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1. EJIN 1 3AJAYHN OCBOEHUSA JUCIIUITJIMHbI

Heab: cdopMupoBaTh Yy MarucTPaHTOB CHUCTEMHOE YIIPABICHUYECKOE MBINUICHHE C
HUCITOJIB30BAHUEM METOOO0B HpOCKTHOFO ynpaBJ’IeHI/Iﬂ, a TAaKXKE TeOpeTquCKHX n HpaKTI/I‘IeCKI/IX 3HaHHI>i,
HEOOXOMUMBIX JJIsi OCYIIECTBICHUS MEp, CBS3aHHBIX C YIPaBICHHEM TMPOEKTAMH W BHEIPEHHEM
MPOCKTHBIX CHCTEM B JCATCIILHOCTh OpTraHHW3alli Ha OCHOBE HCIIOJIB30BAHMS COBPEMEHHOTO
WHCTPpYMEHTapus pu paboTe U yrpaBIeHUH MPOCKTAMH.

3agaun:

- 03HAaKOMUTH C CHCTEMOU yIpaBlIeHUS IPOEKTaAMU;

- OxapaKTepI/ISOBaTI) CBS3b CTpaTeFI/I'-IeCKOFO MCHCIPKMCHTA U ynpaBJ’IeHI/IH HpO@KTaMI/I;

- 03HaKOMUTH C OPTaHU3aLUOHHBIMU CTPYKTYypaMH YIPaBJICHHSI IPOCKTAMH,

- PacCCMOTPETh METOJIOJIOTHIO YITPABJICHUS TPOSKTAMU;

- 03HAaKOMUTH C MPOIIECCaMU yIpaBIeHUs MOPTQereM U mporpaMMamMy MPOEKTOB;

- 03HAaKOMUTH C IPOIIECCOM BHEAPEHUS CHCTEMBI YITPABIICHUS IPOSKTAMHU;

- O3HAKOMHUTHb C O0a30BBIMH TMOHSATUSMU U KOHIENTYaJIbHBIMH OCHOBAMHU CTPATETHYECKOTO
ynpaBJ’IeHI/Iﬂ HpO@KTHI)IMI/I cucreMamMm

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII BO

JlucrumimHa OTHOCUTCS K 00s13aTennbHOM yacT bioka 1 «lucturumias! (MOTyIIH )».

Jlis TIONHOIIEHHOTO OCBOEHHUSI JAHHOTO Kypca OOJbIIOe 3HAUYCHHE UMEIOT 3HAHUS, YMEHUS,
HaBBIKM M KOMIICTCHINH, PUOOPETCHHBIE MAarCTpaHTaMH paHee, Ipu 00yueHuu B By3e. ba3zoBbie nuen
Kypca Mo3BoJIAT C(hOPMUPOBATH HABBIKK, YMEHHUS U KOMIETCHIIMH, TIO3BOJISIONINE YIIPABIATH IPOEKTOM,
Ha BCEX OJTamax €ro J>XU3HCHHOrO IMKJIA W HalIyT NPUMEHEHUE B NPAKTUUYECKOW JEATEIbHOCTH
MAarucTpaHTa.

3. INTAHUPYEMBIE PE3YJIBTATBI ObYYEHUA 11O JUCHUIIVIMHE,
COOTHECEHHBIE C YCTAHOBJIEHHBIMHU B OGPA3OBATEJILHOM
MNPOI'PAMME MHIUKATOPAMMU JOCTUXKEHUS KOMIIETEHIIUIA

B pesynbrate OCBOEGHHS JUCLHMIUIMHBL, 0OydYaroluecs IOJIKHBI JEMOHCTPUPOBATH CIEIYHOIUE
pE3yIbTATHI:

HaunmeHnoBanue KoMneTeHIINI WNuaukaTopsl cpOopMUPOBAHHOCTH KOMIETEHITUH
3HaTL VYMeThb Bnanets
Crnioco0eH ympaBiiTh IPOEKTOM Ha -CYIIHOCTh -OCYLIECTBIIATh -METO10JI0TuEN
BCEX ATanax €ro >KM3HEHHOTO IIUKJIA | CTPATErH4YeCKOTo | CTpaTEeruuecKkoe YIPaBJICHUS
(VK-2) yIpaBJIcHUs MJIAHUPOBAHUE C MPOCKTaMHU
MIPOEKTaMU B y4eTOM cephl -criocobamMu
OpraHu3aIMsIX NEeATEIbHOCTH KOOPJHMHALIMH U
-CUCTEMY OpraHu3aluu YIpaBJICHUS
yIpaBiIeHUs -OCYLIECTBUTh MIPOEKTHBIMHU
MIPOEKTaMU B OpraHu3aluio U CTPYKTypamu
OpraHu3aluy, a | ynpaBJICHHUE
TaKXe BUbI MIPOEKTOM, a TAKXKe
MIPOEKTHBIX noptdenem
CTpaTerui MPOEKTOB




YK-3. CnocobeH opranu30BbIBATH U MeTtobl [IpumeHaThH - METOJAMHU
PYKOBOJIUTH pabOTOM KOMaH/IbI, (GhopMHUpPOBAaHKS | METOJIBI (hopMupoBaHUS U
BBIpa0aThIBasi KOMAHIHYIO CTPATETHIO | MPOCKTHOMN dbopMUpOBaHUS U yIpaBICHUS
JUIS TOCTHIKEHHS IMOCTABJIEHHON KOMAaHIbI U yIpaBlIeHUs MPOCKTHON KOMaH/IOM;
LeJIx METOOJIOTHIO U | IPOEKTHOU - METOJIOJIOTHEN U
METO/BI KOMAaH/IOM, MEeTOJaMH BbIPaOOTKH
BBIPAOOTKH pa3paboTKu 1 U peanu3aluuu
CTpaTeruu peanu3anuu MIPOCKTHOM CTpaTeruu
JIOCTYKEHUS CTPaTErHYECKUX
IOCTaBJICHHON neneu
eI

4. CTPYKTYPA U COAEPKAHUE JUCIUIIJIMHBI

4.1. CTpyKTYypa JUCHHUILIMHBI

OO611ast TPyA0EMKOCTh IUCHUIUIMHBI COCTaBISIET 2 3a4E€THBIX €AMHUIIBI, 72 yaca, 3a4éT.

Ilo ounoii ghopme 06yuenus

Paznen Bunsr yuebHoi @OpMBI TEKYILETO
JlucuumninHel paboThI, BKIIIOYAs KOHTPOJIS YCIIEBAEMOCTH
Ne o CaMOCTOATENIBHY IO ®opMa IPOMEKYTOUHOU
n/m § paboTy CTy/IEHTOB U aTTeCTaIluu
z TPYJA0EMKOCTH (B
© yacax)
JI3 | 13 | Kontp. | CP
1 | 1. TeopeTuko-mMeTOA0JIOTHYECKHIE 216 |6 12 Pedeparsr,
OCHOBBI YIPAaBJIEHUS IPOEKTHBIMU acce,
CHUCTEMaMH MIPE3ECHTALNN
2 | 2. Crpareruueckoe ynpaBjieHUE 2 (1212 24 Pedeparsr,
POEKTaMH, IPOTrpaMMaMH, MOPTQeETIMU acce,
MIPE3CHTALNN
Htoro 18 | 18 36 72 / 3auer

4.2. TemaTn4yecKuil IJIaH OCBOCHUSI JUCIHUIJIMHBI 10 BUIAM Y4eOHOI1 1eATeJIbHOCTH U BU/IbI
CaMOCTOSITeIbHOM (BHEayAUTOPHOI1) padoThI

Ilo ounoit hopme ooyuenusn

Coneprxanue yueOHOro MaTepuasa dopmupyembie
HanmenoBanmue (TeMBbI, IepevYeHb PACKPHIBAEMBIX BOIIPOCOB): O0beM | KOMITETEHIIUH
pasnenos JIEKLUH, IPAKTUYECKUE 3aHATUS (CEMUHAPHI), 4acoB / (o Teme)
U TeM WHAMBHUIYaJIbHbIE 3aHATHS, CAMOCTOATEIbHAs paboTa 3.€.
o0yyaromuxcs, KypcoBas pabora
1 2 3 4
Pasnea 1. TeopeTuko-MeT01010rH4eCKHe OCHOBbI YIIPABJICHHUS NMPOEKTHBIMHM CHCTEMaMHU
Tema 1. Jleknyu: YK-2, VK-3
[IpoekTHOE 1.MecTo 1 poib yIpaBiieHUs IPOEKTaMU B
yIpaBJICHUE B YIIPaBJICHUYECKOH IE€ATEIbHOCTU KOPIOPALIUH. 2/0,05
COBPEMEHHOMN .2. CB3b CTPaTErn4eCcKoro MEHEPKMEHTa U
OpraHu3aIiu YOpaBlIeHUs] IPOEKTaMU, MPOrpaMMaMHt, OpTheIsiMu




MIPOEKTOB.
3. ®akTopsl, BIUSIONIME HA YCIIEX U HEYAaYu IIPOCKTA.
4. Monenp yopaBlICHUS IPOCKTOM.

H[!aKTI/I‘IeCKI/IC 3aHATHUS (CEMUHAPBI):

Bomnpocsl:
MecTo 1 posb yIpaBiaeHUs MPOSKTaMH B TPOPUIHHON

opraHu3anuu

2/0,05

CaMocTogaTenpHas [za60Ta:
1. Mpumepbl ynpaBneHus NpoekTaMmm B

POCCUNCKNX N 3apyBexHbIX Kopnopaumsx.

2. TeHOgeHUUN pasBuUTUS yripaBneHnsa npoekTamm
B Poccuun 1 3a pybexom.

3. Moaensp ynpaBieHus IPOEKTOM B IPOUIbHON
OpraHM3alH

4/0,11

Tema 2 bazoBrnie
MOHATHUS U
OnpeeIICHUs
YIIPaBJICHUS
MpOEKTaMU

Jlexuuu:
1 Onpenenenue npoexra
2 TIpomecchl ynpaBiaeHHUs] IPOSKTOM.

2/0,05

H[!aKTI/I‘-IeCKI/Ie 3aHATUA ( CCMHUHAPbI )

Bomnpocst:
OCHOBHBIE TPYMIIBI NPOLECCOB YNPABIEHUS MPOEKTOM

(Tpymma mpoueccoB HMHHUIMALIMK; TPYIIa IMPOIECCOB
IJIAaHUPOBAHUSA; TIpyMIa IPOLECCOB HUCIIOIHEHMUS;
rpyIna mpoIecCOB MOHHTOPUHTAa U YIIPaBICHHS,
IPYyIIa 3aBEPIIAOIIMX IIPOIIECCOB).

2/0,05

CamocrosTensHas padora:
AHalu3 B3aMMOJICUCTBHSI TPYII MPOIECCOB 1O

YPOBHSIM HaJIOKEHHSI U TIEPUOaM OCYIIECTBICHUS
MIPOEKTA

4/0,11

VK-2, VK-3

Tema 3.
MeTtomoorus
YIPaBJICHUS
MPOEKTaMHU

Jexnnu:
1.Merononorus YyIpaBJICHUS

oTpesieNieHUe U CTPYKTypa
2.MeTos0/IoTHYECKHE  TOAXOABI K
npoekramMu.  JIOTMKO-CTPYKTYpHBIi
YIIPaBJICHUIO MPOSKTAMU
3.Knaccudukanus ctanaapToB B 00J1aCTH yIIpaBIICHUS
MIPOCKTaMU

IPOEKTaMU:

yIpaBJICHUIO
noaxon K

2/0,05

H[!aKTI/I‘IeCKI/IC 3aHATHUS (CEMUHAPDBI):

Bomnpocsl:
1. Ilpumepsl aHaKM3a KPYMHBIX MPOEKTOB MPOIIIOTO

C TOYKH 3pCHUA COBpeMCHHOI\/JI METOAO0JIOTNHU
yIpaBJICHUS TIPOCKTAMHU.

2. IIpodeccronanbHbie  acconuanuu B
yIpaBJICHUS TIPOCKTAMHU.

3. MexnayHapoaHas cepTu(UKAIHS CIICIUATICTOB TI0
YIPaBJICHUIO TIPOCKTAMHU.

o0Oiactu

2/0,05

CamocrosrenpHas paboTa:

Hzyuenne BOMPOCOB:

3apoXkJeHUE U CTAHOBJICHUE YIPABICHUS MPOCKTAMH.
Vnpasnenue npoektamu B Poccun. Tenaenuuu
MPAKTUYECKOT0 MPUMEHEHUS YIIPABICHUS MPOEKTAMH,
CTaHJIapTU3allUM W PA3BUTHUS HAyKU YIIPABICHUS
MPOCKTaMU

4/0,11

VK-2, VK-3



https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
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Pa3nea 2. CTpaTernyeckoe ynpapjeHHue NMPOeKTaAMHU, IPOrpaMmmMamu, noprdeasiMmu

Tema 4.
KonmenryansHbie
OCHOBBI
CTpaTEru4ecKoro
yIIpaBICHUS
MIPOCKTaMH

Jlexuuu:
1.CucteMHBIi TOAXOJ KaK OCHOBA CTPATETMYECKOTO

YIIpaBIE€HUSA IPOECKTAMU

2. Ctparerndeckoe ynpaBieHHE TPOSKTaAMHU

3. Meroauka KYPO. ®opmupoBaHue CTpaTerudyeckoro
«MEHIO» TIPOEKTOB

2/0,05

H[!aKTI/IT-IGCKI/Ie 3aHATUA !CGMI/IHa[QI)I ):

1. CucreMHas Mozieb YIIPABICHUS IPOEKTOM.

2. KoMnoHOBKa NPOEKTHON CUCTEMBI.

3. SWOT-ananu3 Kak HMHCTPYMEHT
CTPAaTErMuecKoOro «MEHI0» IPOeKTa

hopMHUpOBaHHS

2/0,05

CamocTodarenbpHas pabora:

N3ydeHune BONPOCOB:

busznec-ctpykrypHble npoektsl. SWOT-aHanu3 u olieHka
CTETEHU TOTOBHOCTH OPTraHU3allKi K BHEAPEHUIO CUCTEMBbI
MPOEKTHOTO yIpaBieHus (MpoduiIbHONH OpraHu3aluu
CKO)

6/0,16

VYK-2, VK-3

Tema 5
Bnenpenne
CUCTEMBI
YIPABJICHUS
IIPOCKTaMU B
OpraHu3alu

Jlexuyu:

1.IlpnunHbl BHEPEHUsI CUCTEMBbl YNPABICHHS MPOECKTAMU
B OpraHu3aluu

2.0pranu3anoHHble n3MeHeHus npu BHeapenun CYII

3. Dransl BHEAPEHUSI CUCTEMBI YIIPABJICHUS IPOEKTaMU Ha
IpeIPUITHH

54.  Merononorus
OpraHu3anuu

YHpaBJICHUA MPpOCKTaAaMH1 JIIA

2/0,05

H[)aKTI/I‘-IeCKI/IC 3aHATHUA ( CCMHUHAPBHI):

Bomnpocsr:
HNudopmaninonHasi cucreMa ympaBlIeHHUS MPOSKTAMU Kak

CpeacTBoO aBTOMaTHu3alnun mponeccoB YHOpaBJICHUA
MNPOCKTAMH OpraHu3alnu

20,05

CamocrosrensHas pabora:
OyHKIMH TPOEKTHOTO 0(hrica KOMIIAHUH MTPU BHEAPCHUU U

Pa3BUTHH CUCTCMbI YIIPaBJICHUA IIPOCKTAMHA

6/0,16

VK-2, VK-3

Tema 6.
VYnpasnenue
noptdenem
MIPOEKTOB

Jleknuu:

1.ITonsarue mopTdens mpoeKToB

2.Ynupasnenue GUHAHCOBBIM MOpTdeneM u noprhenem
MIPOEKTOB

3. Ku3HeHHbIH UK MOpTdeis NPOeKTOB

4.YcnoBusi 1 0COOCHHOCTH MPUHATUS POSKTHO-
nOPTGhEIbHBIX PEIICHUN

4/0,11

leaKTI/I‘IeCKI/IC 3aHATUA (CEMUHAPDI):

Bomnpocst:
1. Tlpomecchl ynpaBieHus MOPTQEIeM MPOEKTOB.

2. VHCTpYMEHTHI yIipaBlieHHsI TOPTQEIeM IPOESKTOB
3. DKOHOMHYECKHE ITOKa3aTeJIh OIICHKH MMPOCKTOB.

4/0,11

CamMocrosTenpHas pabora:
Opranu3anys yrnpaBieHHs MOpTEIeM MPOEKTOB.

6/0,16

VYK-2, VK-3




Tema 7.
VYnpasnenue
IIpOorpaMMon

Jleknuu:

1.ITonsiTHEe MporpaMMBbl
2.IIpuurHbI BOBHUKHOBEHUS ITPOTrpamMM
3.IIporpaMmma Kak HHCTPYMEHT YIIPaBJICHUS
CTpaTernueCKUMHU U3MEHEHHUSIMU B OpTraHU3aIl1H.
4.YupaBiieHUE TPOrPaMMOil.
5.®yHKUIMOHAIBHO-TEMaTHYECKHE 00IacTH YIIPABICHHS
MPOTPaMMOii.
6. )KM3HEHHBIN ITUKJI POTPaMMBI.

4/0,11

H[!ﬂKTI/I‘IGCKI/IC 3aHATUA (CEMUHAPDI):

Bonpocksr:
1.HanimoHanbHbIe MPOEKTHI U MPOTPaMMBI.

2.CoBpeMeHHBIE HAIIPABJICHUS YIIPABICHUS
HAIMOHAIBHBIMH IPOTPaMMaMH U IPOEKTaMH
3.Ilporpamma Kak MHCTPYMEHT YIPaBICHUS
CTpaTern4ecCKUMH N3MEHEHHUSIMU B OpTaHU3aINH.

4. ITpumeps! ynpasieHus ¢eaepaabHbIMU ETIEBBIMU
porpaMMaMHu

4/0,11

CamocTosarenbHas padbora:

Hzy4eHne BOIPOCOB:

1. ITonsiTve mporpaMMbl

2.1IpuurHbBI BOSHUKHOBEHUS IPOTpamMm
3.IIporpaMma Kak HHCTPYMEHT YIpaBICHUS
CTpaTerunuecCKUMH U3MEHEHUSIMHU B OpraHU3aluu.
4.YupasieHue nporpaMmMon.
5.DOYyHKIMOHAILHO-TEMAaTHYECKHE 00JIaCTH yIPABJICHHS
IIPOrpaMMon.

6. JKM3HEHHBIN UK IPOTrPaMMBI.

7. HauimoHanbHbIE MPOEKTHI U IPOTrPAMMBI.
8.CoBpEeMEHHbBIE HAIIPABIICHUS YIIPABICHUS
HallMOHATBHBIMH MPOTPAMMaMH U MIPOEKTAMHU

9. IlporpaMmMa Kak HHCTPYMEHT YIIPABIICHUS
CTpaTernuyeCKUMHU U3MEHEHHUSIMU B OpTraHU3aIl1H.
10. MNpumepbl ynpaBneHus doenepanbHbIMU
uenesbiMy NporpammamMm

4/0,11

VYK-2, VK-3

BCEI'O:

72/2

QOPMG unoco60c0 KOHmMpo.Jisi

3auem

5.0bPA30BATEJIBHBIE TEXHOJIOI'MH

B npornecce n3yueHus JUCHUIUIMHBI UCTIONB3YIOTCS CIEAYyIOIINe 00pa3oBaTeIbHbIE TEXHOJIOTUU:
— JIGKIIMOHHBIE 3aHATHUS: TPOOJIEMHbIE U UHTEPAKTUBHBIC JICKIINH, JICKLINA-BU3yaTH3aIHs, JTCKIH-
Oecena, JIEKLIUA-IUCKYCCHs, JIEKLIUS - aHAJIN3 CUTYalluid;
— MPaKTHYECKUE 3aHATHS: TEMAaTHUYECKUE CEMUHAPHI, TPOOJIEMHBIE CEMHHAPBI, «KPYTIIBIE CTOJBD,

(hOpPMBI «KOJJIEKTUBHON MBICIUTENLHOM NEATEIBHOCTI» U aHaJIM3a MPOOIEMHBIX CUTYalNi;

— camocTrosTeNnbHas pabora: oOs3aTellbHAS CaMOCTOSITeNIbHAs pPaboTa CTyIEHTa MO 3aJaHUI0
MperoaBaTelis, BBIOJNHAEMAas BO BHEAYJIUTOPHOE BPEMs, MHIWBHIyaJbHAs CaMOCTOSATEIbHas padoTa
CTYJICHTA MO/ PYKOBOJCTBOM IPETIOaBATEIS;

— MPOCMOTP JAOKYMEHTAJIBHBIX M XYJIOKECTBEHHBIX (DHIBMOB C MOCIEIYIONIMM OOCYXICHUEM U

aHaJIN30M.




6 ONEHOYHBIE CPEJACTBA IJis1 TEKYILEI'O KOHTPOJIA YCIIEBAEMOCTHU U
MPOMEXYTOYHOM ATTECTALIMA

6.1. KoHTpO/1b 0CBOECHUSI UCHHUILJIMHBI

KoHTpoib 0CBOEHUS TUCHUIUIMHBI IPOU3BOJAUTCS B COOTBETCTBUHU € [lojokeHHEM O NpoBEACHUH
TEKYIIer0o KOHTPOJS YCHEBAeMOCTH U MNPOMEKYTOYHOW aTrectauuu crygeHtos PI'BOY  BO
«KpacHomapckuii rocy1apCTBEHHBI HHCTUTYT KyJIbTypb».[IporpaMMoi AMCIUIIINHBI B LEISAX IPOBEPKH
MIPOYHOCTH YCBOEHUS MaTepuala MpeaycMaTpruBaeTcsl IpOBEeHHE Pa3InuHbIX (POPM KOHTPOJISL.

Texywuii KOHmMpoOb YCIEBAEMOCTH CTYAEHTOB IO IUCLUUIUIMHE IPOU3BOJUTCS B CIEIYIOLIMX
dhopmax:

- YCTHBIH OIIpOC;

- NMCbMEHHBIE UHANBUYAJIBHBIE 3a/IaHNUS;
- pacYeTHO-aHAIUTUYECKUE 3aJaHuUs;

- TECTUPOBAaHUE U JP.

Pybesrcnviti konmpons mpeaycMaTpuBaeT OLIEHKY 3HAHUM, YMEHMH M HaBBIKOB CTYJCHTOB II0
MIPOMICHHOMY MaTepHally 0 JAHHOW AMCIUIUIMHE Ha OCHOBE TEKYIIHMX OLEHOK, IOJyYEHHBIX MMH Ha
3aHATHUAX 3a BCe BUJBI paboT. B xo1e pyOexKHOro KOHTPOJIS UCTIONB3YIOTCS CIEIYIONINE METO/IbI OLEHKH
3HAHUM:

- YCTHBIE OTBETBHI;

- MUCbMEHHBIE PabOThI;

- IPAKTUYECKUE 3a/IaHNUs;

- OLIEHKA BBIMOJIHEHHSI CAMOCTOSATEIbHON pabOThI CTYAEHTOB: padoTa ¢ NEPBOUCTOUYHUKAMU, ;

- pedepaTuBHas, HccaenoBaTenbckas paboTa, BeIIOIHEHUE 3a1aHuil B popme peanuzanuu HUPC.

IIpomedsicymounwiii kKoHmpons 1O Pe3yIbTaTaM CeMecTpa MO JUCLUIUIMHE MPOXOAUT B (opme
3a4éra.

6.2. ®oH/1 OLIEHOYHBIX CPE/ICTB
6.2.1. [IpuMepbI TeCTOBBIX 3a1aHUIl (CUTyaUMii)

Tekymmii KOHTPOJIb
TecToBBIC 3a1aHNA:

1.Ponb u mecmo npoexkmos 6 opeanuzayuu onpeoesitomcs ...
a) (¢opmoii COOCTBEHHOCTH OpraHU3aIUH;
0) MNPOU3BOJACTBEHHBIMH MOIIHOCTSIMU OpPraHU3AIIHH;
B) BHJIOM JCSTEIHHOCTH;
r) ¢dopMoil opraHuzanuy IPOU3BOACTBEHHOIO MPOLIECCa;
2.K obwum npunyunam npoexmuou 0esimeabHOCmu Op2aHu3ayuti OMHOCAMCA:
a) TAaKTUYECKHUE 3a7a4u Pa3BUTHS;
0) noBwImeHUE 3()HEKTUBHOCTH ACSITEILHOCTH OPTaHU3aIUH;
B) pellIeHUE ONePaTUBHBIX 3a/1a4;
I') KOHKYPEHTHBIC TPEUMYIIIECTBA;
1) KOHKYPEHIIHS Ha PbIHKE.
3.K o0bwum npunyunam npoekmmuoii oesmenvuocmu opeanuzayui HE omunocamcsi:
a) pellleHue ONepaTUuBHbBIX 3a/1a4;
0) KOHKYPEHTHbIE IPEUMYIIECTBA;
B) JESATENbHOCTb, CBA3aHHAS C MOAJEPKAaHUEM U pa3BUTHEM UHPPACTPYKTYPHI;
I') JEATEIbHOCTh, CBA3aHHAs C BHIXOJIOM Ha HOBBIC PHIHKH.



4.K 0bwum npunyunam npoekmuou 0essmeabHOCmu OpeaHu3ayuLl OMmHOCAMCA:
a) CTpaTeruyecKkoe HarpaBJICHUE PA3BUTHS,
0) TaKTUYECKHUE 3a7a4u Pa3BUTHS;
B) peIlleHUE ONIEPATHBHBIX 3a/1a4;
') JIeSTEIbHOCTH, CBSI3aHHAS C MOJIEPKaHUEM U pa3BUTHEM UH(PACTPYKTYPHI;
1) IeATSIBHOCTD, CBSI3aHHAS C PA3BUTHEM MIPOAYKTOB U YCIYT.
5.K ocHO8HbIM munam npoekmos, peanu3yemvlx 8 OPeAHUAYULX OMHOCAMCA:
a) TpeANPUHUMATEIIbCKUE MPOCKTHI;
0) TPOEKTHI Pa3BUTHS;
B) CyOIpPOEKTHI;
I') TPOU3BOICTBEHHBIC MPOECKTHI.
6.K 0CHOBHbIM MUNAm NPOeKmos, pPeaiu3yemvlx 8 OP2AHU3AYUSIX, OMHOCIMCIL:
a) o0ecrneunBarOIINe IPOEKTHI;
0) oOIue MPOeKTHI;
B) TPOU3BOJCTBEHHBIC MPOCKTHI.
7. Haubonee 3nauumviymu OJisi Op2aHU3AyUU A6IAI0MCA NPOSKMbL ...
a) oOmwue;
0) pasBuTHS;
B) 00eCIeYHBaOIINE;
T) pacmpeneieHus.
8. [Ipoexmul pazsumus opeanusayuu CBSI3aHbI
a) C TaKTHYECKUMH TUIAaHAMHU OpPTaHU3AINH;
0) co cTpaTermyecKUMH IIAHAMU OpTaHHU3aIUH;
B) C OINEPATHBHBIMU IUIAHAMHU OPTaHU3AIIHH.
9.IIpoexm pazeumusi opeanuzayuu — 370 ...

a) JeATeNbHOCTh, HANpaBi€HHAass Ha  NOBBILIEHUS  d(PPEeKTUBHOCTH  (QYHKIMOHUPOBAHUS

OpraHu3alunu,

6) oejacHamnpaBJICHHad ACATCIIBHOCTL BPEMCHHOI'O XapaKTepa, HaIpaBJICHHAA Ha ITOBBIIICHUA

3¢ heKTUBHOCTH (PYHKIIMOHUPOBAHUS OpTaHU3aIUH;
B) JEATEIHHOCTh, HAMPABICHHAS HA YKPEIUICHUE TIO3HUIIHNA OpTaHH3aITHH.
10.Ilpoexmul pazeumus Kiaccuuyupyom no npuUHaKam:
a) TIO0 CpOKaM MPOBEACHUS;
0) mo macmrTabam peanu3aliu:
B) TIO YPOBHSM OpTraHH3AIINH;
r) II0 BUJAM IIENICH.
11.K ocHo8HbIM 8UOaM NPOEKMO8 pazeumusi N0 Macuimabam peanusayuu OmHOCIMCsL:
a) HMHBECTUIIMOHHBIC TIPOEKTHI,
0) NPOEKTHI pa3BUTHUS BCE OpraHU3alNN;
B) MPOEKTHI Pa3BUTHUS MOAPA3ACICHUI OpraHu3alnu;
I') NPOEKTHI Pa3BUTHUS C HENPSAMOM OoTAaueH
12.K npoexmam pazsumus no 6uoam yeneti OpeaHu3ayu OMHOCIMCA.
a) WHBECTHIIMOHHBIC TIPOCKTHI,
0) MPOEKTHI pa3BUTHUS BCEH OpraHU3allNu;
B) TPOCKTHI Pa3BUTHUS TOIPA3ACICHUI OpraHu3aInu;
T) TPOEKTHI OPTaHU3ALUOHHOTO PA3BUTHS
13. B npoexmmoii dessmenvHOCmu pyKo80OCMBE0 OP2anHu3ayu poKycupyemcs Ha ...
a) TMPOEKThI, COOTBETCTBYIOIINE TAKTUYECKUM LIETISIM;
0) peanbHO BBHIMOJTHUMBIE TIPOCKTHI, COOTBETCTBYIOIINE CTPATETHUSCKUM IIEIISIM;
B) HMHHOBAI[MOHHBIE MPOEKTHI.
14. Ceasyrowum 36eHoM MeAHcoy cmpameuiecKum nAaHUpOSanuem u ynpasieHuem npoekmamu 6
OpeaHUu3ayuU s611emcs ...
a) YNPaBISIONINI MEXaHU3M;



0) ymnpasieHue noprensiMu IPOeKTOB;
B) YIpaBJCHHE CTPATETHSIMH.
15.I1Ipopancupytime ocHo8Hble 2Mansl npoyecca ynpasierus nopmagenem npoekmos 68 0p2aHu3ayuu.
a) aHaJIN3 MPOEKTOB,
0) ompeneneHue NepeyHs MPOEKTOB,
B) ONTHMM3ALMS OPTQEs,
) peanuszanus noptTdens.
16.Ilpoyecc ynpasnenus nopmghenem npoekmos — 310 ...
a) Mpolecc BbIOOpPAa  MPOEKTHO-OPHEHTUPOBAHHBIX ~ WHBECTHLHMH, JAIOUIMX MaKCHUMAaJbHYIO
MI0JIE3HOCTH;
0) UMKIMYECKUIl Tmpouecc BBHIOOpPa W YIpaBieHHs ONTHUMAlIbHBIM  HAa0OpPOM  MPOEKTHO-
OPUECHTUPOBAHHBIX WHBECTUIINH, TAOIINX MAaKCUMAIBHYIO MTOJIE3HOCTH;
B) Ipolecc BbIOOpa U yIpaBieHUss HAOOPOM MPOEKTOB.
17. B ynpasnenuu nopmehensamu npoekmos payuoHaivbHo ...
a) «CKJIaJbIBaTh BCE silia B OJJHY KOP3UHY»;
0) «HE CKJIaJbIBaTh BCE SINIIA B OJJHY KOP3UHY.
18.K ocroenbim munam kpumepues ycnexa u Heyoad npoeKxma OmHOCAMCA:
a) SKOHOMHYECKHE KpPUTEPHH;
6) oboOuiaromue KpUTepuu;
B) TpaIWIOHHBIC KPUTEPHUH;
r) crnenupuuecKue KpuTepuu.

Kputepuu oneHuBasi TeCTOBBIX 3aJaHUIA.

OreHKa «3a4TeHO» BBICTABIISIETCS MIPU MPAaBUIBHBIX 0TBeTaX Ha 70% u OoJjiee TECTOBBIX 3a/laHUI
(13 u BBIIIIC)

OrneHka «He 3a4TEeHO» BBICTABIISETCS PU NPaBUIBHBIX 0TBeTax MeHee 70% TecToBbIX 3anaHuil. (12
1 MEHee)

6.2.2. KoHTpOJIbHBbIE BONIPOCHI VI MPOBEACHUS TEKYLIEero KOHTPOJIA

Kakwue mpodeccrnoHanbpHbIe acCOMMUAIIMU YIIPABIEHHS MPOSKTaMHU BBI 3HAETE?

Kak pa3zBuBanuces MeTonp! ynpasieHus npoektamu B XX B.?

Kaxue ocHOBHBIE 3Tamnbl pa3BUTHS yIIpaBJIeHUs NpoekTaMu B Poccun BbI MO)keTe Ha3BaTh?

KaxoBbI OCHOBHBIE TEHACHIINN Pa3BUTHS AUCIUTUTHHEI POEKTHOTO YIPaBICHHS?

Kakum o6pazom pacmupsieTcs cepa NpUMEHEHUs IPOSKTHOTO MEHEKMEHTA?

B uem 3aknrodaeTcs U3MEHEHUE POJIM MEHEKepa poeKTa?

Kaxwne npodeccrnonanbHBIC aCCOMMAIMK B 00JIACTH yIIpaBIeHUS MTpoeKTaMu Brl 3HaeTe?

KakoBbl OCHOBHBIE 1IEJIH U 3a/1a44 TPO(ECCHOHATBHBIX acCOLMANK B 00JIaCTH yIpaBICHHS TPOSKTaMHU?
Kakwue cymecTByrOT OCHOBHBIE THITBI CEpTH(HUKAINI B 00J1aCTH yIpaBieHus ipoekTamu? B uem ux pazmimans?
0. Ha3zoBuTe OCHOBHBIE MOJIENIN OLIEHKH 3PEJIOCTH OPraHM3alMii B 00JIaCTH yIpaBieHus rpoektamu. Kakue
napamMeTpbl OLEHUBAIOTCS JAHHBIMU MOJIEISMU?

= 0 0 N Wn bk W=

11. Omnpenennte OCHOBHbIE KPUTHYECKUE (PAKTOPHI yCIIeXa MPOEKTOB.

12. Ompenenurte COCTaB YYaCTHUKOB IPOEKTA U JIMII, 3aMHTEPECOBAHHBIX B €T0 pe3yJIbTaTax.
13. [laiiTe onpeneneHus yrpaBieHUs IPOEKTaMU.

14. [laiire 0030p MpOrpaMMHBIX CHCTEM YIIPABICHHS MPOESKTAMHU.

15. B 4em cocTouT pazanymne MEKAY NPOSKTOM U IIPOrpaMMoii?

16. CocraB 10OKYMEHTOB, pa3pabaThIBAEMBbIX IIPH YIIPABICHUN IPOESKTOM.

17. KaxoBblI COCTaBIAIONINE METOA0JIOTUN YIIPABIECHUS POEKTaMH?

18. Kaxk MoxHO KIaccupUIUpOBaTh NPOQPEeCcCHOHATBHBIC CTAaHAAPTHI YIIPABICHUS IPOEKTaMu?
19. B yeM cOCTOUT JIOTHKO-CTPYKTYPHBIA MOIXO K YIPAaBICHHUIO POEKTaMuU?
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20.
21.

22.
23.

24.

25.
26.

27.

28.
29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.

O 03O LN B~ Wi —

Kaxue cranaapTsl 0 yrpaBiIeHHI0 MOHOIIPOEKTOM BbI 3HaeTe?

IIpn xakoM oOBeMe MNPOEKTHOH AEATENBHOCTH AJSl OpPraHU3allii CTAaHOBHUTCS LENEecOOOpa3HO BHEAPSTH
CHCTEMY YIpPaBJIEHHS MPOEKTaMu?

Kaxue npenMy1iecTBa noxy4aeT opraHu3anus 3a CUeT BHEAPEHHUS CUCTEMBI YIIPABICHUS MPOESKTaMu?

Kakue paHHBIE O IIPOEKTHOM MAEATENBHOCTH OpraHU3allMd MOTYT ObITh IOJE3HbI IIpU (HUHAHCOBO-
SKOHOMHYECKOM 000CHOBAHWH BHEAPEHHS CHCTEMBI YIIPABICHUS TPOSKTaMu?

Kakue nonoxxutenbHble N3MEHEHUS IPUHECET BHEAPEHUE CUCTEMBI YNPABICHUS NPOEKTAMH PYKOBOIUTEIAM
MIPOEKTOB?

Kakue Tpy KOMIOHEHTa COCTABIISAIOT CUCTEMY YIPABICHHS TPOEKTaMU?

Kakue sTanbl BHEIPEHHUs CHUCTEMBbl YNpPaBICHHUS IIPOEKTAMHU [OJDKHBI OBITH IPEIyCMOTPEHBI B XOAE
BHe/ipeHus1? MOKHO Jin MpeHeOpeyb BHIOTHEHUEM TEX MM WHBIX ATAroB?

JomkHbl U Tpu pa3pabOTKE METONOJOTHH YNPABICHHUS HPOEKTAaMH Ul OpraHU3alud YYHUTHIBATHCA
BHYTpPEHHHE CTaHAAPTHI TaHHOW OPTaHM3aLNH 110 JOKYMEHTHPOBAHHUIO TIPOIIECCOB?

Kaxue ocHOBHBIE pa3aensl JOIKHBI BOMTH B METOJIOJIOTHIO YIIPABIEHUS MPOEKTaMu?

3aveM HyXHa KIaCCH(PHUKAIINS TPOCKTOB B METOIOJIOTHH?

Kaxue moxyMeHTBl JOJKHBI ObITh pa3zpabotansl npu BHeApeHnn MCYII moMuMo pyKOBOJCTB MOJIb30BATENs
s obecrnieyeHus: equHooOpasHoro ucnoip3oBanust UCYII npu mnaHMpoBaHUM U KOHTPOJIE IPOESKTOB BCEMHU
YYaCTHUKaMU MPOEKTHOH EATEIbHOCTH B OPTaHU3alN?

Kakune ocHOBHBIE (QYHKIIMH BO3JIAraloTCs HA MPOEKTHBIN oduc?

Kakwue cTyneHun pa3BUTHs IPOEKTHON AEATEIBHOCTH MOKHO BBIICITUTS?

CKOJIBKO MPOEKTHBIX O(UCOB MOXKET (PYHKIIHOHHUPOBATH B OpraHU3aIIH?

KaxoBa cTpykTypa npoueccos ynpasieHHs ipoektamu cornmacio PMBOK?

KakoBa B3auMOCBA3b MEX/Y TPYIIIAMHU IIPOLIECCOB YIPABJICHUS IPOEKTAMU?

Kakwue mporeccsl BXOAAT B IpyMNITy MPOLIECCOB MJIaHUPOBAHUS MTPOeKTa?

UTo Takoe CHCTEMHBIH NOAXO0/ K YIPABICHHUIO TPOEKTaMu?

Kakxne oco6eHHOCTH MTpoeKTa MO3BOJISAIOT CYAUTh O HEM Kak O cucteme?

Kakue ObIBalOT CBSI3M B MPOEKTAX U JUISL YETO HEOOXOAMMO UX YUUTHIBATH?

Kak cBsi3aHbI IpoLiecchl ynpaBaeHUs IPOEKTaMu?

Kakue oTHOCHTENbHBIE TOKA3aTENN MOKHO CPOPMUPOBATH HA OCHOBE CHCTEMHOM MaTpPHUIIBI B3aHMOCBS3EH?
[IponmmocTpupyiite npuMepaMu 3aBUCUMOCTH MEXy IIOKa3aTeNIIMI CUCTEMHON MaTPULbI B3aUMOCBSI3EH.
Uto Takoe Muccus mpoekra?

Yro Takoe BUAECHUE MPOEKTA?

[IpuBeaute npumMepsl PyHKIMOHATIBHBIX CTPATETUH IPOEKTA.

[IpuBenuTe npuMepsl CTpaTErnii OPraHU3aluy U MPOEKTOB, PEATM3YIOIINX 3TH CTpaTeTuU

6.2.3. TemaTuka 3cce, pepepaToB, pe3eHTANMIA

. Pa3paboTka u npoiBuKeHHE KOHIICTIIIUN TPOCKTa

. OcobenHoCcTH TPOoeKTHOTO yiipasiieHus B otpacisx CKC (Ha npumepe oTIenbHO# oTpacin)

. [IpoekTHOE ynpaBlieHUE KaK HHCTPYMEHT PeaH3allii CTPATETHH KOMITAHUH

. Ucrionb3oBanme pecypcoB B paMKax dKH3HEHHOTO IIUKJIA TPOEKTA.

. Biusinue npoekra Ha 3 (HEeKTUBHOCTH JEATEILHOCTH OPraHu3auy (Ha KOHKPETHOM IIPUMEPE)
. BHelHss v BHYTpeHHSISI cpejia MPOeKTa

. DKOHOMHYECKOe 000CHOBaHHUE TIPOEKTA

. OpraHu3aiMoHHbIC CTPYKTYPhI YIIPABJICHUS IPOSKTaAMU

. [IpoekTrpoBaHue OPraHU3aIMOHHBIX CTPYKTYP

10. Opranmzanus oduca mpoexTa

11. Pactipenenenre OTBETCTBEHHOCTH B YIIPABICHUH MTPOEKTaMHU

12. PazpaboTka Ou3Hec-II1aHa MPOeKTa

13. OueHKa CTOMMOCTH U pa3paboTKa CMETHI MTPOEKTa

14. Pa3paboTka 1ieneit 1 nepapxudecKoi CTpyKTyphI paboT mpoekTa
15. Ucnonb3oBaHue ceTeBBIX IPadMKOB B YIIPABICHUH MIPOEKTaMU
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16. YnpaBneHue NpoeKTOM Ha OCHOBE KaJleHIapHBIX rpadukoB (nuarpamm ["anTtTa)

17. Pa3paboTka OromkeTa mpoeKTa

18. Ananm3 3arpyK€HHOCTH PECYPCOB MPOCKTA

19. UcTouHnKM 1 OpraHU3alMOHHbIe (OPMBI (PUHAHCHPOBAHHMS POCKTA

20. Ouenka 3¢ (eKTUBHOCTH HHBECTHLIMOHHBIX TPOEKTOB

21. ConnanpHas 3¢ (HEKTHBHOCTh HHBECTHIIMOHHBIX ITPOCKTOB

22. MapKeTHHTOBbIE UCCIIEIOBAHUS B YIIPABICHUN TIPOCKTAMH

23. DKoIoTuYecKas SKCIepTU3a MPoeKTa (Ha KOHKPETHOM MpUMEPE)

24. TexHUYECKUM aHau3 MPOEKTa

25. HCTUTYIIMOHATFHBIN aHATN3 TIPOEKTa

26. OUHAHCOBBIN aHATU3 TPOCKTA

27. YupaBieHne CTOUMOCTBIO IPOEKTa

28. Opranu3aIisi MOHUTOPHHTA UCIIOTHEHUS ITPOEKTa

29. YupasieHrne N3MEHEHUSIMU IIPOEKTa

30. 3aBepiieHE IPOEKTA U aHAIHU3 PE3yJIbTaTOB

31. YnupaBiieHre MaTepHAIbHO-TEXHIIECKUM 00ecIIedeHHEM ITPOeKTa

32. TaiitM-MEeHEKMEHT B YIIPaBIECHUH ITPOEKTaMHU

33. YmpaBneHue pecypcaMu MpoeKkTa

34. CraTHCTHUYECKHE METOBI B YIIPABJICHUU KAY€CTBOM IIPOEKTOB

35. YpaBieHnue KauecTBOM IIPOEKTOB B cpepe 00CTyKUBaHUS

36. Opranuzanysi CMCTEMBI CTUMYJIMPOBAHUS 1 MOTHBALIUU YIaCTHUKOB (KOMaH/bI) IPOCKTa

37. YipaBieHue puckaMu MpoeKTa

38. AHanu3 4yBCTBUTEIBHOCTH B YIPABICHUH [IPOEKTAMHU

39. OueHka BepOSTHOCTH U MOCIEACTBUNA IPOEKTHBIX PUCKOB

40. UudpopmanmoHHbIE TEXHOJIOTHH KaK HHCTPYMEHT YIPABICHUS IPOCKTOM

41. Cucrema nokasaTesield OLIEHKU Pe3yJIbTaTOB PEATM3ALHNU IPOCKTA

42. Pa3zpaboTka cTaHAapTa MpeanpuaThs 0 YIPABICHUIO TPOEKTaMHU

43. YnpaBneHue colualbHO-OpUEHTHPOBAaHHBIMH NMPOEKTaMU

44. ®opMupoBaHHE KOMaHABI TPOEKTA: KOMIIETEHTHOCTHAS MOJIEIIb.

45. Onuenka 3(pPpEeKTUBHOCTH ACSITEILHOCTH KOMAaH/IBI TIPOEKTA.

46. LleneBoe yrpaBieHHe KOMaHION MPOEKTA.

47. YnpasieHue KOMaHJOH MPOEKTa Ha pa3IMYHbIX 3Tanax ero GpyHKIHOHUPOBAHUSI.

48. AHaJIN3 METOJIOB OIPEeJICHUSI CTABKH JUCKOHTHPOBAHMA IpU pacueTe 3PPEeKTHBHOCTH HHBECTULIMOHHBIX
MIPOEKTOB.

49. UccnenoBanue MeToa0B (POPMHUPOBAHMSI MHBECTULIHOHHOTO MOPTQES MIPOMBIIIIICHHOTO TPEAIPUSTHSL.
50. UccnenoBanue 0cCOOEHHOCTEN MPOEKTOB PECTPYKTYPHU3ALUH MIPEANPHUATHH U OLIEHKH UX 3G (HEKTUBHOCTH.
51. AHanu3 METOJI0JIOTHH y4eTa HEeOPEACTICHHOCTH U PUCKOB MPU pa3paboTke OM3HEC-TUIaHA U peallu3alin
WHBECTUIIMOHHBIX TIPOCKTOB.

52. AHanu3 MEeTOJ0B KOJMYECTBEHHOI'O aHaIN3a MPOECKTHBIX PHCKOB.

53. AHanu3 ceTeBbIX METOOB IIJIAHUPOBAHUS PabOT MO NPOEKTY U X HCIIOJIb30BAHUE B MHBECTUIIMOHHOM
MPOEKTHPOBAHHH.

54. MeToibl OLIEHKH OpraHU3alOHHBIX CTPYKTYP YIPaBICHUS.

55. YnpaBiieHre U3MEHEHUSMU B IIPOEKTE.

6.2.4 Bonipocnl Kk 3a4éTy

p—

MecTo u poiib ynpaBieHHs IPOEKTaMU B YIIPABJICHYECKON JESITEIbHOCTU KOPIIOPALUU

CB3b CTPAaTErN4YeCKOro MEHEeDKMEHTA U YIIPABJICHUS IIPOEKTaMH, IIPOrpaMMaMu, OPTQEIIMH
IIPOEKTOB

@daxTopsl, BIMSIOIINE HA YCIIEX U HEYJaul IPOEKTa

Monenu ynpapiaeHUs] MOHOIIPOEKTOM

dopmupoBaHue TpeOOBaHMIA K TPOEKTY U BEIOOpP BApHAHTOB

JByx- ¥ TpexMepHasl Kiaccu(pukanus ceTeBbix Mojeneil. O0o01ueHHbIe

J€TePMUHUPOBAHHBIE CETEBbIE MOJIENIN

Tennenuuu pa3zBuTus ynpasiieHus IpoekTaMu B Poccun u 3a py6esxom

OcHoBHBIE ()OPMBI OPraHU3ALMOHHON CTPYKTYPHI IS YIIPAaBICHHS MIPOEKTaMu: (PyHKIIMOHAJIbHAS;
(yHKIIMOHATBHO-TIPOEKTHAS. MAaTPHIIA; TPOCKTHAS

g
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10. KoH(muKT 1BOIHOI MOAYMHEHHOCTH

11. Menemxep NpoOEeKTOB

12.  Kpurepuii BbLAEIEHUS TPOEKTHON IPYIIIIBI

13. IlpoueccHO-OpUEHTUPOBAHHOE yIIPABICHUE

14. Peanuzanus npoekra, Kak IOTOKOBBIH MpoLece

15. Merononorus ynpasJIeHHs IPOEKTAMHU: ONPEACIICHUE U CTPYKTypa

16. Merononornueckne NoaX0bl K yIPaBIECHUIO IPOEKTaMU

17. Knaccudukanus ctaHAapTOB B 00JIaCTH YIIPaBJICHUS IPOEKTaMU

18. Tloptdens mpoeKTOB Kak 0OBEKT YIPaBIECHHS: OCHOBHBIEC TapaMeTphl INTAHUPOBAHUS U KOHTPOJIS

19. Ilpoueccel n OpraHu3alOHHAs CTPYKTYpa yIpaBiIeHUs HAa YPOBHE MOPT(Es MPOESKTOB

20. Meroapl ONTUMAIILHOTO PACHPEEICHUS PECYPCOB B YIIPaBICHUH NPOEKTaMU

21. 3amauu pecypcHOro iaHUPOBaHUS KOMILJIEKCOB paboT

22. OnruMuzanus o CTOMMOCTH

23.  3amauu ONTUMAIBHOTO PACIpPEEICHUS PECYPCOB TI0 KOMIUIEKCY HE3aBUCUMBIX paboT

24. DBpHCTHYECKHE alTOPUTMBI pacIpeielieHUs] PECYpPCOB

25. Tlporpamma Kak OOBEKT yHpaBJICHUS: OCOOCHHOCTH, OCHOBHBIE MTapaMETPhl TUIAHUPOBAHUS 1 KOHTPOJIS

26. Ilpomeccsl ¥ OpraHU3aMOHHAs CTPYKTYpa yIPaBIECHHs IPOrpaMMaMH Pa3BUTHS

27. CuCTeMHBIN OAXOJ KaK OCHOBA CTPATETMYECKOT0 YIIPABJICHUS IPOEKTaMU

28. Crparernueckoe yrnpaBjieHHUE IPOEKTaMU

29. Ilpouecchl ynpaBieHUs IPOEKTOM

30. CucreMHas MOJieib YIIPaBJICHUS TPOEKTOM

31. OOmas KOMIaHOBKa MPOEKTHOM CUCTEMBI

32. busHec-cTpyKTypHbIE IPOEKTHI

33. Meroauka KYPO

34.  OueHka 3penoCcTH OpraHu3aluid B 00JaCTH yIpaBIeHUs IPOEKTaMU

35. SWOT-ananu3 Kak HHCTPYMEHT (POPMUPOBAHUS CTPATETMUYECKOTO «MEHIO» ITPOEKTa

36. IlpuunHbI BHEIPEHUs CUCTEMbI YIIPABJICHUS IPOEKTaMU B OpraHU3allH

37. OpraHu3anvoHHble U3MEHEHUs npu BHeapeHun CYII

38.  Dramnbl BHEAPEHUS] CUCTEMbI YIIPABIICHUS IPOEKTaMU B OpraHU3aI|U

39.  Merononorus ynpasiaeHUs IPOEKTaMH JUIsl OpraHu3alun

40. HudopmarmonHasi cucTeMa yrpaBJICHHUs MPOEKTaMH KaK CPEJCTBO aBTOMATH3aIIUU MTPOIIECCOB
YIPaBIEHUS MPOEKTaMHU OPraHU3aLAN

41. ®OyHKUIUYU OPOEKTHOrO orca KOMIaHUU MTPU BHEIPEHUH U Pa3BUTUU CUCTEMBI YIIPABIICHUS
IPOEKTaMU

6.2.5 Bonpochl K 3K3aMeHy 10 JMCHUIIIMHE — HE TIPELYCMOTPEHO
6.2.6 IlpuMepHasi TeMaTHKa KypPCOBBIX pad0T — HE IPELYCMOTPEHO

7. VYYEBHO-METOJUYECKOE U UHOOPMAIIMOHHOE OBECHEUEHUE
JUCLUILINHBI

7.1. OcHoBHas JquTEpaTypa

1. Huxwutaesa, A. FO. [IpoekTHbIil MeHEHKMEHT : yueOHoe mocodue / A. FO. Hukuraena ;
MuHHCTEpCTBO HAyKH U BhIcHIero oOpa3oBanus Poccuiickoit deneparmu, FOxHbIH (heaepanbHbii
yHuBepcuteT. — PocroB-Ha-Jlony ; Taranpor : KOxubil dhenepanpHbiil yauBepeuret, 2018. — 189 ¢. : ni. —
Pexxum noctyna: mo noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=499893 (nata
obpamenust: 05.11.2023). —TekcT : SIEKTPOHHBIMN.

2. PribanoBa, E. A. Yrpasnenue npoextamu : yuebnoe nocodue / E. A. Pribanosa ; Tomckuit
['ocynapcTBEeHHBIN YHUBEPCUTET CUCTEM yIpaBieHus U paanodiekTponuku (TYCVYP), dakynbrer
JTUCTaHIIMOHHOTO 00yueHus. — Tomck : @akynbpTeT quctannuonHoro ooydenus TYCVYPa, 2015. — 206 c. :
cxeM., Ta0., wi. — PexxuMm goctymna: o noamnucke. —
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URL: https://biblioclub.ru/index.php?page=book&id=480900 (mara obpamenus: 25.04.2024). — TekcrT :
3JIEKTPOHHBIN.

3. [epBymuH, B. A. IIpakTHka ynpaBieHuss MHHOBAIIHOHHBIMH ITPOEKTaMH : yueOHOe rmocodue
/ B. A. IlepBymuH ; Poccuiickas akazemusi HApoJIHOTO XO35SHUCTBA M TOCYJapCTBEHHOM CITy>KOBI IpU
[Ipesunente Poccuiickoit deaeparuu. — Mocksa : [eno, 2014. — 209 c. : un. — (OOpa3oBaTenbHbIe
WHHOBaIMK). — Pexxum mocTymna: nmo noamnucke. —
URL: https://biblioclub.ru/index.php?page=book&id=443295 (nara obpamenus: 25.04.2024). — TekcrT :
3JIEKTPOHHBIN.

4. ®omuues, A. H. Ynpasnenue npoekramu : yue6Huk / A. H. @omuueB. — Mocksa : J{amkoB
n K°, 2023. — 258 c. : cxem., Taba. — PexxuM goctyma: mo moIrucKe. —
URL: https://biblioclub.ru/index.php?page=book&id=696997 (nara obpamenus: 25.04.2024). — TekcrT :
3JIEKTPOHHBIN.

3. Kucenes, A. A. Yipasnenue npoektamu : yueOHuK / A. A. Kucenes. — Mocksa : Jlupext-
Menua, 2023. — 460 c. : un., Tabn. — PexxuM goctymna: mo mormcKe. —
URL: https://biblioclub.ru/index.php?page=book&id=697955 (nara obpamenus: 25.04.2024). — Tekcr :
3JIEKTPOHHBIN.

7.2. lonoJHUTENbHAS JIUTEpATYypa

1. 3axaposa, 0. H.YnpaBienue npoekramu B cxemax, pucyHKax, Tabnuuax : yueOHoe
ocodue JyIsi MaruCTpaHToB, 00ydaromuxcs o HanpasiieHuto noarorosku 50.04.01 Mckyccrpa u
rymanutapuslie Hayku / FO. H. 3axaposa, M. H. IlonoB ; M-Bo kynbTypsl Poc. @enepanun, Kpacuoa. roc.
UH-T KyJIbTyphl. — KpacHonap ; Maiikon : Marapusn O. I'., 2019. — 186 c. : puc., cxem. — Teker
(BU3yasIbHBII) : HETIOCPEACTBEHHBIH.

2. byuaes, I'. A. YrpaBnenue npoekTamu : Kypc Jiekiuii : yueoHoe nmocodue / I'. A. byuaes ;
JlarecTaHCKu# rocy1apcTBEHHBIH YHUBEpcUTET HapoaHoro xo3siicTa (AI'YHX). — Maxaukana : II'YHX,
2017. — 104 c. — PexxuMm noctyma: 1Mo moIMucKe. —

URL: https://biblioclub.ru/index.php?page=book&id=473822 (nara obpamenus: 25.04.2024). — Tekcr :
3JIEKTPOHHBIMN.

3. benukosa, U. I1. OcHoBbI ynpaBieHus npoektamu : yueOHoe nocodue / U. I1. benukosa,

O. H. ®enucko ; CtaBpononbCKuil rocyJapCcTBEHHBIN arpapHblii yHHUBepcUTeT. — CTaBpOIOIb :
CraBponosibckuii rocyrapcTBeHHbIH arpapablil yausepeuret (CTI'AY), 2020. — 112 c. : ui. — Pexxum
nocryna: mo noganucke. — URL: https://biblioclub.ru/index.php?page=book&id=614085 (mara oOpameHus:
25.04.2024). — TekcT : 371€KTPOHHBIM.

4. Kpymuna, K. B. Ynpasnenue npoekramu : yaedHoe mocodue : [16+] / K. B. KpymuHa,
C.T. IlonkoBHuKOBa ; OMCKHI TOCYTapCTBEHHBIN TEXHUYECKUM yHUBEpCUTET. — OMCK : OMcKuit
rocyaapcTBeHHbIN TexHnueckuit yuusepeuret (OMI'TY), 2020. — 118 c. : un., Tadmn., cxeM. — Pexxum
noctyna: no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=683233 (nata oOpamieHus:
25.04.2024). — TekcT : 31EKTPOHHBIM.

7.3. llepuoauyeckue u3IaHus

1. «YnpaBnenue npoekramm»
2. «YnpaBieHue MPOEeKTaMU U MPOrpaMMaMm»)

3. BecTHUK O yIpaBlICHUIO TPOESKTAMHU
7.4. UnTepHeT-pecypchbl

1. Ynpasnenue npoektamMu.PY https://upravlenie-proektami.ru

2. Komnekmusi KHUT MO COIHMAJbHBIM M TYMAaHHTapHBIM W HAyKaM: HCTOPHH, KYJIbTYpPOJOTHH,
¢wiocoduu, TONHUTOJIOTHUH, JUTEPATYPOBEACHUIO, S3bIKO3HAHWIO, IKYPHAJIMCTUKE, TCHXOJOTHH,
NeJaroruke, mpaBy, 3KOHOMUKE U T.J. - http:/www.gumer.info/
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3. Kommekuwsi CChUIOK HAa KHUTH M0 PA3IUYHBIM OOJACTAIM HKOHOMUKH W YIIPABJICHUS-
http://www.elobook.com/
4. PMTODAY .RU http://www.pmtoday.ru/project-management

7.5. Meroanyeckue yKa3aHus U MaTepUaJIbl 10 BUAAM 3aHATHI

Pedepar — nucbmenHas pabora o0bemMoM 10-15 meyaTHBIX CTpaHMIL, BHIMONHAEMAs CTYICHTOM B
TEUEHUE JUIUTEIIBHOTO CPOKaA.

B pedepate HyX HBI pa3BepHYThIe apTyMEHTBI, pacCyKIeHHs, CpaBHEHUs. Marepuai nogaercs He
CTOJIbKO B Pa3BUTHH, CKOJIBKO B (pOpMe KOHCTATAIIMK WU ONTUCAHUSI.

Conepxanue pedeprupyeMoro npousBeIeHHs U3araeTcsi 0ObeKTUBHO OT UMEHH aBTopa. Eciu B
MEPBUYHOM JOKYMEHTE TJIaBHasl MBICIIb C(POPMYJIMPOBAaHA HEJOCTATOUHO YETKO, B pedepaTe OHaA JOJIKHA
OBITh KOHKPETU3UPOBAHA U BbIJIEJICHA.

Crpykrypa pedepara:

TuTynbHBIN JTUCT.

ITocne TUTYIBHOIO JMCTa Ha OTACIBHON CTPAHUIIE CIENyeT OrjaBiieHHe (IUIaH, COAEpXKAHUE), B
KOTOPOM yKa3aHbl Ha3BaHUs BCeX pa3leioB (IYHKTOB IUlaHa) pedepaTa M HOMepa CTpaHMIL,
YKa3bIBAIOIUE HAYAJIO ATUX Pa3ZelioB B TEKCTE pedepara.

[Tocne ornasnenus ciaenyer BBeaeHue. O0beM BBEACHUS COCTABISACT 1,5-2 CTpaHHILIBI.

OcHoBHast 4yacTh pedepara MOXKET HUMETh OJHY WIM HECKOJBKO TIJIaB, COCTOSIIUX U3 2-3
naparpa¢oB (MOAMYHKTOB, Pa3/eoB) U NPEANOJaraeT OCMbICICHHOE U JOIMYHOE M3JI0KEHUE IJIaBHBIX
MOJIOKEHUH W WJeH, coiepxalluxcsi B HM3y4eHHOM jaureparype. B Texcre oOs3aTenbHBl CCHUIKM Ha
NIEPBOMCTOYHUKU. B TOM cilyyae eciu HUTUpPYETCS WIM UCHOJIb3YETCs UbsA-TM00 HEOpAWHApHAS MBICIb,
ujesi, BbIBOJI, PUBOAUTCS KaKoH-1100 1nudpoi Marepualn, Tabiauily - o0sA3aTeabHO CAENauTe CChUIKY Ha
TOr'0 aBTOPA y KOT'0 BbI B3sUIM JAHHBIN MaTepHall.

3aKiII04YeHNE COJIEPKUT TJIaBHbIE BHIBO/bI, U UTOTH U3 TEKCTa OCHOBHOI YacTH, B HEM OTMEuaeTcs,
KaK BBITIOJHEHBI 33JJa4d ¥ JOCTUTHYTHI JIM LIEJIH, CPOPMYJIHPOBAaHHBIE BO BBEJCHUU.

[IpunokeHrne MOKeT BKIIIOYaTh rpa@uKu, TAOIHIIbI, pACUETHI.

bubnuorpadus (cnMcok mnMTEpaTyphl) 37€Ch YKa3bIBaeTCs peaJbHO HCIOJb30BaHHAS s
Harnucanus pedepara auTeparypa.

Pedepar mo0oro ypoBHsS CIOXKHOCTH 00s3aTE€IbHO CONPOBOXKAAETCS CIIMCKOM HMCIIOJIb3yeMOMH
nautepatypel. Ha3zBaHUS KHUT B CIIMCKE PACIONIaraloT Mo anaBUTy C yKa3aHHEM BBIXOJHBIX JaHHBIX
WCIIOJIb30BAHHBIX KHHT.

TpeboBanwusi, npeapsBisieMble K 0hopMIIeHUIO pedepara.

Oo6mwembl pedepatoB kosebmoress oT 10-18 mammHONUCHBIX cTpaHul. PadoTa BhIONHSAETCS Ha
OJIHOH cTOpOHe nHcTa cranaaptHoro ¢popmata. [To oOerM cTOpoHaM JIHCTa OCTABIIAIOTCS TOJIS Pa3MEPOM
35 mm.crneBa u 15 mm. crpaBa, pekomenayetcs mpudt 12-14, unatepBan - 1,5. Bee nuctel pedepara
JIOJDKHBI OBITH TPOHYMEpOBaHBL. Kaxnplii BOMpPOC B TEKCTE MOJHKEH HMETh 3arojOBOK B TOYHOM
COOTBETCTBUH C HAMMEHOBAHHUEM B IIJIaHE-OIJIABICHUM.

MeTtoauyeckue peKOMeHAALNHU 110 HANMCAHMUIO Icce

IlocTtpoenne scce - 3TO OTBET HAa BOMNPOC WM PACKPBITUE TEMBI, KOTOPOE OCHOBAaHO Ha
KJIACCHUYECKOU CHCTEME JOKAa3aTeIbCTB.

Crpykrypa 3cce.

TuTynbHBIN JTUCT.

BBenenue - cytb M 00OCHOBaHHE BBIOOpPA JaHHOM TEMbl, COCTOMT M3 psijia KOMIIOHEHTOB,
CBSI3aHHBIX JIOTUYECKU U CTHIINCTUYECKHU;

Ha »TOM 3Tane o4eHb BaKHO MPaBUIILHO C(OPMYIMPOBATH BOIPOC, HA KOTOPBIA Bbl cOOMpaeTech
HaWTH OTBET B XOJE CBOETr0 UCCIICJOBAHMS.

OcHOBHast 4acCTb - TEOPETUYECKHUE OCHOBBI BBIOPAHHOM MPOOIEMbl U HU3J0XKEHHE OCHOBHOTO
BOIIpOCaA.

JlaHHas yacTh NpeAroJiaraeT pa3BUTHE apryMEHTAallMM M aHajiu3a, a Takke OOOCHOBaHME MHX,
UCXOJS M3 MMEIOIIMXCS JIaHHBIX, JPYIMX aprymMeHTOB M MO3ULUNH 1O 3TOMYy Bompocy. B stom
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3aKJII0YAeTCs OCHOBHOE COZEPIKAHUE 3CCE U 3TO MPEACTaBIAeT COOOW TNaBHYIO TPYAHOCTb. [loaTomy
BAKHOE 3HAYEHHE HMEIOT IO0J[3aroJIOBKHM, Ha OCHOBE KOTOPBIX OCYIIECTBISIETCS CTPYKTYpUpPOBaHHE
apryMeHTallii; UMEHHO 3/1eCh He00X0AUMO 00OCHOBATH (JIOTHUECKHU, UCTOJb3Ys JaHHBIC WM CTPOTHE
paccyXJIeHus) TpeajiaraeMylo apryMeHTanuio/aHanu3. Tam, T/A€ 3TO HEeoOXOAuMO, B KauecTBe
aHAJTUTUYECKOT'0 UHCTPYMEHTA MOYKHO UCIIOJIb30BaTh rpaduKu, AUarpaMmbl U TaOIHUIIBI.

3axiroueHne - 0000IeHNs U apryMEHTHpPOBaHHbIE BBIBOJBI MO TEME C yKa3aHHWEM o0JacTu ee
npuMeHeHus MU T.4. [logplTo)kMBaeT scce WM elle pa3 BHOCUT MOSICHEHHS, MOJAKPEIUISIET CMBICH H
3HaYEHHUE H3JI0)KEHHOTO B OCHOBHOM 4acTU. MeTonbl, peKOMEHyeMbIe JUIsl COCTABIICHUS 3aKIIOUEHHUS:
MOBTOpEHHUE, WIUTIOCTpalMs, LUTaTa, BIEYATIAIONIEEe YTBEpXKACHUE. 3aKIIOYEHHE MOXKET COJAEp)KaTh
TaKOM OYEeHb BAaXKHBIM, JOMOJHSIOLIMN 3CCe DJIEMEHT, KaK yKa3aHHe Ha MpUMEHEHUe (MMIUIMKAIHIO)
UCCIIeZIOBAHMS, HE UCKITIOYAst B3aUMOCBSI3H C APYTUMH ITPOOIEMaMH.

O6beMbl 3cce KoneOmoTest oT 1-4 MamMHONMCHBIX CTpaHul. PaboTa BhINONHAETCS HA OJHOM
CTOpOHE JHcTa cTaHAapTHOro (opmara. ITo oGeum cTopoHam JHCTa OCTaBIAIOTCA MOJS pasMepoM 35
MM.cieBa U 15 mm. cripaBa, pekomenayercs mpudt 12-14, unrepsan - 1,5.

7.6 IlporpaMmmMHoOe oOecriedeHue

Komnerotepnsiii ceteBoii (MHTEpHET) Kilacc ¢ yCTaHOBJIEHHBIMU ONEpallMOHHOM crcteMoil Astra Linux,
nakeT NpUKIagHbIX nporpamm P7-Oduc, cripaBouHo-nipaBoBbiMH cucteMamu KoncymnbranT Ilitoc,
["apanT, BeIX0J B ceTb IHTEpHET, MyJIbTUMEIUNUHBIN IPOEKTOP, SKpaH, MOOMIIbHBIN CTEH.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYHEHHUE JUCHUIIVINHbI

[IperoaBanye MUCHUILIMHBI B By3€e 00€CHEUEHO HaJIMYUueM ayIuTopuil (B TOM 4HCIe
000pyTOBaHHBIX MPOEKIIMOHHON TEXHUKOW) JIJIs1 BCEX BUIOB 3aHATHM.

JIeHCTBYIOT KOMIBIOTEPHBIE KIIACCHI C JIMIIEH3MOHHBIM MPOTpaMMHBIM obecrieueHueM. Mmerorcs
pabourie MecTa ¢ BbIX0J0M B VIHTEpHET 11 CaMOCTOSTENbHOM pabOTHI.

Bce koMIIBIOTEpHBIE KJIACCHI TOAKIIOYEHBI K JIOKAJIbHOM CETH By3a U UMEIOT BBIXOJ B UHTEPHET, B
HaJIMYUU CTAallMOHAPHOE MYJIbTUMENITHOE 000py10BaHUE (IPOEKTOp+ IKpaH) B ayJUTOPHSIX, BO3MOKHO
IIpOBEICHUE 3aHATUI Ha Oa3e My3es By3a (TaulaHesb, 9KpaH, IPOEKTOP).

OObyuaromuecs MoJyib3yroTcs

- BY30BCKOW OMOIMOTEKOH € 3JIEKTPOHHBIM YHUTAIBHBIM 3aJI0M;

- ydeOHUKaMU U Y4EOHBIMH MOCOOUSIMU;

- ayM0 U BUJICO MaTepUalaMHu.

Bce nomerienusi COOTBETCTBYIOT TPEOOBAaHUSAM CAHUTAPHOTO U IMIPOTUBONOKAPHOIO HAA30pa.

TpeOOBAHUAM CAHUTAPHOTO U MPOTUBOIMOKAPHOTIO HA30PA.
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JlonoTHeHUs1 M U3MEHEeHHUs
K padoyeil mporpaMmme y4yeOHOM IUCHUNIMHBI (MOTYJIA)

Ha 20 -20_ y4.rop

B pabouyto nporpammy yueOHON AMCUUIUIMHBI BHOCATCS CIEAYIOIINE U3MEHEHUS:

[ ]
b

° .
b

JlomionHeHs 1 U3MEHEHUs K pabouell mporpaMMe pacCMOTPEHBI M PEKOMEHI0OBaHbI Ha

3acefaHuu Kadeapbl

(HaMeHOBaHUE)

[Tporokoi Ne OT«__ » 20 1.
Ucnonuurens(un):

/ / /
(JTOTHKHOCTB ) (mommcH) (®.1.0.) (mara)

/ / /
3aBenyromuid kademapoit

/ / /

(HanMeHoBaHHE Kadeaphl) (moamuck) (®.1.0.) (nata)
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