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1. IEJI1 1 3AJAYU OCBOEHUSA JUCHUITJIMHbI

Heanb: chopMupoBaTh y MAarucTpaHTOB CHCTEMHOE  YMPABICHUYECKOE  MBIIUICHHE C
KCIIO0JIb30BAaHUEM METOJIOB MPOEKTHOIO YIIPABJICHUS, a TaKKE TCOPETUUYECKUX U MPAKTHUUECKUX 3HAHUM,
HEOOXOAUMBIX JUISI OCYIIECTBJICHHS MEp, CBS3aHHBIX C YIPABICHHEM IIPOCKTAMHU W BHEIPEHUEM
MPOCKTHBIX CHUCTEM B JIEATEIBHOCTh OpraHM3allMd Ha OCHOBE MHCIIOJIB30BAHUS COBPEMEHHOIO
WHCTPYMEHTapHs Mpu paboTe U yNPaBICHUH MMPOCKTAMHU.

3amaum:

- O3HAKOMUTB C CHCTEMOM yIIPABJICHUS MPOCKTAMHU;

- 0XapaKTEPHU30BaTh CBA3b CTPATETHYECKOTO MEHEHXKMEHTA U YIIPABJICHHS IPOCKTaMHU;

- 03HAKOMUTH C OPraHU3aIMOHHBIMH CTPYKTYpPaMHU yIPABIICHUSI IPOCKTAMU;

- paccMOTpPETh METOOJIOTHIO YIIPABICHUS TPOEKTAMU;

- 03HAKOMHUTB C MPOIECCaAMU YIIPaBIIECHUS MOPTQEIeM U TPorpaMMaMu IMPOEKTOB;

- 03HAKOMUTB C MPOIIECCOM BHEAPEHHUS CUCTEMBI YIIPABICHUS TPOCKTAMU;

- O3HAKOMUTH C 0a30BBIMH MOHSTUSIMH U KOHIIENTYalbHBIMH OCHOBAMHU CTPATErHYECKOTrO
yIpaBJeHUs! TPOCKTHBIMH CUCTEMaMH

2. MECTO JUCIMIIJINHBI B CTPYKTYPE OIIOII BO

JlucuuniuHa OTHOCUTCS K 00s13aTenbHoM yacTu biioka 1 «/{uciuminnel (Mogymm)».

JUIs TOJNHOLIEHHOTO OCBOEHMsI JAHHOTO Kypca OoJIbLIoe 3HAu€HHEe HMEIOT 3HaHUs, YMEHUs,
HaBbIKUM M KOMIIETEHIIUH, IPUOOPETEHHbIE MarCTpaHTaMM paHee, Ipu oOydeHuu B By3e. ba3oBble uaeu
Kypca Mo3BOJIAT c(hOpMUPOBATh HABBIKH, YMEHUS U KOMIIETEHIIUH, [TO3BOJISIOIINE YIPABIATh IPOEKTOM,
Ha BCEX JTamax ero W3HEHHOr0 IUKJIa W HalayT NpPUMEHEHHE B MPAKTUYECKOM AESITeIbHOCTU
MarucTpaHTa.

3. INTAHUPYEMBIE PE3YJIBTATbBI OBYYEHUSA IO JUCIHUIIJIMHE,
COOTHECEHHBIE C YCTAHOBJIEHHBIMHU B OGPA3OBATEJIBHOM
MMPOI'PAMME UHIAUKATOPAMMU JOCTUXEHUS KOMIIETEHIUIA

B pesynbraTe OCBOEHMS TUCUUIUIMHBI, 00yYarolmuecs JOJKHBI IEMOHCTPUPOBAThH CIIEAYIOIINE
pE3YyIIbTATHI:

HaumenoBanme koMreTeHITUH WNunaukatopsl chOpMUPOBAHHOCTH KOMIIETEHITHIH
3HaTh YMmetn Bnaners
Crnioco0eH ympaBiaTh IPOEKTOM Ha -CYILLHOCTb -OCYLIECTBIIATh -METOJI0JIOTUEN
BCEX ATaIlaX €ro >KM3HEHHOTO LIKKJIA CTPaTErMuecKoro | CTpaTernyeckoe YIpPaBJIECHUS
(YK-2) YIIPaBIICHUS IUTAHUPOBAHHUE C MPOEKTaMHU
MIPOEKTaMHU B y4eToM cepbl -criocobaMu
OpraHMu3aIUsIX JESTENIbHOCTH KOOPJAMHALINY U
-CUCTEMY OpraHMu3aluu yIIpaBJICHUS
YIIPABIICHUS -OCyIIIECTBUTH MIPOEKTHBIMU
MPOEKTaMU B OpraHu3aIuio U CTPYKTypaMu
OpraHu3alyu, a | yIpaBJieHHE
TaK)K€ BHJIBI MIPOEKTOM, a TAK¥Ke
MIPOEKTHBIX noptdenem
CTpaTeru IIPOEKTOB




YK-3. CnocobeH opraHnu30oBbIBaTh U Mertonasl [IpumensTr - METOaMH
PYKOBOJHTH pabOTON KOMaH/IbI, (dhopmMupoBaHUS METOIbI hopMHUpOBaHUS U
BEIpa0aThIBasi KOMAHIHYO CTPATETHIO | IPOCKTHON (dhopmMupoBanus U yIpaBJICHUS
JUISL TOCTHIKEHUS TIOCTAaBICHHOM KOMaH/Ibl U yIpaBIeHUS MPOEKTHON KOMaHI0M;
eiu METOJIOJIOTHIO U | TIPOEKTHOM - METOJIOJIOTUEN U
METOBI KOMaHI0M, METOJaMH BBIPaOOTKH
BBIPaOOTKH pa3paboTku u U peain3aluu
CTpaTeruu peaM3anuu MPOEKTHOM CTpaTeruu
JIOCTH>KEHHMS CTPaTEeruueCcKux
MOCTaBJICHHOM LeIne
eI

4. CTPYKTYPA U COAEPKAHUE JUCHUITJIMHBI

4.1. CtpyKkTypa IMCHUILINHBI

OO01mmast TpyTI0eMKOCTh TUCITUTUIMHBI COCTABIISIET 2 3a4CTHRIX SAMHMIIBI, /2 Yaca, 3a4éT.

Ilo ounoit hopme odyuenusn

Paznen Bunel yueGHoi DOpMBI TEKYLIETO
JMCIUITIMHEI paboThl, BKIIOYAs KOHTPOJIS yCIIEBa€MOCTH
Ne = CaMOCTOSITCIIBHY IO ®opMa NpoOMEKYTOUHOU
n/n 3 | pabory cTyneHTOB U arTecTaluu
2 TPYIOEMKOCTh (B
© yacax)
J3 | 113 | Kontp. | CP
1 | 1. TeopeTuko-MeTO10JIOTHYECKUE 2|1 6|6 12 Pedeparsl,
OCHOBBI YTIPABJICHUS IPOCKTHHIMH Jcce,
cHUCTeMaMH Npe3eHTaluu
2 | 2. CtpaTternueckoe ynpaBiieHUE 2 |12 | 12 24 Pedeparsi,
MIPOEKTaMH, TPOrpaMMaMH, TOPTQETIMH Jcce,
Hpe3eHTaluU
HUroro 18 | 18 36 72 | 3auer
Ilo 3a0unoii popme 0o6yuenun
Paznen Bunpl yueOHoii DopMBI TEKYLIETO
JIMCIUTIITHHEL paboThI, BKITIOYAS KOHTPOJISl yCIIEBAEMOCTH
Ne g | CaMOCTOATENBHYIO dopma mpoMeKyTOUHOM
/1 3 | paboTy CTy/eHTOB 1 aTTecTaluu
2z TPYIOEMKOCTh (B
© Jacax)
JI3 | I13 | Kontp. | CP
1 | 1. TeopeTuko-MeTOI0IOTHUECKUE 2|1 3|3 6 30 Pedeparsl,
OCHOBBI YTIPABJICHUS IPOCKTHBIMH Jcce,
cHCTEeMaMH Ipe3eHTalNU
2 | 2. CtpaTerndeckoe yrpaBJicHHE 2 | 3|3 6 30 Pedeparsi,
IIPOEKTaMH, TPOrpaMMaMu, HOPTQEIIMU acee,
Ipe3eHTaluU




| Utoro

| | 6]6[ 12

| 60 |

72 [ 3auer

4.2. TemaTuvecKuii NJIaH OCBOECHH JUCHUILINHBI 0 BUIAM y4eOHOM 1eATEJILHOCTH U BU/IbI
CaMOCTOSITEJIbHOM (BHEAYAUTOPHOM) padoThI

Ilo ounoit hopme odyuenusn

HanmenoBanue
pazzienoB
U TEM

Coneprxanue yueOHOTO MaTepralia
(TeMbl, IepeueHb PACKPBIBAEMBIX BOIIPOCOB):
JICKITMH, TIPAKTUYECKUE 3aHATHUS (CEMHUHApPBI),
WHNBUIYATbHBIC 3aHATHS, CAMOCTOSTENIbHAS paboTa
oOyyaromuxcs, KypcoBas pabora

0O0BeM
yacos /
3.€.

dopmMmupyembie
KOMITETEHITUH
(o Teme)

1

2

3

4

Pa3jnen 1. Teoperux

0-ME€TOJ0JIOIr'HY€CKHE OCHOBBI YIIPABJICHHSA IIPOCKTHLIMHA CUCTEMaMHU

Tema 1.
IIpoexTHOE
yIpaBJI€HHUE B
COBPEMEHHOM
OpraHu3aIu

JIexnuu:
1.MecTo u poab yrnpaBlieHUs POEKTAMHU B

yIPaBJICHYECKOH JICATEIBHOCTH KOPIIOPAITUH.

.2. CBsI3b CTPATErMueCcKOro MEHEHKMEHTA U
yIpaBJICHUS IPOCKTAMU, IPOTPaMMaMH, TOPTHEIIMU
MIPOCKTOB.

3. DakTophI, BIUSIONIME HA YCIIEX U HEYIauH MMPOCKTA.
4. Mopienb ynpaBieHUs TIPOSKTOM.

2/0,05

[IpakTHyeckue 3aHATHs (CEMUHAPEI):

Bomnpocsr:

MecTo u posb ynpaBiieHus: IpoeKTaMu B TpOGUIbHON
OpraHu3alu

2/0,05

CamocrosTelnpHas pa60Ta:

1. MNprmMepbl ynpaBreHns NnpoekTamu B
POCCUNCKUX M 3apyDexXHbIX KOpropaunsx.

2. TeHOeHUUN pa3BUTUSA yNpaBreHnsa NnpoekTamm
B Poccuun 1 3a pybexom.

3. Mojens ynpaBieHus IpOeKTOM B IPOPHIbHON
opraHusanuu

4/0,11

YK-2, YK-3

Tema 2 bazoBble
MOHSATHS U
OTIpeIeIICHUS
yIpaBIeHUS
MIPOCKTaMU

Jlextmm:
1 Onpenenenue npoekra
2 [porecchl yrpaBiieHUS TPOSKTOM.

2/0,05

HDaKTI/I‘leCKI/Ie 3aHATUA ( CeMI/IHa‘pH)Z

Bomnpocer.

OCHOBHEBIE T pynnbl TpoHeCcCOB YIIPABIICHUA ITPOCKTOM
(rpynmna mpoIeccoB WHHUIMALIMK, TPYIINa TPOIECCOB
TJIaHUPOBAHUS Ipynma nOpoueCCoB  HMCIIOJIHCHUA,
rpymnmna MpoIecCOB MOHHUTOPHHIAa W YIIPaBICHUS,
rpynna 3aBeplarolIX MIPOLECCOB).

2/0,05

CamocrosTennpHas padora:

AHanu3 B3auMOACHCTBUS TPy MPOIIECCOB TIO
ypOBHHM HAJIOXKCHUA U nepno;laM OCYHICCTBJ'IGHI/IFI
MIPOEKTa

4/0,11

YK-2, YK-3

Tema 3.
Metononorus
yIpaBICHUS
MPOEKTaMu

Jlextmm:
1.Meronoorus YIpaBJIECHUS

oTpesieNieHUuE U CTPYKTypa
2.Merogonoruueckue  MOJIXOIbI K
npoektaMu.  JIOTMKO-CTPYKTYpHBIi
YIPABICHUIO IPOEKTAMU

IIPOCKTaMMU:

yIpaBJIEHUIO
HOoaX0A4 K

2/0,05

YK-2, YK-3



https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849

3.Knaccu¢ukanus craniapToB B 0071acTH yIpaBiIeHUs
IPOEKTaMHU

IIpakTryeckue 3ausTUd (CEMHUHAPEL):
Bomnpocsr:

1. Ilpumepsl aHanM3a KPYMHBIX MIPOEKTOB MPOIILIOTO
C TOYKM 3pEHHS COBPEMEHHOH METOA0JIOTHHI
YIpaBIIeHUS IPOSKTAMHU.

2. IIpodeccuonanpHbple  acconManmv B 00JaCTH
YIpaBIIeHUS TIPOSKTAMHU.

3. MexnyHapoaHas cepTU(QHUKaus CIeHaTIuCTOB 110
YOPaBICHUIO TPOSKTAMHU.

2/0,05

CaMocrosTenbHas padora:

H3ydeHue BOIPOCOB:

3apokK/IeHHEe U CTAaHOBJICHHE YIPABJICHHS MPOEKTaMHU.
VYnpasnenue npoektamu B Poccun. Tenpenuuun
MPAKTUYECKOTO MPUMEHEHUS YIPABICHUS MPOEKTAMH,
CTaHJApTHU3aUUM M PA3BUTHS HAyKH YIIPABIICHUS
MIPOEKTAMHU

4/0,11

1

2

E

4

Pa3nen 2. CTpaTternyeckoe ynpapjeHue NPOeKTaAMHU, IPOrpaMMaMu, NopTdeasaMu

Tema 4.
KoHnuenryaneHeie
OCHOBBI
CTPaTEern4ecKoro
yIpaBJIECHUA
IIPOEKTaMU

JIeknuu:
1.CucTeMHBI TOJIXOJ] Kak OCHOBAa CTPATETHYECKOTO

YIPaBIEHUS POEKTaMU
2. Ctpaternyeckoe ynpaBjieHHE IPOEKTaMH

3. Meroguka KYPO. ®dopmupoBaHHE CTpaTErHuecKoro
«MEHIO» TIPOEKTOB

2/0,05

IIpakTHyeckue 3aHATHs (CEMUHAPBI):

1. CucremHas MOJeIb YIIPaBIEHUSI IPOSKTOM.

2. KoMIIOHOBKA MPOEKTHOM CHCTEMBI.

3. SWOT-ananmu3  kak  MHCTPYMEHT  (OPMUPOBAHHUS
CTPATETHUECKOr0 KMEHIO» MPOEKTa

2/0,05

CaMmocrosTenbHas pabora:

H3ydeHne BOIPOCOB:

busnec-ctpykrypHbie npoekTsl. SWOT-ananus u oneHka
CTETIEHH TOTOBHOCTH OPraHU3aliy K BHEJPEHNIO CUCTEMBbI
MIPOEKTHOTIO yIipaBieHus (MpopuiIbHON OpraHu3aluu
CKCO)

6/0,16

YK-2, YK-3

Tema 5
Buenpenue
CHUCTEMBI
yIpaBJIECHUA
IIPOEKTaMH B
OpraHu3auu

Jlextmm:
1.IlpuurHBl BHEAPEHHUSI CUCTEMBI YIPABJICHUS MPOCKTAMU

B OpraHU3alul
2.Opranu3anroHHble u3MeHeHus npu BHeapenun CYII

3. DTarbl BHEAPEHUS CUCTEMBI YIIPABJICHUS IPOSKTaMHU Ha
TPEANPUATHH

54. Meronmonorusi  ympaBieHHMs — MpOEKTaMH  JUIst
OpraHu3aIuH

2/0,05

IIpakTueckue 3agATHs (CEMUHAPEI):

Bonpocsr:

NudopmanmonHas cucrema yNpaBieHUS MPOEKTaMH Kak
CpPEeICTBO  aBTOMATHU3AlMM  MPOLIECCOB  YIPaBICHUS
MIPOCKTAaMU OpTraHU3aIu|

20,05

YK-2, YK-3




CamocrosTenpHas padora:
OyHKIMH TPOSKTHOTO 0rca KOMIIAHUH ITPH BHEIPCHUH U
Pa3BUTHUU CUCTEMBI YIIPABJICHHSI IPOCKTAMH

6/0,16

Tema 6.
VYupasinenue
noprdenem
MIPOCKTOB

Jlexyu:
1.TTonsiTre mopTdens MpoeKToB

2. Yrpasnenue GUHAHCOBBIM MOpTderneM u noprdenem
MIPOEKTOB

3. 7)Ku3HeHHbII UK TOPTQENs MPOESKTOB

4.YcaoBust 1 0COOEHHOCTH MPUHSATHS TPOSKTHO-
OpTheTbHBIX pEHICHHH

4/0,11

IIpakTuueckue 3aHsaTH (CEMUHAPHI):

Bomnpocsr:

1. TIpouecce ynpaBieHus mopTdenem MpoeKToB.

2. VHCcTpyMeHTHI yripaBieHHs MOpTdeaeM MPOeKTOB
3. DKOHOMHYECKHE IMOKA3aTeIN OIEHKU TIPOCKTOB.

4/0,11

CamocrosrenpHast padora:
Opranuzanus ynpasJieHus opTdeneM MpoeKTOB.

6/0,16

VYK-2, YK-3

Tema 7.
Ynpasnenue
IIPOrpaMMOi

Jleximm:
1.IToHsITHE IPOTPAMMBI

2.IIpyurHbBI BOSHUKHOBEHHMS [IPOTPAMM

3.IIporpaMma Kak UHCTPYMEHT YIIPaBIIECHUS
CTpaTEernyecKUMU U3MEHEHUSIMU B OpraHU3al1u.
4.YpaBiieHHE TPOTPaMMO.
5.®yHKIMOHAIBHO-TEMATUUECKHUE 00JIaCTH YIIPABICHUS
MPOrpaMMOH.

6. JKuzHeHHBIi IUKIT TPOrpaMMBbl.

4/0,11

IIpakTHyeckue 3aHTUs (CEMUHAPBI):

Bompocsr:

1.HanroHnanbHble IPOEKTHI U TPOTPaMMBI.
2.CoBpeMeHHbIE HaIlPaBJICHUS yIPaBICHUS
HAI[MOHATLHBIMU TPOTPaMMaMU U MPOEKTaMH
3.IIporpamMma Kak HHCTPYMEHT yNpaBICHUS
CTpaTerMueCKUMHU U3MEHEHUSIMU B OpTaHU3aLlUH.

4. TTpumepsl yripaBiieHus GeaeparbHbIMU IIEJIEBBIMU
porpaMMaMu

4/0,11

CaMmocrosTenbHas pabora:

H3ydeHue BOIpoCcoB:

1. Tlonarue nporpaMmsl

2.ITpu4rHbBI BO3HUKHOBEHHUS IPOTPaMM
3.IIporpaMma Kak HHCTPYMEHT YIIPaBIICHUS
CTpaTErMueCKUMU U3MEHEHUSIMU B OpraHU3aL1H.
4.YupaieHue nporpaMMON.

5. OyHKIMOHATbHO-TEMaTHYECKHE 00JIaCTH YIPaBICHUS
IIPOrpaMMOH.

6. J)Ku3HEHHBII HUKI IPOTrPaMMBI.

7. HarmoHanpHbIE MPOEKTHI M MPOTPAMMBI.
8.CoBpeMEHHbIE HANPABJICHUS YIIPABJICHUS
HaIlMOHAJIbHBIMU MPOTpaMMaMHU U IIPOEKTaMHU

9. IlporpaMma Kak MHCTPYMEHT yTIpaBJICHUS
CTpaTernyecKMU U3MEHEHUSIMU B OpraHU3aliH.
10. NMpumepbl ynpaeneHus peaepansHbIMn
LieneBbIMU NporpamMmmamu

4/0,11

YK-2, YK-3




BCET'O: 72/2
@opma umo206020 KOKMPONA | 3,u0m
1o 3a0unoii hopme odyuenus
Copepxanue yueOHOro Marepuasa dopmupyembie
HaunmenoBanue (TeMbl, nepeyeHb paCKpbIBAEMBIX BOIIPOCOB): OO0beM | KomIeTeHIUH
pa3nenon JISKIIMH, TPAKTUYECKHE 3aHATHS (CEMHHAPHI), vacos / (o Teme)
U TeM WH/IMBUyaJIbHBIC 3aHATHUS, CAMOCTOSITENbHAsE paboTa 3.€.
oOyyJaronuxcs, KypcoBas padora
1 2 3 4
Pazgen 1. TeopeTuko-MeT010/10THYECKHE OCHOBBI YNPAaBJIeHHUsI IPOEKTHHIMH CUCTEMAMU
Tema 1. Jlexnuu: VK-2, YK-3
[TpoexTHOE 1.MecTo u ponb ynpaBiieHUs IPOEKTaMHU B
yIpaBJeHUE B yIpaBJIE€HYECKON e TEIbHOCTH KOPIIOPALIUH.
COBPEMEHHOM .2. CBsI3b CTpaTern4eckoro MeHeHKMEHTa U 1/0.02
OpraHu3aluu yTpaBJICHUS IPOSKTAMH, IPOTPaMMaMH, TOPTHEIIMU ’
MIPOEKTOB.
3. ®akTopHI, BIUAIONINE HA YCIIEX U HEYAauH MPOEKTA.
4. Monienb ynpaBieHUs! IPOEKTOM.
IIpakTyeckue 3aHsaTus (CEMUHAPHI):
Bomnpocsr: 1/0.02
MecTo 1 poJib yrpaBiieHUs MPOEKTaMH B PO UITbHOM ’
OpraHu3aIuu
CamocrosTenbHas pabora:
4. pumepsbl yripaBneHnsa npoekramu B
POCCUMNCKNX M 3apyBeXXHbIX Kopnopaunsx.
5. TeHaeHUMKN pasBUTUSA yripaBneHnsa npoekTamm 10/0,27
B Poccum 1 3a pybexom.
6. Moperns ynpaBieHus TPOEKTOM B IPOQHITEHON
OpraHu3aluu
Tema 2 bazoBsie Jlexyu: YK-2, YK-3
TIOHSATHUS U 1 Onpenenenue mpoekTa 1/0,02
OIIpENIEIICHUS 2 IIporecchl ynpaBiieHUs TPOEKTOM.
YIPaBICHUS [IpakTuyeckue 3aHATHs (CEMUHAPBHI):
POEKTaMH Bonpocst:
OcCHOBHBIE TPYMIIBI MPOIECCOB YNPABICHUS MPOEKTOM
(rpymma TmpolleccoB MHMIManuMu; rpymmna mponeccos [ 1/0,02
IUIAaHUPOBAHMS; Tpylna IPOLECCOB  HCIOIHEHMUS,
rpynna NpoIeccOB MOHHTOPUHTAa U YIIpaBIEHHS,
rpynna 3aBeplarlX MPOLECCOoB).
CamocrodrenbHas padora:
AHanu3 B3aMMOJEHCTBHSI TPYIII IPOLECCOB MO 10/0.27
YPOBHSIM HAJIOKEHHUS U IEPHOAAM OCYIIIECTBICHUS ’
MIPOEKTa
Tema 3. Jlexun: VK-2, YK-3
Merononorus 1.Meroznonorus yIpaBiIeHUs MPOEKTAMHU:
yIpaBJIeHUS oTpesieNieHUE U CTPYKTypa
IIPOEKTaMU 2.Merononorudeckue  moaxoael K ympasienuro | 1/0,02
MPOEKTaMU.  JIOTMKO-CTpYKTypHBIM  HOAXOA K
YIPaBJICHUIO IPOSKTAMU
3. Knmaccudukarmms ctanmapToB B 00J1aCTH yIpaBIECHUS
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MIPOEKTaMHU

[TpakTrueckue 3aHTUS (CeMUHAPBI):
Bompocsr:

4. TlpuMepbl aHanu3a KPYMHBIX MIPOEKTOB MPOILLIOTO
C TOYKH 3PEHHsS COBPEMECHHOW METOJOJIOTHU
yIpaBICHUS POCKTaMHU.

5. Ilpodeccuonanbupie  accouuanuu B 00JacTH
yIpaBICHUS IPOEKTaMU.

6. MexnyHapoaHas cepTu(UKaLus CIeHUAINCTOB IO
YIIPABICHUIO IIPOEKTAMHU.

1/0,02

CamocTosiTeapHas padora:

H3ydeHne BOIpoCoB:

3apoxJAeHUE U CTAHOBJICHHE YIPABJICHUS MPOCKTAMHU.
Ynopasnenue mnpoektamu B Poccuun. TenaeHuuu
MPAKTUYECKOr0 MPUMEHEHHUS YIIPABICHHS MPOEKTaAMHU,
CTaHJApTU3alMU M Pa3BUTUS HAYKU YIpaBJICHUS
MPOEKTaMHU

10/0,27

1

2

E

4

Pa3nen 2. CTpaTternyeckoe ynpapjeHue NPoeKTaMHU, IPOrpaMMaMu, NopTdeasaMu

Tema 4.
KonnenryanbpHbie
OCHOBBI
CTPaTEru4ecKoro
yIpaBIEeHUS
MPOEKTaMu

Jleximm:
1.CHCTeMHBI TIOJIXOJ Kak OCHOBAa CTPaTErHMYECKOTO

yIpaBjiIeHUs IIPOEKTaMU

2. Ctparernyeckoe yrnpaBjieHUEe IPOEKTaMu

3. Meromuka KYPO. ®opmupoBanHue cTpaTeruyeckoro
«MEHIO» MPOEKTOB

1/0,02

IIpakTHyeckue 3aHATHs (CEMUHAPBI):

4. CucremHas MOJieNb YIIPaBIEHUS IPOEKTOM.

5. KoMIIoHOBKa MPOEKTHOM CHCTEMBI.

6. SWOT-ananmu3  Kkak  WMHCTPYMEHT  (OPMUPOBAHHUS
CTPATETHYECKOr0 «MEHIO» MPOEKTa

1/0,02

CamocrosTenbHas pabora:

H3ydeHne BOIPOCOB:

busnec-ctpykrypHbie npoekTsl. SWOT-ananus u oneHka
CTETIEHH TOTOBHOCTH OPraHU3alliy K BHEPEHNIO CUCTEMBbI
MIPOEKTHOTI'O yIipaBieHus (MpopuiIbHON OpraHU3aluu
CKCO)

5/0,13

YK-2, YK-3

Tema 5
Buenpenue
CUCTEMBI
YIPABIECHUS
IIPOEKTaMH B
OpraHHu3aIuu

JIex1mu:
1.1IpuunHBl BHEAPEHHUSI CUCTEMBI YIIPABICHUS MPOECKTAMHU

B OpraHu3aluu
2.Opra"nu3anoHHble n3MeHeHus rpu BHeapeHnn CYII

3. Drtanbl BHEIPEHUSI CUCTEMBI YIIPABIICHUS MPOEKTaMH Ha
NpEANPUITHI

54. Meromonorusi  YOpaBIeHHWs ~ MPOEKTaMH ISt
OpraHu3alu

1/0,02

IIpakTHUecKHe 3aHATHS (CEMHHAPHI):

Bomnpocsr:

NudopmannonHas cucreMa ympaBlIeHUS MPOEKTaMU Kak
CPEACTBO  aBTOMATHU3allMM  MPOLECCOB  YMNPaBJICHUS
MPOEKTaMU OPTraHU3aALNU

1/0,02

YK-2, YK-3
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CamocrodrenbHas padora:
@OyHKIMU TPOEKTHOTO Ouca KoMIanuu npu BHeapenun u | 5/0,13
Pa3BUTHU CUCTEMBI YIIPABJICHUS IPOCKTAMU

Tewma 6. Jleknuu: YK-2, YK-3
VYrpasnenue 1.Tlonstue noptdens NpoeKToB

noprgenem 2. Yrpasienue (UHAHCOBBIM MopTdeneM u noprhenem

MIPOEKTOB MIPOCKTOB 1/0,02

3.2Ku3HeHHbIH UK TOPTQETS MPOSKTOB
4.YcaoBust 1 0COOEHHOCTH MTPUHSATHS TPOEKTHO-
OpT(HETHHBIX PEIICHHA

[IpakTuyeckue 3aHATUS (CEMUHAPBI):

Bompocsr:

4. Tlpouecchl yrpaBieHus MOpTdeeM MpoeKToB. 1/0,02
5. MHCTpyMEHTHI yIpaBieHus MOpTdheneM MpoeKTOB
6. DKOHOMHYECKHE TIOKA3aTeIN OLIEHKHU IPOEKTOB.

CamocrosrenpHast padora:

Opranusanys ynpasieHust HOpTheseM NpOeKToB. 5/0,13
Tema 7. JIeKIuK: He TIpe/TyCMOTPEHBI VK2, VK3
ynpaBHeHH? HDaKTI/I‘leCKI/IC 3aHATUA (CeMI/IHaDBI)Z HC MPEAYCMOTPCHBI
pOrpaMMon

CamocrodrenbHas pabora:

H3yueHue BONpOCOB:

1. Ilonarue nporpaMmsl

2.ITpryrHbBI BO3HUKHOBEHHUS IPOTrPaMM

3.IlporpamMma Kak HHCTPYMEHT yNpaBICHUS
CTPaTErMueCKUMU U3MEHEHUSIMU B OpraHU3aL1H.
4.YrpaBieHue mporpaMMonu.
5.@yHKIMOHANBHO-TEeMaTHYeCKHe 00J1aCTH yIPaBIEHUS
pOrpaMMO¥i. 15/0,41
6. J)Ku3HEHHBIN LUKII IPOTPaMMBI.
7.HaumoHaIbHBIE TPOEKTHI U IPOTPaAMMBI.
8.CoBpeMEHHbIE HANIPABJICHNS YIIPABJICHUS
HaIlMOHAJLHBIMU TPOrpaMMaMU U MPOEKTaMHU
9.IlporpaMma Kak MHCTPYMEHT yNPaBICHUS
CTpaTernyecKUMU U3MEHEHUSIMU B OpraHU3al1H.
10. Npumepsl ynpasnenust pegepanbHbIMU
LenesbiMU NporpaMmmamMm

BCEI'O: 7212

(DOpMCl umoco6020 KOHMpOJis Bauem

5. OBPA30BATEJIBHBIE TEXHOJIOI'MH

B mporiecce n3ydeHus JUCIUIUIMHBI UCTIONB3YIOTCS CIEAYIONINe 00pa3oBaTeIbHbIE TEXHOIOTHH:

— JICKIITMOHHBIC 3aHSATHUA. HpO6J’I€MHBIC nu I/IHTepaKTI/IBHBIe JICKIINH, J'IeKHI/Iﬂ-BI/I?;yaJ'II/I?)aHI/If{, JICKIUA-
Oecena, TEKIUS-TUCKYCCHSI, JICKIUS - aHATH3 CUTYaIuii;

— HpaKTI/I'-IeCKI/Ie 3aHATUA. TECMATHUYCCKHUC CeMI/IHapI)I, HpO6HeMHBIe CeMI/IHapI)I, «prrmﬂe CTOJIBI»,
(bOpPMBI «KOJIEKTUBHON MBICIUTEIHHON JESTEILHOCTA» U aHaIN3a MPOOIEMHBIX CUTYAIIHii;

— caMoCTOfATeNIbHAsE paboTa: oOs3aTeNbHAs CaMOCTOSTENbHAas paldoTa CTyJAeHTa 1O 3aJaHHI0
MpernojaBaTens, BBHINONHsAEMass BO BHEAyJUTOPHOE BpeMs, WHIWBUIYyalbHAs CaMOCTOSITENbHAs paboTa
CTYJICHTA IOl PyKOBOJICTBOM IPETIOIaBATEIIS;

— MPOCMOTP JOKYMEHTAJBHBIX M XYJ0’KECTBEHHBIX (DMIBMOB C MOCIEAYIOUUM OOCYXJIECHHUEM U
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aHaJIn30M.

6 OHEHOYHBIE CPEACTBA IJIsI TEKYIIEI'O KOHTPOJISI YCIIEBAEMOCTH U
IMTPOMEXYTOYHOU ATTECTALLUU

6.1. KoHTpo/Ib 0OCBOEHHSI TMCITUIJIMHBI

KoHTponb 0CBOEHUS NUCLMILIMHBI IPOU3BOAUTCSA B COOTBETCTBUM C IlosiokeHHMeM O mpoBeneHuu
TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH U IPOMEXYTOUHOM arrecrauuu cryaeHtroB OI'BOY BO
«KpacHomapckuii rocy1apCcTBEHHBIA HHCTUTYT KyJIbTypb».[IporpaMMoi AMCHMILINHBL B LEISAX IPOBEPKH
IPOYHOCTH YCBOCHHUS MaTepHaja MpelyCMaTprUBaeTCs MPOBEACHUE PA3IMUHBIX (POPM KOHTPOJIS.

Texywuii KOHmMpOb YCIEBAEMOCTH CTYAEHTOB IO IUCUUIUIMHE ITPOU3BOJUTCS B CIELYIOIIMX
dopmax:

- YCTHBIH OIpoC;

- IMCbMEHHBIE UH/AMBUIyaJIbHbIE 3aJaHNUS;
- pacUeTHO-aHAIIUTUYECKHUE 3aJaHMsI,;

- TECTUPOBAHUE U JIp.

Pybesxcnviti konmpons npegycMaTpuBaeT OLEHKY 3HAHWM, YMEHMH U HaBBIKOB CTYJEHTOB I10
MIPOMICHHOMY MaTepHally 10 JAHHOW AUCLUIUIMHE HAa OCHOBE TEKYIIMX OLEHOK, IOJy4YEHHBIX MMM Ha
3aHATHUAX 3a BCe BUABI paboT. B xo1e pyOexKHOro KOHTPOJIS UCIONb3YIOTCS CIEAYIOLINE METO/IbI OLEHKU
3HAHUU:

- YCTHBIE OTBETBHI;

- IUCbMEHHBIE PaOOTHI;

- IPAKTUYECKUE 3aaHMs,;

- OLICHKA BBIIIOJIHEHUS CAMOCTOSITEIIbHON paboThl CTYAEHTOB: paboTa C IEPBOMCTOYHHUKAMU,;

- pepepaTuBHas, uccienoBaTeNnbcKas paboTa, BeIOJHEHHE 3a1aHul B opme peanuzanuu HUPC.

IIpomesicymounvlii koHmpoie O pe3yjbTaTaM CeMecTpa IO JUCHUIUIMHE NMPOXOAUT B (Qopme
3auéra.

6.2. ®oH/1 O1IeHOYHBIX CPE/ICTB
6.2.1. IIpuMepbI TeCTOBBIX 3aJaHUI (CHTyaLMii)

Texkymuii KOHTPOJIb
TecroBbie 3a1aHus:

1. Ponb u mecmo npoexmos 6 opeanusayuu onpeoensiiomcsi ...
a) (opMoii COOCTBEHHOCTH OpraHU3allNY;
0) TPOU3BOACTBEHHBIMHU MOITHOCTSIMHU OPTaHHU3AIINN;
B) BHJIOM JICATEIHHOCTH;
r) (opmoii opranuzanuy MpoOU3BOJCTBEHHOIO MPOIIECCa;
2. K obwum npunyunam npoekmmuou 0essmeabHOCmu Opeanu3ayuLl OMmHOCAMCA:
a) TaKTUYECKHE 3a/1a4l Pa3BUTHS;
0) noBsIeHNE Y(HEKTUBHOCTH JIESTEIHHOCTH OpTaHU3aIIH;
B) pelIeHHEe ONePaTHBHBIX 3a/1a4;
I') KOHKYPEHTHBIE TPEUMYIIEeCTBA;
J1) KOHKYPEHIIHS Ha PBHIHKE.
3.K 0bwum npunyunam npoekmuou desmenvHocmu opeanusayuti HE omunocamcs:
a) pelieHue OonepaTUBHBIX 3a/1aY;
0) KOHKYPEHTHBIE PEUMYIIIECTBA;
B) JI€ATEIbHOCTD, CBSI3aHHAS C TOJIZIEpKAaHUEM U pa3BUTHEM UH(PACTPYKTYPHI;
T') JIeSTeNbHOCTh, CBS3aHHASI C BEIXOJIOM Ha HOBBIE PBIHKH.
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4. K 0bwum npuHyunam npoeKmHou 0esamenbHOCmy OpeaHUu3ayuti OMHOCAMCAL:
a) CTpaTeruuecKkoe HalpaBJIeHUE Pa3BUTHS,
0) TaKTUYECKUE 3a7aUu Pa3BUTHS;
B) pelIeHHEe ONepaTUBHBIX 337ay;
') IeATEeNIbHOCTh, CBA3aHHAS C IMOAJIEPKAHUEM U Pa3BUTHEM UH(PACTPYKTYPHI;
1) e TEIbHOCTD, CBSI3aHHAS C Pa3BUTHEM IIPOAYKTOB U YCIYT.
5.K ocHo6HbIM munam npoexkmos, peanu3yemvlx 6 OpeaHU3aAYUAX OMHOCAMCA
a) MpeInpUHUMATEIbCKUE MPOCKTHI;
0) MPOEKTHI pa3BUTHS,
B) CYyOIIPOEKTHI;
I') MPOU3BOICTBEHHBIE IPOCKTHI.
6. K ocHo6HbIM MUnam npoekmos, peaiu3yemvlx 8 Op2aHU3aAYUsAX, OMHOCAMCL:
a) o0ecreYnBarOIINe MPOSKTHI;
0) oOIue MPOCKTHI;
B) TPOHM3BOJICTBCHHBIC MPOCKTHL.
7. Haubonee 3Hauumvimu 011 opeanuzayuu a61sai0mces npoeKmol ...
a) obmrue;
0) pa3BuTHS;
B) 00ecreYnBaroNIie;
T) pacrpeaencHusl.
8. IIpoexmul pazeumus opeanuzayuu CBSI3aHbI
a) C TaKTUYECKUMU ILIaHAMH OpraHU3aluu;
0) co cTpaTern4ecKuMu TUIaHAMU OpPTaHU3aIUH;
B) C OMEpaTUBHBIMHU IIJIAHAMH OpTraHU3alUH.
9.1Ipoexm pazeumus opeanuzayuu — 370 ...
a) JeSITeNbHOCTb,  HalpaBlieHHas Ha  NOBbImeHUS  3(hdeKkTuBHOCTH  (YHKIIMOHHUPOBAHUS
OpraHH3allnH;
0) ueneHampaBleHHas JAEATEIbHOCTb BPEMEHHOIO XapakTepa, HalpaBieHHas Ha TIOBBILICHUS
3¢ (HeKTUBHOCTH (PYHKIIMOHUPOBAHUS OpraHU3alUH;
B) JEATENIbHOCTb, HAIIPABJICHHAs HAa YKPEIUIEHUE MO3UIMI OpraHu3aLuu.
10. IIpoexmul pazsumus Kiaccupuyupyom no nPUsHaKam:
a) IO CPOKaM MPOBEACHUS;
0) 1o macimtabam peanu3aluu:
B) IO YPOBHSIM OpraHHU3alllu;
I) IO BHJIaM IIeJIeH.
11. K ocHo8HbIM 8UOGM NPOEKMO8 PA3BUMUS N0 MACUMADAM peanu3ayul OMHOCAMCA:
a) WHBECTUIIMOHHBIC TIPOSKTHI;
0) TPOEKTHI pa3BUTHUS BCEW OpraHU3aLUM;
B) TIPOEKTHI pa3BUTHS MOIPA3/ICIICHUI OpraHN3allny;
I') NPOEKTHI pa3BUTH C HETIPSIMOMN OTAauYeH
12. K npoexmam pazeumusi no euoam yeieu op2aHu3ayuy, OmHOCAMCA:
a) WHBECTUIIMOHHBIE MPOEKTHI;
0) TPOEKTHI Pa3BUTHSI BCEH OpPraHU3AIINM;
B) MPOEKTHI pa3BUTHS MOJIPA3/IeIEHUI OpraHn3aluy;
I') TPOEKTHI OPTraHU3AIMOHHOTO Pa3BUTHS
13. B npoexmnotl 0essmenbHoCmu pyKo8OOCME0 Opeanu3ayuu poKycupyemcs Ha ...
a) TIPOEKTHI, COOTBETCTBYIOIINE TAKTUICCKUM IIEIISIM;
0) peabHO BBIOJHUMBIE TPOEKTHI, COOTBETCTBYIOIINE CTPATETMUECKUM LEIISAM;
B) WHHOBAIMOHHBIC TIPOCKTHI.
14. Ceazyrowum 36eHOM MeAHCOY CMpame2udeckum NAAHUPOSaHUeM U ynpasieHuem npoekmamul 6
OpeaHu3ayuu s611emcs ...
a) YNPaBISAIONINN MEXaHU3M;
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0) ynpaBieHue NopTeEIIMU MPOEKTOB;
B) YIpaBJIEHUE CTPATETUSMHU.
15. Ilpopandicupyiime ocHoO8Hble 5Mansl npoyecca ynpasienus nopmehenem npoekmos 8 Op2anu3ayuu.
a) aHaJM3 POEKTOB,
0) ompeaeneHue nepeyHs MpoeKToB,
B) ONTHUMU3ALMS TOPTQEs,
) peamu3ainus nopTQers.
16. [Ipoyecc ynpasnenus nopmeenem npoekmog — 310 ...
a) mpouecc BbIOOpa  MPOEKTHO-OPHEHTHPOBAHHBIX  WHBECTHUIMH, JAIOMUX  MaKCHUMAJbHYIO
II0JIE3HOCTB;
0) UMKIMYeCKHWd Tmporecc BblOOpa W YOpPABICHUS  ONTUMAJIbHBIM ~ HAOOPOM  MPOEKTHO-
OPUEHTHPOBAHHBIX HHBECTULIMH, AIOINX MAaKCUMAIIbHYIO [10JIE3HOCTH;
B) IIpoliecc BbIOOpa U yIpaBieHUsI HAOOPOM MPOEKTOB.
17. B ynpasnenuu nopmeenamu npoekmos payuoHaibHo ...
a) «CKJAJbIBAaTh BCE AWIA B OJHY KOP3HHYY;
0) «He CKJIaAbIBaTh BCE Silla B OJJHY KOP3UHYY.
18. K ocnosHbim munam kpumepues ycnexa u Heyoay npoeKkma OmHOCAmMCa.
a) SKOHOMHYECKHE KPUTEPUH;
0) obolmaromue KpUTepuu;
B) TpaJULMOHHbIE KPUTEPHH;
r) crenu(uuecKue KpUTEepuu.

Kpurepun oueHuBasi TeCTOBBIX 3a1aHHUIA.

O1eHKa «3a4TEHO» BBICTABIIAETCS IIPU IIPAaBUIIbHBIX 0TBeTax Ha /0% u Gojee TECTOBBIX 3aaHUM
(13 u BbI1IE)

O1neHKa «HE 3a4TEHO» BBICTABIISIETCS ITPU PABIIIBHBIX 0TBeTax MeHee 70% TecToBbIX 3ananuii. (12
1 MeHee)

6.2.2. KOHTpOJ’IbHLIe BOIIPOCKHI AJIsI MPOBECACHUSA TEKYLIECI0 KOHTPOJISA

Kakwue npodeccnonanbHbie acCoUaIyy ypaBieHHs MPOSKTaMH Bbl 3HaeTe?

Kak pa3BuBanuch MeTOb! yIpaBiaeHHs poekTaMu B XX B.?

Kakune ocHOBHBIE 3Tarbl pa3BUTHsI yIIpaBJieHNs MpoekTamu B Poccuu BBl MokeTe Ha3BaTh?

KaxoBbI OCHOBHBIE TEH/IEHIINH Pa3BUTHS AUCHUIUIMHBI TPOEKTHOTO yIIPaBIeHUs?

Kakum o6pazom pacmmpsiercs cdepa NpuMEHEHHUs IPOEKTHOTO MEHEDKMEHTa?

B dem 3axirogaercst “3BMEHEHUE PoJId MEHeKepa IpoeKTa?

Kakwue npodeccnonanbHbie accolManyy B 00J1aCTH yIpaBieHus ipoekTaMu Bei 3HaeTe?

KakoBbI OCHOBHBIE LIeH ¥ 331241 PodecCHOHATBHBIX acCOUUalyid B 001aCTH yIIpaBIeHUS IPOSKTaMu?

© o No LN RE

Kakwe cyiiecTByroT OCHOBHBIE THITHI CepTH(HOUKAIMIA B 001aCcTH yripaBlieHus poekramu? B uem ux paznuaus?

-
©

HazoBute 0CHOBHBIC MOJIEITTH OIIEHKH 3PEJIOCTH OpTaHU3aIliil B 00JI1aCTH yIpaBiieHus npoektamu. Kakme
rapamMeTphl OLICHUBAIOTCS JAHHBIMUA MOAETAMU?

11. Omnpeaennute OCHOBHBIC KPUTHUYECKHE (haKTOPBI yCIieXa IPOSKTOB.

12. OmnpenenuTe cOCTaB yYaCTHUKOB MTPOEKTA M JIMII, 3aMHTEPECOBAHHBIX B €r0 pe3yJIbTaTax.
13. [laiiTe omnpezeiicHUs yIPaBICHUS MPOSKTAMH.

14. JlaiiTe 0030p MPOrpaMMHBIX CHCTEM YIIPABICHHUS ITPOSKTaAMHU.

15. B 4eMm cocTouT paznuine Mex Iy MPOESKTOM U IPOrpaMMO¥i?

16. CocrtaB JOKYMEHTOB, pa3padaThIBAEMbIX IIPU YIIPABICHUH ITPOSKTOM.

17. KakoBbI COCTaBIISIFOIINE METOI0JIOTUY YIIPABICHHS IPOCKTaMU?

18. Kak M0OXHO KJTacCU(PHUIMPOBATH POGECCHOHAIbHBIC CTaHAPThI YIIPABJICHHUS TPOSKTaMU?
19. B 4eM cOCTOHT JIOTHKO-CTPYKTYPHBIH MOJXO/]T K YIIPABICHHUIO TIPOSKTAMU?
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20.
21.

22.
23.

24,

25.
26.

27.

28.
29.
30.

31.
32,
ek}
34,
35,
36.
37.
38,
39.
40.
41,
42,
43,
44,
45,
46.

O©CoOoO~NO Ol WN -

Kaxue ctanmapTsl 1o ynpasieHHIO MOHOIIPOEKTOM BBl 3HaeTe?

[Ipu xakoMm oObeMe MPOEKTHOH NEeSTETBHOCTU ISl OpraHU3allMd CTAHOBUTCS LIENeCOO0pa3sHO BHEAPSTH
CHCTEMY YIIPaBJICHUS IPOEKTaMH?

Kaxue npenMy1iecTBa royryyaeT opraHu3alys 3a CueT BHEAPEHUS CUCTEMBI YIIPABICHUS TPOEKTaMu?

Kakue paHHBIE O TPOEKTHOW JESITEIBHOCTH OPraHU3allMd MOTYT OBITh TOJNE3HBI MpH (DPUHAHCOBO-
9KOHOMHMYECKOM 00OCHOBAHUH BHEAPEHMS CUCTEMbI YIPABICHUS IPOSKTaMu?

Kaxkue nonokurenbHple H3MEHEHUS TPUHECET BHEAPEHUE CUCTEMBI YIIPABIECHUS IPOEKTaMH PYKOBOAUTEISIM
MIPOEKTOB?

Kaxue Tpu KOMIOHEHTa COCTaBIISIFOT CUCTEMY YIIPABICHHS IPOEKTaMH ?

Kakue stambl BHeApeHHWS CHCTEMBl YHPABICHHUS MPOEKTaMU IOJDKHBI OBITh HPEAyCMOTPEHBI B XOJE
BHeIpeHUs1? MOXKHO JIi TTpeHeOpedh BRIMOTHEHNEM TE€X WIIH HHBIX dTAIoOB?

JomkHbl TU mpu pa3paboTKe METOJOJOTMU YNPABJICHUS MPOSKTaMU MAJsl OpraHU3allMyd YYHUTBHIBATHCS
BHYTpPEHHHE CTaHAAPTHI JaHHOW OpraHU3alMy M0 JOKYMEHTHUPOBAHUIO MTPOLIECCOB?

Kaxue ocHOBHBIE pa3jienbl JOHKHBI BONTH B METO/IOJIOTHIO YTIPABIEHUS IPOEKTaMU?

3aueM HyXHa KJI1acCU(UKaIs IPOEKTOB B METOJOIOTHH?

Kakue moxymeHTHI TOMKHBI OBITh pazpaboTansl npu BHeApeHUH MCVYII moMuMO pyKOBOJICTB IOJIB30BATENS
Uil obecnieueHus equHooOpaszHoro ucnonb3osanuss UCYII npu miraHUpoBaHWU U KOHTPOJIE IPOCKTOB BCEMU
Y4aCTHUKAaMU MPOEKTHOM AESITEIbHOCTU B OPraHU3ain?

Kakwne ocHOBHBIE ()yHKIIMM BO3JIarar0TCsl Ha MPOEKTHBIN oduc?

Kaxkue cTynenu pa3BuTusl IpOEKTHON NEATEIbHOCTH MOKHO BBIICINATE?

CKOJIBKO MPOEKTHBIX 0(hUCOB MOXKET (PYHKIIMOHUPOBATh B OpraHu3anuu?

KaxoBa cTpykTypa nmporeccoB ynpasieHus npoekramu coriaacio PMBOK?

KakoBa B3auM0CBs3b MEX/1y IpYIIIIaMH POLIECCOB YIPABICHUS IPOCKTaMH?

Kaxwue mporieccsl BXOAAT B IpyIILy MPOLECCOB MJIAHUPOBAHUS IPOEKTa?

Yt0 Takoe CUCTEMHBIN NOAX0/ K YIIPABICHUIO IPOEKTaMU?

Kakne 0coOeHHOCTH TIPOEKTa MO3BOJISIOT CYIUTh O HEM Kak O cucteme?

Kakue ObIBatOT CBSI3M B IMIPOEKTAX U JIJIS UE€ro HEOOXOAUMO UX YUUTHIBATH?

Kak cBs13anbI mpo1iecch! ynpaBieHus POEKTaMu?

Kakwne oTHOCHTENIBbHBIE TTOKA3aTEIH MOXKHO COPMUPOBATH HA OCHOBE CUCTEMHON MaTpPHIIbl B3aUMOCBS3EH?
[Iponmmoctpupyiite mpuMepaMu 3aBUCUMOCTH M@Ky MIOKa3aTeSIMU CHCTEMHONM MaTpPHUIIb B3aUMOCBSI3EH.
Yto Takoe MuccHs npoekra’?

UTto Takoe BUACHUE MPOSKTa?

[IpuBeaute npumepsl GYHKIHMOHAIBHBIX CTPATErHi MIPOEKTA.

IIpuBenuTe NpuUMeEpsI CTPATErUii OPraHU3aLUU U ITPOEKTOB, PEAIN3YIOIINX 3TH CTPAaTEruu

6.2.3. TemaTuka 3cce, pepepaToB, mpe3eHTAIUI

. PazpaboTka v mpoIBMmKEHNE KOHIICTIIINH TIPOEKTa

. OcoGennocTu nmpoekTHOro ynpasnenus B oTpacisix CKC (Ha mpuMepe oTIeIbHOM 0Tpacn)

. IlpoexTHOE ynpaBieHHe KaKk HHCTPYMEHT pealn3aluy CTPaTerui KOMITaH|N

. Mcrionp3oBanne pecypcoB B paMKax >KH3HEHHOTO IMKJIA TPOEKTA.

. Bnusinue npoekra Ha 3()(hEeKTUBHOCTD ACSITEILHOCTH OpraHu3aiuy (Ha KOHKPETHOM IIPUMEPE)
. BHe1IHss 1 BHYTpEeHHSs cpelia MPpoeKTa

. OKOHOMHUYECKOe 000CHOBAaHUE IIPOEKTA

. Opranmn3aioHHBIE CTPYKTYPbI yIIPaBICHUS TPOEKTaMU

. [IpoekTupoBaHye OpraHU3aluOHHBIX CTPYKTYP

10. Opranuzanus opuca NpoeKTa

11. PacmipenienieHre OTBETCTBEHHOCTH B YIIPABJICHHN TPOCKTAMH

12. Pa3paboTka OU3HEC-TIIaHA IPOEKTA

13. OueHnka cTouMOCTH U pa3paboTKa CMETHI IPOEKTa

14. Pa3paboTka neneit u nepapxuueckon CTpyKTYpbI paboT MpoeKTa
15. Vcnionp30BaHMe CETEBBIX TPA(UKOB B YIPABICHUHN MPOSKTAMH
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16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42,
43.
44,
45,
46.
47,
48.

VYnpasieHue NpoeKTOM Ha OCHOBE KaJleHIApHBIX TpadukoB (quarpamm ['anrTa)
Pa3zpaboTtka 6romxeTa mpoeKTa

AHanu3 3arpy>K€HHOCTH PECYPCOB IIPOEKTa

HcTounuku u opraHu3anoHHbie GopMbl GPUHAHCHPOBAHUS MPOEKTa

Onenka 3()(heKTHUBHOCTH MHBECTHLIMOHHBIX MPOCKTOB

CornnansHas 3QPEeKTHBHOCTS HHBECTHUITHOHHBIX ITPOEKTOB

MapKeTHHIOBBIE UCCIIEIOBAHUS B YIIPABICHNUU IPOEKTAMU

DKosoruuecKas SKCepTu3a npoekTa (Ha KOHKPETHOM IpUMepe)

TexHuueckui aHaau3 MPoeKTa

MHCcTUTYIMOHANIBHBIN aHATIU3 IPOEKTA

@UHAHCOBBIN aHAJIN3 POEKTa

VYnpaBieHue CTOMMOCTBIO ITPOEKTa

Oprazun3zanyst MOHUTOPUHTa UCTIOJIHEHUS TIPOEKTa

VYnpasneHue U3MEeHEHUSIMU IPOEKTa

3aBeplIeHre IPOeKTa U aHAJIU3 Pe3yIbTaToB

VYnpasneHue MaTepuagbHO-TEXHUYECKUM 00eCIIedeHHEM ITPOEKTa
TaliM-MeHEP>KMEHT B YIPABICHUU IPOEKTAMU

VYnpasneHue pecypcamMu MpoeKTa

CrarucTryecKre METOIbI B YIIPABICHUN Ka4eCTBOM IIPOEKTOB

YmpaBneHne KaueCcTBOM IMPOEKTOB B chepe 00CITyKUBAHHUS

OpraHu3anys CUCTEMbI CTUMYJIUPOBAHMS U MOTHBALIMH YYAaCTHUKOB (KOMaH/1bl) IPOEKTa
VYnpasieHue puckaMu MpoeKTa

AHanu3 4yBCTBUTEIBHOCTH B YIIPABICHUH IPOESKTaMU

OreHka BEpOSITHOCTH U MOCIIEACTBUN MPOEKTHBIX PUCKOB

HNudopmanmoHHble TEXHOJIOTUN KaK HHCTPYMEHT yIPaBICHHS MPOSKTOM
Cucrema nokasaresnei OUEHKU pe3yJIbTaTOB pealn3aliu IPOeKTa

PazpaboTka cranmapra NpeAnpHUsTys [0 YIPABICHUIO IPOSKTaMU

VYnpasneHnue colnalbHO-OPUEHTUPOBAHHBIMH MTPOEKTaMHU

dopMupoBaHrEe KOMaHIBI IPOEKTA: KOMIETEHTHOCTHAS MOJIEIIb.

Onenka 3(h(eKTUBHOCTH JIESITEIbHOCTH KOMaH bl IIPOEKTA.

LleneBoe ynpaBineHre KOMaHa0W TPOEKTA.

VYnpasieHue KOMaHI0# MPOEKTa Ha pa3IMYHBIX 3Tanax ero (QyHKIHOHHPOBAHUSI.
AHanu3 METOZI0B ONpeAEICHHUs CTaBKH AUCKOHTUPOBAHHUS NIPH pacueTe 3PPEeKTUBHOCTH MHBECTUILIMOHHBIX

MIPOEKTOB.

49.
50.
51.

HUccnenoBanne MeTo0B (OpMUpPOBaHNST MHBECTUIIIOHHOTO MOPT(Es MPOMBIIUIEHHOTO IPEATIPUSTHS.
HccnenoBanre 0cobeHHOCTEN MPOEKTOB PECTPYKTYPHU3ALNH NPEANPHUITHN U OLIEHKU UX 3P (HEKTUBHOCTH.
AHanu3 METOJI0JI0T UM yUeTa HEONPEAEICHHOCTH U PUCKOB IIPH pa3paboTke OM3HEC-TUIaHA U peallu3alin

HWHBECTUIIMOHHBIX ITPOCKTOB.

52.
53.

Anannz MCTOJ0B KOJIMICCTBECHHOT O aHAJIN3a NPOCKTHLIX PUCKOB.
Amnann3 ceTeBbIX MCTOJO0B INIaHUPOBAHUA pa60T 10 MPOCKTY U UX HCIIOJIb30BAHNUC B UHBECTULIUOHHOM

MIPOEKTUPOBAHUU.

54,
55.

no

©oONo AW

MeTo/1bl O1IEHKH OPTaHU3allMOHHBIX CTPYKTYP yIPaBJIECHUSI.
VYpaBieHue U3MEHEHUSIMU B IIPOEKTE.

6.2.4 Bonipocsl k 3a4éTy

MecTo 1 posIb yIpaBieHHs MPOSKTaMH B YIPaBICHYECKOH AEATEIbHOCTH KOPIOPALMN

CB#3b CTPAaTErMYECKOr0 MEHEKMEHTA 1 YIPaBICHUS IPOEKTaMH, TPOrpaMMaMH, TOPTQeTIMU
IPOEKTOB

dakTopbl, BIUAIONINE HAa YCIIEX U HEYJaul POEKTa

Mopenu ynpaBieHHsI MOHOIIPOSKTOM

dopmupoBaHue TpeOOBaHUH K MMPOEKTY U BHIOOP BAPHAHTOB

JIByX- 1 TpeXMepHas KiacCu(pUKanus ceTeBoIx Moeneid. O6001eHHbIe

JIEeTePMHHUPOBAHHEIE CETEBBIC MOJICITH

TenpeHnmu pa3BUTHS yIIpaBIeHHs poekTaMu B Poccnu n 3a pyoexom

OcHOBHBIE (POPMBI OPraHNU3ALMOHHON CTPYKTYPBI AJ1s1 YIPaBICHUs IPOEKTaMu: (PyHKIIMOHAJIbHAS;
(YHKIMOHATIBHO-TIPOEKTHAS MAaTPULIA; TIPOCKTHAS
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10. KoH}IUKT TBOWHON MOAYNHEHHOCTH

11. MeHemxep NMPOCKTOB

12. Kpwutepuii BblieNeHUS TPOSKTHON TPYIIIIBI

13. IlpoueccHO-OPHEHTUPOBAHHOE YyIIpaBIICHUE

14. Peanu3auus npoekrta, Kak IOTOKOBBIH IpoLecce

15. Meroposnorus ynpaBlieHus MPOSKTaMH: OIPEeICHUE U CTPYKTypa

16. Meromonoruyeckue MOaX0Abl K YIPABICHHUIO TPOSKTAMH

17. Kiaccudukamnms cTaHIapToB B 00JIaCTH yIPABJICHHS POCKTAMH

18. Tloptdenb NpoeKToB Kak 0OBEKT YIPaBICHUS: OCHOBHBIE MTApAMETPhI IUTAHUPOBAHUS U KOHTPOJIS

19. TIlporecchl 1 OpraHn3alMOHHAs CTPYKTYpa YIPaBICHUS Ha YPOBHE NOPTQEisi MPOESKTOB

20. MeTozpl ONTUMAIBHOTO pacrpeiesieHUs] PECYPCOB B YIIPABICHUH ITPOEKTaMH

21. 3amaum pecypCHOTO IUTAHUPOBAHUS KOMIUIEKCOB paOboOT

22. OnTuMu3anus mno CTOMMOCTH

23. 3amayd ONTUMAJIBHOTO PACIPENEICHHS PECYPCOB 10 KOMIUIEKCY HE3aBUCHMBIX padoT

24. DBpUCTHUYECKHUE aTOPUTMBI PACIIPE/ICIICHHS PECYPCOB

25. Tlporpamma Kak OOBEKT yIpaBJICeHHs: 0COOCHHOCTH, OCHOBHBIC NApaMeTpPhl INITAHUPOBAHUS U KOHTPOJIS

26. IIpouecchl u OpraHu3aloOHHas CTPYKTypa yIpaBJIeHHs IPOrpaMMaMH Pa3BUTHS

27. CucTeMHBIH IMOX0]] KaK OCHOBA CTPATETUYECKOTO YIPABJICHHUS IIPOSKTAMU

28. Crpareruueckoe yrpaBieHHUE IPOEKTaMU

29. Ilporueccsl ynpaBieHUs TPOSKTOM

30. CucreMHas MoJieNb YIPaBIECHUS IPOSKTOM

31. OOmas KOMITaHOBKA MPOEKTHOW CHCTEMBI

32. BusHec-CTPyKTypHBIE IPOEKTHI

33.  Meromuka KYPO

34. OuenHka 3penocTy OpraHu3alyii B 00JacT ynpaBieHHs IPOSKTaMH

35. SWOT-ananu3 kak HHCTpYMEHT ()OPMHPOBAHUS CTPATETHYECKOTO «MEHIO» MPOEKTa

36. IIpuunHBI BHEIPEHUS CUCTEMBI YIIPABICHUS IPOSKTAMHU B OpraHU3alluu

37. OpranuzanuoHHbie H3MeHeHus pu BHeapernn CYI1

38. DTamnbl BHEAPEHUSI CUCTEMBI YIIpaBJIEHHs IPOEKTAaMH B OpraHU3aIluH

39. Meroaonorus yrnpaBieHus MPOSKTaMH JJIsi OpraHUu3aIiN

40. HudopmanmoHHas CUCTEMa YIPaBICHUS MPOEKTaMHU KaK CPeJICTBO aBTOMATH3alUU MPOLIECCOB
yIpaBieHUs! IPOEKTaMU OpTraHU3aluu

41. OyHKUIMHM IPOEKTHOTO oyca KOMIIAHUH ITPU BHEIPEHNUU U PA3BUTUU CUCTEMBI yIIPaBJICHUS
pOEKTaMU

6.2.5 Bonpochkl K IK3aMeHy M0 TUCHHUIIIMHE — HE TIPETyCMOTPEHO
6.2.6 IlpuMepHasi TEMATHKA KYPCOBBIX padoT — HE MPETyCMOTPEHO

7. VYEBHO-METOJNYECKOE 1 THO®OPMAIIMOHHOE OBECHIEYEHNE
JTACHUILINHBI

7.1. OcHoBHas JIUTepaTypa

1. Huxuraesa, A. 1O. IIpoexTHbIi MeHeKMEHT : yueOHoe nocobue / A. FO. Hukuraesa ;
MuHHCcTEepCTBO HAayKH U BhIcIIero oopasoBanus Poccuiickoit denepannu, FOxHbIH dhenepanbHblii
yHuBepcHuTeT. — PoctoB-Ha-Jlony ; Taranpor : FOxHBI denepanbabiii yauBepcutet, 2018. — 189 c. : ni. —
Pexxum noctyma: mo moamucke. — URL: https://biblioclub.ru/index.php?page=book&i1d=499893 (narta
obpamenust: 05.11.2023). —TeKcT : 27IEKTPOHHBIH.

2. Peibanosa, E. A. Ynpasnenue npoekramu : yaeOHnoe nocodue / E. A. Peibanosa ; ToMmckwuii
["ocynapcTBeHHBINM YHUBEPCUTET CUCTEM yrpaBieHus u paguodnekrponuku (TYCYP), @akynbrer
JTUCTAaHIIMOHHOTO 00y4deHwus. — ToMck | DakynpTeT auctaniuonHoro ooyuenus TYCVYPa, 2015. - 206 c. :
cXeM., TabJ., wi. — PexxuM goctyna: 1o rmojamnucke. —
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URL: https://biblioclub.ru/index.php?page=book&id=480900 (nara oopamenus: 25.04.2024). — Tekcr :
3JICKTPOHHBIMN.

3. [lepBymuH, B. A. [IpakTtuka ynpaBieHHss ”THHOBAIMOHHBIMU IPOEKTaMH | yueOHOe mocodne
/ B. A. TlepBymiuH ; Poccuiickas akaJeMust HAPOIHOIO XO35MMCTBA M TOCYIapCTBCHHOM CIyKObI IpH
[Tpesunente Poccuiickoii @enepanuu. — Mocksa : [leno, 2014. — 209 c. : un. — (O6pa3oBarenbHbIe
WHHOBAIMK). — Pexxum mocTymna: mo nojamnucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=443295 (nara oopamenus: 25.04.2024). — Tekcr :
3JICKTPOHHBIMN.

4. domuyes, A. H. Ynpasnenue npoekramu : yueOnuk / A. H. @omuueB. — Mocksa : [lamkos
u K°, 2023. — 258 c. : cxeMm., Tabi. — PexxuM goctyna: mo moJmcKe. —
URL.: https://biblioclub.ru/index.php?page=book&id=696997 (nara oopamenus: 25.04.2024). — Tekcr :
3JICKTPOHHBIMN.

o. Kucenes, A. A. Ynpasienue npoekramu : yueOuuk / A. A. Kucenes. — Mockga : JIupexT-
Menmua, 2023. — 460 c. : ui., Tabn. — PexxuM goctyna: mo moJmmcKe. —
URL.: https://biblioclub.ru/index.php?page=book&id=697955 (nara oopamenus: 25.04.2024). — Tekcr :
3IIEKTPOHHBIM.

7.2. lonoiHUTeILHAS JIUTEpaTypa

1. 3axaposa, 0. H. YnpaBnenue npoekramu B cXeMax, pucyHKax, Tabaunax : yueOHoe
nocoOue JUIsi MarucTpaHToB, o0yyaroImuxcs o HamnpasieHuto noarotroku 50.04.01 MckycctBa u
rymanutapubie Hayku / FO. H. Baxaposa, M. H. ITonos ; M-Bo kynbtypsl Poc. @enepanuu, KpacHos. roc.
UH-T KylbTyphl. — KpacHoaap ; Maiikon : Marapun O. I'., 2019. — 186 c. : puc., cxem. — Teker
(BU3yaJIbHBIN) : HEOCPEICTBEHHBIH.

2. Bbyuaes, ['. A. YnpasneHnue npoektamu : Kypc Jiekuuii : yuednoe nocooue / I'. A. Byuaes ;
Jlarecranckuii rocyaapCTBEHHBIN yHUBEpcUTET HapoaHoro xo3siicTa (I'YHX). — Maxaukana : JII'VYHX,
2017. — 104 c. — Pexxum mocTyma: mo mojAnucke. —

URL.: https://biblioclub.ru/index.php?page=book&id=473822 (nara oopamenwus: 25.04.2024). — Tekcr :
JIEKTPOHHBIN.

3. benukoga, U. 1. OcHOBBI yripaBieHust mpoektami : yueonoe nocooue / U. I1. benukosa,

O. H. ®enucko ; CTaBponoiabCKuil TOCyJapCTBEHHBIN arpapHblii yHuBepcuTeT. — CTaBponoisb :
CraBponosibCKuil rocyjapcTBeHHbI arpapHblid yauepeuteT (CTI'AY), 2020. — 112 c. : nin. — Pexxum
nocrymna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=614085 (xara obpareHwus:
25.04.2024). — TekcT : 2JIeKTPOHHBIN.

4. Kpymuna, K. B. Ynpasnenue npoektamu : yuebHoe mocodue : [16+] / K. B. KpymuHa,

C.T. IlonkoBHUKOBA ; OMCKHI TOCYIapCTBEHHBIN TEXHUYECKUI yHUBepcUTET. — OMCK : OMCKHIt
rocyaapcTBeHHbIN TexHudeckuit yuuepcutet (OMI'TY), 2020. — 118 c. : un., Tadin., cxem. — Pexum
noctyna: o moanucke. — URL: https://biblioclub.ru/index.php?page=book&id=683233 (nara obpareHus:
25.04.2024). — TekcT : 2IeKTPOHHBIN.

7.3. llepuoanyeckue U3IaHuA

1. «YnpaBienue nmpoeKTamMmim»
2. «Y1paBieHue NPoeKTaMH U POrpaMMaMIDy

3. BecTHUK 10 ynpaBlIeHUIO IPOEKTaAMHU
7.4. UnTepHeT-pecypcesbl

1. Yopasnenwue npoexkrtamu.PY https://upravlenie-proektami.ru

2. Kommekiyst KHAT MO COUMAIbHBIM W TYMAaHHTAPHBIM W HayKaM: HCTOPHH, KYJIbTYPOJIOTHH,
bmrocobun, TMONUTOJOTHH, JUTEPATYPOBEACHHUIO, SA3BIKO3HAHUIO, KYPHAJIMCTHKE, ICHXOJOTHH,
neIaroruke, npaBy, SKOHOMHUKE | T.J1. - http://www.gumer.info/
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https://upravlenie-proektami.ru/
http://www.gumer.info/

3. Komnekuus CcChUIOK Ha KHHTH IO Pa3IMYHBIM OOJIACTSIM SKOHOMHUKM M YIpPaBJICHUS-
http://www.elobook.com/
4. PMTODAY.RU http://www.pmtoday.ru/project-management

1.5. MeToauuecKue YKazaHusl 1 MaTepUuaJibl IO BUAAM 3aHATHHI

Pedepar — nucemennas padbora oobemom 10-15 medaTHBIX CTpaHMUII, BBHITIONHSIEMAs! CTYICHTOM B
TE€YEHUE UIUTEIHHOTO CPOKA.

B pedepate Hy HBI pa3BepHYTbIE apryMEHTHI, PACCYKACHUS, CpaBHEHMsI. MaTepuall mojaeTcs He
CTOJIbKO B Pa3BUTHH, CKOJIBKO B (pOpMe KOHCTATAI[MK WU OMUCAHUSI.

Conepxanne pedepupyeMoro Mpou3BeIeHHs U3JlaraeTcss 0ObeKTUBHO OT UMEHH aBTopa. Ecnu B
MEPBUYHOM JOKYMEHTE TJIaBHAsl MBIC/Ib CPOPMYIUPOBaHA HEJJOCTATOYHO YETKO, B pedepare oHa JOHKHA
OBITH KOHKPETU3UPOBAHA U BbIEIICHA.

Crpyktypa pedepara:

TUTyJIBHBIN JIACT.

[Tocne TUTYNBHOTO JIMCTA HA OTAEIBHOW CTpaHHIIE CIEAyeT orjaBieHue (IJIaH, COACpKaHHE), B
KOTOPOM YKa3aHbl Ha3BaHUS BceX pas3fenoB (IYHKTOB IUIaHA) pedepata M HoOMepa CTpaHMILL,
yKa3bIBaIOIE HAYAJI0 3THX Pa3/IesioB B TEKCTE pedepara.

[Tocne ornaBnenus ciexyet BBeernne. O0beM BBEACHUs cOCTaBiseT 1,5-2 crpaHuib.

OcHoBHasi 4acTh pecdepara MOXKET UMETh OJHY WM HECKOJIBKO TIJIaB, COCTOSIIUX U3 2-3
naparpagoB (ITOJMYHKTOB, Pa3/eIOB) M MPEANOJIAraeT OCMBICICHHOE U JIOTUYHOE M3JI0KECHUE TJIABHBIX
MOJIOKEHUH W UIeH, coaepiKalluxcs B U3Y4YEHHOH nuteparype. B TekcTe o00s3aTenbHBI CCHUIKM Ha
IIEPBOMCTOYHUKU. B TOM cilydae eciau HUTHpPYeTCS WM UCHOJIb3YETCs UbsA-TMO0 HEOpAUHAPHAS MBICIb,
uziesi, BBIBOJI, MPUBOAUTCS KaKOH-1100 1udpoi Marepual, Tadiuily - 00s3aTeNnbHO CAeNalTe CChUIKY Ha
TOT0 aBTOPA y KOT'O BbI B35UIM JaHHBIN MaTepual.

3aKII0ueHue COJIEP>KUT TTIaBHBIE BHIBOIBI, M UTOTU U3 TEKCTa OCHOBHOI YacTH, B HEM OTMeuaeTcs,
KaK BBIITOJIHEHBI 33/1a4U U JOCTUTHYTHI JIU 11eJU, CPOPMYIUPOBAHHBIE BO BBEIACHHH.

[TpunoxeHrne MOXKET BKIIIOYATh TpaduKu, TaOIHUIIBI, pACUETHI.

bubnmuorpadus (crmucok nuTepaTypbl) 371€Ch YKa3bIBa€TCAd pPEATbHO HCIOJIb30BaHHAS IS
HamucaHus pedepara aureparypa.

Pedepar mo6oro ypoBHSI CIOKHOCTH 00S13aT€ILHO COMPOBOXKIACTCS CIHUCKOM HCIOJIb3YEeMOM
auTepaTyphl. Ha3BaHUS KHHUT B CIHMCKE pACIoONiaraloT Mo andaBUTy C yKa3aHUEM BBIXOJHBIX JAHHBIX
MCIIOJIb30BAaHHBIX KHUT.

TpeboBanus, npeabsBiIsieMble K 0popMIIeHHIO pedepara.

O6bembl pedepaToB koseOmtores oT 10-18 mammHONMMCHBIX cTpaHull. PaboTa BBIIONHSIETCS Ha
OJTHOW CTOpOHE JIMCTa cTaHAapTHOTo dopmara. [lo oOeum cTopoHaM JMCTa OCTABISIIOTCA MOJI pa3MepoOM
35 mm.cneBa u 15 mMMm. cmpaBa, pekomennyercs mwpudt 12-14, unrtepsan - 1,5. Bee nuctel pedepara
JOJDKHBI OBITH TMpOHyMepoBaHbl. Kaxplii BOmpoc B TEKCTE JOMKEH HMETh 3arojoBOK B TOYHOM
COOTBETCTBUU C HAMMEHOBAHHEM B IJIaHE-OIJIaBJICHHH.

MeTtoauyeckue peKOMEeH/IalMHU 110 HANIMCAHUIO Jcce

[Toctpoenne scce - 3TO OTBET Ha BOMPOC WM PACKPHITUE TEMBbI, KOTOPOE OCHOBaHO Ha
KJIACCUYECKOM CUCTEME JOKa3aTENIbCTB.

CrpykTypa 53cce.

THUTYJIBHBIN JIACT.

Brenenue - cytb m 000CHOBaHHME BHIOOpA JAaHHOW TEMBI, COCTOMT W3 psga KOMIIOHCHTOB,
CBSI3aHHBIX JIOTUYECKH U CTUIIMCTUYECKU;

Ha sTom 3Tamne oueHp BaxHO MPaBUIIBHO CPOPMYIUPOBATH BONPOC, HA KOTOPBIN BbI COOUpaETeCh
HAlTH OTBET B XOJI€ CBOETO MCCIIEA0BaHUS.

OcHOBHasi 4yacTh - TEOPETUYECKHUE OCHOBBI BHIOpAaHHOW MPOOJIEMBbI U M3J0KEHHE OCHOBHOIO
BOIIpOCA.

JlanHast yacTh MpeArnoyaraeT pa3BUTUE apryMEHTAllMM U aHalu3a, a Takke 0O0OCHOBAaHUE MX,
UCXOAS W3 HUMEIOLMXCA JAaHHBIX, JAPYTUX apryMeHTOB M MO3ULUH IO 3TOMy Bompocy. B stom
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3aKJTFOYAETCS OCHOBHOE COJIEpP’KaHUE ICCE M ITO MPEICTaBISIET cCOOOW TIaBHYIO TPYAHOCTh. [losTomy
BOKHOE 3HAYCHHWE HWMEIOT I10J3aroJIOBKM, Ha OCHOBE KOTOPBIX OCYIIECTBISETCS CTPYKTYpHUpPOBaHHUE
apryMeHTaluy; UMEHHO 371eCh He00X0IuMo 000CHOBAThH (JIOTMYECKU, UCIOJB3Ys JaHHBIC WM CTPOTHE
pacCyXJIeHHs) TpeajiaraeMyr apryMeHTaluio/aHanu3. Tam, Tae 93TO HeoOXOoJAuMo, B KayecTBE
AHATUTUYECKOTO MHCTPYMEHTA MOXHO MCIOJIb30BaTh TpaduKH, JHArpaMMbl U TAOJIHIIBL.

3akmroueHre - 0000IEeHNs U apryMEHTUPOBAaHHBIE BBIBOJBI 10 TEME C yKa3aHHEM 00JIacTh ee
npumMeHeHus u T.1. [loApITOKMBaeT 3cce WM elie pa3 BHOCUT MOSCHEHHS, MOAKPEIUIIET CMBICT U
3HAYCHHUE W3JI0)KEHHOTO B OCHOBHOM 4acTH. MeTo/bl, peKOMEHIyEMbIC JIJISi COCTABJICHUS 3aKITFOUYCHUS:
MOBTOPEHHE, WJUIIOCTPALIMS, LMTATa, BIICUATISIONIEE YTBEPXKICHUE. 3aKIIOYEHUE MOXKET COACpPIkKaTh
TaKOW OYECHb BAKHBIM, JOTMOJHSIOIMIMNA 3CCE DJIEMEHT, KaK yKa3aHHe Ha NpUMEHEHHE (MMILUTHKAIUIO)
WCCJICIOBAHMSI, HE UCKIIFOYAst B3AUMOCBSI3U C IPYTUMH MIPOOIEMaMH.

OO0BemMBI 3cce KOJMEOMIOTCS OT 1-4 MalMHONMMCHBIX CTpaHMIl. PaboTa BBINIOJHSETCS Ha OTHOMN
CTOpOHE JHcTa cTanmapTHoro ¢opmara. [lo o6eum cTopoHam JIMCTa OCTABJISIOTCS TOJS pazmMepom 35
MM.cjieBa U 15 MM. cripaBa, pekomenayercs mpudt 12-14, uarepnan - 1,5.

7.6 IlporpamMMHoOe o0ecnieueHue

KommnbrorepHsiii ceteBoii (MHTepHET) Kilace ¢ yCTaHOBICHHBIMHE OIIEPAMOHHON cucTtemoit Astra Linux,
nakeT NpuKJIaaHbIX nporpamm P7-Oc¢uc, cipaBouHo-nipaBoBbiMU cucteMamu KoncynbTant Ilitoc,
["apanT, BbIXOA B ceTh IHTEpHET, MyJIbTUMEIUNUHBIN TPOEKTOP, IKPaH, MOOUIIBHBIN CTEH.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUITIJIMHbBI

[IpenoaBanre IUCHMIUIMHBI B By3€ OOECHEUeHO HalW4YMeM ayJuTopuil (B TOM ducie
000pyTIOBaHHBIX MPOEKIIMOHHON TEXHUKOW) JIJISl BCEX BUOB 3aHSATHM.

JIeHCTBYIOT KOMIBIOTEPHBIE KIIACChI C JUIIEH3MOHHBIM IPOrpaMMHBIM obecrieueHreM. Mmerotces
paboune MecTa ¢ BEIXOJ0M B IHTEpHET 171 CaMOCTOSITEIbHONU pabOTHI.

Bce kKoMIIBIOTEpHBIE KJIACCHI TTOAKIIOYEHBI K JIOKAJIbHOW CETH By3a U UMEIOT BBIXOJl B UHTEPHET, B
HaJIMYUU CTAllMOHAPHOE MYJbTUMEANIHOE 000pyJ0BaHKE (IPOEKTOP+ 3KPaH) B ayAUTOPUSIX, BOSMONKHO
IpoBe/IeHUE 3aHATUI Ha 6a3e My3esl By3a (TaulaHelnb, SKpaH, IPOEKTOop).

OObyuarommuecs Noab3yHTCs

- BY30BCKOI OMOIMOTEKOM C 3I€KTPOHHBIM YUTAJIbHBIM 3aJI0M;

- yueOHUKaMHU U Y4eOHBIMH ITOCOOUSIMUL;

- AyJIM0 U BUJIEO MaTepHaIaMHu.

Bce nomenienust COOTBETCTBYIOT TPEOOBAHUSAM CAHUTAPHOTO U MPOTHUBOMOKAPHOIO HA30pa.

TpeOOBaHUSAM CAaHUTAPHOTO U MIPOTUBOMOXKAPHOTO HAJ[30Da.
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JlonoiHeHUs1 M U3MEeHEeHU
K pa0o4eil mporpamMMe y4eOHOMH TUCHMILUIAHBI (MOXYJIST)

Ha 20__ -20__ y4.roa

B pabouyro nporpammy yueOHOW TUCIUILUTMHBI BHOCSTCS CIIEAYOIINE N3MCHCHHS

HOHOHHCHHH 1 NBMCHCHHS K pa60qeﬁ I[mporpamMme paCcCMOTPCHBI U PCKOMCHIOBAHBI Ha

3aceaHuu Kadenpsl

(HaMMEHOBaHUE)

ITpotokon Ne OT «___ » 20__r.
UcnonauTens(n):

/ / /
(TOKHOCTB) (Tomuchk) (®.1.0.) (mara)

/ / /
3aBeayromuii kadenpou

/ / /

(HanMeHoBaHMe Kadenpsl) (moamnuce) (®.1.0.) (mara)
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