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1. EJIN 1 3AJAYHN OCBOEHUSA JUCIIUITJIMHbI

Heab: cdopMupoBaTh Yy MarucTPaHTOB CHUCTEMHOE YIIPABICHUYECKOE MBINUICHHE C
HUCITOJIB30BAHUEM METOOO0B HpOCKTHOFO ynpaBJ’IeHI/Iﬂ, a TAaKXKE TeOpeTquCKHX n HpaKTI/I‘IeCKI/IX 3HaHHI>i,
HEOOXOMUMBIX JJIsi OCYIIECTBICHUS MEp, CBS3aHHBIX C YIPaBICHHEM TMPOEKTAMH W BHEIPEHHEM
MPOCKTHBIX CHCTEM B JCATCIILHOCTh OpTraHHW3alli Ha OCHOBE HCIIOJIB30BAHMS COBPEMEHHOTO
WHCTPpYMEHTapus pu paboTe U yrpaBIeHUH MPOCKTAMH.

3agaun:

- 03HAaKOMUTH C CHCTEMOU yIpaBlIeHUS IPOEKTaAMU;

- OxapaKTepI/ISOBaTI) CBS3b CTpaTeFI/I'-IeCKOFO MCHCIPKMCHTA U ynpaBJ’IeHI/IH HpO@KTaMI/I;

- 03HaKOMUTH C OPTaHU3aLUOHHBIMU CTPYKTYypaMH YIPaBJICHHSI IPOCKTAMH,

- PacCCMOTPETh METOJIOJIOTHIO YITPABJICHUS TPOSKTAMU;

- 03HAaKOMUTH C MPOIIECCaMU yIpaBIeHUs MOPTQereM U mporpaMMamMy MPOEKTOB;

- 03HAaKOMUTH C IPOIIECCOM BHEAPEHUS CHCTEMBI YITPABIICHUS IPOSKTAMHU;

- O3HAKOMHUTHb C O0a30BBIMH TMOHSATUSMU U KOHIENTYaJIbHBIMH OCHOBAMHU CTPATETHYECKOTO
ynpaBJ’IeHI/Iﬂ HpO@KTHI)IMI/I cucreMamMm

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII BO

JlucrumimHa OTHOCUTCS K 00s13aTennbHOM yacT bioka 1 «lucturumias! (MOTyIIH )».

Jlis TIONHOIIEHHOTO OCBOEHHUSI JAHHOTO Kypca OOJbIIOe 3HAUYCHHE UMEIOT 3HAHUS, YMEHUS,
HaBBIKM M KOMIICTCHINH, PUOOPETCHHBIE MAarCTpaHTaMH paHee, Ipu 00yueHuu B By3e. ba3zoBbie nuen
Kypca Mo3BoJIAT C(hOPMUPOBATH HABBIKK, YMEHHUS U KOMIETCHIIMH, TIO3BOJISIONINE YIIPABIATH IPOEKTOM,
Ha BCEX OJTamax €ro J>XU3HCHHOrO IMKJIA W HalIyT NPUMEHEHUE B NPAKTUUYECKOW JEATEIbHOCTH
MAarucTpaHTa.

3. INTAHUPYEMBIE PE3YJIBTATBI ObYYEHUA 11O JUCHUIIVIMHE,
COOTHECEHHBIE C YCTAHOBJIEHHBIMHU B OGPA3OBATEJILHOM
MNPOI'PAMME MHIUKATOPAMMU JOCTUXKEHUS KOMIIETEHIIUIA

B pesynbrate OCBOEGHHS JUCLHMIUIMHBL, 0OydYaroluecs IOJIKHBI JEMOHCTPUPOBATH CIEIYHOIUE
pE3yIbTATHI:

HaunmeHnoBanue KoMneTeHIINI WNuaukaTopsl cpOopMUPOBAHHOCTH KOMIETEHITUH
3HaTL VYMeThb Bnanets
Crnioco0eH ympaBiiTh IPOEKTOM Ha -CYIIHOCTh -OCYLIECTBIIATh -METO10JI0TuEN
BCEX ATanax €ro >KM3HEHHOTO IIUKJIA | CTPATErH4YeCKOTo | CTpaTEeruuecKkoe YIPaBJICHUS
(VK-2) yIpaBJIcHUs MJIAHUPOBAHUE C MPOCKTaMHU
MIPOEKTaMU B y4eTOM cephl -criocobamMu
OpraHu3aIMsIX NEeATEIbHOCTH KOOPJHMHALIMH U
-CUCTEMY OpraHu3aluu YIpaBJICHUS
yIpaBiIeHUs -OCYLIECTBUTh MIPOEKTHBIMHU
MIPOEKTaMU B OpraHu3aluio U CTPYKTypamu
OpraHu3aluy, a | ynpaBJICHHUE
TaKXe BUbI MIPOEKTOM, a TAKXKe
MIPOEKTHBIX noptdenem
CTpaTerui MPOEKTOB




YK-3. CnocobeH opranu30BbIBATH U MeTtobl [IpumeHaThH - METOJAMHU
PYKOBOJIUTH pabOTOM KOMaH/IbI, (GhopMHUpPOBAaHKS | METOJIBI (hopMupoBaHUS U
BBIpa0aThIBasi KOMAHIHYIO CTPATETHIO | MPOCKTHOMN dbopMUpOBaHUS U yIpaBICHUS
JUIS TOCTHIKEHHS IMOCTABJIEHHON KOMAaHIbI U yIpaBlIeHUs MPOCKTHON KOMaH/IOM;
LeJIx METOOJIOTHIO U | IPOEKTHOU - METOJIOJIOTHEN U
METO/BI KOMAaH/IOM, MEeTOJaMH BbIPaOOTKH
BBIPAOOTKH pa3paboTKu 1 U peanu3aluuu
CTpaTeruu peanu3anuu MIPOCKTHOM CTpaTeruu
JIOCTYKEHUS CTPaTErHYECKUX
IOCTaBJICHHON neneu
eI

4. CTPYKTYPA U COAEPKAHUE JUCIUIIJIMHBI

4.1. CTpyKTYypa JUCHHUILIMHBI

OO611ast TPyA0EMKOCTh IUCHUIUIMHBI COCTaBISIET 2 3a4E€THBIX €AMHUIIBI, 72 yaca, 3a4éT.

Ilo ounoii ghopme 06yuenus

Paznen Bunsr yuebHoi @OpMBI TEKYILETO
JlucuumninHel paboThI, BKIIIOYAs KOHTPOJIS YCIIEBAEMOCTH
Ne o CaMOCTOATENIBHY IO ®opMa IPOMEKYTOUHOU
n/m § paboTy CTy/IEHTOB U aTTeCTaIluu
z TPYJA0EMKOCTH (B
© yacax)
JI3 | 13 | Kontp. | CP
1 | 1. TeopeTuko-mMeTOA0JIOTHYECKHIE 216 |6 12 Pedeparsr,
OCHOBBI YIPAaBJIEHUS IPOEKTHBIMU acce,
CHUCTEMaMH MIPE3ECHTALNN
2 | 2. Crpareruueckoe ynpaBjieHUE 2 (1212 24 Pedeparsr,
POEKTaMH, IPOTrpaMMaMH, MOPTQeETIMU acce,
MIPE3CHTALNN
Htoro 18 | 18 36 72 / 3auer

4.2. TemaTn4yecKuil IJIaH OCBOCHUSI JUCIHUIJIMHBI 10 BUIAM Y4eOHOI1 1eATeJIbHOCTH U BU/IbI
CaMOCTOSITeIbHOM (BHEayAUTOPHOI1) padoThI

Ilo ounoit hopme ooyuenusn

Coneprxanue yueOHOro MaTepuasa dopmupyembie
HanmenoBanmue (TeMBbI, IepevYeHb PACKPHIBAEMBIX BOIIPOCOB): O0beM | KOMITETEHIIUH
pasnenos JIEKLUH, IPAKTUYECKUE 3aHATUS (CEMUHAPHI), 4acoB / (o Teme)
U TeM WHAMBHUIYaJIbHbIE 3aHATHS, CAMOCTOATEIbHAs paboTa 3.€.
o0yyaromuxcs, KypcoBas pabora
1 2 3 4
Pasnea 1. TeopeTuko-MeT01010rH4eCKHe OCHOBbI YIIPABJICHHUS NMPOEKTHBIMHM CHCTEMaMHU
Tema 1. Jleknyu: YK-2, VK-3
[IpoekTHOE 1.MecTo 1 poib yIpaBiieHUs IPOEKTaMU B
yIpaBJICHUE B YIIPaBJICHUYECKOH IE€ATEIbHOCTU KOPIOPALIUH. 2/0,05
COBPEMEHHOMN .2. CB3b CTPaTErn4eCcKoro MEHEPKMEHTa U
OpraHu3aIiu YOpaBlIeHUs] IPOEKTaMU, MPOrpaMMaMHt, OpTheIsiMu




MIPOEKTOB.
3. ®akTopsl, BIUSIONIME HA YCIIEX U HEYAaYu IIPOCKTA.
4. Monenp yopaBlICHUS IPOCKTOM.

H[!aKTI/I‘IeCKI/IC 3aHATHUS (CEMUHAPBI):

Bomnpocsl:
MecTo 1 posb yIpaBiaeHUs MPOSKTaMH B TPOPUIHHON

opraHu3anuu

2/0,05

CaMocTogaTenpHas [za60Ta:
1. Mpumepbl ynpaBneHus NpoekTaMmm B

POCCUNCKNX N 3apyBexHbIX Kopnopaumsx.

2. TeHOgeHUUN pasBuUTUS yripaBneHnsa npoekTamm
B Poccuun 1 3a pybexom.

3. Moaensp ynpaBieHus IPOEKTOM B IPOUIbHON
OpraHM3alH

4/0,11

Tema 2 bazoBrnie
MOHATHUS U
OnpeeIICHUs
YIIPaBJICHUS
MpOEKTaMU

Jlexuuu:
1 Onpenenenue npoexra
2 TIpomecchl ynpaBiaeHHUs] IPOSKTOM.

2/0,05

H[!aKTI/I‘-IeCKI/Ie 3aHATUA ( CCMHUHAPbI )

Bomnpocst:
OCHOBHBIE TPYMIIBI NPOLECCOB YNPABIEHUS MPOEKTOM

(Tpymma mpoueccoB HMHHUIMALIMK; TPYIIa IMPOIECCOB
IJIAaHUPOBAHUSA; TIpyMIa IPOLECCOB HUCIIOIHEHMUS;
rpyIna mpoIecCOB MOHHTOPUHTAa U YIIPaBICHHS,
IPYyIIa 3aBEPIIAOIIMX IIPOIIECCOB).

2/0,05

CamocrosTensHas padora:
AHalu3 B3aMMOJICUCTBHSI TPYII MPOIECCOB 1O

YPOBHSIM HaJIOKEHHSI U TIEPUOaM OCYIIECTBICHUS
MIPOEKTA

4/0,11

VK-2, VK-3

Tema 3.
MeTtomoorus
YIPaBJICHUS
MPOEKTaMHU

Jexnnu:
1.Merononorus YyIpaBJICHUS

oTpesieNieHUe U CTPYKTypa
2.MeTos0/IoTHYECKHE  TOAXOABI K
npoekramMu.  JIOTMKO-CTPYKTYpHBIi
YIIPaBJICHUIO MPOSKTAMU
3.Knaccudukanus ctanaapToB B 00J1aCTH yIIpaBIICHUS
MIPOCKTaMU

IPOEKTaMU:

yIpaBJICHUIO
noaxon K

2/0,05

H[!aKTI/I‘IeCKI/IC 3aHATHUS (CEMUHAPDBI):

Bomnpocsl:
1. Ilpumepsl aHaKM3a KPYMHBIX MPOEKTOB MPOIIIOTO

C TOYKH 3pCHUA COBpeMCHHOI\/JI METOAO0JIOTNHU
yIpaBJICHUS TIPOCKTAMHU.

2. IIpodeccronanbHbie  acconuanuu B
yIpaBJICHUS TIPOCKTAMHU.

3. MexnayHapoaHas cepTu(UKAIHS CIICIUATICTOB TI0
YIPaBJICHUIO TIPOCKTAMHU.

o0Oiactu

2/0,05

CamocrosrenpHas paboTa:

Hzyuenne BOMPOCOB:

3apoXkJeHUE U CTAHOBJICHUE YIPABICHUS MPOCKTAMH.
Vnpasnenue npoektamu B Poccun. Tenaenuuu
MPAKTUYECKOT0 MPUMEHEHUS YIIPABICHUS MPOEKTAMH,
CTaHJIapTU3allUM W PA3BUTHUS HAyKU YIIPABICHUS
MPOCKTaMU

4/0,11

VK-2, VK-3



https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
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Pa3nea 2. CTpaTernyeckoe ynpapjeHHue NMPOeKTaAMHU, IPOrpaMmmMamu, noprdeasiMmu

Tema 4.
KonmenryansHbie
OCHOBBI
CTpaTEru4ecKoro
yIIpaBICHUS
MIPOCKTaMH

Jlexuuu:
1.CucteMHBIi TOAXOJ KaK OCHOBA CTPATETMYECKOTO

YIIpaBIE€HUSA IPOECKTAMU

2. Ctparerndeckoe ynpaBieHHE TPOSKTaAMHU

3. Meroauka KYPO. ®opmupoBaHue CTpaTerudyeckoro
«MEHIO» TIPOEKTOB

2/0,05

H[!aKTI/IT-IGCKI/Ie 3aHATUA !CGMI/IHa[QI)I ):

1. CucreMHas Mozieb YIIPABICHUS IPOEKTOM.

2. KoMnoHOBKa NPOEKTHON CUCTEMBI.

3. SWOT-ananu3 Kak HMHCTPYMEHT
CTPAaTErMuecKoOro «MEHI0» IPOeKTa

hopMHUpOBaHHS

2/0,05

CamocTodarenbpHas pabora:

N3ydeHune BONPOCOB:

busznec-ctpykrypHble npoektsl. SWOT-aHanu3 u olieHka
CTETEHU TOTOBHOCTH OPTraHU3allKi K BHEAPEHUIO CUCTEMBbI
MPOEKTHOTO yIpaBieHus (MpoduiIbHONH OpraHu3aluu
CKO)

6/0,16

VYK-2, VK-3

Tema 5
Bnenpenne
CUCTEMBI
YIPABJICHUS
IIPOCKTaMU B
OpraHu3alu

Jlexuyu:

1.IlpnunHbl BHEPEHUsI CUCTEMBbl YNPABICHHS MPOECKTAMU
B OpraHu3aluu

2.0pranu3anoHHble n3MeHeHus npu BHeapenun CYII

3. Dransl BHEAPEHUSI CUCTEMBI YIIPABJICHUS IPOEKTaMU Ha
IpeIPUITHH

54.  Merononorus
OpraHu3anuu

YHpaBJICHUA MPpOCKTaAaMH1 JIIA

2/0,05

H[)aKTI/I‘-IeCKI/IC 3aHATHUA ( CCMHUHAPBHI):

Bomnpocsr:
HNudopmaninonHasi cucreMa ympaBlIeHHUS MPOSKTAMU Kak

CpeacTBoO aBTOMaTHu3alnun mponeccoB YHOpaBJICHUA
MNPOCKTAMH OpraHu3alnu

20,05

CamocrosrensHas pabora:
OyHKIMH TPOEKTHOTO 0(hrica KOMIIAHUH MTPU BHEAPCHUU U

Pa3BUTHH CUCTCMbI YIIPaBJICHUA IIPOCKTAMHA

6/0,16

VK-2, VK-3

Tema 6.
VYnpasnenue
noptdenem
MIPOEKTOB

Jleknuu:

1.ITonsarue mopTdens mpoeKToB

2.Ynupasnenue GUHAHCOBBIM MOpTdeneM u noprhenem
MIPOEKTOB

3. Ku3HeHHbIH UK MOpTdeis NPOeKTOB

4.YcnoBusi 1 0COOCHHOCTH MPUHATUS POSKTHO-
nOPTGhEIbHBIX PEIICHUN

4/0,11

leaKTI/I‘IeCKI/IC 3aHATUA (CEMUHAPDI):

Bomnpocst:
1. Tlpomecchl ynpaBieHus MOPTQEIeM MPOEKTOB.

2. VHCTpYMEHTHI yIipaBlieHHsI TOPTQEIeM IPOESKTOB
3. DKOHOMHYECKHE ITOKa3aTeJIh OIICHKH MMPOCKTOB.

4/0,11

CamMocrosTenpHas pabora:
Opranu3anys yrnpaBieHHs MOpTEIeM MPOEKTOB.

6/0,16

VYK-2, VK-3




Tema 7.
VYnpasnenue
IIpOorpaMMon

Jleknuu:

1.ITonsiTHEe MporpaMMBbl
2.IIpuurHbI BOBHUKHOBEHUS ITPOTrpamMM
3.IIporpaMmma Kak HHCTPYMEHT YIIPaBJICHUS
CTpaTernueCKUMHU U3MEHEHHUSIMU B OpTraHU3aIl1H.
4.YupaBiieHUE TPOrPaMMOil.
5.®yHKUIMOHAIBHO-TEMaTHYECKHE 00IacTH YIIPABICHHS
MPOTPaMMOii.
6. )KM3HEHHBIN ITUKJI POTPaMMBI.

4/0,11

H[!ﬂKTI/I‘IGCKI/IC 3aHATUA (CEMUHAPDI):

Bonpocksr:
1.HanimoHanbHbIe MPOEKTHI U MPOTPaMMBI.

2.CoBpeMeHHBIE HAIIPABJICHUS YIIPABICHUS
HAIMOHAIBHBIMH IPOTPaMMaMH U IPOEKTaMH
3.Ilporpamma Kak MHCTPYMEHT YIPaBICHUS
CTpaTern4ecCKUMH N3MEHEHHUSIMU B OpTaHU3aINH.

4. ITpumeps! ynpasieHus ¢eaepaabHbIMU ETIEBBIMU
porpaMMaMHu

4/0,11

CamocTosarenbHas padbora:

Hzy4eHne BOIPOCOB:

1. ITonsiTve mporpaMMbl

2.1IpuurHbBI BOSHUKHOBEHUS IPOTpamMm
3.IIporpaMma Kak HHCTPYMEHT YIpaBICHUS
CTpaTerunuecCKUMH U3MEHEHUSIMHU B OpraHU3aluu.
4.YupasieHue nporpaMmMon.
5.DOYyHKIMOHAILHO-TEMAaTHYECKHE 00JIaCTH yIPABJICHHS
IIPOrpaMMon.

6. JKM3HEHHBIN UK IPOTrPaMMBI.

7. HauimoHanbHbIE MPOEKTHI U IPOTrPAMMBI.
8.CoBpEeMEHHbBIE HAIIPABIICHUS YIIPABICHUS
HallMOHATBHBIMH MPOTPAMMaMH U MIPOEKTAMHU

9. IlporpaMmMa Kak HHCTPYMEHT YIIPABIICHUS
CTpaTernuyeCKUMHU U3MEHEHHUSIMU B OpTraHU3aIl1H.
10. MNpumepbl ynpaBneHus doenepanbHbIMU
uenesbiMy NporpammamMm

4/0,11

VYK-2, VK-3

BCEI'O:

72/2

QOPMG unoco60c0 KOHmMpo.Jisi

3auem

5. OBPA3OBATEJIBHBIE TEXHOJIOI'MN
B nponecce u3ydueHus AMCHUILUIMHBI UCIIOJIB3YIOTCS CIeyIoIne 00pa3oBaTeIbHble TEXHOJIOTUH:
— JIGKIIMOHHBIE 3aHATHSA: IPOOJIEMHbIE U UHTEPAKTUBHBIC JICKIINH, JICKLINA-BU3yaTH3aIMs, JTSKIIH-
Oecena, JIEKIUA-IUCKYCCHs, JIEKLIUS - aHAJIN3 CUTYallui;
— MPAaKTHYECKUE 3aHATHS: TEMAaTHUYECKUE CEMUHAPHI, TPOOIEMHBIE CEMHHAPBI, «KPYTIIBIE CTOIBD,

(OpPMBI «KOJJIEKTUBHON MBICIUTENLHON NEATEIBHOCTH» U aHaM3a MPOOJIEMHBIX CUTYalN;

— caMocCTosITeNbHas paboTa: o0s3aTeNbHAasi CaMOCTOATENbHAs paboTa CTyIEHTa IO 3a/JaHUI0
MpernojaBaTelis, BBIIOJNHsAEMas BO BHEAYyJUTOPHOE BpEMsl, MHIMBUIyallbHAs CaMOCTOATEIbHas paboTa
CTYyJIEHTa O pPyKOBOACTBOM MPENOJaBaTENs;

— MPOCMOTP JAOKYMEHTAJIbHBIX M XYJO>KECTBEHHBIX (PUIBMOB € MOCIEIYIOMIMM OOCYKIECHHUEM U

aHaJIN30M.

6 OHEHOYHBIE CPEJACTBA JUIAA TEKYIIETI'O KOHTPOJIA YCIIEBAEMOCTH N
MNPOMEXYTOYHOM ATTECTAIIUA




6.1. KoHTPOJIb 0CBOCHUSA TUCHUTIIUHBI

KoHTposib OCBOCHMS TUCHUIIIIMHBI IPOU3BOAMUTCS B COOTBETCTBUM ¢ [lonokeHHeM O MpoBEACHUHN
TEKYIIEro KOHTPOJS YCHEBAEMOCTH M INPOMEXKYTOUHOW arrecraumu crygeHros PI'BOY  BO
«KpacHomapckmii rocy1apCTBEHHBIM HHCTUTYT KyJIbTYpb».IIporpaMMoi AUCIIUIUIMHBI B LENIAX TPOBEPKHU
MIPOYHOCTH YCBOCHMS MaTepHasa MpealycMaTpuBaeTcs IPOBEACHUE PA3TUYHBIX (JOPM KOHTPOJIS.

Texywuti KOHmpoab YCIEBAEMOCTH CTYIEHTOB IO AUCLUIUIMHE IPOU3BOAMTCS B CIETYHOIINX
¢bopmax:

- YCTHBIH OIpOC;

- MUCbMEHHbIE HHIUBUAYaIbHbIC 3aJaHUS;
- pacyeTHO-AHAINTUYECKHE 3aJaHUs;

- TECTUPOBAaHUE U IP.

Pybeoicnbiti konmpons TnpenycMaTpUBaeT OLEHKY 3HAHUM, YMEHUIl M HaBBIKOB CTYJIEHTOB I10
IIPOMJCHHOMY MaTepHaly IO JAHHOM IUCLUUIUIMHE Ha OCHOBE TEKYIIMX OLICHOK, MOJYYEHHBIX MU Ha
3aHATUAX 3a BCe BUJIBI paboT. B xo1e pyOekHOTO KOHTPOJISI UCHIOIB3YIOTCS CIAEAYIOUIME METOIbl OLIEHKH
3HAHUMN:

- YCTHBIE OTBETBHI;

- IUCbMEHHbIE PaldoThI;

- IPAaKTUYECKUE 3a/1aHHUS;

- OLICHKA BBIMOJIHEHHUS CaMOCTOSITEIbHOM paboThI CTYIEHTOB: paboTa ¢ NEPBOMCTOUHUKAMM,;

- peepatuBHasi, uccienoBaTeIbCKas padoTa, BHIOTHEHHUE 3a0aHuil B hopme peanuzaruun HAPC.

IIpomedicymounsviii KoHmpoas 1O pe3yiabTaTaM CeMecTpa IO JUCLUIUIMHE MPOXOAUT B (opme
3auéra.

6.2. ®oH/1 OLIEHOYHBIX CPE/ICTB
6.2.1. [IpuMepbI TeCTOBBIX 3a1aHUI (CUTyaUMii)

Tekymmii KOHTPOJIb
TecroBble 3a1aHus:

1.Ponb u mecmo npoexkmos 6 opeanuzayu onpeoesitomcs ...
a) (Qopmoif COOCTBEHHOCTH OpraHU3aIUH;
0) MTPOM3BOACTBEHHBIMHU MOIIHOCTSIMU OpPTaHU3AIIHH;
B) BHJIOM JCSATEIHHOCTH;
r) ¢dopMoil opraHuzanuy IPOU3BOICTBEHHOTO MPOIIECCa;
2.K obwum npunyunam npoexmuou 0esimeabHOCmu Op2aHu3ayuti OMHOCAMCA:
a) TAaKTUYECKHUE 3a7aud Pa3BUTHS;
0) noBwImeHUE 3)PEKTUBHOCTH ACSITEILHOCTH OpTaHU3aIUH;
B) pellleHUE ONEePaTUBHBIX 3a/1a4;
I') KOHKYPEHTHBIC IPEUMYIIIECTBA;
1) KOHKYPEHIIHS Ha PhIHKE.
3.K obwum npunyunam npoekmuoii oesmenvuocmu opeanuzayui HE omunocamecsi:
a) pelleHue ONepaTuBHbBIX 3a/1a4;
0) KOHKYpEHTHbIE IPEUMYIIECTBA;
B) JESATENbHOCTD, CBA3aHHAS C MOAJCPKAHUEM U pa3BUTHEM UHPPACTPYKTYPHL;
I') JIeATEeIbHOCTh, CBA3aHHAs C BHIXOJIOM Ha HOBBIC PHIHKH.
4.K 0bwum npunyunam npoekmuou 0essmeibHOCmMU Op2aHu3ayuLl OMmHOCAMCA:
a) CTpaTeruuecKoe HalpaBjeHUE PAa3BUTHS;
0) TaKTUYEeCKHUE 3a7a4u Pa3BUTHS;
B) pelICHUE ONEePATUBHBIX 3a]1a4;



') JCSTEIbHOCTD, CBSI3aHHAS C TOJICPKAaHUEM U Pa3BUTHEM UHPPACTPYKTYPHI;
1) JA€SITEIbHOCTD, CBI3aHHAS C Pa3BUTHEM MPOAYKTOB M YCIIYT.
5.K ocnosHbIM munam npoexmos, peanu3yemvix 8 OpeaHu3AYUsX OMHOCAMCA.
a) MpeInpUHUMATEIbCKHE TPOCKTHI;
0) MPOEKTHI Pa3BUTHS;
B) CyOIpOEKTHI;
I) TMPOU3BOACTBEHHBIE MPOCKTHI.
6.K 0CHOBHBIM MUnam npoekmos, peanusyemvlx 8 OpeaHU3AYUsX, OMHOCAMCA:
a) 00ecneunBarofe MPOCKTHI;
0) oOImre MPOeKTHI;
B) TPOU3BOCTBEHHBIC MPOCKTHI.
7. Haubonee 3nauumvimu 0Jisl OpeaHu3ayuy A81s0mMcs NPOEKmol ...
a) oOmue;
0) pasBuTHS;
B) 0O0eCHeYnBarOIINE;
T) pacmpeneieHus.
8. IIpoexmul pazsumus opeanusayuu CBSI3aHbI
a) C TAKTHYCCKUMHM IUIaHAMH OPTaHU3allNH;
0) CcO cTpaTernYecKMMH IUIaHAMH OPTaHU3alNY;
B) C OMEPaTHBHBIMHU IUTAHAMH OPTaHU3aINH.
9.IIpoexm pazeumusi opeanuzayuu — 310 ...

a) JNeATeNbHOCTh, HANpaBi€HHAass Ha  NOBBILIEHUS  d(PPexTUBHOCTH  (HYHKUMOHUPOBAHUS

OpraHu3anuvu,

6) oejacHalnpaBJICHHAad ACATCIBHOCTL BPEMCHHOI'O XapaKTepa, HaIpaBJICHHAA Ha IIOBBIIICHUA

3G GeKTUBHOCTH (PYHKIIMOHUPOBAHHS OpTaHN3ALIUY;
B) JIIeSITENLHOCTh, HATIPABJICHHAS HA YKPEIUICHUE TTO3UINI OpraHn3aIliuy.
10.Ilpoexmul pazeumus Kiaccuguyupyom no npUHaKam:
a) TIO0 CpOKaM MPOBEACHUS;
0) mo macmrTabam peanu3aliu:
B) II0 YPOBHSIM OpraHH3aIlHH;
T) TIO BUJAM Ilelei.
11.K ocHosHbIM 8UOaM NPOEKMO8 pazeumusi N0 Macuimabam peanusayuu OmHOCIMCsL:
a) HMHBECTULIMOHHBIC IPOEKTHI,
0) NPOEKTHI pa3BUTHUS BCEH OpraHU3allnu;
B) MPOEKTHI Pa3BUTHUS MOAPA3ACICHUI OpraHu3alnu;
I') NPOEKTHI pa3BUTHUS C HENPSAMOM oTAaue
12.K npoexmam pazeumus no 8udam yeieu opeaHu3ayuy OMHOCAMCA:
a) WHBECTHIIMOHHBIC TPOEKTHI;
0) MPOEKTHI Pa3BUTHUS BCEH OpraHU3alNu;
B) TPOEKTHI Pa3BUTHS MOJIPA3ICICHUI OpraHU3aInu;
T) TPOEKTHI OPTaHU3AUOHHOTO PA3BUTHS
13. B npoexmmoii dessmenvHoCmu pyKo8oOCME0 Op2anu3ayu poKycupyemcs Ha ...
a) TMPOEKThI, COOTBETCTBYIOIINE TAKTUYECKUM LIETISIM;
0) peasbHO BBITOJHUMBIE IPOEKTHI, COOTBETCTBYIOIIUE CTPATETMYESCKUM LEIISIM;
B) HMHHOBAI[MOHHBIE MPOEKTHI.
14. Ceasyrowum 36eHoM MeHcoy cmpameuiecKum nIAHUPOSaAnUeM U ynpasieHuem npoekmamu 6
OpeaHUu3ayuU s611emcs ...
a) YNOPaBIAIONINI MEXaHU3M;
0) ympaBieHue NOpTEIIMH IPOEKTOB;
B) YNpaBJICHUE CTPATETHSIMHU.

15.Ilpopansicupyiime ochogHble 3mansl npoyecca ynpasieHus nopmeenem npoeKmos 8 OpeaHu3ayuu.

a) aHaJIN3 IPOEKTOB,



0) ompeneneHue NepevyHs MPOEKTOB,
B) ONTHUMM3AIMS OPTQEs,
) peanusanus nopTdens.

16.Ilpoyecc ynpasnenus nopmeghenem npoekmos — 310 ...

a) Mpouecc BbIOOpPa  MPOEKTHO-OPUEHTUPOBAHHBIX  WHBECTHLMH, JAIOUIMX MaKCUMAaJbHYIO
MIOJIE3HOCTB;

0) UMKIMYECKUIl Tmpolecc BBHIOOpPa W YIpaBieHHs ONTHUMAlIbHBIM HAa0OpPOM  MPOEKTHO-
OpPUEHTHUPOBAHHBIX MHBECTULINMN, JAIOIINX MAKCUMAJIbHYIO TIOJIE3HOCTD;

B) Ipolecc BEIOOpa U yIpaBieHuss HAOOPOM MPOEKTOB.

17. B ynpasnenuu nopmehensamu npoekmos payuoHaivbHo ...

a) «CKJaJbIBaTh BCE SiIIa B OJIHY KOP3HHYY;
0) «HE CKJIaJbIBaTh BCE SNIIA B OJHY KOP3UHY.

18.K ocHoenbim munam Kpumepues ycnexa u Heyoad npoeKkma OmHOCAMCA:

= 0 0 NNk W=

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

22.

a) SKOHOMHYECKHE KpUTEPHH;
0) oboOuiaromue KpUTEpUH;

B) TpPaJMIIMOHHbBIC KPUTEPHUH,
r) crnenupuuecKue KpUuTepuu.

Kputepuu oneHuBasi TeCTOBBIX 3a1aHUIA.

O1eHKa «3a4T€HO» BBICTABIISIETCS IIPH MPABWIBHBIX 0TBEeTaxX Ha 70% 1 0ojiee TECTOBBIX 3aIaHUIM
(13 u BBIIIIC)

OrneHka «He 3a4TEHO» BBICTABJISETCS PU NPaBUIBHBIX 0TBeTax MeHee 70% TecToBbIX 3anaHuil. (12
1 MeHee)

6.2.2. KoHTpOJIbHBIE BONIPOCHI VI POBEACHUS TEKYILEero KOHTPOJIA

Kakue npodeccronanabable accoMaiy yIpaBieHUs IPOSKTaMH Bbl 3HaeTe?

Kak pa3zBuBanmuchs MeTonb! ynpaBieHus mpoektamu B XX B.?

Kaxue ocHOBHBIE 3Tamnbl pa3BUTHS yIIpaBJIeHUs MpoekTaMu B Poccun BBl MOXKeTe Ha3BaTh?

KakoBb! OCHOBHBIE TEHACHLMH PA3BUTHUS JUCLUIUIMHBI IPOEKTHOTO YIPABICHU?

Kakum o6pazom pacmupsieTcs cepa NpUMEHEeHUs! IPOSKTHOTO MEHEKMEHTA?

B uem 3aknrouaeTcs U3MEHEHUE POJIM MEHEKepa MpoeKTa?

Kaxwne nmpodeccrnonanbHBIC acCCOMMAIMK B 00JIACTH yIIpaBlIeHUS ITpoeKTaMu Brl 3HaeTe?

KakoBbl OCHOBHBIE 1IEJH U 3a/1a41 TPO(ECCHOHATBHBIX acCOLMAINN B 00JIaCTH yIpaBICHHS TPOSKTaMHU?
Kakue cymecTByloT OCHOBHBIE TUIIBI cepTU(HUKAINN B 00JacTH yHpaBieHus poekTaMu? B yem ux pazmuuus?
HazoBuTe 0CHOBHBIE MOJIEH OIIEHKH 3PEIOCTH OpraHu3aIuii B 0071acTH yrpaBieHus npoektamu. Kakue
MapaMeTphl OLEHUBAOTCS JaHHBIMU MOACTISAMU?

Omnpenennte OCHOBHbIE KPUTHYECKUE (PAKTOPHI ycIeXa MPOEKTOB.

OnpenenuTe coCTaB y4aCTHUKOB MPOEKTA U JINI, 3aMHTEPECOBAHHBIX B €TI0 Pe3yIbTaTax.

HaiiTe onpeneneHus ynpaBaeHUs TPOSKTAMH.

Jaiite 0030p MPOrpaMMHBIX CUCTEM YIPABICHUS TPOEKTaMH.

B uem coctout paznuuue Mexay IpoeKTOM U MPOrpaMMoit?

CocraB 10KYMEHTOB, pa3padaThIBAEMBbIX IIPH YIIPABICHUN IPOESKTOM.

KaxoBbI cocTaBinsole METOI0JIOTHH YIIPaBIEHUS MPOEKTaMu?

Kak MoxHO knaccuduuupoBats npoecCHOHAIbHbBIE CTAHAAPTHI YIPABICHHUS IPOCKTaMHU?

B geM cocTOUT TOTUKO-CTPYKTYPHBINA MOIXO K YIPABICHHIO POSKTaMu ?

Kaxue cranaapTsl o ynpaBiIeHHI0 MOHOIIPOEKTOM BbI 3HaeTe?

IIpn xakoM oObeMe NPOEKTHOH AEATENBHOCTH AJsl OpraHU3allii CTAaHOBHUTCS LENecOOOpa3HO BHEAPSTH
CHUCTEMY YIpPaBJIEHHS MPOEKTaMu?

Kaxue npenmMy1ecTBa noxydaeT OpraHu3anus 3a CUeT BHEAPEHHUS CUCTEMBI YIIPABICHUS IPOESKTaMu?
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23.

24.

25.
26.

27.

28.
29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.

O 01N LN Wi —

el el e e e N e Y
O 01NN Wi —O

Kakue pmaHHBIE O NPOEKTHOW MAEATENFHOCTH OpraHU3allMd MOTYT OBITh MOJE3HBI MpH (UHAHCOBO-
SKOHOMHUYECKOM 00OOCHOBaHHMH BHEAPEHUS CHCTEMBI YIIPABICHUS IPOSKTaMH?

Kakue monoxxurenbHble H3MEHEHUS TIPUHECET BHEJPEHUE CHCTEMBI YIPABICHUS MPOEKTaMH PyKOBOIUTEISIM
MIPOEKTOB?

Kakue Tpr KOMIIOHEHTa COCTABIISIIOT CHCTEMY YIPaBICHHS ITPOEKTAMU?

Kakue osTambl BHEIpEHUs] CHUCTEMBbI YIpaBICHHS MPOEKTaMH JOJDKHBI OBITH MPETyCMOTPEHBI B XOJE
BHeJpeHus1? MoXHO 11 TipeHeOpedb BHIIOJTHEHUEM TeX I HHBIX ATAroB?

JOmKHBI U Tpu  pa3pabOTKe METOJOJOTHH YIpPaBICHHUS TNPOEKTaMU JJIS OpPTaHM3allMd yYUTHIBATHCS
BHYTpPEHHHE CTaHAAPTHI JaHHOW OPraHU3aLNU 110 JOKYMEHTHPOBAHUIO IIPOIIECCOB?

Kaxme ocHOBHBIE pa3/iemnsl JOIDKHBI BOMTH B METOJIOJIOTHIO YIIPABIEHHS MMPOSKTaMu?

3aueM HyXHa KIIaCCU(UKAIIHSI TPOSKTOB B METOI0JIOTUN ?

Kakue moxyMeHTHI JOMKHEI ObITh pa3zpaboransl npu BHeapernnn VMCYII moMuMo pyKOBOJCTB MOJIB30BATENS
Ut obecriedeHus equHoo0pasHoro ucnonb3oBanus MCYII mpu muiaHupoBaHUHM W KOHTPOJIE IPOEKTOB BCEMHU
y4acTHUKaMH NTPOEKTHOM NESATETbHOCTH B OpraHU3auu?

Kaxkne ocHOBHBIE (hYHKITUH BO3JIArarfoTCs Ha MPOCSKTHBIN odrc?

Kakwue crynenu pa3BuTHs NPOEKTHON AEATEIHHOCTH MOYKHO BBIACTUTH?

CKOJIBKO MTPOEKTHBIX 0(hUCOB MOXKET (DYHKIIHOHUPOBATh B OpTaHH3aIAN?

KaxoBa cTpykTypa npoueccoB ynpasieHHs poektamu corimacio PMBOK?

KaxoBa B3anMOCBS3b M&Xly TpyIIIaMH IIPOLIECCOB YIIPAaBICHUS POEKTaMH?

Kakwue mporteccsl BXOAST B TPYMITY IPOIECCOB INIAHHPOBAHUS MTPOEKTa?

UT0 Takoe CUCTEeMHBIN MTOAXO0]T K YIIPABJICHHUIO POEKTaMU?

Kakune ocoOeHHOCTH ITPOeKTa MO3BOJIAIOT CYAUTh O HEM Kak O cucteme?

Kaxkwne OBIBAafOT CBSI3M B MPOCKTAX M JUISI 4€r0 HEOOX0IUMO MX YIUTHIBATE?

Kak cBs13aHBI poriecchl ynpaBieHHs TPOEeKTaMu?

Kakue oTHOCHTENBHBIE TIOKA3aTEIN MOKHO CPOPMHPOBATH HA OCHOBE CHCTEMHOM MaTpPHIIBI B3aNMOCBS3Ei?
[IpowntocTpupyiTe NprMepaMu 3aBUCUMOCTH MEXy IIOKa3aTeIsIMU CUCTEMHOM MaTPUIbI B3aUMOCBSI3EH.
Uto Takoe Muccusi npoekra?

UTto Takoe BUIEHUE TIpoeKTa?

[TpuBeaute npumMepbl QyHKIMOHATIBHBIX CTPATETUH MPOEKTA.

[IpuBenuTe MpUMeEpHI CTpAaTEruii OPraHU3aluy U IPOEKTOB, PEATN3YIOIINX 3TH CTPATETHH

6.2.3. TemaTuka 3cce, pepepaToB, npe3eHTANMIA

. PazpaboTka 1 nponBrkeHHe KOHLEIIHH IPOEKTa

. Ocobennoctr mpoekTHOTO yipariennus B orpacisax CKC (Ha mpuMepe OTaeIbHON OTPACITH)
. IIpoexTHOE yIpaBieHHe KaK HHCTPYMEHT PEAIM3alUU CTPATErnU KOMIIAHUU

. Ucnionb3oBanue pecypcoB B paMKax KH3HEHHOTO IHKJIA IPOEKTA.

. Bnusiane npoexrta Ha 3¢ (EKTUBHOCTH JIESITEIFHOCTH OpraHU3aliH (Ha KOHKPETHOM IIpUMeEpe)
. BHemHsIs ¥ BHYTpEHHSS Cpella IPOEKTa

. DKOHOMHYECKOE 000CHOBaHHE MPOCKTA

. Opranu3anioHHbIE CTPYKTYPHI YIIPABICHUS POSKTaMU

. IlpoexTrpoBaHne OPraHU3AMOHHBIX CTPYKTYP

. Opranu3zanust ojuca nmpoexra

. Pacipenienenme 0TBETCTBEHHOCTH B YIIPABJICHUH MPOEKTaMU

. Pa3zpaboTka Om3Hec-TuTaHa MPOEKTa

. O1ieHKa CTOMMOCTH ¥ pa3paboTKa CMETHI TPOEKTa

. Pazpabotka ueneli 1 nepapxuueckoi cTpyKTypbl paboT mpoeKTa

. Ucnionp30Banne ceTeBBIX TPa(hMKOB B YIIPABICHUH POSKTaAMHU

. YpaBneH#ne MpoeKTOM Ha OCHOBE KaJIeHAApHBIX rpadukoB (auarpamm 'anTTa)

. Pazpabotka OroxeTa mpoekTa

. AHanm3 3arpy’KeHHOCTH PECypCOB MPOEKTa

. UcTouHMKY 1 OopraHu3anioHHbIe GOpMBI PHHAHCHPOBAHMS ITPOEKTA
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20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

41

Onenka 3 GEeKTHBHOCTH NHBECTHUIIMOHHBIX ITPOSKTOB
CommanpsHas 3 PpEeKTHBHOCTh HHBECTUIIMOHHBIX IIPOEKTOB
MapKeTHHTOBBIE HCCIIEIOBAHNA B YIIPABICHNN POSKTaAMH
DKOJIOTUYECKAs SKCIIEPTU3a MPOEKTa (Ha KOHKPETHOM MPUMEPE)
TexHuueckuil aHamu3 NpoeKTa

HNHCTUTYIMOHANBHBIN aHAJIN3 TPOEKTa

DUHAHCOBBINM aHAJIN3 TPOEKTA

VYmpaBieHue CTOUMOCTBIO IPOEKTa

Opranu3arysi MOHUTOPUHTA UCIIOTHEHHS MTPOEKTa

YHpaBHeHI/Ie HU3MCHCHUAMU IIPOCKTA

3aBepIieHue MPoeKTa U aHaJIU3 PE3yIbTaTOB

YnpapneHre MaTepruaIbHO-TEXHHUECKUM 00eCTIeYeHHEeM TTPOeKTa
TaiiM-MeHEeKMEHT B YIIPaBJICHUH MPOEKTaMU

YmpasieHue pecypcaMu poeKTa

CratucTuyecKkrue METOIbI B YIIPABICHUU Ka4ECTBOM MPOEKTOB
YnpaBneHne KaueCTBOM IIPOEKTOB B chepe 00CTyKUBAHHS
Opranusanys CHCTEMBI CTUMYJIMPOBAaHUS M MOTHBAIIMH YYACTHUKOB (KOMaH/IbI) TPOEKTA
VYmpasieHue puckamu MpoeKTa

AHanu3 9yBCTBUTEIHHOCTH B YIIPABICHUH MTPOEKTAMHU

OreHKa BEpOSITHOCTH U TIOCIIECTBHI MPOEKTHBIX PUCKOB
WudopmamoHHble TEXHOJIOTHU KaK HHCTPYMEHT YIIpaBlieHHS TPOSKTOM

. Cucrema nokasaresnen OLleHKH pe3yJIbTaToOB peanu3aliy IpoeKTa
42.
43.
44.
45.
46.
47.
48.

Pa3paboTka cTraHgapTa mpeAnpUsATHs 10 YIPaBISHHUIO MPOSKTaMU

YipasieHne coruatbHO-OpUEHTUPOBAHHBIMU MTPOCKTaAMHU

dopMupoBaHUEe KOMaHIbI IPOCKTa: KOMIIETEHTHOCTHASI MOJICIb.

Omnenka 3¢ peKTHBHOCTH JeATENTFHOCTH KOMaH/IbI TIPOEKTA.

[leneBoe yrpaBiieHrEe KOMaHI01 TPOEKTA.

YnpagieHre KOMaH/I0# MPOEKTa Ha PA3IMYHBIX 3Tanax ero (yHKIHOHUPOBAHHUS.

AHann3 METO/IOB OIIPENIEICHUs CTABKH NUCKOHTHPOBAHUSA TTPpH pacueTe A3((HEeKTUBHOCTH WHBECTHIIMOHHBIX

MIPOEKTOB.

49.
50.
51.

HccnenoBanne MeToZ0B OPMUPOBAHHS HHBECTHIIMOHHOTO NOPT(HENS MPOMBIIUICHHOTO MPEIIPUSITHS.
HccnenoBanue 0cOOEHHOCTEN MPOEKTOB PECTPYKTYPHU3ALUH MIPEANPHUATHH U OLIEHKH UX 3G (EKTUBHOCTH.
AHanu3 METOJO0JI0I MU Y4eTa HeOlIpeJeICHHOCTH U PUCKOB IIPH pa3paboTke OU3HEC-IIJIaHA U Pealn3aluu

HWHBCECTUIIMOHHBIX IIPOCKTOB.

52.
53.

Amnanus METOJ0B KOJIMYCCTBECHHOI'O aHAaJIn3a MPOCKTHLIX PUCKOB.
Ananu3 ceTeBhIX METOJAO0B INIAHUPOBAHUA pa60T I10 IPOCKTY U UX HCIIOJB30BaHUC B NHBCCTUITUOHHOM

MIPOECKTUPOBAHNUU.

54.
55.

N —

O RN bW

11.
12.
13.

Meto1bl OLIEHKHA OPTaHU3aLMOHHBIX CTPYKTYP YIIPABJICHHUS.
VYpasieHue U3MEHEHUSIMU B IIPOEKTE.

6.2.4 Bonipocnl Kk 3a4éTy

MecTo 1 poJib YIIPaBICHUS IPOSKTAMH B YIPABICHYECKOH NeSTEIbHOCTH KOPIOPALIUT
CB3b CTPAaTErNUYECKOr0 MEHEDKMEHTA U YIIPABJIICHUS IPOCKTaMH, IIPOTpaMMaMu, MOPTQEIMH
HPOEKTOB
@DakTophbl, BIUAIONINE HAa YCIIEX U HEYAauH MPOEKTa
Mogenu ynpaBieHus: MOHOIIPOEKTOM
®dopmupoBaHue TpeOOBaHUH K IPOEKTY U BEIOOP BApUAHTOB
JIByX- 1 TpexmepHas KiacCHU(pUKaIMs ceTeBbIX Mojeneid. O6001eHHbIe
JIETEPMUHUPOBAHHBIE CETEBbIE MOJIENIN
Tennenuuu pa3BuTHs ynpasiieHHs IpoekTaMu B Poccun u 3a py6esxom
OcHoBHBIE ()OPMBI OPTaHU3AIMOHHON CTPYKTYPHI ISl YIIPaBICHHS MPOEKTaMu: (PYHKIIMOHAIbHAS;
(yHKIIMOHAEHO-TIPOEKTHAS. MATPHIIA; TPOCKTHAS
KoH(nukT 1BOMHON MOAYUHEHHOCTH
Menemxep NpoeKTOB
Kpurepnii BbICIEHNS IPOESKTHON IPYIIIIBI
[IpoueccHO-OpUEHTUPOBAHHOE YIIPABICHUE
13



14. Peanu3zanus npoekra, Kak IOTOKOBBIH Mpoliece

15.  Merononorus ynpasJIeHHs IPOEKTaMHU: ONPEACIICHUE U CTPYKTypa

16. Merononornueckre NoaX0bl K yIPaBIECHUIO IPOEKTAMU

17. Knaccudukanus ctaHAapTOB B 00JIACTH YIIPABJICHUS IPOEKTaMU

18. Tloptdens mpoeKTOB Kak 0OBEKT YIPaBIECHHS: OCHOBHBIEC TapaMeTPhl INTAHUPOBAHUS U KOHTPOJIS

19. IIpoueccel n oOpraHu3alOHHAs CTPYKTYpa yIpaBiIeHHUs HAa YPOBHE MOPT(eEs MPOESKTOB

20. Meroapl ONTUMAIILHOTO PAacHpeeICHUs PECYPCOB B YIIPaBICHUH MPOEKTaMU

21. 3amauv pecypcHOro riaHUPOBaHUS KOMILJIEKCOB paboT

22. OnruMuzanus o CTOMMOCTH

23. 3amayu ONTUMAIBHOTO PACIPEIEIICHUS PECYPCOB TI0 KOMIUIEKCY HE3aBUCHUMBIX paboT

24. DBpHCTHYECKHE alTOPUTMBI pacIpeielieHusl PECYpCOB

25. Ilporpamma Kak 0OBEKT yIpaBiIeHHs: OCOOEHHOCTH, OCHOBHBIE ITAPAMETPhI MIJIAHUPOBAHUS U KOHTPOJIS

26. IIpoueccsl 1 OpraHu3alMOHHAs CTPYKTYpa yIpaBiIeHUs IPOrpaMMaMH Pa3BUTHS

27. CuCTeMHbIN OAXOJ KaK OCHOBA CTPATETMYECKOT0 YIIPABJICHUS IPOEKTaMU

28. Crparernueckoe yrpaBieHHE IPOEKTaMU

29. Ilpouecchl ynpaBieHUs IPOEKTOM

30. CucreMHas MoJiesb YIIPaBJICHUS TPOEKTOM

31. OOmas KoMIaHOBKa MPOEKTHOM CUCTEMBI

32. busHec-CTpyKTypHbIE IPOEKTHI

33. Meroanka KYPO

34.  OueHka 3penoCcTH OpraHu3alui B 00JacTH yIpaBIeHUs IPOEKTaMu

35. SWOT-ananu3 Kak HHCTPYMEHT (POPMHUPOBAHUS CTPATETMUECKOTO «MEHIO» ITPOEKTa

36. IlpuunHBI BHEIPEHUS CUCTEMBI YIIPABIIEHUS IPOEKTaMU B OpraHU3alUH

37. Opranu3zanvoHHble U3MeHeHus npu BHeapeHun CYII

38.  Dramnbl BHEAPEHUS CUCTEMbI YIIPABIICHUS IPOEKTaMU B OpraHU3aI|H

39.  Merononorus ynpasiaeHus IPOEKTaMU JUIsl OpraHu3alnun

40. HWudopmanuoHHas cucTeMa ynpaBiIeHUs MPOEKTaMH KaK CPeJICTBO aBTOMATH3alluHU IPOIIECCOB
yIPpaBIEHUS NPOEKTaMHU OPraHU3aLuN

41. ®OyHKUIUYU OPOEKTHOrO orca KOMIAHUU ITPU BHEIPEHUH U Pa3BUTUU CUCTEMBbI YIIPABIICHUS
IPOEKTaMU

6.2.5 Bonpochl K 3K3aMeHy 10 JMCHUILIMHE — HE TIPELYCMOTPEHO
6.2.6 IlpumepHas TeMAaTHKA KyPCOBBIX Pa0d0T — HE NIPEAYCMOTPEHO

7. YA EBHO-METOANYECKOE U UTHO®OPMAIIMOHHOE OBECIIEYEHHUE
JAUCHUIIVINHBI

7.1. OcHoBHas JuTEpaTrypa

1. Huxwutaesa, A. FO. [IpoekTHbIil MeHEKMEHT : yueOHoe mocodue / A. FO. Hukuraena ;
MuHuCTepCTBO HayKU U BhIciiero oopasosanus Poccuiickoit denepanuu, FOxubil dhenepanbHbIi
yHuBepcureT. — PoctoB-Ha-Jlony ; Taranpor : FOxubiit dpenepanbublii yauBepcutet, 2018. — 189 c. @ ni. —
Pexxum noctymna: mo moamucke. — URL: https://biblioclub.ru/index.php?page=book&id=499893 (nata
obpamenust: 05.11.2023). —TekcT : SIEKTPOHHBIMN.

2. Pribanosa, E. A. Ynpasnenue npoektamu : yueOHnoe nocodue / E. A. Pribanosa ; Tomckuit
I'ocynapcTBeHHBIN YHUBEPCUTET CUCTEM yIIpaBiieHUs U paauodiaekTpoHuku (TYCVYP), @akynbrer
JUCTaHIMOHHOTrO 00yueHus. — Tomck : dakynpTeT quctanuronHoro ooyuyenust TYCVYPa, 2015. — 206 c. :

cxeM., Tabu., ui. — Pexxum nocryna: o noanucke. — URL:
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https://biblioclub.ru/index.php?page=book&id=480900 (mara obpamenus: 25.04.2024). — Tekcr :
3JIEKTPOHHBIN.

3. [lepBymun, B. A. [IpakTika ynpaBieHHs: HHHOBAaIIMOHHBIMH NIPOEKTaMH : yueOHOE 1ocodue
/ B. A. IlepBymmuH ; Poccuiickas akageMusi HAPOTHOTO X035HUCTBA U TOCYApPCTBEHHOM CITY>KOBI TIPH
[Ipesunente Poccuiickoit @eaeparuu. — Mocksa : [eno, 2014. — 209 c. : un. — (O6pa3oBaTenbHbIe
WHHOBaIMK). — Pexkxum nocryna: no noganucke. — URL:
https://biblioclub.ru/index.php?page=book&i1d=443295 (nara obpamenus: 25.04.2024). — TekcT :
3JIEKTPOHHBIN.

4. ®omuues, A. H. Ynpasnenue npoekramu : yue6Huk / A. H. @omuueB. — Mocksa : J{amkoB
n K°, 2023. — 258 c. : cxem., Tabn. — Pexxum moctyna: mo noanucke. — URL:
https://biblioclub.ru/index.php?page=book&i1d=696997 (nara obpamenus: 25.04.2024). — TekcT :
3JICKTPOHHBIMN.

3. Kucenes, A. A. Yipasnenue npoektamu : yueOHuk / A. A. Kucenes. — Mocksa : Jlupekt-
Menwma, 2023. — 460 c. : wi., Tabn. — Pexxum nocryna: mo noanucke. — URL:
https://biblioclub.ru/index.php?page=book&i1d=697955 (nara obpamenus: 25.04.2024). — TekcrT :

3JIEKTPOHHBIN.

7.2. lonoJIHUTeIbLHAS JTUTepaTypa

1. 3axaposa, 0. H. YnpaBienue npoekramu B cxemax, pUCyHKax, TaOIUIaX : ydeOHOe
roco0ue JyIsi MaruCTPaHTOB, 00yJaronuXcs Mo HanpasieHnto moarotoBku 50.04.01 HckycctBa u
rymanutapsslie Hayku / FO. H. 3axaposa, M. H. IlonoB ; M-Bo kynbTypsl Poc. @eneparun, Kpacnoa. roc.
UH-T KyJapTypsl. — KpacHonap ; Maiikon : Marapun O. I'., 2019. — 186 c. : puc., cxem. — Teker
(BU3yaJIbHBIH) : HENOCPEACTBEHHBII.

2. byuaes, I'. A. YipasieHue npoekTamu : Kypc JeKiuii : yaeonoe mocodue / I'. A. bydaes ;
JlarecTaHCKul rocy1apcTBEHHBIN YHUBEpcUTeT HapoaHoro xo3siicTa (AI'YHX). — Maxaukana : IIT'YHX,
2017. - 104 c. — Pexxum nocryna: no noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=473822 (nara obpamenus: 25.04.2024). — Tekcr :
3JIEKTPOHHBIN.

3. benuxosa, U. I1. OcHoBbI ynpaBieHus npoektamu : yaueOHoe nocodue / U. I1. benukoga, O.
H. ®enucko ; CTaBponosbCKUil rOCyAapCTBEHHBIN arpapHblil yHUBEpCUTET. — CTaBpONOJb :
CraBpononbckuil rocyjapcTBeHHbIi arpapHblid yausepeuteT (CTI'AY), 2020. — 112 c. : un. — Pexxum
nocryna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=614085 (mata oOparieHus:
25.04.2024). — TekcT : SAEKTPOHHBIN.

4. Kpymuna, K. B. Ynpasnenue npoektamu : yuedHoe nocodue : [16+] / K. B. Kpymuna, C. T
[TosnkoBHUKOBa ; OMCKMIA rOCY1apCTBEHHBIN TEXHUYECKUI YHUBEPCUTET. — OMCK : OMCKHi
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rocyaapcTBeHHbIN TexHndeckuit yausepcutet (OmMI'TY), 2020. — 118 c. : un., Tabmn., cxem. — Pexxum
nocryna: mo noganucke. — URL: https://biblioclub.ru/index.php?page=book&id=683233 (mara oOpameHus:
25.04.2024). — TexcT : 31eKTPOHHBIM.

7.3. Ilepuoanyeckue u3IaHust

1. «YnpaBneHue NpoeKTaMmu»
2. «YnpaBiaeHHe MPOEKTaMH U IPOrpaMMaMm»

3. BecTHUK 10 yNIpaBIEHUIO IPOEKTAMU
7.4. UnTepHeT-pecypehbl

1. Yopasnenue mpoektamu.PVY https://upravlenie-proektami.ru

2. Komnekiusi KHUT MO COLMAJIbHBIM M TYMAaHUTapHBIM W HAyKaM: HCTOPHHM, KYyJbTYpPOJOTHH,
¢wiocodpuu, TONHUTONOTHH, JUTEPATYPOBEACHUIO, S3BIKO3HAHWIO, IKYPHAJIHCTUKE, TCHXOJOTHH,
ne1aroruke, NpaBy, SKOHOMUKE U T.J. - http://www.gumer.info/

3. Komiekuust cCbUIOK HAa KHUTH 10 PA3JIUYHBIM 00JACTSIM HKOHOMUKH M YIIPaBJICHUS-
http://www.elobook.com/

4. PMTODAY .RU http://www.pmtoday.ru/project-management

7.5. Metoanyeckue yKa3aHusi M MaTepHaJIbl 110 BUAAM 3aHATHI

Pedepar — nucemennas pabora oobemom 10-15 medyaTHbIX CTpaHUIL, BBITIOJIHIEMAas CTyJICHTOM B
TE€YEHUE JJIUTEIBLHOTO CPOKa.

B pedepate HyXHBI pa3BEepHYThIE apryMEHTHI, PaCCyKJICHUS, CpaBHEHUsI. MaTepuai mojaaercst He
CTOJIbKO B Pa3BUTHH, CKOJIBKO B (popMe KOHCTATAIMH WU OTTUCAHUSI.

Conepxanne pedepupyemMoro mpou3BeCHUsT U3JIaraeTcsi 0ObEKTUBHO OT UMEHU aBTopa. Eciu B
MIEPBUYHOM JOKYMEHTE TJIaBHasl MBICIIb C(POPMYIUPOBAHA HEJOCTATOUHO YETKO, B pedepare oHa JOIKHA
OBITh KOHKPETU3UPOBAHA U BbIJICIICHA.

Crtpykrypa pedepara:

TuTynbHBIN JUCT.

[Tocne TUTYIBHOTO JHMCTA HA OTAETHHON CTpaHUIIE CIEAyeT OrjiaBjeHHe (IJIaH, COJAEp)KaHUE), B
KOTOpPOM yKa3aHbl Ha3BaHWsS BCEX pasfenoB (IyHKTOB IUTaHA) pedepara W HOMEpa CTPaHHUII,
yKa3bIBAIOIIUE HAYAJI0 3THX Pa3/ie]ioB B TeKCTe pedepara.

[Tocne ornapnenus cienyet BBeaeHrne. O0beM BBEIEHUS COCTaBIsET 1,5-2 cTpaHuUIIb.

OcHoBHast 4acTh pedepara MOXKET UMETh OJHY WJIM HECKOIbKO TIJIaB, COCTOSIIUX U3 2-3
naparpadoB (MOAMYHKTOB, Pa3eiioB) W MPEANOIaracT OCMBICIICHHOES W JIOTUYHOE W3JIOKEHUE TJIABHBIX
MOJIOKEHUH W UJeH, cofepalluxcs B W3YYCHHOW auTepaType. B TexcTe o0s3aTenbHBI CCHUIKH Ha
TEPBOMCTOYHUKHU. B TOM ciydae ecii HUTUPYETCS WIM MCIOJIb3YETCs Ubs-TM00 HEOpAUHApHAs MBICIIb,
ujesi, BEIBOJI, MPUBOAUTCA KakoH-1u0o 1udpoit Matepuan, Tabiauily - o0s3aTebHO CAENAaNTe CChUIKY Ha
TOTO aBTOPA Y KOT'O BbI B3SUUIM IaHHBIA MaTepHal.

3aKJI0UYEHUE COACPKUT TJIaBHBIE BHIBOJIbI, U UTOTH U3 TEKCTa OCHOBHOM 4acTH, B HEM OTMEUaeTCs,
KaK BBIITOJIHCHBI 33/1a4U ¥ IOCTUTHYTHI JIU TIeJTH, CPOPMYITUPOBAHHBIC BO BBESICHHH.

[TpunoskeHre MOKeT BKIIOYaTh rpa@uKu, TAOIHIIbI, pACUETHI.

bubnworpadust (criMcox JUTEpaTyphl) 3/1€Ch YKa3bIBACTCS pEATbHO WCIOJIB30BAHHAS IS
HamucaHus pedepara Jureparypa.

Pedepar mobGoro ypoBHS CIIO)KHOCTH 0053aTEIHHO COMPOBOXKIACTCS CIIMCKOM HCITOJIB3YEeMOM
autepaTypsl. Ha3BaHMS KHUT B CIIHCKE pAacCIoNiaratoT Mo andaBUTy C yKa3aHHWEM BBIXOJHBIX JaHHBIX
WCIIOIb30BAHHBIX KHUT.
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TpeboBanus, npeabaBisiemMble K 0ohopMiIeHUIO pedepara.

O6bembl pedepaToB koseOmtores oT 10-18 mammHONUCHBIX cTpaHull. PaGoTa BBITONTHSIETCS Ha
OJTHON CTOpOHE JIUCTa cTaHAapTHOTO dopmara. [lo obenm cTOpoHaM JIMCTa OCTABISIOTCS OIS pa3MepoM
35 mm.crneBa u 15 mm. crpaBa, pekomenayetcss mwpudt 12-14, untepsan - 1,5. Bee nuctel pedepara
JIOJDKHBI OBITH TpOHyMepoBaHbl. Kaxplii BOmpoc B TEKCTE JOHKEH HMETh 3arojOoBOK B TOYHOM
COOTBETCTBUU C HAMMEHOBAHHUEM B IJIaHE-OTJIAaBJICHUH.

MeTtoauyeckue peKOMEeHAALNHU 110 HAMMCAHMUIO Jcce

[Toctpoenne scce - 3TO OTBET HAa BOMNPOC WM PACKPBITHE TEMBbI, KOTOPOE OCHOBAaHO Ha
KJIACCUYECKON CUCTEME JOKA3aTENbCTB.

CrtpykTypa acce.

TuTyIbHBIN JTUCT.

BBenenne - cytp u oOocHOBaHME BBIOOpa JaHHOW TEMbI, COCTOMT M3 psAla KOMIIOHEHTOB,
CBSI3aHHBIX JIOTUYECKH U CTHIINCTUYECKH;

Ha stom sTane oueHb BaKHO MPaBUWIIBHO C(POPMYIUPOBATH BOIIPOC, HA KOTOPBIN BBl COOMpaETECh
HaWTH OTBET B XOZE CBOETr0 UCCIICJOBAHMSI.

OcHOBHasi 4acTh - TEOPETUYECKHE OCHOBBI BBIOPAHHON MPOOJIEMBI U H3JI0KEHHE OCHOBHOTO
BOIIpOCA.

JlanHasi yacThb MpenroJyiaraeT pa3BUTUE apryMEHTAallMM W aHajlu3a, a TakkKe OOOCHOBAaHUE WX,
UCXOJs W3 MMEIOIIMXCS [aHHBIX, JIPYrMX aprymMeHTOB M IO3MLUH IO 3TOMYy Bolpocy. B stom
3aKJIF0YAETCsl OCHOBHOE COJIEpP’KaHUE ICCE M 3TO IPEJCTaBIsIeT cOOOW IIaBHYIO TpyaHOCTh. [loatomy
BAKHOE 3HAYEHUE MMEIOT II0J3aroJIOBKH, HAa OCHOBE KOTOPBIX OCYILECTBIISIETCS CTPYKTypPUpPOBAHHE
aprymMeHTaluu; UMEHHO 371eCb HE0OXOJUMO O0OOCHOBATh (JIOTMYECKH, MCIOJB3YS JIaHHbIE WJIM CTPOTHE
paccyXJIeHus) IpeJylaraeMylo apryMeHTanuio/aHanu3. Tam, Tae 3TO Heo0XO0AWMO, B KadyecTBe
AQHAJIUTUYECKOTO0 NHCTPYMEHTA MOXHO MCIIOJIb30BaTh I'pauKU, AUArpaMMbl U TaOJIHIIbL.

3akiroyeHrue - 00O0O0IEeHUsI U apryMEHTUPOBAHHbBIE BBIBOJBI M0 TEME C yKa3aHMEM O0JIacTH ee
npuMeHeHus U T.4. [loapITo)kMBaeT 3cce WM elle pa3 BHOCUT MOSICHEHHS, MOJAKPEIUISIET CMBICI U
3HAUEHUE H3JI0)KEHHOTO B OCHOBHOM 4acTU. MeTonbl, pEKOMEHYEMBbIE JUIsl COCTABIEHUS 3aKIFOUEHHUS:
MIOBTOPEHHUE, WIUTIOCTpAlMsl, LUTaTa, BIEYATISIONUIEE YTBEP)KICHHE. 3aKIIOUEHUE MOXKET COJAepKaTb
TaKOW OYEHb BAXKHBIM, JOMOJHAIOLIUI 3CCe JIEMEHT, KaK yKa3aHHWe Ha MpUMEHEHHE (MMIUIMKAIMIO)
HCCIIeI0OBaHMs, HE UCKIII0Yasi B3aMMOCBSI3U C APYTUMU IpoOieMaMu.

OOBembl 3cce KoneOaoTess OT 1-4 MalIMHOMUCHBIX CTpaHull. PaGoTa BBIMOJHSETCS Ha OJHOM
CTOpOHE JCcTa cTanaapTHOro ¢popmara. [lo 06enm cTopoHaM JIHCTa OCTABIISIOTCS OIS pa3MeEPOM 35 MM.
cieBa M 15 mm. ciipaBa, pekomeHnayercs wpudt 12-14, uarepsan - 1,5.

7.6 IlporpammHoe obecneyeHue

KomnbrotepHslit cereBoii (MIHTEpHET) Kilacc ¢ yCTaHOBJICHHBIMU OTIEPALIMOHHON cucTeMoit Astra Linux,
MaKeT MPUKIaIHBIX porpamMm P7-Oduc, cipaBouHo-nIpaBoBEIMU cucTeMamu KorcynsTanT I[ltoc,
I"apanT, BeIXOA B ceTh IHTEpHET, MyJIbTUMEIMIHBINA TPOSKTOP, IKPaH, MOOUIILHBIN CTEH/I.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYHEHHUE JUCIHUITJINHbI

[IpenogaBanue MUCHMIUIMHBI B By3€ OOECIEYCHO HAIMYMEM ayAuTOpuil (B TOM HHCIE
000pYTOBaHHBIX MPOEKIIMOHHON TEXHUKOM) JIJIs1 BCEX BUIOB 3aHATHM.

JIe¥CTBYIOT KOMITBIOTEPHBIE KJIACCHI C JIMIIEH3MOHHBIM MPOTPaMMHBIM oOecrieueHrueM. MmeroTcst
pabourie MecTa ¢ BBIX0J0M B IHTEpHET 11 CaMOCTOSITENIbHOM pabOTHI.

Bce KoMIbIOTepHBIE KJIACCHI TOIKIIOYCHBI K IOKAIBHON CETH By3a M UMEIOT BBIXOJ B HHTEPHET, B
HaJIMYUU CTallMOHAPHOE MYJIbTUMEINITHOE 000py10BaHue (IPOEKTOp+ IKpaH) B ayJUTOPHSIX, BO3MOKHO
MIPOBEJICHUE 3aHATUI Ha Oa3e My3es By3a (TadlmaHelb, 3KpaH, IPOEKTOP).

OO0yuaromuecst Moab3YI0TCs

- BY30BCKOW OMOIMOTEKOH € 3JIEKTPOHHBIM YHUTAIBHBIM 3aJI0M;

- y4eOHUKaMH U YYEOHBIMU TTOCOOUSIMH;

- ay/IM0 ¥ BUJICO MaTepUAIAMHU.
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Bce nomerieHust COOTBETCTBYIOT TPEOOBaHHUSAM CAaHUTAPHOTO U MPOTUBOIOXKAPHOTO HA/30PA.
TpeOOBaHUSM CAaHUTAPHOTO U MIPOTUBOMOKAPHOTO HAJI30D
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JlonoTHeHUs1 M U3MEHEeHHUs
K padoyeil mporpaMmme y4yeOHOM IUCHUNIMHBI (MOTYJIA)

Ha 20 -20_ y4.rop

B pabouyto nporpammy yueOHON AMCUUIUIMHBI BHOCATCS CIEAYIOIINE U3MEHEHUS:

[ ]
b

° .
b

JlomionHeHs 1 U3MEHEHUs K pabouell mporpaMMe pacCMOTPEHBI M PEKOMEHI0OBaHbI Ha

3acefaHuu Kadeapbl

(HaMeHOBaHUE)

[Tporokoi Ne OT«__ » 20 1.
Ucnonuurens(un):

/ / /
(JTOTHKHOCTB ) (mommcH) (®.1.0.) (mara)

/ / /
3aBenyromuid kademapoit

/ / /

(HanMeHoBaHHE Kadeaphl) (moamuck) (®.1.0.) (nata)
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