue
IIPOrpaMMOi

Jlexnumn:

1.ITonsiTHE IPOrPaMMBI

2.ITpuunHbl BO3HUKHOBEHHUS IporpaMM 3.1Iporpamma kak
WHCTPYMEHT YIIPABJICHUS CTPATErMYECKUMU
M3MEHEHUSMU B Opranusauui. 4.YpasieHue
MpOrpaMMoOH.

5.®yHKIIMOHAJIBHO-TEMaTUUECKHE 00JIACTH YIIPABICHUS
MPOrPaMMOH.

6. )Kv3HEHHBIH UK MPOTrPAMMBI.

4/0,11

[TpakTuyeckue 3aHATUS (ceMuHapsl): Borpocst:

1.HanmonaneHble poeKThl U porpamMmmsl. 2.CoBpeMEHHbIE
HalpaBJICHUs YIIPABICHUS HAIlMOHAJIbHBIMU IIPOrpaMMaMHU

u nipoextamu 3.IIporpaMmMa Kak MHCTpPYMEHT YIIpaBJICHUS
CTpaTErnuyeCKUMHU U3MEHEHUSIMH B OpraHU3aL1H.

4. Ilpumeps! ynpasieHus (enepanbHbIMU 1IEJIEBBIMU IPOrpaMMaMH

4/0,11

CamocrosTtenbHas paboTa:

H3y4eHne BONPOCOB:

1. TTonsTHe nporpamMMsl

2. ITpuumnHbI BO3HUKHOBeHHA TTporpamm 3.IIporpamma kax
WHCTPYMEHT YIIPABJICHUS CTPATErMUECKUMU
M3MEHEHHUSMH B Opranuzauui. 4.YmpasieHue
IIPOrpaMMoi.

5. OyHKIIMOHATIBHO-TEMATHYECKHE 00JIACTH YTIPaBICHUS
IIPOrpaMMOil.

6. JKH3HEHHBIN LUK IPOTrPAMMBI.

7. HanimoHanbHbIE IPOEKTHI U IPOTPAMMBI.
8.CoBpeMEHHBIE HAIIPaBJICHUS YIIPABICHUS
HallMOHAJIbHBIMHU IIPOTPaMMaMHU U IIPOEKTaMHU

9. [IporpaMma Kak MHCTPYMEHT yTIPaBJICHUS
CTpaTEernuyeCKUMH U3MEHEHUSIMU B OpraHU3al1u.

10. Ilpumeps! ynpaBieHus ¢heaeparbHbIMU IIETICBBIMU
porpaMMamu

4/0,11

YK-2,
YK-3

BCEI'O:

7212

(DOpMCl umoco6020 KOHMpOJis

3auem




5. OBPA3OBATEJIBHBIE TEXHOJIOI'NA

B npouecce nzydeHus: IUCHMITIMHBI UCTIOIB3YIOTCS CIeIyIoIue 00pa3oBaTeIbHbIC TEXHOIOTHH:

— JIGKLIMOHHBIE 3aHATUSA: NIPOOJIEMHbIE U HHTEPAKTUBHBIE JIEKLINH, JIEKLUA-BU3yaIU3alUs, JEKIHs-
Oecena, JIEKIUS-TUCKYCCHSL, JIEKIUS - aHAIU3 CUTyaluli;

— IPAKTUYECKHE 3aHATHUS: TEMAaTHUECKUE CEMMHApPbI, IPOOJIEMHbBIE CEMUHAPBI, «KPYTJIbIE CTOJBD,
(OpMBI «KOJJICKTUBHON MBICIUTENILHON AEATEIBHOCTIY U aHAJIM3a MPOOJIEMHBIX CUTYAIIHIA;

— camocTodATeNnbHas paboTa: o0s3aTenbHas CaMOCTOATENbHAs paboTa CTYIEHTa IO 3a/aHUI0
IpernoJiaBaTessi, BBIOJHSAEMAas BO BHEAYyIUTOPHOE BpeMs, WHIAMBHIyaJbHAas CaMOCTOSITeNbHas pabora
CTYJIEHTA I10J] PyKOBOJACTBOM IIPEIIOJaBaTEN;

— MPOCMOTP JOKYMEHTAJBHBIX M XYJI0KECTBEHHBIX (DMIIBMOB C TOCIEAYIOUUM OOCYXKJIECHHUEM H

AHaJIN30M.

6 OLEHOYHBIE CPEACTBA JJIA TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTH U
MMPOMEXYTOYHOM ATTECTAIIUA

6.1. KOHTpOJ’Ib OCBOCHUA TUCHUITIJIMHBI

KOHTpOJIb OCBOECHMS JUCHUILIMHBI IIPOU3BOJUTCS B COOTBETCTBHM C IlonokeHHeM O IpoOBeIeHHUH
TEKyIIEro KOHTPOJISI YCIIEBAEMOCTH M IPOMEXYTOYHOM arrecrauuu cryaeHroB OI'BOY BO
«KpacHomapckuii roCy1apCTBEHHBI HHCTUTYT KyJIbTYpbi».[IporpaMMoi AUCIHUIUIMHBI B LIEJIAX IPOBEPKU
IPOYHOCTU YCBOCHHUS MaTepHaa IpelycMaTprUBaeTCs IPOBEACHUE PA3IMUHBIX (OPM KOHTPOJIS.

Texywuii KOHmpoab YCIEBAEMOCTH CTYJAEHTOB II0 JUCLUUIUIMHE IIPOU3BOAMUTCS B CIEAYIOIIMX
dhopmax:

- YCTHBIH OIIPOC;

- IICbMEHHBIE UHIUBU Ty aJIbHBIC 3aJaHNUS;
- PaC4eTHO-aHAJIUTUYECKUE 3aaHMS;

- TECTUPOBAHUE U JIp.

Pybeorcnviii konmpons npenycMaTpUBaeT OLEHKY 3HAHUM, YMEHUI M HaBBIKOB CTYJEHTOB II0
MIPOMICHHOMY MaTepHally 110 JAHHOW AUCLUIUIMHE HAa OCHOBE TEKYIIUX OLEHOK, MOJy4YEHHBIX MMM Ha
3aHSATHSIX 3a BCe BHUJIbI paboT. B xo1e pyOekHOro KOHTPOJIS MCHOJB3YIOTCS CIAEAYIOUINE METOIbl OLIEHKH
3HAHUU:

- YCTHBIE OTBETBHI;

- IUCbMEHHBIE pabOThI;

- IPAKTUYECKUE 3aaHHUS;

- OLIEHKA BBIITOJHEHUS CAaMOCTOSTENIbHOW pabOThI CTYIEHTOB: paboTa ¢ MEPBOMCTOUYHUKAMU,;

- pedepaTuBHasi, ucciaea0BaTeNbCcKast padoTa, BHITOTHEHHUE 3aaHuil B popme peanusaruu HAPC.

IIpomedicymounsviii KOHmpoas MO Pe3yjlbTaTaM CeMecTpa MO JUCHUIUIMHE MPOXOAUT B (opme
3auéra.

6.2. ®oH/1 O1LIEHOYHBIX CPEICTB
6.2.1. IlpuMepsbI TECTOBBIX 3aIaHN (CUTyaHii)

Tekyumuii KOHTPOJIb
TecToBBIE 32JaHUA:

1. Ponb u mecmo npoexmos 8 opeanu3ayuu onpeoeisitomcsi ...
a) (¢opMoi COOCTBEHHOCTH OpTaHU3aIUH;
0) MPON3BOACTBEHHBIMH MOIIHOCTSIMH OPTaHHU3AIIH;
B) BHUJIOM JICATEILHOCTH;
r) (opmoii opranuzanmuu MpoOU3BOJCTBEHHOTO MPOIIeCCa;



2.K 0bwum npunyunam npoekmnoti 0essmenbHOCmMu 0p2aHU3ayuli OMHOCAMCA:
a) TAaKTUYECKHE 3aJ]auul Pa3BUTHS;
0) noBbIeHre 3PPEKTUBHOCTH ICATEIILHOCTH OPraHN3aLNY;
B) pelleHHEe ONEepPaTUBHBIX 3a/1a4;
I') KOHKYPEHTHBIE IPEUMYILIECTBA;
1) KOHKYpPEHIIMS Ha PBhIHKE.
3.K 0bwum npunyunam npoexmmuou desmenvrocmu opeanusayuti HE omnocamcs:
a) pelLleHue ONepaTUBHBIX 33a4;
0) KOHKYPEHTHBIE IPEUMYILIECTBA;
B) JISTEIBbHOCTD, CBSI3aHHAS C ITOJJIEPXKAHUEM U PA3BUTUEM UHPPACTPYKTYPBHI;
) JESTENbHOCTb, CBA3aHHAsI C BBIXO/I0M Ha HOBBIE PBIHKHU.

4. K o0bwum npunyunam npoekmuou 0eamenbHoCmu 0peanu3ayuti OMmHOCAMCAL:
a) CTpaTeru4ecKoe HAIpaBJICHUE PA3BUTHUS;
0) TaKTUYECKHUE 3a/1a4l PA3BUTHS;
B) peIlIeHHE ONEePATUBHBIX 33/1a4;
') AESITEeNbHOCTD, CBSI3aHHAS C MOJJEPKAHUEM U Pa3BUTHEM HH(DPACTPYKTYPHI,
1) JeSITeIbHOCTb, CBSI3aHHASI C PA3BUTHEM MPOTYKTOB M YCIIYT.
5.K ocHO8HbIM munam npoexkmos, peanu3yemvlx 8 OP2aHU3AYUAX OMHOCAMCA:
a) TPEANPUHUMATEIECKUE TPOEKTHI;
0) MPOEKTHI pa3BUTHS,
B) CyOIIPOEKTHI;
I) MPOU3BOJCTBEHHBIEC MPOEKTHI.
6. K ocno6nbiM munam npoekmos, peaiu3yemuvlx 8 Op2aHUu3ayusxX, OmHOCIMCAL:
a) 00eCnevrBaIONIINe MPOEKTHI;
0) oOmiue NpoeKTHl;
B) IPOU3BOJICTBEHHBIC IPOCKTHI.
7. Haubonee 3nauumvimu 011 opeanu3ayuu sa61810mces npoeKmol ...
a) ooOmwue;
0) pa3BuUTHS;
B) oOecreuynBaromiue;
I) pacrpeaeneHusl.
8. [Ipoexmul pazsumus opeaHu3ayuy CBI3aHbI
a) C TaKTWYECKUMH TUTAaHAMH OpPTaHH3allny;
0) co cTpaTern4eckuMu MJIaHaMu OpraHu3alluy;
B) C ONEpaTUBHBIMU IUITAHAMHU OpPTaHU3AIHH.
9./Ipoexm pazeumus opeanuzayuu — 370 ...
a) JeSITEeNbHOCTb,  HalpaBlieHHas  Ha  NOBbILEHUS  3((eKTUBHOCTH  (YHKIMOHUPOBAHUS
OpraHu3aIuy;
0) meJjeHanpaBleHHAs MACATEIbHOCTh BPEMEHHOTO XapakTepa, HanpaBJeHHas Ha ITOBBIIICHUS
3P PEKTUBHOCTH (PYHKIIMOHUPOBAHUS OpraHU3aINH;
B) JIEATENBHOCTD, HAITPABJICHHAS HA YKPETUICHUE MTO3UIIHIA OpTaHU3aInH.
10. IIpoexmul pazeumus Kniaccu@uyupyiom no nPU3HaKam:
a) TI0 CpOKaM IPOBENICHUS;
0) mo macmTabaMm peanu3alim:
B) IO YPOBHSIM OpTaHH3aIINM;
r) TI0 BHJIaM IIeJNeH.
11. K ocHo6mbiM 8UOaM NPOEKMO8 pazgumusi N0 Macuimadam peanu3ayuy OmHOCAMCA:
a) WHBECTUIIMOHHBIE MIPOCKTHI;
0) TPOEKTHI Pa3BUTHSI BCEH OpPraHU3AIINM;
B) NPOEKTHI pa3BUTHS MOJIPA3/IeICHUI OpraHn3alluy;
I') IPOEKThI pa3BUTHUS C HEMPAMOM OTJaueit
12. K npoexmam pazeumus no euoam yeneu op2aHu3ayuy, OmHOCAMCAL:
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a) WHBECTUIIMOHHBIC MIPOCKTHI;
0) TPOEKTHI Pa3BUTH BCEH OpraHU3AIINH;
B) MPOEKTHI pa3BUTHS MOJIPA3/ICICHUI OpraHu3allny;
I') NPOEKThl OPraHU3aLUOHHOTO Pa3BUTHS
13. B npoexmuotl 0essmenbHOCmu pyKo8OOCMB0 Op2anu3ayuu poKyCcupyemcs Ha ...
a) IPOEKTbI, COOTBETCTBYIOIINE TAKTUYECKUM LIEIISIM;
0) peasbHO BBITOJHUMBIE TPOEKTHI, COOTBETCTBYIOIIME CTPATETMUECKUM LEIISIM;
B) MHHOBAILMOHHBIE IIPOEKTBHI.
14. Ceasyrowum 36eHoM MedHcoy Cmpameuieckum nAaHupo8anuem u ynpasieHuem npoekmami 6
op2anuzayul A6IAEemcs ...
a) YINpPaBISAIONINI MEXaHU3M;
0) ympaBieHHE TOPTQEISIMU POEKTOB;
B) yIpaBlIEHUE CTPATETUSMHU.
15. IIpopanoicupyiime ocHogHbie 2mansvl npoyecca ynpagieHus nopmeenem npoekmos 6 Op2aHu3ayuu.
a) aHaJIu3 IPOEKTOB,
0) ompeesieHue MepeyHs MPOeKTOB,
B) ONTUMHU3ALUs nOpTdens,
r) peanm3anus noprdens.
16. I[Ipoyecc ynpasnenus nopmeenem npoekmog — 310 ...
a) mpouecc BbIOOpa  MPOEKTHO-OPHEHTHPOBAHHBIX ~ WHBECTULIMH, JAIOIIUMX  MAaKCHUMAJbHYIO
TMI0JIE3HOCTH;
0) UMKIMYeCKHUH Tmpouecc BblOOpa W YOpPABIEHUS  ONTUMAJIbHBIM ~ HAaOOpOM  NPOEKTHO-
OPUEHTHPOBAHHBIX WHBECTULIMH, AIOIINX MAKCUMAIIbHYIO MOJIE3HOCTH;
B) Ipoliecc BbIOOpA U yIpaBieHUs HAOOpOM IIPOEKTOB.
17. B ynpasnenuu nopmepenamu npoekmos payuoHaibHo ...
a) «CKJaJbIBaTh BCE WA B OAHY KOP3UHY»;
0) «He CKJIaAbIBaTh BCE SHIA B OJHY KOP3UHYY.
18. K ocHosHbiM munam Kpumepues ycnexa u Heyoay npoeKma OMmHOCAMCA:
a) HPKOHOMUYECKUE KPUTEPHH;
6) obobuaromue KpUTepuu;
B) TpaJWIMOHHBIC KPUTECPHH,
r) crenuduuecKkue KpUTepuu.

KpuTepnu OIIEHUBAs TeCTOBBIX 3aIaHMIA.

O1eHKa «3a4TEHO» BBICTABIIAETCS IPU IPAaBUIIbHBIX 0TBETax Ha /0% u Gojee TeCTOBBIX 3aaHHM
(13 u BBIIIE)

O1ieHKa «HE 3a4TEHO» BBICTABIISIETCS ITPU PABUIIBHBIX 0TBeTax MeHee 70% TecToBbIX 3ananuii. (12
1 MeHee)

6.2.2. KOHTpOJ’IbHLIe BOIIPOCHI AJIsI MPOBECACHUSA TEKYLICTI0 KOHTPOJISA

Kakwue npodeccnoHanbHbIe acCOIUAINH YIIPaBISHHS POSKTAMH BbI 3HAeTE?

Kak pasBuBanuce MeTozp! ynpasieHus npoekramu B XX B.?

Kaxue ocHOBHBIE 3TalTbl Pa3BUTHA YIIPABICHUS MPOEKTaMH B Poccuu BBl MOXkeTe Ha3BaTh?

KaxoBbI 0CHOBHBIE TEH/IEHIINH Pa3BUTHS AUCUUIUIMHBEI IPOEKTHOTO YIIPABICHHSA?

Kakum o6pazom pacmupsiercs cepa NpuMeHEHHs IPOSKTHOTO MEHEKMEHTa?

B gem 3akiouaeTcst ”3BMEHEHHE POJIM MEHeKepa MpoeKTa?

Kakue npogeccnonanbHeie accouuanyu B 00J1aCTH yIpaBieHus npoektaMmu Bei 3HaeTe?

KaxoBbI OCHOBHBIE 11€MTH ¥ 33/1a4H IPO(ECCHOHAIBHBIX aCCOIMANN B 00JIACTH YIIPABICHHUS MPOEKTaMH?

©oNo O~ WNE

Kakue cymiecTByroT OCHOBHBIE THITBI CepTH(HUKALMHA B 001aCcTH yripaBiieHus npoektamu? B uem ux pasnuuus?

-
©

HazoBuTe 0CHOBHBIE MOJIENN OLIEHKH 3PEIIOCTH OpraHU3aIfii B 001acTy ynpasieHus npoekramu. Kakue
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11.
12.
13.
14.
15.
16.
17.
18.
19.

20.
21.

22.
23.

24,

25.
26.

27.

28.
29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41,
42,
43.
44,
45.
46.

MapaMeTpsl OLIEHUBAIOTCS TAHHBIMU MOJEIISIMU ?

Onpenenure OCHOBHBIC KpUTUYECKUE (DaKTOPHI ycIieXxa MPOCKTOB.

Omnpenenrre cOCTaB yIaCTHUKOB MTPOEKTA U JINII, 3aMHTEPECOBAHHBIX B €TI0 pe3yNbTaTax.
[aiiTe onpenenaeHus yrpaBieHUs TPOESKTaMHU.

Jaiite 0030p IpOrpaMMHBIX CHCTEM YIIPABICHUS POSKTaAMH.

B gem cocTout paznuumne Mexay MPOeKTOM H MPOTPaMMOii?

CocTaB JOKYMEHTOB, Pa3padaThIBAEMbIX ITPH YIIPABICHUN IIPOCSKTOM.

KaxoBbI cocTaBmsIONIIE METOAOIOTHH YIIPABICHHUS ITPOSKTaMU?

Kak MoxHO knaccuuuupoBaTh Mpo(ecCHOHANbHBIC CTAaHAAPTHI YIIPABICHUS POCKTAMU?

B yem cocToUT NOrMKO-CTPYKTYPHBIN MOAXOJ K YIIPABICHHUIO MPOEKTaMH?

Kaxue ctanmapTsl o ynpaBieHHIO MOHOTIPOEKTOM BBI 3HaeTe?

[Ipu xakoMm 0OBEME MPOEKTHOH MEATENHHOCTH JJIS OPTaHM3AlUK CTaHOBUTCS IEIECO00Pa3HO BHEAPSTH
CUCTEMY YIIPaBJIEHUS MPOEKTaMu?

Kaxkue npenMy1iecTBa royryuyaeT opraHu3alys 3a CueT BHEAPEHUS CUCTEMBI YIIPABICHUS TPOEKTaMu?

Kakne paHHBIE O TPOEKTHOW JESITEIBHOCTH OPraHW3allMd MOTYT OBITh TOJNE3HBI NpH (DUHAHCOBO-
9KOHOMHYECKOM 00OCHOBaHWH BHEAPEHHS CHCTEMBI YIPABICHUS IPOSKTaMu?

Kaxkue nmonoxutenbHple U3MEHEHUS IPUHECET BHEAPEHUE CUCTEMBI YIIPABICHUS IPOCKTAMU PYKOBOIUTEIAM
MIPOEKTOB?

Kaxue Tpu KOMIIOHEHTa COCTaBIISIIOT CUCTEMY YIIPAaBICHHS IPOEKTaMu?

Kakue stampl BHEApEHHWS CHCTEMBI YTPABICHUS MPOEKTAMH OJDKHBI OBITH TPEIyCMOTPEHBI B XO7E
BHe/ipeHus1? MOKHO JIi ipeHe0pedb BHITOTHEHUEM TEX MU UHBIX TAroB?

JomkHbl U mpu pa3paboTKe METOMOJNIOTHH YIPABICHUS NPOEKTAaMH JUIsl OpTaHH3alliH yYHUTBIBATHCS
BHYTpPEHHHE CTaHAAPTHI JaHHOW OpraHU3aluy MO JOKYMEHTHPOBAHHUIO MTPOLIECCOB?

Kaxue ocHOBHBIE pa3/ienbl JOHKHBI BONTH B METO/IOJIOTHIO YTIPABJIEHUS IPOEKTaMU?

3aueM HyXHa KiIaccu()UKAIUS IPOCKTOB B METOIOJIOTHHU?

Kakne moxyMeHTHI TOMKHBI ObITH pa3paboTansl npu BHeapeHnd MCYIT moMHUMO pyKOBOJCTB IOJIB30BATEINS
Ut obecniedeHus equHooOpa3Horo ucnonb3oBanus UCYII mpu ruraHupoBaHUU W KOHTPOJIE IPOSKTOB BCEMH
y4aCTHUKAaMH POEKTHOH JIEATENbHOCTH B OpraHu3alluu?

Kakwne ocHOBHBIE (DyHKIIMM BO3JIarar0TCsl Ha MPOEKTHBIN oduc?

Kaxkue cTynenu pa3BuTust pOEKTHON IEATEIbHOCTH MOKHO BBIICINUTH?

CKOJIBKO MTPOEKTHBIX 0(hUCOB MOKET (PYHKIIMOHUPOBATH B OPTaHU3AINU?

KaxoBa cTpykTypa nmporieccoB ynpasieHus mpoekramu corjacio PMBOK?

KaxkoBa B3auMOCBS3b MEXly TpyIIIaMU NPOLECCOB YIPABICHUS IPOSKTAMU?

Kaxwue mporieccsl BXOAAT B IpyIITy MPOIECCOB MIAHUPOBAHUS POEKTa?

UTo Takoe CHCTEMHBIH TOIXO] K YIIPaBICHUIO TIPOCKTaMHU?

Kaxue ocoGeHHOCTH TIPOEKTa MO3BOJISIOT CYJAUTh O HEM KaK O CHCTeMe?

Kakue ObIBatOT CBSI3M B ITPOSKTAX U JIJIS U€r0 HEOOXOAUMO UX YUUTHIBATH?

Kax cBsi3anbl mpoueccsl ynpapieHUs IpoOeKTaMu?

Kakune oTHOCHTENIBbHBIE [TOKA3aTEIH MOXKHO CPOPMUPOBATH HA OCHOBE CUCTEMHON MaTPHUIIbl B3aUMOCBS3EH?
[TpommrocTpupyiTe IpUMEPAMH 3aBUCUMOCTH MEXTy ITOKA3aTENIIMU CUCTEMHOM MaTPUILIbI B3AUMOCBS3EH.
Uto Takoe Muccus npoexra’?

UTto Takoe BUACHUE MPOSKTa?

[MpuBeauTe mpuMepsl GYHKIUOHATLHBIX CTPATETHI MPOCKTA.

[IpuBennTe npuMepsl CTpATETUIH OpraHU3aK U IPOEKTOB, PEATU3YIOIINX 3TH CTPATETUH

6.2.3. TemaTuka 3cce, pedepaToB, npe3eHTAINI

1. Pa3zpaboTka U MpOJABUKEHUE KOHIETIIIMH TIPOSKTa
2. OcobeHHOCTH IPOeKTHOTO yiipasiieHus B orpaciisasx CKC (Ha npumMepe OTIAe/IbHOM OTPaciin)
3. [IpoekTHOE yIpaBiieHNE KaK MHCTPYMEHT pealn3aliy CTpaTeruiu KOMIIaHUU
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4. Vicnons30BaHKUE PECYpPCOB B paMKax KM3HEHHOTO ITUKJIA TPOCSKTA.
5. Busaue npoekTa Ha 3(h(HEKTUBHOCTH ACSITEILHOCTH OpraHU3aiuy (Ha KOHKPETHOM IIPUMEPE)
6. Brennss 1 BHYTpeHHSISI cpejia IPoeKTa

7. DKOHOMHYECKOE 000CHOBAHHE MTPOEKTA

8. OpraHu3aiMoHHBIC CTPYKTYPHI YIIPABJICHUS MPOSKTAMU

9. [IpoekTHpoBaHKE OPTaHU3AIIMOHHBIX CTPYKTYP

10. Oprauuzaius oduca npoexra

11. Pacnipe/iesieHre OTBETCTBEHHOCTH B YIIPABICHUH MTPOCKTaMHU

12. Pa3paboTka OU3HEC-TIIaHa IPOEKTa

13. OrneHKa CTOMMOCTH U pa3paboTKa CMETHI MPOEKTa

14. Pa3zpaboTka 1esneil 1 uepapXxuueckoi CTPYKTYPhI padOT IMPOSKTa

15. Vcnons30BaHue CETEBBIX I’pa(l)I/IKOB B YIIPABJICHUH IIPOCKTAMU

16. YnpaBieHue IpOSKTOM Ha OCHOBE KaJleHAapHBIX rpadukoB (quarpamm I'aHTTa)

17. Pa3paboTka Oro[KeTa MpoeKTa

18. AHanu3 3arpyKEHHOCTH PECYpPCOB MPOCKTA

19. McTOYHMKH 1 OpraHu3alioHHbIe POPMbI ((HHAHCUPOBAHMS IIPOCKTA

20. Onenka 3pPpeKTUBHOCTH HHBECTUIIMOHHBIX ITPOSKTOB

21. CounanbHasi 3 peKTHBHOCTh HHBECTUIIMOHHBIX MMPOCKTOB

22. MapKeTHHTOBBIE HCCIIEIOBAaHHS B YIPaBICHUN POSKTaMHU

23. DKosoruyecKas SKCepTH3a MpoekTa (Ha KOHKPETHOM IpUMepe)

24. TeXxHUYECKUH aHAIN3 MTPOCKTA

25. HCTUTYIIMOHATBHBIN aHAIN3 TIPOEKTa

26. ®uHAHCOBHIN aHATN3 TIPOEKTA

27. YrpaBiieHre CTOMMOCTBIO TIPOEKTa

28. Opranu3zaiysi MOHUTOPHUHTA UCTIOTHEHHUS ITPOEKTA

29. YmpaBneHue n3MEHEHUSIMH TIPOEKTa

30. 3aBepiieHre MPOEKTa U aHAIN3 PE3yJIbTaTOB

31. YupagieHue MaTepruaIbHO-TEXHHYECKUM 00SCIICUSHUEM TIPOCKTa

32. TaitM-MEeHE[)KMEHT B YIIPABICHUH MTPOSKTAMHU

33. Ynpasnenue pecypcaMu IpoeKTa

34. CraTrcTHYECKUE METO/IBI B YIIPABICHHH KA4€CTBOM IPOEKTOB

35. YnpaBieHue Ka4eCTBOM IIPOEKTOB B chepe 00CITyKIUBAHHS

36. OpraHu3anus CHCTEMbI CTUMYJIMPOBAHUS M MOTHBAIIMU YYaCTHUKOB (KOMAaH/Ibl) IPOEKTa

37. YnpasieHue puckamMu poeKTa

38. AHanmu3 4yBCTBUTEIBHOCTH B YIIPABICHUH MPOCKTAMU

39. OuieHKa BEpOSTHOCTH ¥ IOCIIEICTBUI MPOSKTHBIX PHCKOB

40. NapopmalimoHHbIe TEXHOJIOTUN KaK HHCTPYMEHT YIPaBICHHS IPOSKTOM

41. Cucrema mokasarteseil OIeHKU pe3yIbTaTOB Pean3aIliy IPOEKTa

42. Pa3paboTka cTaHzapTa IpeIIpHATHS 110 YIIPABICHHIO TPOSKTAMH

43. YnpapieHne couratbHO-OPHEHTHPOBAHHBIMU POSKTAMU

44, dopMupoBaHKE KOMaH/IbI MPOEKTA: KOMIIETEHTHOCTHAS MOJIEIIb.

45. Ouenka 3QeKTUBHOCTH JeSITETFHOCTH KOMaH/IbI ITPOEKTA.

46. LleneBoe ynpaBieHne KOMaH/I0i POEKTA.

47. YnpaBieHue KOMaH/I0i MPOEKTa Ha pa3IMYHbIX 3Tanax ero (QyHKIHOHUPOBAHHSL.

48. AHanmu3 METOJIOB ONpeIeICHUS CTABKH JUCKOHTUPOBAHUS MPH pacueTe 3PPEeKTHBHOCTH HHBECTUIIMOHHBIX
MPOEKTOB.

49. UccnenoBanre MeToA0B (POpMUPOBAHNS MHBECTUITHOHHOTO MOPT(EIS MPOMBIIUIEHHOTO MPEATIPUSTHSI.
50. UccnenoBanre 0coOEHHOCTEH MPOEKTOB PECTPYKTYPH3AINH MPEANPHUITAN U OIIEHKU UX 3PHEKTHBHOCTH.
51. AHanu3 METOJ0JI0THH yUeTa HEONPEAETICHHOCTH U PUCKOB NIPH pa3paboTke OM3HEC-TUIaHA U pealln3aliu
WHBECTUIIMOHHBIX MPOEKTOB.

52. AHanmu3 MeTOJI0B KOJMUYECTBEHHOT'O aHAIIN3a MIPOEKTHBIX PUCKOB.

53. AHanu3 ceTeBbIX METOI0B INIAHMPOBAHUS Pa0dOT MO MPOEKTY U UX UCTIOJIB30BaHUE B MHBECTUIIMOHHOM
NPOEKTUPOBAHUH.

54. MeToibl OIIEHKH OpTaHU3aIlMOHHBIX CTPYKTYP YIIPaBIICHHSL.

55. YnpaBneHnne n3MeHEHUSIMHU B TIPOEKTE.
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

41.

6.2.4 Bonipocsl Kk 3a4éTy

Mecto 1 posb yrpaBieHUs! IPOEKTAMU B yIPaBJICHYECKON AESITEIbBHOCTH KOPIIOPALIUU

CBsI3b CTpaTErn4ecKoro MEHePKMEHTA U yIPaBICHHsS TPOEKTaMH, IPOrpaMMaMu, MOPTHeTIMU
MPOCKTOB

(I)aKTOpI:I, BJIMAIOIINEC HA YCIIEX U HEYyAa4YH IIPOCKTA

Mopenu ynpaBieHHs MOHOIIPOSKTOM

dopmupoBanue TpeOOBaHMIA K TPOSKTY U BEIOOP BapUaHTOB

JIByX- 1 TpexMepHas Ki1accu(uKamus CeTeBbIX Moieneii. O000meHHbIe

JIEeTePMHHUPOBAHHEIC CETEBBIC MOJICITH

TenpeHmy pa3BUTHs yIIpaBIeHHS IIpoeKTaMu B Poccru u 3a pyoexom

OcHoBHbIe (POPMBI OPraHU3ALMOHHON CTPYKTYPHI U1 YIIPaBICHUS TPOEKTaMu: GyHKIIMOHATIbHAS;

(YHKIMOHATBHO-TIPOCKTHAS MATPHILIA; IPOCKTHAS

KoH(pmMKT 1BOMHON O TMMHEHHOCTH

MeHemxep NpoeKToB

Kpurepuii Bblie€HNS TPOEKTHOM IPYIIIBI

[IponieccHO-OpUEHTUPOBAHHOE YIIPABICHUE

Peanuzanus npoekra, Kak IOTOKOBBIN IPOLIECC

MeTtonoorus ynpasieHUs IPOeKTaMu: OIIPEIETICHUE U CTPYKTypa
MeTtonomornyeckue NoaAXoAbl K yIpaBiIeHUI0 IPOEKTaMU

Knaccugukanys ctaniapToB B 00J1acTH YIIpaBJI€HUs IPOEKTaMU

IToptdens MpoeKToB Kak 00BEKT YIpaBIeHHs: OCHOBHBIE TapaMeTpPhl INTAHUPOBAHUS U KOHTPOJLS
ITpouecchl 1 OpraHn3alMOHHas CTPYKTYpa YIpaBJIeHHs Ha ypOBHE NOPT(eEs IPOEKTOB
MeTo/b! ONITUMAJIBHOTO PacpeaeIeH s PeCypCoB B yIIPABICHUH IIPOSKTaMU

3azaun pecypcHOro IIaHUPOBaHUS KOMILIEKCOB paboT

OHTI/IMI/I3aHI/I$I 10 CTOUMOCTH

3a1aun ONTHMAJILHOTO PACIpeIeNICHHs] PECYPCOB IO KOMILIEKCY HE3aBUCHMBIX PadoT
DBPUCTHYECKHUE aJITOPUTMBI PACIIPEICIICHHS PECYPCOB

ITporpamma kak 0OBEKT yrnpaBiIeHHUs: OCOOEHHOCTH, OCHOBHBIE IIApaMEeTpPhI IUTAHUPOBAHUS U KOHTPOJIS

IIpoueccel 1 opranu3anoHHas CTPYKTypa YIIPaBJICHUS IPOrPAMMAMHU Pa3BUTHUS

CucTeMHBIH 0JX0/1 KaK OCHOBA CTPATErHUECKOro yIpaBJIeHUs IPOSKTaAMHU
Crparerndyeckoe yrnpaBJIeHHE TPOSKTaMU

IIponecchl ynpaBiieHUs IPOSKTOM

CucTteMHasi MOJIETh YIIPABICHUS IPOSKTOM

OO11ast KOMIaHOBKA MPOEKTHOM CHCTEMBbI

busHec-cTpyKTypHBIE TPOEKTHI

Metoanka KYPO

OneHka 3pesocT opraHu3aliuii B 00JacTy ynpapieHHs IPOEKTaMU

SWOT-ananu3 kak UHCTpYMEHT (POPMUPOBAHUS CTPATETHUECKOTO «MEHIO» ITPOEKTa
[TpuurHBI BHEAPEHUS CUCTEMBI YIIPABIICHUS MPOEKTaMH B OPTaHU3AIUH

Opranu3annoHHble U3MeHeHus npu BHeapenun CYII

DTarnbl BHEAPEHHS CUCTEMBI YIIPABIICHUS TPOSKTAMH B OpPTraHU3aIHH

Mertoponorust ynpapieHUs IPOSKTaMU JIs OpraHU3aLuH

WNudopmannonHas cuctemMa yrpaBieHHs TPOSKTaMH KaK CPEICTBO aBTOMATH3AIIH IIPOIIECCOB
yIpaBJIeHUs POEKTaMHU OpraHu3aluu

QOyHKIUY TPOEKTHOTO O(rca KOMIIAHUH TIPH BHEAPEHUH M PAa3BUTHH CHCTEMBI YIIPABICHUS
POEKTAMH
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7. VYEBHO-METOJINYECKOE 1 TH®OPMAIIMOHHOE OBECHIEYEHUE
JTACTUTLITNHBI

7.1. OcHoBHasI JIUTEpaTYpa

1. Huxutaesa, A. FO. [IpoekTHbIN MeHEDKMEHT : yueOHoe rocodue / A. FO. Hukuraera ;
MuHuCTEepCTBO HAyKH U BhICIIero oopa3zoBanus Poccuiickoit deneparuu, KOxHbIH dhenepanbHbINA
yHuBepcuteT. — PoctoB-na-Jlony ; Taranpor : FOxuslii ¢penepanbubiii yausepcuret, 2018. — 189 c. : uin. —
Pexxum moctyna: mo nmoamucke. — URL: https://biblioclub.ru/index.php?page=book&id=499893 (narta
obparmenusi: 05.11.2023). —TeKcCT : 3E€KTPOHHBIM.

2. Pribanosa, E. A. Ynpasienue npoekramu : yaeoHnoe nocoodue / E. A. Peibanosa ; Tomckwuii
['ocynapcTBeHHBIM YHUBEPCUTET CUCTEM yMpaBiieHHs U paauodyiekTpoHukn (TYCVYP), dakynerer
JTUCTAaHIIMOHHOTO 00y4eHus. — ToMck : @akynbTeT quctanuonHoro ooydenus TYCYPa, 2015. — 206 c. :
cxeMm., Tab., ui. — Pexxum nocryma: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=480900 (nata obpamenus: 25.04.2024). — TekcT : AIEKTPOHHBIH.

3. [lepBymmH, B. A. [IpakTtuka yrpaBieHHss ”HHOBAIMOHHBIMHU IPOEKTAaMU | yuyeOHOE ocodne
/ B. A. TlepBymun ; Poccuiickas akageMusi HApOTHOTO X03SHCTBA M TOCYIapCTBEHHOU CITyXKOBI IPH
[Ipesunente Poccuiickoit ®enepanuu. — Mocksa : [leno, 2014. — 209 c. : ui. — (OGpa3oBareabHbIe
WHHOBAIMHK). — Pexxum mocTymna: mo nojamnucke. —

URL.: https://biblioclub.ru/index.php?page=book&id=443295 (nara oopamenus: 25.04.2024). — Tekcr :
3IIEKTPOHHBIM.

4. ®omuyes, A. H. Ynpasnenue npoekramu : yueOnuk / A. H. @omuueB. — Mocksa : [lamikos
u K°, 2023. — 258 c. : cxem., Tabn. — Pexkxum noctyna: mo moJnucke. —

URL.: https://biblioclub.ru/index.php?page=book&id=696997 (nara oopamenwus: 25.04.2024). — Tekcr :
3IIEKTPOHHBIM.

o. Kucenes, A. A. Ynpasienue npoekramu : yueOuuk / A. A. Kucenes. — Mocksa : JIupexT-
Menua, 2023. — 460 c. : wi., Tabn. — Pexxum goctyna: 1no moamnucke. —

URL.: https://biblioclub.ru/index.php?page=book&id=697955 (nara oopamenwus: 25.04.2024). — Tekcr :
JIEKTPOHHBIN.

7.2. JlonoTHUTeIbHAS! JIUTepaTypa

1. 3axaposa, 0. H. YnpaBnenue npoekramu B cXxemax, pUucyHKax, Tabaunax : yueoHoe
nocoOue JUIsi MarucTpaHToB, 00yyaroImuxcs Mo HamnpasieHuto noarotoBku 50.04.01 MckycctBa u
rymanutapubie Hayku / FO. H. Baxaposa, M. H. TTonos ; M-Bo kynbTypsl Poc. @enepanuu, KpacHos. roc.
UH-T KyJIbTypsl. — KpacHonap ; Maiikon : Marapun O. I'., 2019. — 186 c. : puc., cxem. — Tekcr
(BU3yaJIbHBI) : HEOCPEICTBEHHBIM.

2. Bbyuaes, I'. A. Ynpasnenue npoekramu : Kypc JIekuui : yaeoHoe nocobdue / I'. A. byuaes ;
Jlarectanckuii TocyapCTBEHHBIN yHUBEpCUTET HapoaHoro xo3siicTBa (II'YHX). — Maxaukana : JI[I'VHX,
2017.— 104 c. — PexxuM octyna: mo mojanucke. —

URL.: https://biblioclub.ru/index.php?page=book&id=473822 (nara oopamenwus: 25.04.2024). — Tekcr :
JIEKTPOHHBIN.

3. benukoga, U. T1. OcHOBBI yripaBieHust mpoektami : yueonoe nocooue / U. I1. benukosa,

O. H. ®enucko ; CTaBponoiabCKuil TOCy1apCTBEHHBIN arpapHelil yHUBepcuTeT. — CTaBponoisb :
CraBpomnosibCckuil rocygapcTBeHHbIN arpapHblid yHuBepeuteT (CTIAY), 2020. — 112 c. : un. — Pexum
nocryna: o noxnucke. — URL: https://biblioclub.ru/index.php?page=book&id=614085 (nara oOpareHus:
25.04.2024). — TeKcT : IeKTPOHHBIH.

4. Kpymuna, K. B. Ypasnenue npoekrami : yueonoe nocodue : [16+] / K. B. Kpymuna,

C.T. IlonkoBHUKOBA ; OMCKHI TOCY1apCTBEHHBIN TEXHUYECKUI YHUBEpCUTET. — OMCK : OMCKHI
rocyapcTBeHHbIN TexHnuecknit yausepeuret (OMI'TY), 2020. — 118 c. : w1, Tabi., cxem. — Pexum
nocryna: o noxmucke. — URL: https://biblioclub.ru/index.php?page=book&id=683233 (nara obpareHus:
25.04.2024). — TekcT : 2JIeKTPOHHBIN.
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7.3. llepuoanyeckue u3IaHuA

1. «YnpaBneHue npoeKTaMm»
2. «Y1paBJieHue MPOEKTaMH U POrpaMMaMIDy

3. BecTHHK 10 yNpaBJICHUIO POSKTAMHU
7.4. UuTepHeT-pecypcehl

1. Yupasnenwue npoexkramu.PY https://upravlenie-proektami.ru

2. Komnexknusi KHUT 1O COLMAIbHBIM M TYMAaHUTApHBIM M HayKaM: HCTOPUH, KYyJIbTYPOJIOTHH,
(1)I/IJ'IOCO(1)I/II/I, IIOJINTOJIOIUH, JUTEPATYPOBECACHHIO, SA3BIKO3HAHUIO, KYPHAIUCTHUKCE, IICUXOJIOTHH,
nelaroruke, npaBy, SKOHOMHKE U T.1. - http://www.gumer.info/

3. KOJ’IJ’ICKHI/I}I CCbIJIOK Ha KHHUTHW 110 Ppa3/IMYHbIM 00JacTAM DJKOHOMHKH U YIIpaBJICHUA-
http://www.elobook.com/
4. PMTODAY .RU http://www.pmtoday.ru/project-management

7.5. MeToanyecKkue yKa3aHusl © MaTepUAJIbl 10 BUAAM 3aHATHIA

Pedepar — nucemennas pabota oobemom 10-15 medaTHBIX CTpaHMUIL, BHITIOTHSIEMAs! CTYJIEHTOM B
TE€YEHUE JUIUTEIBHOIO CPOKA.

B pedepare Hy K HBI pa3BepHYyTbIE apryMEHTHI, PacCyKIeHUs, CpaBHEHUs. MaTrepuan 1mojaaercs He
CTOJIBKO B Pa3BUTHH, CKOJIBKO B )OPME KOHCTATAIIMH WJIN OTTMCAHMUS.

Copepxannie pedepupyeMoro MmpousBeIeHUs HU3araercs 0ObeKTUBHO OT MMEHHU aBTopa. Ecnu B
NEPBUYHOM JOKYMEHTE TJIaBHasi MBICIb C(HOPMYITHUPOBaHA HEAOCTATOUHO YETKO, B pedepaTe OHa JOIDKHA
OBITH KOHKPETU3UPOBAHA U BBICIICHA.

CrpykTtypa pedepara:

TUTYJIBHBIN JIACT.

[Tocne TUTYIBHOTO JNMCTa HAa OTAEIBHOW CTpaHMIIE CIEAYEeT OrjaBieHHe (ILIaH, COAEpXKaHHE), B
KOTOPOM yKa3aHbl Ha3BaHUs BCEX pa3/iesioB (IMyHKTOB IJIaHa) pedepaTa 1 HOMEpa CTPaHMII, YKa3bIBarOI1e
HAYaJIo 3TUX pa3fesioB B TEKCTE pedepara.

ITocne ornasnenus cnenyet BBefeHre. O0beM BBeACHUS COCTaBIsAeT 1,5-2 cTpaHUIIbL.

OcHoBHas yacThb pepepara MOKET UMETh OJIHY UITU HECKOJIBKO IJ1aB, COCTOSIIIMX U3 2-3 maparpadon
(MOAITYHKTOB, pa3/eioB) U MPEaNoIaracT OCMBICICHHOE U JOTMYHOE W3JI0KEHNE IJIaBHBIX MOJIOKEHUN U
UJEeH, CoJep KalIuXcsl B U3yUeHHOHN uTepaType. B TekcTe 00s3aTeNbHbl CCHIIKM HA TIEPBOUCTOYHUKU. B
TOM CJIy4ae €cClId LUTHPYETCS WM HCIOJIb3yeTcs 4Ybs-TMOO HEeOpJIWHAapHas MbICIb, HUJes, BBIBOJ,
IPUBOJUTCS KakoW-1100 U poit MaTepua, Tabauily - 00s13aTeNIbHO CAeNaiTe CChUIKY Ha TOTO aBTopa y
KOTO BBI B3sUIM JJaHHBIM MaTepuall.

3aK/II0YeHNE COJIEP>KUT TJIaBHbIE BBIBOJBI, 1 UTOTM U3 TEKCTa OCHOBHOM 4acTH, B HEM OTMEYaeTcs,
KaK BBITMOJIHEHBI 33JJa4d U JOCTUTHYTHI JIM LEeNU, chOpMYyTUPOBAaHHbBIE BO BBEICHUH.

[IpunoxxeHrne MOXET BKJIIOYATh TpaduKy, TaOIHUIIbI, paCUEThI.

bubnuorpadus (cnMcox aMTEpaTyphl) 37€Ch YKa3bIBA€TCS pPEalbHO MCIOJIb30BaHHAS JUIS
HarnucaHnus pedepara nureparypa.

Pedepar mo0oro ypoBHsS CIOXHOCTH O0S3aTE€IBLHO COIMPOBOKIAETCS CIIMCKOM HCIIONB3yeMOM
auTepaTypbl. Ha3BaHUS KHUI B CIIMCKE pacIoyiaraloT Mo ajndaBUTy C yKa3aHHWEM BBIXOJHBIX JAHHBIX
UCTIOJIb30BaHHBIX KHMT.

TpebGoBanusi, npeabsBisieMble K opopmieHuto pedepara.

O6bembl pedeparoB konedmoTess oT 10-18 mammHonucHBIX cTpanuil. PaboTa BBITIONHSAETCS Ha
OJIHOI CTOpOHE JHuCTa cranfgapTHoro ¢popmara. [lo o6enm cTopoHam JHCTa OCTABISIOTCS TOJS pa3MepPOM
35 mMm.cieBa u 15 mMm. copaBa, pekomenayercs mpudt 12-14, unrepsan - 1,5. Bee nuctel pedepata
JOJKHBI OBITH MpOHyMepoBaHbl. Kaxkaplii BOIpOC B TEKCTE AOKEH HMETh 3arojloBOK B TOYHOM
COOTBETCTBUM C HAMMEHOBAHUEM B IIJIaHE-OTJIABJICHUH.
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MeTtoauyeckue peKOMeH/IalMHU 110 HANIMCAHUIO Jcce

IToctpoeHune 3cce - 3TO OTBET HAa BONPOC WM PACKPBITHE TEMbI, KOTOPOE OCHOBAHO Ha
KJIACCUYECKOHU CUCTEME J0KA3aTEeNbCTB.

CrpykTypa 53cce.

TUTyJIBHBIN JIACT.

Beenenue - cyTb U 000OCHOBaHHE BBIOOpA JaHHOW TEMBbI, COCTOMT M3 psijia KOMIIOHEHTOB,
CBSI3aHHBIX JJOTUYECKHU U CTUIIMNCTUYECKU;

Ha sToMm 3Tarne o4eHp Ba)HO NPaBUIBHO ¢(hOPMYIUPOBATH BOIPOC, HA KOTOPBII Bl COOMpaeTech
HAlTH OTBET B XOJ/I€ CBOETO UCCIIEA0BAHNUS.

OcHOBHas 4acTb - TEOPETUYECKHE OCHOBBI BHIOPAHHOH MPOOJIEMBI M U3JI0XKEHHE OCHOBHOI'O
BOIIPOCA.

JlaHHas dYacTh IpeanojaraeT pa3BUTHE apryMEHTAallMd U aHalu3a, a TakkKe OOOCHOBaHHE HX,
UCXOAsl W3 MMEIOIIMXCS JaHHBIX, JAPYTUX apryMeHTOB M MO3MLMH IO 3ToMy Bompocy. B 3tom
3aKJI0YAETCsl OCHOBHOE COZIEP KaHUE 3CCE U ATO IPEACTABIsIET cO00M r1aBHYI0 TpyAHOCTh. [ToaTOMY BaskHOE
3HAUEHUE UMEIOT I10/13ar0JIOBKH, HA OCHOBE KOTOPBIX OCYILIECTBIIIETCA CTPYKTYPUPOBAHUE apTyMEHTALIUN;
UMEHHO 3/1eCh HEO0OXOIMMO OOOCHOBaTh (JIOTMYECKM, UCHONb3Ys JaHHBIE MM CTPOTUE PACCYXKICHHS)
npe/UlaraéMylo  apryMeHTtanuio/ananu3. Tam, rae 3To Heo0XO0AWMO, B KadecTBE aHAIUTHUYECKOTO
MHCTPYMEHTA MOKHO UCIIOJIb30BaTh IpauKu, AUarpaMmbl U TaOIUIIBI.

3axiroueHre - 0000IEeHUsT U apryMEHTUPOBAaHHbIE BBIBOJBI [0 TEME C yKa3aHHEM OOJIacTH ee
npuMeHeHUs U T.1. [1oAbITOKMBAET ScCce UITH ellie pa3 BHOCUT MOSICHEHU S, TOAKPEIUISIET CMBICI M 3HaUEHUE
U3JI0’)KEHHOTO0 B OCHOBHOM 4acTu. MeTo/bl, peKOMEHAYEMBbIE JUIsl COCTABJICHUS 3aK/IIOUEHUS: IOBTOPEHUE,
WITIOCTpAlMsl, LUTaTa, BIEYATIIAIONIEe YTBEpXkKACHUE. 3aKIIOUEHUE MOXKET COJAEp)KaTh TaKOW OuYeHb
BaYXHBIN, JOTIOJIHSIOIINN 3CCE DIIEMEHT, KaK YKa3aHUE Ha NPUMEHEHUE (MMIUIMKAILIMIO) UCCIIEI0BaHus, HE
UCKJIIOYasi B3aUMOCBSI3H C IpyTMMHU IIpoOaeMaMu.

O0Bembl 3cce KoNeOMoTes OT 1-4 MAIIMHONMMCHBIX CTpaHull. PaboTa BBIMOMHSAETCS HAa OJHOM
CTOpOHE JHcTa cTaHaapTHoro ¢opmara. Ilo o6enum cTopoHam JKcTa OCTaBIAIOTCA MOJIA pasMepoM 35
MM.cieBa U 15 MM. cripaBa, pekomenayercs mpudt 12-14, natepsan - 1,5.

7.6 IlporpaMMHoOe o0ecrnieyeHue

KommbrotepHsliii cereBoit (MHTEpHET) Kilace ¢ YCTaHOBIICHHBIMHU OTIEPallMOHHON cuctemMoit Astra Linux,
nakeT npukiIagHbIx nporpamm P7-Oc¢uc, cipaBouHo-nipaBoBbIiMU cucteMamu KoncynbTant [1toc,
["apaHT, BbIXOA B ceTh VIHTepHET, MyJIbTUMEAMUHBIA IPOEKTOP, IKPaH, MOOUIIBHBIIN CTEHI.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHHUE JUCHUITJIMHbBI

[IperonaBanrie IUCHMIUIMHBI B By3€ OOECIEUEHO HAIWYHEM ayJuTOpHi (B TOM dHCIe
000py/IOBaHHBIX MPOEKIIMOHHON TEXHUKOIT) U1 BCEX BUIOB 3aHATUH.

JIeWiCTBYIOT KOMIBIOTEPHBIC KIIACCHI C JTUIICH3MOHHBIM IPOTpaMMHBIM obecriedueHreM. MmeroTces
pabouue MecTa ¢ BBIX0JI0M B IHTEpHET /17151 caMOCTOSTEIbHON paboThI.

Bce xoMmbrOTepHBIE KITACCHI TOKITIOUYEHBI K JIOKATEHOW CETH By3a M UMEIOT BBIXOJl B MHTEPHET, B
HAJIMYUU CTAI[MOHAPHOE MYJIbTUMEANIHOE 000pyA0BaHUE (IIPOEKTOP+ AKpaH) B ayAUTOPHUSIX, BOSMOXKHO
MIPOBE/ICHUE 3aHATHN Ha Oa3e My3es By3a (TadulaHelb, IKpaH, IPOEKTOP).

OOyuaromiuecs MoJb3yrTCs

- BY30BCKO OMOIMOTEKO € 3JIEKTPOHHBIM YUTAIBHBIM 3aJI0M;

- yueOHHUKaMHU ¥ y4eOHBIMHU OCOOHSIMU;

- ayJTMO W BUJICO MaTEepPHUAIAMH.

Bce nomerieHust COOTBETCTBYIOT TPEOOBaHUSM CAaHUTAPHOTO M IPOTHBOIOXKAPHOTO HA/30DA.

TpeOOBAaHUSAM CAHUTAPHOTO U TIPOTUBOIIOKAPHOTO HA30Pa.
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JlonoiHeHUs1 M U3MEeHEeHU
K pa0o4eil mporpamMMe y4eOHOMH TUCHMILUIAHBI (MOXYJIST)

Ha 20__ -20__ y4.roa

B pabouyto nporpammy yueOHOI TUCIUIIMHBI BHOCSTCS CIEIyIOIINE U3MEHEHHUS:

JlomoHeHUs 1 U3MEHEHHS K pabouell mporpaMMe pacCMOTPEHBI U PEKOMEHI0BAHbBI Ha

3aceaHuu Kadenpsl

(HauMeHOBaHUE)

ITpoTokom Neo OT «___» 20T
UcnonauTens(n):

/ / /
(10KHOCTD) (moamucek) (®.1.0.) (mara)

/ / /
3aBenyromumii kadenpoi

/ / /

(HammeHoBaHUE Kadeaphl) (moammce) (®.1N.0.) (mata)
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