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1. EJIN 1 3AJAYHN OCBOEHUSA JUCIIUITJIMHbI

Heab: cdopMupoBaTh Yy MarucTPaHTOB CHUCTEMHOE YIIPABICHUYECKOE MBINUICHHE C
HUCITOJIB30BAHUEM METOOO0B HpOCKTHOFO ynpaBJ’IeHI/Iﬂ, a TAaKXKE TeOpeTquCKHX n HpaKTI/I‘IeCKI/IX 3HaHHI>i,
HEOOXOMUMBIX JJIsi OCYIIECTBICHUS MEp, CBS3aHHBIX C YIPaBICHHEM TMPOEKTAMH W BHEIPEHHEM
MPOCKTHBIX CHCTEM B JCATCIILHOCTh OpTraHHW3alli Ha OCHOBE HCIIOJIB30BAHMS COBPEMEHHOTO
WHCTPpYMEHTapus pu paboTe U yrpaBIeHUH MPOCKTAMH.

3agaun:

- 03HAaKOMUTH C CHCTEMOU yIpaBlIeHUS IPOEKTaAMU;

- OxapaKTepI/ISOBaTI) CBS3b CTpaTeFI/I'-IeCKOFO MCHCIPKMCHTA U ynpaBJ’IeHI/IH HpO@KTaMI/I;

- 03HaKOMUTH C OPTaHU3aLUOHHBIMU CTPYKTYypaMH YIPaBJICHHSI IPOCKTAMH,

- PacCCMOTPETh METOJIOJIOTHIO YITPABJICHUS TPOSKTAMU;

- 03HAaKOMUTH C MPOIIECCaMU yIpaBIeHUs MOPTQereM U mporpaMMamMy MPOEKTOB;

- 03HAaKOMUTH C IPOIIECCOM BHEAPEHUS CHCTEMBI YITPABIICHUS IPOSKTAMHU;

- O3HAKOMHUTHb C O0a30BBIMH TMOHSATUSMU U KOHIENTYaJIbHBIMH OCHOBAMHU CTPATETHYECKOTO
ynpaBJ’IeHI/Iﬂ HpO@KTHI)IMI/I cucreMamMm

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII BO

JlucrumimHa OTHOCUTCS K 00s13aTennbHOM yacT bioka 1 «lucturumias! (MOTyIIH )».

Jlis TIONHOIIEHHOTO OCBOEHHUSI JAHHOTO Kypca OOJbIIOe 3HAUYCHHE UMEIOT 3HAHUS, YMEHUS,
HaBBIKM M KOMIICTCHINH, PUOOPETCHHBIE MAarCTpaHTaMH paHee, Ipu 00yueHuu B By3e. ba3zoBbie nuen
Kypca Mo3BoJIAT C(hOPMUPOBATH HABBIKK, YMEHHUS U KOMIETCHIIMH, TIO3BOJISIONINE YIIPABIATH IPOEKTOM,
Ha BCEX OJTamax €ro J>XU3HCHHOrO IMKJIA W HalIyT NPUMEHEHUE B NPAKTUUYECKOW JEATEIbHOCTH
MAarucTpaHTa.

3. INTAHUPYEMBIE PE3YJIBTATBI ObYYEHUA 11O JUCHUIIVIMHE,
COOTHECEHHBIE C YCTAHOBJIEHHBIMHU B OGPA3OBATEJILHOM
MNPOI'PAMME MHIUKATOPAMMU JOCTUXKEHUS KOMIIETEHIIUIA

B pesynbrate OCBOEGHHS JUCLHMIUIMHBL, 0OydYaroluecs IOJIKHBI JEMOHCTPUPOBATH CIEIYHOIUE
pE3yIbTATHI:

HaunmeHnoBanue KoMneTeHIINI WNuaukaTopsl cpOopMUPOBAHHOCTH KOMIETEHITUH
3HaTL VYMeThb Bnanets
Crnioco0eH ympaBiiTh IPOEKTOM Ha -CYIIHOCTh -OCYLIECTBIIATh -METO10JI0TuEN
BCEX ATanax €ro >KM3HEHHOTO IIUKJIA | CTPATErH4YeCKOTo | CTpaTEeruuecKkoe YIPaBJICHUS
(VK-2) yIpaBJIcHUs MJIAHUPOBAHUE C MPOCKTaMHU
MIPOEKTaMU B y4eTOM cephl -criocobamMu
OpraHu3aIMsIX NEeATEIbHOCTH KOOPJHMHALIMH U
-CUCTEMY OpraHu3aluu YIpaBJICHUS
yIpaBiIeHUs -OCYLIECTBUTh MIPOEKTHBIMHU
MIPOEKTaMU B OpraHu3aluio U CTPYKTypamu
OpraHu3aluy, a | ynpaBJICHHUE
TaKXe BUbI MIPOEKTOM, a TAKXKe
MIPOEKTHBIX noptdenem
CTpaTerui MPOEKTOB




YK-3. CnocobeH opranu30BbIBATH U MeTtobl [IpumeHaThH - METOJAMHU
PYKOBOJIUTH pabOTOM KOMaH/IbI, (GhopMHUpPOBAaHKS | METOJIBI (hopMupoBaHUS U
BBIpa0aThIBasi KOMAHIHYIO CTPATETHIO | MPOCKTHOMN dbopMUpOBaHUS U yIpaBICHUS
JUIS TOCTHIKEHHS IMOCTABJIEHHON KOMAaHIbI U yIpaBlIeHUs MPOCKTHON KOMaH/IOM;
LeJIx METOOJIOTHIO U | IPOEKTHOU - METOJIOJIOTHEN U
METO/BI KOMAaH/IOM, MEeTOJaMH BbIPaOOTKH
BBIPAOOTKH pa3paboTKu 1 U peanu3aluuu
CTpaTeruu peanu3anuu MIPOCKTHOM CTpaTeruu
JIOCTYKEHUS CTPaTErHYECKUX
IOCTaBJICHHON neneu
eI

4. CTPYKTYPA U COAEPKAHUE JUCIUIIJIMHBI

4.1. CTpyKTYypa JUCHHUILIMHBI

OO611ast TPyA0EMKOCTh IUCHUIUIMHBI COCTaBISIET 2 3a4E€THBIX €AMHUIIBI, 72 yaca, 3a4éT.

Ilo ounoii ghopme 06yuenus

Paznen Bunsr yuebHoi @OpMBI TEKYILETO
JlucuumninHel paboThI, BKIIIOYAs KOHTPOJIS YCIIEBAEMOCTH
Ne o CaMOCTOATENIBHY IO ®opMa IPOMEKYTOUHOU
n/m § paboTy CTy/IEHTOB U aTTeCTaIluu
z TPYJA0EMKOCTH (B
© yacax)
JI3 | 13 | Kontp. | CP
1 | 1. TeopeTuko-mMeTOA0JIOTHYECKHIE 216 |6 12 Pedeparsr,
OCHOBBI YIPAaBJIEHUS IPOEKTHBIMU acce,
CHUCTEMaMH MIPE3ECHTALNN
2 | 2. Crpareruueckoe ynpaBjieHUE 2 (1212 24 Pedeparsr,
POEKTaMH, IPOTrpaMMaMH, MOPTQeETIMU acce,
MIPE3CHTALNN
Htoro 18 | 18 36 72 / 3auer

4.2. TemaTn4yecKuil IJIaH OCBOCHUSI JUCIHUIJIMHBI 10 BUIAM Y4eOHOI1 1eATeJIbHOCTH U BU/IbI
CaMOCTOSITeIbHOM (BHEayAUTOPHOI1) padoThI

Ilo ounoit hopme ooyuenusn

Coneprxanue yueOHOro MaTepuasa dopmupyembie
HanmenoBanmue (TeMBbI, IepevYeHb PACKPHIBAEMBIX BOIIPOCOB): O0beM | KOMITETEHIIUH
pasnenos JIEKLUH, IPAKTUYECKUE 3aHATUS (CEMUHAPHI), 4acoB / (o Teme)
U TeM WHAMBHUIYaJIbHbIE 3aHATHS, CAMOCTOATEIbHAs paboTa 3.€.
o0yyaromuxcs, KypcoBas pabora
1 2 3 4
Pasnea 1. TeopeTuko-MeT01010rH4eCKHe OCHOBbI YIIPABJICHHUS NMPOEKTHBIMHM CHCTEMaMHU
Tema 1. Jleknyu: YK-2, VK-3
[IpoekTHOE 1.MecTo 1 poib yIpaBiieHUs IPOEKTaMU B
yIpaBJICHUE B YIIPaBJICHUYECKOH IE€ATEIbHOCTU KOPIOPALIUH. 2/0,05
COBPEMEHHOMN .2. CB3b CTPaTErn4eCcKoro MEHEPKMEHTa U
OpraHu3aIiu YOpaBlIeHUs] IPOEKTaMU, MPOrpaMMaMHt, OpTheIsiMu




MIPOEKTOB.
3. ®akTopsl, BIUSIONIME HA YCIIEX U HEYAaYu IIPOCKTA.
4. Monenp yopaBlICHUS IPOCKTOM.

H[!aKTI/I‘IeCKI/IC 3aHATHUS (CEMUHAPBI):

Bomnpocsl:
MecTo 1 posb yIpaBiaeHUs MPOSKTaMH B TPOPUIHHON

opraHu3anuu

2/0,05

CaMocTogaTenpHas [za60Ta:
1. Mpumepbl ynpaBneHus NpoekTaMmm B

POCCUNCKNX N 3apyBexHbIX Kopnopaumsx.

2. TeHOgeHUUN pasBuUTUS yripaBneHnsa npoekTamm
B Poccuun 1 3a pybexom.

3. Moaensp ynpaBieHus IPOEKTOM B IPOUIbHON
OpraHM3alH

4/0,11

Tema 2 bazoBrnie
MOHATHUS U
OnpeeIICHUs
YIIPaBJICHUS
MpOEKTaMU

Jlexuuu:
1 Onpenenenue npoexra
2 TIpomecchl ynpaBiaeHHUs] IPOSKTOM.

2/0,05

H[!aKTI/I‘-IeCKI/Ie 3aHATUA ( CCMHUHAPbI )

Bomnpocst:
OCHOBHBIE TPYMIIBI NPOLECCOB YNPABIEHUS MPOEKTOM

(Tpymma mpoueccoB HMHHUIMALIMK; TPYIIa IMPOIECCOB
IJIAaHUPOBAHUSA; TIpyMIa IPOLECCOB HUCIIOIHEHMUS;
rpyIna mpoIecCOB MOHHTOPUHTAa U YIIPaBICHHS,
IPYyIIa 3aBEPIIAOIIMX IIPOIIECCOB).

2/0,05

CamocrosTensHas padora:
AHalu3 B3aMMOJICUCTBHSI TPYII MPOIECCOB 1O

YPOBHSIM HaJIOKEHHSI U TIEPUOaM OCYIIECTBICHUS
MIPOEKTA

4/0,11

VK-2, VK-3

Tema 3.
MeTtomoorus
YIPaBJICHUS
MPOEKTaMHU

Jexnnu:
1.Merononorus YyIpaBJICHUS

oTpesieNieHUe U CTPYKTypa
2.MeTos0/IoTHYECKHE  TOAXOABI K
npoekramMu.  JIOTMKO-CTPYKTYpHBIi
YIIPaBJICHUIO MPOSKTAMU
3.Knaccudukanus ctanaapToB B 00J1aCTH yIIpaBIICHUS
MIPOCKTaMU

IPOEKTaMU:

yIpaBJICHUIO
noaxon K

2/0,05

H[!aKTI/I‘IeCKI/IC 3aHATHUS (CEMUHAPDBI):

Bomnpocsl:
1. Ilpumepsl aHaKM3a KPYMHBIX MPOEKTOB MPOIIIOTO

C TOYKH 3pCHUA COBpeMCHHOI\/JI METOAO0JIOTNHU
yIpaBJICHUS TIPOCKTAMHU.

2. IIpodeccronanbHbie  acconuanuu B
yIpaBJICHUS TIPOCKTAMHU.

3. MexnayHapoaHas cepTu(UKAIHS CIICIUATICTOB TI0
YIPaBJICHUIO TIPOCKTAMHU.

o0Oiactu

2/0,05

CamocrosrenpHas paboTa:

Hzyuenne BOMPOCOB:

3apoXkJeHUE U CTAHOBJICHUE YIPABICHUS MPOCKTAMH.
Vnpasnenue npoektamu B Poccun. Tenaenuuu
MPAKTUYECKOT0 MPUMEHEHUS YIIPABICHUS MPOEKTAMH,
CTaHJIapTU3allUM W PA3BUTHUS HAyKU YIIPABICHUS
MPOCKTaMU

4/0,11

VK-2, VK-3



https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
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Pa3nea 2. CTpaTernyeckoe ynpapjeHHue NMPOeKTaAMHU, IPOrpaMmmMamu, noprdeasiMmu

Tema 4.
KonmenryansHbie
OCHOBBI
CTpaTEru4ecKoro
yIIpaBICHUS
MIPOCKTaMH

Jlexuuu:
1.CucteMHBIi TOAXOJ KaK OCHOBA CTPATETMYECKOTO

YIIpaBIE€HUSA IPOECKTAMU

2. Ctparerndeckoe ynpaBieHHE TPOSKTaAMHU

3. Meroauka KYPO. ®opmupoBaHue CTpaTerudyeckoro
«MEHIO» TIPOEKTOB

2/0,05

H[!aKTI/IT-IGCKI/Ie 3aHATUA !CGMI/IHa[QI)I ):

1. CucreMHas Mozieb YIIPABICHUS IPOEKTOM.

2. KoMnoHOBKa NPOEKTHON CUCTEMBI.

3. SWOT-ananu3 Kak HMHCTPYMEHT
CTPAaTErMuecKoOro «MEHI0» IPOeKTa

hopMHUpOBaHHS

2/0,05

CamocTodarenbpHas pabora:

N3ydeHune BONPOCOB:

busznec-ctpykrypHble npoektsl. SWOT-aHanu3 u olieHka
CTETEHU TOTOBHOCTH OPTraHU3allKi K BHEAPEHUIO CUCTEMBbI
MPOEKTHOTO yIpaBieHus (MpoduiIbHONH OpraHu3aluu
CKO)

6/0,16

VYK-2, VK-3

Tema 5
Bnenpenne
CUCTEMBI
YIPABJICHUS
IIPOCKTaMU B
OpraHu3alu

Jlexuyu:

1.IlpnunHbl BHEPEHUsI CUCTEMBbl YNPABICHHS MPOECKTAMU
B OpraHu3aluu

2.0pranu3anoHHble n3MeHeHus npu BHeapenun CYII

3. Dransl BHEAPEHUSI CUCTEMBI YIIPABJICHUS IPOEKTaMU Ha
IpeIPUITHH

54.  Merononorus
OpraHu3anuu

YHpaBJICHUA MPpOCKTaAaMH1 JIIA

2/0,05

H[)aKTI/I‘-IeCKI/IC 3aHATHUA ( CCMHUHAPBHI):

Bomnpocsr:
HNudopmaninonHasi cucreMa ympaBlIeHHUS MPOSKTAMU Kak

CpeacTBoO aBTOMaTHu3alnun mponeccoB YHOpaBJICHUA
MNPOCKTAMH OpraHu3alnu

20,05

CamocrosrensHas pabora:
OyHKIMH TPOEKTHOTO 0(hrica KOMIIAHUH MTPU BHEAPCHUU U

Pa3BUTHH CUCTCMbI YIIPaBJICHUA IIPOCKTAMHA

6/0,16

VK-2, VK-3

Tema 6.
VYnpasnenue
noptdenem
MIPOEKTOB

Jleknuu:

1.ITonsarue mopTdens mpoeKToB

2.Ynupasnenue GUHAHCOBBIM MOpTdeneM u noprhenem
MIPOEKTOB

3. Ku3HeHHbIH UK MOpTdeis NPOeKTOB

4.YcnoBusi 1 0COOCHHOCTH MPUHATUS POSKTHO-
nOPTGhEIbHBIX PEIICHUN

4/0,11

leaKTI/I‘IeCKI/IC 3aHATUA (CEMUHAPDI):

Bomnpocst:
1. Tlpomecchl ynpaBieHus MOPTQEIeM MPOEKTOB.

2. VHCTpYMEHTHI yIipaBlieHHsI TOPTQEIeM IPOESKTOB
3. DKOHOMHYECKHE ITOKa3aTeJIh OIICHKH MMPOCKTOB.

4/0,11

CamMocrosTenpHas pabora:
Opranu3anys yrnpaBieHHs MOpTEIeM MPOEKTOB.

6/0,16

VYK-2, VK-3




Tema 7.
VYnpasnenue
IIpOorpaMMon

Jleknuu:

1.ITonsiTHEe MporpaMMBbl
2.IIpuurHbI BOBHUKHOBEHUS ITPOTrpamMM
3.IIporpaMmma Kak HHCTPYMEHT YIIPaBJICHUS
CTpaTernueCKUMHU U3MEHEHHUSIMU B OpTraHU3aIl1H.
4.YupaBiieHUE TPOrPaMMOil.
5.®yHKUIMOHAIBHO-TEMaTHYECKHE 00IacTH YIIPABICHHS
MPOTPaMMOii.
6. )KM3HEHHBIN ITUKJI POTPaMMBI.

4/0,11

H[!ﬂKTI/I‘IGCKI/IC 3aHATUA (CEMUHAPDI):

Bonpocksr:
1.HanimoHanbHbIe MPOEKTHI U MPOTPaMMBI.

2.CoBpeMeHHBIE HAIIPABJICHUS YIIPABICHUS
HAIMOHAIBHBIMH IPOTPaMMaMH U IPOEKTaMH
3.Ilporpamma Kak MHCTPYMEHT YIPaBICHUS
CTpaTern4ecCKUMH N3MEHEHHUSIMU B OpTaHU3aINH.

4. ITpumeps! ynpasieHus ¢eaepaabHbIMU ETIEBBIMU
porpaMMaMHu

4/0,11

CamocTosarenbHas padbora:

Hzy4eHne BOIPOCOB:

1. ITonsiTve mporpaMMbl

2.1IpuurHbBI BOSHUKHOBEHUS IPOTpamMm
3.IIporpaMma Kak HHCTPYMEHT YIpaBICHUS
CTpaTerunuecCKUMH U3MEHEHUSIMHU B OpraHU3aluu.
4.YupasieHue nporpaMmMon.
5.DOYyHKIMOHAILHO-TEMAaTHYECKHE 00JIaCTH yIPABJICHHS
IIPOrpaMMon.

6. JKM3HEHHBIN UK IPOTrPaMMBI.

7. HauimoHanbHbIE MPOEKTHI U IPOTrPAMMBI.
8.CoBpEeMEHHbBIE HAIIPABIICHUS YIIPABICHUS
HallMOHATBHBIMH MPOTPAMMaMH U MIPOEKTAMHU

9. IlporpaMmMa Kak HHCTPYMEHT YIIPABIICHUS
CTpaTernuyeCKUMHU U3MEHEHHUSIMU B OpTraHU3aIl1H.
10. MNpumepbl ynpaBneHus doenepanbHbIMU
uenesbiMy NporpammamMm

4/0,11

VYK-2, VK-3

BCEI'O:

72/2

QOPMG unoco60c0 KOHmMpo.Jisi

3auem

5. OBPA3OBATEJIBHBIE TEXHOJIOI'MHX

B npornecce n3yueHus JUCHUILUIMHBI UCTIONB3YIOTCS CIEAyIOINe 00pa3oBaTeIbHbIC TEXHOJIOTUU:
— JIGKIIMOHHBIE 3aHATHUS: TPOOJIEMHbIE U UHTEPAKTUBHBIC JICKIINH, JICKLINA-BU3yaTH3aIHs, JTCKIH-
Oecena, JIEKLIUA-IUCKYCCHs, JIEKLIUS - aHAJIN3 CUTYalluid;
— MPaKTHYECKUE 3aHATHS: TEMAaTHUYECKUE CEMUHAPHI, TPOOJIEMHBIE CEMHHAPBI, «KPYTIIBIE CTOJBD,

(hOpPMBI «KOJJIEKTUBHON MBICIUTENLHOM NEATEIBHOCTI» U aHaJIM3a MPOOIEMHBIX CUTYalNi;

— camocTrosTeNnbHas pabora: oOs3aTellbHAS CaMOCTOSITeNIbHAs pPaboTa CTyIEHTa MO 3aJaHUI0
MperoaBaTelis, BBIOJNHAEMAas BO BHEAYJIUTOPHOE BPEMs, MHIWBHIyaJbHAs CaMOCTOSATEIbHas padoTa
CTYJICHTA MO/ PYKOBOJCTBOM IPETIOaBATEIS;

— MPOCMOTP JAOKYMEHTAJIBHBIX M XYJIOKECTBEHHBIX (DHIBMOB C MOCIEIYIONIMM OOCYXICHUEM U

aHaJIN30M.




6 ONEHOYHBIE CPEJACTBA IJis1 TEKYILEI'O KOHTPOJIA YCIIEBAEMOCTHU U
MPOMEXYTOYHOM ATTECTALIMA

6.1. KoHTpO/1b 0CBOECHUSI UCHHUILJIMHBI

KoHTpoib 0CBOEHUS TUCHUIUIMHBI IPOU3BOJAUTCS B COOTBETCTBUHU € [lojokeHHEM O NpoBEACHUH
TEKYIIer0o KOHTPOJS YCHEBAeMOCTH U MNPOMEKYTOYHOW aTrectauuu crygeHtos PI'BOY  BO
«KpacHomapckuii rocy1apCTBEHHBI HHCTUTYT KyJIbTypb».[IporpaMMoi AMCIUIIINHBI B LEISAX IPOBEPKH
MIPOYHOCTH YCBOEHUS MaTepuala MpeaycMaTpruBaeTcsl IpOBEeHHE Pa3InuHbIX (POPM KOHTPOJISL.

Texywuii KOHmMpoOb YCIEBAEMOCTH CTYAEHTOB IO IUCLUUIUIMHE IPOU3BOJUTCS B CIEIYIOLIMX
dhopmax:

- YCTHBIH OIIpOC;

- NMCbMEHHBIE UHANBUYAJIBHBIE 3a/IaHNUS;
- pacYeTHO-aHAIUTUYECKUE 3aJaHuUs;

- TECTUPOBAaHUE U JP.

Pybesrcnviti konmpons mpeaycMaTpuBaeT OLIEHKY 3HAHUM, YMEHMH M HaBBIKOB CTYJCHTOB II0
MIPOMICHHOMY MaTepHally 0 JAHHOW AMCIUIUIMHE Ha OCHOBE TEKYIIHMX OLEHOK, IOJyYEHHBIX MMH Ha
3aHATHUAX 3a BCe BUJBI paboT. B xo1e pyOexKHOro KOHTPOJIS UCTIONB3YIOTCS CIEIYIONINE METO/IbI OLEHKH
3HAHUM:

- YCTHBIE OTBETBHI;

- MUCbMEHHBIE PabOThI;

- IPAKTUYECKUE 3a/IaHNUs;

- OLIEHKA BBIMOJIHEHHSI CAMOCTOSATEIbHON pabOThI CTYAEHTOB: padoTa ¢ NEPBOUCTOUYHUKAMU, ;

- pedepaTuBHas, HccaenoBaTenbckas paboTa, BeIIOIHEHUE 3a1aHuil B popme peanuzanuu HUPC.

IIpomedsicymounwiii kKoHmpons 1O Pe3yIbTaTaM CeMecTpa MO JUCLUIUIMHE MPOXOAUT B (opme
3a4éra.

6.2. ®oH/ OLICHOYHBIX CPECTB
6.2.1. IlpuMeps! TeCTOBBIX 3aJaHUI (CHTyanui)

Texkymui KOHTPOJIb
TecroBble 3a1aHus:

1.Ponb u mecmo npoekmog 6 op2anuzayuy onpeoesiomcs ...
a) ¢opmoii COOCTBEHHOCTH OpraHU3aIUH;
0) TPOU3BOACTBEHHBIMH MOIIHOCTSIMU OpTraHU3AIlNH;
B) BHJOM JIEATEIbHOCTH;
r) (opmoii opranu3anuy MPOU3BOJCTBEHHOTO MPOIECCa;
2.K obwum npunyunam npoexmuou 0esimeibHOCMU Op2aHUu3ayuti OMHOCAMCA:
a) TaKTHYECKHE 33a]]a9l Pa3BUTHS;
0) moBbIIcHUE Y3PHEKTUBHOCTH JACSITSIBHOCTH OpraHU3aIIHH;
B) pElICHHE ONEPAaTUBHBIX 33]a4;
I') KOHKYPEHTHBIE PEUMYIIECTBA;
1) KOHKYPCHIIUS Ha PBIHKE.
3.K 0bwum npunyunam npoekmuou oesmenvHocmu opeanuzayuil HE omuocamcsi:
a) pelieHue ONepaTUBHBIX 3a]1a4;
0) KOHKYpEHTHBIE IPEUMYIIECTBA;
B) JICATEIBHOCTD, CBSI3aHHAS C MOAJIEPKAHUEM U Pa3BUTHEM HHPPACTPYKTYPHI;
') JIeSTEIbHOCTD, CBSI3aHHAS C BHIXOJOM HA HOBBIE PHIHKHU.
4.K 0bwum npunyunam npoekmuou 0essmeabHOCmu Op2aHu3ayuil OmHOCAMCA.:



a) CTpaTeruuecKoe HalpaBJICHUE PA3BUTHS;
0) TakTUYEeCKHUE 3a7a4u Pa3BUTHS;
B) pElICHUE ONEPAaTUBHBIX 33]a4;
') JESTeNbHOCTD, CBI3aHHAS C TIOAJIEP)KAaHHEM U pa3BUTHEM HHPPACTPYKTYPHI;
1) AEATEIbHOCTD, CBSI3aHHAS C PA3BUTUEM MPOAYKTOB U YCIYT.
5.K ocHoeHblM munam npoekmos, peanusyemulx 8 Op2aHUu3ayusx OmHOCAMCA:
a) TpeANPUHUMATEIBCKHE POCKTHI;
0) TPOEKTHI PA3BUTHS;
B) CyOIIPOEKTHI;
T) TPOW3BOACTBEHHBIE MPOCKTHI.
6.K ocrnosHbiM munam npoekmos, peanusyemvlx 8 Op2aHU3AYUsax, OMHOCAMCA:
a) obecrnieunBaroIIre IPOEKTHI;
0) oO1Ie MPOEeKTHI;
B) TPOW3BOJCTBEHHBIE MPOCKTHI.
7. Haubonee 3snauumvimu 018 opeanuzayuu A671A10Mcs RPOEKMal ...
a) oOmue;
0) pa3BuUTHS,
B) o0ecneunBaroIne;
I) pacrnpeaeseHusl.
8. Ilpoexmul pazeumus opeanuzayuy CBI3aHbI
a) C TaKTHYECKMMH IUIAHAMU OPraHU3aIiH;
0) co cTpaTernyecKUMH IUIaHaAMU OpraHU3aluy;
B) C ONEpPaTUBHBIMH IUIAHAMU OPTaHU3aIHH.
9.1Ipoexm pazeumus opeanuzayuu — 310 ...

a) ACATCIIBHOCTD, HallpaBJICHHAA Ha IOBBIIICHUA 3(1)(beKTI/IBHOCTI/I (I)yHKI_II/IOHI/II)OBaHI/IH

OpraHu3aIliy;

6) HeJICHaINpaBJICHHAd HACATCIIBHOCTL BPEMCHHOI'O XapaKTEpd, HAIPAaBJICHHAA HaA ITOBBIIMICHUA

3¢ (HeKTUBHOCTH (PYHKIIMOHUPOBAHUS OpraHU3aIUH;
B) JEATEIbHOCTH, HANPABJICHHAS HAa YKPEIUIEHUE MO3UIMI OpraHu3alum.
10.IIpoexmul pazsumus Kiaccuuyupyrom no npusHaKam.
a) IO CPOKaM MPOBEJICHMUS;
0) mo macmTabam peanu3arim:
B) IO YPOBHSIM OpraHHU3alUY;
r) IO BUJaM IeJe.
11.K ocrogHbIM 6u0am npoeKmos pazeumuis no Macuimabam peaiu3ayuu OmHoCAmcs.
a) WHBECTHIIMOHHBIEC TPOEKTHI;
0) MpPOEKTHI Pa3BUTHS BCEHl OpraHu3alny;
B) NPOEKTHI pa3BUTHUS MOJPA3CIICHUN OpraHU3allly;
I') TPOEKThl Pa3BUTHSA C HEMIPSIMOM OTHadeH
12.K npoexmam pazeumus no uoam yeneti opeanu3ayuu OMmHOCAMcs.:
a) WHBECTHLIMOHHBIE IPOEKTHI;
0) NPOEKTHI pa3BUTHUS BCEH OpraHU3alNu;
B) IPOEKTHI Pa3BUTHUS NOJPA3ICICHUIN OpraHu3aluy;
I') TPOEKTHI OPTaHU3ALNOHHOTO Pa3BUTHS
13. B npoexmuoti desmenvnocmu pyKo8oOCmME0 Op2aHu3ayuu QOKycupyemcs na ...
a) MPOEKThl, COOTBETCTBYIOIINE TAKTUYECKUM LIETISIM;
0) peasbHO BBIOJHUMBIE IPOEKThI, COOTBETCTBYIOIIUE CTPATEINYECKUM LEJISAM;
B) WHHOBALMOHHBIC IPOCKTHI.
14. Csazyiowum 36eHOM MeHcOy Cmpame2uyeckum nAaHUposanuem u ynpasieHuem npoekmamu 8
op2anu3ayuy A61Aemcs ...
a) YNPaBISIOLUI MEXaHU3M;
0) ymnpasieHHe NOPTQENSIMU TPOEKTOB;



B) YHIpaBJCHUE CTPATETHSIMH.
15.IIpopansicupytime ochogHble 5mansl npoyecca ynpaeieHus nopmaenem npoekmos 6 Op2aHu3ayuu.
a) aHaJIN3 IPOEKTOB,
0) ompezeneHue MepevHst MPOEKTOB,
B) ONTUMM3AIMS OPTQes,
r) peanuzanus noprdens.
16.IIpoyecc ynpaenenus nopmegenem npoekmos — 310 ...
a) mporecc BbIOOpa MPOEKTHO-OPUEHTHPOBAHHBIX WHBECTUIMH, MJAOIIKUX  MaKCHUMaJbHYIO
10JIE3HOCTBH;
0) UMKJIMYECKWH TMpolecc BbIOOpa H  YIpaBIE€HHUS ONTUMAJbHBIM  HAbOpPOM  IPOEKTHO-
OPUEHTUPOBAHHBIX MHBECTULIUH, TAIOIMX MAaKCUMAIIbHYIO MTOJIE3HOCTH;
B) Ipolecc BbIOOpa U yIpaBiieHUs HAOOPOM IIPOEKTOB.
17. B ynpagnenuu nopmehensimu npoekmos payuoHaibHo ...
a) «CKJaJbIBaTh BCE Siflla B OIHY KOP3UHYY;
0) «He CKJIaZbIBaTh BCE I B OHY KOP3HHYY.
18.K ocnosHbilmM munam Kpumepues ycnexa u Heyoay npoexma OmHOCAMC:
a) SKOHOMHYECKUE KPUTEPUH;
6) oboOmiaromume KpUTEpUu;
B) TpaauLMOHHBIE KPUTEPUH;
r) crneuu@uueckue KpuTepuu.

KpnTepml OLIEHUBAA TECTOBBIX 3aJaHUI.

O1eHKa «3a4TEHO» BBICTABIISIETCS IIPU IPaBHIbHBIX OTBeTax Ha 70% u OGosiee TECTOBBIX 3aJaHUI
(13 u BbImIE)

OueHKa «He 3a4TE€HO» BBICTABISETCS NIPU NPaBUIbHBIX 0TBeTax MeHee 70% TecTOBBIX 3agaHuil. (12
U MeHee)

6.2.2. KOHTpOJIbHI)Ie BOIIPOCKHI IJISI IPOBEACHUA TCKYILIECI0 KOHTPOJIsA

Kakue npoteccronaibHble acCOIMAINH YIIPABIICHUS IPOSKTAMH BbI 3HaeTe?

Kak pa3zBuBanuces MeTozbl ynpaBieHus MpoektaMu B XX B.?

Kakue ocHOBHBIE 3Tanbl pa3BUTHS YIIPABICHUS IPOeKTaMU B Poccuu BbI MOXKeETE Ha3BaTh?

KaxoBbI OCHOBHBIE TEHACHLIMHU Pa3BUTHS AUCLUIUIMHBI IPOEKTHOTO YIPaBICHUS?

Kakum o6pazom pacmupsiercs cepa IPUMEHEHUsI IPOSKTHOT'O MEHEIKMEHTa?

B 1eM 3akirouaercs U3MEHEHHUE POJIM MEHEKepa [IpoeKTa’?

Kakue npodeccronaibHbie acconManiy B 00JIaCTH YIIpaBJeHuUs MpoeKkTamMu Bel 3HaeTe?

KakoBb! OCHOBHBIE 1IE€IM U 3a1a41 IPO(ECCHOHATIBHBIX aCCOLUANN B 00JIaCTH yIPaBICHUS IPOSKTaMU?
Kakue cymecTByOT OCHOBHBIE TUIIBI CEPTU(HUKAIMN B 00JaCTH yIpaBieHus poekTaMu? B yem ux pazmuyus?

= 0 ©® NN kR W =

0. HazoBuTe OCHOBHBIC MOJEIH OLIEHKH 3PEJIOCTH OpraHU3aliii B 00J1acTH yIpaBieHus npoekramu. Kakue
MapaMeTphl OIEHUBAIOTCS TAHHBIMU MOEIISIMU?

11. Omnpenenute OCHOBHBIE KpUTHYECKUE (PAKTOPHI yCIieXa MPOEKTOB.

12. OmnpenenuTe cocTaB y4aCTHUKOB IIPOEKTA U JIUL], 3aMHTEPECOBAHHBIX B €0 pe3yjbTaTax.

13. [laiite onpeneneHus ypaBieHHUs IPOEKTaMHU.

14. laiiTe 0030p MpOrpaMMHBIX CUCTEM YIIPABIICHUS POCKTAMH.

15. B 9em cocTOUT pazIudue MEXIy MPOSKTOM H IIPOTPaMMOii?

16. CocraB 1OKYMEHTOB, pa3pabaThIBAEMBIX MPH YIPABICHUN IPOCKTOM.

17. KakoBBbI COCTABIISIONINE METOAOJIOTUHN YIIPABIECHUS POCKTAMU?

18. Kak MOXHO KJIacCU(PHUIMPOBATh TPOPECCHOHATBHBIC CTAaHIAPTHI YIIPABJICHUS MPOSKTaMu?

19. B 4yem coCTOUT JOTUKO-CTPYKTYPHBIH MOAXOA K YIPABICHHUIO MPOEKTaMu?

20. Kakwue craHmapTsl 10 YIIPABICHUIO MOHOIIPOSKTOM BEI 3HAETE?
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21.

22.
23.

24.

25.
26.

27.

28.
29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.

O 031N LN Wi —

Ilpn kakoM oObeMe MPOEKTHOH AEATENHHOCTH AJSl OpTaHM3alldd CTaHOBHUTCS LENecoOOpa3sHO BHEAPSTH
CUCTEMY YIPaBIIeHHS MMPOSKTaMu?

Kakwue nmpenmMy1ecTBa noxy4aeT opraHmu3anus 3a CUeT BHEIPEHNUS CUCTEMBbI YIIPAaBIEHHS MPOESKTaMu?

Kakue paHHBIE O NPOEKTHOM MAEATENFHOCTH OpraHU3allMd MOTYT OBITh MOJE3Hbl MpH (UHAHCOBO-
SKOHOMHUYECKOM 0OOCHOBaHHMH BHEAPEHUS CHCTEMBI yIIPABICHUS IPOSKTaMH?

Kakue nonoxurenbHble H3MEHEHUS TIPUHECET BHEJPEHUE CHCTEMBI YIPABICHUS MPOEKTaMHU PYyKOBOIUTEISIM
MPOEKTOB?

Kakue Tpu KOMIIOHEHTa COCTaBIISIOT CUCTEMY YIPaBICHUS TPOEKTaMU?

Kakue sTanbl BHEIpEHUs CHUCTEMBI YNpaBICHHS MPOEKTaMH JOJDKHBI OBITH TNPEIyCMOTPEHBI B XOJAE
BHenpeHUs1? MOXKHO JT IpeHeOpedh BHIITOJIHEHHEM TEX WITA HHBIX ATAroB?

JomKHBI 7T TIpu  pa3paboTKe METOMOJIOTHH YTMpPaBIeHHUS NPOEKTaMH Uil OpPraHU3aldd YYUTHIBATHCS
BHYTpPEHHHE CTaHAaPTHI TaHHOW OPTaHU3aIlNH 110 JOKYMEHTHPOBAaHUIO TIPOIIECCOB?

Kaxne ocHOBHBIE pa3/iemnsl JOIDKHBI BOMTH B METOJIOJIOTHIO YIIPABIEHHS MPOESKTaMu?

3ayeM HyHa KIacCU(PHUKALUS POEKTOB B METOIOJIOTHN?

Kakne moxkyMeHTHI JOJKHBI OBITH pa3pabotansl mpu BHeApeHnn VMCYII moMuMo pyKOBOJICTB MOJIL30BATENSA
it obecrnieueHns: equHOooOpaszHoro ucnoip3oBanust UCYII npu miaHUpoBaHUM U KOHTPOJIE POCKTOB BCEMHU
YYaCTHUKAMU MPOEKTHOH NIEeATEIEHOCTH B OPTaHU3aIN?

Kakne ocHOBHBIE (DyHKITUH BO3JIAraloTCsl Ha MPOEKTHBIN oduc?

Kakwue crynenu pa3Butus NpoeKTHON AEATEIbHOCTH MOKHO BBLICTUTH?

CKOJBKO MPOEKTHBIX 0(hHCOB MOXKET (DYHKIIHOHUPOBATh B OpTaHU3AIAN?

KaxoBa cTpykTypa npoueccoB ynpasieHHs poektamu cormacio PMBOK?

KaxoBa B3aMMOCBS3b MKy TPpyIIIAMH IIPOLECCOB YIIPABJICHUS IPOEKTaMH?

Kakwue mporieccsl BXOAST B TPYyMITY IPOIIECCOB IIAHHPOBAHUS MTPOEKTa?

Uro Takoe CUCTEMHBIN OIXO0A K YIPABICHUIO TPOEKTaMu?

Kakue ocobeHHOCTH ITpoeKTa MO3BOJISAIOT CYAUTh O HEM KakK O cucteme?

Kaxue OBIBarOT CBSI3M B MPOEKTAX U JUISI Y€ro HE0OXOIUMO UX YIUTHIBATE?

Kak cBs13aHBI po1iecchbl yIpaBiIeHHs IPOEKTaMu?

Kakne oTHOCHTENBHBIE TIOKA3aTEIN MOKHO C(POPMHUPOBATH HA OCHOBE CHCTEMHOM MaTPHIIBI B3aNMOCBS3EH?
[TpowntocTpupyiTe NpUMepaMu 3aBUCUMOCTU MEXKY IIOKA3aTEIsIMU CUCTEMHOU MaTPULbI B3aUMOCBSI3EH.
Urto Takoe Muccust npoekra?

UTto Takoe BUICHUE TIpoeKTa?

[TpuBeauTe npuMepsl QyHKIMOHATIBHBIX CTPATETUH MPOEKTA.

[IpuBenuTe MpUMepHI CTpaTErnii OPraHU3alHN U IPOEKTOB, PEATN3YIONINX 3TH CTPATeTHH

6.2.3. TemaTuka 3cce, pepepaToB, Npe3eHTANMIA

. PazpaboTka v mpoBMKeHUE KOHIICTIIIMH TPOCKTa

. OcobGenHocTy poekTHOTO yipasieHus B orpacisix CKC (Ha mpumepe oTnenpHOil oTpacin)

. IIpoexTHOE yIpaBieHHE KaK HHCTPYMEHT PEAIM3alUU CTPATErnu KOMIIAHUU

. Ucnionb3oBanue pecypcoB B paMKax dH3HEHHOTO IUKJIA MPOCKTA.

. Bimstane mpoexTa Ha 3P PEKTUBHOCTD ACSITEIIEHOCTH OPTaHU3aIiH (Ha KOHKPETHOM IIpUMeEpE)
. BHemHsIs v BHYTpEHHSS Cpella IPOEKTa

. DKOHOMHYECKOE 000CHOBaHHE MPOEKTA

. OpraHu3anoHHbIe CTPYKTYPhI YIIPABICHHS POCKTAMH

. IIpoexTupoBanye OpraHu3alOHHbIX CTPYKTYP

10. Opranunzanus oduca npoeKTa

11. Pacnipenenenne 0TBETCTBEHHOCTH B YIIPABICHUH NIPOEKTaMU

12. Pa3paboTka On3HEec-IIIaHa MPOEKTa

13. Onenka CTOMMOCTH M pa3paboTKa CMETHI TPOeKTa

14. Pa3paboTka 1ienell U uepapXxudecKoi CTpYKTyphI paboT mpoekTa

15. Micrionib30BaHue CETEBBIX rPauKOB B YIIPABICHUN MTPOCKTaAMH

16. YnpaBieHue NpoeKTOM Ha OCHOBE KaJleHIapHBIX rpadukoB (nuarpamm ["anTTa)
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17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
. YrpasieHre MaTepuatbHO-TEXHUUECKIM 00eCTIeYeHUEM TPOCKTa
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.

31

PazpaboTka OroKeTa MpoeKTa

AHanu3 3arpyK€HHOCTH PECypCOB IIPOEKTa

Hcrounnku u oprann3anoHHble GOpMBl GHHAHCHPOBAHUS POESKTA
Onenka 3 (GEeKTHBHOCTH MHBECTHUIIMOHHBIX TPOSKTOB
ComnuanpHas 3QPpEeKTHBHOCTh HHBECTUIIMOHHBIX IIPOSKTOB
MapKeTHHIOBBIE UCCIEIOBAHUS B YIIPABICHUN TPOECKTAMU
DKOJIOTUYECKAs IKCIIEPTU3a MPOEKTa (Ha KOHKPETHOM MPUMEPE)
TexHrnueckuil aHaau3 NpoeKTa

WNHcTuTyIMOHANBHBIN aHaIu3 MPOeKTa

DUHAHCOBBIN aHAJIU3 TPOEKTA

VYpaBieHue CTOUMOCTBIO IIPOEKTA

Opranuzanysi MOHUTOPUHIA UCIIOJTHEHUS TPOEKTa

VYpaBieHue U3MEHEHUSIMU IPOEKTA

3aBeplIeHne IPOEeKTa U aHAJIN3 PEe3yJIbTaTOB

TaliM-MEHEI)KMEHT B YIPABJICHUU TPOCKTAMU

YnpapneHue pecypcaMu MpoeKTa

CratucTuyecKkrue METOIbI B YIIPABICHUU KaYECTBOM MPOEKTOB

YnpapneHre KaueCTBOM IIPOEKTOB B chepe 00CTyKUBaAHHS

Opranuzans CHCTEMBI CTUMYJIMPOBAaHUS 1 MOTHBAIIMH YYACTHUKOB (KOMaH/IbI) IPOCKTA
YmpaBieHue puckamu MpoeKTa

AHanu3 9yBCTBUTEIHLHOCTH B YIIPABICHUH MTPOESKTAMU

OreHKa BEpOSITHOCTH W TIOCIIEICTBUI MMPOEKTHBIX PUCKOB

HNudopmamoHHbIe TEXHOJIOTHU KaK HHCTPYMEHT YIIPaBIIeHHS IPOCKTOM

CucremMa nmokasartesiei OLICHKU pe3yJIbTaTOB pealn3alud IPoeKTa

Pa3paboTka craHgapTa mpeAnpUATHS 10 YIPaBISHHUIO MPOSKTaMU

YipasieHue conuanbHO-OpUCHTUPOBAHHBIMU ITPOCKTAMH

dopMUpOoBaHUE KOMAaH/IbI IPOCKTA: KOMIIETEHTHOCTHASI MOJICIb.

Onenka 3¢ peKTHBHOCTH IeATENFHOCTH KOMaHIbI IPOEKTA.

[leneBoe yrpaBiieHre KOMaHI0M TPOEKTA.

YnpasiieHre KOMaH/I0# MPOEKTa Ha Pa3IMYHBIX 3Tanax ero (yHKIHMOHUPOBAHHMS.
AHanu3 METOJIOB OIPENIEIICHUs CTABKU IUCKOHTHPOBAHUS MTpH pacueTe A(h(HEeKTUBHOCTH WHBECTHIIMOHHBIX

MIPOCKTOB.

49.
50.
51.

HccnenoBanne MeTo0B (OPMUPOBAHHS HHBECTHIIMOHHOTO OPT(HENS MPOMBIIUICHHOTO MPEIPUSITHS.
HccnenoBanue ocoOEHHOCTEN MPOEKTOB PECTPYKTYPHU3ALUH MIPEANPHUITHH U OLIEHKH UX 3P (PEKTHBHOCTH.
AHanu3 METOJO0JI0T MU Y4eTa HeONIpeeICHHOCTH U PUCKOB IIPH pa3paboTke OM3HEC-TIJIaHA U PeaTn3aluu

WHBCCTUIIUOHHBIX IIPOCKTOB.

52.
53.

Amnanus METOJ0B KOJIMYCCTBCHHOI'O aHaJIn3a NMPOCKTHLIX PUCKOB.
AHanmn3 ceTeBBIX MCTOJAO0B IUNIAHUPOBAHUA pa60T I10 IPOCKTY U UX HCIOJB30BAaHUC B NHBCCTUITUOHHOM

MIPOEKTHPOBAHUH.

54.
55.

o =

O bW

MeTo/1bl OLIEHKH OPTaHU3ALMOHHBIX CTPYKTYP YIIPaBJICHHUS.
VYrpasieHue U3MEHEHUSIMU B IIPOCKTE.

6.2.4 Bonipocsl k 3a4éTy

MecTo 1 poJib YIIPaBICHUS IPOCKTaMH B YIPABICHYECKOH NeSTEIbHOCTH KOPIOPALIUT

CBsI3b CTPAaTErN4eCKOr0 MEHEHKMEHTA U YIIPABJICHUS IIPOCKTAMH, IIPOTpaMMaMu, MOPTQEIIMH
IPOEKTOB

@dakTophl, BIHUAIONINE HA YCIIEX U HEYAayH MIPOEKTa

Mopenu ynpaBieHUs MOHOIIPOSKTOM

dopmupoBanne TpeOOBaHUI K MPOEKTY U BHIOOP BapUaHTOB

JIByx- 1 TpexmepHas KiacCu(pUKaIms ceTeBbIX Mojenein. O6001meHHbIe

JETePMUHUPOBAHHBIE CETEBBIE MOJICIN

Tennenum pa3BUTHA yrpaBjieHHus MpoekTaMu B Poccun u 3a pybexom

OcHoBHbIE (HOPMBI OPTaHU3AIMOHHON CTPYKTYPHI JIJIs1 yIPABICHUS POEKTaMK: (PyHKIIMOHATbHAS;
(yHKIIMOHATEHO-TIPOEKTHAS MAaTPHIIA; TPOCKTHAS

KoH(muKT 1BOMHON MOAYUMHEHHOCTH
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11. Menemxep NpoeKTOB

12.  Kpurepuil BelieneHNs IPOEKTHON TPYIIIBI

13. IIpoueccHO-OpUEHTUPOBAHHOE YIIPABICHUE

14. Peanuzamus npoekTa, Kak MOTOKOBBIN MPOLECC

15.  Merononorus ynpasieHUsl IPOEKTaMU: ONIPEAEIECHUE U CTPYKTypa

16. Merononorndyeckre MoAXOAbI K YIIPaBICHUIO IPOEKTAMHU

17. Knaccudukamus cTaHIapToOB B 00JaCTH YIIPaBICHHS TPOEKTAMH

18. Iloptdens npoeKToB Kak 0OBEKT YIpPaBIE€HHs: OCHOBHBIE TapaMeTphl INTAHUPOBAHUS U KOHTPOJIS

19. IIpouecchl u OpraHU3alMOHHAs CTPYKTYpa YIIPaBJIE€HHs Ha yPOBHE MOPT(elis MPOEKTOB

20.  Meroapl ONTUMAIBHOTO PACIIPEEICHUS PECYPCOB B YIIPABICHUH IIPOEKTAMU

21. 3apauyum pecypcHOro IJIaHUPOBAHUS KOMIUIEKCOB paboT

22.  Onrumuzanus 1o CTOUMOCTH

23. 3amaud ONTHUMAIBHOTO paclpeaeeHusl peCypcoB M0 KOMIUIEKCY HE3aBUCHMBIX paboT

24. DBpHUCTHYECKHE AJITOPUTMBI paclipeiesIeHus] pECYpCOB

25. Tlporpamma kak OOBEKT yHpaBiIeHHs: 0COOEHHOCTH, OCHOBHBIE TTApAMETPhI IJIAHUPOBAHUS U KOHTPOJIS

26. Ilpoueccel 1 opraHu3aliMOHHas CTPYKTypa yIpaBiIeHUs IPOrpaMMaMHU PA3BUTHUS

27. CucTeMHbIN NOJXO0J KaK OCHOBA CTPATErMYECKOT0 YIIPABJICHUS TPOEKTaMU

28. Crparernueckoe ynpaBJIeHHE IPOEKTaMU

29. Tlpouecchl ynpaBiieHHs POEKTOM

30. CucreMHas MOJEb YIIPABJICHUS IPOEKTOM

31. OO6mas KOMIIaHOBKA IPOEKTHOM CHCTEMBI

32. bu3HeC-CTPyKTypHbIE TPOEKTHI

33.  Meromuka KYPO

34. OueHka 3penocTu OpraHu3aluii B 00JIaCTH yIpaBIeHUs IPOEKTaMU

35. SWOT-ananu3 kak HHCTpYMEHT (YOPMHUPOBAHUS CTPATETUIECKOTO «MEHIO)» MTPOCKTA

36. IlpuunHBI BHEAPEHMS CUCTEMBI YIIPABICHUS IPOEKTaMU B OPraHU3aLUH

37. OpranuzanuoHHble u3MeHeHus npu BHeapenuu CYII

38.  DOramnbl BHEAPEHUS CUCTEMBI YIIPABIICHUS IPOEKTaMU B OpraHU3aLUU

39.  Merononorus ynpapiaeHHUs MPOEKTaMH JUIsl OpraHu3alun

40. HudopmanmoHHas cucTeMa yIpaBiIeHUs POEKTaMHU KaK CPeACTBO aBTOMATU3AIIUH ITPOLIECCOB
yIpaBieHUs MPOEKTaMH OpTraHu3aluu

41. @OyHKIUHM NPOEKTHOrO 0prica KOMIIAHUM ITPU BHEAPEHUH U PA3BUTUU CUCTEMBI YIIPaBICHUS
IpOoeKTaMu

6.2.5 Bonipochl K 3K3aMeHy N0 JMCHUIIMHE — HE TIPEYCMOTPEHO
6.2.6 IlpuMepHas TeMaTHKA KypPCOBBIX padoT — HE NIPETYCMOTPEHO

7. Y4EBHO-METOJNYECKOE U1 UTHO®OPMAIIMOHHOE OBECIEYEHUE
TUCHMTIINHBI

7.1. OcHoBHAas JUTEpaTypa

11. Huxuraesa, A. lO. IIpoekTHbIiI MeHeKMEHT : yueOHOoe tocodue / A. FO. Hukuraesa ;
MuHuCcTEepCTBO HAyKHW U BhICIIero oopa3zoBanus Poccuiickoit @eneparuu, FOxHbIH dhenepanbHbIT
yHuBepcuteT. — PoctoB-Ha-/{ony ; Taranpor : KOxubiit penepanbubiii yausepcurert, 2018. — 189 c. : un. —
Pexxum noctyna: mo noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=499893 (nata
oOpatenusi: 05.11.2023). —TekcT : 31eKTPOHHBIN.

2. Pri6anosa, E. A. Ynpasnenue npoekramu : yueOnoe nocodue / E. A. Pri6anosa ; Tomckuit
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I'ocynapcTBeHHBIN YHUBEPCUTET CUCTEM yIIpaBiieHUs U paauodiaekTpoHuku (TYCVYP), @akynbrer
JUCTaHIIMOHHOTO 00yueHus. — Tomck : dakynpTeT quctanironHoro ooydenus TYCVYPa, 2015. — 206 c. :
cXeM., Ta0., wi. — PexxuM goctymna: mo noamnucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=480900 (nara obpamenus: 25.04.2024). — Tekcr :
JJIEKTPOHHBIN.

3. [epBymmuH, B. A. IIpakTrka ynpaBieH:ss ”HHOBAIIHOHHBIMH ITPOEKTaMH : yueOHOe rmocodue
/ B. A. TlepBymun ; Poccuiickas akageMust HApOJIHOTO XO35MCTBa M TOCYIAPCTBEHHOM CITY>KOBI ITPU
[Ipesunente Poccuiickoit deneparuu. — Mocksa : Jleno, 2014. — 209 c. : wi. — (OOpa3oBatenbHbIE
MHHOBaIMK). — Pexxum nocTymna: 1o noAmnucke. —
URL: https://biblioclub.ru/index.php?page=book&id=443295 (nara obpamenus: 25.04.2024). — TekcT :
3JIEKTPOHHBIN.

4. ®domuues, A. H. Ynpasnenue npoekramu : yueOHuk / A. H. ®omuueB. — Mocksa : Jlamkos
u K°, 2023. — 258 c. : cxeMm., Tabn. — Pexum noctymna: mo mojamnucke. —
URL: https://biblioclub.ru/index.php?page=book&id=696997 (nara obpamenus: 25.04.2024). — TekcrT :
3JIEKTPOHHBIN.

5. Kucenes, A. A. Ynpasnenue npoektamu : yueOHuk / A. A. Kucenes. — Mocksa : Jlupekt-
Menua, 2023. — 460 c. : un., Tabn. — Pexxum qoctyna: mo nommcke. —
URL: https://biblioclub.ru/index.php?page=book&id=697955 (nara obpamenus: 25.04.2024). — TekcrT :

3JIEKTPOHHBIMN.

7.2. lonoJIHUTEIbHAS JTUTEpPaTypa

1. 3axaposa, 0. H.YnpaBienue npoekramMu B cxemax, pUcyHKax, Tabnunax : yueoHoe
ocodue JIsi MaruCTpaHToB, 00ydaromuxcs no HanpasyieHuto noarorosku 50.04.01 Mckyccrsa u
rymanuTapubsie Hayku / FO. H. 3axaposa, M. H. Tlonos ; M-Bo kynbTypsl Poc. @enepamnuu, KpacHox. roc.
UH-T KyJapTypsl. — KpacHonap ; Maiikon : Marapun O. I'., 2019. — 186 c. : puc., cxem. — Tekcr
(BU3yaJIbHBIN) : HENOCPEACTBEHHBII.

2. Byuaes, I'. A. YnpaBneHue nmpoekTam : Kypc JieKui : yaeoroe nocodue / I'. A. Byuaes ;
JlarecTaHcKuii TOCyJapCTBEHHBIN YHUBEpcUTeT HapoaHoro xo3sicTea (AI'YHX). — Maxaukana : II'YHX,
2017. - 104 c. — Pexxum gocrymna: 1o noJarnucke. —

URL: https://biblioclub.ru/index.php?page=book&id=473822 (nara obpamenus: 25.04.2024). — Tekcr :
3JIEKTPOHHBIN.

3. benukosa, U. [1. OcHOBHI ynipaBieHus npoekramu : yueobnoe nocodue / U. I1. benukosa,

O. H. ®enucko ; CTaBponoJabCKUil rOCY1apCTBEHHBIN arpapHblil yHuBepcuteT. — CTaBpOnods :

CraBponoibCckHii rocyrapcTBeHHbIH arpapublil yausepceureT (CT'AY), 2020. — 112 c. : ui. — Pexxum

nocryna: o noganucke. — URL: https://biblioclub.ru/index.php?page=book&id=614085 (nara oOpameHus:
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25.04.2024). — TexcT : 31EKTPOHHBIM.

4. Kpymuna, K. B. Ynpasnenue npoekramu : yueOHoe mocodue : [16+] / K. B. Kpymuna,
C.TI'. IlonkoBHHKOBA ; OMCKHI1 TOCY1apCTBEHHBIN TEXHUYECKUN YHUBEPCUTET. — OMCK : OMCKHIA
rocyIapcTBeHHbIN TexHuuecknit yausepeutet (OMI'TY), 2020. — 118 c. : mi., Tabm., cxem. — Pexxum
nocrtyna: o noganucke. — URL: https://biblioclub.ru/index.php?page=book&id=683233 (nara oOpamieHus:
25.04.2024). — TekcT : 31eKTPOHHBIM.

7.3. llepuoauyeckue U3IaHus

1. «YnpaBneHue npoeKTamm»
2. «Y1papieHue IPOEKTaMU U IPOrpaMMaMIDy

3. BecTHUK 10 yIIPAaBJICHUIO TPOEKTAMHU
7.4. UnTepHET-pecypcehl

1. Ynpasnenue npoexkramu.PVY https://upravlenie-proektami.ru

2. Komnekmusi KHUT 1O COIMAIbHBIM M TYMAaHHTapHBIM W HAyKaM: HCTOPHH, KYJIbTYpPOJOTHH,
¢wiocopuu, MONUTONOTHH, JUTEPATYPOBEACHUIO, S3bIKO3HAHUIO, HKYPHAJIMCTUKE, ICHXOJOTHH,
neJaroruke, mpaBy, 3KOHOMUKE U T.1. - http://www.gumer.info/

3. Komiekuus CcChUJIOK Ha KHUTM MO pa3IMYHBIM O0JIACTSIM SKOHOMHUKM U YIPaBICHUS-
http://www.elobook.com/

4. PMTODAY.RU http://www.pmtoday.ru/project-management

7.5. Meroanyeckue yKa3aHus H MaTepUaJibl 10 BUAAM 3aHATHI

Pedepar — nucbmenHas pabora o0bemMoM 10-15 meyaTHBIX CTpaHMIL, BBIIOIHAEMAs CTYACHTOM B
TE€YEHUE JUINTEIBHOTO CPOKa.

B pedepate HyX HBI pa3BepHYTble apTyMEHTBI, pacCyXJIeHHs, CpaBHEHUs. Marepuai nogaercs He
CTOJIbKO B Pa3BUTHH, CKOJIBKO B (pOpMe KOHCTATAIIMK WU ONTUCAHUSI.

Conepxanue pedeprupyeMoro npousBeIeHHs U3araeTcsi 0ObeKTUBHO OT MMEHM aBTopa. Eciu B
MEPBUYHOM JOKYMEHTE TJIaBHAsi MBICIb c(hopMyTMpoBaHa HEJJOCTATOYHO YETKO, B pedepare oHa JOIDKHA
OBbITh KOHKPETU3UPOBaHA U BbIJIEJICHA.

Crpykrypa pedepara:

TUTYyIBHBIN JTUCT.

[Tocne TUTYIBHOrO JMCTA HA OTAEIBHOW CTpaHUIIE CJIEAYET OrJjlaBieHHE (IIJIaH, COJACP’KAHUE), B
KOTOPOM yKa3aHbl Ha3BaHUs BCEX pa3/leioB (IMYHKTOB IUIaHa) pedepaTa M HOMepa CTpaHMIL,
yKa3bIBAIOIIME HAYAJIO ATHX Pa3eiioB B TEKCTE pedepara.

ITocne ornasnenus cienyer BBeaeHue. O0beM BBEACHUS COCTaBIsACT 1,5-2 CTpaHUILIBI.

OcHoBHasgs 4YacTh pedepaTa MOXKET HUMETh OJHY WM HECKOJIBKO TIJaB, COCTOSIIMX U3 2-3
naparpa¢oB (MOAMYHKTOB, Pa3/eloB) U MPEANOJIaraeT OCMbICICHHOE U JOIMYHOE U3JI0KEHUE IIaBHBIX
MOJIOKEHUH M WJEH, coiepxalluxcsi B HM3Y4EHHOM jaureparype. B Texcre oOs3aTenbHbBl CChUIKM Ha
NIEPBOMCTOYHUKU. B TOM cilyyae ecinu HUTUpPYETCS WIM UCHOJb3YETCs UbA-TM00 HEOpPAUHAPHAs MbICIb,
uzes, BBIBOJ, IPUBOJUTCS KaKOW-THO0 mudpoii Marepuai, Tabnuily - 00s3aTebHO CAETaiTe CChUIKY Ha
TOr'0 aBTOPA y KOI'0 BbI B3sUIN JAHHBIN MaTepHall.

3aK/II04YeHNE COJIEPKUT IJIaBHbIE BHIBO/bI, U UTOTH U3 TEKCTa OCHOBHOI YacTH, B HEM OTMEUaeTcs,
KaK BBITNIOJHEHBI 33JJa4ud U JOCTUTHYTHI JIM LeJIH, CPOPMYJIHPOBAHHBIE BO BBEJCHUU.

[TpunoxeHne MOXKeET BKIIOYATh TpapyKH, TAOIHUIIBI, PACUETHI.

bubnuorpadus (cnMcok nMTEpaTyphl) 37€Ch YKa3bIBaeTCs pEaJbHO HCIOJIb30BaHHAS s
HamucaHus pedepara Jureparypa.
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Pedepar mobGoro ypoBHS CIIOXKHOCTH 0053aTEIBHO COMPOBOKIACTCS CIMCKOM HCIIOJIb3YeMOi
autepaTypsl. Ha3BaHUs KHUT B CIHMCKE pacrojiaratoT Mo ajidaBUTy C yKa3aHHWEM BBIXOJHBIX JaHHBIX
UCTOJIb30BAHHBIX KHHT.

TpebGoBanusi, npeapsaBiIsieMble K odopmMileHnI0 pedepara.

Oo6mwembl pedepatoB konebmoress oT 10-18 mammHONUCHBIX cTpaHul. PaboTa BeIoOmHSAETCS Ha
OJIHOM CTOpOHE JHcTa cTaHngapTHoro ¢popmara. [1o o6enm cTopoHaM JUCTa OCTaBISAIOTCS MOJI pa3MEPOM
35 mm.cneBa u 15 mMm. cmpaBa, pekomenayercs mpudt 12-14, unrepsan - 1,5. Bee nuctel pedepata
JOJKHBI OBITH TpOHYyMepoBaHbl. Kaxkaplii BONpoc B TEKCTE AOKEH HMETh 3arojloBOK B TOYHOM
COOTBETCTBUM C HAMMEHOBAHUEM B IJIaHE-OTJIABJICHUU.

MeTtoauyeckue peKOMeHAAIMHU 110 HATIMCAHNIO Icce

IlocTtpoenne 3cce - 3TO OTBET HAa BONPOC WM PACKPBITUE TEMBI, KOTOPOE OCHOBAaHO Ha
KJIACCUYECKON CUCTEME JJOKA3aTeNIbCTB.

CrtpykTypa 3cce.

TuTynbHBIN JUCT.

BBenenne - cyTb M 00OCHOBaHHE BBIOOpPA JAHHOM TEMbI, COCTOMT M3 psijia KOMIIOHEHTOB,
CBSI3aHHBIX JIOTHYECKU U CTHIIUCTUICCKH;

Ha »TOM 3Tane o4eHb BaKHO MPaBMIIBHO C(OPMYIMPOBATH BOIPOC, HA KOTOPBIA Bbl cOOMpaeTech
HaWTH OTBET B XOJI€ CBOET0 UCCIIEJOBAHMUS.

OcHOBHasi 4acCTb - TEOPETUYECKHE OCHOBBI BBIOpPAHHOM MPOOIEMBbl U H3J0XKEHHE OCHOBHOTO
BOIIpOCa.

JlaHHas yacTh MpeArNoJiaraeT pa3BUTHE apryMEHTALlMU W aHaju3a, a Takke OOOCHOBAHUE HX,
UCXOMAS W3 HMMEIOUIMXCS JaHHBIX, IPYTUX apryMEeHTOB M MO3WIHMKA IO 3TOMYy Bompocy. B 3tom
3aKJII0YAETCs OCHOBHOE COJIEpIKaHUE 3CCE U 3TO MPEACTaBiIsgeT COOOW INaBHYIO TpyAHOCTb. [loaTomy
BAKHOE 3HAYEHUE HMEIOT II0J[3ar0JIOBKHM, Ha OCHOBE KOTOPBIX OCYILIECTBISIETCS CTPYKTypUpPOBaHHE
apryMEeHTallii; UMEHHO 3/1eCh He0OXO0AMMO 00OCHOBATh (JIOTMUECKHU, UCHOJb3Ys JaHHbIC UM CTPOTHE
paccyXIeHus) TpeajiaraeMylo apryMeHTanuio/aHanu3. Tam, TA€ 3TO HE0OXOAMMO, B KaueCTBE
aHAJIUTUYECKOI'0 UHCTPYMEHTA MOYKHO UCIIOJIb30BaTh rpaKu, AUarpaMmbl U TaOIHULIBI.

3axiroueHue - 0000IIeHUs U apryMEHTHPOBaHHbIE BBIBOJBI MO TEME C yKa3aHHWEM o01acTu ee
npuMeHeHus U T.J1. IloAbITOXKMBaeT 3cce WM elle pa3 BHOCUT IMOSICHEHUS, INMOJAKPEIUIIeT CMBICT U
3HAYEHHUE H3JI0)KEHHOTO B OCHOBHOM 4acTU. MeTonbl, peKOMEHyeMbIEe JUIsl COCTABIICHUS 3aKIIOUEHHUS:
MOBTOPEHHUE, WUTIOCTpalMs, LUTaTa, BIEYATIAIONIEEe YTBEpXKACHUE. 3aKIIOYEHHE MOXKET COJAEp)KaTh
TAaKOH OYEHb BAXKHBIM, JOMOJHSIOLUIMN 3CCe DJIEMEHT, KaK yKa3aHHE Ha NpUMEHEHHe (MMIUIMKAIIHIO)
UCCIIeIOBAaHMs, HE UCKITI0YAst B3aUMOCBSI3H C APYTUMH ITPOOIEeMaMH.

OOBembl dcce KoNeOmoTess OT 1-4 MamMHOMUCHBIX CcTpaHull. PaboTa BBIMONMHSETCS Ha OJHOM
CTOpOHE JHcTa cTaHAapTHOro (opmara. ITo oGenum cTopoHam JHCTa OCTaBIAIOTCS MOJS pasmMepoM 35
MM.clieBa 1 15 MM. cripaBa, pekomenayetcs mpudt 12-14, uatepsan - 1,5.

7.6 IlporpaMmmMHoOe oOecrieyeHue

Komnerotephsiii ceteBoii (MHTEpHET) Kilace ¢ yCTaHOBJIEHHBIMU ONEpallMOHHOM cucteMoll Astra Linux,
nakeT NpuKiIagHbIX nporpamm P7-Oduc, cripaBouno-npaBoBbiMu cucteMamu KoncynbranT Iltoc,
["apanT, BoIX0J B ceTh IHTEpHET, MyJIbTUMEIUNHBIN IPOEKTOP, SKPaH, MOOMIIbHBIN CTEH.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYHEHHUE JUCHUIIVINHbI

[IpernoiaBanye IUCHMIUIMHBI B By3e 00ECHEUEHO HaJMYUeM ayIuTopuil (B TOM 4HCIe
000pyI0BaHHBIX IPOEKIIMOHHON TEXHUKOMN) JIJIsl BCEX BUJIOB 3aHITHM.

JIeHCTBYIOT KOMIIBIOTEpHBIE KIIACCHI C JIMIIEH3MOHHBIM MPOTpaMMHBIM obecrieueHueM. MmMerorcs
pabourie MecTa ¢ BbIX0J0M B VIHTEpHET 111 CaMOCTOSATENbHOM padOTHI.

Bce xoMIIBIOTEpHBIE KJIACCHI TOAKIOYEHBI K JIOKAJIbHOM CETH By3a U UMEIOT BBIXOJ B UHTEPHET, B
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HAJIMYMK CTAllMOHAPHOE MYJIbTHUMEIHIHOE 000py10BaHUE (IPOCKTOP+ SKpaH) B ayJUTOPUSAX, BO3MOKHO

MPOBEACHUE 3aHATHI Ha 0aze My3es By3a (TadIlmaHelb, YKpaH, IPOEKTOP).
OOyuaromiuecs NoJAb3YyIOTCS
- BY30BCKOW OMOJIMOTEKOM C 3JI€KTPOHHBIM YUTAJIBHBIM 3aJI0M;
- yueOHHUKaMU M Y4eOHBIMH MTOCOOUSIMU;
- ayJTMO W BUJICO MaTepHATIaMH.

Bce nomemenus COOTBCTCTBYIOT TpC6OBaHI/I5{M CAHUTAPHOTO U TPOTUBOIIOKAPHOI'O HAZA30pa.

TpeOOBAHUSIM CAHUTAPHOTO M MPOTHUBOIIOKAPHOTO HAA30PA.
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JlonoTHeHUs1 M U3MEHEeHHUs
K padoyeil mporpaMmme y4yeOHOM IUCHUNIMHBI (MOTYJIA)

Ha 20 -20_ y4.rop

B pabouyto nporpammy yueOHON AMCUUIUIMHBI BHOCATCS CIEAYIOIINE U3MEHEHUS:

[ ]
b

° .
b

JlomionHeHs 1 U3MEHEHUs K pabouell mporpaMMe pacCMOTPEHBI M PEKOMEHI0OBaHbI Ha

3acefaHuu Kadeapbl

(HaMeHOBaHUE)

[Tporokoi Ne OT«__ » 20 1.
Ucnonuurens(un):

/ / /
(JTOTHKHOCTB ) (mommcH) (®.1.0.) (mara)

/ / /
3aBenyromuid kademapoit

/ / /

(HanMeHoBaHHE Kadeaphl) (moamuck) (®.1.0.) (nata)
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