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1. HEJIA 1 3AJIAYU OCBOEHUA JUCHUITJIMHBI

Heab: cdopmMupoBaTh y MArucCTPaHTOB CHUCTEMHOE  YIPABICHUYECKOE MBIINUICHHE C
WCIIOIb30BAaHUEM METOJIOB MPOEKTHOTO YIPABJICHUS, a TAKKE TEOPETUUECKUX U MPAKTHUYCCKUX 3HAHHM,
HGOGXO,Z[I/IMBIX JUIA OCyH_IeCTBJIeHI/IH Mep, CBA3aHHBIX C ynpaBJIeHI/IeM HpOGKTaMI/I n BHGI[peHI/IeM
MPOCKTHBIX CHUCTEM B JIEATEILHOCTh OpPraHW3alldd Ha OCHOBE WCIOJB30BaHUS COBPEMEHHOTO
MHCTpYMEHTapHs pH paboTe U YIPaBICHUU IPOCKTaMHU.

3agaun.

- 03HAKOMUTb C CUCTEMOM yIPABJICHUS] IPOCKTaMHU;

- 0XapaKTEPU30BaTh CBSA3h CTPATETHIECKOTO MEHEPKMEHTA U YIIPABIICHUSI POCKTAMH,

- 03HAKOMUTH C OPraHU3alMOHHBIMU CTPYKTYPaMU yIIPaBIEHUS [IPOCKTaMU,

- PacCMOTPETh METOIOJIOTHIO YITPABJICHUS IPOSKTAMU;

- 03HaKOMUTB C TIPOIIECCaMHU YIIPABICHUS MOPTQENieM H MPOrpaMMaMH IPOESKTOB;

- 03HAKOMUTB C MPOIIECCOM BHEIPEHUS CUCTEMBI YIIPABICHUS TPOEKTAMU;

- O3HAKOMHUTHL C 63.30BI>IMI/I IIOHATUAMU U KOHLI@HTya.HBHBIMI/I OCHOBaMu CTpaTGI‘I/I‘IeCKOFO
YIpaBJICHUS TPOCKTHBIMH CHCTEMaMH

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOIT BO

JlucrumamHa OTHOCUTCS K 00s13aTenbHOM yacTu bioka 1 «/lucturmmnaer (MOTyn)».

I[J'DI IIOJTHOOCHHOI'O OCBOCHHA HAaHHOI'O Kypca 6OJ'II>H_IO€ 3HAaYCHUC HMCIOT 3HAaHUA, yMeHI/IH,
HABBIKM ¥ KOMITCTECHIIUH, TPHOOPETEHHBIC MarkMCTpaHTaMK paHee, Ipu 00y4YeHHH B By3e. ba3zoBbie uieu
Kypca I10O3BOJIAT C(l)OpMI/IpOBaTB HaBBIKH, YMGHI/IH U KOMIICTCHIIUH, ITO3BOJIAIOIIHNEC praBJIHTI: HpOGKTOM,
Ha BCEX JTamax ero J>XHU3HCHHOTO IWKIAa W HAWIyT NPUMEHEHUE B NPAKTHUYCCKOH IeATCIIBHOCTH
MarvucTpaHTa.

3. INTAHUPYEMBIE PE3YJIbTATBI OBYYEHHWSI IO JUCHUILINHE,
COOTHECEHHBIE C YCTAHOBJIEHHBIMH B ObPA3OBATEJIbHOU
IHPOI'PAMME MHIUKATOPAMMU JOCTUKEHUA KOMIIETEHIINA

B pesynbpTaTe OCBOCHMS MUCHMIUIMHBI, O0yUYaIOIIUECs TOJDKHBI JEMOHCTPUPOBATH CIICIYIOITHE
pE3yJIbTaThI:

HanmMmenoBanue KOMIIETEHITUH WNuankatopsl chOpMUPOBAHHOCTH KOMITETEHITHIA
3HaTh YMeTb Bnanets
Crnioco0eH ynpaBisiTh IPOEKTOM Ha -CYIIHOCTb -OCYILECTBIIATh -METOA0JIOTHEN
BCEX JTamax ero JKU3HEHHOIrO IUKIIa CTPaTErMyecKoro | CTpaTernyecKoe YIPaBICHUS
(YK-2) yIpaBIICHUS TJIAHUPOBAHUE C MIPOEKTaMHU
MPOEKTaMHU B yaeToMm chepbl -criocobamu
OpraHu3aIusIxX NS TeNIbHOCTU KOOpPJAUHALIMH U
-CUCTEMY OpraHHu3aluu YIPaBICHUS
YIPABICHUS -OCYILIECTBUTH IIPOEKTHBIMHU
MPOEKTaMHU B OpraHu3aIuio u CTPYKTYypaMu
OpraHu3alyu, a | yIpaBJICHHE
TaKXe BUJIBI MIPOEKTOM, A TAK¥Ke
IIPOEKTHBIX noptdenem
CTpaTeruu MPOEKTOB




VYK-3. Ciocoben oprann3oBbiBaTh 1 | MeTozasl [TpumensTh - METOJIAMH
PYKOBOAUTH pabOTOM KOMaHIbI, bopMHUpOBaHUSA | METOJBI dbopMHUpOBaHUS U
BbIpa0aThIBasi KOMAHIHYIO CTPATETHIO | IPOEKTHON dbopmMupoBaHUs 1 yIIpaBJICHUS
U1 JOCTH KEHHUS ITOCTABJICHHOMN KOMAaHJIbI U yIpaBJieHUs MPOEKTHOW KOMaHIOM;
eiu METOJOJIOTHIO U | IPOEKTHOU - METOJIOJIOTHEN U
METO/IbI KOMaH 10, METOJJaMH BbIPaOOTKH
BBIPaOOTKU pa3paboTKu U U peanu3anuu
CTpaTeruun peanuzanuu MPOEKTHOI CTpaTeruu
JOCTHKEHUS CTpaTeTUIeCKUX
MOCTaBJIEHHOM nejeu
Lenu

4. CTPYKTYPA U COAEP KAHUE JUCHUITJIMHbI

4.1. CTpyKTypa TUCHUILITHHBI

OO6m1ast Tpy10€MKOCTb JTUCITUTIIIMHBI COCTABJISET 2 3aU4€THBIX €IMHUIIBI, /2 Yaca, 3a4€T.

1o ounoit popme 0o6yuenusn

Paznen Bunpr yueGHO# DopMBbI TEKYIIETO
JIMCIUTUIAHBI paboThl, BKIIIOYast KOHTPOJISl yCIIEBAEMOCTH
No e CaMOCTOSITEIIbHYIO dopma NPOMEKYTOUHOM
n/n 3 | pabory CTyACHTOB U aTTecTaluu
2 TPYIOEMKOCTH (B
© yacax)
JI3 | I13 | Kontp. | CP
1 | 1. TeopeTuko-MeTOI0IOTUYECKUE 2|1 6|6 12 Pedepartsl,
OCHOBBI YIIPABJICHUS TIPOCKTHBIMH acce,
cucTeMaMH Ipe3eHTaIH
2 | 2. Ctparerudeckoe yrnpaBicHHE 2 |12 | 12 24 Pedepartsi,
MPOEKTaMH, TPOrpaMMaMH, TOPTQeIMH acce,
pe3eHTaINH
Hroro 18 | 18 36 72 [ 3ager




4.2. TeMaTH4yecKHii IJIaH OCBOECHMS TUCIHUILIUHBI 110 BUIAM Y4eOHOI 1eATeJbHOCTH U BU/AbI
CaMOCTOSITEJIbHOM (BHEAYAUTOPHOM) padoThI

Ilo ounoi hopme odyuenusn

HaumenoBanue
pazaenoB
A TEM

Copepxanre yaeOHOTO MaTepuaa (TeMbI,
nepeveHb PaCKPhIBAEMBIX BOIIPOCOB): JICKIIHH,
NPaKTUYECKHE 3aHATHS (CEMHHAPBI),

WH/IMBUyaJIbHBIC 3aHATHUS, CAMOCTOSITETIbHAsI paboTa
oOydaromuxcsi, KypcoBas pabora

O0BeM
qacos /
3.e.

®opmupye
MBbIE
KOMITETCH
Uy (1Mo
Teme)

1

2

3

4

Pa3nen 1. TeopeTux

0-METOJ0IOTHYE€CKHE OCHOBBI YIIPABJICHUSA IIPOCKTHBIMHA CUCTEMAMU

Tema 1.
IIpoektHOE
YIPABJICHUE B
COBPEMEHHOMN
OpraHu3aIu

Jlexmun:
1.MecTo 1 poib ynpaBiIeHUs IPOEKTAMHU B

YIIPaBICHYECKO e TeTbHOCTH KOPIIOPALHH.

.2. CBAI3b CTPaTErM4eCKOro MEHEIP)KMEHTA U YIIPABIICHUS
MPOEKTaMH, TPOTPaMMaMHu, ITIOPTQEIIMH TPOSKTOB.

3. @akTopHl, BIUAIONINE Ha YCIIEX U HEYAa4H MIPOEKTa.

4. Mojiens ynpaBiICHHS TIPOCKTOM.

2/0,05

[IpakTryeckue 3aHATHS (CeMUHAPBI): Bompockr:
MecTo ¥ posib yrpaBieHUs TPOCKTaMHU B TPOPUITHHOM
OpraHu3aiumn

2/0,05

CaMocrosTenbHas pabora:

1. IIpumeps! ynpaBiaeHus: IPOEKTaMU B POCCUMCKUX
1 3apyO0exKHBIX KOPIOPALHSIX.

2. TenaeHIIMM pa3BUTHS YITPABJICHUS IPOCKTAMH B
Poccuu u 3a pybexom.

3. Mogens ynpaBieHus MPOSKTOM B TPO(PHITHHOM
OpraHu3aIiu

4/0,11

VK-2,
VK-3

Tema 2 basoBrie
MTOHSATHS U
OTIpeIeICHUS
YIIPaBJICHUS
MIPOCKTaMU

Jlekimu:
1 Onpenenenne mpoekTa

2 Iporecchl yrpaBieHHs TPOSKTOM.

2/0,05

IIpakTHUecKHe 3aHATHUSA

(cemunapsl): Bopockhr:

OcCHOBHBIE TPYNIBI TIPOILIECCOB YIPABICHUS TMPOEKTOM
(Tpymnma MpomeccoB HMHUIMALMW; TPYIIa MPOIECCOB
IJITAHUPOBAHUS; TPYINA MPOIECCOB HMCIOJHEHHS; TpYyIa
MPOLIECCOB ~ MOHHMTOPMHTAa W  YIOPaBICHUS, TpyIa
3aBEPIIAIONINX MPOIIECCOB).

2/0,05

CaMocTosTenbpHas pabora:

AHaN3 B3aMMOICHCTBHS TPYIII MPOLIECCOB 1O
YPOBHSIM HaJIO>KEHUS U IEPUOJIaM OCYILIECTBICHUS
MIPOEKTa

4/0,11

YK-2,
YK-3

Tema 3.
Metononorus
yIpaBJICHUS
MIPOEKTaMu

Jlexnuu:
1.Meronomorus YIIPaBJICHUSA

OnpeleseHue U CTPYKTypa
2.MeTo010TnYeCKUE OAX0b! K YIPaBIECHUIO IPOEKTaMHU.
Jloruko-cTpyKTypHBIN NOAXOA K YIIPABICHUIO POEKTAMHU

IIPOEKTaMH:

2/0,05

VK-2,
VK-3



https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849

3.Knaccudukarus cTan1apToB B 0071aCTH YIPABICHUS
MIPOEKTaMHU

IIpakTrueckue 3aHATHS

(cemuHapsl): Bonpocsr:

1. Ilpumepsl aHain3a KPYMHBIX MPOEKTOB IMPOILUIOTO C
TOYKHU 3PEHUSI COBPEMEHHOIN METOOJIOTUN YIPaBJICHUS
IPOEKTaMH.

2. IlpodeccuonanbHble accouuanuu B o0mactu
yIpaBJICHUS IPOEKTAMHU.

3. MexayHaponHas cepTU(UKALUS CIEIHATUCTOB 10
YIIPaBJICHUIO IPOEKTAMHU.

2/0,05

CamMocrosTenbHasg pabora:

H3ydenne BOIpoCcoB:

3apoXJAeHUE ¥ CTAHOBJICEHHWE YIPABICHUS TPOEKTAMH.
Vnpasnenue  npoektamu B Poccuu.  TengeHuunun
MPAaKTUYECKOTO TPUMEHEHHUs YIpaBIEHUS MPOEKTAMH,
CTaHJApTU3allMd W  PAa3BUTHS  HAYKH  YIPaBICHUSA
MIPOEKTAMU

4/0,11

Pazgen 2. CTpaTternyeckoe ynpapjieHue NPpoeKTaMu, IPOrpaMMaMHu, NOpPTheasiMu

Tema 4.
KonuenryanbHbie
OCHOBBEI
CTPaTEruuecKoro
YIIPaBJICHUSA
MIPOEKTaMHU

Jlexmun:
1.CucTteMHBI MOAXOJ, KaK OCHOBA CTPATErMYE€CKOro

YIpaBIEHUS IPOEKTaMHU
2. Ctparerndeckoe yrpasjeHUE IPOEKTaMU

3. Meroguka KYPO. ®opmupoBaHHE CTpaTermyeckoro
«MEHIO» TIPOEKTOB

2/0,05

[IpakTHyeckue 3aHATHS (CEMHUHAPEI):

1. CucremHas MOJICITb YITPABJICHHSI TPOCKTOM.

2. KoMmoHOBKa IMTPOEKTHON CUCTEMBI.

3. SWOT-ananmu3 Kak HWHCTpyMEHT  (opmupoBaHuUs
CTPaTErHYECKOTO «MEHIO)» MPOCKTa

2/0,05

CaMocrosTenbHas pabora:

H3yueHue BOOPOCOB:

buznec-ctpykrypnsbie npoekTbl. SWOT-aHanu3 u orieHka
CTCIICHU TOTOBHOCTHU OpPraHrU3alv K BHCAPCHHUIO CUCTCMbI
MPOEKTHOTO yrpasieHus (nmpoduiasHoit opranmzanuu CKC)

6/0,16

YK-2, VK-

Tema 5
Buenpenue
CHUCTCMBbI
yIpaBICHUS
MIPOEKTaMU B
OpTraHu3aIuf

JIekimu:
1.IIpuunHBl BHEAPEHHUS CUCTEMBI YIPABICHUS MPOCKTAMU B

OpraHu3anuu
2.Opra"nu3ainmoHHbie n3MeHeHus rpu BHeapennu CYII1

3. DTansl BHEAPEHUS CUCTEMBI YIIPABICHUS POEKTaMHU Ha
MPEaNPUSTHH

4. Merononoruss  ynpaBJIeHHs — NPOEKTaMM  JUJIs
OpraHu3aliu

2/0,05

IIpakTHUecKHe 3aHATHS (CEMHUHAPHI):

Bormpocsr:

NudopmannonHas cucreMa yrOpaBlIeHUS NPOEKTaMH Kak
CPEIICTBO aBTOMATH3AIIMHU MPOIIECCOB YNPABICHUS MPOSKTaMH
OpraHu3alu

20,05

YK-2, VK-




CamocTrosTenbHas padora:
OYHKIMK TPOSKTHOTO Orca KOMITAHUY IPH BHEIPCHUH U PA3BUTHH
CHUCTEMBI YIIPABJICHUS IPOEKTAMHU

6/0,16

Tewma 6.
VYnpasnenue
noptdenem
MIPOEKTOB

Jlexmyu:
1.TTonsiTHe OPTQENs MPOSKTOB

2. Yupanenue GpUHAHCOBBIM MopTdernem u moptdenem
MIPOCKTOB

3.7)Ku3HeHHbIH UK TOPTQENs MPOSKTOB

4.YcoBuUs 1 0COOCHHOCTH MPUHATHUS TPOEKTHO-
OPTQEIbHBIX PEIICHUN

4/0,11

[IpakTryeckue 3aHATUS (CeMUuHaphbl): Bompockr:

1. TIpomeccel ynpasienus mopTdheaeM MPOSKTOB.

2. MHCTpYMEHTHI yrpaBiieHus TOpT(eseM MPOeKTOB
3. DKOHOMHYECKHE IIOKA3aTeIH OLIEHKHU MPOSKTOB.

4/0,11

CamocTosTenpHas padora:
Opranuzanus ynpasjieHus nopTderaeM IpoeKToB.

6/0,16

VK-2,
VK-3

Tema 7.
VYnpasnenue
porpaMmMon

Jlexnun:
1.IlonsATHE IPOrpaMMBI

2.ITpnunHbl BOZHUKHOBEHUA nporpamM 3.ITporpamma kak
WHCTPYMEHT YIpaBJiCHUs CTPAaTernueCKUMHU
W3MEHEHUSIMU B OpraHu3anuu. 4. YpaBiieHue
IIPOrpaMMoi.

5. OYyHKIMOHATIEHO-TEMAaTHYECKUE 00JIaCTH YITPaBICHUS
IIPOrPaMMOiA.

6. J)Ku3HeHHBII [TUKIT TPOrPaMMBIL.

4/0,11

[TpakTryeckue 3aHATUS (ceMUHaphl): Bonpockr:

l.HanmoHanbHbIie MPOEKTHI U porpaMMsbl. 2.COBpeMEHHBIE
HaIpaBJIEHUs YIIPABICHUA HalMOHAIbLHBIMU IIPOrpaMMaMU

u nnpoektamu 3.IIporpamMma KaKk MHCTPYMEHT YNpPaBJICHUS
CTPATCTUYCCKUMHU U3MCHCHUSAMU B OPraHU3aluu.

4. Ilpumeps! ynpasiieHus QenepalbHbIMU [EIEBBIMU POTPaMMaMu

4/0,11

CamocTtosTenpHas padora:

H3yyeHue BOpOCoB:

1. ITonstue nporpaMmel

2. Ilpuunnbl Bo3HUKHOBEHUS Tiporpamm 3.IIporpamma kak
WHCTPYMEHT YIpaBJCHUs CTPaTernueCKUMHU
W3MEHEHUSIMU B OpraHu3anuu. 4. YpaBiieHue
IIPOrpaMMoi.

5. OyHKIIMOHATIFHO-TEMAaTHYECKHEe 00JIaCTH YIIPaBICHHUS
IIPOrPaMMOIA.

6. JKu3HEeHHbIN UK IPOrPaMMBbl.

7. HaunroHanbHble TPOEKTHI U TPOTPAMMBI.
8.CoBpeMEHHbBIEC HAIIPABJICHUS YIIPABICHUS
HallMOHAIBHBIMH ITPOTpaMMaMU U MPOEKTAMU

9. IIporpamma Kak UHCTPYMEHT YIPaBJICHUS
CTpaTernyeCKUMH U3MEHEHUSIMU B OpTaHU3aI1H.

10. ITpumeps! yripaBieHus GpeaepaabHbBIMU 1ETCBBIMU
nporpammamu

4/0,11

YK-2,
VK-3

BCEI'O:

7212

@opMa Uumoco6020 KOHmMpOoJisi

3auem




5. OBPA3OBATEJIBHBIE TEXHOJIOI'NHU

B niporiecce n3ydeHus JUCIMIUIMHBI UCIIOJB3YIOTCS CIICAYIONINE 00pa30BaTeIbHbIC TEXHOIOTHH:

— JICKITUOHHBIC 3aHSATHUS: TPOOJIIEMHBIC U HHTEPAKTUBHBIC JICKIIUH, JICKIUS-BU3YAIU3AIIHSI, ICKIIHS-
Oecena, ICKIHS-TUCKYCCHSI, JICKITUS - aHATH3 CUTYaI[1ii;

— MPaKTUYCCKUE 3aHITHS: TEMATHUECKUE CEMUHAPBI, MPOOIEMHBIE CEMUHAPBI, «KPYTJIBIE CTOIIBIY,
(OPMBI «KOJIJICKTUBHON MBICITHTEILHOM JEATSIIEHOCTHY M aHAIN3a IPOOJIEMHBIX CHUTYAIUH;

— caMmocTosATeNbHas pabora: oOs3aTeNnbHAas CaMOCTOSTENbHAs paboTa CTylIEHTa MO 3aJaHHI0
IperojaBarelis, BBIIOJHAEMAass BO BHEAYJUTOPHOE BpPEMs, MHIWBHIyaTbHAs CaMOCTOSATENbHAs paboTa
CTYJEHTA MO/ PYKOBOJCTBOM IPETOIaBATENS;

— MPOCMOTP JTIOKYMEHTAJIBHBIX U XYJIO0XKECTBEHHBIX (DHIBMOB C MOCICAYIONUM OOCYKICHUEM U

aHaJIn30M.

6 OHEHOYHBIE CPEACTBA JUISI TEKYIHEI'O KOHTPOJIAA YCHEBAEMOCTH U
IMPOMEXYTOYHOU ATTECTALIUU

6.1. KoHTpo/Ib OCBOEHH S TUCIIUTJIHHBI

KOHTpoJIb OCBOCHMS JUCHUILIMHBI IPOU3BOAUTCS B COOTBETCTBHM C [lonokeHnem o mpoBeneHUH
TEKYIIEr0o KOHTPOJISI YCIIEBAEMOCTH U NPOMEXYTOUHOM arrecrauuu cryaeHtoB ®I'bOY BO
«KpacHoapckuii rocy1apCTBEHHBIM HHCTUTYT KYJIbTYphi».[IporpaMMoi TUCIUIIIIMHEI B LIEJISIX TPOBEPKHU
MPOYHOCTH YCBOEHUS MaTepuaia MpeaycMaTpruBaeTCsl IPOBEACHIE Pa3INIHbIX (POPM KOHTPOJIS.

Texywuti KOHmpoab YCIEBAEMOCTH CTYIAEHTOB IO JUCUUILIMHE MPOU3BOAMUTCS B CIEAYIOLIUX
dopmax:

- YCTHBIN OMPOC;

- MUCbMEHHBIE NHUBU1yaIbHBIC 3aJaHMUS;

- pac4eTHO-aHAJIUTUYECKHE 3aJaHMS;

- TECTUPOBAHUE U Jp.

Pyb6esicnviti konmpons mpemnycMaTpuBaeT OIEHKY 3HAaHWH, YMEHHH W HABBIKOB CTYACHTOB IIO
MPOMICHHOMY MaTepuaiy IO JAaHHOW JUCHUIUIMHE Ha OCHOBE TEKYILIUX OLIEHOK, MOJYYEHHBIX UMHU Ha
3aHATHSIX 3a BCe BUBI paboT. B xone pyOe:kHOTO KOHTPOJIS MCHOJIB3YIOTCS CIEAYIOLIHME METO bl OLIEHKH
3HAHUU:

- YCTHBIE OTBETBHI;

- MUCbMEHHBIE pabOTHI;

- IPAKTUYECKUE 3a/1aHHUS;

- OLICHKA BBIITOJHEHUS CAMOCTOSITENIbHON pabOThI CTyIEHTOB: paboTa C IePBOMCTOYHUKAMH,;

- pedepaTuBHasl, CCIeA0BaTENbCKast paboTa, BHITOTHEHUE 3a0aHui B hopme peanmzaruu HUPC.

IIpomedicymounsviii KOHmMpoasb MO PE3ylbTaTaM CEMEeCTpa IO IUCLUUIUIMHE MPOXOAUT B (opme
3auéra.

6.2. @oH/I OLIEHOYHBIX CPEICTB
6.2.1. [IpuMepbI TECTOBBIX 3aJaHNI (CUTyaHii)

Texkyuuii KOHTPOJIb
TecToBBIE 3aJaHHUA:

1. Ponb u Mecmo npoekmoe 8 Op2aHu3ayuy Onpeoeisitomcs ...
a) QopMoii COOCTBEHHOCTH OpTaHHU3aIUH;
6) MMPONU3BOACTBCHHBIMH MOIIHOCTAMU OPraHU3aluu;
B) BUIOM JIESATEILHOCTH;
r) (opmoit opraHu3anuy TPOU3BOJCTBEHHOTO MPOIIECCa;



2. K 0bwum npunyunam npoexmHotl 0esimeibHOCmU Op2aHUu3ayuti OMHOCAMCA:
a) TAKTUYECKHE 3a/1a4 Pa3BUTHS;
0) moBeITIIeHUE YPPEKTUBHOCTH ACATEIHHOCTH OpTraHU3AIIHH;
B) pEIICHHE OTIEPATUBHBIX 33]1aY;
I') KOHKYPEHTHbIE IPEUMYILECTBA;
1) KOHKYPEHIIMSI Ha PBIHKE.
3.K obwum npunyunam npoexmuoti desmenvHocmu opearnusayuii HE omunocamces:
a) pelleHre onepaTHBHBIX 3a7a4;
0) KOHKYPEHTHBIC TPEUMYIIIECTBA;
B) JIEATEIHHOCTD, CBSI3aHHAS C TIOJIZICPKAHUEM U pa3BUTHEM HH(DPACTPYKTYPHI;
) JesTeNbHOCTb, CBA3aHHAsI C BEIXOJOM Ha HOBBIE PHIHKH.

4. K 0bwum npunyunam npoeKmuou 0esmeabHOCmu OpeaHu3ayuti OMHOCAMCA:
a) CTpaTerUYeCcKOe HANpPaBJICHUE PA3BUTHS;
0) TaKTUYECKHUE 337291 PA3BUTHUS;
B) peIlIeHHE OTIEPATUBHBIX 3a/1a4;
') AESTeTbHOCTb, CBI3aHHAS C TIOJIICPKAHUEM U Pa3BUTHEM HH(DPACTPYKTYPHI;
1) NS TEeIBHOCTb, CBSI3aHHAS C PA3BHUTHUEM IPOTYKTOB M YCIIYT.
5.K 0CHO8HbIM MUnam npoekmos, peanuzyembvix 6 Op2aHuU3aAyUaX OMHOCAMCA:
a) TPEANPUHUMATEIECKUE TPOEKTHI;
0) NPOEKTHI pa3BUTHS;
B) CyOIpPOEKTHI;
T') TMPOU3BOJACTBEHHBIC MPOEKTHI.
6. K 0OCHOBHbIM MUNam nPoeKmos, peanu3yemvix 8 OpeaHU3AYUsX, OMHOCIMCL:
a) o0ecreynBarOIIUe MPOCKTHI;
0) oOIue MPOCKTHI;
B) MPOU3BOJICTBEHHBIC IPOCKTHI.
7. Haubonee snauumviymu 015 opeanuzayuu A6I0MCA NPOEKMbl ...
a) ooOmue;
0) pa3BUTHS;
B) oOecnevnBaromIue;
T) pacmpeneseHuUs.
8. IIpoexmul pazeumus opeanuzayuu CBSI3aHbI
a) C TaKTWYECKHMH IUTAaHAMH OpPTaHH3allUH,
0) CO cTpaTernyecKMMU IIaHAMU OpraHU3aIUH;
B) C ONEPAaTUBHBIMU IUTAHAMHU OPTaHU3AIIH.
9./Ipoexm pazeumus opeaHuzayuu — 3TO ...
a) NeATEeTbHOCTh,  HANpaBJICHHAas HAa  TOBBINECHUS  d(PPeKTUBHOCTH  (YHKITMOHUPOBAHHS
OpraHu3aIuy,
0) IeJcHANpaBlICHHAs JACATENBHOCTh BPEMEHHOT'O XapaKTepa, HalpaBiCHHAs Ha MOBBIIICHUS
3 PEeKTUBHOCTH (DYHKIIHOHUPOBAHUS OPraHU3AINH;
B) JIEATEIILHOCTh, HAIIPABJICHHAS HAa YKPEIUICHUE MTO3UIIHIA OpTraHU3aIlnH.
10. IIpoexmul pazeumus Kiaccugpuyupyom no npusHaKkam:
a) TI0 CpOKaM IPOBENICHUS;
0) mo macmTabaMm peanu3aliim:
B) IO YPOBHSIM OpTaHH3AIIHH;
r) IO BUJaM Leieil.
11. K 0CHO8HbIM 8UOAM NPOEKMO8 PA3BUMUsL O MACUIMAOAM Peatu3ayuu OMHOCIMC:
a) WHBECTUIMOHHBIE MPOCKTHI,
0) MPOEKTHI pa3BUTHSI BCEH OpraHU3aIINM;
B) MPOEKTHI PA3BUTHSI MOIPA3ACICHUI OpraHu3allnu;
I') TPOEKTHI Pa3BUTHUSA C HEMPSMOUN OTIavYeHt
12. K npoexmam pazeumus no 8u0am yeiei opeanu3ayuu OmHOCAmcs.
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a) WHBECTUI[OHHBIEC POCKTEHI;
0) TPOEKTHI pa3BUTHUS BCEW OpPraHU3aLUM;
B) TIPOEKTHI pa3BUTHS MOJPA3IeIICHUN OpraHU3alny;
I') MPOEKTHI OPraHU3aLMOHHOTO Pa3BUTHS
13. B npoexmmotl 0eamenbHoCmu pyKo8OOCME0 Op2aHu3ayuu YOKyCUpyemcs Ha ...
a) TPOEKTHI, COOTBETCTBYIOIINE TAKTUIECKUM IIETISIM;
0) peanbHO BBHIIOJIHUMBIC IPOEKTHI, COOTBETCTBYIOIINE CTPATETHYECKUM LIEIISM;
B) MHHOBAIlMOHHBIEC IPOCKTHI.
14. Ceazyrowum 36eHOM MeAHCOY CMpame2uyecKuUM NAAHUPOBAHUEM U YNPABGIeHUEM NPOEKMAMU 8
op2anHu3ayul A6JNAEmcs ...
a) YIPaBISAIONIMA MEXaHU3M;
0) ympaBieHue nopTgensiMu MPOeKTOB;
B) YIpaBJICHHE CTPATETUAMH.
15. IIpopanarcupyiime oCHO8Hble Smanvl npoyecca ynpasieHus nopmeenem npoeKmos 8 OpeaHu3ayuu.
a) aHaJu3 MPOEKTOB,
0) ompeeseHue epeydHs MPOEKTOB,
B) omTHUMU3ALM MOPThes,
) peanm3aius nopTQerns.
16. IIpoyecc ynpasnenus nopmghenem npoekmos — 310 ...
a) mpouecc BbIOOpa  IMPOCKTHO-OPHEHTHPOBAHHBIX  WHBECTHLMH, JAIOIUX MaKCUMAaJbHYIO
TIOJIE3HOCTH;
0) UMKIMYEeCKMH Tmporecc BblOOpa W YOpPABICHUS  ONTUMAJIbHBIM  HAOOpOM  MPOEKTHO-
OPHEHTHPOBAHHBIX MHBECTUIINH, TAIOIINX MAaKCUMAIBHYIO TTOJIE3HOCTD;
B) Tpoliecc BEIOOPA U yIpaBieHUs: HAOOPOM IPOEKTOB.
17. B ynpaenenuu nopmgenamu npoeKmos payuoHaIbHo ...
a) «CKJaIbIBaTh BCE AHIA B OAHY KOP3HHYY;
0) «He CKIaJbIBaTh BCE SWIIAa B OAHY KOP3UHYY.
18. K ocrosHbiM munam Kpumepueg ycnexa u Heyoad npoeKma OmHOCAMCA:
a) SKOHOMUYECKHE KPUTEPHUH;
0) oboObmaromue KpUTepuu;
B) TpaIUIMOHHBIC KPUTEPHH;
r) crenuduyeckue KpUTEepuu.

Kpurepun oueHuBasi TeCTOBBIX 3aJaHUI.

OreHKa «3a4TEHOY BBICTABIISIETCS MPH MPaBUIHHBIX 0TBeTax Ha 70% u 6osiee TECTOBBIX 3aTaHUI
(13 u BBIIIC)

Or1ieHKa «HE 3a4TEHO» BBICTABJISCTCS TIPU MPABHIIbHBIX 0TBeTax MeHee 70% TecToBbIX 3amanuil. (12
1 MeHee)

6.2.2. KoHTpoJIbHbIE BONPOCHI /1JIsl MPOBeIeHUs TEKYIEero KOHTPOJIs

Kakue npodeccroHalbHbBIC acCOIUAIMN YITPABICHUS TPOSKTAMU BB 3HaeTe?

Kax pa3BuBanmcey METOBI yIIpaBieHUs MpoekTaMu B XX B.?

Kakue ocCHOBHBIE 3Tallbl pa3BUTHS YIIPABJICHUS MPOCKTaMU B Poccuy BB MOXKETE Ha3BaTh?

KakoBbI OCHOBHBIC TEHJICHIINN Pa3BUTHS JUCIUTLUTNHBI TPOSKTHOTO YIIPABICHUS?

Kaxum o6pa3om pacmmpsercs cepa MpruMeHEHUs MPOSKTHOTO MEHEKMEHTA?

B gem 3akimtouaeTcst UBMEHEHHUE POIM MEHEKepa MPoeKTa?

Kaxwne npodeccrnoHanbHBIC aCCOIUAIIAN B 00JIACTH YIIpaBJICHUS MPOeKTaMu Brl 3HaeTe?

KaxoBbl OCHOBHEIE 1IEJTH U 33]1a4H IPOPECCHOHAIBHBIX aCCOIMANNN B 00JIaCTH YITPABIICHUS IPOSKTaMU?

© oo N Ok~ wWwDdDRE

Kakwe cyiecTByroT OCHOBHBIE THITHI cCepTH(HUKAIHIA B 001aCTH yripaBlieHHus poektamu? B yem ux paznuuus?

-
©

Ha3zoBuTe OCHOBHBIE MOJIEITH OIIEHKH 3PEIIOCTH OpraHu3almii B 001acTH yripaBleHus npoekramu. Kakue
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11.
12.
13.
14.
15.
16.
17.
18.

19.

20.
21.

22.
23.

24,

25.
26.

27.

28.
29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.

napaMeTphl OLICHUBAIOTCS JAHHBIMUA MOACIAMU?

Onpenenure OCHOBHBIC KPUTHYECKUE (DaKTOPHI yCIieXa MPOSKTOB.

Omnpenennre cOCTaB yYaCTHUKOB MTPOEKTA H JIHII, 3aMHTEPECOBAHHBIX B €T0 Pe3yJbTaTax.
JaiiTe onpenenaeHus yrpaBieHHs TPOSKTaMU.

JlatiTe 0030p MIPOrpaMMHBIX CHCTEM YIIPABICHUS IIPOSKTaAMH.

B gem cocTouT paznmuane MEexXIy MPOSKTOM H IIPOrpaMMOi?

CocTaB TOKYMEHTOB, pa3pabaThIBaEMbIX MTPH YIIPABICHUHU MPOSKTOM.

KaxoBBI cOCTaBMSIONIIE METOAOIOTHH YIIPABIECHUS MTPOSKTaAMU?

Kax MmoxxHO KnmaccuduiupoBats npodeccnoHaabHbIe CTaHAAPTHl YIIPABICHHUS TPOSKTAMU?

B 4em cocTOUT NOrHKO-CTPYKTYPHBIHM MOAXO0/ K YIPABICHHUIO IPOEKTaMU?

Kaxue ctanmapTsl 1o ynpaBiIeHHI0O MOHOTIPOEKTOM BBI 3HaeTe?

IIpu xakoM oO0beMe MPOEKTHOM IESTEIbHOCTH IS OPTaHU3alMK CTAaHOBUTCS LENECOO0pa3HO BHEIPSTH
CHCTEMY YIIPaBJIEHUS MPOESKTaMH?

Kaxue npenMy1ecTsa ojiy4yaeT OpraHu3anys 3a CYET BHEAPEHUS CUCTEMBI YIIPABICHHS IPOEKTaMu?

Kakne naHHBIE O IIPOEGKTHOH [MEATENFHOCTH OpPraHU3alldk MOTYT OBITH IOJNE3HBI NpH (HUHAHCOBO-
9KOHOMHMYECKOM 00OCHOBAHUU BHEAPEHUS CUCTEMBI YIIPABICHUS IPOSKTaMU?

Kaxkue nonoxurenbHble H3MEHEHUS PUHECET BHEAPEHUE CUCTEMBI YIIPABICHUS IPOEKTaMH PYKOBOAUTEISIM
MIPOEKTOB?

Kaxue Tpu KOMIOHEHTa COCTaBIISIFOT CUCTEMY YIPABIEHHSI IPOEKTaMu?

Kakue srtambl BHeApeHHS CHCTEMBI YIpaBJICHUs MPOEKTaMU IOJDKHBI OBITH NPEAYCMOTPEHBI B XOJE
BHenpeHus1? MOKHO JIi TTpeHeOpedh BRIMOTHEHNEM TE€X WIIM WHBIX STAIoB?

JomKkHBl U Tpu pa3paboTKe METOJOJOTMH YHPABICHUS IMPOSKTaMU sl OpPTaHU3allMd YYHUTBHIBATHCS
BHYTpPEHHHE CTaHAaPTHI JaHHOW OPraHU3aIMH M0 JOKYMEHTHPOBAHHUIO MPOIECCOB?

Kaxue ocHOBHBIE pa3ienbl JOKHBI BOUTH B METOAOJIOTHIO YIIPaBIEHUS IPOESKTaMU?

3auem HyXHa KJIacCH()UKAIS TIPOSKTOB B METOJIOIOTHH?

Kaxue moxymeHTHI TOKHBI OBITh pazpaboTansl npu BHeApeHun MCYII moMumMo pyKOBOACTB ITOJIB30BATENS
i obecniedueHus exuHooOpazHoro ucnonab3osanusi UCVYII npu miaHupoBaHWU U KOHTPOJIE MIPOEKTOB BCEMHU
Y4aCTHUKaMH MPOEKTHOMN JEATENbHOCTH B OpraHU3aIuy?

Kakue ocHoBHBIE ()yHKIMHU BO3/IaratoTcsl Ha MPOEKTHBIN oduc?

Kakue crynenu pa3BuTHs IPOEKTHOM 1€ATEIbHOCTH MOKHO BBIAEIUTH?

CKOJIBKO MPOEKTHBIX 0()UCOB MOKET PYHKIIMOHUPOBATH B OpraHU3auu?

KaxoBa cTpykTypa nporieccoB ynpaieHus npoektamu corizacio PMBOK?

KakoBa B3auMOCBs3b MEX/y TPYIIIAMU IIPOLIECCOB YIIPABICHUS IPOEKTaMU?

Kakwue mporeccsl BXOAAT B IpyHITy IPOLECCOB IUIAHUPOBAHUS MPOEKTa?

Uro Takoe cUCTEMHBIN MOAXO/ K YIPABIECHHUIO TPOEKTaMU?

Kakne 0co6eHHOCTH IPOEKTa MO3BOJISIIOT CYJAUTh O HEM Kak 0 cucreme?

Kakue ObIBalOT CBSI3M B POEKTAX U LIS Yer0 HEOOXOAUMO UX YUUTHIBATH?

Kak cBs3aHbI Mpo1iecch yrpaBieHus MPOeKTaMn?

Kakune oTHOCHTENbHBIE ITOKA3aTENH MOKHO COPMUPOBATH HA OCHOBE CUCTEMHON MaTPHIIBl B3aUMOCBSI3EH?
[IponmmtocTpupyiite mpuMepamMu 3aBUCUMOCTH MEXAY ITOKa3aTeIsIMA CHCTEMHON MaTPHIIBI B3aUMOCBS3EH.
Uto Takoe MUCCHS poeKTa?

Yro Takoe BHUJIEHHUE MTPOEKTA?

[IpuBeaure npumMepsl GYHKIMOHAIBHBIX CTPATEIHi IPOEKTA.

[IpuBennTe MpuUMepsl CTpaTETHUii OpraHU3aIH U IPOEKTOB, PEATU3YIOIINX 3TH CTPATeTHH

6.2.3. TemaTuka 3cce, pepepaToB, Npe3eHTALUN

1. Pa3paboTka 1 IpoIBM>KEHIE KOHIIETIIINH MPOSKTa
2. Ocobennoctu npoekTHoro ynpasienus B orpacisix CKC (Ha mpuMepe OTAeNbHON OTpacin)
3. IIpoekTHOE yrnpaBieHUE KaK HHCTPYMEHT pealn3alliii CTPATErui KOMITAHHH
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4. Vcrionb30BaHKe PECYPCOB B paMKax KU3HEHHOTO IIMKJIa MIPOEKTa.
5. Bnusiane npoekTta Ha 3¢ GEeKTUBHOCTH AESITEIBHOCTH OpraHU3aluy (Ha KOHKPETHOM IIPHMEPE)
6. BHemHssI 1 BHYTPEHHSS Cpejia MPOeKTa

7. DKOHOMHYECKOE 000CHOBAHNE IMMPOCKTA

8. Opranu3zallMOHHBIE CTPYKTYPbI YIIPaBICHUS IPOSKTaMU

9. [IpoexTupoBaHe OPraHU3AHOHHBIX CTPYKTYP

10. Opranu3aiius oduca MpoeKTa

11. PacnipenienieHrie OTBETCTBEHHOCTH B YIIPABICHUN TPOSKTAMH

12. Pa3paboTka Ou3HecC-TIJIaHa IPOEKTa

13. OrueHKa CTOMMOCTH U pa3paboTKa CMEThI IIPOEKTa

14. Pa3paboTka 1eseil u nepapxudeckon CTpyKTypbl padoT MpoeKTa

15. cnonp30BaHne ceTEBBIX rpa)uKOB B YIPABICHUH IPOEKTAMHU

16. YnpasneHue MpoeKTOM Ha OCHOBE KaJleHJapHbIX TpadukoB (nuarpamm [anTTa)

17. Pa3paboTka OromxeTa MmpoeKTa

18. Ananu3 3arpy’KeHHOCTH PECYPCOB IPOEKTa

19. VcTouHMKY ¥ OpTaHU3aIMOHHBIC (POPMBI PHHAHCHPOBAHHUS TIPOSKTA

20. Onenka 3¢ (heKTHBHOCTH MHBECTHLIMOHHBIX MPOEKTOB

21. CounanbHas 3¢ HeKTUBHOCTh HHBECTULIIOHHBIX IPOECKTOB

22. MapKeTHHTOBbIE HCCIICIOBAHHS B YITPABIICHUH ITPOSKTAMU

23. DKosoruueckas 9KCrepTH3a npoeKTa (Ha KOHKPETHOM IIpUMepe)

24. TexHMYECKUH aHAIN3 TTPOEKTa

25. 'HCTUTYIIMOHATILHBIH aHaJIH3 TIPOEKTa

26. ®uHAHCOBBIN aHAJIN3 TIPOEKTA

27. YpaBieHHe CTOUMOCTBIO TIPOEKTa

28. OpraHu3zanysi MOHUTOPUHTA UCTIOJTHEHHS TPOCKTa

29. YnpagieHre H3MEHEHHSIMH MPOEKTa

30. 3aBepireHue MPoeKTa M aHAIN3 PE3YIIETATOB

31. YrpasneHne MaTepruaIbHO-TEXHIIECKUM 00eCTIeUeHUEM TTPOEKTa

32. TaliM-MEHEPKMEHT B YIIPaBICHUH TPOEKTaAMHU

33. YpasneHue pecypcaMu MpoeKTa

34. CraTHCTHYECKUE METO/IBI B YIIPABJICHUN KAY€CTBOM IPOEKTOB

35. YpariieHue KaueCTBOM IPOEKTOB B chepe 00CTyKUBaHUS

36. Opranuzanus cuCTeMbI CTUMYJIMPOBAHHS U MOTUBALIMY YYaCTHUKOB (KOMaH/IbI) IPOEKTa

37. YnpaBneHue pucKaMy IPOeKTa

38. AHanu3 4yBCTBUTENBHOCTH B YIPABICHUH POSKTAMHU

39. OuieHKa BEpOSATHOCTH M TIOCIIEICTBUI IPOSKTHBIX PUCKOB

40. UndopmanmoHHBIE TEXHOJIOTUU KaK MHCTPYMEHT yIPaBJICHHUS POSKTOM

41. Cucrema nokasaTesiei OLEHKH pe3yIbTaTOB pealln3aliy IPOEKTa

42. PazpaboTka craHmapra npeArnpHusThs Mo YIPaBICHUIO TPOCKTaMH

43. YnpapieHue COIMaIbHO-OPUEHTHPOBAHHBIMU MTPOEKTAMU

44, ®opMupoBaHIE KOMaH bl POEKTA: KOMIIETEHTHOCTHAS MOZETIb.

45. Onenka 3pPpeKTUBHOCTH ACATEILHOCTH KOMAH IbI TIPOCKTA.

46. lleneBoe ynpaBicHUE KOMaHIOH MPOEKTA.

47. YnpaBieHue KOMaHAOH MPOEKTa Ha pa3IMYHbIX 3Tanax ero (pyHKUHOHUPOBAHUSL.

48. AHanu3 METOJI0B ONPEAEIICHHUS CTABKH AUCKOHTUPOBAHHUS MIPH pacueTe 3PPEeKTUBHOCTH HHBECTULIMOHHBIX
MPOEKTOB.

49. UccnenoBanne MeToA0B (JOPMUPOBAHNS HHBECTUIIHOHHOTO TOPTQEIS MPOMBIILUIIEHHOTO MPEANPHUSTHS.
50. MccnenoBanue 0coOEHHOCTEH MPOEKTOB PECTPYKTYPHU3ALMH NPEANPHUITHI U OLEHKU UX 3()(HEKTUBHOCTH.
51. AHanu3 METOJI0JIOTHH yYeTa HeONpEeAeTICHHOCTH U PUCKOB MPH pa3paboTke OM3HEC-TUIaHA U peali3aiun
WHBECTUIIMOHHBIX TIPOCKTOB.

52. AHanu3 METOJI0B KOJIMUECTBEHHOI'O aHAJIN3a MPOEKTHBIX PUCKOB.

53. AHanmu3 ceTeBbIX METOIOB TUNIAHMPOBAHUS PA0OT MO MPOCKTY U HX UCTIONB30BaHHE B MHBECTUIIHOHHOM
NPOCKTUPOBAHUHU.

54. MeTonbl OLIEHKH OPraHNU3alMOHHbIX CTPYKTYP YIIPaBICHHS.

55. YmpasneHnne n3MeHEHUSIMH B TIPOCKTE.
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

41.

6.2.4 Bonpocsl k 3a4éTy

MecTo 1 posib ynpaBiieHHS IIPOSKTaAMH B YIIPaBICHYECKOH AeATEITHHOCTH KOPIIOPALIH

CBsI3b CTPATETHUECKOT0 MEHEPKMEHTA U YIIPABJICHHUS IPOSKTAMH, IIPOTrpaMMaMH, MOPTPETIMHU
MPOEKTOB

®dakTophl, BIUSIONIME HA YCIIEX M HEYJauH MMPOCKTa

Moyenu yrpaBieH!s] MOHOIIPOSKTOM

dopmupoBanue TpeOOBaHMA K TPOSKTY U BRIOOP BapHaHTOB

JIByx- 1 TpexMepHas Ki1accu(uKanus CeTeBbIX Moieneii. O000meHHbIe

JIEeTePMHHUPOBAHHEIE CETEBBIC MOICIIH

TeHnaeHMy pa3BUTHUS yIIpaBIeHUs poekTamu B Poccun u 3a pyoexom

OcHoBHbIE (POPMBI OPraHU3ALMOHHON CTPYKTYPHI U1 YIIpaBIeHUs TPOeKTaMu: GyHKIIMOHAIbHAS;

(GYHKIIMOHATIBHO-TIPOEKTHAS MaTPUIIA; TPOCKTHAS

KoupaukT 1BOHHON MOYMHEHHOCTH

Menemxep MpoeKTOB

Kputepuii Bbl1e€HNs TPOEKTHOM ITPYIIIbI

[IpouieccHO-OpUEHTHPOBAHHOE YIPABICHUE

Peanuzanus npoekra, Kak MOTOKOBBIN MPOLECC

Merononorus ynpasiieHHs IPOEKTaMHU: OIPEIETIEHUE U CTPYKTYpa
Metononoruueckre noaxo1bl K ypaBiIE€HUIO IPOESKTAMHU

Krnaccudukanus ctannapToB B 00J1aCTH YIPaBIEHUS TPOEKTaMU

[TopTdens mpoeKToB Kak 0OBEKT yIpaBIeHUs: OCHOBHBIE ITapaMeTPhl INTAHUPOBAHUS M KOHTPOJIS
[Tporeccel 1 opraHu3alMOHHAs CTPYKTYpa yIpaBIeHHUs Ha yPOBHE MOPTQEis MPOSKTOB
MeTobI ONITUMANTFHOTO pacTpeIeIeHUs] PECYPCOB B YIPABICHUH MIPOCKTAMH

3amaun pecypcHOro IMJIaHUPOBAHUS KOMITJIEKCOB paboT

OnTuMu3anys Mo CTOUMOCTH

3aayn ONTUMAILHOTO pacpeieTICHHs PECYPCOB MO KOMIUIEKCY HE3aBUCUMBIX paboT
DBpPUCTHYECKUE aAJITOPUTMBI PACIIpeIeICHHS PECYpPCOB

[IporpamMma kak 00OBEKT yHpaBieHHUs: 0COOEHHOCTH, OCHOBHBIE MTapaMeTPhl INTAHUPOBAHUSI U KOHTPOJIS

[Tporeccl 1 OpraHU3alOHHAs CTPYKTYpa YIPaBICHHUs IIPOrpaMMaMH Pa3BUTHS

CucTeMHBIH 0JX0/1 KaK OCHOBA CTPATErMYECKOTO YIPaBIICHUS TPOCKTaMHU
Crparernyeckoe yrnpaBjeHUE IPOEKTaMU

[Ipoueccsl ynpaBiaeHUs IPOEKTOM

CucrteMHast MOZIENb YIIPABJIEHUS IPOEKTOM

OO1m1ast KOMIIaHOBKA MPOEKTHOM CHCTEMBI

busHec-cTpyKTypHBIE IPOEKTHI

Meromnka KYPO

OreHKa 3penocTH OpraHu3aluil B 001aCTH yIIpaBJIeHUS IPOSKTAMHU

SWOT-ananu3 kak ”HCTpYMEHT (POPMHUPOBAHUS CTPATETHUECKOTO «MEHIO» MTPOEKTa
[TprunHbBI BHEAPEHUS CUCTEMBI YIIPABJIEHUS IPOEKTaMH B OpraHU3aluH
OpranunzannoHHbsle U3MeHeHust npu BHeapeHuu CYII

OTtanbl BHEAPEHHS CUCTEMBI YIIPaBIICHUS IPOEKTaMH B OpraHU3aliu

Mertoponorust ynpasieHUs IPOSKTaMU [Tl OPraHU3aIUH

HNHudopmannoHHas cuctema yrnpasieHHs IPOEKTaMH KakK CPEICTBO aBTOMAaTH3aLMH IPOLIECCOB
yIIpaBJICHUS POEKTaMHU OpraHU3aIuu

@DyHKIUYU IPOEKTHOIrO 0(rca KOMIAHUU NIPH BHEAPEHUH M PAa3BUTUH CUCTEMBI YIIPABJICHUS
POEKTAMH
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7. VYYEBHO-METOJUYECKOE U HTHO®OPMALIMOHHOE OBECHEYEHUE
JUCIHUTIINHEI

7.1. OcHoBHas UTEpaTypa

1. Huxwutaesa, A. FO. [IpoekTHbIN MeHEHKMEHT : yueOHoe mocodue / A. FO. Hukuraesa ;
MuHHCTEpCTBO HAyKH U BhICIIEro oopa3oBanus Poccuiickoit denepannu, FOxHbI dhenepanbHbIi
yHuBepcuteT. — PocToB-Ha-/lony ; Taranpor : FOxHbI Penepanpabiil yauBepcutet, 2018. — 189 c. : un. —
Pexxum noctyna: mo moamucke. — URL: https://biblioclub.ru/index.php?page=book &id=499893 (nara
obparmenust: 05.11.2023). —TekcT : 3MEKTPOHHBIMA.

2. Pribanosa, E. A. Ynpasnenue npoekramu : yueoHoe nocodue / E. A. Peibanosa ; ToMmckwuii
l'ocynapcTBeHHBIN YHUBEPCUTET CUCTEM yIpaBieHUs U paano3aeKkTpoHuku (TYCVYP), @akynbrer
JTUCTaHIIMOHHOTO o0ydeHwus. — Tomck | DakynpTeT nuctannuonHoro ooydenus TYCYPa, 2015. — 206 c. :
cxem., Tabm., ui. — Pexxum gocryma: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=480900 (nara oopamenus: 25.04.2024). — TekcT : AMEKTPOHHBIH.

3. [TepBymmH, B. A. IIpakTrka ynpaBieHUs HHHOBAIIMOHHBIMH IMPOEKTAMH : yueOHOE mocodune
/ B. A. TlepBymuH ; Poccuiickast akageMusi HApOJTHOTO X035HCTBa M TOCYIapPCTBEHHOMN CITY>KOBI ITpH
[Ipesunente Poccutickoit denepamuu. — Mocksa : [leno, 2014. — 209 c. : un. — (O6pa3oBaTenbHbIC
WHHOBaLUK). — PeXXuM n0cTyma: no noamnucke. —

URL.: https://biblioclub.ru/index.php?page=book&id=443295 (nara oopamenwus: 25.04.2024). — Tekcr :
JIEKTPOHHBIN.

4, domuues, A. H. Yrpasnenue npoekramu : yueouuk / A. H. @omuues. — Mocksa : J{ammkos
u K°, 2023. — 258 c. : cxem., Tabn. — Pexxum qocTymna: mo moamucKke. —

URL.: https://biblioclub.ru/index.php?page=book&id=696997 (nara oopamenwus: 25.04.2024). — Tekcr :
JIEKTPOHHBIN.

5. Kucenes, A. A. Yrpasienue npoekramu : yaeouuk / A. A. Kucenes. — Mocksa : JlupexT-
Menua, 2023. — 460 c. : un., Tabn. — Pexxum noctymna: mo mommucke. —

URL.: https://biblioclub.ru/index.php?page=book&id=697955 (nara oopamenwus: 25.04.2024). — Tekcr :

JIEKTPOHHBIN.

7.2. lonoTHUTeILHAS JIUTEpaTypa

1. 3axaposa, 0. H. Ynpasienue npoektamu B cxemax, pUCyHKax, TaOIuIax : yaeoHoe
nocoOue JUIsi MaruCTPaHToOB, 00yyaromuxcs 1o HanpasieHuto noarotosku 50.04.01 Mckyccera u
rymanutapusic Hayku / FO. H. Baxaposa, M. H. ITomos ; M-Bo kynsTypsl Poc. ®enepanuu, Kpacuo. roc.
UH-T KylbTypbl. — KpacHonap ; Maiikon : Marapun O. I'., 2019. — 186 c. : puc., cxem. — Tekcr
(BU3yalbHBIN) : HETIOCPEACTBECHHBIM.

2. Byuaes, I'. A. YrpasneHue nmpoekTamu : Kypc JeKuui : yaebHoe nocooue / I'. A. byuaes ;
JlarecTaHckuii TOCy1apCTBEHHBIN YHUBEPCUTET HapoaHoro xo3siicTa (JII'YHX). — Maxaukana : I’ YHX,
2017. - 104 c. — Pexxum mocTyma: 1o MmojAmucKe. —

URL.: https://biblioclub.ru/index.php?page=book&id=473822 (nara oopamenwus: 25.04.2024). — Tekcr :
JIEKTPOHHBIN.

3. benukosa, U. I1. OcHOBBI yripaBiacHus IpoekTamu . yaeoHoe mocooue / U. I1. benukona,

O. H. ®enucko ; CTaBponoiabCKuil TOCyJapCTBEHHBIN arpapHblil yHuBepcureT. — CTaBpoIos :
CraBpornonbsCKuii rocyaapcTBeHHbIN arpapHsbiidi yausepcuteT (CTI'AY), 2020. — 112 c. : wi. — Pexxum
noctyna: mo noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=614085 (nata oOpamieHwus:
25.04.2024). — TeKcT : IeKTPOHHBIHA.

4. Kpymuna, K. B. Yrpasnenue npoekramu : yaebHoe mocobue : [16+] / K. B. KpymuHna,

C.T. IlonkoBHUKOBA ; OMCKHI IrOCY1apCTBEHHBIN TEXHUYECKUI YHUBEPCUTET. — OMCK : OMCKHi
rocyaapcTBeHHbIN Texanuecknii yauepeuret (OMI'TY), 2020. — 118 c. : mi., Tabi., cxem. — Pexum
noctyna: mo noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=683233 (nata oOpamieHwus:
25.04.2024). — TeKcT : 3IeKTPOHHBIHA.
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7.3. Ilepuoauyeckue u3aaHusi

1. «YupaBnenue npoekraMmm»
2. «YTpaBJeHUE IPOEKTaMH U IIPOrpaMMaMHI»

3. BecTHUK 1O yIIpaBiIE€HHUIO TPOEKTAMU
7.4. UnTepHeT-pecypcehl

1. Ynpasnenue npoekramu.PVY https://upravlenie-proektami.ru

2. Komtekiust KHUT 10 COIMAJIBHBIM W TYMaHHTAPHBIM M HAyKaM: WCTOPHH, KYJIbTYpPOJIOTHH,
¢mwiocopun, TMONUTONOTHH, JUTEPATYPOBENEHUIO, S3bIKO3HAHUIO, IKYPHAIMCTUKE, ICHUXOJOTHH,
neIaroruKe, mpaBy, SKOHOMHKE | T.J1. - http://www.gumer.info/

3. Komiekuust CChUIOK Ha KHHTM 110 pa3jIMYHBIM OO0JIACTSIM SKOHOMHUKH M YIpaBJICHUS-
http://www.elobook.com/
4. PMTODAY.RU http://www.pmtoday.ru/project-management

7.5. MeTonnyeckue yKa3aHus M1 MaTepHaJibl 10 BUAAM 3aHATHIA

Pedepar — nucemennas padbora o6bemMom 10-15 medaTHBIX CTpaHMUII, BHITIONHSEMAs! CTYIEHTOM B
TE€YEHHE UIUTEIHHOTO CPOKA.

B pedepare Hy)HBI pa3BepHYThIE apryMEHTBI, PACCYKICHHUS, CpaBHEHHS. Martepual mojaercs He
CTOJILKO B Pa3BUTHH, CKOJIBKO B JOPME KOHCTATAIIUH WU OTHCAHUS.

Copepxanne pedeprupyeMoro Mpou3BEACHUS U3JIaraeTcs OObEKTHBHO OT MMEHM aBTopa. Ecnu B
MEPBUYHOM JOKYMEHTE TJIaBHAsl MBIC/Ib CPOPMYIUPOBaHA HEJOCTATOUHO YETKO, B pedepare oHa JOHKHA
OBITH KOHKPETH3UPOBAHA U BBIJCIICHA.

CrpykTypa pedepara:

THUTYIBHBIN JIUCT.

[Tocne TUTYABHOTO JNHCTAa HAa OTAENBHOM CTpaHUIlE CIEAyeT orjaBjieHHe (IUJIaH, COJep)KaHue), B
KOTOPOM yKa3aHbl Ha3BaHUS BceX pas3lelioB (IMyHKTOB IUIaHa) pedepata W HOMEpa CTpPaHUI],
YKa3bIBAIOILIUE HAYaAJI0 3TUX Pa3/IesioB B TEKCTE pedepara.

[Tocne ornaBnenus cneayeT BBeaeHue. O0beM BBEIACHH COCTaBIsACT 1,5-2 CTpaHUIIBL

OcHoBHasi 4acTh pedepara MOXKET UMETh OJHY WJIM HECKOJIBKO TIJaB, COCTOSIIIUX U3 2-3
naparpadoB (MOAMYHKTOB, Pa3elioB) U MPEANOIaracT OCMBICIICHHOE U JIOTUYHOE W3JI0KEHUE TIIaBHBIX
MOJIOKEHUH W WJICH, COIEpKaIIUXCs B M3YYCHHOW JmTeparype. B Tekcre o0s3aTeNbHBI CCHUIKA Ha
MEPBOMCTOYHUKHA. B TOM ciydae ecrnu IMUTHPYETCS WU UCHOIB3YETCs UbS-THO0 HEOpAMHAPHAS MBICTH,
ujes, BBIBOJI, IPUBOJUTCS KaKON-IMO0 mudpor MaTepuall, Tabauiy - o0s3aTeabHO CeIaiTe CChUIKY Ha
TOTO aBTOPA Y KOTO BBI B3SUIM JaHHBINA MaTepHal.

3aKiII04eHNEe COJIEPKUT TJIaBHbIE BHIBOJBI, 1 UTOTH U3 TEKCTa OCHOBHOI 4acTH, B HEM OTMeYaeTcs,
KaK BBITTOJIHEHBI 33/1a4U M JOCTUTHYTHI JIU 1IeTTH, CHOPMYITHUPOBAHHBIC BO BBEIACHHH.

[IpunoxeHne MOXKeT BKJIIOYaTh TpaduKu, TaOIUIIbI, paCUEThI.

bubnuorpadus (cnmcoxk auTepaTyphl) 37€Ch YKa3bIBaeTCs pEaJbHO WCIOJIb30BAHHAS IS
HanucaHus pedepara aureparypa.

Pedepar moboro ypoBHS CIIOKHOCTH 0053aT€IBHO COMPOBOXKIAETCS CIHCKOM HCIIONIBh3yeMOit
auTepaTypsl. Ha3BaHUs KHUI B CIIMCKE pacroyiaraloT Mo aju(aBUTy € yKa3aHMEM BBIXOJHBIX JaHHBIX
WCTIOJIb30BaHHBIX KHUT.

TpebGoBanusi, mpeabsBiIsieMble K ohopmiieHHIo pedepara.

O6beMbl pedeparoB konedmores oT 10-18 mammHONHMCHBIX cTpaHull. PaboTa BBITIONHSETCS HA
OJIHOI CTOpOHE JuCTa cTaHaapTHoro ¢opmara. [To o6erm cTopoHaM JTUCTa OCTABISIOTCS MOJIA pa3MEPOM
35 mMm.ceBa u 15 mMMm. copaBa, pekomenayetcs mpugt 12-14, unrepsan - 1,5. Bee muctel pedepata
JTOJKHBI OBITH MpOHyMepoBaHbl. Kaxkaplii BOmpoc B TEKCTE JOKEH HMETh 3arojioBOK B TOYHOM
COOTBETCTBUU C HANMEHOBAHHUEM B ILJIaHE-OTJIABICHUH.
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MeTtoauyeckue peKOMeH/ 1AM 110 HANIMCAHUIO Icce

[Toctpoenne 3cce - ATO OTBET HA BOMPOC WM PACKPBITHE TEMBI, KOTOPOE OCHOBAHO Ha
KJIACCMYECKOM CHCTEME JJOKa3aTeNNbCTB.

CrpykTypa 5cce.

TUTYNBHBIN JIUCT.

BBenenne - cyrb U 000OCHOBaHHE BBIOOpA JAaHHOW TEMBI, COCTOMT M3 psiia KOMIIOHEHTOB,
CBSI3aHHBIX JIOTUYECKH U CTUITMCTUYECKU;

Ha sTom 3Tamne oueHb Ba)HO MPABIIIBHO CPOPMYITUPOBATH BOMPOC, HA KOTOPBINA BBl COOMPAETECH
HaAlTH OTBET B XOJI€ CBOETO HCCIIEAOBaHUS.

OcHOBHas 4acTh - TEOPETUUYECKHE OCHOBBI BHIOPAHHOHM MPOOJIEMBI U M3JI0)KEHHUE OCHOBHOTO
BOIIpOCaA.

JlaHHas YacTh MpearojaraeT pa3BUTHE apryMEHTALMU U aHalu3a, a Takke OOOCHOBaHHE WX,
UCXOJS U3 MMEIOIIMXCS JaHHBIX, APYTUX apryMEeHTOB M TMO3MIMHA MO 3TOMy Bompocy. B stom
3aKJTFOYAETCS OCHOBHOE COJEPIKAHHME ICCE M ITO MPEACTaBISET COOOW TIaBHYIO TPYIHOCTh. [loaTomy
BaXHOE 3HAYCHHE HMMEIOT TIOA3arojOBKH, Ha OCHOBE KOTOPBIX OCYLIECTBISETCS CTPYKTYpUPOBaHUE
AprymMCcHTallu; UMCHHO 31€Ch HGO6XOI[I/IMO OGOCHOB&TB (HOI‘I/I‘ICCKI/I, HCIIOJIb3YSA NAHHBIC HJIM CTPOTHC
paccyXIeHus) TIpeajiaraeMyr0 apryMeHTalnuioo/aHanu3. Tam, Tae 3T0 HeoOXOoIMMO, B KadyecTBE
AQHAJTUTHYECKOTO MHCTPYMEHTA MOYKHO UCIIOJIb30BaTh rpauKu, AUarpaMmbl U TaOIHUIIBL.

3akmroueHre - 0000IIEeHNs U apTyMEHTHPOBAHHBIC BBIBOJBI IO TEME C YKa3aHHUEM 00JIacTu ee
MNPpUMCHCHUA U T.I. HOI[BITO)KI/IBaeT 9CCC WM CHIC pa3 BHOCHUT IMOACHCHUA, MOAKPCIIACT CMBICIT U
3HaYEHHUE H3JI0)KEHHOTO B OCHOBHOM 4acTh. MeToJbl, peKOMEHyeMble ISl COCTABICHUS 3aKITIOUEHUS:
IMMOBTOPCHHUC, HIUIIOCTpalUsA, HUTATA, BIICYATIIAIOMICC YTBCPIKICHUC. 3aKiII0ueHUE MOXKET COACPIKATh
TaKOMH OYEHb BAXKHBIM, JOMOJHAIOMIMN 3CCe DJIEMEHT, KaK YKa3aHHe Ha MpPUMEHEHUE (MMIUIMKAIIHIO)
HCCJIICOO0BaHUs, HC UCKJIIOYasa B3aUMOCBA3H C APYT'UMU HpO6HeMaMI/I.

OO0BemMBI 3cce KOJEOMIOTCS OT 1-4 MamMHOMUCHBIX CTpaHuIl. PaGoTa BBITIONHIETCS HAa OJHON
CTOpOoHE JHcTa cTanmapTHoro ¢opmara. [lo oOeum cTopoHam JMCTa OCTABISIOTCS MOJS pazmMepoMm 35
MM.ciieBa U 15 MM. cripaBa, pekomenayercs mpudt 12-14, uarepnan - 1,5.

7.6 IlporpaMMHoOe o0ecrnieyeHHe

KommbrorepHslit cereBoii (MHTEpHET) Kilace ¢ yCTaHOBJICHHBIMHU OlepalinoHHON cucteMont Astra Linux,
MakeT MPUKIAIHBIX mporpamM P7-Oduc, cipaBouHo-TipaBoBbIMU cucteMaMu KoncymnbsranT [lnroc,
I"apanr, BeIx0J B ceTh MIHTEpHET, MyIbTUMEIUIHBIN TPOEKTOP, SKPaH, MOOMIIBHBIN CTEH].

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUITIJINHbI

[IpenogaBanue AUCUMIUIMHBI B By3€ OOECHEYEHO HaJIMYWeM ayAuTopuil (B TOM 4HCIE
000pyI0BaHHBIX MTPOSKIIMOHHOW TEXHUKOW) JIJIsl BCEX BHUJIOB 3aHSATHH.

JIeCTBYIOT KOMITBIOTEPHBIE KJIAcChl C JIMLIEH3MOHHBIM MPOrpaMMHBIM obecrieueHreM. KmeroTcs
paboune mecta ¢ BbIX0J10M B IHTEpHET 111 CaMOCTOSTENIbHON PaOOTHI.

Bce koMmbroTepHbI€ KJIacChl MOAKIIOYEHBI K JIOKATHHON CETH By3a U UMEIOT BbIXOJ B MHTEPHET, B
HAJIMYUU CTAIMOHAPHOE MYJIbTHUMEAMIHOE 000pyI0BaHuE (IPOSKTOP+ IKpaH) B ayJUTOPHUSAX, BO3MOKHO
MIPOBE/ICHHE 3aHATHI Ha Oa3e My3es By3a (TadlaHelb, YKpaH, TPOSKTOP).

OOyuaronyecs noyb3yrTcs

- BY30BCKOM OMOIMOTEKOM € 3JIEKTPOHHBIM YUTAIBHBIM 3aJI0M;

- yueOHUKAaMHU ¥ y4eOHBIMU TOCOOHSMU;

- ay/IMO0 U BUJIEO MaTepraIaMu.

Bce nomerieHust COOTBETCTBYIOT TPEOOBaHUSAM CAaHUTAPHOTO U IPOTHBOMOXKAPHOTO HA/A30DA.

TpeOOBaHUSM CAaHUTAPHOTO U MPOTUBOMOXKAPHOTO HA/I30Da.
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Jlono/iHeHHUs1 U U3MEHEeHH s
K pa0o4eii mporpamMMe y4eO0HOM JUCHHUILINHBI (MOTYJIs1)

Ha 20__-20__ yu4. roa

B pabouyto nporpamMmy y4eOHOM TUCIMIUIMHBI BHOCSTCS CJICIYIOMINE U3MEHEHUS:

JlomosiHeHUs U U3MEHEHUs K paboyeil mporpaMme pacCMOTPEHbI U PEKOMEHIOBAHbI Ha

3acelaHuu Kadeapbl

(HaMMEHOBaHUE)

[Tpotokom Ne OT «__ » 20 T
Hcnonaurens(n):

/ / /
(TOKHOCTB) (moamucek) (®.1.0.) (mara)

/ / /
3aBenyromuii kadeapou

/ / /

(HammeHoBaHUE Kadeaph) (moamucek) (®.1.0.) (mara)
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