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1. IEJI ¥ 3BAJJAYM OCBOEHMS JUCIUTIIAHBI

Heab: cdopmupoBaTh Yy MAruCTPaHTOB CHUCTEMHOE  YIPABICHYECKOE MBIIUICHHE C
WCIIOJIb30BAaHUEM METOJIOB MPOEKTHOTO YIIPABJICHUS, a TAKKE TCOPETUUYECKUX W MPAKTHUECKUX 3HAHUU,
HCOGXOI[I/IMBIX JUIA OCyIJ_IeCTBJICHI/ISI Mep, CBs3aHHBIX C praBJIeHI/IeM HpoeKTaMI/I 158 BHel[peHI/IeM
MPOCKTHBIX CHUCTEM B JIEATECILHOCTh OPTraHM3alldd Ha OCHOBE HCIIOJIb30BAHHUS COBPEMEHHOTO
MHCTpYMEHTApHs pH paboTe U YIPaBICHUU IPOCKTAMHU.

Sagaum:

- 03HAKOMUTB C CUCTEMOM yIPABJICHUS IIPOCKTAMU;

- 0XapaKTEPU30BaTh CBSA3b CTPATETHICCKOTO MEHEHKMEHTA U YIIPABJICHHS IIPOCKTaMH;

- 03HAKOMUTH C OPraHU3alUOHHBIMU CTPYKTYpaMU YIIPABJICHUS IIPOCKTAMU,

- pacCMOTPETh METOJIOJIOTHIO YIIPABICHUS IPOCKTAMU;

- 03HaKOMUTB C TIPOIIECCaMU YIIPABICHUS MOPTQENIEM U MTPOrpaMMaMU POCKTOB;

- 03HAKOMHUTB C MPOIECCOM BHEAPEHHUS CUCTEMBI YIIPABIECHUS TPOSKTAMU;

- O3HAKOMUTH C 63,30BBIMI/I IIOHATUAMU N KOHLIGHTyaJIBHBIMI/I OCHOBaMH CTpaTCI‘I/I‘-IeCKOFO
yIPaBJICHUS MPOSKTHBIMUA CUCTEMAMHU

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOII BO

JlucuumiuHa OTHOCUTCS K 00si3aTenbHol yacTu bioka 1 «/{uciunnunel (MOTysn )».

JIsi TOJTHOIIEHHOTO OCBOEHMS JAHHOTO Kypca OOJIbIIOE 3HAYE€HWE WMEIOT 3HAHMS, YMEHUS,
HABBIKM M KOMIIETEHIIUH, IPHUOOPETEeHHbIE MAarUCTPAaHTAMU paHee, Mpu oOyueHuu B By3e. ba3oBble uuen
Kypca To3BOJIAT COPMUPOBATH HABBIKU, YMCHHSI U KOMIICTCHIIUH, TIO3BOJISIONINE YIIPABIIATH MPOCKTOM,
Ha BCEX JTamax ero >HW3HEHHOr0o IUKJIa W HaWayT MNPUMEHEHHE B MPAKTHUYECKON esATENIbHOCTH
MarvcTpaHTa.

3. INTAHUPYEMBIE PE3YJIbTATBI OBYYEHHW 11O JUCHUILIAHE,
COOTHECEHHBIE C YCTAHOBJIEHHBIMH B OBPA3OBATEJIbHOU
IHPOI'PAMME NHINKATOPAMMU JOCTUKEHUA KOMIIETEHIINU

B pesynbraTe ocBOEHHs JUCHUIUIMHBI, 00yJaroluecs IOJKHBI JEMOHCTPUPOBATH CIIEAYIOIIUE
pE3yNbTaThL:

HaunmeHoBanue KOMITETEHIIMIT HNunukaTopsl chopMUpOBaHHOCTH KOMITETEHITHI
3HaTh YMmetn Bnaners
Cnioco0eH ynpaBisTh MIPOEKTOM Ha -CYIIHOCTh -OCYILIECTBIIATh -METOA0JIOTUEN
BCEX ATarax ero KU3HEHHOTro IUKIIa CTPaTErMyecKoro | CTpaTernyecKoe YIpPaBIECHUS
(YK-2) yIpaBIEHUS IJIaHUPOBAHUE C MIPOEKTaMHU
MIPOEKTaMHU B y4eToM cepbl -criocobaMu
OpraHM3aIUsIX JESTeIbHOCTH KOOPJAUHAILINH U
-CUCTEMY OpraHu3aluu YIpPaBIECHUS
yIpaBIEHUS -OCYILIECTBUTh MIPOEKTHBIMU
MPOEKTaMH B OpraHu3aIMIo U CTPYKTypaMu
OpraHu3alyu, a | yIpaBJieHHE
TaK>Ke BH/IBI MPOEKTOM, a TaK¥Ke
MIPOEKTHBIX noptdenem
CTpaTerui MIPOEKTOB




VYK-3. CnocobeH oprann3oBbIBaTh U
PYKOBOJIUTH PabOTOI KOMaHIBI,
BbIpabaThIBasi KOMaHIHYIO CTPATETHIO
JUTSL JOCTHDKEHHSI TOCTABICHHON

e

Metonpl
(hopmMupoBaHHst
MIPOEKTHOMN
KOMaH/bl U
METOOJIOTUIO U
METO/IbI
BBIPaOOTKU
CTpaTeruu
JTOCTHKEHUS
MOCTaBJICHHOMN
e

[IpumensTH
METO/IbI

YIPaBICHUS
MPOEKTHOMN
KOMaHJIOM,
pa3paboTKu u
peanu3zanuu

Lenen

(dbopmupoBaHus U

CTPAaTErnYeCKuX

- METOJaMHU
dbopMupoBaHUS U
YIIPaBJICHUSA
MPOEKTHON KOMaHI0M;
- METOHOJIOTHEH U
MEeTOJaMH BBIPaOOTKH
U pean3anuu
MIPOEKTHOM CTpaTeruu

4. CTPYKTYPA U COAEP KAHUE JUCHUITJIMHbBI

4.1. CTpyKTypa THCHUILTHHBI

OO6mast Tpy10€MKOCTb JTUCIUTIIIMHBI COCTABJISET 2 3a4€THBIX €IMHULIBI, /2 Jaca, 3a4éT.

Ilo ounoit hopme odyuenusn

Paspnen Bunpl yueGHO#M DopMBbI TEKYIIETO
JMCIUTUTAHBI paboThI, BKITIOYAst KOHTPOJISI YCIIEBAEMOCTH
Ne a, CaMOCTOSITENIbHYIO dopma IpoMEKYTOUHOM
/i § paboTy CTY/ICHTOB U aTTeCTaluu
2 TPYJIOEMKOCTH (B
© Jacax)
JI3 | 113 | Kontp. | CP
1 | 1. TeopeTuko-MeTO0IOTUYECKUE 2| 6|6 12 Pedeparsr,
OCHOBBI YyIIPaBJICHUS IPOEKTHBIMH acce,
cucTeMaMu NIPe3CHTAINH
2 | 2. Ctpaterndeckoe yrnpaBJcCHHE 2 |12 | 12 24 Pedeparsi,
MIPOEKTaMH, IPOrpaMMaMu, MOpThensiMu acce,
TIPE3CHTAINH
HUtoro 18 | 18 36 72 | 3auer




4.2. TemaTuyeckuii MJIaH OCBOCHHUA JUCHUILINHBI 0 BUIAM y4eOHOM AeATeJILHOCTH H BH/IbI
CaAaMOCTOSITEJIbHOM (BHEAYAUTOPHOM) padoThI

Ilo ounoit popme odyuenusn

HaumenoBanue
pas3zenon
A TEM

Copneprkanue ydeOHOro Marepuana (TeMbl,
nepeyeHb pacCKpPbhIBAEMBIX BOIIPOCOB): JIEKIIUH,
MPaKTUYECKUE 3aHATUS (CEMUHAPHI),

WHAUBUAYaJIbHbIC 3aHATHUS, CAMOCTOSITeNIbHAs paboTa
oOyyaromuxcsi, Kypcosas pabora

O0BeM
yacos /
3.€.

®dopmupye
MbI€E
KOMIIETEH
1uu (1o
TEeMeE)

1

2

3

4

Pa3nen 1. TeopeTux

0-ME€TOJ0JIOI'HYE€CKHE OCHOBBI YIIPABJICHHSA NPOCKTHBIMUA CUCTEMaMHU

Tema 1.
IIpoexTHOE
YIPaBJICHUE B
COBPEMEHHOMN
OpraHu3aIu

Jlexnun:
1.MecTo u posb yrnpaBieHUs POEKTAMHU B

YIIPaBICHYECKOM IESITENbHOCTH KOPIIOPAIHH.

.2. CBsI3b CTPaTErn4eCKOro MEHEIP)KMEHTA U YIIPABJICHUS
IIPOEKTaMH, ITPOTPaMMaMu, TIOPTEIMH TPOSKTOB.

3. DakTopHl, BIUAIONINE HA YCIIEX U HEYAAYH MPOCKTA.

4. Moniens ynpaBlieHHS IPOSKTOM.

2/0,05

IIpakTnueckue 3ausaTus (ceMuHapsl): Bompockr:
MecTo u posb yrnpapieHUs IPOEKTaMHU B IPOPUIbHON
OpraHu3aIuu

2/0,05

CamocrosdrenbHas padora:

1. ITpumeps! ynpaBiaeHUs! IPOEKTaMU B POCCUMCKUX
1 3apyOEKHBIX KOPIOpaIUsX.

2. TenieHIIMH pa3BUTHS YIIPABICHHUS IPOCKTaMH B
Poccuu u 3a pyoexom.

3. Mojenb ynpaBieHus IpOeKTOM B IPOPHIbHON
OpraHu3aluu

4/0,11

VK-2,
YK-3

Tema 2 bazoBrle
[TOHSATHS U
OTIpeIeIICHUS
yIIpaBICHUS
MIPOCKTaMU

Jleximm:
1 Onpenenenne mpoekTa

2 [Ipornecchl yrpaBiieHUS TPOSKTOM.

2/0,05

[MpakTiueckue 3aHATUS  (CEMUHApPDI):

Bompocksr:

OCHOBHBIE TPYNIIBI MPOIIECCOB YIPABICHHUS MPOCKTOM
(Tpynma TpOIECCOB HMHUIMAIMM; TPyIa MPOIECCOB
TUITAHUPOBAHUS;, TPyIIa IMPOIECCOB HCIONHEHHS; TpyIna
NPOIIECCOB  MOHHMTOPMHITA M YIOPaBJICHHUS, TpyImna
3aBepIIAIOIINX MPOLIECCOB).

2/0,05

CamocrosTenpHas padora:

AHanu3 B3auMOCHCTBUS TPYII MPOILIECCOB MO
ypOBHfIM HAJIOXKCHUA U nepnoz[aM OC}’HICCTBJ'IGHH?I
MpOeKTa

4/0,11

YK-2,
YK-3

Tema 3.
Metononorus
yIpaBIEHUS
MPOEKTaMH

Jlexuuu:
1.Merononorus yIIpaBICHUA

OIIpEAEIIEHUE U CTPYKTYpa
2.MeTo10510THYeCKUE TIOIXO/bI K YIPABIECHUIO TPOEKTAMHU.
Jloruko-cTpyKTYpHBIN OAXO K YIPABIECHUIO IPOEKTAMHU

MIPOEKTaMH:

2/0,05

YK-2,
YK-3



https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849

3.Knaccudukarus cTaHIapTOB B 00JIaCTH YIIPaBICHUS
MIPOEKTaMH

IIpakTuyeckue 3aHsatus  (CEMUHAPHI):
Bompocsr:

1. Ilpumepsl aHanM3a KPYNHBIX HPOEKTOB IPOLUIOrO ¢
TOYKHU 3PEHUSI COBPEMEHHON METOAOJIOTUHN YIIPABICHUS
IPOEKTaMH.

2. IlpodeccuonanbHble accouuanuu B o0macTu
yIpaBJIEHUS IPOEKTAMHU.

3. MexnyHapoaHast cepTU(UKAIMS CHEIHATINCTOB 10
YIPaBJIEHUIO IPOEKTAMHU.

2/0,05

CamocrosrenbHas pabora:

W3ydeHue BONpPOCoOB:

3apoXJeHUE U CTAHOBJIGHHWE YIPABICHUS IPOCKTAMH.
VYnpasnenue  npoektamu B Poccuu.  Tenaenuuu
MPAKTUYECKOTO TMPUMEHEHHS YIPABJICHUS IPOCKTAMH,
CTaHIApPTH3alMM W  Pa3BUTHS  HAyKH  YIpaBICHUS
MIPOEKTAMHU

4/0,11

Pazgen 2. CtpaTternyeckoe ynpapjeHue NpoeKTaMu, IPporpaMMaMHu, nopTdeasiMmu

Tema 4.
KonuenryasnbHble
OCHOBEI
CTPaTEru4ecKOro
VIIPaBJICHUS
IPOCKTaMHU

JIeknuu:
1.CucTteMHBI MOAXOJ KaK OCHOBAa CTpPaTErMuyecKoro

YIIPABIICHUS MTPOEKTAMU

2. CTpareruyeckoe yrpajieHUue IpOeKTaMu

3. Meromuka KVYPO. ®opmupoBanHue cTrparerudeckoro
«MEHIO» MPOEKTOB

2/0,05

[IpakTuyeckue 3aHITHS (CEMUHAPBI):

1. CucremHas MOJIEINb yIIPaBICHUSI IPOSKTOM.

2. KoMIIOHOBKA IPOEKTHOM CHCTEMBI.

3. SWOT-ananu3 kak HMHCTPYMEHT  (pOPMHPOBAHUS
CTPATETHYECKOTO «MEHIO)» IMPOEKTa

2/0,05

CamocrodrenbHas pabora:

H3y4eHne BONPOCOB:

busnec-ctpykrypabie npoekTel. SWOT-ananu3 u oneHka
CTENIEHU TOTOBHOCTH OPTraHU3AlMK K BHEIPEHUIO CUCTEMBI
IPOEKTHOro ynpasieHus (nmpoduiabHoit opranuzanuu CKC)

6/0,16

YK-2, VK-

Tema 5
Buenpenue
CHUCTEMBbI
yIIpaBJICHUSA
IIPOEKTaMH B
OpraHu3auu

Jleximm:
1.IlpuurHBl BHEAPEHUSI CUCTEMBI YIPABJICHUS MPOEKTaMHU B

OpraHu3aIuu

2.Opranu3anMoHHble U3MeHEeHUs Npu BHeaApeHun CYII

3. Dranbl BHEAPEHUS CUCTEMBI YIIPABICHUSI IPOEKTaMH Ha
IIPENIPUATHH

4. Merononoruss ~ ympaBlieHUS — NPOEKTaMH  JUId
OpraHu3aluu

2/0,05

IIpakTnueckue 3agaTHs (CEMUHAPEI):

Bormpocsr:

Nudopmaninonnass cucremMa yhnpaBlIeHUS TMPOEKTaMH Kak
CPElICTBO aBTOMATHU3ALIMU MPOIIECCOB YNPABICHUS MPOESKTAMHU
OpraHu3aIu

20,05

YK-2, YK-




CamocTosTenpHas padora:
OYHKIMK TPOSKTHOTO 0(rca KOMITAHUY IPY BHEIPCHUH U Pa3BUTHH
CHUCTEMBI YIIPABJICHUS IPOEKTaMU

6/0,16

Tema 6.
VYupasinenue
noprdenem
MIPOCKTOB

Jlexyu:
1.TTonsTre OpTdEN MPOSKTOB

2. YrpaBneHnue GuHaAHCOBBIM MOPTQeneM u noprdenem
IPOEKTOB

3.2Ku3HeHHbI LUK HOPTQEs IPOeKTOB

4.YcnoBust 1 0COOEHHOCTHU NIPUHATHS IIPOEKTHO-
nopTheabHBIX pEHIeHUN

4/0,11

IIpakTuueckue 3ausatus (ceMuHapsl): Bompockr:

1. Ilpoueccs! ynpasiaeHHus HOPTQeneM IPOEKTOB.

2. MIHCTpYMEHTHI yrpaBieHus MopTeneM MPOeKTOB
3. DKOHOMMYECKHE NIOKA3aTeIH OLIEHKH IPOEKTOB.

4/0,11

CamocrosTtenbHas paboTa:
Opranuzanus ynpasiaeHus NopTdeaeM IpoeKToB.

6/0,16

VK-2,
VK-3

Tema 7.
VYnpasinenue
POrpaMMOu

Jlexuyu:
1.IlonsATHE IPOrPaMMBI

2.ITpyunHbl BO3HUKHOBEHHUA porpaMM 3.IIporpamma kak
WHCTPYMEHT YIIPABJICHUS CTPATETUYECKUMHU
W3MEHEHUSIMU B OpraHu3anui. 4.YpasieHue
IIPOrpamMMoi.

5.@yHKIMOHATBHO-TEMaTHYECKHE 00JIACTH YIPaBICHUS
IIPOrPaMMOi.

6. )Ku3HEeHHBIH IIMKJI TPOTPAMMBIL.

4/0,11

[TpakTuyeckue 3aHATUS (ceMUHAphI): Bonpockr:

1.HanmonaneHble MPOEKTHI U porpamMmsbl. 2.CoOBpeMEHHbIE
HAIPaBJICHUS YIIPaBJICHUs HAlMOHAJIbHBIMU [TPOTrpaMMaMu

u npoektamu 3.IIporpaMma Kak HHCTPYMEHT YIIpaBJICHUS
CTpaTernuyecKUMU U3MEHEHUSIMU B OpraHU3a1H.

4. TTpumepsl ynpasneHus eneparbHbIME IIEIEBBIMU IPOrPaMMaMu

4/0,11

CamocrosrenbHas paboTa:

H3yyenue BOPOCOB:

1. ITonsiTue nmporpaMmel

2. ITpuunHbI BO3HUKHOBEeHUs nporpamm 3.IIporpamma kak
WHCTPYMEHT YIPABJICHUS CTPATETHUECKUMHU
U3MEHEHMUSIMU B OpraHu3anuu. 4.YpasieHue
IIPOrpamMMoi.

5. OyHKIMOHAJIbHO-TEMAaTHUECKHE 00JIACTH YIPABICHHUS
IIPOrpaMMOil.

6. JKM3HEeHHBIN MK TPOrPaMMBI.

7. HanimoHasbHBIE TPOEKTHI U IIPOTPAMMBI.
8.CoBpeMeHHbIe HalpaBJICHUs yIPABICHUS
HAIIMOHAJIFHBIMU MTPOTPAMMaMH U TIPOSKTaMHU

9. IlporpaMma Kak HHCTPYMEHT yIPaBICHHS
CTpaTeTUYECKUMHU U3MEHEHUSIMU B OpTaHU3aIINH.

10. Ilpumeps! ynpasienus ¢peaepanbHbIMU ETEBBIMU
poTrpaMMaMu

4/0,11

YK-2,
VK-3

BCEI'O:

72/2

(DOpMCl umoco6020 KOHMpOJis

3auem




5. OBPA3OBATEJIBHBIE TEXHOJIOI'HA

B mporiecce n3ydeHus JUCHUITIMHBI HCIIOIB3YIOTCS CACIYIOIINE 00pa30BaTeIbHbIE TEXHOIOTHH:

— JICKIITMOHHBIC 3aHSATHUA: HpOGHeMHBIe nu I/IHTepaKTI/IBHBIG JICKIIUH, J'ICKI_II/ISI'BI/IE}yaJII/I?:aL[I/ISI, JICKIIUSI-
Oecena, JIEKIHS-AUCKYCCHS, JIEKIINS - aHAJIN3 CUTYaI[HiA;

— MPAKTUYECKUE 3aHATUS: TEMATUUECKUE CEMUHAPBI, IPOOJIEMHBIE CEMUHAPBI, «KPYIJIBIE CTOJIBI,
(bOPMBI «KOJIJICKTHBHON MBICIUTEILHOMN JIEATEIILHOCTHY U aHaIHM3a IPOOIEMHBIX CUTYaIIHIA;

— caMmocTosATeNbHas pabora: oOs3aTeNbHAs CaMOCTOSTEeNIbHAs padoTa CTyIEHTa IO 3aJaHHI0
IpernoiaBaTess, BBITOIHSACMAas BO BHEAyIWTOPHOE BpPEMs, MHIMBHIyadbHas CaMOCTOSTEIbHas paboTa
CTYJICHTA IO/1 PYKOBOJICTBOM IIPEIO1aBaTelIs;

— MPOCMOTP JOKYMEHTAJIBHBIX M XYIO0XKECTBEHHBIX (DHIBMOB C IOCIEAYIOUIHMM OOCYKICHHEM U

aHaJIn30M.

6 OHEHOYHBIE CPEACTBA IJI5sI TEKYHIEI'O KOHTPOJISI YCIIEBAEMOCTH U
IMPOMEXYTOYHOU ATTECTALIUA

6.1. KoHTpo/Ib 0CBOEHHSI TUCITUIIJIMHBI

KoHTponb 0cBOEHUS JUCLMILIMHBI POU3BOAUTCSA B COOTBETCTBUM C IlosiockeHHMeM o mpoBeneHuun
TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH U NPOMEXYyTOouyHOW arrecrauuu cryaeHroB OI'bOY BO
«KpacHomapckuii rocy1apCTBEHHBI HHCTUTYT KyJIbTYpbi».IIporpaMMoi AMCIMIIIINHBL B LEISAX IPOBEPKH
POYHOCTH YCBOCHHUS MaTepHaja MperycMaTpruBaeTCs MPOBEACHUE PAa3IHIHBIX (OPM KOHTPOJIS.

Texywuii KOHmMpoOb YCIEBAEMOCTH CTYIEHTOB IO IUCUUIUIMHE IPOU3BOJUTCS B CIEHYIOIIMX
dbopmax:

- YCTHBIH OIpoc;

- IMCbMEHHBIE MH/IMBU1yaJIbHbIE 3aJaHNUS;
- pacueTHO-aHAIIUTUYECKUE 3aJaHMSI,;

- TECTUPOBAHUE U JIp.

Pybesxcnviti konmpons npeaycMaTpuBaeT OLEHKY 3HAHUM, YMEHUH M HaBBIKOB CTYIEHTOB I10
IIPOMICHHOMY MaTepHajly IO JaHHOW AMCLUIUIMHE HAa OCHOBE TEKYLIUMX OLEHOK, IMOJYyYEHHBIX UMM Ha
3aHATHUSAX 3a BCe BUABI paboT. B xo11e pyOeKHOIro KOHTPOJIS UCTIONB3YIOTCS CIEAYIONINE METO/Ibl OLICHKU
3HAHUU:

- YCTHBIE OTBETHI;

- INCbMEHHBIE Pa0OTHI;

- IPaKTUYECKHE 3aJaHMSI;

- OLICHKA BBITIOJIHEHUSI CAMOCTOSITENIbHON paboThl CTY/I€HTOB: paboTa C IEPBOMCTOYHUKAMMU,;

- pepepaTuBHas, uccienoBaTeNbCKas paboTa, BeIOJHEHHE 3a1aHui B popme peanuzanuu HUPC.

IIpomedsicymounwiti KOHmpoas MO PE3ysbTaTaM CEMECTpa M0 JUCLUIUIMHE MPOXOAMUT B (opme
3auéra.

6.2. @oH/1 OLIEHOYHBIX CPEICTB
6.2.1. IIpuMepbl TeCTOBBIX 3aJaHUI (CHTYaINii)

Texkymuii KOHTPOJIb
TecroBble 3agaHus:

1. Ponb u mecmo npoexmos 6 op2anuzayuu Onpeoensiomcsi ...
a) ¢opMoii COOCTBEHHOCTH OpraHU3alNY;
0) TPOU3BOACTBEHHBIMHU MOITHOCTSIMHU OPTaHHU3AIINN;
B) BUJOM JI€SATEIBHOCTH;
r) (opmoii opranu3anuy MpoU3BOJCTBEHHOIO MPOIIecca;



2. K obwum npunyunam npoexmHotl 0esimeibHOCmU Op2aHUu3ayuti OMHOCAMCAL:
a) TAaKTUYECKHE 3a/1a4 Pa3BUTHS;
0) moBbITIIeHUE Y(PPEKTUBHOCTH ACATEITHHOCTH OpTraHU3AIINH;
B) pCIlIEHHUE ONEPATUBHBIX 3a/1a4;
I') KOHKYPEHTHBIE IPEUMYILECTBA;
1) KOHKYPEHIIMSI Ha PBIHKE.
3.K obwum npunyunam npoexmuoti desmenvrocmu opearnuzayuilt HE omumocamcsi.
a) pelIeHue ONepaTUBHbBIX 33]1a4;
0) KOHKYpEHTHBIE MPEUMYIIIECTBA;
B) JICATEIHHOCTD, CBSI3aHHAS C TIOJIZICPKAHUEM U pa3BUTHEM HH(DPACTPYKTYPHI,
) JesTelbHOCTb, CBA3aHHASI C BHIXOJOM Ha HOBBIE PHIHKH.

4. K 0bwum npuHyunam npoeKmHou 0esmeabHOCmuy OpeaHUu3ayuti OMHOCAMCAL:
a) CTpaTeruuecKkoe HalpaBJIeHUE PAa3BUTHS,
0) TaKTUYECKUE 3a7aUu Pa3BUTHS;
B) pelIeHHEe ONepaTUBHBIX 3a7ay;
') IeATEeNIbHOCTD, CBA3aHHAS C MOAJIEPKAHUEM U Pa3BUTHEM UH(PACTPYKTYPHI;
1) eSTEIbHOCTD, CBSI3aHHAs C PA3BUTHEM IPOAYKTOB U YCIIYT.
5.K 0CHOB8HbIM MUnam npoekmos, peanu3yemvix 8 OpeaHU3AyUsx OMHOCAMCA.
a) TpeIrnpUHUMATEIbCKUE MPOCKTHL;
0) TPOEKTHI pa3BUTHS,
B) CYOIPOEKTHI;
I') TPOU3BOJICTBEHHBIE IPOCKTEHI.
6. K ocHOBHbIM MUnam npoeKkmos, pedaiu3yemvlx 8 Op2aHU3ayUsaX, OMHOCAMCAL:
a) o0ecreYnBarOIINe MPOEKTHI;
0) oOIIHe MPOCKTHI;
B) TPOHM3BOJICTBEHHBIC MIPOCKTHL.
7. Haubonee 3nauumvimu 011 opeanuzayuu a61a0mces npoekmol ...
a) obmrue;
0) pa3BUTHS;
B) 00ecreYnBaroNIie;
I') pacrpeieieHus.
8. IIpoexmul pazeumus opeanuzayuu CBSI3aHbI
a) C TaKTUYECKMMHU IUIaHAMU OpPraHU3alluy;
0) co cTpaTern4ecKuMU TUTaHAMU OpPTaHU3aIUH;
B) C ONEPaTUBHBIMU IJIAHAMU OpPTraHU3ALHH.
9./Ipoexm pazeumus opeanuzayuu — 370 ...
a) NeATeNIbHOCTh,  HAlpaBl€HHas HAa  MOBBbIEHUS  3(PQPEKTUBHOCTH  (DYHKLIMOHUPOBAHUS
OpraHH3alnHy;
0) ueneHampaBieHHas JAEATEIbHOCTh BPEMEHHOIO XapakTepa, HalpaBieHHas Ha MOBBIIICHUS
3¢ (HEeKTUBHOCTH (PYHKIIMOHUPOBAHUS OpraHU3aIUH;
B) JI€ATENIbHOCTh, HAIIPABJICHHAs HAa YKPEIUIEHUE MO3UIMI OpraHu3aLuu.
10. IIpoexmul pazeumus Kiaccu@uyupyiom no NPU3HaAKam:
a) IO CPOKaM MPOBEACHUS;
0) 1o macimitabam peaau3aluu:
B) IO YPOBHSIM OpraHHU3alllu;
I) 10 BUJIaM IieJIeH.
11. K ocHo8HbIM 8UOAM NPOEKMO8 pA38UMUs NO MACUMAOAM peanu3ayul. OMHOCAMCAL
a) WHBECTUIIMOHHBIC TIPOSKTHI;
0) TPOEKTHI pa3BUTHUS BCEW OpraHU3aLUM;
B) TPOEKTHI pa3BUTHS MOJIPA3/ICIICHUI OpraHN3allny;
I') NPOEKTHI pa3BUTHs C HETIPSIMOM OTAauYeH
12. K npoexmam pazeumusi no 6u0am yeuet OpeaHu3ayuu OMmHOCIMC.
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a) MHBECTUIMOHHBIE IIPOEKTHI;
0) TPOEKTHI pa3BUTHUS BCEW OpPraHU3aLUM;
B) IPOEKTHI pa3BUTHS MOJIPA3/IEIEHUI OpraHu3aluy;
I') TPOEKTHI OPraHU3aLMOHHOTO Pa3BUTHS
13. B npoexkmmnoti 0esimenbHOCmu pyko8oOCME0 Opeanu3ayuu hoKycupyemcs Ha ...
a) TPOEKTHI, COOTBETCTBYIOIINE TAKTUIECKUM IIETISIM;
0) peabHO BBIIOJHUMBIE IPOEKTHI, COOTBETCTBYIOIINE CTPATErMUECKUM LEJISAM;
B) WHHOBAIMOHHBIC TIPOCKTHI.
14. Ceazyrowum 36eHOM MeAHCOY CMPpame2udecKum NAAHUPOSAHUeM U YnpagieHuem npoekmamil 6
op2aHu3ayuL A6IAEmcs ...
a) YNpaBIAIOLINI MEXaHU3M;
0) ympaBieHue nopTgensiMu MPOeKTOB;
B) yIIpaBJIEHUE CTPATETUSMHU.
15. Ilpopandicupyiime ocHOGHble 5Mansl npoyecca ynpasienus nopmghenem npoekmos 8 Op2aHu3ayulu.
a) aHaJM3 POEKTOB,
0) ompeneneHue nepeyHs MPOeKTOB,
B) ONTUMU3ALMS MTOPTQeEs,
) peanu3auus NopTQens.
16. [Ipoyecc ynpasnenus nopmeenem npoekmog — 310 ...
a) mpomecc BbIOOpa  MPOEKTHO-OPHEHTHPOBAHHBIX ~ WHBECTHUIMH, JAIOMUX  MaKCHUMAIIbHYIO
HOJIE3HOCTB;
0) UMKIMYeCKHWH Tmporecc BblOOpa W YOpPABICHUS  ONTUMAJIbHBIM ~ HAOOPOM  MPOEKTHO-
OpPUEHTHPOBAHHBIX MHBECTULIMH, AIOIUX MAKCUMAJIbHYIO II0OJI€3HOCTH;
B) TpoIiecc BHIOOPA U yIpaBieHUs HAOOPOM MPOEKTOB.
17. B ynpasnenuu nopmeenamu npoekmos payuoHaibHo ...
a) «CKJIaIbIBaTh BCE SiIa B OAHY KOP3HHYY;
0) «He CKJIaAbIBaTh BCE Sl B OJTHY KOP3UHY.
18. K ocHo6HbIM munam kpumepues ycnexa u Heyoay npoeKma OmHOCAMCA:
a) SKOHOMHYECKHE KPUTEPUH;
0) obolmaromue KpUTEepUu;
B) TpPaJULMOHHbIE KPUTEPHH;
r) crneuuuueckue KpUTepHH.

Kpurepun oneHuBasi TeCTOBbIX 32/1aHMUIA.

Or1eHKa «3aUTEHO» BBICTABIISIETCS TIPH MPABIIILHBIX 0TBeTax Ha 70% 1 Oojiee TeCTOBBIX 3aJaHUN
(13 u BbI1IIC)

O1leHKa «HE 3aU4TCHOY» BBICTABIISICTCS NPU MPABUIIbHBIX 0TBeTax MeHee 70% TecToBbIX 3amanuii. (12
1 MeHee)

6.2.2. KonTpoibHbIEe BONPOCHI IS IPOBeeHUS TEKYLero KOHTPOJIsI

Kakwue npogeccnonanbHbie accoUayy yrpasieHHs MPOSKTaMH Bbl 3HaeTe?

Kak pa3zBuBanuce MeTozp! ynpasieHus npoekramu B XX B.?

Kaxue ocHOBHBIE 3TaITbl Pa3BUTHA YIIPaBIECHUS MPOEKTaMH B Poccuu BBl MOXkeTe Ha3BaTh?

KaxoBbl OCHOBHBIE TEHIEHIINY PA3BUTHSI AMCLUIUIMHBI IPOEKTHOTO YIIPABICHHA?

Kakum o6pazom pacmupsiercs cdepa npuMeHEHHs IPOSKTHOTO MEHEKMEHTa?

B gem 3akiouaeTcst ”3BMEHEHHE POJIM MEHeKepa MpoeKTa?

Kakue npodeccrnonanbHeie acconuanyu B 00J1aCTH ynpaBieHus npoekTamu Bel 3HaeTe?

KakoBbI OCHOBHBIE 1Ie)TH ¥ 331241 TIPO(eCcCHOHATBHBIX acCONUAIi B 001aCTH yIIPaBICHHS POSKTaMK?

©oNo O~ WNRE

Kakue cymiecTByoT OCHOBHBIE THITBI CepTH(HUKALMHA B 001aCcTH yripaBieHus npoektamu? B uem ux pasnuuus?

-
©

HazoBute ocHOBHEIC MOZJCJIA OLICHKHU 3PCIIOCTHU OpFaHI/IBaLII/Iﬁ B 001acTu yYipaBJICHUSA [TPOCKTAMU. Kakue
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11.
12.
13.
14.
15.
16.
17.
18.

19.

20.
21.

22.
23.

24,

25.
26.

27.

28.
29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42,
43.
44,
45.
46.

rapaMeTphl OLICHUBAIOTCS JAHHBIMUA MOAETSAMU?

Onpenenure OCHOBHBIE KpUTUYECKUE (DaKTOPHI ycIieXxa MPOCKTOB.

Omnpenenrre cOCTaB yYaCTHUKOB MPOEKTA U JINII, 3aNHTEPECOBAHHBIX B €r0 pe3ybTaTax.
[JaiiTe onpenenaeHus ynpaBieHUs TPOESKTaAMHU.

Jaiite 0030p IpOrpaMMHBIX CHCTEM YITPABICHUS POSKTAMH.

B gyem cocTout paznuumne Mexay MPOEKTOM H POTPaMMOin?

CocTaB JOKYMEHTOB, pa3padaThIBAEMbIX MTPH YIIPABICHUN POCKTOM.

KaxoBbI cocTaBmsIoNINE METOAOIOTHH YITPABICHUS ITPOSKTaMMU?

Kak MoxHO knaccuuuupoBaTh Mpo(ecCHOHANbHBIE CTAaHAAPTHI YIIPABICHUS POCKTAMU?

B yem cocToUT NOrMKO-CTPYKTYPHBIH MTOAXO0/ K YIPAaBIECHHUIO MPOEKTaMH?

Kakue cranmapTsl 10 ynpaBJIeHHIO MOHOIIPOEKTOM BbI 3HaeTe?

[Ipu xakoMm oObeMe MPOEKTHOH NEeSATETBHOCTU ISl OpraHU3allMd CTaHOBUTCS LENEeCOO0pa3sHO BHEAPSTH
CHCTEMY YIPaBJICHUS IPOEKTaMH?

Kaxue nmpenmMyiiecTBa rnoyryqyaeT opraHu3anys 3a CUeT BHEAPEHUS CUCTEMBI YIIPABICHUS TPOEKTaMu?

Kakue paHHBIE O MPOEKTHOM [JESATEIBHOCTH OPraHU3alUMU MOTYT OBITh IOJNE3HBI INpH (DPUHAHCOBO-
9KOHOMHYECKOM 0OOCHOBAHUY BHEAPEHHS CUCTEMbI YIPABICHUS IPOEKTaMU?

Kakue nonoxxurenbHble H3MEHEHUS TPUHECET BHEAPEHUE CUCTEMBI YIIPaBICHUS IPOEKTaMH PYKOBOAUTEISIM
MIPOEKTOB?

Kaxue Tpu KOMIIOHEHTa COCTaBIISIIOT CUCTEMY YIPaBICHHS IPOEKTaMu?

Kakue osrambl BHeApeHHWS CHCTEMBl YIPaBJICHHUS MPOEKTaMU IOJDKHBI OBITh MPEAYCMOTPEHBI B XOJE
BHepeHus1? MOXHO JIi TipeHeOpeYb BEITIOTHEHUEM TEX WU HHBIX ATAIoB?

JomkHbl U Tpu pa3paboTKe METOJOJOTHH YIPAaBICHUS MPOSKTaMU JJisl OpTaHU3allMd YYHUTBIBATHCS
BHYTpPEHHHE CTaHAAPTHI JaHHOW OpraHU3alMH 0 JOKYMEHTHPOBAHUIO MTPOLECCOB?

Kaxue ocHOBHBIE pa3/ienbl JOHKHBI BONTH B METOIOJIOTHIO YIIPABJIEHUS IPOEKTaMU?

3aueM HyXHa KJIacCU(UKaIs TPOEKTOB B METOJOIOTHH?

Kakue moxymeHTHI TOMKHBI OBITH pazpaboTansl npu BHeapeHHH MCVYII moMruMoO pyKOBOJICTB MONB30BATENS
Uil obecnieueHus equHooOpaszHoro ucnonas3oBanust UCYII npu miaHUpoBaHWU U KOHTPOJIE IPOCKTOB BCEMU
Y4aCTHUKAaMH MPOEKTHOMN NEATENBHOCTH B OPraHU3aHN ?

Kakwne ocHOBHBIE ()yHKIIMHU BO3JIAarar0TCsl Ha MPOEKTHBIH oduc?

Kaxwue cTynenu pa3BuTHs IPOEKTHOM AEATETbHOCTH MOKHO BBIIEINTH?

CKOJIBKO MTPOEKTHBIX 0(PHUCOB MOXKET (PYHKIIMOHMPOBATh B OpraHU3anuu?

KaxkoBa cTpykTypa mporieccoB ynpasiieHus mpoektamu coriiacio PMBOK?

KaxoBa B3anMOCBS3b MEXKIy IpyIIIaMH IIPOLECCOB YIIPABICHUS IPOEKTaMU?

Kaxwue mporieccsl BXOAAT B IPYIITy MPOLIECCOB IJIAHUPOBAHHUS TPOEKTa?

UT0 TaKoe CHCTEMHBIH TOIXO] K YITPABICHUIO TIPOCKTAMH?

Kakne ocoOeHHOCTH IPOEKTa MO3BOJISIOT CYJUTh O HEM Kak O cucreme?

Kakue ObIBatOT CBSI3M B ITPOEKTAX U JIJIS UE€ro HEOOXOAUMO UX YUUTHIBATH?

Kak cBs3aHbI IpoLecchl yIpaBIeHUs IPOEKTaMU?

Kakune oTHOCHUTEIBHBIE [TOKA3aTEIN MOXKHO COPMUPOBATH HA OCHOBE CUCTEMHON MaTPHUIIbl B3aUMOCBS3EH?
[TpomimrocTpupyiTe IpUMEPAMU 3aBUCUMOCTH MEXTY ITOKA3aTENIIMU CUCTEMHOM MaTPUILIbI B3AUMOCBS3EH.
Yto Takoe MuccHs npoekTa’?

UTto Takoe BUACHUE MPOeKTa?

[MpuBeauTe mpuMepsl GYHKIUOHATLHBIX CTPATETHI MPOCKTA.

[IpuBennTe npuMepsl CTpAaTETUH OpraHU3alK U IPOEKTOB, PEATU3YIOIINX 3TH CTPAaTETUH

6.2.3. TemaTuka 3cce, pedepaToB, npe3eHTAINIT

1. Pa3zpaboTka U MPOJABMKEHUE KOHIETIIIMH TPOSKTa
2. OcobeHHOCTH IPOeKTHOTO yipasiieHus B orpaciisix CKC (Ha npuMepe OTIAe/IbHOM OTPaciin)
3. [IpoekTHOE yIipaBiieHNE KaK MHCTPYMEHT pean3aliy CTPATerui KOMIIAaHUT
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4. Vicnons30BaHUE PECYPCOB B paMKaXx KM3HEHHOTO ITUKJIA TPOCSKTA.
5. Busaue npoekTa Ha 3 ()EKTUBHOCTH ACSITEILHOCTH OpraHU3aiuy (Ha KOHKPETHOM IIPUMEPE)
6. BHenrHss v BHYTpEHH:ISI cpejia IPOeKTa

7. DKOHOMHYECKOE 000CHOBAHHE MTPOEKTA

8. OpraHu3aiMoHHBIC CTPYKTYPHI YIIPABJICHUS TPOSKTaAMU

9. [IpoekTHpoBaHKE OPTaHU3AIIMOHHBIX CTPYKTYP

10. Opranuzaius oduca Ipoexra

11. Pacnipe/iesieHre OTBETCTBEHHOCTH B YIIPABIECHUH MPOCKTaMU

12. Pa3paboTka OU3HEC-TUIaHa IPOEKTa

13. OreHKa CTOMMOCTH U pa3paboTKa CMETHI MPOEKTa

14. Pa3zpaboTka 1esneil u uepapXxudecKoi CTPYKTYPhI paboT MPOSKTa

15. Vcnons30BaHue CETEBBIX I’pa(l)I/IKOB B YIIPaBJICHUU IPOCKTAaMU

16. YnpaBieHue IpOSKTOM Ha OCHOBE KaJleHAapHBIX rpadukoB (quarpamm ['aHTTa)

17. Pa3paboTka Oro[KeTa mpoeKTa

18. AHanm3 3arpyKeHHOCTH PECYPCOB ITPOCKTA

19. McTOYHMKH 1 OpraHu3alioHHbIe POPMBI ((HHAHCUPOBAHMS IIPOCKTA

20. Onenka 3pPeKTUBHOCTH HHBECTUIIMOHHBIX ITPOCKTOB

21. CounanbHasi 3 peKTHBHOCTh HMHBECTUIIMOHHBIX MMPOCKTOB

22. MapKeTHHTOBBIE HCCIIEIOBAaHHS B YIIPABICHUH IPOCKTAMHU

23. DKosoruyeckas SKCepTH3a MpoekTa (Ha KOHKPETHOM IIpUMepe)

24. TexHUYCCKUH aHAIN3 TTPOCKTA

25. HCTUTYIIMOHATBHBIN aHAIN3 TIPOEKTa

26. ®uHAHCOBHIN aHATN3 TIPOEKTA

27. YrpaBiieHre CTOMMOCTBIO TIPOEKTa

28. Opranu3zaiysi MOHUTOPHUHTA UCTIOTHEHHUS ITPOEKTA

29. YrpaBneHue n3MEHEHUSIMH TIPOEKTa

30. 3aBepiieHre MPOEKTa U aHAIN3 PE3yJIbTaTOB

31. YupagieHue MaTepruaIbHO-TEXHHYECKUM 00SCIICUCHUEM IIPOCKTa

32. TaliM-MEeHE[)KMEHT B YIIPaBICHUH MTPOSKTAMHU

33. Ynpasnenue pecypcaMu IpoeKTa

34. CraTrcTHYECKHE METO/IBI B YIIPABICHUH Ka4€CTBOM IPOEKTOB

35. YpasrieHne KaueCTBOM IIPOEKTOB B cpepe 00CTy KUBaAHUS

36. OpraHu3anus CHCTEMbI CTUMYJIMPOBAHUS K MOTHBAIINU YYaCTHUKOB (KOMAaH/Ibl) IPOEKTa

37. YnpasieHue puckamMu poeKTa

38. AHanmu3 4yBCTBUTEIBHOCTH B YIIPABICHUH MPOCKTAMU

39. OuieHKa BEpOSTHOCTH M IOCIIEICTBUI MPOESKTHBIX PHCKOB

40. NapopmalimoHHbIe TEXHOJIOTUN KaK HHCTPYMEHT YIIPaBICHHS IIPOSKTOM

41. Cucrema mokasarteseil OIeHKU pe3yIbTaTOB PeaM3aIliH IPOSKTa

42. Pa3paboTka cTaHmapTa IpeIIpHATH 110 YIIPABICHHIO TPOSKTAMH

43. YnpapieHue couratbHO-OPHEHTHPOBAHHBIMU POSKTaMU

44, dopMupoBaHKE KOMaH/IbI MPOEKTA: KOMIIETEHTHOCTHAS MOJIEIIb.

45. Ouenka 3 eKTUBHOCTH eI TETLHOCTH KOMaH/IbI ITPOEKTA.

46. LleneBoe ynpapieHHne KOMaH/I0i POEKTA.

47. YnpaBieHue KOMaH/I0i MPOEKTa Ha pa3IMYHbIX 3Tanax ero QyHKIHOHUPOBAHUSI.

48. AHanmu3 METOJIOB ONpe/IeICHUs CTABKH JUCKOHTUPOBAHUS MPH pacueTe 3PPEeKTHBHOCTH UHBECTUIIMOHHBIX
HPOEKTOB.

49. UccnenoBanre MeToA0B (POpMUPOBAHNS MHBECTUIIIOHHOTO MOPT(Es MPOMBIIUIEHHOTO MPEATIPUSTHSI.
50. UccnenoBanre 0coOEHHOCTEN MPOEKTOB PECTPYKTYPH3AINH MPEANPHUITUAN U OIIEHKH UX 3 dexTrHBHOCTH.
51. AHanu3 METOJ0JI0THH yueTa HEONPEAEJICHHOCTH U PUCKOB NIPH pa3paboTke OM3HEC-TUIaHa U peanu3alun
WHBECTUIIMOHHBIX MPOEKTOB.

52. AHanmu3 MeTOJI0B KOJMUYECTBEHHOT'O aHAIIN3a TIPOEKTHBIX PUCKOB.

53. AHanu3 ceTeBbIX METOI0B INIAHMPOBAHUS Pa0dOT MO MPOEKTY U UX UCIIOJIb30BaHUE B MHBECTUIIMOHHOM
NPOEKTUPOBAHUH.

54. MeToibl OIIEHKH OpTaHU3aIlMOHHBIX CTPYKTYP YIIPABICHHSL.

55. YnpaBnenne n3MeHEHUSIMHU B TIPOEKTE.
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

41.

6.2.4 Bonpocsl k 3a4éTy

MecTo 1 poib yHpaBlieHHs IIPOSKTAMH B YIIPABICHYECKOI IEATEIHBHOCTH KOPIIOPALHN

CBs13b CTpaTErn4eckoro MEHePKMEHTA U YIPaBICHHSI TPOEKTaMH, IPOrpaMMaMu, MOPTHeTIMU
MPOCKTOB

(I)aKTOpI:I, BJIMAIOIINEC Ha YCIICX U HEyJa4u IIPOCKTa

Mopenu yrpaBieHNs MOHOIPOSKTOM

dopmupoBanue TpeOOBaHMIA K TPOSKTY U BHIOOP BapUAHTOB

JIByX- 1 TpexMepHas Ki1accu(uKamus CeTeBbIX Moieneii. O000meHHbIe

JIeTePMHHUPOBAHHEIC CETEBBIC MOJICITH

TenpeHmy pa3BUTHs yIIpaBIeHHS IpoeKTaMu B Poccuu u 3a pyoexom

OcHoBHbIe (POPMBI OPraHU3ALMOHHON CTPYKTYPHI U1 yIIpaBiIeHUs TPOEeKTaMu: (GyHKIIMOHATIbHAS;

(GYHKIIMOHATBHO-TIPOEKTHAS MAaTPHIIA; IPOCKTHAS

KoHpaukT 1BOHHOM MOYMHEHHOCTH

Menemxep NpoOeKTOB

Kpurepuii BblieneHus MIPOEKTHON IPYIIILI

IIponeccHO-OpUEHTUPOBAHHOE YIIPABICHHE

Peanusanus npoekra, Kak IOTOKOBBIN ITPOLIECC

Metonosorus ynpasieHHs IPOEKTaMU: ONIPENEICHUE U CTPYKTypa
Merononornyeckue Moaxosl K yIpaBJICHHUIO IIPOEKTaMHU

Knaccudukanus craniapToB B 001aCTH yIIpaBIeHUs IPOEKTAMU

IToptderns MpoeKToB Kak 00BEKT YIpaBlIeHHs: OCHOBHBIE TapaMeTpPhl INTAHUPOBAHUS U KOHTPOJLS
ITpouecchl 1 OpraHu3alMOHHas CTPYKTYpa YIpaBlIeHHUs HAa ypOBHE NOPT(eEs IPOEKTOB
MeTo/b! ONITUMAIBHOTO PacpeaeIeH s PeCypCOB B yIIPAaBICHUH IPOSKTaMU

3azaun pecypcHOro INIaHUPOBaHUS KOMILIEKCOB paboT

OHTI/IMI/I3aHI/I$I 10 CTOUMMOCTH

3aaun ONTUMAIBHOTO PACHPEIENICHUS PECYPCOB 110 KOMIUIEKCY HE3aBUCUMBIX paboT
OBpUCTUYECKUE AITOPUTMBI paclipeielIeHus PeCypcoB

ITporpamma kak 0OBEKT ynpaBiIeHHUs: OCOOEHHOCTH, OCHOBHBIE ITapaMeTpPhI IUTAHUPOBAHUS U KOHTPOJIS

IIpoueccel 1 oprauu3anoHHas CTPYKTypa YIIPABIEHUS IPOrPAMMAMHU Pa3BUTHUS

CucTeMHBIN I0JIX0/] KaK OCHOBA CTPAaTETU4YECKOro YIpaBICHUS IPOEKTaMU
Crparerndeckoe ynpaBIeHHE IPOEKTaMU

[Iponeccsl ynpaBiieHHs IPOEKTOM

CucreMHas MOJEINb YIIPaBJICHUSI IPOEKTOM

OO611ast KOMIaHOBKA MPOEKTHON CUCTEMBbI

busHec-cTpyKTypHbIE TPOEKTHI

Metoanka KYPO

OneHka 3pesnocT opraHu3aiuii B 00JacTu yrpaBieHHs! IPOEKTaMU

SWOT-ananu3 kak ”HCTpYMEHT (POPMHUPOBAHHS CTPATETHIECKOTO «MEHIOY» ITPOEKTa
IIprunHBI BHEAPEHNS CUCTEMBI YIIPABJICHUS IPOEKTaMU B OpraHU3aliu
Opranu3zannoHHble U3MeHeHust pu BHeApenun CYII

Oranel BHEAPEHUS CUCTEMBI YIIPABIECHUS IPOEKTaMU B OpraHU3allin

MeTtonoorus ynpasieH:us IPOEKTaMu JIJIsl OpraHu3aluu

WNHudopmaninoHHas cuctema yrnpasieHHUs IPOEKTaMH KaK CpPeICTBO aBTOMATH3AI[MH IIPOLIECCOB
yIpaBieHUs IPOEKTaMU OpraHu3aluu

@OYHKIUH TPOEKTHOTO 0(hrca KOMIAHUU NPH BHEAPEHUH U Pa3BUTHU CUCTEMBI YIIPaBICHUS
MIpOEKTaMu
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7. VYYEBHO-METOJUYECKOE 1 HTHO®OPMALIMOHHOE OBECHEYEHUE
JTACHUILINHBI

7.1. OcHoBHas JqUTEpaTYpa

1. Hukwutaesa, A. FO. [IpoekTHbIil MeHEHKMEHT : yueOHoe mocobue / A. FO. Hukuraesa ;
MuHHCTEpCTBO HAyKH U BhICIIEro oOpa3oBanus Poccuiickoit denepannu, FOxubIi dhenepanbHbii
yHuBepcuteT. — PocToB-Ha-Jlony ; Taranpor : FOxHbIit Genepansubiii yausepcutet, 2018. — 189 c. © un. —
Pexxum noctyna: mo moamucke. — URL: https://biblioclub.ru/index.php?page=book &id=499893 (narta
obpamenus: 05.11.2023). —TeKcCT : 37EKTPOHHBIMA.

2. Pribanosa, E. A. Ynpasienue npoekramu : yueOHoe nocooue / E. A. Peibanosa ; Tomckwuii
['ocynapcTBeHHBINM YHUBEPCUTET CUCTEM yIipaBiieHus v paaunosiaektponuku (TYCYP), @akynbrer
JUCTaHIIMOHHOTO o0ydeHus. — ToMck | DakynpTeT auctanimonHoro ooydenus TYCVYPa, 2015. — 206 c. :
cxeM., Tabm., ui. — Pexxum fgocryma: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=480900 (nara obpamenus: 25.04.2024). — TekCT : ANEKTPOHHBIA.

3. [lepBymun, B. A. IIpakTuka ynpaBieHusi HHHOBAIlMOHHBIMH MPOEKTaMH : ydeOHOe nocodue
/ B. A. TlepBymuH ; Poccuiickast akageMusi HApOTHOTO X03HCTBA M TOCYIapPCTBEHHOW CITYXKOBI IIPH
[Tpesunente Poccuiickoii @enepanuu. — Mocksa : [leno, 2014. — 209 c. : un. — (OGpa3oBarenbHbIe
WHHOBAaIUM). — PeXXuM nocTyma: mo nmoamnucke. —

URL.: https://biblioclub.ru/index.php?page=book&id=443295 (nara oopamenus: 25.04.2024). — Tekcr :
AIEKTPOHHBIN.

4. domuyes, A. H. Ynpasnenue npoekramu : yueonuk / A. H. ®omuues. — Mocksa : Jlamikos
u K°, 2023. — 258 c. : cxem., Tabn. — PexxuM ocTyna: mo moImmcKke. —

URL.: https://biblioclub.ru/index.php?page=book&id=696997 (nara obpamenwus: 25.04.2024). — Tekcr :
AJIEKTPOHHBIN.

5. Kucenes, A. A. Yrpasienue npoekramu : yaeOuuk / A. A. Kucenes. — Mockga : JlupexT-
Menua, 2023. — 460 c. : uin., Tabn. — PexxuM goctyna: mo momnucke. —

URL.: https://biblioclub.ru/index.php?page=book&id=697955 (nara oopamenus: 25.04.2024). — Tekcr :

AJIEKTPOHHBIN.

7.2. JlonoTHUTEIbHAS JIUTepaTypa

1. 3axapoBa, 0. H. YnpaBieHnue npoektamu B cXxemax, pUCyHKax, Tabiumax : yaeoHoe
nocobue Jisi MarucTpaHToB, 00ydaromuxcs no HanpasieHuto noarorosku 50.04.01 Mckyccrsa u
rymanurtapseie Hayku / FO. H. 3axaposa, M. H. [Tonos ; M-Bo kynbsTypsl Poc. ®enepanun, KpacHoa. roc.
UH-T KylbTypbl. — KpacHonap ; Maiikon : Marapun O. I'., 2019. — 186 c. : puc., cxem. — Tekcr
(BU3yaJIbHBI) : HEMOCPEICTBEHHBIH.

2. Byuaes, I'. A. YipaBieHue npoekTamu : Kypc JeKiuii : yaeonoe mocodue / I'. A. bydaes ;
Jlarectanckuit rocy1apcTBeHHBIN YHHUBEpCUTET HapoHoro xo3siictea (JAI'YHX). — Maxaukana : II' VHX,
2017. — 104 c. — Pexxum ocTyma: 1o MoJIIHCKe. —

URL.: https://biblioclub.ru/index.php?page=book&id=473822 (nara obparenwus: 25.04.2024). — Tekcr :
AIEKTPOHHBIN.

3. bemukosa, U. TI. OcHOBHI ynipaBneHus mpoektaMu : yueOHoe nocodue / U. I1. bennkona,

O. H. ®enucko ; CTaBponoiabCKuil ToCyJapCTBEHHBIN arpapHblii yHuBepcuTeT. — CTaBpomnoisb :
CraBponosabCckuii rocynapcTBeHHbIi arpapsblil yausepceuret (CTI'AY), 2020. — 112 c. : uin. — Pexum
noctyna: o moanucke. — URL: https://biblioclub.ru/index.php?page=book&id=614085 (xara obpareHus:
25.04.2024). — TeKcT : 3IeKTPOHHBIH.

4. Kpymuna, K. B. YrpaBnenue npoekramu : yueonoe nocooue : [16+] / K. B. Kpymuna,

C. T IlonkoBHMKOBA ; OMCKHI TOCYIapCTBEHHBI TEXHUYECKNN YHUBEPCUTET. — OMCK : OMCKUI
rocyaapcTBeHHbIN TexHudeckuit yausepcuret (OmMI'TY), 2020. — 118 c. : un., Tadi., cxeM. — Pexxum
noctyna: o moanucke. — URL: https://biblioclub.ru/index.php?page=book&id=683233 (1ara obpareHus:
25.04.2024). — TeKcT : 3NeKTPOHHBIH.

15



7.3. Ilepuoauyeckue U3IaHusi

1. «YupaBnenue nmpoekraMmm»
2. «YTpaBJeHre MPOEKTaMH U IIPOrpaMMaMi»

3. BecTHUK 1O yIIpaBlIEHUIO IPOEKTAMHU
7.4. UnTepHeT-pecypcebl

1. Yupasnenue npoexkramu.PY https://upravlenie-proektami.ru

2. Kosrekuusi KHUT [0 COLMAIbHBIM W T'YMaHUTAPHBLIM W HayKaM: UCTOPUH, KYIbTYPOJOIHH,
¢umocodhuu, MOJUTONOTHMH, JIMTEPATYPOBEACHHUIO, S3BIKO3HAHHIO, JKYPHAIMCTHKE, IICHXOJIOTHH,
IeIaroruKe, IpaBy, SKOHOMHKE | T.J. - http://www.gumer.info/

3. Komnekuust CChUIOK Ha KHHTH IO Pa3IMYHBIM OOJIACTSIM SKOHOMUKHA M YIPaBJICHUS-
http://www.elobook.com/
4. PMTODAY.RU http://www.pmtoday.ru/project-management

1.5. MeToauueckue YKa3aHusl 1 MaTEepUaJIbl IO BUAAM 3aHATHH

Pedepar — nmucemennas padbora oobemMoM 10-15 medaTHBIX CTpaHUIL, BBEITIOTHSIEMAs CTYJICHTOM B
TE€YEHUE JUIUTETHHOTO CPOKA.

B pedepate HyXHBI pa3BepHYTbIE apryMEHTHI, PACCYXKACHUS, CpaBHEHH. MaTepuall mojaercs He
CTOJIbKO B Pa3BUTHH, CKOJIBKO B JOpMe KOHCTATAIIMH MU OMMCAHUSI.

Conepxanne pedepupyeMoro mpou3BeIeHHs U3JlaraeTcs OObEeKTUBHO OT MMEHH aBTopa. Eciu B
MEPBUYHOM JOKYMEHTE TJIaBHAsl MBICIIb CPOPMYTUPOBaHA HEJOCTATOYHO YETKO, B pedepare oHa JOKHA
OBITh KOHKPETU3UPOBAHA U BBIJIEJICHA.

Crtpykrypa pedepara:

THUTyIBHBIN JINUCT.

[Tocne TUTYABHOTO JIMCTA HA OTAEIHHOW CTpaHHIIE CIEAyeT OrjaBieHue (IUIaH, COACpKAHHE), B
KOTOPOM yKa3aHbl Ha3BaHHs BCEX pa3nenoB (MyHKTOB IUIaHa) pedepara W HOMEpa CTpaHUIL,
yKa3bIBAOIIME HAYaJIO ATUX Pa3/IeNioB B TEKCTe pedepaTa.

[Tocne ormaBnenus cnexyet BBeneHne. O0beM BBEACHUS COCTaBIseT 1,5-2 cTpaHuIIbL.

OcHoBHast 4yacTh pedepara MOXKET HMMETh OJHY MM HECKOJBKO TIJIaB, COCTOSIIUX M3 2-3
naparpadoB (MOAMYHKTOB, pa3/IeNiOB) U MPEIOIaraeT OCMBICICHHOE M JIOTUYHOE W3JI0KEHHUE TIIaBHBIX
NOJIOKEHUH W WJeH, COAepKallMXcs B M3Yy4eHHOM nuTeparype. B Tekcre o0s3aTesNbHBI CCBUIKM Ha
NEPBOMCTOYHUKU. B TOM cilyyae eciay HUTHUPYETCS WM UCTIONB3YeTCS Ubs-THO0 HEOpAWHAPHAS MBICIb,
uzes, BBIBOJI, IPUBOAMUTCS KakoW-mubo mudpoi Marepuan, Tabiuiy - o0s3aTeNbHO CAeTaiTe CChUIKY Ha
TOTO aBTOPA y KOTO BBI B3sUTH TaHHBIN MaTepral.

3aKIII0OYeHHE COJCPKUT INIaBHbIE BBIBO/IbI, U UTOTH U3 TEKCTa OCHOBHOW 4acCTH, B HEM OTMevaeTcs,
KaK BBITIOJIHEHBI 33]1a9d U JOCTUTHYTHI JIH IENH, CHOPMYITUPOBAHHEIE BO BBEICHUH.

[TpunoxeHrne MOXKET BKIIIOYATh TpaduKu, TaOIHIIbI, pACUETHI.

bubnmuorpadus (crmucok nuTepaTyphl) 37€Ch YKa3bIBA€TCA PEaTbHO MCIOJIb30BaHHAS IS
HamucaHus pedepara aureparypa.

Pedepar moOoro ypoBHSI CIOKHOCTH 00s3aTE€IBLHO COMPOBOXKAAETCS CIHCKOM HCIIOIh3YeMOM
auTepaTypbl. Ha3BaHUS KHHUT B CIHMCKE PACIONIaraloT Mo ai(aBUTy C yKa3aHMEM BBIXOJHBIX JTaHHBIX
UCTIOIh30BaHHBIX KHHT.

TpeboBanus, npeabsBiIsieMble K opopMIeHHIo pedepara.

O6vembl pedepaToB kosebOmtoTes oT 10-18 mMammHOMHUCHBIX cTpaHuil. PaboTa BBITONHSIETCS Ha
OJTHOW CTOpOHE JIMCTa CTaHAapTHOTO dopmara. [lo 00eum cTopoHaM JHCTa OCTABISIIOTCA MOJISE pa3MepOM
35 mm.cneBa u 15 mMMm. cmpaBa, pekomennyercs mwpudt 12-14, unrtepsan - 1,5. Bee nuctel pedepara
JIOJDKHBI OBITH TMpPOHYMepoBaHbl. Kaxplii BOIpoC B TEKCTe JOKEH HMETh 3arojOoBOK B TOYHOM
COOTBETCTBUH C HANMEHOBAHUEM B TIJIAaHE-OTJIABIICHHH.
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MeTtoauyeckue peKOMeH/IAlMHU 110 HATIMCAHUIO Jcce

[TocTpoenue scce - 3TO OTBET HAa BOINPOC WU PACKPHITUE TEMbI, KOTOPOE€ OCHOBAHO Ha
KJIACCUYECKOM CHCTEME JOKa3aTeNbCTB.

CrpykTypa 5cce.

TUTYNBHBIN JIUCT.

BBenenne - cyth m 000CHOBaHHE BBIOOpa JTaHHOW TEMBI, COCTOMT W3 psJa KOMIIOHEHTOB,
CBSI3aHHBIX JIOTUYECKH U CTUIIMNCTUYECKHU;

Ha sTom 3Tarne oueHs Ba)HO MPABMIBHO CPOPMYITUPOBATEH BOTIPOC, HA KOTOPBIA BBl COOMPACTECH
HAlTH OTBET B XOJ/I€ CBOETO HCCIIEA0BaHUS.

OcHOBHasl 4acTh - TEOPETUYECKHUE OCHOBBI BHIOpAHHOW MPOOJIEMBI U M3JI0KEHHE OCHOBHOTO
BOIIpOCA.

JlanHasi YacTh MpeAnojaraeT pa3BUTHE apTyMEHTAlMM M aHaIM3a, a Takke OOOCHOBAaHUE WX,
UCXOS U3 MMEIOIIMXCS JaHHBIX, APYTUX apryMeHTOB M MO3MIMIA MO 3ToMy Bompocy. B astom
3aKJII0YAETCS OCHOBHOE COJIEPKAHME 3CCE M ATO MPEACTABIAECT COOOH TaBHYIO TPYAHOCTh. lIlosTOomMy
BaXHOE 3HAYCHHE HMMEIOT I0A3aroJIOBKH, Ha OCHOBE KOTOPBIX OCYIIECTBIISETCS CTPYKTYpHUpPOBAaHUE
apryMeHTalliy; UMEHHO 3/1eCh HeOOXOJMMO O00OCHOBATH (JIOTUYECKH, WCIONB3Ys JAHHBIE WIH CTPOTHE
paccykJIeHus) TMpeajiaraeMylo apryMeHTainuio/aHanu3. Tam, Trae 3TO HEOOXOAMMO, B KadecTBe
AHATUTUYCCKOTO HHCTPYMEHTA MOXHO MCIOJIb30BaTh TpaduKH, AHArPAMMBI M TAOJIHIIEL.

3axiroueHre - 0000IIeHUsT U apryMEHTHPOBAaHHBIE BBIBOJBI MO TEME C yKa3aHHWEM O0JIacTu ee
npumMeHeHus u T.1. [loAbpITOXKMBaeT 3cce WM emie pa3 BHOCUT TMOSCHEHHS, MOJAKPEIUIAET CMBICT U
3HaYEHHE W3JI0’)KEHHOTO B OCHOBHOW 4acTh. MeToJbl, peKOMEHAYEeMbIe JJIi COCTaBJICHMS 3aKJIIOUCHUS:
MOBTOPEHHE, WILIIOCTpALlUs, IUTaTa, BIEYATISAIOUIEE YTBEPXKACHHE. 3aKIIIOUEHUE MOXKET COJEpKaTh
TaKOH OYEHb BAXKHBIM, JOMOJHSIOMIMN 3CCe DIEMEHT, KaK yKa3aHHe Ha NMpUMEHEeHHe (MMILIUKAIIUIO)
MCCJIEIOBAHMS, HE UCKJII0Yasi B3AUMOCBSI3H C IPYTUMU MTPOOIEMaMHU.

O6beMbl dcce KoneOmoTess oT 1-4 MamIMHOMUCHBIX CTpaHull. Pa®oTa BBIMONHSETCS HAa OJIHOM
CTOpOHE JHcTa cTaHaapTHoro ¢opmara. [lo obeum cropoHam JUCTa OCTaBIISIFOTCS MOJSL pazMepoM 35
MM.clieBa U 15 mm. cripaBa, pekomenayetcs mpudt 12-14, unrepsan - 1,5.

7.6 IlporpamMMHoOe o0ecnieyenue

KommbrotepHslii cereBoii (MHTEpHET) Kilace ¢ yCTaHOBICHHBIMHU OTIEPallMOHHON cuctemMoit Astra Linux,
nakeT NpUKJIaAHbIX IporpamMM P7-Ocduc, cnipaBouHo-nipaBoBbiMU cucteMamu KoncynbranT [litoc,
["apanT, BbIX0OJ B ceTh IHTEpHET, MyIbTUMEIUNHBIN TPOEKTOP, SKpaH, MOOUIIbHBIN CTEH.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHbBI

[IpenonaBanre JIUCHMIUIMHBI B By3€ OOECHEUEHO HAIW4YMEeM ayauTOpuil (B TOM ducie
000pyTIOBaHHBIX MPOEKIIMOHHON TEXHUKOW) JIJIsl BCEX BUIOB 3aHATHM.

JIeHCTBYIOT KOMIBIOTEpHBIE KJIAcChl ¢ JUIIEH3MOHHBIM MPOrpaMMHBIM oOecrieueHneM. Mmerores
paboune MecTa ¢ BbIXOJIOM B IHTEpHET /J1si CaMOCTOSITEIbHONU PabOTHI.

Bce kOMIIBIOTEpHBIE KJIACCHI TTOAKIIOYEHBI K JTOKAJIbHOW CETH By3a U UMEIOT BBIXOJ B UHTEPHET, B
HaJIMYUU CTAllMOHAPHOE MYJIbTUMEAUIHOE 000pYyJ0BaHUE (MPOEKTOP+ 3KpaH) B ayIUTOPUAX, BOSMOKHO
IpoBE/IeHUE 3aHATUI Ha 6a3e My3esl By3a (TadlaHenb, 9KpaH, IPOEKTOD).

OObyuarommuecs Noab3yIOTCS

- BY30BCKOI OMOIMOTEKOM C 3JIEKTPOHHBIM YUTAJIBHBIM 3aJI0M;

- yueOHUKaMU U Y4eOHBIMH ITOCOOUSIMUL;

- ayJ10 U BUJECO MaTepUaIaMHu.

Bce nomernieHust COOTBETCTBYIOT TPEOOBAaHUSAM CAHUTAPHOTO U MIPOTUBOIOXKAPHOTO HA/A30pa.

TpeOOBaHUSAM CAHUTAPHOTO M MPOTUBOIIOKAPHOTO HAA30pa.
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JlonoiHeHUs1 M U3MEeHEeHU
K pa0o4eil nporpaMMe y4eOHOH TUCHMILUIUHBI (MOXYJIsT)

Ha 20 -20__ y4. roa

B pabouyto nporpammy yueOHOM TUCIUIUTMHBI BHOCSITCS CIIEAYOIINE N3MECHCHUS

HOHOJ’IHGHI/I}I 1 N3BMCHCHHA K pa6oqe171 ImporpamMme paCCMOTPCHBI U PCKOMCHIOBAHBI Ha

3aceqaHuu Kadeapsl

(HaMeHOBaHUE)

ITpotokon Ne OT «___ » 20__r.
Hcnonnutens(n):

/ / /
(TOKHOCTB) (moarmucsk) (®.1.0.) (mara)

/ / /
3aBeayromuid kadeapoit

/ / /

(HammeHoBaHME Kadeaphl) (moamuch) (®.1N.0.) (mata)
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