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Pabouas mporpamma npeaHazHadeHa ISl MPENoIaBaHus JUCIUIUIMHBI YacTH,
dbopmupyeMoil yuacTHUKaMu 00pazoBaTelbHbIX oTHOMICHWH bioka b.1. ucrumnim-
HBI (MOJyJIN) CTYJICHTaM OYHOW M 3a09HON (popM 00ydeHUS TT0 HAIIPABJICHHUIO TTO/ITO-
ToBKM 51.03.03  CoumanbHO-KyJIbTypHas IEATE€IbHOCTh NPO(iib «YIpaBleHHE B
KpEaTUBHBIX HHIYCTPUSIX» B 6 ceMecTpe.

PabGouass mporpamma ydeOHOW AMCIUIUIMHBI pa3paboTaHa B COOTBETCTBUU C
tpedoBanusiMu GI'OC BO mo nampaBienuro noarotoBku 51.03.03 CoumanbHo-
KYJIbTYpHAasi IeATeIbHOCTh YTBEPKACHHBIM MpUKa30M MUHHCTEPCTBA 00pa30BaHuUs U
Hayku Poccuiickoit @eneparnun ot 6 nexadbps 2017 r. mpuka3 Ne 1179 u ocHOBHO#
oOpa3zoBaTeILHON TPOTPAMMOM.

Penensenrni:
JlokTOp megaroru4eckux Hayk, mpodeccop, py-
KOBOJIUTEJIb IICHTPA HAYYHO-METOJUYECKOU U
WHHOBAIMOHHOM AesaTensHoctd I' BOY JII1O
«MHCcTUTYT pa3zButus oopazoBanus» KpacHonxap- H.O. fxoBneBa
CKOTO Kpas

Kann. ucr. Hayk, no., 3aB. kadeapoit uctopuu,
KyJbTypoJioruu 1 my3eesegenus ®I'b6OY BO
«KpacHogapCkuil MHCTUTYT KYJIBTYPBD» A.B. KynuHosa

CocTaBuTeIb.

Buneasipopa Kapuna HukoJsiaeBHa — KaHIUJaT SKOHOMUYECKUX HAYK, JO-
HEHT KadeIpbl COLMATbHO-KYIBTYPHOU JEATEIIBHOCTH.

PaGouas mporpamMMa y4eOHOW NMCIUIUIMHBI PAacCMOTPEHA W yTBEpXKIACHA Ha
3acenaHuu Kadeapbl COUMaIbHO-KYJIbTYpHOU nedarenbHocTd 05 utons 2024 r., npo-
Tokos Ne 12.

PabGouass mporpamma y4eOHOW AWCHMIUIMHBI «YTIPaBICHHE MEPCOHATIOMY)
0J100peHa M PEKOMEHJ0BaHa K HCIOJIb30BAaHUIO B ydeOHOM Tpouecce YueOHO-
MetoaudeckuM coBetoM ®PI'BOY BO «KI'MK» 18 utons 2024 roaa, mpotokon Ne 10.
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1. HEJIM 1 3AJAYN OCBOEHUSA JUCHUTIJIMHBI

Llenp OCBOEHHUS NUCHUIUIMHBI «YTPaBIE€HUE MEPCOHATOM»—CIIOCOOCTBOBATD
KaueCTBEHHOMY OCBOEHHIO CTYJIEHTaMHU OOMINX U MPOGeCCHOHATBHBIX KOMITCTCHITHMA
B 00J1aCTH yMpaBlIeHUs TIEPCOHATIOM, O3HAKOMUTh MX C TEOPETUYCCKUMH OCHOBAMH
YOPaBJICHUS WHAWNBUAYATLHON M KOJUIEKTHBHOW NEATEILHOCTBIO, (HOPMHUPOBAHHE
MPAKTUYECKUX HABBIKOB B OOJACTH BIUSHUS HAa WHTEHCHBHOCTh M HAIIPABICHHOCTH
TPYIOBOI aKTUBHOCTH TIepCOHAJA Chephl KYIbTYPHI.

3agauu:

— pa3BUTHE CHCTEMHOI'O MBIIUICHHUS CTYJIEHTOB IyTEM O3HAKOMJICHHUS C CO-
BPEMEHHBIMU KOHIEMIUAMHU YIIPABICHUS YETIOBEYECKUMU PECYPCAMHU.

— MOJTOTOBKA CTYJAEHTOB K WCIIOJIh30BAHUIO COBPEMEHHBIX KOHIICTITUI
YOPABJICHHUS B CO3IaHUA KOHKYPEHTHBIX MPEHMYIIECTB OPTaHU3AIHMH MTOCPEICTBOM
ONITUMHM3AINHN YTIPABICHUS ITEPCOHAIOM.

— (¢opMupoBaHUE y 00y4aeMbIX MPAKTUYECKUX HABBIKOB pEIICHUS MPOoOJIeM
YIPABJICHUS IEPCOHATIOM.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BO

B cooTBeTCTBUU CO CTPYKTYpO#l y4eOHOIO IjIaHa MO HaMpPaBICHUIO TOATOTOB-
ku 51.03.03 ConumanbHO-KyIbTypHast JEATENbHOCTh W TPODUII0 IMOATOTOBKH
«YT1paBiieHue B KPEaTUBHBIX UHAYCTPUSX»IUCIUILIMHA « Y TIPAaBICHUE TIEPCOHATIOM
BXOJIUT B COCTAB JUCIHILIMH YacTH, (GOPMHUPYEMOi ydaCTHUKaMH 00pa30BaTEIIbHBIX
otHomenuit binoka b.1 Jluctuuniauael (MOTyn).

JlucrumnInHbl, HEOOXOAUMBIC JJII OCBOCHUS JAaHHOW YYCOHOW MHUCIIMIUIAHBEIL:
OCHOBBI CaMOOpraHU3alMK JUYHOCTU B IMpoIecce 00y4YeHUs: U NpopecCuoHaIbHON
NEeATEeTLHOCTH, MEHEHKMEHT B COIMAIbHO-KYJIBTYPHOU chepe U KpEeaTUBHBIX MHITY-
CTpHSIX.

N3yuenne mUCHMIUIMHBI «YTIpaBieHUE MEPCOHATIOMY» HEOOXOIUMO IS Jallb-
HEHUIIIET0 YCIENTHOTO OCBOCHUS CIEAYIOMMX Y4YeOHBIX IUCUUTLINH: DaHapai3uHT,
Stage-menemxmenTt, Opranu3aius u MpoBeeHue (pecTuBac.



3. TUJIAHUPYEMBIE
JTUCIUTLIAHE,
OBPA3OBATEJILHOM

PE3YJIBTATDI

OBYYEHUA

1O

COOTHECEHHBIE C YCTAHOBJIEHHBIMHU B

JTOCTUKEHUSI KOMIIETEHIIUIA

B pE3YybTAaTC N3YUCHUA AUCHUIIINHBI CTYJACHT OOJIKCH:

HNPOI'PAMME

NHIANKATOPAMUAU

HaunmenoBanue KoM-

Wuaukatopsl chOpMHUPOBAHHOCTH KOMITETCHIIMN

NETEHLIUH 3HaTh yMeTh BJIa/IeTh
[IK-2 CnocobGeH K | OCHOBHblE HOHATUS M | OCYLIECTBIATH  Bbl- | HABBIKAMM  1o0oOpa U
peanu3ali  TEXHO- | TEPMHHOJIOTUIO yIpaB- | 6op CTPATEeTUH | IPUMEHEHUS TEXHOJIOTUI

JOTMA MEHEKMEHTa
U MapKeTHHra B
chepe  comumanbHO-
KYJbTYpHOU nes-
TEJIBHOCTU B 4YacTH
(GYHKIMOHUPOBAHUS
OpraHu3alui u Ipo-
€KTOB B KpEaTHUBHBIX
UHAYCTPUSIX H  TY-
pusme

JICHUS MEPCOHAJIOM,
Hay4HbIC OCHOBBI
yIpaBJlI€HUS] IE€PCOHA-
JIOM, OCHOBHBIE KOH-
LEMIMKA W OdTambl pas-
BUTHSL 3TOr0 paszaena
MEHEJDKMEHTA

yIpaBJICHUSI TEPCO-
HAJIOM OpTaHU3aIH,
OCYILECTBIISATh OIICH-
Ky 9¢}dexTuBHOCTH
yIpaBJICHUs] TEPCO-
HAJIOM OpTaHU3aIHH,
TUTaHUPOBATh o-
TpeOHOCTh B MEPCO-
HaJle ¥ 3HaTh OCHOB-
HBIC METOIbI
UCIIBITAaHUSL U 0TOOpa
HIepcoHaa

noucka, oroopa u Haiima
NEpCOHAJIa, COCTaBJIECHUS
npodecCHoOHaNBbHOTO U
IICUXOJIOTMYECKOT0
MOpTpeTa  JOJKHOCTH,
IUTAHUPOBAHUS  aJarTa-
MW, TOCTPOEHHUS IUIaHa
pa3BUTUS U Kapbepbl
COTPYJIHUKOB OpraHu3a-
U




4. CTPYKTYPA U COAEPKAHME JUCIUITJINHBI
«YnpaBJ/ieHHe IEPCOHAIOM»

OO0mast Tpy10€MKOCTh JUCHUIUIMHBI COCTABIISAET 4 3aueTHhIC eAuHUIbI, 144 yaca.
4.1.1. CTpykTypa IUCHUILINHBI, 00beM U BU/IbI Y4eOHO# padoThl
(ounast popma 00y4yeHus1)

Buabl yueOHoli padoThl, BKIIIO- DopMbI
Yasi CaMOCTOSITEJILHYIO padoTy TEKYIero
CTYAEHTOB M TPYA0EMKOCTH (B KOHTPOJIsI
§ yacax) ycneBaemMo-
ol g cTH (Mo
Ne S HeAeJIsIM
n/ Pa3nennl JUCHMIIIMHBI g : ceMecTpa)
" S S | Jek- Hro- Popma
X CPC NPOMEIKY-
T | e E; ro TOYHOI
aTTecTalluu
(o cemect-
pam)
1 Teopernueckue  OCHOBBI  YIpaBIICHHS
Cemunap-
MEepCOHAJIOM B OpraHH3alUsIX couuaibHo- | 6 | * 2 2 5 9
KYJIbTYpHO# cepsl fuckycent
2 CucrteMa ynpasjeHHsI IEPCOHAJIOM OpraHU- 6| = 5 2 5 9 Cemunap-
3aLuu JIICKYCCHUsI
3 Crparerndyeckoe ynpasJicHUE IEPCOHATIOM 6 | = 5 2 5 9 Cemunap-
OpraHH3aIiu JIICKYCCHUSI
4 [Ipouecc moadopa, oTOOpa U BBEACHUS B 6| * 2 2 5 9 [IpakTuue-
JIOJDKHOCTB II€PCOHaJIa OpraHU3aliH CKOE 3aHsTHE
5 VipasneHue MOTUBALIMENH U CTUMYJIUPOBa- 6| * 2 2 5 9 [IpakTuue-
HHEM TPY/I0BOTO MTOBEACHUS CKOE 3aHsTHE
6 VYupaBieHne OOy4eHHEM W pPa3BHTHEM 6| = 2 2 5 9 Cemunap-
nepcoHaa JIICKyCCHsI
7 ConepxaHue, XapakTep JIesITeIbHOCTH U 9 Cemunap-
JMYHBIC Ka4eCTBa PYKOBOIUTEN opranmia- | 6 | * 2 2 5
IIMH COIIMAJIbHO-KYJIbTYPHOU Cepbl pucycent
8 WHnuBua B cucTeMe yNpaBieHUs MepcoHa- 6| = 2 2 5 9 Cemunap-
JI0M JIICKyCCHsI
9 ®opMHpOBaHUE M HPOJIBHKEHUE KOpIIOpa- 6| = 5 2 5 9 Cemunap-
TUBHOM KyJIbTYpbl B OpraHH3aLNH JIICKYCCHUST
10 | Merozpl OLEHKH PE3YJIbTATUBHOCTH IEPCO- 6| = 5 2 5 9 Cemunap-
HaJla OpraHu3aiyu JIICKYCCHST
11 | CBsa3u ¢ OOIIECTBEHHOCTHIO B YIPaBIICHUH 6| * 5 2 5 9 IIpakTuue-
HEepPCOHATIOM CKOE 3aHsTHE
12 | KoH(nuKThl B KOJUIEKTHUBE U UX pa3pelie- 6 * 5 2 5 9 [IpaxTuyue-
HHE CKOE 3aHSTHE
13 | IpodeccronansHas © OpraHU3alUOHHAS 6 * 5 2 5 9 [IpaxTuyue-
aJianTaiys nepcoHasa CKOE 3aHSTHE
14 | Be3omacHOCTh, YCIOBHS W IUCHMIUIMHA 6| = 2 2 5 9 Cemunap-
Tpy/Jla epcoHaja JIICKyCCHUsl
HToro no cemectpy 6 3auer
HUTOTI'O (3auet, kOHTpOB 18) 28 28 70 144

* - COIJIACHO PACIIUCAHUIO Y4eOHBIX 3aHATHII 0YHOI0 OT/Ae/IeHHS.




4.1.2. CTpyKTypa IMCHHUIUINHBI, 00beM U BHAbI Y4eOHOH padoThI
(3aouHas popma 00y4eHHs)

Buabl yue6Hoii padoThl, BKJIIO- Dopmbl
Yasi cCaMOCTOSITEILHYIO PA60Ty | TeKylero
CTY/IEHTOB M TPYAOEMKOCTD (B KOHTPOJI
3 yacax) ycmeBae-
5 mMocTtH (1o
Ne ? E HeaeJIaIM
n/ Paznensl AMCHMNIINHBI g E cemecTpa)
" S S | Jlek- Hro Popma
58 CPC MPOMeXKY-
T | UMM E ro TOYHOM
aTTecTa-
i (1mo
ceMecTpam)
1 TeopeTHyeckie  OCHOBBI  YIIPABJICHUS CeMutan-
MIEPCOHAJIOM B OpTaHU3aIMiIX COIMAIbHO- | 6 * 2 10 12 P
KYJBTYPHO# cepbl JHcKycens
2 Cucrema ynpaBieHHs [IEPCOHATIOM OpTaHH- 6 > 2 10 12 Cemunap-
3aIH JICKYCCHSI
3 Crparerndeckoe yIpaBiIeHUE MEPCOHATIOM 6| = 10 10
OpraHu3alu
4 Iporece moadopa, oTOOpa 1 BBEACHUS B 6| = 2 10 12
JIOJDKHOCTB NEPCOHAJIa OpraHU3aluu
5 VYnpapineHue MOTUBALUEH 1 CTUMYJIHPOBa- 6| = 8 8
HHEM TPYOBOTO MOBEACHHS
6 VYnpaBnenue 0OOy4eHHEM U pa3BUTHEM 6| = 8 8
repcoHasa
7 ConepxaHue, xXapakTep JACSTeIbHOCTH U 8 10 CeMuHan-
JINYHBIC Ka4eCTBa PYKOBOIUTENS opranm3a- | 6 | * 2 P
LMY COLMATBEHO-KYIbTYPHOH chepbl JHcKycens
8 WupuBug B cucteMe yrpaBlieHHs TEepCOHA- 6| * 8 8
JIOM
9 dopMHpOBaHNE W TPOJBIKEHUE KOpPHOpa- 6| * 2 8 10
THBHOM KYJIbTYPbI B OpraHHU3alUH
10 | MeToaB! OIECHKH Pe3yTbTATUBHOCTH IIEPCO- 6| = 2 8 10 CemuHap-
HaJla OpraHu3aluH JIMCKYCCHSI
11 | CBs3u ¢ OOIIECTBEHHOCTHIO B YIIPABICHHU 8 8
[IEPCOHATIOM 6| *
12 | KoH(iMKTBl B KOJUIGKTHBE M UX paspelle- 6| = 8 8
HHE
13 | IIpodeccronanbHasi ¥  OpraHU3alMOHHAS 6| = 8 8
aJlanTalys nepcoHasia
14 | be3omacHOCTb, YCIOBUSI W JUCHHIUINHA 6 8 8
Tpy/ia liepcoHaja
®opma UTOroBOM aTTecTaluu: 6 3aver
HUTOI'O (xouc. 12) - - 6 6 120 144

* - COIJIACHO PACIUCAHUIO Y4eOHBIX 3aHATHI 3204HOI0 OTAeICHHS.




4.1.3. CoagepkaHue TUCHUIIMHBI

Tema 1. TeopeTuueckre OCHOBBI YIIPaBJICHUS MEPCOHATIOM B OpraHMU3AIHIX
COLIMAJIbHO-KYJIBTYPHOH Cephl

CyniHocTh U cozepKaHue TEOpHUil yIpaBieHusl epcoHaaoM. Pa3Butue Teo-
pUU Y IPAKTUKU YIIPABICHUS TIEPCOHATIOM.

VYrpaBneHue nNepcoHaIoM U yIpaBJIeHHE YeI0BEUECKUMU peCypcamu.

®dunocodust ynpapieHus nepcoHanioM. KoHuenmust ynpaplieHUs MepcoHa-
JIOM.

3aKOHOMEPHOCTH U MPUHIUIIBI YIIPABIICHUS [TEPCOHATIOM.

Mertozs! yrpaBlieHHs] IEPCOHATIOM.

Tema 2. Cuctema ynpasieHuUs IEPCOHATIOM OPTaHU3aALNAN

OCHOBHBIE AJIEMEHTBI CUCTEMBI YIIPABICHUS NTEpCOHAIOM. CUCTEMHBIN TTOA-
XOJ K ympaBieHHto nepcoHasioM. CozepkaHue 3JIEMEHTOB CUCTEMBI YITPABJICHUA
MIEPCOHAJIOM.

OpraHn3anioHHasi CTPyKTypa ynpasiieHus: nepcoHasioM. [Ipouecc nocrpoe-
HUS OPraHU3allMOHHONW CTPYKTYpbI yHpaBieHUsl mepcoHanoM. OCHOBHBIE 3a/1a4u U
GyHKIIMN CTy>KOBI yIipaBieHus nepcoHanoM. CTpyKTypa ciyKObl yIIpaBjIeHUS Tep-
COHAJIOM, €€ 0COOeHHOCTU. DaKTOPBI, ONPEACNSIIONINE CTPYKTYPY W IITATHBIH
COCTaB CIYyXOBbl ympaBieHHUs TepcoHaoM. OCOOESHHOCTH TOCTPOCHHS CHUCTEMBI
yIIpaBJICHUs] IIEPCOHAIIOM B OPTaHU3AMUAX PA3IUNIHBIX OPraHU3alMOHHBIX (HOPM.

Tema 3. CtpaTernyeckoe yrpaBlIeHHE EPCOHATIOM OpraHU3aluu

KanpoBas monutruka — ocHoBa QOPMUPOBAHUS CTPATETUN YNPABIICHUS TEp-
coHanioM. OCHOBBI KaJpOBOW MOJIMTHKN OpraHu3aiuu. Buael KaapoBON MOJUTHUKH.
Crparerus ympasieHus nepcoHasioM. [lnmaHupoBaHue KaapoBOro o0OecreyeHMs
OpraHU3alxH.

Tewma 4. [Ipornecc mombopa, oTOOpa ¥ BBEJEHHUS B IOJDKHOCTD TIEPCOHAJIA Op-
TaHU3aIIH

MapkeTtunr nepcorana. OCHOBbI MapKeTHHTa nepcoHana. CaMOMapKETHUHT U
€ro HamnpaBJICHUSI.

Haem mepconana u ero Bujsl. [Ipomenypa mogbopa u orGopa mepcoHana.
CobecenoBanne. KonkypcHoe nzdpanue nepconana. [Ipuem corpyannka Ha pabdo-
Ty MO COBMECTUTENLCTBY. KagpoBasi 6€301acHOCTh B OpraHU3alliH.

VYnpasieHue BbICBOOOKICHUEM ITEPCOHAIA.

Tema 5. YnpaBiieHHe MOTUBAMEN U CTUMYJIMPOBAHUEM TPYAOBOTO MOBEE-
HUSL.



OCHOBHBIE NTOHATUSA U TEOPUU MOTHUBALMM NepcoHana. CylniHOCTh MOTHBA-
LN TPYAOBOU EATENBHOCTHU. Teoprun MOTHBALMH [TIEPCOHANA.

KommiekcHasi cucrema MoTuBanuu nepconana. [Ipuniuunsl u GyHKIUU MO-
TUBAlMU NepcOHANIa. KOMIIOHEHTHI 1 MHCTPYMEHTBI CUCTEMBI MOTHBALMHA IIEPCO-
HaJa.

Buapl ctumyimpoBaHus Tpyla U KX OCHOBHOE COJIEPKAHUE.

Tewma 6. YipaBienue o0ydeHueM U pa3BUTHEM MepcoHaIa

Opranuzanusi npoeccHoHaNbHOTO OOYy4YEeHHUs] M TOBBIIIECHUS KBaIH(pUKa-
nuu. Kopnopatuaoe o0yuenue u pazputue nepconana. Koyuunr kak gpopma o0y-
yeHus. OcoOEHHOCTH TUCTAHIMOHHOTO o0ydeHus. OneHka 3pheKTUBHOCTH 00Y-
YEHUS.

CranoBieHue U pa3BUTHE AEI0BOU Kapbepsl. 1IoHsATHE M BUIBI 1EIOBOM Ka-
pBhEpBI. YTIpaBIEHUE AET0BON Kapbepou.

dopmupoBaHue KaJgpoOBOro pe3eppa U padboTa ¢ HUM. ITarbl HOPMUPOBAHUS
KaJpoBOro pesepna. PaboTa ¢ KaipoOBbIM PE3epPBOM.

Tema 7. ConepxaHne, XapakTep IESITEIbHOCTH U JIUYHBIE Ka4€CTBA PYKOBO-
JUTEIISE OPTaHU3alMK COLIMATBHO-KYIBTYPHOU cepbl

[TonaTnss agMuHUCTpaLMsl, aAMUHUCTPUPOBAHUE, aIMUHUCTPATUBHBIA Me-
HeJKMEHT. LleneBbie OpueHTaly, 3a/1aBa€MbI€ PYKOBOJIUTEIIEM.

JIupepcrBo. Teopum nuaepcrBa U MEHEIKMEHT. JIMIepCTBO U IMOCTYIIOK.
ABTOpPHUTET U €TI0 BU/IBI.

TpebGoBanus, npenbsaBisgeMble K pykoBoautento. [Ipodeccronanbsuo Baxk-
HbIE KaueCTBa PyKOBOJUTENS U yIIpaBlieHHe Kapbepoi. CTuim pykoBojacTBa. Ponu
PYKOBOJIUTEIIS.

Tema 8. UnauBug B cUCTEME YIIPABIECHUS TEPCOHAIIOM

Teopumn nmuuHocTy U MeHeKMEHT. [loBenenueckui nmoaxoxn. I'ymanucruye-
ckuil B3, MHpopmarmonHas xapakTepuCTHKa cOTpyaHuka. KommyHukauu
opranuzanuu. CouuanbHOE B3aUMOJACHCTBUE. AKTHBAlLMs, YTOMIICHUE U JAPYTrUe
COCTOSIHUS PaOOTHHUKA.

Tema 9. ®opmrpoBaHUEe U TPOJBUKEHUE KOPHIOPATUBHON KYJIBTYPBI B Op-
raHU3aluu

CyIlIHOCTh U OCHOBHBIE€ 3Tallbl KOMMYHUKAIIMOHHOTO mpoiiecca. KommyHu-
Kaluu ¥ ynpasieHue uMu. @opMbl KOMMYHHUKALUH U UX COAEPIKAHUE.

Coznanue KopropatuBHOM KyJIbTypbl. OCHOBBI (hOpMHUpPOBAHUS KOPIIOpa-
TUBHOM KyJbTYPBI. Y KPEIUIEHHE KOPIOPATUBHOMN KyJIbTYpPbl B OPraHU3alIUH.

OTHKa AeNOBBIX oTHOlIeHUU. [Tpodeccronanbuas sTuka. JenoBol ITHKET.
Ctuiib pyKOBOJICTBA.



Tema 10. MeToap! OLIEHKHM pe3yaIbTaTUBHOCTH IEPCOHANIA OPraHU3alUN

Ponp oneHkm mepconana B cucteme ymnpasieHus nepcoHanoM. [lonstue
OIICHKH nepcoHasia. Kputepuu oneHku mepcoHana. Buabl OIEHOUHBIX IIKAI.

OCHOBHBIE METO/IbI OIICHKH TIepCoHala.

TpanunoHHasi cucTeMa OlLEHKU NepcoHania — arrectanus. CylnHOCTh aTTe-
cTauuu nepconana. IToaroroBka u npoBeicHUE aTTECTAIIAH.

Tema 11. CBsi3u ¢ 00111€CTBEHHOCTHIO B YIIPABJICHUU NIEPCOHATIOM

[ToHsiTE 1 OCHOBHBIE HANpaBJICHUS CBSA3EH C OOLIECTBEHHOCTHIO B YIIpaB-
nenuu nepconanom. Coznanue cucremsl PR B ynpaBinenun nepconanom. IIpodec-
CHUOHAJIbHBIE U JINYHOCTHBIE KauecTBa crennanucra PR.

NHCTpyMEHTBI CBsI3el C OOIIECTBEHHOCTHIO B YNPABJICHUU MEPCOHAIIOM.
OTHoOlLIEHHs €O CpeacTBaMH MaccoBOM HH(popmanuu. CpeactBa KOPHOPATUBHBIX
CBsA3€l ¢ 001IecTBEHHOCThIO. [I0AroTOBKa M POBEIEHNE CIIEHUAIbHBIX MEPOIIPH-
ATUH.

Ouenka s¢dextuBHOCTH PR — nmestenpHOCTH B yHpaBiI€HUU MEPCOHATIOM.
Kpurepun onenku PR — nedarenbHOCTH B yHpaBIeHHH NEpcoHanoM. PekomeHnna-
MU 110 opranu3anuu 3¢pHEeKTUBHON pabOThI CITy>KObI B yIPaBIECHUH IIEPCOHATIOM.

Tema 12. KoHGIUKTHI B KOJUIEKTHBE U UX pa3pericHue

[Tpupona u BuAbl KOHPIUKTOB. OCHOBHBIE THIBI JEJIOBBIX KOH(IJIMKTOB.
@OyHKIMK ¥ IPUYMHBI BOSHUKHOBEHUS KOHGIMKTOB. [locnencTBus nenoBoro KoH-
¢aukra. CnocoObl ynakMBaHUA KOH(MIMKTOB C MOMOULIBIO aJIMUHUCTPATUBHBIX
MeTO0B Bo3nelcTBHs. [lcuxonornueckue crnocoObl pEeryJisiiud AEJIOBBIX KOH-
¢aukroB. [leperoBopsl 1 npaBujia UX MNPOBEACHUS B KOH(IUKTHBIX CUTYaLHSX.
[Tpodunaktuka KOHPIUKTHBIX cuTyauuid. CTpaTerny MoBeAeHUsI pyKOBOJIUTENS B
KOH(IMKTHOU cuTyarui. OCHOBHbBIE CTUJIM pa3pelleHus KOH(IUKTOB.

Tema 13.IIpodeccruonanpHas 1 opraHu3allMoOHHAas aanTaius nepcoHana
[TonsiTe 1 OCHOBHBIC HAMPABIICHUS aJanTauu nepcorana.Pois nmpodeccu-
OHAJIbHOW M OPTaHU3allMOHHOW aIanTally IEPCOHAIIA.
Buap! u sTansl Tpya0BOM alanTalkH.

Tewma 14. be3onacHOCTh, yCIOBUS U JUCLUIUIMHA TPYAa IIEpCOHAIIA

be3onacHocTh nepcoHana v opranuzanuu. Bujbel 6€30mMacHOCTH OpraHu3a-
nuu. YcloBus Tpyaa nepconana. Jucuumuinia Tpyaa nepcoHania.
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4.2. TemaTnyeCcKMid IJIAH OCBOCHUS IMCIUILIMHBI 110 BUIAM Y4eOHOM 1eSiTeJIbHOCTH U
BH/IbI CAMOCTOSAITEJIbHOM (BHeayIMTOPHOM) padoThl

Ounas popma o0yueHust

HaunmenoBanue
pa3esioB U TeM

Conep:xanue y4eOHOIro MaTepuaJia
(TeMbl, NepeYeHb PACKPbIBA€MbIX BOIIPOCOB):
JIEKIIUM, MPAKTHYECKHE 3aHATHSA (CEeMUHAPbI), MH/H-
BU/AYyaJIbHbIe 3aHATHS, CAMOCTOSITe/IbHAsA padoTa
o0yuawuuxcsi, KypcoBasi pabora

O0L-
eM
4acoB

®op-
MHU-
pye-
MbIe
KOM-
ne-
TeH-
107071
(mo
TeMe)

1

6 cemecTp

Tema 1. Teopertu-
Ko-pmrocodckue u
KOHIENTYya bHbIE
OCHOBEI YIIPaBIICHUS
MePCOHAIOM

Jleknun:

1. CymHocTh U coep)aHue TEOPHI yIPaBJICHHS TIEPCO-
HaJIOM

2. 3aKOHOMEPHOCTH W MPUHIIMIIBI YIIPABJICHUS MEPCOHA-
JIOM

IIpakTHueckue 3ausaTs (CEMHUHAPEL):

. Teopuu ynpapieHus NepcoHaIOM

. Conepxxanue gpuiaocopuu ynpapieHHUs IEPCOHATOM
. 3aKOHOMEPHOCTH yIpaBJeHUs MePCOHATIOM

. [IpuHUUIIBI yIIpaBiIeHUs TEPCOHATIOM

. MeToabl ynpaBieHHUs IEPCOHATIOM

O~ wN -

CamocrodrenbHas paboTa

. Teopun ynpapiieHUsI IEPCOHAIIOM

. Conepxanue puiocopun ynpapieHUs MepCOHATOM
. 3aKOHOMEPHOCTH yIpaBJIEHUs IEPCOHATIOM

. IIpyHUMIBI yIIpaBIeHUs IEPCOHAIIOM

. Meroap! yripaBieHus IEPCOHAIOM

O b owpN -

[1K-2

Tema 2. Cuctema
yIIpaBJICHUS TIEPCO-
HaJIOM OpraHHu3aluu

Jlekuuu:

1. OcHOBHBIE PIEMEHTHI CHUCTEMBI YIIPABIECHUS MEPCOHA-
JIOM

2. OpraHu3aMoHHas CTPYKTypa YIpaBICHHUS IEPCOHA-
JIOM

IIpakTrueckue 3ausaThs (CEMUHAPEI)

1. IlpyHIMNBI U METOJBI CUCTEMBI YIPaBJICHUS MEPCOHA-
JIOM

2. OCHOBHBIE 3JIEMEHTHI CUCTEMbl YNPABICHUS MEPCOHA-
JIOM

3. Opranu3auoHHas CTPYKTypa yIpaBJIeHHs IEPCOHA-
JIOM

CaMmocrosTenbHas paboTa

1. [IpyHIMIBI ¥ METOJBI CUCTEMBI YIPaBIECHUS MEPCOHA-
JI0M

2. OCHOBHBIE AJIEMEHTHI CHUCTEMBbI YIpaBJICHUS MEPCOHA-
JI0M

3. OpranuzanioHHasi CTpYKTypa YIpaBJIeHHUs [TepCOHa-

I1K-2
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JIOM

Tema
3.Ctparernueckoe
yIpaBlieHUE MePCo-
HAJIOM OpTraHU3alUH

Jleknuu:
1. KagpoBast monuTrka — OCHOBa (pOpMUPOBAHUS CTpaTe-

UM YIIpaBJIEHUS IEPCOHAIOM
2. Crparerus ynpaBJIeHUs IEPCOHAIOM

IIpakTHuueckue 3auaTUs (CEMUHAPEI)

1. OcHOBBI KaIpOBOI TOJUTUKH OPTaHU3AIIUH.

2. Buzpl KaapoBOil MOJTUTUKH.

3. CTparerust ynpaBjieHHs TIEPCOHATIOM.

4. TlmanupoBaHHE KaJAPOBOTO OOECIEUYCHUS OpTaHU3a-
LIMH.

CamocTrosiTenbpHas padora

1. OcHOBBI KaIpOBO¥ TIOJUTHUKH OPTaHU3AIIUH.

2. Bujapl KaapoBoOil MOJUTHKH.

3. Ctparerus ynpaBjeHHs IEPCOHATIOM.

4. IlnanupoBanue KaapoBOTO 00eCIIeUeHUs OPTaHU3aAIUH.

[1K-2

Tema 4. [Ipouecc
noabopa, oToopa u
BBEJICHUS B JIOJIK-
HOCTh IepCcoHalIa
OpTraHu3aIuu

Jlexuyu:
1. MapkeTuHT nepcoHana

2. Haem nepcoHana u ero BUIbI
3. VmpaBieHue BICBOOOXKICHHEM IIEpCOHAIIA

IIpakTrueckue 3auaTs (CEMUHAPEI)

1. OcHOBBI MapKeTHHIa IEPCOHAA.

2. Ilponenypa mogbopa u oTOOpa nepcoHana.
3. VYmnpasieHue BbICBOOOXKICHUEM ITEpCOHAIIA

CamocTrodarenbHas padora

1. OcHOBBI MapKeTHHIa EPCOHAA.

2. Iponenypa mogbopa u 0TOOpa mepcoHana.
3. VYnpaBieHue BbICBOOOXKICHUEM ITepCOHAIIA

[1K-2

Tema 5. VYmpasie-
HUE MOTHBalUUEW U
CTUMYJIUPOBAHUEM
TPYZAOBOIO TOBEJE-
HUAA.

Jlexuwu:

1. OCHOBHBIe IMNOHATHUA U TCOPHUU MOTUBAIIUU IICPCOHAJIA.
2. KoMIuiekcHas cucrteMa MOTHUBALIIN IepcoHaia

3. Bunsl ctumynupoBaHus TpyJa U UX OCHOBHOE COJIEp-
KaHUue

[IpakTHyeckue 3aHATHS (CEMHHAPEI)

1. Teopun MoTHBaLIMK TIEPCOHATIA

2. [Tpunnumne! 1 GyHKIUKA MOTHUBAIIMU TIEPCOHAIIA

3. KOMHOHGHTBI 158 I/IHCTp}IMeHTBI CUCTEMBI MOTHUBAIIUN
repcoHaa

[1K-2

CamocrosTenpHas pabora

1. Teopun MOTHBAIIMHU TIEpCOHATIA

2. [lpuHtme! 1 GYHKIUKA MOTHBAIMA TIEPCOHANA

3. KOMNOHEHTH W WHCTPYMEHTHI CHCTEMbl MOTHBAI[UU
nepcoHalIa

[1K-2

Tema 6. Ymnpasie-
HUEe OOy4YeHHeM H
pa3sBUTHEM  TIEpCO-
HaJa

Jlexuyu:

1. Opranuzanus npogeccuoHaIbHOro 00Y4YeHHUs U 10-
BBIIIICHHS KBAJTU(UKAITAN

2. CraHOBIEHHE U pPa3BUTHE JICIOBON Kapbepbl

3. ®opMupoBaHHUE KaJIPOBOTO pe3epBa v paboTa ¢ HUM

IIpakTHueckue 3aHaTUA (CEMUHAPLI)
1. KopriopatuBHOE 00ydeHHE U Pa3BUTHE IEPCOHAA.
2. IloHsiTve ¥ BUBI ACTIOBOU Kaphephl

[1K-2
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3. YnpaBneHue 1e10BOM Kapbepoil
4. ®opMHpOBaHUE KaIPOBOTO pe3epBa U paboTa ¢ HUM

CamocrosrenbHas pabora

1. KopnoparuBHoe oOyueHue 1 pa3BUTHE NIEPCOHAIA.
2. IlonsiTre U BUBI JEIOBOM Kapbephl

3. YnopasieHue 1e10BOM Kapbepoil

4. ®opMupOBaHHE KaJIPOBOI0 pe3epBa U paboTa ¢ HUIM

Tema 7. Conepxa-
HUE, XapakTep Jes-
TEJIBHOCTH U JINY-
HbIE Ka4eCcTBa
PYKOBOJAMTEIS Opra-
HU3ALHUH COLINAIb-
HO-KYJIbTYPHOUN
cdepbl

Jleximm:
1. Teopuu nuuepcTBa U MEHEIKMEHT

2. TpeboBanusi, NpeabsIBISIEMbIE K PYKOBOJUTEIIO

IIpakTHueckue 3auaTUA (CEMUHAPEI)

1. Teopuu nunepcTaa

2. [IpodeccroHaBHO Ba)KHBIC Ka4eCTBA PYKOBOJUTEIS U
YIOpaBIEHUE KapbepPO.

3. CTiim pyKOBOJACTBA

4. Ponu pykoBOIUTENS

I1K-2

CamocrosTenbHas pabora

1. Teopuu nuaepcrTa

2. IIpodeccroHanbHO BaKHbIE Ka4ecTBa PyKOBOJUTENS U
yIpaBJICHUE KapbepOii.

3. CTiim pyKOBOJACTBA

4. Posiu pyKOBOIMTEIISI

Tema 8. UunuBusg B
CUCTEME  yIpaBJe-
HUS TIEPCOHATIOM

Jlexuuu:
1. Teopun TUIYHOCTH U MEHEKMEHT

2. WupopmaninoHHast XapakTepUCTUKa COTPYIHU-
Ka.

[TpakTyeckue 3aHATHs (CEeMUHAPHI)

1. Teopuu TMYHOCTU U MEHEKMEHT

2. ndopmanvoHHas XapakTepUCTUKa COTPYIHHKA.

3. CommanpHOE B3aUMOJICHCTBHE B OpTraHU3aIHN

4. AxTuBanus, YTOMJIEHHUE U JIPYT'HE COCTOSIHUS padoT-
HUKa

CamocrosTenpHas pabora

1. Teopuu TMYHOCTU U MEHEKMEHT

2. VadopmarmonHas XxapakTepuCcTUKa COTPYAHHUKA.

3. ConmanmpHOE B3aMMOJICHCTBUE B OPraHU3aIAN

4. AxTuBaiys, YTOMIIGHHUE W JPYTHE COCTOSHUS paboT-
HHUKAa

[1K-2

Tema 9. Dopmupo-
BaHUE U NPOJIBUKE-
HU€ KOPIIOPAaTUBHOU
KyJIbTYPBbI B OPIaHHU-
3

Jlexuwu:
1. CyIJ_IHOCTL U OCHOBHBIC 2TaIllbl KOMMYHUKAalITUOHHOT'O

npoiiecca
2. OcHOBBI (hOPMUPOBAHUS KOPTIOPATUBHOU KYJIBTYPHI.
3. DTUKa AeJI0BbIX OTHOINECHUMN

[TpakTHdeckue 3aHITHs (CEMUHAPHI)

1. CYHIHOCTI) N OCHOBHBIC OTallbl KOMMYHHUKAalIUOHHOI'O
npoiiecca

2. OcHOBBI pOpPMUPOBAHUS KOPITOPATUBHOM KYJIBTYPHI.
3. DTHKa IeTOBBIX OTHOIICHUH OpraHu3aluu

CamocrostenbHas pabora
1. CymHocTh M OCHOBHBIE ATalbl KOMMYHUKAIIMOHHOTO
nporecca

[1K-2
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2. OcHOBBI (pOpMUPOBAHUS KOPIIOPATUBHON KYJIBTYPHI.
3. DTHKa JeNnOBBIX OTHOIICHUHN OpraHu3aluu

Tema 10. Merons! | Jlekuuu: [1IK-2
oleHKM  pe3yibTa- | 1. Ponb orieHkH nepcoHania B CUCTEME YIPaBJICHUS Tep-
TUBHOCTHU TIEPCOHAJA | COHAIOM
OpraHu3aIuu 2. OCHOBHBIE METO/IbI OLIEHKH IEepPCOHAIA
3. CymHocTh aTTecTally epcoHaa
IIpakTrueckue 3auaTUs (CEMUHAPEI)
1. Ponb onieHkH nepcoHaia B CUCTEME yIpaBiIeHUs Iep-
COHAJIOM
2. Kpurepuu o1ieHKH repcoHalia
3. OCHOBHBIC METOJIBI OIICHKH TIEPCOHAIIA
4. CymHOCTb aTTecTaluy IepcoHana.
5. [loaroToBka M MpoBEICHUE ATTECTALUI
CamocTtodarenbpHas pabora
1. Ponb orieHKH nepcoHalia B CUCTEME YIIPaBJICHUS TIep-
COHAJIOM
2. Kpurepuu onieHKH repcoHaia
3. OCHOBHBIE METO/IbI OIICHKH IepPCOHANA
4. CymHOCTb aTTeCTalluH IIEPCOHAA.
5. TloaroroBka v NpoBeACHUE aTTECTAINH
Tema 11. Csssu c | Jlekuuu: I1K-2
oOmiectBeHHOCThIO B | 1. [loHSATHE U OCHOBHBIE HaIpaBJICEHUs CBA3Eil ¢ oOIie-
YIPaBJIEHUH TIEPCO- | CTBEHHOCTHIO B YIIPABICHUH MIEPCOHATIOM.
HAJIOM 2. VIHCTpyMEHTHI CBsI3eil ¢ OOIECTBEHHOCTHIO B YIIpaB-
JICHUH [1€PCOHATIOM
3. Onenka »s¢dextuBHocTy PR — gesrensHOCTH B
YIPABJICHUH TIEPCOHAIIOM.
[TpakTHyeckue 3aHATHs (CEMUHAPHI)
1. [lonsiTe U OCHOBHbIE HaIlpaBJIEHUs CBA3€Hl ¢ oOIie-
CTBEHHOCTBIO B YIIPABICHUU TIEPCOHATIOM.
2. lHCTpyMeHTHI CBsi3eil ¢ OOIIECTBEHHOCTHIO B YIPaB-
JICHUU TIEpCOHAIOM
3. Omenka s¢ddexTuBHOCTH PR — 1mesrenpHOCTH B
YOpaBIEHUH MIEPCOHATIOM.
CamocTodarenbHas padora
1. TlonsiTHEe U OCHOBHBIE HAIIPABJICHUS CBSA3EH ¢ 0OIIe-
CTBEHHOCTBIO B yIIPABJIICHUH ITEPCOHATIOM.
2. VIHCTpyMEHTHI CBsI3ei C OOIECTBEHHOCTHIO B YIIpaB-
JICHUH [1€PCOHATIOM
3. Onenka »s¢dextuBHocTt PR — gesarensHOCTH B
YIPaBJICHUH TIEPCOHAIIOM.
Tema 12. Konduuk- | Jlexmuu: [1K-2

ThI B KOJUIEKTHBE U
UX pa3pelleHne

1. [Ipupona u BubI KOHMIUKTOB B OPraHU3ALINH.
2. CriocoObl perynsiui KOH(QJIUKTOB.

[TpakTHyeckue 3aHATHs (CEeMUHAPHI)

1. dyHKUMYM ¥ TPUYUHBI BOSHUKHOBEHUS! KOH(IJIMKTOB B
OpraHu3aIUsIX

2. Bunbl KOHGIUKTOB B OpraHU3AIUAX

3. CocoObl M METOABl PEeryisilud KOH(DIMKTOB B
YIPaBJICHUH IEPCOHATIOM
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CamocrosrenbHas pabora

1. dyHKUMY ¥ TPUYUHBI BOSHUKHOBEHUS! KOH(QJIMKTOB B
OpraHu3aIUsIX

2. Bupapl KOHQIMKTOB B OpraHU3anusaX

3. CocoObl M METOABl PEeryisilud KOH(DIMKTOB B
YIPaBICHUH TIEPCOHATIOM

Tema 13. IIpodec-
CHOHAaJIbHAsI M Opra-
HHU3alIlMOHHAasA ajarl-
TaIus TepcoHaa

Jleknuu:

1. TloHsTHE ¥ OCHOBHBIC HAMPABJICHUSI a/IalITAllUN TIeP-
coHaja.

2. Bunel u 9Tansl TpyA0BOM aganTaIyu.

IIpakTHuueckue 3auaTUs (CEMUHAPEI)

1. IloHATHE M OCHOBHBIE HalpaBJIEHUs afaNnTaluu Iep-
COHaJIA.

2. Bujpl u 3Tansl Tpy10BOM aJanTaluy.

3. Poub nepBuYHOI agantanuy pabOTHUKOB.

4. 3nauenue npodeccCHOHAIBHON alanTallly.

CamocrosTenbHas pabora

1. IloHATHE W OCHOBHBIE HAlpaBJIEHUs afanTaluy Iep-
COHaJIa.

2. Bujpl u 3Tansl Tpy10BOM aJanTaluy.

3. Poub nepBuYHOI agantanuyu pabOTHUKOB.

4. 3nauenue npodeccHOHAIbHON alanTallly.

[1K-2

Tema 14. be3onac-
HOCTb, YCIIOBHSI U
JUCLIUIUINHA TPYyda
nepcoHana

Jlexuwu:
1. be3zomacHOCTh NIEpCOHAIA U OpPTraHU3AIHH.
2. YcioBus TpyJa MepcoHaa.

[TpakTHyeckue 3aHATHs (CEMUHAPHI)

1. Be3omacHOCTH MepcoHaIa U OpraHU3aIiH.
2. YcrnoBus TpyJa MepcoHana.

3. JlucrmruimHa Tpyaa nepcoHana

CamocTodaTtenbpHas pabora

1. Be3omacHOCTh IepCcoHaIa U OpraHu3aIiH.
2. YcrioBus TpyJa MmepcoHana.

3. JlucrmruimHa Tpyaa nepcoHaia

I1K-2

Buj uToroBoro KoHTpoIs (3ayer)

18

[1K-2

BCEI'O:

144
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3aounas ¢gopma o0yueHust

HaumeHnoBaHue Conep:xanue y4eOHOIro MaTepuaJa ®op-
pa3/1esioB U TeM (TeMbl, IepeYeHb PacKPbIBaeMbIX BOIIPOCOB): MH-
JIEKIMU, MPAKTHYECKHe 3aHATHS (CEeMUHAPBI), HHIU- pye-
BU/AYyaJIbHbIE 3aHATHS, CAMOCTOSITe/IbHAsA padoTa O6n- | MPe
o0yuawuuxcsi, KypcoBasi pabora et KOM-
qaco | "0
TeH-
10101
(mo
Teme)
6 cemecTp
Tema 1. Teoperu- Jlexumu: I1K-2
ko-punocodckue u | 1. CyurHocTs U cofiepaHie TeOpUid ypaBiIeHHs Mepco-
KOHIIETITYaJIbHbIC HaJIOM 2
OCHOBBI yrpaBiieHUs1 | 2. 3aKOHOMEPHOCTH M MPUHIIUIIBI YIIPABICHHSI IEPCOHA-
NIEPCOHAIIOM JIOM
CamocTtodarenbpHas pabora
1. Teopuu ynpaBiaeHUs IEPCOHAIOM
2. Conepxxanne punocoduu ynmpaBieHUS TEPCOHATIOM 10
3. 3aKOHOMEpPHOCTH yIpaBJIEHUS MIEPCOHATIOM
4. TlpuHUUIBI YIIPAaBICHUS EPCOHAIOM
5. MeTtonbl ynpaBJieHHUs TIEPCOHAIOM
Tema 2. Cuctema [TpakTHyeckue 3aHATHs (CEMUHAPHI) [1K-2
ynpaneHus nepco- | 1. [IpuHIUIBI ¥ METOBI CUCTEMBI YITPABJICHUS TIEPCOHA-
HAJIOM OpTaHU3aluU | JIOM
2. OCHOBHBIC JIEMEHTHI CHCTEMBI YIIPABIICHUS TIEPCOHA- 2
oM
3. OpraHu3anoHHas CTPYKTypa yIpaBJICHUs TepCOHa-
JIOM
CamocTtodaTrenbpHas pabora
1. TIpuHIMIIEI ¥ METOABI CUCTEMBI YITPABJICHUS TTEPCOHA-
JIOM
2. OCHOBHBIE IEMEHTHI CUCTEMBI YIIPABIECHUS TIEpPCOHA- 10
JI0OM
3. OpraHu3zaimoHHas CTPYKTypa yIpaBIeHHs MepCOHA-
JIOM
Tema CamocTodrenbHas padora ITK-2
3.Ctpareruueckoe 1. OcHOBBI KaJIpOBOI OTUTHKH OPTaHU3AIIHH.
yrpaBieHue nepco- | 2. Buasl KagpoBO# MOIUTHKH. 10
HanoMm opranm3armu | 3. CTparerus yrnpaBieHUs IEPCOHAIOM.
4. [InannpoBaHue KaApOBOro 0OecredeH s OpraHuza-
1017078
Tema 4. [Iponecc [IpakTryeckue 3aHATUS (CEMUHAPHI) ITK-2
nonbopa, otoopau | 1. OcHOBBI MapKETHHTa TIEpCOHATIA.
BBEJICHHS B JIOJDK- 2. Tlpouemypa nmogdbopa u oTéopa mepcoHana. 2
HOCTb II€pCOHaNa 3. VYmpasieHue BICBOOOXKICHUEM ITEpCOHAIA
OpraHu3aluu
CamocTosaTenpHas padora 10

1. OcHOBBI MapKETHHTIA MIEPCOHAA.
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2. Ilponenypa moxgbopa u oTOOpa nepcoHaa.
3. YmpaieHue BEICBOOOKACHUEM IIEPCOHATA

Tema 5. Ymopasne- | CamocrosTensHas pabora [1K-2
HHE MOTHBAIAEH U 1. Teopuu MoTHBaLIMK TIEPCOHAIIA
CTUMYJIMPOBAHUEM 2. [TpuHnUIE! ¥ QYHKIIUKA MOTHUBAIIMU TIEPCOHAIIA
TpynoBoro nmoseae- | 3. KOMIIOHEHTHI 1 HHCTPYMEHTBI CUCTEMbI MOTHBAITIH
HHSL. nepcoHana
Tema 6. Yripasie- CamocrosTensHas padora I1K-2
HUE 00yUeHUEM H 1. KopioparuBHOoe 00ydeHHe ¥ pa3BUTHE NIEPCOHAIA.
Pa3BUTHEM TIEPCO- 2. IlonsaTHe 1 BUABI JCIOBON Kapbephl
Haja 3. YnpaBneHue /1e710BOM Kapbepoil
4. dopmMupoBaHHUE KaJIpOBOro pe3epBa u padoTa ¢ HUM
Tema 7. Jlexknuu: I1K-2
Coneprkanue, xa- 1. Teopuu nuuepcTBa U MEHEKMEHT
paKTep aesTeabHO- 2. TpeboBaHus, IPEIBSIBISIEMBIE K PYKOBOIUTEIIO
CTH M Ju4Hble Kaue- | CamocrodrensHas paboTa
ctBa pykosoautrens | 1. Teopum numepcTBa
opranusanuu coun- | 2. IlpodeccrnoHanbHO BaKHbIC KAYeCTBA PYKOBOJIUTENS U
aIbHO-KYJIBTYPHOH | yIIpaBJICHHUE Kaphepoil.
chepsl 3. CTuiu pyKoBOACTBA
4. Posiu pyKOBOAMTEIIS
Tema 8. UnnuBun CamocrositensHas pabora [1K-2
Ha paboTe 1. Teopuu IMUYHOCTH U MEHEIKMEHT
2. VadopmalrionHas XxapakTepucTUKa COTPYAHHKA.
3. ConmanpHOE B3aMMOJICHCTBUE B OpraHU3aIuN
4. AxTtuBaius, yTOMIIEHUE U IPYTHE COCTOSHUSA paboT-
HUKA
Tema 9. ®opmupo- | Jleknuu: I1K-2
BaHue u npojaBuxke- | 1. CymHOCTh U OCHOBHBIE 3TAIlbl KOMMYHUKAIIMOHHOTO
HUE KOPIIOPAaTUBHOM | mporecca
KyJIbTYypbl B opranu- | 2. OCHOBBI (HOPMHPOBAHKS KOPITOPATUBHOUN KYJIBTYPHI.
3aluu 3. DTHKa JENOBBIX OTHOIICHUI
CamocTtosTenbHas padora
1. CyurHocTs M OCHOBHBIE ATANbl KOMMYHUKAIIMOHHOTO
mporiecca
2. OcHOBBI OPMHUPOBAHUS KOPIIOPATUBHOMN KYIbTYPHI.
3. DTHKa JETOBBIX OTHOIICHUH OpTraHu3aluu
Tema 10. MeToanl IIpakTrueckue 3ausThs (CEMUHAPEI) [1K-2

OLIEHKH pe3yJIbTa-
TUBHOCTH TIEPCOHAA
OpraHu3aluu

1. Ponb omieHKH MepcoHaia B CUCTEME YIPaBICHUs Tiep-
COHAJIOM

2. Kpurepuu o1ieHKH mepcoHaia

3. OCHOBHBIC METOIBI OIIEHKH TIEpCOHAIIA

4. CymHOCTb aTTecTaluy IepcoHana.

5. IoxaroroBka u MpoBE/ICHUE aTTECTAIINN

CamocrositenpHas pabora
1. Ponb O1eHKH MepcoHaa B CUCTEME YIPaBJICHUS TIep-
COHAJIOM
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2. Kpurepuu orieHKH repcoHasa

3. OCHOBHBIE METO/IbI OIICHKH ITEpCOHAalIa
4. CymHOCTb aTTeCTAlH IIEPCOHAA.

5. IloaroToBka v MPOBEICHHUE ATTECTALUH

Tema 11. Cps3u ¢ CamocTrosiTeabpHas padora I1K-2
obmectBeHHOCTHIO B | 1. TIoHATHE M OCHOBHBIE HaPaBJICHHS CBSI3EH C 00IIIe-
YOPaBICHUH TIEPCO- | CTBEHHOCTHIO B YIPABICHUH ITEPCOHATIOM.
HaJIOM 2. THCTpYMEHTHI CBS3€H C OOIIECTBEHHOCTHIO B YIIPaB- 8

JICHUH TIePCOHATIOM

3. Onenka 3¢ dexktuBHOCTH PR — nestenbHOCTH B

YIPaBICHUH TIEPCOHATIOM.
Tema 12. Kondauk- | CamocTosiTenbHas paboTa I1K-2
TBI B KOJJIEKTHUBE U 1. OyHKIUY ¥ IPUYUHBI BOSHUKHOBCHHS KOH(DIIUKTOB B
UX pa3pelieHue OpraHu3aIsIX 5

2. Buapl KOHQIMKTOB B OpraHU3aIUsIX

3. CriocoObl U METOJIBI PETYNIALUN KOH(PIUKTOB B

YIpPaBJICHUU TIEPCOHATIOM
Tema 13. IIpodec- CamocTtodarenbpHas pabora [1K-2
cuoHanpHas v opra- | 1. IloHSATHE U OCHOBHBIC HAIIPABJICHUS aJalTAIUN TIEp-
HHM3aIlMOHHAs ajan- | coHaja.
Talus nmepcoHana 2. Buzpl v aTamnsl TpyI0BOW aIanTaluy. 8

3. Ponb nepBuvHO aganTaiuy pabOTHUKOB.

4. 3HavyeHue npodeccuoHaIbHOM aJanTalkH.
Tema 14. be3omac- CamocTosiTenpHas padora [1K-2
HOCTB, YCIIOBHS H 1. Be3omacHOCTH MepCcoHaIa U OpraHu3aIiy. 8
TUCIUIIIMHA Tpyaa | 2. YcioBus TpyZa nepcoHana.
nepcoHalia 3. JlucrmruimHa Tpyaa nepcoHaia
Buji utorosoro kouTposs (kouc. 12, 3a4er) 12
BCEI'O: 144
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5. OBPA3OBATEJIBHBIE TEXHOJIOI'MHN

B npouecce n3ydeHus: IUCHUIUIMHBI UCIOIB3YIOTCS CIELyIOIIHUE 00pa3oBa-
TEJIbHBIEC TEXHOJIOTUU:

— JIEKLIMOHHBIE 3aHATHUS: NPOOJIEMHBIE U UHTEPAKTUBHBIC JICKIUH, JICKIIHS-
Oecena, IEKIUA-IUCKYCCHs, JIEKLUS - aHAIN3 CUTYyaLUii;

— MPAKTUYECKUE 3aHATHUA: «KPYTJIbIE CTOJIB», aHAJIU3 MPOOJIEMHBIX CUTya-
LA, EJTOBBIE UTPHI;

— caMoCTosITeNbHAs paboTa: o0s3aTeiabHasl CaMOCTOsITENIbHAs padoTa CTy-
JICHTA 10 3aJaHUI0 IIPETNOIAaBATENs, BBIIOJIHAEMAas BO BHEAYIUTOPHOE BPEMsI, HH-
TUBUAYyaIbHAsl CaMOCTOSTENbHAsE paboTa CTyJIEHTa IMOJ PYKOBOACTBOM IPENojaa-
BaTeIs;

—IOJArOTOBKA UCCIIEOBATENBCKUX pabOT, TECTUPOBAHHUE.

3aHATHA JEKIUOHHOTO TUIIA COCTABJIAIOT 28 4acoB.

6. OHEHOYHBIE CPEACTBA JJIA TEKYIIEI'O KOHTPOJIA
YCHEBAEMOCTHU U NIPOMEXYTOYHOM ATTECTAIIUA

6.1. KoHTpOJIb OCBOCHUS TUCUMUILIIMHBI

KoHTponp 0CBOCHMS TUCHMIUIMHBI TPOU3BOIUTCS B COOTBETCTBUH C Ilomo-
KEHHEM O MPOBEACHHM TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U IMPOMEXYTOUHOU
arrectaunu cryaeHToB @PI'bOY BO «KpacHomapckuil rocy1apCTBEHHBI MHCTHU-
TYT KyJbTYpbl». [IporpaMmoil TUCUMIUIMHBI B UEISAX MPOBEPKU MPOYHOCTH YCBOE-
HUS MaTepuaia npeaycMaTpuBaeTCs MPOBECHUE PA3IMUHBIX (POPM KOHTPOJIS.

Tekylmuii KOHTPOJIb yCIEBAEMOCTH CTYIEHTOB IO IUCLMIUIMHE IIPOU3BO-
JUTCS B CIEAYIOMINX (PopMax: yCTHBINA OMPOC, KOHTPOJIbHBIE Pa0OThI, MMCHbMEHHbBIC
WHJMBUAYaJIbHbIC 3aJ]aHUS;, TECTUPOBAHUE U JP.

Py0OexxHblil KOHTPOJb MpeaycMaTpUBAeT OLEHKY 3HAHWW, YMEHHM U HaBbI-
KOB CTYZEHTOB 0 NMPOWIECHHOMY MaTepuaiay IO JaHHOW NHUCIUIUIMHE HAa OCHOBE
TEKYILIUX OLEHOK, MOJYYEHHbIX MU Ha 3aHATHUAX 32 Bce BUABI paboT. B xone py-
OEKHOT'0 KOHTPOJISL UCTIONB3YIOTCA CIAEAYIOIINE METOAbI OLIEHKU 3HAHMIA:

YCTHBIE OTBETHI, MUCbMEHHBIE pPabOTHI, MpaKTUYeCKHUe padoThl, padoTa c
NEepPBOUCTOYHUKAMH, pedepaTuBHAs, HCcIeAoBaTellbckas padoTa, BBIMOJIHEHUE
3amanuit B popme peanuzanuu HUPC.

[IpoMexXyTOUHBIM KOHTPOJIb MO pPe3yjbTaTaM CEMECTpa MO AUCHUIUIMHE
IPOXOUT B (popMe 3adeTa.

6.2. @OH/I OIIEHOYHBIX CPeJICTB

6.2.1. Ilpumepsnl TeCTOBBIX 3aIaHU (CUTYaLMi)

1. Kakue ¢hyHKIMM BBHITTOTHSIOT CITyKaIHe:

A) BBIITYCK TIPOIYKITUH, HEMOCPEACTBEHHO BO3ICHCTBYS Ha TIPEIMET TPYIa;

b) Texaudeckue QyHKIINU, perIaMEHTUPOBAHHBIC BHYTPHU(PUPMEHHBIMHU I10-
JIO)KECHUSIMH,

B) ¢yHkumm aaMuHUCTpUpPOBAHUS;

I') TexHWYeCKWe W WHXKCHEPHBbIC (DYHKIIMHM, OCHOBAaHHBIC HA KOHKPETHOM
HAay4YHOM 3HAHHH.
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2 ITpuHIMITBI yTIpaBICHUS IEPCOHAIOM (0003HAUUTH JIUIITHEE):
A) [IpyuHIMT ONITUMU3AIUY;

b) [IpuHUMI IpOrpecCUBHOCTH;

B) [IpuHuum cornacoBaHHOCTH M ONIEPATUBHOCTH;

I') [IpuHUUI paccpen0TOYEHUS.

3. CocraBnsitoliye Ka4eCTBEHHON XapakTEPUCTUKHU MepcoHaia mpeanpu-
atusi (0003HAYUTH JIUIITHEE ):

A) ypoBeHb 00pa30BaHUS;

b) npodeccuonanpHas kBaaudUKaIus;

B) o6mias ynciaeHHOCTh paOOTHUKOB MPEITPUSITHS;

I') ypoBensb pazButust kKorhuiiieHTa HHTEIJICKTA.

4, Cocrapnstomye HHPOPMAMOHHOTO 00ECIIEYEHUsI CUCTEMBI YIIpaBJie-
HUS IEPCOHATIOM:

A) OneparuBHas uH(popMaIus;

b) HopmaTHBHO-CcIIpaBoYHasi HH(OpMALIHS;

B) kmaccudukaTtopbl TEXHHUKO-3KOHOMUYECKOH HH(POPMALMU U CUCTEMBI
JIOKyMEHTAIUU;

I') koMIUIEKC TEXHUYECKHUX CPEJCTB.

S. Jlenenrie TEXHUYECKUX CPEACTB CUCTEMBI YIIPABIEHUS MIEPCOHAIOM Ha
OCHOBHBIE TPYNIBI (0003HAUUTH JIUIITHEE):

A) CpencrtBa agantaiiuu HHGOPMAaITUH;

b) Cpencrsa nepegauu undopmanuu;

B) CpenctBa 06paboTku nundopmaiuu;

I') CpencrBa xpaneHus: ”HGOPMALIIH.

6. Cocrapisonuye npaBujl BHYTPEHHETO TPYAOBOTO pacropsiKa:
A) OcHOBHBIE 00s13aHHOCTU aIMUHUCTpPAIUU;

b) PaGouee BpeMst 1 €ro UCTIOIb30BAHUE;

B) O61mue momoxeHus;

I') Ucnonb3oBanue BpEMEHH OTIbIXA.

1. HazoBure NOKyMEHT, pEriaMEHTUPYIOIIHUN AESATEIBHOCTh B paMKax
KOKJI0M yIpaBIeHUYECKOW JOJKHOCTH W CoJepKalmii TpeOoBaHUS K PaOOTHUKY,
3aHUMAIOIIEMY ATy JOJIKHOCTB:

A) Ilonoxxenue no orjaTe U CTUMYJUPOBAHUIO TPY/IA;

b) Ilonoxenue mo opMUpPOBaAHUIO KaJIPOBOTO pe3epBa B OpraHU3alliu;

B) JlomkHOCTHAs HHCTPYKIIMS;

I') Tlonoxxenue o moapasaeieHUN.

8. Cocrapisoiye alropuTMa aHajin3a TPyAOBbIX PECYpPCOB:

A) AHaiu3 00eCTIeYeHHOCTH IPEANPUATUS TPYAOBBIMH PECYPCAMH;

b) Ananu3 ucnonb3oBaHus pabo4ero BpeMeHH;

20



B) Ananu3 Tpy10eMKOCTH PO TYKITUH;
I') Ananu3 00bEMOB U NIEPUOAOB peATU3ALUN TPOTYKIIUH.

9. 3aKOH NperlyCMaTpPUBAET CIEAYIOIIME BapHUAaHThl NEPEMEIIECHHs pa-
OOTHHKa BHYTPHU OpraHu3auuy (0003HAYUTH JIUILIHEE):

A) CoTpyIHUK NEpEXOIUT Ha Apyroe paboyee MecTo;

b) CoTpyaHuK mepexoguT B APYroe CTPYKTYpPHOE MOJpa3JICICHUE ITOU Ke
(upMBI B TON KE MECTHOCTH;

B) Cotpyanuky nopydaercs paboTa Ha ApyroM MEXaHU3MeE, arperare;

I') CoTpyaHuk nepemeriaercs Ha Ipyroe padouee MeCTO BHE OpraHU3aL1H.

10. MeToibl mooopa nepconana (YKakKuTe JTUIITHEE):

A) buorpaduueckuii;

b) UnTepBhio;
B) TectupoBanue;
I') [IpoBepka pexoMeHAaLM/cOOp U aHAIW3 HHPOPMALIUK O KaHIUAATE;
J1) IlpuBiieueHne Kk BpeMEHHOM paboTe Ha NPEANTPUATHH.

11. ®opmamu TNOBBILIECHHUS KBaTU(PUKALMK PYKOBOJIUTENEH, CIEHHUATHU-
CTOB M CITy>KaIllUX SBJISIOTCS (yKa3aTh JIUIITHEE):
A) CamocrosiTenbHas yueoa;
b) [loBbIienne kBaaupuKaIuy B Ipolecce yueosl;
B) [loBbienne kBanudukauy B CrieluaIbHbIX yUeOHBIX 3aBEACHUSX;
I') IlpakTrueckass ACATEIBHOCTh KaK CAaMOCTOSITEJIbHBIM BHJ IOBBILICHUS
KBaJTU(DUKAIIAH.

12. Teopun MmoTuBanuu (0003HAYNTH HEMIPABUILHBIN BapHAHT):
A) CogneprxarenbHble TEOPUU MOTHUBAIUH;

b) KoHuenryanbHble TEOpUH MOTHBALIHH;

B) Teopun, ocHOBaHHBIE Ha OTHOILLIEHUH YeJIOBEKA K TPYY;

I') [IporieccyanbHble TEOPUU MOTHBAIUU.

13. K kakoil W3 HMKENEPEUHCIEHHBIX OTHOCUTCA Teopusi A. Macnoy
«Mepapxust moTpeOHOCTEN»:

A) ConepxaTtelibHbIE TEOPUU MOTHBALINY;

b) KonuenryanabHble TEOpUY MOTUBALINH;

B) Teopun, ocCHOBaHHBIE Ha OTHOILLIEHUH YEJIOBEKA K TPYAY;

I') IIpoueccyanbHble TEOPUU MOTUBALIUH.

14. K xakol U3 HMKENEPEeUUCIeHHbIX OTHOCUTCS Teopusi B. Bpyma «Teo-
pUs OKUJTAHUSD):

A) CogneprxateibHble TEOPUH MOTHBALINH;

b) KonuenryanbHble TEOpUH MOTHUBALINH;

B) Teopuun, ocHOBaHHbIE Ha OTHOILIEHUH YeJIOBEKa K TPYY;
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I') [IporieccyanbHble TEOPUU MOTHBAIUU.

15. YkaxuTe MUMIIHIOI XaApAKTEPUCTUKY TEOPUU MOTUBALIUU « Y »:

A) CaMOKOHTpOJIb IOJTYMHEHHBIX B IIpoliecce padOThl, KOHTPOJIb PYKOBOIU-
TEJIS IO €€ 3aBEPILCHUH;

b) CiocoGHOCTh K TBOPYECKOMY PEIICHUIO TTPOOJIEM Y JTIOJEH BCTpedaeTCs
4acTo, MOTEHIUATbHBIA MHTEJUIEKT CPETHETO YEIOBEKA HEOUCIIONb3YETCS;

B) PykoBoauTenb neHCTBYET Kak CBSI3yIOIIee 3BeHO B oOMeHe nHpopMalu-
eu;

I') YtoOb1 3actaBuTh JIoAcH paboTaTth, HEOOXOIUMO MPHUHYKJCHHE, KOH-
TPOJIb U YTpo3a HaKa3aHUs.

16. UTo U3 MEpEeYUCIEHHOrO SBISETCS METOJIOM MATEPUAJIBHOIO CTUMYJIH-
poBaHus TpyAa pabOTHHKA?

A) CouuanbHble CTUMYJIBL

b) MopainbHble CTUMYJIBI,

B) CounanbHO-TICUXOJIOTUYECKHUE CTUMYJIBI;

I') HanGaBku.

17. Bunpl TpyaoBo# agantanuu paboTHUKA (0003HAYUTH JIMILIHEE):
A) OpranuzaimoHHas aJlanTamus;

b) [Ipodeccuonanbuas ananranus;

B) Ilcuxodusmnomornueckas agantaus;

I') HopmatuBHas ajganraius.

18. YkaxkuTe XapaKTepUCTUKY MEKITUYHOCTHOTO KOH(DIUKTA:

A) TIpOSBIISAIOTCS B MPOIlECCe KOHKYPEHTHON OOphOBI 32 peaibHYIO BJIACTh -
OCBOOOJIUBIIIEECS «KPECTI0» WU «TTOPTQHEIbY;

b) KOHKpETHBI! COTPYMHUK OTKA3bIBAETCS BBITIOJHATH TPYIIIOBBIC TPpeOOBa-
HUS WU IPUHUMATH TPYIIITOBHIE IIEHHOCTH;

B) kak poseBoit KOHQIMKT, KOT/Aa OJHOMY YEJIOBEKY MPEABSBISIFOTCS MPO-
THBOPEYHMBBIC TPEOOBAHUSA OTHOCUTEIBHO 0KHMIAEMOT0 pe3yibTaTa ero padoThl.

6.2.2. KoHTpPOJIbHBIE BONPOCHI /ISl IPOBEAEeHNS TEKYIEro KOHTPOJIs

Tema 1.TeopeTnueckre OCHOBBI YNPABJICHUSI MEPCOHAIIOM B OpraHU3aIUAX
COIMAJIBHO-KYJIBTYPHOU Cepbl

B ueM cocTouT CyIHOCTh KIACCUYECKUX TEOPUH YIIpaBICHUS?
Packporite CylHOCTh TEOPUM YETOBEYECKUX OTHOILLICHUH.
Packpoiite conepxkaHue TEOPUHU YETIOBEUECKUX PECYPCOB.

4. JlaiiTe KpaTKyl0 XapaKT€pPUCTUKY 3TAllOB Pa3BUTHUS yNPABJICHUS MEPCOHA-
JIOM B OpraHu3alMsIX Pa3BUTHIX CTPaH MUPA.

5. PackpoiiTe CylHOCTb MOHATHI «yIpPaBIECHUE MTEPCOHAIOM» U «YyTpaBJie-
HUE YEJIOBEYECKUMU PECYpPCaMM».

wn
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6. OxapakTepusyiiTe OCHOBHbIE OTJIMYUSI TEPMHUHOB «YIPaBJICHHUE MEPCOHA-
JIOM» U «yTIpaBIICHUE YEJIOBEUYECKUMH pPECypcamMm.

7. SIBnsercs au yeloBeK (TepcoHai) pecypcom?

8. Uro Takoe ritocodus yrpaBieHUs IIEPCOHATIOM?

9. HazoBuTe BO3MOJKHBIE OCHOBHBIC pa3Ciibl JOKyMEHTA, H3JIAraroIiero
bumocohuro ynpaBiIeHHs IIEPCOHATIOM OpPTaHU3aIIHH.

10. Packpoiite CyIIHOCTh aHTJIMACKON, aMEPUKAHCKOM, SITOHCKON M POCCHUIi-
cKoM (unmoco@uu ynpapiieHUs IEPCOHATIOM U CPABHUTE UX.

11. B yem coctouT poccuiickas crienrduka npu GopmupoBanuu Gpriocopuun
YIIPaBJIEHHUS MIEPCOHATIOM?

12. Yro Takoe ymnpaBiieHUE EPCOHATIOM?

13. Uto Takoe KoHueNIus ympaieHus nepcoHanioMm? KakoBwl ee menu u
COCTaBHbIE YaCTH?

14. HazoBute (hakTOphl, OKa3bIBAIOIIME BO3ACHCTBUE Ha JIIOACH B Mpolecce
TPYJOBOU ACATEIBHOCTH.

15. Yto Takoe cucrema ympapiieHHs nepcoHaiom? KakoB coctaB ee mojacu-
crem? KakoBa ee rinmaBHas Lelb?

16. Uto Takoe 3aKOHOMEPHOCTD YIIPaBJICHUS ITIEPCOHAIOM?

17. PackpoiiTe CylIHOCTh 3aKOHOMEPHOCTEH, CBSI3aHHBIX C Pa3BUTHEM CHUCTE-
MBI U TEXHOJIOTUU YIIPaBJICHUS MTEPCOHATIOM.

18. PackpoiiTe copepxkaHHe 3aKOHOMEPHOCTEH, CBSI3aHHBIX C MEKJIMYHOCT-
HbIMU OTHOILICHUSIMHU.

19. Yto Takoe MpUHIIMIIBI YITPABIICHUS TIEPCOHAIOM U TIPUHIIUIIBI TTOCTPOSHUS
CUCTEMBI YIIPABJIECHUS IEPCOHATIOM?

20. Kakue mpuHIUIIBI HE0OOXOAMMO YUUTHIBATh MPU (POPMHUPOBAHUH U Pa3-
BUTHUM CUCTEMBI yIIPABJIEHUS IIEPCOHATIOM ?

21. HazoBrTE METOBI YIIPABIICHUS TTEPCOHAIIOM.

Tema 2. Cuctema ynpasiaeHuUs IEPCOHAIOM OPTaHU3aLNN

1. YTo Takoe ynpaBieHUE MEPCOHATIOM?

2. Packporiite cylIHOCTh 3aKOHOMEPHOCTEN, CBSI3aHHBIX C Pa3BUTHUEM CH-
CTEMBI YIPABJIEHUS [TEPCOHATIOM.

3. UYUTO MOHMMAIOT MO MPUHLIHUIIAMH YIIPaBICHUS IEPCOHATIOM?

4, Kakue npuHIunel HEOOX0IMMO YYUTHIBATH MPU (OPMUPOBAHUU pa3-
BUTHH CHCTEMBI YIIPABIICHUS [IEPCOHAIOM ?

S. Packpoiite conepkanne METOIOB CUCTEMBI YIIPABJICHUS IIEPCOHATIOM.

6. Kakne OCHOBHBIE 3JIEMEHTBI BXOAAT B CUCTEMY YIIPABIICHHUS IIEPCOHA-
JIOM OpraHU3alun?

7. B yewM 3akirouaercs coepkKaHUE TUIIOB OPTaHU3aLUOHHBIX CTPYKTYP
CUCTEMBI YIIPABJICHUS IIEPCOHATIOM OpPraHU3aLuu?

8. KakuMy npuHOHNAMH ClieyeT PyKOBOJICTBOBATHCS IIPU IOCTPOEHUU
OpPraHU3allMOHHOM CTPYKTYPBI YIPABIICHUS IIEPCOHAIOM?

9. Kakue 3amaun cTosT nepes ciyK00i ynpaBiaeHUs IEPCOHATIOM?

10. Kakue ¢yHKIMH coAepkaT B ceOe Mojpa3/ielieHus] yIupaBieHus nep-
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COHAJIOM?

11. B yem 3akiro4aeTcs CoJepKaHWEe TUIIOB OPraHU3alMOHHBIX CTPYKTYP
opraHuzanuu?

12. B ygewm 3akitouaeTcs COACp)KaHUE TUIIOB OPTAaHU3AIMOHHBIX CTPYKTYP
CUCTEMBI YIIPaBJICHUS MEPCOHATIOM OpraHu3auu?

13. B uyem 3akimo4aroTcsi OCOOEHHOCTH OPTaHU3ALMOHHOW CTPYKTYpPHI
COIMAJTBHO-KYJIbTYPHOW OpTraHU3aITuu ?

14, Kakue 3HayeHUsI UMEET TOHSITHE «OpPraHU3ALM), «COLUAIbHAS Op-
raHu3anus ?

15. YTo CBOMCTBEHHO COIMATIBHO-KYJIBTYPHONU OpPTaHU3aIUU KaK CyObEK-
Ty ¥ O0BEKTY yIpaBiIcHUs?

16. HaiiguTe B rOTOBOM BHJI€ WJIM CAMOCTOSITEIBHO COCTaBhTE CXEMY Op-
raHU3alMOHHON CTPYKTYPHI JTF000M COIMAIbHO-KYIBTYpHOU opranu3anuu. Kakyio
CYIIECTBEHHYIO MH(OPMAILIMIO MOKHO U3BJICUb U3 JAHHOW CXEMBbI?

Tema 3. CTpaTrernueckoe ynpaBiaeHHUE MEPCOHATIOM OpPTraHU3aluN

1.YT0 noHMMAIOT 1O KaIpOBOM MOJUTHUKON OpraHu3alum?

2.PackpoiiTe conepikaHue 3TanoB GOPMUPOBAHUS KAAPOBOU ITOJUTHKH.

3.B yem 3akmrodaercs ocHOBHOE cojiepkanue «llomoxkeHus o kaapoBoi mo-
JUTUKE» ?

4 KakoBbl TOKa3aTenu oeHKH 3P (HEeKTUBHOCTU KaJAPOBOM MOJTUTUKHU?

5.Kak knaccudunupyercs kaapoBasi HOJIUTUKA?

6.UTo Takoe cTpaTerus yrnpasieHUs IEpCOHAIOM?

7.Ha3zoBuTe COCTaBIAIONIME CTPATErUU YIIPaBJICHUS IEPCOHATIOM.

8.UTo Takoe KaapoBOe IUIaHUPOBaHUE?

9.Kakue 3amaun CTOSIT Mepea KaJIpoBhIM TIIAHUPOBaHHUEM ?

10.Kak ocymiecTBiseTcs IaHUpOBaHUE MOTPEOHOCTH B mepcoHae?

11.HazoBuTe BUABI KaAPOBOTO MJIAHUPOBAHUS.

12 Kakwuie mpoOieMbl CTOST Tepe]] KaAPOBBIM IJIAHUPOBAHUEM?

Tewma 4. [Iporecc moxbopa, oTOOpa ¥ BBEJEHHUS B IOJDKHOCTD TIEPCOHAJIA Op-
raHU3aIuH

1. Yro Takoe MapKETHUHT NepcoHana’?

2. Bunbel MmapkeTHHTa KaJpOBOTO 00eCIIeUeHUsI.

3. HazoBute craguu mporeaypsl nmogdopa u otéopa nepcoHaia u Aante um
XapaKTEPUCTHKY.

4. Kakue cymiecTBYIOT IMCUXOJIOTHYECKUE aCTIEKThI MOJ00pa U PACCTAHOBKH
MIEPCOHAJIa B COIMAIBHO-KYJILTYPHOMN OpraHu3aIiin?

5. HazoBute BUAbBI MapKETHUHTa KaJPOBOr0 00ECTICUECHHUS.

6. B yewm cyTh camomapkeTuHra?

7. KaxkoBbl 3Tansl caMoMapKeTHuHra?

8. Kakue crannapTHbie TUIBI pE3IOME HUCHOJB3YIOTCS B COBPEMEHHOW Mpak-
TUKE?
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9. HazoBute 0CHOBHBIE pa3ielibl Pe3roMe.

10. Kakue Hanbonee BaKHBIC BOIPOCH MOXKET 3a/1aTh HHTEPBBIOEP TIPH CO-
OeceoBaHNM C KaHIUJATOM Ha 3aMEIIEHUE BAKAHTHON JOJIKHOCTH?

11. Tlepeuncnure OCHOBHBIC TPEOOBAHUS K COCTABICHHUIO PE3IOME.

12. B yem 3akimrodaeTcss 0COOCHHOCTh KOHKYPCHOTO 0TOOpa repcoHana?

13. KakoBa pa3HHIa MOHATHI «COBMECTHTEIBCTBO» M «COBMEIICHHUE IIPO-
dbeccuiin?

14. Kakue riaBHbIC OCHOBAHHUS YBOJbHEHUS PAOOTHUKOB B COOTBETCTBUHU C
TPYJAOBBIM 3aKOHO/IaTEJILCTBOM BbI 3HAaETE?

15. YkaxuTe OCHOBHBIC HaNpaBJICHHUS MOAJACPKKH BBICBOOOXKIAEMBIX pa-
OOTHHKOB.

Tema 3. praBJIeHI/IG MOTHBEII.[HGIZ U CTUMYJIHNPOBAHHUCM TPYAOBOI'O ITOBCAC-
HUA

1. Yto Takoe MoTUBaLUSI?

2. Kakue rpyIisl BBIIEISIOT B MOTHBAIIMOHHO-TPYIOBOM 3HAYCHHH ?

3. OxapakTepusyiTe CYITHOCTh BOKHEHUIIINX COACPKATCIBHBIX TECOPUH MO-
THUBAIUU.

4. OxapakTepu3ynTe CYIIHOCTh Ba)KHEHIIUX MPOILIECCYAbHBIX TEOPHUM MO-
THUBAIUU.

5. Kakue npuHIUIIBI JIeXKaT B OCHOBE TPYI0BOM MOTHBAITUHU?

6. Kakue maru HE0OXOaUMO MPEANPUHATh PYKOBOJIUTENIO, YTOOBI BO3JIEH-
CTBOBATh Ha TPYJOBYIO MOTHBALIUIO TOJYUHEHHBIX?

7. K xakuM HeraTMBHBIM TOCJIEJICTBUSIM MOKET MPUBECTH HHU3Kas MOTHBA-
1S IepcoHana’?

8. HazoBure (pakTopsl, MOBBIIIAIONINE ¥ TMOHIKAIONINE TPYAOBYIO MOTHBA-
U0,

9. B yem 3akimtoyaeTcst KOMIJIEKCHAsI CHCTEMa MOTHBAIIMH TTepcoHana?

10. Packpoiite CynIHOCTH pa3BUBAIOIICH Oecebl KaK Crocoda CTUMYIIHPO-
BaHUSI COTPYIHUKA.

11. Yto moHuMaeTcs moja CTUMYJIMPOBAHUEM Tpyaa?

12. Kakwue QyHKIIUU BBINOJIHSAET CTUMYJIUPOBAHUE Tpyaa?

13. PaccmoTtpuTte KnaccuuKao CTUMYJIOB TPYJOBOTO MOBEICHUS.

14. Kaxkue TUNbI BO3HATPAXKICHUS TPUMEHSIIOTCS HA MPAKTUKE?

15. B 4em pasinuue NOHIATHI «MOTUB TPYJa» U «CTUMYJI Tpya»?

Tema 6. YrpaBieHue o0ydeHUeM U pa3BUTHEM TepCcOHAIA

1.B yem cocTouT CBsI3b 0O0YUYEHHMsI MepCoHaIa ¢ IPYTMMHU MPoIeccaMu yIpaB-
JIEHUSI IEPCOHAIIOM ?

2.Kakue Buabl 00y4eHHs] BaM U3BECTHBI?

3.JlaliTe XapaKTepUCTUKY HaIpaBJIeHUNH 00yUCHHUS.

4. Kakue MeTopl 00yueHHs BbI 3HaeTE?

5.PackpoiiTe conep)kaHue 3TarnoB KOPIOPATUBHOTO 00YUYEHUSI.
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6.KakoBbI 3aTpaThl Ha 00yUeHue nepcoHana?

7.B yeM 3akirouaeTcs MOHATHE KOYUYHUHTa?

8.0xapakTepu3yiTe BUIBI ACIOBON Kaphephl.

9.Kakue TUIMBI JET0BON Kapbephl BCTPEUYAIOTCS HA MTPAKTUKE?

10.Kakwue npr3HaKy 3aJI0’KEHBI B ATAIIbI JICJIOBOM Kaphephl?

11.C nomonibI0 KaKuxX JACHCTBUI MOXKHO YIPABIAThH JETOBOM Kaphepoii?

12.Yto Takoe xaapoBelii pe3epB? Kakue BUIBI KaJIpoOBOTO pe3epBa BaM H3-
BECTHBI?

13.B ueM 3akirouaercs opraHu3anus padoThl ¢ KaIpOBBIM pe3epBOM?

Tewma 7. Conepikanue, XxapakTep JIeATeIbHOCTH U JTUYHbIE KaYeCTBA PYKOBO-
JTUTEJNs] OPTaHU3aIMU COIIMAIBHO-KYJIBTYPHOU chepbl

1. Ecnu pykoBOguTEND W JIUJAEP HE SBISAIOTCS OOHUM M TEM XK€ JIULIOM,
TO KAKWE Pa3JInuus CYIIECTBYIOT MEXKIy HUMU?

2. Ha3zoBute BHIbI TpEOOBaHUI K PYKOBOJIUTENSM COLIMAIBHO-KYJIbTYPHOR
OpraHU3alHN.

3. YUrto Takoe «cpeacTBa JMYHOM pabOThl PYKOBOIUTENS»?

4. Ha30oBHUTE KJIACCUYECKUE CTUIIN PYKOBO/ICTBA.

5. UTto Takoe poJieBOM penepTyap pyKOBOAUTENS U KaKUM CIIOCOOOM OH MO-
KET OBbITh BBISBIICH?

6. OOBACHUTE MOPSAOK HCIOJIb30BAHUS «YTIPaBICHUYECKOM PELICTKUY IS
OLICHKH CTWJIsI pyKOBOJICTBA.

7. B uem paznuuus auaepa B Majou rpynmne u KoMaHjae?

8. Uro nenarb, €ClM Ha3HAYEHHBIM PYKOBOJAUTENb TEPSET LEHTPAIBHOCTH
CBOEH posn?

9. Urto nematp, ecii BO BBEPEHHOM BaM MOJAPA3ACICHUU JBAa COTPYIHHKA
MPETEHAYIOT Ha POJib He(hopMaIbHOTO JuAepa?

10. Ha Bam B3risia, kakux Aesn 0ObIYHO OOJIbIIE — CPOYHBIX WM HE CPOY-
HbIx? [Touemy?

11. OGocHyiiTe UCTUHHOCTh YyTBEpKACHUsS: «becnopsiok — ATO 4YaCTHBIN
ciyyail nopsiaka». [louemy Toraa 6ecriopsiok He MPUBETCTBYETCS?

Tema 8. UnauBua Ha paboTe

1. 3aKOHOMEpPHOCTH TOBEICHUSI YeJIOBEKa B OMXEBUOPU3ME.

2. [ToBenenune yenoBeka B TYMaHUCTUYECKUX TEOPHUSX.

3. Ilcuxoananus o MOBEICHUN YEIOBEKA.

4. ndopmaniioHHBIH OOMEH U CTUJIH JIUJIEPCTBA B OPraHU3aIIUN.

5. Oxapakrepusyite 3pheKThl MEXIMIHOCTHOTO BOCIPUSITHS.

6. B uem paznuune Mexay CTpeCCOM U AMOLIMOHATBLHON HANPS)KEHHOCTHIO?

7. [loueMy NOHSTHE «aKTUBAIU» HUCIIONB3YETCS B KaUeCTBE 0000IIAIONIEr0
JUTSL XapaKTePUCTUKU YTOMIICHUS U pacciadiaeHus?

8. Ilepeuncnure u oxapakTepu3yuTe CTaAUM Pa3BUTHUS (PYHKIIMOHAIBLHOTO
COCTOSIHUA B T€UEHHE paboyero AHs.
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Tema 9. ®opmupoBaHue U TPOABHKEHUE KOPIOPATUBHOM KYJIBTYPBI B Op-
TraHW3alun

1. JlaiiTe XxapaKkTepUCTUKY MOHITUIO KKOMMYHUKAITUN.

2. B dewm 3akirouyaeTcsi CoAepiKaHUe dTaroB KOMMYHHUKAITMOHHOTO TTPOIIEC-
ca?

3. Kakue dhopmbl koMMyHUKaIMK Bbl 3HaeTe? KakoBbl X 0COOCHHOCTH?

4. B uem 3axmouaetcst 3PEKTUBHOCTh BHYTPUKOPIIOPATUBHBIX KOMMYHHU-
Kaumii?

5. Ha ocHOBaHMM KaKMX XapaKTepUCTUK IMpeasiaraeTcsi paccMaTpUBaTh
KOPIIOPaTUBHYIO KyJIbTYpy?

6. B ueM cocTouT HEOOXOAUMOCTH CO3AAHHS KOPIOPATUBHON KYJIbTYPHI B
OopraHu3aIn?

7. Kakyto kimaccupukamnuo uMeeT KOpIiopaTUuBHas KyJabTypa?

8. JlaiiTe XapaKTEepPUCTHKY AJEMEHTOB CTPYKTYpPBl KOPITIOPATHBHOU KYJIBTY-
PBI.

9. KakoBBI 0COOEHHOCTH KOPIIOPATUBHOW KyJIbTYpPhl B Ballleld OpraHU3a-
10070794

10.Ha3oBHUTE OCHOBHBIC MOIXOIBI K YKPEIUICHHIO KOPIIOPATUBHON KYJIBTYPHI
B OpTaHU3aLINH.

11.YTo BKIIOUYaAET B ce0s MOHsTHE MPOGECCUOHATBHON dTUKH?

12.Ha3oBuTe OCHOBHBIE 3alIOBE/IN JIEJIOBOTO ITUKETA.

13.Kakoii cTuiIb pyKOBOJCTBA Yy BAIlero PYKOBOAUTENS U YEM STO TCTUIIb
MO>KHO 000CHOBATH?

Tema 10. MeToap! OLIEHKHM pe3yIbTaTUBHOCTH MEPCOHANIA OPraHU3alUN

1.PackpoiiTe CyIHOCTh OLIEHKHU MepCcoHaa.

2.HazoBute TpeOOBaHUS K OIEHOYHBIM TEXHOJIOTHSIM.

3.Kakue npeumyiecTBa OleHKH MepCcoHaia Jjsi opraHu3aluu U aJs nep-
coHana?

4.1lepeuunciauTe U3BECTHBIC BaM METOJIMKU OLICHKU MEPCOHAIA.

5.KakoBbl 0COOEHHOCTH OIICHKH IEpPCOHANIa METOJOM YTMPAaBIICHUS TIO Iie-
JIM?

6.B dyem 3akmrouaeTcs OTIMYME METOJIa YIPABICHUS Pe3yIbTaTUBHOCTHIO OT
METOJIa YIPABJIEHUS 110 LUEIAM?

/.Kakue »Taribl coIepKUT OLIEHKA IePCOHAIIa 10 METOIY aCCECCMEHTIIEHTpa?

8.Ilouemy meton omeHku mepcoHana «360 TpamycoB» Ha3bIBAIOT KPYyTo-
BbIM?

9.Jln1a kakux 1eneil npenHasHauyeHbl METOJUKH SKCIPECC-OLIEHKU MepCoHa-
na?

10.KakoB nmops0K MPOBEICHUS aTTeCTAIlUU IepcoHana?
11. B yem cMbICT TIPOIIEAYPHI aTTECTAIIUU U B YEM €€ aKTYyaJIbHOCTh B COIIM-
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aJIbHOM opranuzanun’?

12. Kakue mpo06iieMbl pematoTcs Ipy MPOBEACHNUN aTTECTAIlMK TIepCcoHalla U
PYKOBOJIUTENEH OpraHUu3alun?

13. KakoBbI OCHOBHBIC 33/1a4 aTTECTAINH ITepcoHana?

14. KakoB nopsi0K NPOBEAEHUS aTTECTAL[MU IIEpcoHana?

15. B yem 3akiroyaroTcs NpEeUMYLIECTBA U HEJIOCTAaTKH aTTECTALMM IEPCOo-
Hana?

Tema 11. CBsi3u ¢ 00111€CTBEHHOCTHIO B YIIPABJICHUU NIEPCOHATIOM

1.B gem 3akmrouaroTcs ocooeHHocT PR B ynpaBieHuu nepcoHaaom?

2.Kakue nmpeuMyiecTBa naet coznanue PR-cimyx0 B opranuzanuu?

3.C perieHusi Kakux BOIIPOCOB CIIEyeT HAYMHATH PadOTy MO OpraHU3alUH
ciy>k0b1 PR Ha nipennpustuun?

4.CocTaBbTe MPOCKT JMOJDKHOCTHOW MHCTPYKIIMHA HavYaJbHUKA (PYKOBOIUTE-
ns1) otaena PR.

5B kakmx ciydasx HE0OXOIWMO BHEIIHEE KOHCYJIbTHPOBAHHE OTJENa IO
PR?

6.CocTaBbTe TMPOEKT ToOJOKeHUs O PR-moapasmencHum Ha TPaKTHYECKOM
MIPUMEPE C YIETOM CIEIU(DUKN OpraHU3aAIHH.

/. Kakumu TIpaBOBBIMH aKTaMHU JOJDKEH PYKOBOJICTBOBATHCA B CBOEHpado-
TePR-cnermanuct?

8.Kakue u3 cnenuanbHBIX MEPOTPUSTHI Yallle BCEro MPOBOSTCS B Balleh
opranuzanuu? Pacckaxure o HUX.

9.KakoBbl pexoMeHAanuu 1o opranusanuu >¢dextuBHolt PR-paboTthl B
YIPaBIECHUU ITEPCOHATIOM?

10.  CdopmynupyiiTe OCHOBHBIE KpuTepuH OlleHKd PR B ympaBieHuu mep-
COHAJIOM.

Tema 12. KoH(MIUKTBI B KOJUIEKTUBE U UX Pa3peIlICHUE

1. Yrto moHUMAIOT MO/ COLMATBHBIM KOHMIUKTOM?

2. Kakue cyniecTByroT BUAbl KOH(IUKTOB?

3. Utro moHuMarot moja GyHKIUOHATLHBIM KOHMIUKTOM U JUCHYHKITU-
OHAJIbHBIM?

4. Kakue cymiecTBYIOT NMPUYMHBI MEXJIUYHOCTHBIX KOH(MIMKTOB B COIMO-
KyJIbTYpHOI chepe?

5. KakoBwl ocHOBHBIE cTaiuu KOH(IUKTA?

6. B ueM copeprkaTebHOE OTIMYHE TEXHOJIOTHUI TMPODUITAKTUKN KOH(INKTA
Y €r0 ypETyIUpPOBAHUS?

/. KakoBbl OCHOBHBIE ITpaBmiIa 0€CKOH(MIUKTHOTO OOIICHMS ?

8. Kakyto poJib urpaeT pykoBOaUTEIb Ha MPEAKOHPIUKTHON cTaguu?

9. HazoBute Mozenu NOBeICHUs JUYHOCTH B KOH(IHUKTE.

10. JlaiiTe XapakTepUCTUKY TUTIOB KOH(DIMKTHBIX JIMUHOCTEH.

11.YT0 Takoe TEXHOJOTHs YHpaBleHUs] COOCTBEHHBIM MOBEACHUEM MPOTUBO-
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OOPCTBYIOIIUX CTOPOH B KOH(IUKTE?

12.HazoBuTe crocoObl M30aBiICHMS OT rHEBa. PackpolTe CyIIHOCTH MpPaBHII
CaMOKOHTPOJISI SMOIIHM.

13. JlaliTe XapaKTEepUCTUKY THUIIaM TTOBEICHUS TMIHOCTH B KOH(MDIIMKTE.

14. Y10 takoe manunyJisinus? Kakue npuemMbl MaHUTTYJISIIUI Bbl 3HAETE?

15. Oxapakrepu3yiTe CrocoObl MPOTHUBOJACUCTBUS MAHUITYJISIUSIM B KOH-
(IIMKTHOM CUTYaIHH.

16.Yto Takoe ympaBieHHE MpoleccoM NpoTekanus kKoHdumkra? HazoBurte
GYHKIMM  yrpaBlieHUsT KOHQIIMKTOM, CTPYNIUPYHTE UX MO CTaausM MPOTEKaHHS
KOH(JIHKTA.

17.B dem 3akimouaeTcsi CyTh MpOOJIEMbI, CBSI3aHHOW C YMEHHEM CIyIaTh
napTHepa o oO0IIeHU0?

18. Kto, Ha Bam B3risia, Hanbosnee 3(PPeKTUBHO paspemiacT KOHGIUKTHBIC
CUTYaIl¥, PYKOBOJUTCIH-MY>KUMHBI WM PYKOBOJUTEIH-KCHITMHBI? OOOCHYHTE
CBOIO TOUYKY 3PCHHS.

Tema 13. besonacHOCTb, YCIIOBUS U TUCUUILIMHA TPYAa IEPCOHANA

1. Yto Takoe 0€30mMacHOCTh OpraHM3alMM M ee mepcoHana? IlpuBenute
KJIaccu(ukaiuio BUI0B 0€30MaCHOCTH MO HANPaBICHUSM U JTAUTe UX XapaKTepu-
CTHKY.

2. Uto Takoe oxpaHa Tpy/a U 3I0pPOBbs epcoHasa’?

3. IlocTpoiiTe nepeso 1eeii 6€30MacHOCTH OpraHU3auy Ha TIPUMEpe OJI-
HOTO U3 HaINpaBJICHUI 0€30MacHOCTH.

4. Yro Takoe ycnoBusi Tpyna nepconana? I[lpuBeaute kimaccudukaiuio
(bakTOpOB, BO3/IEHCTBYIOIIMX HA YCIOBHS TPya

5. Yto Takoe palMoHaJIbHBIA PEXKUM TPYJla U oTabIXa nepconana? Kakue Bu-
JIbl PEKUMOB TPYy/Ja U OT/IbIXa BbI 3HaeTE?

6. Uro Takoe aucrmruimHa Tpyaa? HazoBute ee BubI

7. Onpenenure MOHATUE «TUCHUILUIMHAPHBIC OTHOIIICHUSD)

8. HazoBure BUbI TUCIUIUTMHAPHBIX OTHOIICHUH.

9. PackpoiiTe CynHOCT, MeXaHU3Ma YIPaBJICHHUS IUCHUIUTMHAPHBIMU OT-
HOILICHUSIMHA B COLIMAJIbHON OpTaHU3alWH.

10. HazoBuTe MeTO/IbI YIIpaBIEHUS JUCITUTUTMHAPHBIMUA OTHOIIICHUSIMU.

11. OxapaxkTepusyiTe NOHSATHUE U POJIb CAMOJUCIUILINHBI B CUCTEME YIIPaB-
JICHUS TUCLUIUIMHAPHBIMU OTHOILICHHUSIMU.
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IIpakTuueckoe 3aganue Ne 1. «<AJAIITAIOUA IIEPCOHAJIA U ET'O
OLEHKA)»

Llenp mpakTudeckoil pabOThl — HAYYUTh CTYACHTAa MPUMEHSATH TEOPETHUYE-
CKHE 3HAHMS Ha MPAaKTHKE, 3aKPENUTh TEOPETUYECKUE 3HAHUA. J[I1s1 BBHIMOTHEHUS
IPAaKTHUECKON paboThl CTy/l€HTaM HEeO0OXOIuMO pa3OUThCS Ha TPYMIBl 5-6 yerno-
Bek. Kaxxnas rpymma pazpadaTsiBaeT CBOM MPEIJIOKEHNS WIIA OTBEYAIOT HA BOMPO-
Chbl MMCHbMEHHO B MPOU3BOJILHON popMme (hopmat A4). 3aTeM IPOUCXOAUT OOCYK-
JieHUe TpoOJieMbl B IpylIe B LEJIOM, I Kaxaas KOMaHAa BBIJBUTAET CBOU
npegoxenus. [locne oOcyXIeHus: MUIIETCS OTYET M CAeTCsl MPEeroaaBaremto (B
MIPOU3BOJILHOU (hopMme).

3aaHuE HA IPAKTUYECKYIO paboTy:

1. CocraBbTe MiaH ACUCTBUMN, CBSI3aHHBIX C BBEJIEHUEM B JOJUKHOCTh HOBBIX
COTPYIHHUKOB

2. Onpenenure Kpyr OOIIMX BONPOCOB, CBSI3AHHBIX C BBEACHUEM B JOJIK-
HOCTb HOBOTO COTPY/JHUKA U YACTHBIX BOIIPOCOB.

3. PazpaboTaiiTe miaH KOHTPOJIS U OLEHKHU PadOThl HOBOI'O COTPY/IHUKA.

4. PazpabotaiiTe MmjaH OLIEHKM PE3YyJbTaTOB pabOThl COTPYAHHKOB H €ro
3Tarbl MPOBEACHMUS.

MeTtoaudeckie peKOMEHIAIH ISl BBITIOTHEHUS TPAKTUIECKON PabOTHI:

Ecnu ¢ camoro Hayana He 0OBSACHUTh HOBOMY COTPYAHHUKY BCE, YTO CBSA3aHO
C €ro JOJDKHOCTBIO, OH 3amyuaeT Bac 6eckoneunbiMu Bonpocamu. OH OyIeT Tpa-
TUTh Ha 3TO HE TOJIBKO CBO€, HO U Bare Bpems. be3 cooTBeTcTByIOIIEro IiaHa
BBEJICHUS B JOJDKHOCTH BbI OyzieTe 00BbsACHATh BCE HOBOMY COTPYJIHUKY HEUETKO U
HEMOCJIEeI0BaTeNbHO, KacasiCh TO OJHOM, TO APYroil CTOpOHBI €ro Oyayiien nes-
TeNbHOCTH. B pe3ynbraTe 3TOro Kakue-To BaXKHble MOMEHTHI MOTYT OBITh yIylIe-
HBI U3 BUAY, HE UCKJIIOYEHbl U OIMOKU. beccucteMHoe, HEIOrMuHOEe BBEICHHE B
JIOJDKHOCTh OOEpHETCS BHOCIEACTBUU HEAI(DPEKTUBHONH pabOTONH HOBOTO COTPY/I-
HUKa. Bcero storo MoxHo m30exaTh B TOM ciiydae, ecid Bwl ¢ camoro Hauana
YETKO, SICHO M TOCIIEIOBATENIBHO O0BSICHUTE HOBOMY COTPYJIHHUKY, UTO OH JOJIKEH
JeJIaTh.

B pesynbrare Ber:

- u30aBUTE€ HOBOIO COTPYAHMKAa OT HEOOXOJMMOCTH 3a/aBaTh CIUIIKOM
MHOT'O BOIIPOCOB;

- CYIIECTBEHHO CHHM3UTE CTENEHb PHUCKA, CBA3AHHOTO C HEMPAaBWJIbHBIMU
JEHCTBUSIMU HOBOTO COTPYIHUKA U3-3a HE3HAHUS KaKUX-THO0O BOIIPOCOB;

- CMOXXETE 3aCTPaxoBaThCs OT TAKUX OIIMOOK, KOTOPbIE MOTYT OOEpHYTHCS
s Bac B OynymieM 60JIbIIMMU MaTEpUaIbHBIMU YOBITKAMHU U OITACHOCTSIMU;

- TIOMO’KE€T€ HOBOMY COTPYJHHUKY MOUYYBCTBOBATh CBOIO COMPUYACTHOCTH K
o01iemMy neny;

- 1aJIUT€ BO3MOKHOCTh HOBOMY COTPYAHHUKY ObICTpEe BOWTH B pabOTy U J0-
OUTbCA MAaKCUMAJIbHOW cTeneHH 3()(PEKTUBHOCTHU €r0 TPYA0BOM 1€ATEIbHOCTH.

KoHKkpeTHbIN MOpAIOK AEMCTBUM, CBSI3aHHBIX C BBEJIECHUEM B JOJIKHOCTD,
OyZeT 3aBUCETh OT JOJKHOCTU HOBOTI'O COTPYIHUKA.

Bam norpeOyercst moka3zaTb HOBOMY COTPYIHHUKY IPOU3BOJCTBEHHOE WIIU
Cclly>)keOHOE MOMENUICHNE, a TAKXKE PELIUTh PsiJl €CTECTBEHHBIX aJMUHUCTPATUBHO-
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TEXHUYECKUX BOMpocoB. HeobxoaumMo 0O0bICHUTh HOBOMY COTPYAHUKY: TJI€ MOXK-
HO M000enaTh; rJe U KOT/Ia MOXHO BBIMUTH Yai WM KOde; T/Ie YTO HAXOAUTCS B
Bamem nomenienun; MoXHO i y Bac KypuTh U T1i€; TJIe HAXOAUTCS TyaseT; KO-
r/1a, TA€ W Kak OyJeT BHIIUIAUYMBATHCS 3apIuiaTa; KOMY W KakuM 00pa3oM ciemyer
coo0maTh 0 00JE3HN WM BBIHYKJICHHOM OTCYTCTBHHM Ha pabodem mecTe (Hampu-
Mep, CeKpeTapro 1o TenedoHy); riae MOKHO TTOCTaBUTh aBTOMOOWIIB (€CITH B 3TOM
€CTh HEOOXOJIUMOCTh); UTO JeNaTh B CIy4ae BOZHUKHOBEHHUS MOXKapa.

DTOT nepevueHb MOXKHO ObUIO ObI IPOJOJIKUTE. ANUIIUTE T€ MyHKTHI, KOTO-
pble UMEIOT CaMO€ HEeTOCPEACTBEHHOE 3HaUeHue /sl Baiero Buyia 6usHeca.

BBosst HOBOro COTpyIHHKA B JIOJKHOCTh, MOXKET ObITh, UMEET CMBICT €IIle
pa3 HalOMHUTH €MY OCHOBHBIE YCJIOBHS TPYZIOBOrO J0roBopa. Bel, ckopee Bcero,
3aTparuBajy 3TH BOIPOCHI BO BpeMs cobeceoBanus. Peub uner: 06 ormarte Tpya;
0 MaTepuajIbHOM CTUMYJIMPOBAHUM; O BhIUETAX M3 3apIUIATHI; O BpEMEHU PaboThI;
O CBEpXypouHOH paboTe; 00 OTIMYCKE; O KOMIIEHCAIIMU PACXOJ0B; O MPa3IHUUYHbBIX
JHAX; 00 oryiaTe 00JIbHUYHBIX JIMCTOB; O COOIOJICHUH TPYJIOBON JUCIMILUIMHBL, 00
0COOBIX YCIIOBUSX U XapakTepe padoThl.

[Ipexxne, yem mocBsaTh HOBOTO COTPYJIHHMKA B JETalu €ro paboThl, pac-
CKOKHUTE €My O CBOEH KOMMEpPUYECKOU JesaTeIbHOCTH B 1ieioM. HoBoMy coTpyaHu-
Ky HaBEpHsKa IMOJIE3HO OyAET y3HaTh: YeM 3aHUMaeTcs Bale npeanpustue; Kakue
BUJIbl TOBAPOB WM YCIIYT OHO MpPEAJiaraet; KTO0 OTHOCUTCA K unciy Bammx kiueH-
TOB; Kak pabotaet Bare npenrnpusitue B 11€JI0M U oyeMy BbI TpoBOIMTE TaHHYIO
XO3SIMCTBEHHYIO TIOJIMTUKY; KAKOM UMUK BBl XOTUTE CO311aTh CBOEMY ITPEIIIPHUSI-
TUIO (Hampumep, sBsieTca U Baiie mpeanpustue TpaJulMOHHBIM, WU K€ OHO
pa3pabaThIBacT HOBBIE TEXHOJIOTHH); UYTO MPEICTaBIAIOT coOoi Bamm koHKypeH-
ThI, ¥ 3a c4eT 4ero Bam ynaercs onepexars ux; 4To Bl qymaere o npeanpuHuMa-
TEIbCKOMN JIEITENBHOCTH M YTO KJETE B CBSI3U C 3TUM OT CBOMX COTPYJHHUKOB; Ka-
KM€ OTHOILICHUS ¥ TPAJIUIINU CIIOKUIUCH B BailleM TpyJ0BOM KOJUJICKTHUBE.

Tenepp HOBBIN COTPYAHUK MOKET 3aJaBaTh Bam MHTEpecyromue ero BONpo-
CBI.

He 3a0yapTe pacckazaTb HOBOMY COTPYAHMKY OO OCHOBHBIX IpaBUjIax
BHYTPEHHETO PaclopsiiKa.

OO6s3arenbHO 0O0BACHUTE €My, Ha YeM OCHOBAaHBI JaHHbIE NpaBuia. [locra-
paiiTech 3amucaTh T€ OCHOBHBIE BOIPOCHI, Ha KOTOphIE HEOOXOAUMO OOpaTUTh
BHUMAaHHEHOBOTO COTpYyJHMKA. Temeph AaBaiiTe oOpaTiM BHUMaHue Ha Oojee
YACTHBIE BOIIPOCHI.

Bl moMorsin HOBOMY COTPYIHHUKY COCTAaBHTH OOIee MPEACTaBICHUE O XO-
35IMCTBEHHOM JEATEIBHOCTH CBOETO NMPEAIpUATHA. Ternepp HacTal MOMEHT MOKa-
3aTh BameMy HOBOMY COTPYJHHUKY €ro MECTO B CTpyKType Barmiero npeanpusitusi.
WHbIMU CIOBaMH, HOBBIN COTPYTHUK JTOJDKEH YETKO 3HATh CBOW Y4acTOK paOOTHI.

Ecnu ero paboTa cBsi3aHa ¢ UCIOJIb30BAaHUEM CJIOKHOTO WJIM OMAcHOTO 000-
pyZIOBaHUs, HEOOXOAMMO MO3HAKOMUTH COTPYAHHMKA C MPAaBWJIAMH TEXHUKH O€3-
onacHOCTH. OTBETCTBEHHOCTh 3a 3TO JIOKUTCS B MEPBYIO ouepeab Ha Bac. Moxer
ObITh, Ha MEPBBIX MOpPAaX HOBBIM COTPYAHUK OyAeT HaOupatbcs ombiTa. B sTOM
clly4yae HYK€H TaKOW 4eJOBEK, K KOTOPOMY HOBBIM COTPYAHHUK MOXKET OOpaTUTHCS
B Cllydyae HEOOXOIUMOCTH, 3aJaTh MHTEpecytolure ero Bomnpockl. Eciaun Bel HaHu-
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MaeTe TOJbKO OJHOTO WM JBYX HOBBIX COTPYIHUKOB, BbI, HaBepHOE, U camu
CMOKETE O HUX M03a00TUTHCS. BBeeHre B TOIKHOCTh HOBOTO COTPYHUKA 3aHU-
MaeT OT OJHOTO JHS A0 HECKOJBbKUX Heenb. Cpa3y mocie BBEICHUS B TOJKHOCTh
HOBBIM COTPYAHMK JIOJKEH NPUCTYIUThH K UCIIOTHEHUIO CBOMX XOTS Obl OCHOBHBIX
CITyKEOHBIX 00SI3aHHOCTEH.

He cnenyet 3abb1BaTh 0 TOM, 4TO CHauajia Bce eMy OyaeT B HOBHHKY. He Te-
pSTE HOBOIO COTPYJHHKA U3 IMOJISI CBOETO 3peHMs. XOTs IPU BBEICHUU B JIOJIK-
HOCTh HOBBIM COTPYJHMK MOJYYWI MUHUMYM HEOOXOAMMOW At paboThl UHPOP-
Mallid, Bc€ K€ OyAbTe€ TOTOBBI K JOIMOJHHUTENbHBIM BompocaMm. IlycTb HOBBIN
COTPYIHHUK HE OOMTCS JUIIHHMI pa3 3aJaTh MHTEpecyrolui ero Bompoc. Okasbi-
BATE HOBOMY COTPYAHHUKY MOCTOSHHYIO IOMOIIb M NOAAEpKKy. OH ropasno
Jdyyiie OyJeT CIpaBisIThCsl CO CBOMMH JIOJKHOCTHBIMHU OOSI3aHHOCTSIMHM, €CJIU I0-
YyBCTBYET ce0s1 YaCThIO €UHON KOMaH/IbI.

3anummTe OCHOBHBIE MapaMeTphbl pabdOThl HOBOTO COTPYIHHUKA (Hampumep,
YPOBEHb KBaJIM(PHUKALUWU, CTUIb PabOThl C KIMEHTaMH, COOJIIOJICHHE TPYAOBOU
JTUCUUIUIMHBI) U OTMETHTE, HACKOJIBKO OH COOTBETCTBYET YKa3aHHBIM NTapaMeTPaM.

Jto nomoxeT Bam oneHnTh KauecTBO paboThl HOBOrO coTpyaHuKa. Kpome
Toro, Bam cpa3y craHeT sICHO, Kak UMEHHO HEOOXOJIUMO HAIMpaBJISITh TPYIOBYIO
JEeSATEIbHOCTh HOBOT'O COTPYIHUKA.

He uckimoueno, yto Bamn HOBBII COTpYJHUK MOKET HE UMETH OIbITa pado-
Thl B JIaHHOM 00JIaCTH WJIM € HE UMETh omnbITa paboThl BooOIie. B atom ciydae
HEOOXOJMMO YUYEeCTh JAHHOE OOCTOSITENLCTBO M COOTBETCTBYIOLIMM OOpPa3oM CO-
CTaBUTh IUIAH JICWCTBHI, CBA3aHHBIX C BBEIECHUEM B JOJDKHOCTH HOBOTO COTPYI-
HUKA.

BBl TOJKHBI TOMHUTB O TOM, 4TO TO, YEM €My IIPUAETCS 3aHUMaThes y Bac,
JIOBOJIBHO CHJIBHO OYJET OTIMYAThCS OT TOTO, YEMY €r0 YUMJIM B ILIKOJE WIH BbIC-
neM y4eOHOM 3aBeAeHUHM WJIM K€ OT TOro, YeM OH 3aHUMaJicsi paHee. B manHOM
ciyudae ot Bac motrpeOyercs onpeneneHHas A0 TePIUMOCTH U moHuManus. O0s-
3aTeNIbHO HY>KHO 3alacTUCh TE€pPIEHUEM: 3JEeMEHTapHble, Ha Bam B3risa, Bemm
MOTYT OKa3aTbCs a0COJIIOTHO HE3HAKOMBIMM JUIsl BBIMTYCKHHKA CPEIHEW IIKOJIbI
WM BuepamHero 0e3paboTHoro. B cBA3M ¢ 3TUM mpoliecc BBEACHUS HOBOT'O CO-
TPYJIHUKA B TOJDKHOCTh MOYKET CYHIECTBEHHO PACTAHYTHCS BO BPEMEHHU.

Bwmecte ¢ Tem, Bam, MoxeT ObITh, IPUAETCS TPOSABUTH KECTKOCTh U CTPO-
rOCTh, YTOOBI pa3 U HaBCETJa UCKOPEHUTh Y HOBOTO COTPYIHHKA T€ BPEIHBIC MPU-
BBIUKHM U 3aMalllki, KOTOPhIE MOTYT HEOJIaronpusTHO cKa3aThCs Ha pa3BUTUU Ba-
HIEr0 NPEANpUATAS W CO3[aTh CJIOKHOCTH B OTHOLIEHUSAX C KIMEHTaMU U
JIEJIOBBIMU MTAPTHEPAMH.

Bb1 MokeTe npuHATH Ha paboOTy BBHITYCKHUKA CPEeIHEHN IIKOJIBI IIPH YCIOBHUH,
YTO OH TOCJIE padOTHl OYyJIET 3aHMMAThCS Ha CIENUAIBHBIX Kypcax 00ydeHus: oc-
HOBaM MpeANnpuHUMATENsCTBA. KpoMe TOro, MOXHO BBIAEIUTH JIs1 3a0YHOM y4eObl
HOBOT'O COTPY/JHMKA ONPEEICHHOE BpeMsI B TEUEHHE paboyero JIHs, YTOObI OH MOT
MOCEeIIATh OJJHO U3 BBICHIMX YUEOHBIX 3aBE/ICHHM, MOBbIIIAs YPOBEHb CBOETO 00pa-
30BaHUA.

Bce sTo motpebyer BpemMeHU M JCHEr, OJHAKO B pe3yibTare Bbol Oyzaere
UMeTh 0oJiee KBATM(PUIIMPOBAHHOTO U JYUIII€ MOJTOTOBIEHHOTO COTPYIHUKA.
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UYro Bbl cTanete aenats, ecnu Bam npunercs OpaTh Ha paboTy BBIITYCKHUKA.

HenpemeHHO ncnonb3yilTe CBOM KU3HEHHBIN OMBIT, OOIIASICh C HOBBIMH CO-
TPYAHUKAMHU.

UeMm ckopee HOBBIA COTPYIHHUK MOUMET, YTO OT HETO TpeOyeTcs, YTO U KaK
OH JIOJDKEH JIeNlaTh, TeM CKopee Brl yBuanTe 1ioas! ero paboThl.

OT0 UMEHHO TO, yTo Bam HyxHO. B 3TOM ciydae BecbMa BeIMKa BEPOAT-
HOCTb TOTO, YTO HOBBIA COTPYAHUK OBICTPO HAHIET CBOE MECTO B CTpyKType Ba-
HIEro NPEANPUITUS U CTAHET OJHUM M3 AKTUBHBIX W IMOJIE3HBIX YIECHOB TPYAOBOTO
KOJIJIEKTHBA.

Bnavane Bam HOBBI cOTpyAaHUK OyneT mpuiaraTth MakCUMyM YCWJIMH U
CTapaHMii, HACIaX/1asiACh MPEJOCTABICHHON eMy cBOOom0M. OHAKO CO BPEMEHEM,
eciii Bol He OyieTe MOCTOSTHHO 0OIATHCSl C HOBBIM COTPYIHUKOM, OH OyzeT pado-
TaTh Y€ 110 MHEPLUH, 0€3 MPEKHEro FIHTy3Ha3Ma.

Ero HactpoeHue 00s3aTeNbHO MEPENacTCs KIMEHTaM U KOJUIEraM M B KO-
HEYHOM HUTOT'€ KpailHe OTPUILIATENIbHO CKAXKETCA Ha pa3BUTHH Barmiero OusHeca.

Br1 Oyaere gymath, 4to Best Oe/ia - B IJIOXOM COTPYIHHUKE.

Bcnomuute, xorma Bel mocneaHuii pa3 OTKPOBEHHO OOCYKIAlu C COTPY/I-
HUKAMH pe3yJbTaThl UX paOOThl, HAMEYAJIH IJIaH ACHCTBUI Ha Oyaylee.

Ecnu Bel xoTuTe monyuuth Oosiee OOBEKTHBHYIO HMH(OpPMAIMIO HA 3TOT
CUET, MO’KHO TOMPOCUTH KOTO-HUOYIb MOCTOPOHHErO 33JaTh Bammm coTpyaHu-
KaM BCEro OJMH Bompoc: JIoBOJIEH JIu HaYaJIbHUK pe3ysibTaTaMu Barieil paboTsi?
Ecnu mocnenyroT OTBETHI: «HE 3HAK0», «HABEPHOE» WIIM «HABEPHOE, 11a, HO s HE
yBEpeH», - 3HauuT, Bam OuszHec B omacHocTU. OJMH U3 BO3MOXHBIX BAPUAHTOB
aKTUBU3ALMK pabOThl MEepcoHaa - HaWTU BpeMs JJIsl PETYJISPHBIX BCTpEU € KaxkK-
IbIM 13 Bammx coTpyIHUKOB JIsl 00CYKIEHUS pe3yJIbTaToB ero padboTsl. B kpyrm-
HBIX KOMIaHMUSIX MOJ00HbIE NEHCTBUS HA3bIBAIOTCS «OIIEHKA PE3yIbTaTOB PabOThI
nepcoHasay, «0030p BBIMOJHEHHOW paOOThI» U T.1.

Baia rnaBHast ueib - NOBBICUTH 3P(HEKTUBHOCTh PA0OTHI MPEANPUATHS, UC-
1oJIb3ysi HH(OPMAIIHIO, CBA3aHHYIO C TPYJI0BOM JesATeIbHOCThIO Baiiero nepcona-
na.

Bo BpeMs Takux BCTped ¢ MEPCOHAIOM HUKOTIA HE CIEAYET JI€NAaTh BBITOBO-
pbI CBOMM COTPYAHUKAM WJIM K€ JJaBaTh KaKHe-IM0Oo oO0eniaHus, KOTOPhIE CBSI3aHbI
C COOBITUSIMU, UMEBIIMMH MECTO paHee. JlenaTh BBHITOBOP WJIM JaBaTh OOCIIaHME
HY>KHO cpa3sy MocJie TOro, yto npousonuio. He otkiaasiaiite 310 Ha Oyaymiee!

Ha BcTpede HyXHO 00CYXaTh BOIPOCHI, CBSI3aHHBIE C TEKYIIEH €XKEeIHEB-
HO paboTtoii coTpyaauka. Musimu ciioBamu, Bbl OJKHBI BHISICHUT:

— KaK COTPYJIHHUK BBIIOJHIET CBOU JOJKHOCTHBIE 00sI3aHHOCTH;

— KakK OH JOJKEH BBINOJIHATH CBOM JIOXKHOCTHBIE O0S3aHHOCTH.

Kakyto peakuuio nepcoHajia MOXET BbI3BaTh Baille npemioxeHue «o0cy-
JUThY PE3yJbTaThl TEKYIEH paboThI?

[IpencraBpTe BO3MOXKHYIO PEAKLIMIO TPEX CBOMX COTPYIHUKOB.

Peakuust Bammx coTpyIHHMKOB MOXXET OBITh HEOJMHAKOBA: HEIOBEpUE,
BpaX1eOHOCTB, JIFOOOIBITCTBO, 03a009€HHOCTD, YIUBJICHHUE U JIP.

['oToBsICH K MpeAcTosIeMy 00CYKACHHUIO, TPOAYMalTe CIEAYIOIUE BOIPO-
CBI:
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— LEJb OPEACTOSIIEN BCTPEYH;

— paboTa, BBINOJHSIEMAasl JTaHHBIM COTPYJHUKOM Ha Bamem mnpeanpustuu
(mocrapaiiTech Ha KaKMX-HUOYIb KOHKPETHBIX MPUMEpax MOoKa3aTb COTPYIHUKY,
4YTO UMEHHO, Ha Bali B3risi1, oH efaeT HenpaBuibHO);

— YTO MPEJICTaBIIAECT COOOM JaHHBIM COTPYJIHUK (YPOBEHBb €ro MOJATOTOBKH,
OTBIT PabOThI, YPOBEHb KBaTU(UKAIIUU, CTHIIb PA0OTHI C KJIUEHTaMU, MEPCIIEKTHU-
BbI €T'0 JIEJIOBOI Kapbephl U T.11.);

— BpeMs BcTpeud (BO3MOXHO, y Bac macca CpoyHBIX /e, KOTOpbIMU Brl
BBIHYK/ICHBI 3aHHUMAThCS CaMOCTOSITEIbHO BMECTO TOTO, YTOOBI MOAKIIOUUTH K
TOMY CBOUX COTPYIHHMKOB, KOTOPBIE ITPOCTO HE B COCTOSIHUU CIIPABUTBLCS C ITUMU
BOIIPOCAMH H3-3a OTCYTCTBHMS COOTBETCTBYIOILIEH MOATOTOBKH. [l ycCIemHoro
pasButusa Bamiero OuzHeca >XKM3HEHHO HEOOXOJUMO MOBBICUTH 3()(PEKTUBHOCTH
pabotsl Bamero nepconaina. [Toatomy Bam npocto HE00X0AMMO BBIKPOUTH BpeMsI
JUISL BCTPEY CO CBOMMU COTPYJHUKAMU. )

— JIMYHBIM XapakTep BCTPEYM, HCKIOYEHUE BHEIIHUX (PaKTOPOB, MEIIArO-
IIUX €€ POBEACHUIO;

— IPEAOCTABIEHUE COTPYAHUKY BO3MOYKHOCTH NOATOTOBUTHCS K JTAaHHOU
BCTpede (03HAKOMBTE €r0 CO CIMCKOM BOIIPOCOB, KOTOphIE, Mo BamieMy MHeHuto,
clieyeT o0CcyauTh BO BpeMs MpeacTosiien Becrpeun). Hanpumep, 4to oH Tymaer o
CBOEH paboTe; YTO MeEIIaeT MOBBICUTH 3(PPEKTUBHOCTH €ro paboThl; B KaKUX BO-
Ipocax OH BCE €lIe MOJHOCThIO HE pa3o0pajcs; 4YTo eMy HpaBUTCS B €ro pabore, a
YTO - HET; Kakas momoiip emy Tpedyetcst oT Bac. Cmbicn Bammx BcTpeu ¢ mepco-
HAJIOM 3aKJII0YaeTcs B YCTAHOBJICHUM HOPMAJbHBIX PabOUYMX OTHOUIEHMH C KaxK-
JbIM COTPYIHUKOM. UHCTBIA JUCT OymMaru NPUTOAMTCS AJIsi MOMETOK, KOTOpbIE
OyayT HanmoMuHaTh Bam, 0 yem Bbl 10roBOpUIINCE BO BpeMs BCTPEUH C COTPYAHU-
koM. [lockonbky Bbl OyzeTe mpoBoaWTh MOJIOOHBIE BCTPEUH MOCTOSHHO, MOYKHO
COOTBETCTBYIOIIMM 00pa3zoM odopMuTh Bai nuct 6ymaru, mpoBess moJis, cAeian
COOTBETCTBYIOIIUE 3ar0JIOBKH U MOJA3arOJI0BKH.

YT0oOBI pa3roBop MOIYYUIICS YECTHBIM U OTKPOBEHHBIM, HEOOXOAMMO yCTa-
HOBUTH COOTBETCTBYIOLIMN KOHTAaKT CO CBOMM COTPYIHHUKOM MU JOCTHYb B3aWMO-
MOHUMAaHUS.

Ecnu Mexny Bamu ClOXuINCH XOpOIIHE B3aMMOOTHOIIICHUS, OOCYKIICHUE
JOJDKHO TPOMTH TJIaKo U pe3yibTatuBHO. Ecnu y Bac ¢ keM-nnbo HaTsHyThIE
OTHOILIEHUS, TOCTapalTech B X0e Oeceibl 3MEHUTh CUTYAIUIO K JIydIleMy.

Jlyuiie Bcero mpoBOJUTh BCTPEUy B TaKOH JI€Hb, KOT/IA Y COTPYIHUKA OyneT
xopolee HacTpoeHue. Ecnm ke HakaHyHe Bair coTpyJHUK MOJIy4Ynsl BBITOBOP 3a
IUI0XYI0 paboTy, pa3roBop y Bac MoxxeT He MOTyUUTHCS.

B nauane BcTpeun oOBSICHUTE CBOEMY COTPYIHHUKY, KaKoBa Li€Jb JAHHOTO
MEPONPUATHS U 3aYEM BCE 3TO HYXKHO.

3areM gaiiTe BOBMOXKHOCTh COTPYAHUKY pacckazaTh 0 cede 1 0 cBoeil pabo-
Te. Ecnu HaOpaThcsi TepneHus U A0 KOHIA BBICIYIIATh paccKa3 COTPYIHHUKA, TO,
MOKET OBbITh,yJJACTCSl JOOUTHCA OT HETO OLIEHKU PEe3yJIbTaTOB COOCTBEHHOU pabo-
Thl. MOXET CIIyYUThCSl TaK, YTO OLEHKA COTPYJHUKOM PE3yJbTaTOB COOCTBEHHOMU
paboThl OyAETCYUIECTBEHHO OTJIMYaThCA OT Baied oneHku ero TpyAoBOW es-
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TeapHOCTU. Hanpumep, OH MOXKET CUMTaTh, UTO IO TOPJIO 3aHAT € YTpa JO Beuepa
U IPEKPACHO CIPABIISIETCS CO CBOMMHU O0SI3aHHOCTSAMHU. BBI 5ke monaraere, 4To OH
TPATUT CJIMIIKOM MHOTO BPEMEHHM Ha OJIHM BOIPOCHI U YJIIENSAET HEIOCTATOYHO
BPEMEHU JPYruM, HE MEHee BaKHbIM BorpocaM. Kak Bel moctynute B 3TOM Ciy-
yae BO BpeMs oOcyxaeHus? Hike 3anmummre cBou COOOpaKeHUsI IO ITOMY MOBO-
ay.

MoskeT ObITh, B TOM CiIydae CTOUT IOCTaBUTh Nepea BammM coTpyHuKOM
KaKue-TO KOHKPETHBIE 33Jlauu Ha OJyivKaiiiee BpemMsi U MPOKOHTPOJIUPOBATEH MPO-
1[EeCC UX BbINOJHEHUA. HyXHO CTaBUTH mepe]; COTPYIHUKOM TaKHUe 3a/1ayu, 4TOObI
10 pe3yJIbTaTaM UX BBITIOJHEHUS MOKHO OBbLIO CYAUTHh O KauecTBEe pabOThI JaHHO-
ro corpyanuka. Kpome toro, ¢ ux nomouisio Bair corpyanuk OyaeT 3HaTh, B Ka-
KOM HaIlpaBJICHUU €My Clie[yeT paboTaTh.

He crout pacrnuceiBaTh Bce 10 Menoyel, HO HEOOXOJAUMO OIPEACIUTh OC-
HOBHBIE MapaMeTpbl MPEACTOSIIEH paboThl. ITO KacaeTcsl, B YaCTHOCTH, CPOKOB,
KauecTBa M CTOMMOCTU pabOThl. [ COTpyAHUKOB MAaJIOrO TPEANpPUSTUS HET
HEOOXOJIMMOCTH pa3padaThiBaTh CI0KHYIO CUCTEMY OIICHKH PE3YyJbTaTOB PaOOTHI.
Opnako ecnu Bel xoTuTe MOBBICUTH 3((HEKTUBHOCTH PAOOTHI CBOETO MEPCOHANA,
KKJIbIA COTPYIHUK JOJKEH 3HATh, YTO UMEHHO M KaK OH JIOJKEH JeaTh.

HNmeer cMbIiCn nEpUOANYECKH OABOAUTh UTOTH MPOJCIaHHON Bammmu co-
TPyAHUKAMH paOOThl, HATOMUHASA UM O TOM, YTO U KaK HY>KHO JieJaTh JajbIlle.

3aKOHYUTH BCTpeuy OBbIBacT TpyJHEE, 4YeM ee¢ HadaTh. Jlydiie Bcero 3aBep-
maTh 0OCYXKIEHHE B TOT MOMEHT, Korna Bel mouyyBcTByeTe, uro Bam ymanock
paccMOTpeTh OOJIBIIMHCTBO HAMEUEHHBIX BOMPOCOB, Balll COTpYyIHUK MOHSAJ, YTO
OT Hero Tpedyercs, U Bl cormacoBaiu ¢ HUM MporpamMmy JadbHEHIITNX JEeHCTBUA.

MOXHO JTOTOBOPUTHCSI C COTPYIHHKOM O BPEMEHM CIIEIYIOIIEH BCTpEUHd U
HAMETUTh KPYT BOIIPOCOB, KOTOphie Bam mpencrout obcyauts. He 3a0ynpre mo-
0J1arolapuTh CBOETO COTPYIHMKA 3a y4acTUE B JAHHOM BCTpEUe, a TAKKE CKaXKHUTE
€My, YTO BO3JIaraeTe Ha Hero OOJbIINE HAIEHK/IbI.

B ciyyae HEOOXOAMMOCTH MOXKHO 3amucarh Ha Oymare IUlaH JEUCTBHM C
YKa3aHUEM CPOKOB BBIMOJHEHUSI PaOOThI, KOHKPETHBIX MEPOIPHUATHI, a Takke
OTIPEICJICHHBIX TTPOU3BOJICTBEHHBIX UJIH CTY>KEOHBIX HOPMATUBOB.

OnuH >K3eMIUISIp TOroO IUIaHa nepenaiite Bamemy coTpynHHKY, ApYrod —
OCTaBbTE I KOHTPOJIs y cebs. Ecnu Bce OyaeT caenano npaBmiibHO, Bl 100be-
TECh yJIYUIICHUs] pabOThl CBOETO TIEPCOHANA M HAJIAIUTE CO CBOUMHU COTPYIHUKA-
MU CTAOWIIbHBIC JCJIOBBIC OTHOIICHHUSI.

IIpakTuueckoe 3axanue Ne2. «KAHAJIN3 KOH®JIUKTA»

Onucanue cuTyanui U MOCTaHOBKA 3a/1a4H:

1. M3yuuTh omnucanve NPUBEICHHBIX HUYKE CHUTYallMil U COCTAaBUTh KapThl
KOH(IMKTA.

2. O0CyIUTh OMBIT, TPUOOPETEHHBIN MPU BHIMOJHEHUH YIIPAKHECHHUS.

3. O6¢cyauTh TOCTOMHCTBA M3YYEHHOI'O METO/1a, O0JIACTU €r0 MPUMEHEHHUS U
OTpaHUYCHUSI.

Curyauus 1.B opranuzanuu ocBoOOUIaCh JOKHOCTh HayaJbHUKA OJTHO-
ro u3 oT/esoB. Ha Hee nmpeTeHIyIoT ABa COTpyAHUKA, UMEIOITUX BBICOKYIO KBaJIH-
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(buUKaIMIo U COJIUIHBIN cTaxk pabOThl HA A3TOM Ipearnpusituu, — MiBanoB u Cugopos.
PykoBoauTenb mopyyaeT CEKpeTapio BbI3BaTh TOIO U JIPYrOro Ha COBEIIAHUE, Ha
KOTOPOM JIOJDKHO OBITh MPUHSTO pelieHue. B HazHaueHHOe BpeMsl MOSBISIETCS
Tonbko MBaHOB. PyKOoBOAMTENIb OYEHb YJIMBWICS U CTajl BBISICHATH B YEM JIEJO.
Oxkazanock, 4TO CeKpeTaph COOOIMINI O BHI30BE TOJBKO MIBAHOBY M TIOPOCHIT TOTO
yBenoMuth CunopoBa. BanoBoOeman nepenars, HO cpazy CuaopoBa He 3acTall, a
M03K€ HE CMOT 3TOr0 CAenaTh, Tak Kak €My CaMOMY MPUIILIOCH CPOYHO BbIEXATh B
JIpYTy0 opranu3anuio. PykoBoaurens nociai cekperapsa 3a CUIopOBbIM, HO TOTO
Ha MECTE HE OKa3aJIOCh, U COBEIIAHHUE OTIIOKWIM Ha CIEAYIONIIYIO HeAenw. Pyko-
BOJUTEIb CTPOTO OTUYUTAII CEKPETAPS U BEJIEN €My JTUYHO U3BECTUTHh BTOPOTO Ipe-
TEHJICHTAa O BPEMEHHM BCTpEUM. Y3HAB OT ceKperaps O ciyuuluemcs, CuaopoB
pEIII, YTO €T0 CONEPHUK HAMEPEHHO HE COOOIIUI €My O COBEIIaHUU, U TIOIEITHII-
Csl 3TUMH COOOpaKEHUSMH C KoJuleraMu. MHEHUS COCIYXXUBLIEB pa3/IeIUINCh:
KTO-TO corjacuiicsi ¢ CHIOPOBBIM, APYrUe MOCUUTAIIA, YTO BO BCEM BUHOBAT CEK-
perapb. A KT0-TO cooOuun MBanoBy, uyto CHUIIOPOB HACTpauBaeT COTPYIHHUKOB
npoTtuB Hero. M Havanock. O0a mpeTeHIeHTa «3a TJia3a» OOBUHSIM APYT JApyra B
KJICBETE, BCIOMUHAJIU CTapble OOU/IbI, CKPYITYJIE3HO YUUThIBAIM HOBbIE. K MOMEH-
Ty PEIIAIOIIEero COBEIIAHUS, KOTOPOE BHOBhL OBLIO OTJIOKEHO, Ha Ced pa3 u3-3a
3aHATOCTU pykKoBoautensi, MBaHoB ¢ CHUIOpPOBBIM MPOU3BOJMWIM BIICYATICHUE
JTaBHUX BParos.

Curyanus 2. Kak-To Haml Ha4yaJbHUK PACTIPEICIHII O4YEepeHYI0 PaboTy
MEXIYy TPEMS UCTIOTHUTEIISIMH, OJHUM U3 KOTOPHIX ObLT 1. K Ha3HaUeHHOMY CPOKY
s BBIIIOJIHWII CBOIO YacTh 33a/laHUs, @ MO HallapHUKU — HeT. M Torna HavyanbHUK
BeJIEJI MHE 3aHAThCA WX HemopaboTkamu. 1 Mor Obl MOJIYa MPOUTHOPUPOBATH ITO
NOopy4YeHue, U HU4ero Obl He cyunsiochk. Ho s morien Ha mpyHIMI U 0TKA3aJICs €ro
BBITIOJIHATH, MOTUBUPYS 9TO TE€M, YTO MIPH OJIMHAKOBOM 3apIuiaTe HE JOJDKHO OBITH
pPa3IMYHON HArpy3KHU. DTOT JIOBOJ] HE TIOHPABUJICS HAYAJILHUKY.

OH 3asBWJI, YTO MBI HE XOTUM paboOTaTh, a 3apruiaTy Tpedyem. S Bo3pasui,
YTO €ro 3amMe4yaHue He MO CYIIECTBY. Pa3roBop mpoucxoAWIiHa Ijia3ax y BCEro
KOJIJIEKTHBA, U BCE MOHUMAJIA, YTO HaYaJIbHUK HECHpaBeiuB ko MHE. [IpocTo s
nonaj MmoJi ropsiuyro pyKy. 3a IpeAnieCTBOBABIINE MIECTh JIET HUYEro MOI00HOTO
HE CIy4dajioch. Sl Bcerja OTHOCWICS K HEMY C YBaKEHHEM (OH HAMHOTO CTapiie
MEHsI), HO B 3TOT MOMEHT MHE CTajo OOMIHO, YTO BMECTO MOXBAJbI S MOTYYMII
HaroHsii. Eciii Ob1 OH MPOCTO TO-YETIOBEYECKHU MOMPOCHIT MOpaboTaTh JTOMOJIHU-
TeJIbHO, YTOOBI BHIPYUUTh (PUPMY, s Obl, KOHEYHO, HEe OTKa3ajics. Ho, mo cmoBam
HAYaJIbHUKA, BBIXOJWJIO, YTO MBI Bce Oe3nenbHUKH. M s CO3HATENBHO MOIeN Ha
oboctpenne curyaruu. Ilocie OypHON «JIuCKyccum» S BBHIIIEN W3 KaOWHETA.
Y CIOKOUBIIUCH, S BEPHYJICA, MOJOIIEI] K HAUAIIbHUKY U U3BUHUJIICA.

[To-moemy, o yauBwicsa. Ho mocrapancs ckpeith 310. M, K MOEMY ynuBiie-
HUIO, CaM W3BUHWICS TIepe0 MHOU. BOT yke HECKOJBKO JIET S «IIPOKPYUHUBAIO»
ATy CUTYallMIO B pa3HbIX BapHaHTaX. S moHuMaro, 4to Ben cedst HenpaBuibHO. Hu
no ¢opmMe, HU MO CyTH JieJla Y MEHsI He ObUIO CepPhE3HbIX OCHOBAHUW BCTYINATh B
npepeKkaHusi ¢ HadyaldbHUKOM. W Bce-Taku s He BUXKY JIYUILErO BhIXOAA JJisA ceOs,
yem «obocTpeHuey». Benpb ecnu Obl s caenan caMoe npoctoe (Kak Mo3xKe MHE COBe-
TOBAJIM HEKOTOPbIE) U HE CTall Obl BO3paxaTh, HO IOTOM HE YJIapuil Obl MaJblEM O
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najell, TO MoIieyx Obl MPOTUB CBOMX MPUHIUIIOB, IOTOMY YTO 3TO ObLI ObI OOMaH.
A s cunTaro ceds JOCTAaTOYHO CHIIBHBIM YEJIOBEKOM, YTOOBI HE MpUOerath K XuT-
poctu 1 kH. I MOT OBl O€3PONOTHO BBIMOIHUTH UYXKYIO0 PabOTy, HO MTOTOM TpO-
CTO CXOJuJI OBl C yMa OT HECNPABEIJIMBOCTH U 3JIOCTH. Sl e J1aj MOHATh, 4TO To-
TOB 3aIIMILATh CBOIK YECTh U JIOCTOMHCTBO, M 3aCTABWJI HAYaJIbHUKA OTHECTUCH KO
MHE C yBaXeHueM. B pesynbTaTe s momren Ha pabodee MECTO U C JICTKOW JTyIIoi
caenan Bce, 9YTo TpeboBaioch. Jlymaro, M1 Ha9aJbHUK W3BJICK JJIA ceOs MOJIE3HBIN
ypOK. Sl ouryTui 3To mo cede: ¢ TOro pasa s He yCibllliajd B CBOM aJpec HU OJIHOTO
rpy0oro cioBa.

Curyanus 3. ®upma 3aHUMAETCS UMIIOPTOM MPOJIOBOIBCTBEHHBIX TOBapOB
Y ONTOBBIMH MOCTaBKAMH MPEANPHUATUIM POZHUYHON TOProBiau. OHa UMEET OTAel
cObITa, 3ajjauell KOTOPOro SBJSIETCsSl coBeplieHue Topros. llepen oraenom ctout
3aJja4ya eKerogHoro ypeiauueHus: ooopora He Menee yem Ha 30%. dupma paboraer
Ha BBICOKOKOHKYPEHTHOM PBIHKE, KJIMEHThl UMEIOT BO3MO>KHOCTHb BBIOMpATH IO-
CTaBUIMKA, IOATOMY MEHEJKEpaM COBITOBOTO OT/IEJIa MPUXOJUTCS pad0TaTh OYEHb
WHTEHCHUBHO.

®upma CyIECTBYET YK€ HECKOJIBKO JIET, IO3TOMY Y KaKJI0rO MOCTaBLIMKA
€CTh HaJAKEHHAsI CeTh KIMEHTOB. Ha ee moaaepKKy yXOQuT OCHOBHAs 4acTh pa-
O0ouero BpeMeHu U ycuiuii. Kpome toro, 3amaya yBenudeHus o0opoTta Tpedyer
MOMCKA HOBBIX KaHaJIOB cObITa. OKOJIO MOJIYTOpA JIET Ha3aJ B OTAEN ObUI MPUHSAT
ellle OJMH COTPYAHUK Ha JOJKHOCTh MEHEKepa. XO0poIlo 00pa3oBaHHbIH, 3pyIU-
POBAHHBIN M HE JIMIICHHBIN 00asHUS MOJIOJON YEJIOBEK OBICTPO BOIIET B KOJIJICK-
TUB. BOKpyr Hero o0Opa3zoBajics KpPY>XOK MOJIOJIEKH, OOBEAMHEHHBIH OOIIMMU
CIIOPTUBHBIMU MHTEpecamu. EMy Oblanepenana 4yacTh KJIMEHTCKOW 0a3bl, HO OHA
OblJIa HEeIOCTaTOYHA JUIsl BHITIOJIHEHMS TUIAHOBBIX 3amanuil. [loaTtomy eMy Hamo
OBLJIO HAPABUThH CBOM CUJIBI HA TTOMCK M TIPHUBJICUCHHUE HOBBIX KJIMEHTOB. O0mamas
CPEIHUM YPOBHEM pPa3BUTHS KOMMYHUKATHBHBIX HAaBBIKOB M HE3HAYUTEIbHBIM
OMBITOM pabOTHl HA 3TOM PBIHKE, HOBBIN COTPYIHHUK €/1Ba CIPABISJICS CO CBOUMH
3anayamMu. OH TpaTU 3HAYUTEIBHO OOJIbIIE YCHJIMM Ha MOJYy4YEHUE TEX KE pe-
3yJbTaTOB, KOTOPBIX OIBITHBIE MEHEIKEPHI T0OMBAIOTCS C JErKOCThio. HavanbHUK
OTJIeJla HECKOJIBKO pa3 yKa3bIBaj €My Ha MpOcYeThl U ymyuleHus B padote. Ilo-
CKOJIbKY oIulaTa Tpyjaa B (upme 3aBUCUT OT 00beMa MpoJiaxK, TO U 3apabdO0TOK y
HEero ObUI MEHbIIIE, YEM Y OCTAJIbHBIX MEHEHKEPOB, MOKa3bIBAIOIIUX JIyYIlIUE pe-
3yabTathl. HO y 3TOro cOTpyIHMKa BO3HUKIIO BIEYATICHUE, YTO HAYaJIbHUK OT/IEJa
OTHOCHUTCSl K HEMY MPEJB3ATO, OIIEHUBAsl €ro 3aciayru HecnpapeminBo. CHauana
OOVDIKEHHBIN OTPaHUYHMBAJICS «KYJIyapHBIMI» TPOSBICHUSMUA CBOETO HEIOBOJb-
CTBa, a 3aTEM 3aHsUI OTKPHITO KOHGPOHTAIMOHHYIO MO3uIHI0. Heckombko pas oH B
MPUCYTCTBUH JPYTHX COTPYIHUKOB YIIPEKaJl HadalbHUKA OTJAEIa B MEJIOYHBIX
OpUIUPKaAX, CKEITUYECKH BBICKA3bIBAJICA O €r0 CIIOCOOHOCTH PYKOBOAMTH OT/E-
JIOM, S3BUTEIILHO KPUTUKOBAJ €ro pacnopsbkeHus. [lonbiTkun HavanbHuka OTaena
BBISICHUTh OTHOIIIEHHS yclexa He uMeld. B KoJilekTMBe oTnena HaMeTUJIcs pac-
KOJI, OCKOJIbKY YacCTh MOJIOJBIX COTPYAHUKOB SIBHO COYYBCTBOBaJa CBOEMY KOJI-
jere u Obl1a TOTOBA IPUHSTH €r0 CTOPOHY, €CIM KOHPIIMKT OYJI€T UMETh Pa3BUTHE.

MeTtoanyeckue yKazaHus:

Iran 1. Onpenenenue npeamera KoHuukra. OnummuTe mpodieMy B 00X
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yeprax. M3-3a 4ero BO3HMK CIOp, IO MOBOJY YETO BBICKA3bIBAIUCh Pa3HbIE MHE-
HusA? He Hamo rimyOoko BraBathesl B MPOOJIEMYy WIM HaXOAWUTh BbIXoA. Onuimre,
YTO ABJISETCS MIPEIMETOM KOH(IJIUKTA, HE YTO HAJO JeNaTh, & YTO SABISAETCS «s10I710-
KOM pazaopay. [Ipeamer MoXeT OBITh HE OMH.

Jran 2. OnpeneneHre ONMOHEHTOB, BOBICYCHHBIX B KOHGIMKT. Pemiure,
KTO SIBJIIETCS TJIABHBIMH CTOpOHaMH B KOH(IHKTE. COCTaBbTE CIHMCOK JACHCTBYIO-
mmx jul. Ecnu rpynna mmeeT onHopoaHble TpeOoBaHUs, moTpeOHOcTH. [JlaiTe
Ka)XJIOMY W3 YYaCTHUKOB KOH(UIMKTa Kakoe-I1M00 Becesoe (HU B KOEM cilyyae He-
o0uaHOE) OmpeesieHne, KOTOPOe MOTYEPKHET UX CHIIbHBIE CTOPOHBI U UX IO3U-
TUBHbIE HAMEPEHUS B 3TOM KOHIUKTE. ONpenenuTe B KaKOM OPraHU3allMOHHOM U
COLIMAJIbHOMIIPOCTPAHCTBE MPOUCXOAUT KOH(DIMKT, B KaKUX OH3HEC-Ipoleccax
y4acTBYIOT KOH(IMKTYIOLIUE CTOPOHBI, KAKUE LIETU U 3a/1a4d UMH PEIIatoTCs?

Jran 3. OnpeneneHre NOMIMHHBIX UHTEPECOB ONIIOHEHTOB — KAKOBA MOTH-
BallMsl, CTOALIAS 3a MO3ULUSAMU ONIMOHEHTOB. HeoOxoIuMo nepedncinTs noTped-
HOCTH W OMNACEHUs KaXKIOT0 y4YacTHHKA. Tak (pOpMUPYIOTCS BO3MOKHOCTH IS
co3/laHus OOJIBIIIETO KOJWYECTBA B3aMMOBBITOJHBIX petieHuit. OgHa U Ta xe Mo-
TPEOHOCTh MOXET OTHOCUTHCA K HECKOJBKHMM HJIM KO BCEM ydyacTHUKaMm. Torma
OHAa 3aMHCHIBAETCA BCEM, CBUJAETENILCTBYS 00 OOmIHOCTH MHTEpecoB. He myTaiite
notpedbHoctu ¢ no3unusamu! [IpenMerom omaceHuid yacTo ObIBalOT (hu3Myeckas
0e30macHOCTh, (DMHAHCOBBIE MOTEPH, MOTEPS WIEHCTBA B TpyIIle, MNOTEpPsS KOH-
TPOJISl U BJIACTH, HEXEJIAaHUE MONaAaTh B 3aBUCUMOCTb OT KOT0-JIM00, MoTeps yBa-
KEHUSI, OCYXKICHHE, YHIKEHUE, yTpaTa BO3MOKHOCTH pealin30BaTh ceOs U T. 1.

IIpakTuueckoe 3axanue Nel. «(30HA KOM®POPTA»

Onucanue 1e10BOMl UTPBL: POJIEBAs UTPa MOKA3bIBAET, KAK YIPABISITh CTPEC-
COM B CBSI3M C COKpAIlICHHEM ITaTa. AyIUTOpHs TIPEICTaBIAECT cO00M peabunmura-
IUOHHBIA LEHTp 11 0e3paboTHbIX. KaIbIlli y4acTHUK, KpOME TpEX YEJIOBEK,
UCTIOTHSIOMMX (YHKIIMU PAOOTHUKOB IIEHTpa 3aHSATOCTH, OyAET UCIOIHATH POJh
0e3paboTHOTO, UITYIIETo padoTy.

DyHKIUA aAMUHUCTPATOPA — BCTPEUATh KJIMEHTOB, 3alUChIBATh UX UMEHA U
y3HaBaTh, C KEM OHHM XOTAT M0O€CeN0BaTh: MCUXOJOTOM WU KOHCYJIHTAaHTOM IO
BoIpocaM 3aHATOCTH. [Ipr HEOOXOIUMOCTH HYKHO Pa3bsICHUTh, YTO ICUXOJIOT HE
KOHCYJIBTUPYET IO BOMPOCAM TPYJIOYCTPONCTBA, HO MOXKET MTIOMOYb CHPABUTHCA C
BO3ZHHKIIIMM CTPECCOM WJIM JPYTUMH TOMO0OHBIMU mpobsieMamu. KoHCYIbTaHT 1Mo
BOIIPOCAM 3aHATOCTH MOMKET IMMOCOBETOBATh, KaK MOJYYUTh HOBYIO pabOTy WU
JIOTIONIHUTENbHOE oOpa3oBaHue. Ecinu TpeOyemblil crieuaiucT B JAHHBIH MOMEHT
3aHAT, MOMNPOCUTE HOBOTO KIMEHTA IMOJOXKIAATh W IPUTJIACUTE €ro, Kak TOJbKO
BBIUICT MPEABITYIINA TTOCETUTENb. Y YUTHIBasl BBIOJTHEHUE dTUX TpeOOBaHUM, B
OCTaJIbHOM Bbl MOYKETE€ UHTEPIIPETUPOBATH POJIb 10 CBOEMY YCMOTPEHHUIO.

DyYHKIUKA TICUX0JIOTa — KOHCYJIbTAllMHU MO BOMPOCAM 3aHSITOCTU — BHE €r0
KOMITIETEHIIUH, B OCTAIbBHOM OH MOKET 10 COOCTBEHHOMY YCMOTPEHHUIO HHTEPHpE-
TUPOBATh POJIb MO KOHCYJIbTUPOBAHUIO KIMEHTOB, HAXOASIIUXCS B MOAABICHHOM
COCTOSIHUHU.

@yHKIMU KOHCYJIBTAHTA 10 BOIPOCAM 3aHSITOCTH — KOHCYJIbTUPOBATh MOCE-
TUTEJEH LEHTpa MO BOMpPOCaM MPUOOPETEHUS IOMOJHUTEIBHOIO 00pa3oBaHUs,
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MOBBIIICHUS KBaTU(PUKAIIMU U TIOMCKA padOTHI.

B sTux pamkax OH MOXET HHTEPIPETUPOBATH POJb MO COOCTBEHHOMY
YCMOTPEHHUIO.

IlocTraHoBKa 3a1a4u:

1. IIpogeMOHCTpUPOBATH TOMBITKY CIPABUTHCS CO CTPECCOM, BHI3BAaHHBIM
COKpAIICHHEM.

2. Tloka3aTh ciocoObl CO37aHus «30HbI KOM(OpPTa» B KOHTEKCTE BHEIIAHO-
BBbIX U BBIHY>KJICHHBIX U3MEHEHUH.

3. IlpuBriieyb BHUMAHUE K pa3Mepy U CTENEHU CIOKHOCTH IpoOsieMbl Oe3pa-
OOTHUIIBI.

Meroaunueckue ykazanus: PaboTHHKaM LIEHTpa 3aHATOCTH HEOOXOAUMO CO-
3aTh 30HY KoM@opTa i JIt0JIeH, HaXONAIIUXCS B IMOJABJICHHOM COCTOSHUH,
MOCKOJIBKY UX COKpaTWJIM Ha ciyk0e u octaBmin 6e3 padotel. [Tomumo qo0poske-
JaTeNTbHOTO OTHOIICHHWS, TOTOBHOCTH IOMOYb KJIMEHTaM COTPYAHUKH IIEHTpa
JIOJKHBI CO371aTh MAKCUMYM yA00CTB JJI KIIHEHTOB, KaK 0>KMAIOLINX CBOCH OdYe-
peny B MPUEMHOM, TaK U B KOMHATE JIJIsl IEPErOBOPOB ¢ KIMeHTaMu. B peabununta-
IIMOHHOM IIEHTPE 3aHATOCTH IJSl KaXIOTO COTPYAHHMKA JOJDKHBI CTOSITH CTON U
ctya. Paboune mecta COTpYTHHUKOB JOJKHBI OBITH TIO BO3MOKHOCTH OTTOPOKEHBI
apyr ot apyra. JKemateabHO B MPUEMHON Ha CTEHJE MOMECTHTH OOBSIBICHHUS 00
UMEIOIINXCS BaKAaHCHUSX.

Omnucanue Xoja JIeJI0BOM UTrphbl: B urpe MoryT npuHuMath ydactue ot 6 10
16 yenoBek. Bce yyacTHUKM MOMy4YarOT KOMMIO MHCTPYKIIMU O MEPECTaHOBKE Me-
Oenu, onMMcaHue POJe MONy4aroT aJAMHHHCTPATOP, MCUXOJIOT, KOHCYJIBTaHT IIO
BOITPOCaM 3aHSATOCTH. [lanee yyaCTHUKM BCE BMECTE JOJKHBI TIEPEABUHYTH MEOEIb
TaK, YTOObI CO3/1aTh yA00HBIC yCIOBUS JJIs1 0€3paO0THBIX, OOPATUBIIMXCS 32 KOH-
cynpranuend. Korma mebens Oyner nepectaBieHa, UCIIOJHUTENHN posieit 6e3padoT-
HBIX JOJDKHBI MOKMHYTH KOMHATY, YTOOBI OOCYIWTh, KaK OHH OYIyT HCIIOTHSTH
CBOH POJIH.

Jlanee paOOTHUKM IIEHTpaA 3aHATOCTH 3aHUMAIOT CBOM MecTa 3a pabounmu
CTOJIaMH, MpUTJaatoTcs 0e3padoTHBIE, YCAXKUBAIOTCA B IPUEMHOM, HAYMHAIOTCS
KoHCynbTaruu. [locie ux okoHYaHus HauMHAETCs oOcyxaeHne. B xone obcyxe-
HUS BBISICHSCTCS:

— yIanoch U paOOTHHKAM IIEHTpa 3aHATOCTH CO3/1aTh «30HY KoMdopTa
«JIUTIS1 TEOZICH, HAXOISIIIIUXCS B TIOJAABICHHOM COCTOSIHUM;

— €CIIM 3TO YJAJIOCh, CTYJEHTOB HY>KHO TOMPOCHUTH MPUBECTH MOAOOHBIC
MIPUMEPHI U3 CBOCH MTPAKTHKH,

— YTO eIle MOIJIH OBl caenaTh pabOTHUKY IIEHTPa JJI CO37aHus aTMOC(hEphl
TOJIICPKKU U 00OIPEHHUS CBOUX KIIMEHTOB?

Jlanee paMKu TUCKYCCUM MOKHO PACIIMPUTh M 3aTPOHYThH CIEIYIONTUE MPO-
OJIeMBbI:

— BO3HHMKHOBEHHE CTpecca IO MPHYMHE MOTepu pabdOThl U HECIIOCOOHOCTH
CaMOCTOSITENIEHO YCTPOUTHCS Ha IPYTO€ MECTO;

— CcrHoco0bl, C MOMOUIBI0 KOTOPBIX MEHEIKEPHI MO YNPaBICHUIO MEPCOHA-
JIOM Ha TPEANpUATHUAX MOTYT 00€30MacUTh COTPYIHHUKOB B CIy4ae CTPEMUTENb-
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HBIX KaJpOBbIX M3MEHEHUN B OpraHU3AlMM, HE YIIEMJISsl MPU 3TOM HHTEPECOB
paboToarens;

— 0ocoOble MOTPEOHOCTH MOJIOIC)KHM U CPAaBHUTEIHHO Majo00pa30BaHHBIX
JIIOJIEN CpeIHEero BO3pacTa, UIMYLIMX HOBOE MECTO PadOThl, KEHIIWH, KEIAIOIINX
MOCJIe€ HEKOTOPOTO MEPEPhIBa BEPHYTHCS K TPYJ0BOM AEATEILHOCTH.

6.2.3. TemaTuka 3cce, pepeparoB, Npe3eHTALMH
TemarTnka 3cce:

3almc

©O~NOUEMWNER

OCHOBHBIC BEXH UCTOPUHU YIIPABIICHUS TIEPCOHATIOM.

Teopuu ynpapieHus: 0 pOJIH Y€JIOBEKA B OpraHU3AINH.

KonruecTBeHHBIE M KaueCTBEHHBIE TTOKa3aTEIN KaIpOBOI0 MOTEHIIMAIA.
MecTo U poib yIIpaBJICHUS IEPCOHAIOM B CHCTEME yIIPaBICHUS OpraHU-

OYHKIMA YIIPABICHHS [IEPCOHAIOM.
[IpuHIUIIBI YIIPABICHUSA TEPCOHATIOM.

Mertonbl yripaBieHus NEPCOHATIOM.
CyIHOCTh, e U 3a1a491 KaJpOBOr0 IUIAaHUPOBAHUA.
MecTo KaapoBOro IUIAHUPOBAHUS B CHUCTEME YIIPABJICHUs MEPCOHAIOM

opraHmu3ainuu.

10.
11.

3allHIo0.

12,
13.
14,
15.

Tpyna.

16.
17.

MapkeTuHr nepcoHaina.
XapakTepucTUKa OCHOBHBIX ATAIlOB MPHUBIICUYECHUS EPCOHANIA B OPraHU-

3ajaun U HAIIPaBJICHUS TIEPCOHAT-MapKETHHTA.

MeTonbl 1 ICTOYHUKH MTOJ00pa KaIpoB.

OcobenHocTu MoAOOpa KaIpOB B OPraHU3AIUsAX COIIUATLHOMN Chephl.
XapakTepucTuKa W HWCCIACAOBAHWE BHYTPEHHETO W BHENTHETO DPHIHKOB

MeTo/bl OLIEHKH KaHAUAATOB IIPU 0TOOPE.
[ToHsiTMe 1 3a/1a4n JIEJIOBOM OLIEHKU MEPCOHAIIA.

TemaTuka pedeparTos:

1.

Krnaccudukanys MeTo0B OIIEHKH pe3yJIbTaTUBHOCTH TPYJa, mpodeccu-

OHAJIBHOI'O IMOBCACHU, THYHOCTHBIX M ACJIOBBIX KAYCCTB.

2.
30H.
3.
HaJa.
4.
5.
6.
7.
8.
9.
10.
11.

BryTpuopranusauroHHbIe TPYI0OBbIE IEPEMELICHUSA: TPUYUHBI, JUala-
KonuuectBenHas u ¢hyHKIIMOHATBHAS THOKOCTH UCTIOIB30BaHUS TIEPCO-

[TonsiTve 1 ATaNbI KapbEPHI.

CiyxebHo-npodeccuoHaabHOE MPOJBIKEHUE: TTOHATHE, dTAIbI.
MeTtos! ynpaBieHus] KOHPINKTaMU.

Ponb pykoBoauTesst B pa3peuieHny KOH(IUKTA.

CyIHoCTh mpoliecca MOTHBALIUH, €T0 JIEMEHTHI.

Teopuun mMoTuBaimu (cogepkareibHble U IPOLECCYaTbHBIE).
Oco0eHHOCTH MOTHUBALIMY B OPTraHU3AIUSAX COIIMAIbHOM Cephl.
M3meHeHne noaxoA0B K peryJIupoBaHUI0 MOTUBALIMU B COBPEMEHHBIX
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YCIJIOBUSIX, BUIbI U (DOPMBI OPraHU3aLUN CTUMYJIUPOBAHUSI.

12. Opranuzanus Tpy/Jia B yUpEKICHUIX KyIbTYPbI.

13. TexHonoruu pa3paboTKu yNpaBIeHUECKUX PELICHHUH 1Mo KaapaM B cdepe
KYJbTYpBI.

14. CommanbHO-TICUXOJIOTHYECKHE OCOOCHHOCTH yIPABIICHUS IIEPCOHATIOM B
cdepe KyIbTyphl.

15. OcobGeHHOCTH yTIpaBIEHUS IEPCOHATIOM B CUCTEME COIMAILHOMN 3alTUTHI
HaCEJICHUS.

16. MoTuBamus 1 CTUMYJIMPOBAHNUE NIEPCOHANIA COLIMATIBHBIX YUPEKACHUM.

17. CounanbHO€ TapTHEPCTBO B COLIMATIBHBIX CITyKO0ax.

18. Posisb nuaepcTBa B yrpaBieHUH IEPCOHATIOM COLMATIbHON OpraHU3allH.

TemaTnka npe3eHTanui:

Teopun MOTHMBaLIMK NIEPCOHAIIA

[TpuHIMIIBI U PYHKIIMK MOTHUBALIMH IEpCOHANA

KOMITOHEHTBI U UHCTPYMEHTBI CUCTEMBI MOTHUBALIMH MIEpCOHANA
Bunpl cTumyimpoBaHus TpyZa U KX OCHOBHOE COZEpKaHUE
[ToaroToBka, NOBBILIEHNE KBATU(PUKALIUY U NIEPENOITOTOBKA KaJPOB.
[loHATHE U BUIBI IETOBOM KapbEPbI

VYrpasieHue 1e10BOM Kapbepoit

dopmupoBaHUE KaJpOBOro pe3epsa U paboTa ¢ HUM

[ToHsATHS MMIEPCTBA, BIACTU U BIMSHUSA B OpraHU3aLUH

0. ®opMbl BIACTH U BIUSHUS B OpraHU3aINU

1. Jlunep u pyKOBOAUTEID - CPABHUTEIHHBINA aHATU3

2. JIMYHOCTH U aBTOPUTET PYKOBOJUTEIIS

13. Ctunm nuaepcTBa U pyKOBOJICTBA

14. TlonsiTvie ¥ BUBI JIUJIEPCTBA B OpPTraHU3ALIMH.

15. ABTOpUTET U €ro BUJIBI.

16. TpeGoBanus1, MpeAbSIBIAEMBIE K PyKOBOIUTEIO OPTaHU3AIINH.
17. Ponu pyKoBOUTENS COLIMAIBHON OpraHU3alllu.

PR BOO~NOOAWNE

6.2.4. Boripocshl K 3a4eTy 10 AMCUUILIIMHE
IToHsTHE yIIpaBIEeHUs IEPCOHAIIOM

OCHOBHBIE TEOPHH YIIPABIEHUS IEPCOHATIOM
®dunocodus ynpapiaeHHs IEPCOHATIOM

[IpyHIMIIBI CHCTEMBI YIIPABIEHUS NIEPCOHATIOM

Mertonsl yIpaBieHus IEPCOHAIIOM

3aKOHOMEPHOCTH Y MTPUHLIHUIBI yIIPABJIEHUS IEPCOHATIOM

No g kowhe

3aKOHOMEPHOCTH, CBSI3aHHBIE C PA3BUTHEM CHUCTEMBI YIIPABIICHHS NEPCOHA-
JI0M

8. I[IpuHIMIBI CUCTEMBI YIIpaBJICHUS IEPCOHATIOM

9. Meronbl cUCTEMBI yIPaBIECHUS IEPCOHATIOM

10. DnemeHTHI CHCTEMBI YIIPABJICHUS IEPCOHAIIOM OpPTaHU3aluN
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11.
12.

OpranuzanMoHHas CTpyKTypa yIpaBJIeHUs [IEPCOHATIOM
[IpyHIMIIBI TOCTPOEHUS OPraHU3alMOHHON CTPYKTYPBI CHUCTEM YIIPaBJICHHS

NIEPCOHAJIOM OpPTaHU3AIUH

13. OcHoBHBIE 3371a4M CITy>KOBI YIIpaBIECHUS IEPCOHATIOM

14, CyumHOCTh KaJpOBOH MOJIUTUKU OPraHU3aluU

15. Dtansl hopMupoBaHUs KaAPOBON MOJIUTUKH

16. Knaccudukarus kaapoBOM MOJTUTUKH

17. CyuHOCTb U COJEpKaHUe CTPATErHH YIIPaBICHUS IIEPCOHATIOM
18. Conepkanue KaapoBOTO TIIAHUPOBAHUS U €T0 BHUJIBI

19. MapkeTuHr nepconana

20. Haewm mepcoHaja v €ro BUIBI

21. ]JlenmoBas olleHKa MEPCOHAJIA COIIMAIBHBIX OPTaHU3aIUH.

22. OpraHuzaiys CUCTEMbI Pa3BUTHSI U 0Oy4YEHHS TIEpPCOHANIA COIMATIbHON Opra-
HU3AIHH.

23. VYmupaBiieHHE [I€JOBOW KapbepoH, CIIy»)eOHO-MPOPECCHOHATHHBIM POCTOM
nepcoHaia.

24. YmpaieHne BHICBOOOKICHHEM MTEpCOHANa

25. CyurHocTh MOTHUBAILIUU TPYAOBOH EATEIHLHOCTH

26. Teopuu MoTHUBAIMU MIEpCOHATA

27. Tlpunnuns! ¥ GyHKIIMA MOTUBAIIMK TTIEPCOHATA

28. KoMIOHEHTHI U MHCTPYMEHTHI CUCTEMbI MOTHBAIIMU TTEPCOHAIIA
29. Buasl cTUMYJIMPOBAHUS TPY/IA U UX OCHOBHOE COJIEpP KaHHE

30. [MoaroroBka, MOBBIICHHE KBATH(PHUKAIIIN U IEPETIOATOTOBKA KAJPOB.
31. TlonsiThe u BUIBI JEITOBOM Kapbephl

32. VYmupaBlieHHE JeI0BON Kapbepou

33. ®opmMupoBaHHE KaIpOBOTO pe3epBa U paboTa ¢ HUM

34. TlonsTus MUAEPCTBA, BIACTH U BIUSHUS B OpraHU3allud

35. ®opmbl BIIACTH U BIUSHUS B OPTaHU3AIUU

36. Jlumep v pyKOBOAMTEID - CPABHUTEIHHBIN aHATU3

37. JIMYHOCTH M AaBTOPUTET PYKOBOIUTEIS

38. Crunm nuaepcTBa U pyKOBOJCTBA

39. IloHsaTHe U BUBI IUJIEPCTBA B OpTraHU3aIIHH.

40. ABTOpUTET U €r0 BUJBI.

41. TpeOGoBaHus, TPEABIBISIEMbIC K PYyKOBOIUTEIIO OPTaHU3AIUH.
42. Ponu pykoBOIUTEIS COLIMATBLHONW OpraHU3aIiHy.

43. TlousTHE ympaBieHUs IEPCOHATIOM

44. OcHOBHBIE TEOPUH YIIPABICHUS IEPCOHATIOM

45. ®dunocodus yrpaBieHUs EPCOHAIOM

46. IIpuHIMIIBI CUCTEMBI YIIPABIIEHUS [IEPCOHATIOM
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47. Metopl yripaBieHUs IEPCOHATIOM

48. 3aKOHOMEPHOCTHU U MPUHIUIIBI yIIPABICHUS MIEPCOHATIOM

49. 3akOHOMEpPHOCTH, CBSI3aHHBIE C Pa3BUTHUEM CHCTEMBI YIIPaBJICHUS IEpPCOHA-
JOM

50. IIpuHIMMBI CUCTEMBI YIIPABIEHUS IEPCOHATIOM

51. Metoapl cucTeMbl YIPaBIICHUS [IEPCOHATIOM

52. neMeHThI CUCTEMBbI YIIPABIEHUS [TEPCOHATIOM OpraHU3alluu

53. OpraHuzaloHHAs CTPYKTYpa yIPABJICHUS IEPCOHATIOM

54. TlpuHOHMBI TOCTPOEHUS OPTaHU3AMMOHHON CTPYKTYPHI CHCTEM YTPABIICHUS
MIEPCOHAIOM OpTaHU3aluN

55. OcCHOBHBIE 33/1a4U CIY>KOBI yIPaBICHUS EPCOHATIOM

56. CymHOCTb KaIpOBOM MOJIUTUKUA OpTaHU3AINH

57. DOtamnbl GopMUPOBaHUS KaIPOBOM MOJTUTUKU

58. Kiaccuduxanuys KaapoBoil MOJIUTHKA

59. CymHOCTb U cojiepKaHUE CTPATETUH YIPABICHUS ITEPCOHATIOM

60. CopeprkaHue KaJpoOBOTO INIAHUPOBAHUS U €TO BU/IBI

61. MapkeTHHT iepcoHana

62. Haewm mepcoHasna u €ro BUIBI

63. IlpodeccuonanpHas u Tpy0Bas aganTaiys NepcoHana.

64. Jlenoas olieHKa IEpCOHANIA COMAIBHBIX OpTraHU3aIlui.

65. Opranuzaiysi CUCTEMBI pa3BUTHSI U 00yUYEHUSI TIEPCOHANIA COIMAIIBHON Opra-
HU3AIHH.

66. VYmpaBieHHE EJIOBOW KaphepoH, CIy)eOHO-MPOPECCHOHATEHBIM POCTOM
nepcoHaIa.

67. Ilonstue, BUaBI U (GOPMBI TPYIOBOM aganTaluu

68. VYmpasieHue BHICBOOOKICHHEM MTEpCOHANA

69. CymHoCTh MOTHBALIUU TPYIOBOM I€ATEILHOCTH

70. Teopuu MoTHUBAIU TIEpCOHATA

71. Tlpunnune! U GyHKIIUA MOTUBAILIUU TIEPCOHAIIA

72. KOMIOHEHTHI U HHCTPYMEHTHI CUCTEMbI MOTHUBAIIMH ITIEPCOHAIIA

73. Buasl cTUMYyIMpPOBaHUS TPY/Ia U UX OCHOBHOE COJICpP KaHHE

74. TlonsiTe, CyIIHOCTD, 1IN W BUIBI aTTECTAIIMH TIEPCOHATA OPTaHU3AIUH.
75. Tlpormenypa aTTecTaliuu: Tamnbl MPOBEACHHMS, IIOATOTOBKA TOKYMEHTOB.

76. OcHOBHOE cojiepKaHue PadOThI IO MOATOTOBKE U MPOBEACHUIO aTTECTAIIUU.
77. Kputepuu oueHKH paboThl U pabouero MoBe/ICHUs CIIEUATUCTOB.

78. Tlcuxonormyeckue acreKThl MPOBEACHUS aTTECTALIMH.

79. Ilenu pa3BuTHs U 00yUEHHS TIEpCOHAIA OPraHU3aIUH.

80. IloxaroroBka, MOBBITICHUE KBATM(DHUKAIIMN U TIEPETIOATOTOBKA KaJPOB.
81. IlonsiThe u BUIBI JEIOBOM Kapbephl
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82. VYmpaBiieHue 1e0BOM Kapbepoi

83. dopmupoBaHHE KaapOBOTO pe3epBa U paboTa ¢ HUM

84. CyurHocTh U OCHOBHBIE 3Tallbl KOMMYHUKAIIMOHHOTO TpoOIlecca B OpraHU3a-
107078

85. Copepxanue nporecca GopMUPOBAHUS KOPIIOPATUBHOM KYJIBTYPBhI

86. DTHKa IeJI0BLIX OTHOIICHUH

87. TlonsTHE M KpUTEPUU OIICHKH IEpCOHAa

88. OcHOBHBIE METO/IbI OIICHKH MEPCOHAIIA

89. TlonsTHE M OCHOBHBIC HAIIPABJICHUS CBS3CH C OOIECTBEHHOCTHIO B yIpaBIIC-
HUU TIEPCOHATIOM

90. HHCTpyMEHTHI CBSI3€H ¢ OOIIECTBEHHOCTHIO B YIIPABIICHUH ITEPCOHAIIOM
91. Omenka spdextuBHOCTH PR-1€SITENBHOCTH B YIIPABICHUH ITEPCOHATIOM
92. TlonsTHs MUIEPCTBA, BIACTH U BIUSHUS B OpraHU3alluu

93. ®opmbl BIaCTH U BIUSHUS B OPraHU3aIlUN

94. Jlunep v pyKOBOAUTEIb - CPABHUTEIIHHBINA aHATIU3

95. JIMYHOCTH M aBTOPUTET PYKOBOIUTEIISI

96. Crunum MuaepCcTBa U PyKOBOJICTBA

97. TloHsiTHE W BUJBI JIUICPCTBA B OpPTaHU3AIIHH.

98. ABTopuTeT U ero BUJIBI.

99. TpeboBanus, IpeabIBIIEMbIC K PYKOBOJUTEIIO OpPraHU3aIIH.

100. Ponu pykoBoauTENS COMATIBHOM OpraHU3aIlvu.

101. Metoap! ynpaBiieHUs TUCHUTITHHAPHBIMUA OTHOIIICHUSIMH.

102. YnpaBnenue KOHPIUKTaAMH.

103. YnpaBneHue cTpeccamu.

104. bezonacHOCTh TpyAa U 3I0POBBS TIEpCOHAA.

105. KagpoBoe 1enmonpou3Bo/ICTBO B OpraHU3AINH

106. Ananu3 3(ppeKTUBHOCTH YIPABJICHUS IEPCOHATIOM

107. AynuT ynpaBieHUs IEPCOHATIOM

108. 3apyOexHblil ONBIT yIpaBICHUS EPCOHATIOM
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7. YYEBHO-METOJINYECKOE N HNHOPOPMAILMNOHHOE
OBECIIEYEHME JUCIHUIIJIMHbI

7.1. OcHOBHAs JUTEpaTypa

1. KuceneB A.A. OCHOBBI CTPAaTErMYECKOIO0 MEHEIKMEHTA U CYIIHOCTh
CTPAaTEerMYecKOoro IUTAHUPOBAHMUS B OpraHu3anusax: ydeOHuk. — M.; bepnun
:dupexkr-Menua, 2020. — 336 c. : un., Taba. — Pexxum nocryna: mo mMOAMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=599192 (nata  oOparcHus:
12.07.2022). — ISBN 978-5-4499-1339-5. — DOI 10.23681/599192. — TekcT: a1ek-
TPOHHBIM.

2. DKOHOMHUKA U YIpaBJICHUE COIHUAIbHOW cdepoi: yuyeOHuK /
E.H. Xunsuos, E.B. Eropos, T.B. Haymenko u np.; nox pea. E.H. Kunbuosa,
E.B. EropoBa; MockOBCKHI rOCyAapCTBEHHbINM YHUBepcUuTeT uM. M. B. JlomoHo-
coBa, DKOHOMUYECKHI (akynbTeT U ap. — M.: Jlamkos u K°, 2018. — 496 c.: un. —
Pexum JocTymna: 1o MOJIINCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=495762 (nata  oOparieHus:
12.07.2022). — ISBN 978-5-394-02423-8. — TeKCT: 3JIeKTPOHHBIMH.

3. I'ycer C.U. Ilcuxomoro-negarorndyeckasl IMarHoCTUKa B COLUAIBHO-
KyJbTypHOI pekpeaunu: kKoHcrekT jgekuuid / C. W. I'yceB; KemepoBckuil rocynap-
CTBEHHBIM MHCTUTYT KyJbTYpbl, DaKkyIbTET COIUATBLHO-KYJIbTYPHBIX TEXHOJIOTHH,

Kadenpa commanbHO-KyIbTypHOM aesTenbHOCTH. — KemepoBo: KemepoBckuii
rocyJapCTBeHHBIA YHUBEPCUTET KyiabTyphl 1 ucKyccTB (Kem['VYKI), 2018. — 148
C.: TaoJI. — Pexxum J0CTymna: 1o MOJIUCKE. —

URL: https://biblioclub.ru/index.php?page=book&id=613031 (nata  oOparieHus:
12.07.2022). — ISBN 978-5-8154-0455-7. — TeKcT : 3IeKTPOHHBIH.

7.2 IonosiHUTEILHAS JIUTEPATYpPa

1. Pyoun IO.b. VmnpaBnenue coOCTBEHHBIM OH3HECOM: Yy4e€OHUK /
1O. b. Py6un. — 17-e uzn., nmomn. — MockBa : YauBepcuter Cuneprus, 2021. —
1104 c. : un. — (YHuBepcHUTeTCKas cepusi). — Pexxum gocTyma: Mo MOAMNHCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=602851 (nata oOparicHwus:
12.07.2021). — ISBN 978-5-4257-0504-4. — DOI 10.37791/978-5-4257-0504-4-
2021-1-1104. — TekcT : 3AEKTPOHHBIH.

2. Teopus MEHEIKMEHTA: UCTOPUS YMPABICHYECKON MBICIH, TEOPUS Opra-
HU3AIMK, OpTaHU3aIlMOHHOE TmoBenaeHue / HoBocuOMpCkuii rocyaapCcTBEHHBIN
TeXHUYECKUN YHUBEPCUTET. — 2-€ 3., nepepad. u gom. — HoBocubupck : Hoso-
CUOMPCKUI TOCYTapCTBEHHBIN TeXHUUECKHI yHuBepcuret, 2016. — 705 c. — Pexum
JOoCTymna: o MOJIHUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=575497 (nata  oOpamicHwus:
12.07.2021). — bubGymorp. B kH. — ISBN 978-5-7782-2802-3. — TekcT : 3JEKTPOH-
HBIM.

7.3. Ilepuoanyeckue u3IaHus
1.  Kypuan  «YmpaBnenue  mepcoHamom» - http://www.top-
personal.ru/magazines.htmi
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2. Xypnan «Kaaposoe aeno» - http://www.kdelo.ru
3. Xypnan «Pabora ¢ mepconagom» - http://www.hr-journal.ru

7.4. UuTEepHeT-pecypchl

http://Www.asi.org.ru — caiit AreHTCTBa COIMAIbHONW WH(OpMAaIUU, OCBE-
IIaeT JACATEIHbHOCTh HEKOMMEPUYECKHX OpPTaHU3aIlfii B COIMOKYJIBTYpHOU cdepe,
COZCPKHUT MATEPHAIIBI TI0 OPTaHU3AIUH YIIPABJICHUS TIEPCOHATIOM OpPTaHU3aIHiA.

7.5. MeToauueckue yKa3aHUus U MATEPUAJIbI 10 BUAAM 3aHATHH

CaMmocTtosTenbHass pabota 00ydyaeMbIX SBISETCS COCTaBHOM 4acThiO y4eO-
HOW pabOThl U UMEET LIEIbI0 3aKPEIUIEHUE U YIIIyOJeHUE MOIYYEHHBIX 3HAHUHN U
HAaBBIKOB, MTOMCK U MPUOOPETEHUE HOBBIX 3HAHUMU, a TAaKXKE BBIIOJIHEHUE YUEOHBIX
3aJIaHAN, TOATOTOBKY K IPEICTOSALIUM 3aHATHSM, 3a4ETY U DK3aMEHY.

CamocrosiTenbHas padoTa MOJl PYKOBOJCTBOM IPENOJaBaTesis MpeaycMar-
pHUBaET, KaK MpaBUjIo, pa3paboTKy pedeparoB, HAMMUCAHUE JOKIAJ0B U BBIMOJIHE-
HUE JIPYTUX TBOPYECKUX 3aJaHHUI B COOTBETCTBUM C y4e€OHOU mporpamMmoit (Tema-
TUYECKUM IUIAHOM H3Y4YEHUs IJUCUUIUIMHBI). OCHOBHAs LEIb JAHHOIO BHJA
3aHATHI COCTOMT B OOYYEHHUH CTYAEHTOB METOJAM CAMOCTOSITEIBHON pabOThI €
y4eOHBIM MaTEPHAIIOM.

[IpoBepka ycBOeHHsI y4eOHOro Marepuana CTYyACHTAMH OCYIIECTBIISAETCS
IIPENOIABATENIEM B X0/1€ TEKYLIETO U UTOTOBOTO KOHTPOJIS.

OCHOBHBIMU BHUJaMH CaMOCTOSITENIbHOM padOThI CTyieHTa 0€e3 mpernoaaBare-
TS IBJISIFOTCSL:

— HM3y4Y€HHE JIEKIIMOHHOTO MaTepHaa;

— CaMOCTOSITEJIbHOE U3yUYE€HHUE OTAEIIbHBIX Pa3/IeJIOB U TEM JIMCLUUILINHBI,

— paboTa ¢ yueOHOM U HAy4YHOU JIUTEepaTypoil;

— BBINOJHEHUE U 0POpMIICHUE TOKIIAT0B, pedepaTos;

— MOJArOTOBKA K CEMUHAPCKUM 3aHATHSIM;

— TEKYyIIH CAaMOKOHTPOJIb YCBOCHMUS;

— MOArOTOBKA K IK3aME€HaM, 3a4€TaMu T.II.

CaMmocTosTenbHass paboTa CTyA€HTa C MpernojaBareieM BKIOYaeT B ceds
WHMBUyJIbHbIE KOHCYJIBTALIMK CTYJAEHTOB B TEUEHHUE CEMECTPA.

CamocTtosTenbHast paboTa ¢ TPYIIOil BKIIOYAET MPOBEACHUE TEKYIIUX KOH-
CyJIbTalllid IIEPE]] CEMECTPOBBIM KOHTPOJIEM, 3a4ETOM, IK3aMEHOM.

7.6. IIporpammHoOe obecnieueHmne

Komnbrotepusiii ceteBoil (MHTEpHET) Kilacc ¢ YCTaHOBJIEHHBIMH OIEpaliy-
onnoil cucremoii WindowsXP2007Server,makeramu MSOffice; MS office 2007
pro; Adobe CS6; Adobe Premiere Pro, Magic Samplitude, SonySoundForgePro
9,10, SonyVegasPro 10, cmnpaBouHo-mnpaBoBbie cucteMbl Koncynbrant Ilmroc,
["apanT, BeIXOA B ceTh MHTepHET, MyIbTUMEIUUHBIA MPOCKTOP, dKpPaH, MOOUIIb-
HBIN CTEH]I.
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8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE
JUCHUITIJIIMHBI (MO YJIA)

[IpenomaBanue MUCIUILIMHBI B By3€ OOCCIICUCHO HAIMYMEM ayauTOPHi (B
TOM YHCIIe 000PYIOBAHHBIX MTPOCKITMOHHONW TEXHUKOM) JIJIs1 BCEX BUOB 3aHATHH.

JIefiCTBYIOT KOMIIBIOTEPHBIEC KIIACCHI C JTUIEH3MOHHBIM MMPOTPAMMHBIM 00ec-
neueHueM. Mmerorcst paboune mecta ¢ BbIxoaoM B MHTEpHET Al caMOCTOSITENb-
HOM paboTHI.

Bce xoMmbroTepHbIe KJIacChl MOAKIIOYEHBI K JTOKATBLHOM CETH By3a U UMEIOT
BBIXOJ] B MHTEPHET, B HAJIMYUU CTAIIMOHAPHOE MYJIbTUMEIUINHOE U CTPUMHHIOBOE
o0opy10BaHHE.

CTyneHThI MONb3YIOTCA

- BY30BCKOM OMOIMOTEKOM C 3JIEKTPOHHBIM YU TAIBHBIM 3JI0M;

- y4eOHUKaMU U y4€OHBIMH MOCOOUSIMU;

- ay/IMO0 ¥ BHJICO MaTepHalaMHu.

Bce momemieHnst COOTBETCTBYIOT TPEOOBAaHUSIM CAaHUTAPHOTO W IIPOTHUBOIIO-
YKapHOTro HAJ30pa.
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9. lonoJiHeHUs ¥ U3MEHEHUsI K padoyell mporpaMMey4eO0Hoi JUCIMIIHHBI
Ha 20 -20_ y4.rox

B pabouyto nmporpamMmy yueOHON NUCHUTIIMHBI BHOCSTCS CIIEIYIONINE N3MCHCHUS:

JlorosniHeHUs U U3MEHEHHUsl K padouell mporpaMMe pacCMOTPEHbl U PEKOMEHJOBaHbI Ha
3ace/laHuy Kaderpbl

(HaMMeHOBaHUE)
IIporokom Ne oT«__ » 20 T
Hcnonautens(n):
/ / /
(1OJIKHOCTB) (moamuck) (®.1.0.) (mata)
/ /
(TOKHOCTB) (moamuce) (®.1.0.) (mara)
3apenyrouuii kadeapoit
/ / /
(nHanMeHoBaHue kadeapsl) (MOAMUCH) (®.1.0.) (mata)
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