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1. HEJIX 1 3AJAYHN OCBOEHUA JUCIIUITJIMHbI

Hean: chopMupoBaTh y MarucTpaHTOB CHUCTEMHOE YIPABICHYECKOE MBIIIUICHHE C
UCIIOJIb30BAHUEM METOJIOB IPOCKTHOTO YIIPABJICHUS, a TaKKe TEOPETHUUYECKHX U MPAKTUYECKUX
3HaHWH, HEOOXOJUMBIX JUISI OCYIICCTBJICHHS MEpP, CBSI3aHHBIX C VYIPABICHHUEM TIPOSKTaMU |
BHEJIDEHUEM IMPOCKTHBIX CHCTEM B JEATEIbHOCTh OpraHU3allMM Ha OCHOBE MCIIOJIb30BAHUS
COBPEMEHHOTO MHCTPYMEHTApHS MPH PabOTe U YIIPaBICHUHU ITPOCKTAMHU.

3agaun:

- O3HAKOMHUTB C CUCTEMOM YIIpaBJICHUS MTPOCKTAMHU;

- 0XapaKTEepPHU30BaTh CBsI3b CTPATETMUECKOr0 MEHEPKMEHTA U YIPABJICHUS POCKTAMHU;

- O3HAKOMHUTH C OPTraHU3AIMOHHBIMU CTPYKTYpPaMH yIPABJICHUSI IPOEKTAMH;

- pacCMOTPETh METOJIOJIOTHIO YIPABICHUS IPOCKTAMHU;

- 03HaKOMUTH C MPOIleccaMu yIpaBieHHs MOpTQeneM 1 NporpaMMaMu MPOEKTOB;

- O3HAKOMUTBH C IIPOLIECCOM BHEJIPEHUSI CUCTEMBI YIIPABJICHUS ITPOCKTAMU;

- O3HAKOMUTH C 0a30BBIMHM MOHITHSIMH U KOHIENTYalbHBIMA OCHOBaMH CTPAaTErHYECKOTO
YIpaBJICHUS TPOESKTHBIMH CHCTEMaMH

2. MECTO JUCIMIIJIMHBI B CTPYKTYPE OIIOII BO

JlucuurmiuHa oTHOCUTCS K 00s3aTenbHoM yactu brioka 1 «/{ucuuminabl (MOLYIIH)».

JIJ1si TIOJTHOLIEHHOTO OCBOCHHMS JTAHHOTO Kypca OOJbIIOE 3HAYEHWE MMEIOT 3HAHUS, YMEHHS,
HABBIKM U KOMIIETEHIIMU, MPUOOPETEHHbIE MAaruCTpaHTaMH paHee, Mpu oOydueHuu B By3e. ba3oBbie
UJCH Kypca TO3BOJSAT COPMUPOBATH HABBIKH, YMEHUS W KOMIICTEHIUH, ITO3BOJISIONINE YIPABISAThH
MIPOEKTOM, Ha BCEX AJTalax €ero JKW3HEHHOrO IMKJIa M HAalAyT NpPUMEHEHHE B NPAKTHUYECKOM
JeATeTLHOCTH MaruCTpaHTa.

3. INIAHUPYEMBIE PE3YJIBTATBI ObYYEHUA 11O JUCHUII/IUMHE,
COOTHECEHHBIE C YCTAHOBJIEHHBIMHU B OGPA3OBATEJILHOI
MPOIT'PAMME UHAUKATOPAMMU JOCTUXKEHUS KOMIIETEHIIUIA

B pe3ynbTaTe 0cBOEHUS NUCUUIUIMHBI, 00y4arolKecs T0JKHBI JEMOHCTPUPOBATh CIIEIYIOIINE
pE3yJIBTaTHhI:

HanmenoBanue WuaukaTopsl chopMHUPOBAaHHOCTH KOMIETEHUIUN
KOMIIETEHLIN I 3HaTh YMeTp Brnaners
Cnocoben -CYIIHOCTh -OCYILECTBIIATh -METO/10JI0THeH
YIOPABJISTH IPOEKTOM | CTPATETUYECKOTO CTpaTeruyeckoe YIPABICHUS
Ha BCEX ATarax ero yIpaBieHUs MPOEKTaMH B | INIAHUPOBAHUE C YUETOM MMPOEKTaMHU
JKU3HEHHOTO IIUKJIa | OpraHu3alusx cdepsl AeITeTbHOCTH -criocob6aMu
(YK-2) -CUCTEMY yIIpaBJICHUS OpraHu3aluu KOOpJIMHAIIUY U
MIPOEKTaMU B -OCYIIECTBUTh YIPABJICHUS
OpraHM3aIy, a TAaKKe OpraHu3aIMio 1 MIPOCKTHBIMHU
BU/JIbI IPOEKTHBIX yIpaBJiIeHUE MPOEKTOM, a CTPYKTYpaMu
cTpaTterui TaKke moprdeaem
IIPOEKTOB




YK-3. Mertoas! hopMupoBaHHs [IpumeHnsATh METOABI - METOIaMU
Crniocoben IIPOEKTHON KOMAaH/]Ibl U dbopmupoBaHus U ¢dbopmupoBanus U
OpPraHU30BBIBAT | METOJOJIOTHUIO U METOJIBI YIPaBIEHUS POCKTHOU YIPaBICHUSA

b ¥ PYKOBOJIUTH | BBIPAOOTKU CTPATETHH KOMaHJI01, pa3paboTKu 1 IIPOEKTHOMN
pabotoit JOCTUKECHMSI IIOCTaBICHHON pean3anyy CTPaTeru4ecKuX | KOMaHIOM;
KOMAaHJIbI, e nemuei - METOJOJIOTHEH U
BbIpabaThiBast METOaMHU
KOMaHAHYIO BBIPAOOTKH H
CTPAaTEruIo s pean3anuu
JOCTHIKEHUSA IIPOEKTHOMN
IIOCTaBJIECHHOU CTpaTeruu

LeIU

4. CTPYKTYPA U COAEP KAHUE JUCIHUIIJINHBI
4.1. CTpyKTypa THCHUILJIMHBI

OO61as TpyA0€MKOCTh IUCHUIUIHHBI COCTABISIET 2 3a4eTHBIX €UHUIIbI, 72 Yaca, 3a4ET.

Ilo 3a0unoii hopme odyuenusn

Paznen Bunsr yueGHOI paboThl, BKITIOYas Dopmbl
JMCIHTUTHHBL CaMOCTOSITEIIEHYIO pa0OTy CTYJICHTOB U TEKYIIEeTO
Ny s TPYJIOEMKOCTh (B yacax) KOHTPOJIS
i > YCTIEBAaEMOCTH
/ 2 ®opma
o o J3 I13 KonTp. CP IPOMEKYTOIHOM
aTTecTaluu
1| 1. Teoperuxko- 2 3 3 6 30 Pedeparsl,
METOJIOJIOTUYECKUE OCHOBBI acce,
yIpaBIeHUs TPOEKTHBIMU Mpe3eHTAINH
CUCTEMaMH
2 | 2. Ctparerndeckoe 2 3 3 6 30 Pedeparsl,
yIIpaBJICHUE MPOCKTAMH, acce,
mporpaMMamMu, opTdensMu Mpe3eHTAINN
Hroro 6 6 12 60 72 2
dopma NPOMEKYTOYHON aTTeCcTallun 3auer

4.2. TemaTn4yeckuii NJIaH OCBOCHHS JMCIHUIIJIMHBI 110 BUaM y4eOHOM 1eATeJbHOCTH U BHIbI
CaMOCTOSITEJIbHOM (BHEAYIMTOPHOI1) padoThI

Ilo 3a0unoii hopme odyuenusn

Copneprxanue yueOHOro MaTepuaa dopmupyemsbl
HaumenoBanue (TeMbl, epeueHb pacKpbIBa€MbIX BOIPOCOB): Ob6beMm e
pasziesnoB JIEKIMH, TPAaKTUYECKUE 3aHATHS (CEMUHApHI), 4acoB | KOMIIETCHIIUU
U TEM WHIVUBUTyaJIbHBIC 3aHATHS, CAMOCTOATENbHAs padoTa I3.e. (o Teme)
o0yyaromuxcs, KypcoBasi paboTa
1 2 3 4
Paznen 1. TeopeTuKo-MeT010J10TrHYECKHE OCHOBBI YNPAaBJIeHHS NPOEKTHBIMH CHCTEMAMHU




Tema 1.
IIpoexTHOE
YIpaBJICHUE B
COBPEMEHHOM
OpraHu3aluu

Jlexmum:
1.MecTo 1 poib ynpaBiieHUs IPOEKTAMHU B

YIpaBIeHYECKON e TeIbHOCTH KOPIOPAIIHH.

.2. CBsI3b CTpATErMuecKoro MEHEPKMEHTA U
yIpaBieHUs IPOEKTaMU, IPOrpaMMaMHu, NOpTheasIiMu
MIPOEKTOB.

3. @akTophl, BIUSIOLIUE HA YCIIEX U HeYAauu
IIPOEKTA.

4. Moaeinb yrpaBjieHUsI IPOEKTOM.

1/0,02

IIpakTHyeckue 3ausaTUd (CEMUHAPEL):

Bomnpocksr:

Mecto #u ponb  yHOpaBieHUsS MPOCKTaMU B
poUIHLHOM OpPraHU3aIun

1/0,02

CamocrosTenbHas padbora:

1. Ilpumeps! yripaBieHHs: TPOSKTAMH B POCCHICKUX U
3apyOeKHBIX KOPIOPALUIX.

2. TenpeHnuy pa3BUTHS yIPABICHUS IPOCKTAMH B
Poccun u 3a pyoexom.

3. Mopenp ynpaBieHus IPOSKTOM B IPOPHIBHOM
OpraHu3aIH

10/0,27

VK-2, YK-3

Tema 2 ba3oBele
MOHATHUS U
onpeeICHUs
YIPaBJICHUS
MPOEKTaMU

Jlekiuu:
1 Onpenenenue npoexTa

2 Tlpouiecchl ynpaBlieHUs TPOSKTOM.

1/0,02

IIpakTryeckue 3ausaTud (CEMHUHAPEL):

Bompocer.

OcCHOBHBIE  TPYIIBI  MPOIECCOB  YIpaBIEHUS
MPOEKTOM (Tpymma MpPOIecCCOB WHUIMAIMH; TpyIa
MPOIIECCOB  TUIAHMPOBAHUS;, TpyMma TMpoOILEecCOB
WCIIOJIHEHUS; Tpynna IMpOoLeCCOB MOHUTOPUHIA H
yIpaBJIeHUs, TPYIIa 3aBEPIIAIONIUX MPOIECCOB).

1/0,02

CamocTosTenbpHas pabora:

AHanu3 B3aMMOJICHCTBHS TPYIII MPOLIECCOB MO
YPOBHSIM HAJIOKEHUS U IIEPUOJAM OCYILECTBICHUS
MPOEKTa

10/0,27

VK-2, YK-3

Tema 3.
MeTtonmonorus
YIPaBJICHUS
MPOEKTaMU

JIlekuu:
1.Meropmosorus yIpaBJICHUS MPOEKTAMMU:

OIIpEZIEIIEHUE U CTPYKTYpa

2.MeTtomonorndeckue TOAXOAbl K  YIPABJICHHUIO
mpoeKkTaMu.  JIOTMKO-CTpYKTYpHBIH — NOAXOA K
YIPaBIEHUIO TPOEKTaMU

3.Knaccudukaius cranaapToB B 006J1acTu
yIpaBiIeHUs] IPOEKTaMU

1/0,02

[IpakTuyeckue 3aHATHs (CEMUHAPHI):
Bomnpocksr:

1. Ilpumepsl aHATH3a KPYIHBIX TPOEKTOB MPOILIOTO
C TOYKH 3PCHHA COBpeMeHHOﬁ METOOO0JIOTNU
yIpaBIeHUS MPOSKTaAMHU.

2. IIpodeccuonanpHbie accomuanud B 00JacTH
YIIPABJIEHUS IIPOECKTAMHU.

3. MexnaynapoaHas cepTrudHUKaIUs CIEIUATICTOB
0 YIPaBICHUIO IPOEKTAMHU.

1/0,02

YK-2, YK-3
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https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
https://ozlib.com/872336/ekonomika/gruppa_protsessov_initsiatsii#849
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CamMocTtosTenbpHas padora:

H3ydeHne BOIPOCOB:

3apoKICHUE U CTAHOBJICHUE YIIPABJICHUS MPOCKTaAMU.
Yopasnenue 1npoektaMu B Poccuun.TeHaeHiuu
MPaKTUYECKOTO MIPUMEHEHUS yIIpaBJICHUS
MPOEKTAaMHU, CTAHJAPTU3ALMK U PA3BUTUS HAYKHU
YIPaBJICHUS TPOEKTaAMU

10/0,27

1

2

| 3

4

Pasznea 2. Ctparernyeckoe ynpapJieHHe POEKTAMHU, IPOrPaMMaMu, NopTdeasimu

Tema 4.

KonnenrtyanbHbl

€ OCHOBBEI

CTPATCTUYCCKOI'O

YIIPABJICHUS
IIPOECKTaMU

Jleknun:
1.CucteMHBIi MOAXOJ Kak OCHOBA CTPATErHMYE€CKOTO

YIIpaBJICHUS TIPOCKTAMHU

2. Ctparernyeckoe yrnpapieHUE TPOSKTaAMHU

3.Meronuka KYPO. ®opmupoBaHue crpaTeruyeckoro
«MEHIO» ITPOCKTOB

1/0,02

IIpakTyeckue 3ausaTud (CEMHUHAPEL):

1. CucreMHast MozieIb YIIPaBJICHUS IIPOSKTOM.

2. KOMITIOHOBKA IPOEKTHOM CUCTEMBI.

3. SWOT-ananu3 Kak HHCTPYMEHT
CTPaTErnyecKoro «MeHIO» MPOEKTa

hopMupoBaHHS

1/0,02

CamocrosTenbHas pabora:

H3y4yeHne BOIPOCOB:

busnec-ctpykrypHble npoekTsl. SWOT-aHanu3 u orieHka
CTETIeH! TOTOBHOCTH OPTaHU3AlMHU K BHEJPEHUIO
CHCTEMbI IPOEKTHOTO yIpaBieHus (MpoduabHOi
opranuzanuu CKC)

5/0,13

YK-2, YK-3

Tema 5
Buenpenue
CHUCTEMbI
yIpaBICHUSA
IIPOEKTaMU
BOpraHU3aluu

Jleknun:
1.IIpuunnHbl BHEJIPEHUS

MIPOEKTaMHU B OpraHU3aINH

2.0OpraHu3aioHHble n3MeHeHus npu BHeapeHun CYII

3. Dranbl BHEIPEHUS] CUCTEMbI YIIPaBJICHUS MPOEKTaAMU
Ha IPeIIpPUITHN

54. Merononorus
OpraHu3aIuu

CHUCTCMBI YIIpaBJICHUA

YIOPABJICHHUS  IPOEKTaMU  JUIs

1/0,02

IIpakTnyeckue 3ausaTud (CEMUHAPEI):

Bomnpocsr:

Nudopmanmonnas cucrema yrnpaBieHHs MPOEKTaMH KakK
CPEICTBO  aBTOMAaTH3allMM  MPOLIECCOB  YIpPaBIICHUS
MIPOEKTAaMU OpTaHU3aIu|

1/0,02

CamocrodrenbHas paboTa:
OYHKIMM TPOEKTHOTO 0(hrica KOMIAHUH NPU BHEAPEHUHN
Y Pa3BUTHU CUCTEMBI YIIPABJICHUS IIPOECKTAMU

5/0,13

YK-2, YK-3

Tewma 6.
Yupasnenue
noptdenem
MIPOEKTOB

Jlexuyu:

1.ITonarue nmoprdens npoeKToB

2.Yupasnenne GuHAHCOBBIM MopTdenemM u noprdenem
IIPOEKTOB

3.)Ku3HeHHbI# 1TUKIT TOpTdest TPOSKTOB

4.YcnoBust 1 0COOEHHOCTH NMPHHATHUS IIPOESKTHO-
MOPTQENHHBIX PEIICHUMA

1/0,02

VK-2, VK-3




[IpakTuyeckue 3aHATHs (CEMUHAPBHI):
Bomnpocsr:

1. Tlpomeccer ynpaBiaeHus mopTdeseM MpoeKTOB. 1/0,02
2. MHCTpyMEHTHI yIpaBIeHHS MOPTQENeM MPOESKTOB
3. DKOHOMHYECKHE TIOKA3aTelIH OIICHKU TIPOCKTOB.
CamocrodrenbHas paboTa:

5/0,13
Opranu3anys ynpasieH:s TopTdeneM IPOeKTOB.
Tema 7. Jlexumn:He NpeayCMOTPEHBI YK-2, YK-3
YHpaBJ'IeHI/I? [IpakTHyeckye 3aHATHs (CEMUHAPHI):HE IPETYCMOTPEHBI
IpOrpaMmoit

CaMocTosTenbHas pabora:

H3yyeHnue BOIPOCOB:

1. [lonsiTHe mporpamMmmel

2.IlpuurHbI BOBHUKHOBEHUS IIPOTpamMM

3.IIporpaMma Kak HHCTPYMEHT YIIpaBJICHUS
CTpaTEernyecKUMU U3MEHEHUSIMU B OpraHU3aliH.
4.YupaBiieHHE TPOTrPaMMO.
5.®yHKIIMOHATIBLHO-TEMATHUECKHUE 00JaCTH yIIpaBICHUS
IIPOrPaMMOii. 15/0,41
6. )Ku3HEeHHbIH UK IPOrpaMMBbl.

7.HauyoHaIbHBIE IPOEKTHI U IPOTPaAMMBI.
8.CoBpeMeHHbIE HAIIPaBJICHUS YIPABICHUS
HallMOHAJbHBIMU IPOrPaMMaMU U MPOEKTaMH
9.1lporpaMma Kak HHCTPYMEHT YIIpaBJICHUS
CTpaTEernyecKMMU U3MEHEHUSIMU B OpraHU3alliH.

10. TIlpumeps! ynipaieHus dhenepaibHbIMU 11€JIEBBIMU
IIporpaMMamMu

BCEI'O: 72/2

(DopMa umoco6020 KOHKmpOo.Jisi Bauem

5. OBPA30OBATEJIBHBIE TEXHOJIOI'MHN

B mpomecce wu3yueHHMs JUCHMIUIMHBI  MCIIONB3YIOTCA — CIEAyIOLIMe 00pa3oBaTelbHbIe
TEXHOJIOTUH:

— JICKIMOHHBIE 3aHATHUA: MPOOJEMHbIE W HHTEPAKTUBHBIE JIEKIMHU, JIEKLUS-BU3yaTU3allus,
nekuusa-o6ecena, JIeKUUA-AUCKYCCUs, JIEKIIHS - aHAIU3 CUTYallHi;

— TPaKTUYECKUE 3aHATUS: TEeMaTUYEeCKUE CEeMHHAphl, MPOOJIEMHBIE CEMHUHApBI, «KPYIJbIE
CTOJIBD», (POPMBI «KOJUIEKTUBHOM MBICIIUTENBHOMN AEATEIbHOCTUY» U aHAJIW3a MPOOJIEMHBIX CUTYAIIHIA;

— caMmocTosTeNbHas paboTa: o0s3aTenbHass caMOCTOsATENbHas padoTa CTYAEHTA MO 33aJaHMIO
IpernojaaBarTess, BHIIONHsAEMas: BO BHEAYyITMTOPHOE BpeMsl, MHANBHUAYyalIbHAs CaMOCTOsITeNIbHAs paboTa
CTYJIEHTA I10J] PyKOBOJICTBOM IIPEIOJaBaTELs;

— IPOCMOTP AOKYMEHTAJBHBIX U XYA0XKECTBEHHBIX (PMIBMOB C MOCIEAYIOLUIUM OOCYKICHUEM U
aHaJIN30M.

6 OHEHOYHBIE CPEACTBA U1l TEKYIIEI'O KOHTPOJIS1 YCHHEBAEMOCTHA U
IMPOMEXYTOYHOU ATTECTALLUU

6.1. KoHTpOJIb 0CBOEHHS TUCHUILIHHBI

KOHTpOHB OCBOCHHA OUCHUILIMHBI TIPOU3BOJUTCA B COOTBCTCTBUHU C Ilonoxenuem o

8




IIPOBEJCHUM TEKYILIETO KOHTPOJISI YCIEBAEMOCTH U MPOMEXKYTOUHOM aTrTectauuu cryaeHToB ®I'bOY
BO «KpacHogapckuil rocyaapCTBEHHbIM MHCTUTYT KYJIbTYpbD». IIporpaMmoil TUCHMIUIMHBI B IEISAX
NPOBEPKH TMPOYHOCTH YCBOCHHS MaTepuasia IpeayCMaTpUBACTCS TMPOBENEHHE Pa3IHYHBIX (opM
KOHTPOJIA.

Texywuii Konmpoab yCIEBAEMOCTU CTYAEHTOB IO JUCLMIUIMHE MPOU3BOIUTCS B CIEAYIOIINUX
dbopmax:

- YCTHBII OIIpOC;

- MIMCbMEHHbIE NHIUBUAYaIbHbIC 3aJaHUS;

- pacueTHO-aHAJIUTUUYECKUE 3aJaHUS;

- TECTUPOBAHUE U JP.

Pybeoicnviii konmpons NpeycMaTpUBaeT OLICHKY 3HAHUM, YMEHUHW M HABBIKOB CTYJIEHTOB IIO
MIPOMICHHOMY MaTepualy M0 JaHHOW JUCIUIUIMHE HA OCHOBE TEKYIIMX OLEHOK, MOJYyYEHHbIX UMHU HA
3aHATUSAX 32 Bce BUIBI paboT. B Xxome pyOeXHOTO KOHTPOJS HCHOJIB3YIOTCS CIECTYIOIIHNE METOMbI
OILIEHKH 3HAHUN:

- YCTHBIE OTBETHI;

- IUCbMEHHBIE PaOOTHI;

- IPaKTUYECKHE 3a/1aHNUS;

- OIICHKA BBIMOJIHEHUS CAMOCTOSITENIbHOM pabOoThI CTYIEHTOB: paboTa C MEPBOUCTOYHUKAMHU,;

- pedeparuBHas, MccieaoBaTeNbCKas padoTa, BHINOJIHEHHE 3aJaHuid B (hopMe pean3aliu
HUPC.

IIpomedcymounviii KOHmMpOIbL TO Pe3yIbTaTaM CEeMECTpa MO TUCIHILIMHE MPOXOAHUT B (Gopme
3auéra.

6.2. ®OH/ OLICHOYHBIX CPEICTB
6.2.1. IlpuMepsbI TeCTOBBIX 3aJaHUI (CHTyanui)

Texkymui KOHTPOJIb
TecroBble 3a1aHus:

1.Ponb u mecmo npoekmos 6 op2anuzayuu Onpeoesiiomcs ...
a) (opmMoil cOOCTBEHHOCTH OpraHU3aINHY;
0) TPOU3BOJCTBEHHBIMHU MOIIHOCTSMU OpPTaHU3AIUY;
B) BHUJIOM JICSITEIIBHOCTH;
r) Qopmoil opranu3anuy IPOU3BOJICTBEHHOTO MIPOIIecca;
2.K obwum npunyunam npoexmuotu 0essmenbHOCmMU Op2aHUu3ayuti OMmHOCAMCA:
a) TaKTUYECKHUE 33J1a4l Pa3BUTHUS,
0) moBbItieHUE 2P (HEKTUBHOCTH JESITEIBHOCTH OpTraHU3aIlNH;
B) pellieHUe ONepPaTUBHBIX 33/1aY;
I') KOHKYPEHTHBIC TPEUMYIIECTBA,
1) KOHKYPEHIIHSI Ha PBIHKE.
3.K obwum npunyunam npoekmmuoi desmenvnocmu opeanuzayuii HE omnocamesi:
a) peluieHue oNnepaTuBHbBIX 33/1a4;
0) KOHKYpEHTHbIE TPEUMYIIECTBA;
B) JeSATENLHOCTD, CBSI3aHHAS C TOAEPKAaHUEM U PAa3BUTHEM HH(PPACTPYKTYPHI,
) JIeSTEIbHOCTh, CBSI3aHHAs C BHIXOJOM HA HOBBIE PHIHKHU.
4.K obwum npunyunam npoekmHou 0essmeibHOCMU Op2aHu3ayuil OMHOCAMCA:
a) CTpaTeruyeckoe HarnpaBjIeHUE Pa3BUTHUS;
0) TaKTUYEeCKHUE 3a7a9u Pa3BUTHS;
B) pellieHuE ONepaTUBHbBIX 3a/1a4;
') JIeSTEIbHOCTD, CBSI3aHHAS C MOAJIEP)KaHUEM U pa3BUTHEM UH(PACTPYKTYPHI;



1) IeATENbHOCTD, CBSI3aHHAs C pa3BUTUEM IIPOAYKTOB U YCIYT.
5.K ocHo8HbIM munam npoekmos, peanu3yemvlx 6 OPeaHU3AYUAX OMHOCAMCA:

a)
0)
B)
r)

HpeANPUHUMATEILCKIE TIPOCKTHI;
IPOCKTHI Pa3BUTHS;

CyOTIpOEKTHI,

IPOU3BOJICTBCHHBIC IPOCKTHI.

6.K ocnosnvim munam npoeKmoes, peaiu3yemsvlx 6 OpecaHuIayusix, OmHOCANMCA.:

a)
0)

B)

o0ecIieunBaroIe MPOCKTHI;
00LI1E TPOEKTHI;
HPOU3BOACTBEHHBIE IIPOCKTHI.

7. Haubonee 3nauumvimu 01 opearnuzayuu A6JAAOMCA npoeKmabl ....

a)
0)
B)
r)

obue;

pa3BUTHS;
00ecIeunBaroIIue;
pacnpenesieHusl.

8. Ilpoexmul pazeumus opeanuzayuy CB3aHbl

a)
0)

B)

C TAKTUYCCKHUMHU IIJIaHAMU OpTaHHU3alnu,
CO CTPATCTHYCCKUMU IIJIaHAMH OpTraHU3alluu;
C OIICPAaTUBHBIMU ILIaHAMHU OpraHu3alluu.

9.1lpoexm paseumus opeanuzayuu — 3710 ...

a)
0)

B)

NeSTEIbHOCTh, HANPABICHHAs HAa MOBBIICHUS dA(dekTuBHOCTH  QYHKIIMOHHPOBAHUS
OpraHu3aIum,

I[eJICHAIIPABJICHHASL JISATSIIBHOCTh BPEMEHHOTO XapakKTepa, HaIpaBJICHHAs Ha ITOBBIIICHUS
s dexTrBHOCTH HYHKIITMOHUPOBAHUS OPraHU3ALNY;

NeSITeIbHOCTD, HAITPaBJICHHAS Ha YKPETUICHUE TIO3UINI OpraHu3aIliy.

10.IIpoexmul pazsumus Kiaccu@puyupyiom no npusHaKam:

a)
0)
B)
r)

110 CPOKaM MPOBEICHUS,

Mo MacmTadam peaan3anuu:
110 YPOBHSIM OPTraHU3alUK;
10 BUJIaM IIEJIeH.

11.K ocnosmnvim euoam npoeKmoes paseumust no macumabam peanusayuu OmHOCAmMCA.!

a)
0)
B)
r)

WHBECTULIMOHHBIE TIPOEKTHI;

IIPOEKTHI Pa3BUTHUS BCEH OpPraHU3alUu;

IIPOEKTHI pa3BUTHA MOAPA3IAEICHUN OpraHu3aluy;
IIPOEKTHI PAa3BUTHUS C HENIPSIMOM OTHadei

12.K npoexmam pazeumus no 8udam yeiel OpeaHu3ayul OMmHOCIMCsL:

a)
0)
B)
r)

VHBECTULIMOHHBIE MPOEKTHI;

MIPOEKTHI PA3BUTHSI BCEH OpraHU3aluu;

MPOEKTHI PA3BUTHS OAPA3ACICHUNA OPraHU3AIUY;
MIPOEKTHI OPTAHU3ALMOHHOTO PA3BUTHSL

13. B npoexmmoii 0essmenbHOCMU pYKOBOOCMBO Op2anu3ayuu (pokycupyemcs Ha ...

a)
0)

B)

IMMPOCKTHI, COOTBETCTBYIOIIUC TAKTUYCCKUM LCIIAM;
PE€AJIBHO BBIITOJIHHUMBIC ITPOCKTHI, COOTBETCTBYIOIIUEC CTPATCTUUCCKHUM LECIISAM;
HWHHOBAIIMOHHBLIC ITPOCKTHI.

14. Ceasyrowum 36eHoM MeHcoy cmpame2uieckum NIaHUPOSaAHUeM U ynpasieHuem npoekmamu 6
Op2aHu3ayuu A611emcs ...

a)
0)

B)

YIOPaBIIAIONIMNA MEXAHU3M;
yrpaBlieHUE MOPTQEIIMUA TPOSKTOB;
YIPABJICHUE CTPATETUSAMU.

15.IIpopanscupytime ochogHble 9Mansl Npoyecca ynpasieHus nopmaenem npoekmos 8 OpeaHu3AyuULU.
a) aHaJiu3 MPOEKTOB,
0) ompezeneHue MepevHst MPOCKTOB,
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B) ONTHUMM3AIIHS TOPTQEIs,
r) peanu3amus nopTders.

16.IIpoyecc ynpasnenus nopmgenem npoekmos — 310 ...

a) Mpolecc BbIOOpA MPOCKTHO-OPHUCHTUPOBAHHBIX HWHBECTHIMHA, JAIOMIMX MaKCUMAIbHYIO
MI0JIC3HOCTH;

0) UMKIMYECKWH Tpolecc BhIOOpAa H  YIPABICHUS ONTUMAIBHBIM HA0OpPOM TPOEKTHO-
OpPUEHTUPOBAHHBIX MHBECTHUIINHN, JAFOIIUX MAKCUMAIILHYIO TOJIE3HOCTD;

B) IIpoIlecC BHIOOpA U yMpaBJICHHS HAOOPOM MPOEKTOB.

17. B ynpaenenuu nopmghensimu npoekmos payuoHaibHo ...

a) «CKJaJbIBaTh BCE silia B OJHY KOP3UHY»;
0) «He CKJIaAbIBATh BCE SAHIA B OJHY KOP3UHY».

18.K ocHosHbIM munam Kpumepueg ycnexa u Heyoad npoeKma OmHOCAMCA.!

© oo N DN RE

-
©

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

22.

a) SKOHOMHUYECKHE KPUTEPUH;
0) o00oOmarone KPUTEPHH;

B) TPaJWIMOHHBIC KPUTEPHU;
r) crnenupuIecKue KpUuTepuu.

Kpurepum oueHuBasi TECTOBBIX 3aaHUIM.

OneHka «3a4TeHO0» BBICTABIIETCS IPU MTPpaBIWIIbHBIX 0TBeTaxX Ha 70% u OoJiee TECTOBBIX 3aJjaHUM
(13 u BBIIIC)

OrneHKa «He 3a4TEHO» BBICTABIISETCS NIPU NPaBUIIbHBIX 0TBeTax MeHee 70% TecTOBbIX 3a/1aHUM.
(12 1 meHee)

6.2.2. KoHTpOJIbHBIE BONIPOCHI VIl IPOBEACHUS TEKYLEro KOHTPOJISA

Kakue npodheccronanbHble acCoMalluy yIpaBieHHsS IPOSKTaMH BB 3HaeTe?

Kax pa3BuBanuch MeTopl yrpaBieHus npoekramu B XX B.?

Kaxue ocHOBHBIE 3Tanbl pa3BUTHUS YIIPABIECHUS IPOEKTaMUu B Poccun Bbl MOXKeTe HAa3BaTh?

KaxoBbI OCHOBHBIE TEHACHLIMU Pa3BUTHS AUCIUIUIMHBI IPOEKTHOTO YIIPABIECHUS?

Kaxum o6pazom pacmmpsiercs cepa MpuMeHEHHUS IPOSKTHOTO MEHEKMEeHTa?

B yem 3axmouaeTcst UI3SMEHEHUE POJIM MEHE[Kepa MpoeKTa?

Kakwue nmpodeccruoHanpHbIE acCOIMANMN B 00JIACTH YIpaBIeHwUs TpoekTaMu Bel 3HaeTe?

KaxoBbI OCHOBHEIE 1IEJH U 337291 POPECCHOHATLHBIX aCCOIMANNN B 00JIACTH YIIPaBIEHUS MPOSKTaMu?
Kakue cymecTByIOT OCHOBHBIE TUIIBI cepTU(UKAIMN B 00JIACTH YIpaBieHus npoekTamu? B uem nx
paznuuus?

HazoBuTe 0OCHOBHBIE MOAETH OIEHKH 3PEIOCTH OPTraHU3aIliil B 00JaCTH yIpaBieHns mpoektamu. Kakue
MapaMeTphl OLEHUBAOTCS JaHHBIMU MOJENSAMU?

Onpenennure OCHOBHBIE KpUTHYECKHE (PaKTOPHI yCIieXa MPOEKTOB.

Omnpenennre COCTaB Y4aCTHUKOB IMPOEKTA U JINII, 3aMHTEPECOBAHHBIX B €T0 Pe3yJIbTaTax.

[aiite onpeaeneHus ynpaBieHHs IPOEKTAMHU.

[aiite 0030p MporpaMMHBIX CHCTEM YITPABIEHUS IPOSKTAMH.

B gem cocTout paziamane Mexmay MPOeKTOM U MPOrpaMMoin?

CocTtaB 1I0KyMEHTOB, pa3padaThIBaeMbIX MIPU YIIPABICHUH IIPOSKTOM.

KakoBbI cOCTaBISIONINE METOIOIOTHH YITPaBICHUS TPOSKTaMU?

Kak MoxHO xnaccuduuupoBats npodeccruoHaabHble CTaHAapTHl YIPABICHUS IPOeKTaMu?

B gem cocTOUT TOTUKO-CTPYKTYPHBINA MOIXO0J] K YITPABIECHUIO IPOSKTaMH?

Kakue cranaapTsl O yrpaBIIeHUI0 MOHOIIPOEKTOM BbI 3HaeTe?

[Ipu xakoM oObeMe MPOEKTHOW AEATENBHOCTH Ui OpPTaHU3aldd CTAHOBUTCS LIENIECOO0pa3HO BHEAPSTH
CHCTEMY YIIpaBJIEHUS MPOESKTaMH?

Kaxue npenmyiecTsa noiyyaeT opraHu3anys 3a CHET BHEAPEHUS CUCTEMBI YIIPABIEHUS IPOEKTaMu?
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23.

24,

25.
26.

27.

28.
29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

42,
43.
44,
45,
46.

O 00 31O\ L W —

Kakue naHHbIE O TPOEKTHOW JEATENHHOCTH OpPTaHU3allMd MOTYT OBITh TOJE3HBI NpH (HUHAHCOBO-
HSKOHOMHUYECKOM 0OOCHOBaHHH BHEAPEHUS CHCTEMBI YIIPABICHHAS TPOEKTaMH?

Kakue monmoxuTenbHble HW3MEHEHHMS NPUHECET BHEAPEHHUE CUCTEMBl YIPABICHUS IPOEKTaMHU
PYKOBOAMTEISIM TMPOEKTOB?

Kakue Tpu KOMIOHEHTa COCTABIISAIOT CUCTEMY YIPaBIEHUS MPOESKTaMU?

Kakue sTtambl BHEApPEHUS CHUCTEMBI YMPAaBICHUS MPOEKTaMH JOJDKHBI OBITH NMPELyCMOTPEHBI B XOJ€
BHenpeHus1? MOXKHO JT TIpeHeOpedh BHITOJTHCHUEM TEX WIIH HHBIX TAIloB?

JomKkHBl TM TmpH pa3pabOTKE METOAOJIOTHH YHPABICHUS NPOEKTaMH JAJsl OpraHU3alud YYUTHIBATHCS
BHYTPEHHHE CTaHAAPTHI TaHHOW OPTaHM3aNNHN 10 JOKYMEHTHPOBAHHUIO TIPOIECCOB?

Kakue ocHOBHBIE pa3emnbl JOKHBI BONTH B METOJJOJIOTHIO YIIPABIEHUS MPOEKTaMu?

3ayeM HyHa KJIacCU(PHUKALUS MPOSKTOB B METOIOJIOTHH?

Kakme moxyMeHTHI HODKHBI OBITH paspabortansl mpu BHeApennn MCYII momumo pyKoOBOACTB
MOJIL30BATENIS IS o0ecnieueHus eIMHO00pa3Horo ucnoib3oBanus UCYII npu miaHupoBaHUY U KOHTPOJIS
MPOEKTOB BCEMH YYACTHUKAMHU MTPOEKTHOM JNeATETFHOCTH B OPTaHU3AIIH?

Kakue ocHOBHBIE (DYHKITMH BO3NAratoTCs Ha MPOEKTHEIN o¢uc?

Kakwne CTYIICHU pa3BUTHUA HpOCKTHOfI JACATCIBbHOCTU MOXKHO B])I)Z[CHI/ITI)?

CKOJBKO MPOEKTHBIX 0(PHCOB MOXKET (DYHKITMOHUPOBATH B OPTaHU3AIUH?

KakoBa cTpykTypa npoueccos ynpasieHus nmpoekramu corimacio PMBOK?

KakoBa B3aMOCBS3b MEX Ty TPYIIIAMH MTPOIECCOB YIIPABICHUS MTPOSKTAMH?

Kakwue mporteccsl BXOIST B TPYIIITY MPOLIECCOB IIAHHPOBAHMS ITPOSKTa?

UTto Takoe CUCTEeMHBIN MOAXO0/ K YIIPABICHUIO TIPOEKTaMu?

Kakue ocoOeHHOCTH ITPOeKTa MO3BOJISAIOT CYAUTh O HEM KakK O cucteme?

Kakue OBIBaIOT CBS3M B IPOEKTAX U JJIS Y€r0 HEOOXOAUMO UX YUUTHIBATH?

Kaxk cBs13aHbI ipo1iecchbl yIpaBieHus IPOeKTaMu?

Kakue oTHOcHWTENbHBIE IIOKa3aTeNH MOXHO CQOPMHpPOBATh Ha OCHOBE CHCTEMHOW MAaTpHIIBI
B3aMMOCBSI3Ei?

[IponmmocTpupyiiTe MpUMepaMu 3aBUCUMOCTH MEXKIY ITOKa3aTeIsIMi CUCTEMHON MaTPHUIIbl B3aUMOCBSI3EH.
UTto Takoe MUCCHS TTpoeKTa?

Urto Takoe BUIeHUE TIpoeKTa?

[TpuBenuTe mpumMepsl PyHKITMOHATIHHBIX CTPATETHiA TPOEKTA.

IIpuBenuTe NpUMepsl CTPATETUA OPraHU3alMK U IIPOEKTOB, PEAIM3YIOIIMX ATU CTPATErUH

6.2.3. TemaTuka 3cce, pepepaToB, Npe3eHTANMU A

. PaspaboTka u npoaBmxeHne KOHIICTIIUN IIPOCKTa

. OcobennocTy nmpoekTHOTo yrpasienus B otpacisix CKC (Ha mpuMepe oTIeIbHO| oTpaciy)
. I[lpoexTHOE yIpaBieHrne KaK HHCTPYMEHT peajlu3aliy CTpaTerui KOMITaHUH

. Ucrionb30oBanue pecypcoB B paMKax KH3HEHHOTO IIMKJIA IPOEKTa.

. Bnusiaue npoekra Ha 3 ()EKTUBHOCTH IEATSILHOCTH OPraHU3alii (Ha KOHKPETHOM ITPUMEPE)
. BHemHss 1 BHYTpeHHSIA cpeia MPoeKTa

. DKOHOMHUECKOE 000CHOBAHUE IPOEKTA

. Opranu3zaiiuoHHbIE CTPYKTYPHI YIIPABICHUS POEKTaMH

. [IpoexTupoBaHye OpraHu3allMOHHBIX CTPYKTYP

. Opranuzanus oduca npoekTa

. Pactipenienienyie 0TBETCTBEHHOCTH B YIPaBJICHUH MTPOSKTaAMHU

. Pa3paboTka OM3Hec-Tu1aHa IPOeKTa

. OneHKa CTOMMOCTH 1 pa3paboTKa CMETHI IPOEKTa

. PazpaboTka neneit n nepapxuueckoi CTpyKTypsl paboT MpoeKTa

. Ucnionp30BaHme ceTeBBIX TPA(UKOB B YIIPABICHUH IPOCKTAMHU

. YrpaBieHre IpoeKTOM Ha OCHOBE KaJeHAapHbBIX IpadukoB (quarpamm [anTTa)

. Pazpabotka OromkeTa nmpoekra

. AHanmM3 3arpy’KeHHOCTH PECypCOB MPOEKTA
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19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

41

HcTouHnKY 1 opraHu3aiiioHHbie (opMbl (HHAHCUPOBAHHS POCKTA
OreHka 3 QEeKTUBHOCTH WHBECTUIIMOHHBIX TIPOCKTOB

CornmanbHas 3pPEeKTUBHOCTh HHBECTUITHOHHBIX IIPOCKTOB
MapKeTHHTOBBIE UCCIICIOBAHYS B YIIPABICHHH TPOSKTAMU
DKoJroruyueckast SKCIepTr3a MpoeKkTa (Ha KOHKPETHOM IIPUMeEpe)
TexHUuecKuit aHaau3 MpoeKTa

NHCTUTYLIMOHANIBHBIN aHAJIN3 TPOEKTa

DUHAHCOBBIN aHAIU3 MTPOEKTA

YipaBiieHue CTOMMOCTBIO TIPOEKTa

Opranuzaiuss MOHUTOPUHTA UCIIOTHEHUSI IPOEKTa

VYnpaBneHue U3MEHEHUSIMHU ITPOCKTA

3aBepIieHre IPOEKTa U aHAIA3 PE3yIHTATOB

YmpasiieHue MaTepUaIbHO-TEXHHUECKUM 00SCIICUEHUEM ITPOCKTa
TaliM-MeHEDKMEHT B YIIPaBICHUH MTPOSKTAMU

YmpasieHue pecypcamu mpoeKTa

CraTuCTHYECKHE METO/BI B YIIPABICHHH Ka4eCTBOM IPOEKTOB
VYnpasieHue kKayecTBOM IPOCKTOB B cepe 00CTyKUBaHUSI
Opranu3zanus CHCTEMBI CTUMYJIHPOBAHUS U MOTUBAIINH YIaCTHIUKOB (KOMAaH/IbI) MTPOEKTa
YmpasieHue pucKkaMu MpoeKTa

Ananuz YYBCTBUTCIIbHOCTHU B YIIPABJICHUU IIPOCKTAMU

OrneHka BEpOSTHOCTH U MOCTIEICTBUIM MPOESKTHBIX PUCKOB
HNudopMaimoHHbIe TEXHOIOTHH KaK MHCTPYMEHT YIIPaBIICHUS MPOSKTOM

. Cucrema 1nokasaTernei OLeHKH Pe3y/IbTaTOB PeIH3aIHU IPOSKTa
42.
43.
44,
45.
46.
47.
48.

PaspaboTka craHgapTa npeAnpUsLTYs 10 YIPABICHHUIO MPOCKTaAMHU

YnpasieHue conualbHO-OPUECHTHPOBAHHBIMH POCKTaAMHU

dopMUpOBaHHE KOMAH]TBI TPOCKTA: KOMIIETCHTHOCTHAS MOJICTIb.

Orenka 3 PEKTUBHOCTH JISATSIIBHOCTH KOMaH IbI POCKTA.

[leneBoe yrpaBiieHHE KOMaHI0M TPOEKTA.

YmpapiieHue KOMaHAOH MMPOEKTa Ha Pa3IMYHBIX dTaIax ero (YyHKIMOHUPOBaHUS.

AHaIu3 METOJIOB OTpeICIIEHHsI CTABKHU JUCKOHTHPOBAHHS NPH pacueTe 3P PEeKTHBHOCTH WHBECTUIIMOHHBIX
IIPOEKTOB.

49. UccnenoBanue MeTo10B (HOPMUPOBAHUS HHBECTULHOHHOTO MOPTQEs MPOMBIIIICHHOTO MPEANPHUSTHSI.

50. UccnenoBanne 0COOEHHOCTEH MPOEKTOB PECTPYKTYPHU3ALUH IPEAIPUSITHN U OLEHKU UX 3()(HEKTUBHOCTH.

51. AHanu3 METO/IOJIOT MY yueTa HEOIPEAEIEHHOCTH U PUCKOB IIpU pa3paboTke OM3HEC-TUIaHA U pean3aluu
WHBECTUIIMOHHBIX POEKTOB.

52. AHanu3 METO0B KOJIMYECTBEHHOI'O aHaJIM3a IPOECKTHBIX PUCKOB.

53. AHaiu3 ceTeBbIX METOOB IUIAHWPOBAHUS PabOT MO MPOEKTY U MX MCIOIH30BAHNE B MHBECTULIMOHHOM
MIPOEKTUPOBAHUH.

54. MeTo/ibl OLIEHKH OPraHW3alOHHBIX CTPYKTYpP YIPABJICHUS.

55. YnpaBiieHHe U3BMEHEHUSIMU B [IPOEKTE.

N

©ooNO AW

11.
12.

6.2.4 Bonipochl Kk 3a4éTy

MecTo 1 poJIb YIPaBJICHHS IPOEKTAMH B YIIPABICHYECKOUN NEATEIbHOCTH KOPIIOPALNH
CB3b CTPAaTErN4eCKOro MEHEKMEHTA 1 YIPABJICHUS IPOEKTaMH, IPOTpaMMaMHu, HOpThesiMu
IPOEKTOB

(DaKTOpI)I, BJIMAIONIUEC HaA YCIIEX U HEyAAYU IPOCKTa

Mogenu ynpaBieHUus: MOHOIIPOEKTOM

®dopmupoBaHe TpeOOBAaHUN K IIPOEKTY U BBIOOP BAPHAHTOB

JIByx- ¥ TpexmepHas kiaccudukaius ceTeBblx Mojeseit. O6001eHHbIE
JE€TEpPMUHUPOBAHHBIE CETEBBIE MOJIENIN

TenneHuuu pa3BuTHsl ynpasieHus npoekrtamu B Poccun u 3a py0Oexom

OcHoBHBIE ()OPMBI OPTaHU3ALMOHHON CTPYKTYPHI JUIs YIIPAaBICHHS TPOSKTAMH:
byHKIMOHAIbHAs; GYHKIIMOHATBHO-IPOEKTHAS MaTpHULIa; TPOEKTHAas

KoH(bauKT 1BOHHOI MOTYNHEHHOCTH

MeHnemxep NpoeKTOB

Kputepuii BblieaeHNS IPOEKTHON I'PYTIIIBI
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13. IIporeccHO-OpUEeHTHPOBAHHOE YIIPaBICHUE

14. Peanuzanus npoekTa, Kak MOTOKOBBIN MPOIECC

15. Merogosnorus ynpaBieHUsl IPOCKTaMU: ONpeJIeJICHUE U CTPYKTypa

16. Meronoaoru4eckue MoaxXo bl K YIPaBICHUIO TPOSKTaMU

17. Knaccuduxkaius CTaHIapTOB B 00JaCTH YIIPABICHUS POSKTAMHU

18. Tloptdenb mpoekToB Kak 0OBEKT YIPaBICHUS: OCHOBHBIE NTapaMeTPhl IUTAHUPOBAHUS U KOHTPOJIS

19. Tlpomecchl 1 opraHU3aIMOHHAs CTPYKTYypa YIpaBlIeHUs Ha YPOBHE MOPTHEIsT IPOSKTOB

20. MerTopI ONTUMATIBHOTO PACIIPEICIICHUS PECYPCOB B YIIPABICHUH POCKTAMH

21. 3amaym pecypcHOTO IIAHUPOBAaHUS KOMIUIEKCOB PadoT

22. Ontumu3anys 10 CTOMMOCTH

23. 3ama4yu ONTHMAJIBLHOTO paclpeaesiCHHs PECYpPCOB IO KOMITJICKCY HE3aBHCUMBIX PadoT

24. DBpUCTHYECKHE aITOPUTMBI PaCIIpeie]ICHHs PECYPCOB

25. IIporpamMma Kak 0OBEKT YIIpaBiIeHUS: 0COOEHHOCTH, OCHOBHBIC IMTApaMETPhI JIAHUPOBAHHMSI U
KOHTPOJIS

26. IlIpouecchl ¥ opraHu3alMOHHAsl CTPYKTYpa YIPABJICHUs IPOrpaMMaMy pa3BUTHS

27. CucTeMHBIH MOAX0/1 KaK OCHOBA CTPATErHUECKOI0 yIPaBICHUS IPOCKTaMH

28. CtpaTeruueckoe yrnpaBiIeHHE IPOCKTaAMHU

29. IIpoueccel ynpaBiaeHUs TPOEKTOM

30. CucreMHast MOAETH YIPABICHUS TPOSKTOM

31. OO0mas KoMIaHOBKA MPOCKTHON CUCTEMBI

32. bu3HeC-CTPYKTYpHBIE IPOEKTHI

33.  Meromuka KYPO

34. OueHka 3peroCTy OpraHu3aluii B 00JaCTH yIpaBlIeHUs IPOEKTaMU

35. SWOT-ananu3 kak HHCTPYMEHT (POPMHUPOBAHUS CTPATETMYECKOTO «MEHIO» MPOEKTa

36. [IpuuuHBI BHEAPEHUS CHCTEMBI YIPABIECHUS IPOEKTAMU B OPraHU3AINH

37. OpraHuzanuoHHbIe U3MeHEeHUs Tpu BHenpennu CYII

38.  Drambl BHEAPEHHS CHCTEMBI YIIPABIEHUS IPOEKTaMU B OPraHU3AINH

39. Meromonorus ynpaBieHUs IPOSKTaMHU ISl OpraHU3aIuN

40. HWudopmannonHas cucteMa yrpaBieHHs MPOSKTaMH KaK CPEJCTBO aBTOMATHU3AIMH MTPOIIECCOB
yIpaBieHUs IPOEKTaMU OpraHu3aluu

41. @OyHKIUHU MPOEKTHOTO O(uca KOMIIAHUY TIPU BHEPEHUU U PA3BUTUHU CHCTEMBI YIIPaBICHUS
pOEKTaMu

6.2.5 Bonipochl K 3K3aMeHy N0 JMCHUIIMHE — HE TIPEIYCMOTPEHO
6.2.6 IlpumepHas TeMaTHKA KyPCOBBIX padoT — HE MPEAYCMOTPEHO

7. YAEBHO-METOANUYECKOE U UTH®OPMAIIMOHHOE OBECIIEYEHHUE
JUCIHUIIVINHBI

7.1. OcHoBHas1 JUTEpaTypa

1. Huxkuraea, A. 1O. [IpoexTHbIi MeHeIKMEHT : yueOHoe ocobue / A. FO. Hukuraesa ;
MuHHCTEpCTBO HayKH U BhIclIero oopasosanus Poccuiickoit ®enepanuu, FOxHbIN QenepanbHbIil
yHuBepcuteT. — PoctoB-Ha-Jlony ; Taranpor : FOxuslii ¢penepansubiii yausepcutet, 2018. — 189 c. : .
— Pesxum mocryma: o moanucke. — URL: https://biblioclub.ru/index.php?page=book&id=499893 (nara
obpamenust: 05.11.2023). —TeKcT : 37eKTPOHHBIH.

2. PribanoBa, E. A. Ynpasnenue npoekramu : yueOHoe nocobue / E. A. Pribanosa ;
Tomckuii ['ocynapcTBEHHBIN YHUBEPCUTET CUCTEM YyIIpaBieHUs U paanodieKkTpoHuku (TYCVYP),
®dakynbTET TUCTAHIIMOHHOTO 00yueHus1. — ToMck : Dakynprer quctaHnnoHHOTO 00yueHuss TYCYPa,
2015. — 206 c. : cxeM., Ta0u., wiI. — Pexxum 1ocTymna: mo mojAmnucke. —

URL.: https://biblioclub.ru/index.php?page=book&id=480900 (marta oopamenwus: 25.04.2024). — Tekcr :

JJIEKTPOHHBIN.

14



3. [TepBymuH, B. A. [IpakTuka ynpaBieHuss HHHOBAlIUOHHBIMH ITPOEKTaMH : yueOHOe
nocobue / B. A. IlepBymuH ; Poccuiickas akagemMusi HApOJHOTO X0O35HCTBA U TOCYAapPCTBEHHOM CITY>KObI
npu IIpesunente Poccuiickoit deneparmu. — Mocksa : Jleno, 2014. — 209 c. : ui. — (OOpa3oBaTtenbHbIe
WHHOBAIMK). — Pexxum mocTyna: mo nojamnucke. —

URL: https://biblioclub.ru/index.php?page=book&id=443295 (nata oopamenus: 25.04.2024). — Tekcr :
3JIEKTPOHHBIMN.

4. ®omuues, A. H. Ynpasnenue npoektamu : yueOHuk / A. H. @omuueB. — Mocksa :
HamxoB u K°, 2023. — 258 c. : cxem., Tabn. — PexxuM goctyna: mo moammcke. —

URL: https://biblioclub.ru/index.php?page=book&id=696997 (nata oopamenus: 25.04.2024). — Tekcr :
3JIEKTPOHHBIMN.

5. Kucenes, A. A. Yrpasienue npoekramu : yueOuuk / A. A. Kucenes. — Mocksa : Jlupekt-
Menua, 2023. — 460 c. : un., Tabn. — PexxuM goctyna: mo mojamnucke. —

URL: https://biblioclub.ru/index.php?page=book&id=697955 (nata oopamenus: 25.04.2024). — Tekcr
:2JICKTPOHHBIH.

7.2. JlonoiHUTEJIbHAS JJUTEpaTypa

1. 3axaposa, [O. H.YnpaBienue npoekramMu B cxemax, pucyHKax, Tabaunax : yueOHoe
nocoOue JIsi MaruCTPaHTOB, 00yJaromuxcs o HanpasieHuto noaroroBku 50.04.01 Mckyccrpa u
rymanurtapusie Hayku / FO. H. 3axaposa, M. H. ITonos ; M-Bo kynbTypsl Poc. ®enepannu, KpacHoz.
roc. UH-T KynbTyphl. — KpacHoaap ; Maiikon : Marapun O. I'., 2019. — 186 c. : puc., cxem. — Teker
(BU3yaJIbHBIN) | HEMOCPEICTBEHHBIM.

2. Bbyuaes, I'. A. YipaBneHue npoekTam : Kypc Jekuuii : yuebnoe nocodue / I'. A. byuaen
; Jlarecranckuii rocy1apcTBEHHbIN YHUBEpCUTET HapogHoro xo3sicTea (JI'YHX). — Maxaukana :
AI'YHX, 2017. — 104 c. — Pexxum pocTymna: no noamnucke. —
URL: https://biblioclub.ru/index.php?page=book&id=473822 (nata oopamenus: 25.04.2024). — Tekcr :
JJIEKTPOHHBIN.

3. benukosa, W. I1. OcHoBbI ynpasienus npoekramu : yueobHoe nocodue / 1. I1. benukosa,
O. H. ®enucko ; CTaBponoiabCKuil TOCyJapCTBEHHBIN arpapHelii yHUBepcuTeT. — CTaBpomnosb :
CraBponoibCckuil rocyaapcTBeHHbIi arpapHblii yausepeuteT (CTI'AY), 2020. — 112 c. : nin. — Pexxum
nocryma: o nmoamucke. — URL: https://biblioclub.ru/index.php?page=book&id=614085 (xara
obparmenust: 25.04.2024). — TekcT : 37EKTPOHHBIN.

4. Kpymuna, K. B. Ynpasnenue npoektamu : yue6Hoe nocobue : [16+] / K. B. Kpymuna,
C.T. IlonkoBHUKOBA ; OMCKHI TOCYIapCTBEHHBIN TEXHUYECKUI yHUBEpcUTET. — OMCK : OMCKHI
rocynapcTBeHHbIN TexHuyeckuit yuusepcutet (OmMI'TY), 2020. — 118 c. : un., Tadin., cxeM. — Pexxum
nocryma: o nmoanucke. — URL: https://biblioclub.ru/index.php?page=book&id=683233 (nara
oOpamenusi: 25.04.2024). — TekcT : AMeKTPOHHBIH.

7.3. llepuoauveckue u3IaHus

1. «YnpaBieHue npoeKTaMmu»
2. «YnpaBiaeHUe IPOEKTAMHU U IIPOrPaMMaAMH

3. BecTHuK o YIIPpaBJICHHUIO ITPOCKTAMU

7.4. UnTepHeT-pecypchl

1. Yopasnenue npoektamu.PYhttps://upravlenie-proektami.ru

2. KOJ’IJIGKI_[I/ISI KHUT 11O COLNUAJIBHBIM W T'YMAHHUTApPHBIM H HAayKaM: UCTOPHHU, KYJIbTYPOJIOTHUH,
dunocopun, TMOTUTOJIOTHH, JUTEPATYPOBEIACHUIO, S3BIKO3ZHAHWUIO, >KYPHAIHCTHKE, TICUXOJIOTHH,
neIaroruke, npaBy, SKOHOMHUKE | T.J. - http://www.gumer.info/

3. KOJ’IJ’IGKHI/IH CChIJIOK HAa KHUTHU II0 pPa3jIMdYHbBIM 00J1acTIM DKOHOMHKH U YIIpaBJICHUSA -
http://www.elobook.com/

4. PMTODAY .RU http://www.pmtoday.ru/project-management
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7.5. MeTonnueckne yKa3aHusl 1 MATePHAJIbI 110 BUAAM 3aHATHI

Pedbepar — mnucemenHas pabora oObemoMm 10-15 meyaTHBIX CTpaHUI], BBIMOTHICMAS
CTYJEHTOM B TE€UEHHUE JJIUTEIBHOTO CPOKa.

B pedepare Hy)HBI pa3BepHYTbIC apryMEHTBI, pacCyXIeHHs, CpaBHEHHUA. MaTepuall 1nojaeTcs
HE CTOJIbKO B PA3BUTUHU, CKOJIKO B (DOpME KOHCTATAIIUU WJIH OMHCAHHUS.

Conepxanue pedepupyeMoro mpou3BeIeHUs n3jaraeTcss 0ObeKTUBHO OT UMEHH aBTopa. Ecim
B MEPBUYHOM JIOKYMEHTE IJIaBHAsl MBIC/Ib C(HOpMYIHpOBaHa HEIOCTATOUYHO YETKO, B pedepare oHa
JIOJDKHA OBITh KOHKPETU3UPOBAHA U BBIJCIICHA.

Crtpykrypa pedepara:

THUTYIBHBIN JIUCT.

[Tocne TUTYABHOTO JTUCTA HA OTJICIBHON CTPaHUIIE CIIEAYyeT orjaBlieHue (TJIaH, COJepKaHue), B
KOTOpPOM YKa3aHbl Ha3BaHUS BCEX pas3enoB (IMYHKTOB IIaHa) pedepara M HOMEpa CTpaHUII,
YKa3bIBAIOIIUE HAYAJIO 3THX Pa3/IeNioB B TeKCTe pedepara.

[locne ornasnenus cnenyer BeeneHue. O0beM BBEIAEHUs cocTaBisieT 1,5-2 cTpaHuLibl.

OcHoBHast yacTh pedepaTra MOXKET UMETh OJIHY WJIM HECKOJbKO TJIaB, COCTOSIIUX U3 2-3
naparpagoB (OIITYHKTOB, Pa3/IelIOB) U MPEIOIaraeT OCMBICICHHOE U JIOTUYHOE M3JI0’KEHHUE TJIaBHBIX
MOJIOKEHUH U WJEH, COAEpKAIIMXCs B M3YYEHHOH luTeparype. B Tekcre o0s3aTeibHBbI CCHUIKA Ha
IIEPBOMCTOYHUKUA. B TOM ciyyae ecium LMTUPYETCS WIM HUCHOJb3YyeTcs 4bs-THM00 HEOopauHapHas
MBICTIb, HJIes, BBIBOJ, IPUBOAUTCS KakoW-1u00 nudpoit Marepuan, Tadnuily - 0o0s13aTeNIbHO cleraite
CCBIJIKY Ha TOTO aBTOpa Y KOT'O BbI B3sUIM JaHHBIN MaTepHall.

3aKiIIoueHue COJEP>KUT TIaBHBIE BBIBOJABI, M HMTOTM M3 TEKCTa OCHOBHOM 4YacTH, B HEM
OTMEYAeTCsl, KaK BBITIOJIHEHBI 33]]a4i ¥ JOCTUTHYTHI JIM LIEJIH, CPOPMYIMPOBAHHBIE BO BBEACHUH.

[TpunoxkeHne MOKeT BKITIOYaTh rpa@uKu, TaOIUIIbI, paCUEThI.

bubnmuorpadus (crimcoxk nuTEepaTyphl) 3/€Ch YKa3bIBACTCS pEaTbHO WCIIOIb30BAHHAS TSI
HamucaHus pedepara aureparypa.

Pedepar mo60ro ypoBHSI CIOKHOCTH 00S3aTEIHHO COMPOBOXKIAETCS CIMUCKOM HCIOJIb3yeMOU
auTepaTypbl. Ha3zBaHMsI KHUT B CHHCKE pacroiaraioT Mo andaBUTy ¢ YKa3aHHEM BBIXOJHBIX JaHHBIX
MCIIOJIb30BAaHHBIX KHUT.

TpeGoBanusi, mpeabsBIsieMblie K 0hopMIIeHHIO pedepara.

O6nembl pedeparoB konedmtores ot 10-18 MammHONMUCHBIX cTpanuil. PaboTa BBITTOTHIETCS Ha
OJTHOW CTOpOHE JHcTa cTaHgapTHoro d¢opmara. [lo o0eum cTOpoHaMm JMCTa OCTABISAIOTCS IOJIS
pazmepom 35 MM. crieBa U 15 MM. cpaBa, pekoMenayercs wpudt 12-14, uarepsan - 1,5. Bee nuctot
pedepara AOHKHBI OBITH MpOHYMepoBaHbl. Kaxaplii BOmpoc B TEKCTE JAOHKEH MMETh 3arojioBOK B
TOYHOM COOTBETCTBUU C HAUMEHOBAHHEM B IUIaHE-OTJIaBICHUU.

MeTtoanyeckne peKOMEHAAIUH 110 HANIMCAHUIO Jcce

[locTpoenne scce - 3TO OTBET Ha BONPOC WJIM PACKPBITHE TEMbI, KOTOPOE OCHOBAHO Ha
KJIACCUYECKOM CHUCTEME JOKa3aTENIbCTB.

CrpykTtypa 3cce.

THUTYIBHBIN JIUCT.

Beenenue - cyts u 00OCHOBaHWME BBIOOpA JAaHHOW TEMBI, COCTOMT M3 pPsija KOMIIOHEHTOB,
CBSI3aHHBIX JIOTUYECKH U CTUIIMCTUYECKH;

Ha »ToM »5Tame oudeHb BaXHO NPABWIBHO CGHOPMYIUPOBATH BOIPOC, HA KOTOPBIM BBI
coOupaeTech HAMTH OTBET B XOJI€ CBOETO UCCIIEOBAHUS.

OcHoBHasi 4acThb - TEOPETUUYECKHE OCHOBBI BHIOpAHHOW MPOOJIEMBbI U H3JI0)KEHHE OCHOBHOTO
BOIIpOCA.

JlanHast 4acTh MpeArnosiaraeT pa3BUTHE apryMEHTAllMUd U aHajlu3a, a Takke 00OCHOBaHHE UX,
UCXOJl W3 MMEIOUIUXCS JaHHBIX, APYIMX apryMEHTOB W MO3UIMH MO 3TOMY Bompocy. B sTom
3aKJIF0YAETCsl OCHOBHOE COJIEp:KaHUE 3CCE U ATO MPEJCTABISIET co00 IIaBHYIO TpyAHOCTh. [loaTomy
BaXHOE 3HAUEHUE UMEIOT I10J[3ar0JIOBKH, HA OCHOBE KOTOPBIX OCYILECTBISETCS CTPYKTYpUpOBaHHE
apryMeHTallii; UMEHHO 37IeCb HE00X0AUMO 000CHOBATH (JIOTMYECKH, UCIIOIb3YS JaHHbIE UM CTPOTHE
paccykIeHus) IpenjgaraeMylo aprymMeHranuio/aHanu3. Tam, rae 3To HeoOXOAMMO, B KayecTBe
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AHATUTUYECKOTO MHCTPYMEHTA MOXKHO MCIONIE30BaTh TpaduKH, AHATPAMMEBI M TAOJIHIIBL.

3akroueHre - 0000IICHUS U apryMEHTHPOBAHHBIC BBIBOIBI IO TEME C YKa3zaHHWeM 00JIacTu ee
npuMeHeHus U T.1. [1oAbITOXXKMBAET 3Cce WIM €Ile pa3 BHOCHUT MOSCHEHHS, MOJIKPEIUIIET CMBICH U
3HAYCHHE M3JI0’)KEHHOT'O B OCHOBHOM 4acTH. METO/Ibl, peKOMEHIyEMBbIE JJISI COCTABIICHUS 3aKJIFOUCHHUS:
MOBTOPEHHE, WUTKOCTpAIlMs, IIUTaTa, BICYATISAIONIEEC YTBEPXKICHHUE. 3aKIIOUCHHUE MOXKET COJEPKATh
TaKOW OYCHb BaXKHBIM, JOTOIHSIOMIMNA 3CCE DJIEMEHT, KaK yKa3aHUE Ha IMPUMEHEHUE (MMILTUKAITIIO)
WCCJICIOBAHMSI, HE UCKIIFOYAst B3aUMOCBSI3U C IPYTUMH IMPOOTIEMaMH.

O06BemBbI 3cce KoJIeOMIoTCs OT 1-4 MaIMHOMKCHBIX cTpaHuil. PaboTa BBITIOIHIETCS HA OJHOU
CTOpOHE JincTa cTaHgapTHoro gopmara. [lo oGeum cTropoHaMm JUCTa OCTABISIOTCS TOJS pazMepoM 35
MM. ciieBa U 15 MM. cipaBa, pekomenayercs mpudt 12-14, uarepsan - 1,5.

7.6 IlporpammHoe obecnieueHune

KommnbrorepHsiii ceteBoii (MHTEpHET) Ki1ace ¢ yCTaHOBJICHHBIMHU OIEPallMOHHON cucteMoiAstraLinux,
HaKeT MPUKJIAAHBIX porpamMM P7-Odwuc, cnpaBouno-nipaBoBbiMu cucteMamu KoncymbranT [1roc,
["apaHT, BbIXOA B ceTb VIHTEpHET, MyIbTUMEAUUHBIA IPOEKTOP, IKPaH, MOOUIILHBIN CTEHI.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIVIMHbI

[IpenonaBanre IUCLUIUIMHBI B By3€ O00ECHEUYEHO HAIWYMEM ayAuTOpui (B TOM 4HCIE
000pYyIOBaHHBIX MPOEKIIMOHHON TEXHUKOW) JIJIsl BCEX BUIOB 3aHATUMN.

JISHCTBYIOT KOMIIBIOTEPHBIE KJIACChl C JIMIEH3MOHHBIM IPOTPaMMHBIM 00ECIIEUEHUEM.
Nmerotcs paboune mecTa ¢ BbIX0A0M B IHTEpHET A1l caMOCTOSTENbHOM paboTHI.

Bce kxoMIBIOTEpHBIE KIIACCHI IMOAKIIOYEHBI K JIOKAJIBbHOM CETH By3a M HUMEIOT BBIXOJ B
UHTEPHET, B HAJIMYMU CTAllMOHApHOE MYJIbTUMEAMIHOEe o0opynoBaHHe (IPOEKTOp+ »HKpaH) B
ayJUTOPUSAX, BOZMOKHO IIPOBE/ICHUE 3aHATUI Ha 6a3e My3es By3a (TauraHelsb, SKpaH, IPOEKTOP).

OObyuaromuecs MoJb3yOTCS

- BY30BCKOW OMOINOTEKOH € 3JIEKTPOHHBIM YNTAIBHBIM 3aJI0M;

- yueOHUKaMHU U y4eOHBIMU OCOOUSIMU;

- ayJ10 U BUJECO MaTepUalaMH.

Bce nomernienust COOTBETCTBYIOT TPEOOBAaHUSM CAaHUTAPHOTO U IMTPOTHUBOIOXKAPHOTO HA/A30pa.

TpeOOBAHUSAM CAHUTAPHOTO U MPOTHUBOMOKAPHOTO HA30Pa.
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JlonoTHeHUs1 M U3MEeHEeHU sl
K padoueil nporpaMmme y4eOHO JUCHUMILIUHBI (MOILYJIs1)

Ha 20 -20  y4.rox

B pabouyro nporpammy yueOHON JUCITUTIIMHBI BHOCATCS CJICIYIOIINE H3MCHEHUS:

I[OHOJIHGHI/IH N NBMCHCHMS K pa6011e171 nporpamMme paCCMOTPCHBI 1 pPCKOMCHIOBAHBI HA

3acenanuu Kadeapsl

(HAaMMEHOBAHMUE)

[TpoTokom Ne OT «___ » 20 T
Hcnonuurens(un):

/ / /
(TOKHOCTB) (moamucs) (®.1.0.) (mara)

/ / /
3aBenyromuii kadeapoit

/ / /

(HamMmeHoBaHME Kadeaphl) (moamucs) (®.1.0.) (mata)
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